CONG TY CO PHAN PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN LUC VIET NAM Déc 1ap - Tw do - Hanh phuc

S6: 1159/VNPD-VP.HDQT Ha N¢i, ngay 25 thang 7 nim 2023

CONG BO THONG TIN BAT THUONG

Kinh gui: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich chung khoan TP H6 Chi Minh

1.Tén t6 chic: CONG TY CO PHAN PHAT TRIEN DIEN LUC VIET NAM
- Ma chung khoéan: VPD
-Dia chi try s¢ chinh: Tang 2 - CT2 - 286 Nguyén Xien, Xa Téan Triu,
Huyén Thanh Tri, Thanh pho Ha Noi
- Bién thoai: 024.22131580
- Fax: 024.35527987
2. Noi dung th()ng tin cong bd
Cong bd thong tin bd sung Quyét dinh sb 690/Qb-HDQT ngay 28/4/2023
vé viéc phé duyét Ké hoach nam 2023 cua Cong ty Co phan Phat trién bién lyc
Viét Nam.
3. Thong tin nay da dugc cong b trén trang thong tin dién tir ciia Cong ty vao
ngay 25/7/2023 tai duong dan http://vnpd.com.vn.
Chuing tdi xin cam két cac thong tin cong b trén day 1a dung sy that va
hoan toan chiu trach nhi¢m trude phdp luat vé ndi dung cac thong tin da cong

b6 e

*Tai liéu dinh kém: QP 690/QD-HDQT ngay 28/4/2023
Noi nhan: NGUOI THUC HIEN CBTT
- Nhu kinh gii; TONG GIAM POC

-P.TH (dé dang Web Cty; UBCKNN, HOSE; -
cap nhat thdng tin trén hé thong ECM cia e
HOSE); )
- Luu: VT, PTH, VPHDQT. TR
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CONG TY CO PHAN PHAT TRIEN COQNG HOA XA HQI CHU NGHIA VIET NAM

PIEN LUC VIET NAM Poc ldp - Tu do - Hanh phic
S6: 690/QD-HPQT Ha Noi, ngdy 28 thang 4 nim 2023
QUYET PINH

V& viéc phé duyét Ké hoach nim 2023 ciia
Cong ty Co phan Phat trién Pién lrc Viét Nam

~ HOIDPONG QUAN TRI
CONG TY CO PHAN PHAT TRIEN DIEN LUC VIET NAM

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Diéu 1é Cong ty Cé ph&n Phat trién Pién luc Viét Nam;

Can cir Quy ché hoat dong cia Hpi dong Quan tri Cong ty Cé phan Phdt trién
bién luc Viét Nam;

Cén cir Nghi Quyét s6 657/NO-DHDCP ngay 25/04/2023 cia Dai héi dong cé
dong thuong nién nam 2023 Céng ty Co phan Phat trién Dién luc Viét Nam,

QUYET PINH:

~ Diu 1. Phé duyét Ké hoach SXKD - DTXD nim 2023 ciia Céng ty C6 phan Phat
trien Pién luc Viét Nam bao gom cac chi tiéu chu yéu nhu trong phu luc kém theo.

Diéu 2. T chirc thuc hién:

- Uy quyén cho Téng giam ddc cong ty giao Ké hoach SXKD - BTXD nam 2023
chg cac don vi truc thude va co quan Cong ty trén co s¢ Ké hoach phé duyét tai
bicu 1 theo quy dinh.

- Can cir tinh hinh khi twong thily van dén ngay 30/09/2023, Téng gidm déc trinh
HDQT phé duyét hiéu chinh ké hoach ndm 2023 trong thang 10/2023 dam bao
phu hop v61 tinh hinh thuc té.

Piéu 3. Cac thanh vién HDQT, Tong giam ddc Céng ty, cac phong chirc ning

don vi truc thudce va don vi lién quan chiu trach nhiém thi hanh Quyét dinh nay./. Jﬁ*

o TM. HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu Biéu 3; —
- BKS Céng ty (dé b/c): ol 2648 ase
- Cac TV HDQT; 2

- Luu: VT, VP. HBQT.
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S Nguyen ﬁoéng Pao



PHU LUC I
KE HOACH SAN XUAT KINH DOANH NAM 2023
CONG TY CO PHAN PHAT TRIEN PIEN LUC VIET NAM

1. Sin lwong dién thwong pham: 458.646 triéu kWh. Trong do:
- Thuy dién Nam Ma: 13.000 triéu kWh
- Thuy dién Béc Binh: 82.156 triéu kWh
- Thuy dién Khe B: 363.489 triéu kWh
2. Ké hoach déu tr xy dung: 33.553 ty dong

2.1 DTXD cac cong trinh: 7,2 ty dong.

2.2 Pau tu phat trién: 26.353 ty dong. Trong do:

2.2.1 Dau tu du 4n mai: 2 ty dong.

2.2.2 Pau tu phat trién cac nha may va van phong Cong ty 24,353 ty dong
3. Ké hoach doanh thu: 524.632,550 triéu dong. Trong do:
- Doanh thu san xuat dién: 524.132,550 triéu dong
- Doanh thu, thu nhip khéac: 500 triéu dong
4. Ké hoach chi phi 2023: 340.633,362 triéu dong.
Stra chita 16n: 1.484,270 trigu dong.
K¢ hoach loi nhufin sau thué: 161.513,101 triéu dong.
K¢ hoach ¢ tirc nim 2023: 14% béing tién.

NS,

Ké hoach Lao dong -Tién lwong

a. Ké hoach lao dong: Tong s6: 133 nguoi, trong do:
+ Nguoi quan ly : 15 nguoi;

+ Nguoi lao dong : 118 nguoi.

b. Ké hoach tién luong, thu lao:

* Quy Tién luong, thi lao ngudi quan 1y Cong ty : 3,925 ty dong;
Trong do:
» Tién luong ngudi quan 1y chuyén trach : 2,928 ty dong;
» Thu lao ngudi quan 1y khong chuyén trach : 0,997 ty dong;
* Quy Tién lwong ngudi lao dong Cong ty : 32,902 ty dong;
* Quy tién thudng an toan dién : 4,714 ty dong;
- Tién an toan dién NLD : 4,452 ty dong;

- Tién an toan dién NQL chuyén trach : 0,262 ty dong.



PHU LUCII
CAC CHI TIEU, NHIEM VU NANG CAO HIEU QUA NAM 2023
1. Céc bién phap thue hién ké hoach nim 2023
a. Cong tac to chirc, nhén su, dao tao va chim lo doi song cia CBCNV
- Lap, duyét thyc hién Pé 4n nang cao chat luong ’nguc;)n nhan lyc; Stra ddi quy
ché phan phoi tién luong, thuc hién chinh sach dai ngd do1 voi nguot lao dong.
- T chirc thi phan loai, danh gia gitr bac ddi véi lue lwong van hanh, stra chira,
an toan lam co so ra soat, siap xép lai lao dong, tra luong hop ly tai cac don vi.
- Trién khai dao tao chuyén mon dap mg cong tac SXKD dién theo dé 4n nang
cao chat lugng ngudn nhén luc.
- Ra soat, stra d6i bd sung cac Quy ché quan 1y ndi bo con lai.
- Thuc hién quy tac ng xir vin héa Cong ty, thyuc hién 5s trong CBCNV.
- Thyc hién, phat dong cac phong trao thi dua SXKD do EVN, EVNGENCOI va

Cong ty to chirc. Ddy manh sang klen cai tién ky thuat, cha trong cong tac vé sinh,
ATLD.PCCC nham nang cao nang suét lao dong va SXKD dién an toan hiéu qua.

- Quan tdm xay dung doi sdng tinh than cho nguoi lao dong...
b. Cong tic chuyén ddi so
Tap trung bam sat cac muc tiéu trong yéu cua dé an CDS da dugc phé duyét
theo QD 50 560/QD-VNPD-HDQT ngay 06/5/2022.

c. Cong tac BDSC

- Néng cao chit lugng BDSC tir giai doan khao sit, 1ap PAKT, 13p ké hoach dén
giqi doaq nghiém t,hu x:z_*ln hanh; Thuc hién t6t lich kiém tra, bao dufmg, stra chira, hé
thong nham rt ngan tién dg, giam thoi gian ding may BDSC theo ké hoach.

- Dao tao van hanh, bdi dudng, tap hudn cac phuong an mg pho su cb dé khong
xay ra su ¢ do cac nguyén nhin chi quan va giam thiéu ty 1& dimg may do su ¢6 do
nguyén nhan khach quan tai cac nha may.

- Ra soat, xay dung, hiéu chinh ban hanh lai cidc quy trinh van hanh, quy trinh
BDSC trong cac Nha may.

- Hoan thién xay dung phuong an bao dudng sura chira theo RCM va hoan thanh
cong tac tich hgp so liéu cac nha may vao phan mém PMIS. Nang cao chat lugng
trong khao sat va lap phuong an SCBD.

- Pam bao hé sb kha dung cac td may cta cac Nha may truc thudc Cong ty.

d. Cong tac thi trrong dién

- Lién hé chat ché voi cac nha may béc thang trén (Dai Ninh, Ban Ve va cac nha
may thuy dién nho khac) dé c6 phuong an chao gia tot nhat cho cac nha may.

- Phéi hop A0 thyc hién khai théc t6i uu cac hd chira, bao dam san sang phat dién
va cap nudc cac vung ha du.

- Lap hd so hiéu chinh san lugng dién va gia dién theo quy trinh vén hanh lién hd
chira Khe B6 phuc vu dam phén gia dién hiéu chinh.

e. Cong tac dau tu xay dung



- Dy an Nha may thay dién Khe Bo:

+ Té chirc hop giao ban thuong xuyén véi chinh quyén dia phwong.

+ Hoan thanh diéu chinh quy hoach Tong thé va quy hoach chi tiét, chinh 1y ban
d6 phuc vu cong tac dén bu phéan con lai cho cac hd dan.

+ Lap l:;é hoach chi tiét tién do cac cong viée trinh cap c6 thim quyén phé duyét
lam co s¢ kiém diém hang thang.

- Hoan thanh cong tac dau tu gia ¢d ha luu kénh xa nha may thuy dién Khe B4.

- LCNT tu vén ¢6 nang lyc kinh nghiém t5t thyc hién 1ap Béo cdo nghién ciru
kha thi, [ap Thiét ké BVTC néng cép, cai tao tong thé Nha may thuy dién Nam Ma.

- Tiép tuc thuc hi¢n cac danh myc ndm 2022 con dang thyc hién dé dang
f. Cong tac truyén thong
> Cong tac truyén théng ngi bo

- Lap va pho bién cac ké hoach truyén thong dén toan thé CBCNV.

- Tao nhom lanh dao, nhom phong, don vi va van phong cong ty qua hé thong
mang xa hoi kip thoi chi dao, trao doi thong tin vé tinh hinh hoat dong SXKD cua Cong
ty.

- Cap nhat thudong xuyén céc tin tirc hoat dong SXKD lén trang web cua Cong ty

> Cong tic truyén thong bén ngoai

- Cung cép thong tin, hinh anh cia Cong ty dén céc co quan, don vi trong va ngoai
nganh.

- Duy tri mdi quan hé chat ché vai dia phuong, cac co quan hiru quan trén dia
ban vé tinh hinh hoat dong san xuat kinh doanh cua don vi.

- Chu dong ph01 hop voi1 chinh quyen cac dia phuong ving ha du dé sir dung tiét
kiém, hi¢u qua ngudn nudc cua cac ho thiy dién phuc vu phat dién trong mua kho,
ddng thoi cap nude cho nhu cau sinh hoat, san xudt ndng nghiép tai dia phuong.

- Tich cyc tuyén truyén cac cha truong, ké hoach hoat dong san xuat kinh doanh
cua Cong ty, chién lugc, chu dé ndm, cong tac chuyén dé1 s6 va ap dung cong nghé 4.0
vao hoat dong SXKD, cac chu truong, chinh sach phap luat cua Nha nuoc
2. Cong tac khac

a. Chii dé nim

Thyc hién chi dé nim “Thwe hanh tiét kiém, chong ling phi”, Cong ty s& thuc
hién céc cong viéc:

- Pay manh tuyén truyén, phé bién toi toan thé CBCNV trong Cong ty vé cac ndi
dung lién quan dén chu dé nim 2023 “Thuc hanh tiét kiém, chong ling phi”.

- T6 chirc xay dung ké hoach, chuong trinh va cac chi tiéu cu thé dé trién khai
thuc hién chi dé nam 2023, dam béao thuc hanh tiét kiém, chéng lang phi trong moi
hoat dong ctia Céng ty (san xuat kinh doanh; dau tr xay dung) trén co s “Tong thé vé
thuc hanh tiét kiém, chong lang phi giai doan 2021-2025” dugc duyét.

- Quan 1y va sir dung dat dai, tru s& lam viée, nha cong vu, tai san;



- Quan ly, khai thac, sir dung tai nguyén va bao vé méi trudng; quan ly, st dung
lao dong va thot gian lao dong).
- Quan 1y, sir dung hiéu qua dong tién.
b. Céng tic chuyén doi sé
Trong niam 2023, Cong ty tiép tuc thuc hién mét s6 muyc tidu trong yéu cua dé

an CDS da dugc phé duyét theo QD s6 560/QD-VNPD-HDBQT ngay 06/5/2022 nhu
sau:

- V& ha tAng cong nghé thong tin (CNTT):

.+ Nang cﬁp hé thémg may chu dam bao céu hinh dap ung duogc khi chay cac phﬁn
me¢m nhu: ERP, D-Office, HRMS, PMIS. Trang bi h¢ thong tuong lira bao dam
ATTT.

+ Mg rfng, ning ce"ip hé théng luu trlt dir liéu mang Network Attached Storage
(NAS).
+ Nang cap h¢ thong SCADA/EMS.

+ Hoan thién hé thong diéu khién cong suit to may tir xa (AGC) cho cac nha méay
truc thugc Cong ty.

- Vé cac ph@m mém ung dung:

+ Phan mém PMIS: Tiép tuc trién khai module RCM trong nam 2023.

+ Hoan thanh ap dung phan mém quan 1y van ban D-Office, phan mém HRMS.

+ Hoan thanh trién khai phan mém quan 1y doanh nghiép ERP.

c. Cong tac truyén thong

Nam 2023 Cong ty tiép tyc thyc hién cdc giai phép truyén thong da thyc hién

hiéu qua dé nang cao hinh anh cua Cong ty. Nhirng cong viéc chinh thuc hién trong
nam goém:

- Ky Kkét cac Hop déng truyén thong, hop déng bao trg thong tin trén cac phuong
tién thong tin dai chiing.

- Phéi hop vai chinh quyén céc dia phuong thuc hién t6t an sinh xa héi.

d. Cong tic thuc hién cac dé an

Nam 2023 Cong ty xdy dung cic chuong trinh v&i muc tiéu, chi ti€u, giai phap
cu thé dé tiép tuc thyuc hién cac dé an: Tong thé vé thie hanh tiét kiém, chéng lang phi
giai doan 2021-2025, Dé an quan tri chi phi, Quén tri rui ro theo nd1 dung da dugc Hoi
d(‘?mg quan tri phé duyét.

Chi tiét Ké hoach nam 2023 dinh kém Quyét dinh nay.
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