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FOR IMMEDIATE RELEASE

The CrownX tiing truéng doanh thu va EBITDA" lan lugt 8% va 32% so véi cing ky

Thanh phé Hé Chi Minh, ngay 28 thang 7 nim 2023 — Cong ty Cb phan Tép doan Masan (HOSE:
MSN, “Masan” hodc “Cong ty”, hdm nay cong bo bao cdo tai chinh chua kiém toan cua nira dau nam
2023.

“ Ddp trng van nhu cdu cia ngwoi tiéu disng luén la kim chi nam cho cdc hanh dgng ctia chiing
16i. Nguwoi tiéu diing bit dau nhin nhin va twong thiwéng cho chiing téi vi nhitng phit kién luén
dat nguwoi tiéu ding lam trong tim nhuw: Chwong trinh hji vién; Cic mé hinh ban 1é; va Nhitng
sdan pham FMCG. Toi tin chic mng nhitng con gio thudn chiéu ciia miva cum nam nay sé la nén
tang vitng chic, mang lai nhiing tang trieéng dot pha cho nam 2024.” - Tién siN guyén Pang
Quang, Chu tich Tép dodn Masan chia sé.

R A ~ ~
Piém nhan vi mo

s Quy 2 ndm 2023, thach thirc tir diéu kién kinh té vi mo tac dong tiéu cyc dén niém tin cua ca
nguoi tiéu dung va doanh nghiép. Mic du ting truong GDP Viét Nam dat mirc 4,1%, tang nhe
tir mirc 3,3% cuia quy trude do, mie ting ndy con khiém tén so voi myc tidu ting truong 6,5%
cta Chinh phu dé ra cho ca ndm 2023. Chinh vi thé, tim 1y chung ctia ca doanh nghiép va ngudi
tiéu dung van than trong trong 6 thang déu nam 2023.

82,3% doanh ngh1ep tham gla khao st dy kién két qua hoat dong kinh doanh suy giam
trong nira cubi 2023 chi sé niém tin cua ngudi tiéu dung dat mirc thap nhat trong 12 thang
qua’.
H¢ qua la hau hét cac doanh nghiép FMCG va ban I¢ tai Viét Nam déu co két qua kinh
doanh giam so vgi ciing ky nim ngoai.

= DEhd trg nén kinh té, chinh sach tién té nai long cling védi cac chinh sach tai khoa hd trg (tang

dau tu cong, cit glam thué VAT, v.v.) da dugc Chinh phu ban hanh, ky vong s¢ tao nén tang
viing chéc cho céc diéu kién kinh té dugce cai thién trong nura cudi ndm 2023.

Diém nhin chién luoc
»  Trai ngugc voi diéu kién bét 1gi tir thi truong, nén tang tich hop tiéu ding-ban 1¢ ciia Masan
hop nhét WinCommerce (“WCM?”) va Masan Consumer Holdings (“MCH”), The CrownX
(“TCX"), da ndm bét thanh cong sy phuc hdi ctia nhu cau tiéu dung va dat dugc tang trudng.
Cu thé, TCX thé hién da ting trudng tich cuc theo quy (“QoQ”) va theo thang (“MoM”) lién
tiép trong quy 2 nim 2023:

' Thu nhap trwdc lai vay, thué, va khau hao
2 Nguén: Vietnam Economic Forum va VNExpress survey (5/2023)
3 Ngudn: Infocus Mekong Research




v Tang truong LFL* so vdi cung ky cia WCM lién tuc dugc cai thién tir -10,1% trong thang
3, 1én mirc du béo 1a -4,0% trong thang 7, di¢u nay cho thiy nhu ciu thi truéong dang dan
cai thién. WCM ky vong s& dat mirc ting truong LFL dwong vao cudi nam nay. Bén canh
d6, ting truong theo théng ciing dugc thé hién bang con sb bién EBITDA clia WCM, ting
tr 1,0% trong quy 1 ndm 2023 1én 1,3% vao thang 4, 1,6% trong thang 5, va 3,6% vao
thang 6 nam 2023.

Tam ly nguoi tiéu ding cai thién ciing hd trg doanh thu quy 2 ndm 2023 cia MCH ting
truomg 6,5% so voi quy trude do, va ting truong LFL® dat 21,7% so véi cing ky nim
ngoai. EBITDA quy 2 ndam 2023 ciia MCH ciling tang trudng so véi quy trude do 13,6%,
va tang truong LFL ting 25,5% so vai cing ky trong quy 2 ndm 2023.

» Tirngdy 6 thang | ndm 2023, MSN trién khai chwong trinh héi vién WIN trén toan quéc. 1Déng
thai n:iy gitp thue héa chién luge Online to Offline ciia MSN, s6 hoa khach hang 13 chia khoa
dé c4 nhéan hoa cac san pham dich vy, tir d6 giup nang cao trai nglm;m nguorl dung. Hon nira,
héi vién WIN Ia trung tam két 1101 céc san pham & dich vu ciia MSN cuing cac thuong higu dbi
tac dé phuc vu dén 80% nhu cau tiéu ding cua hdi vién:

Hang hoa thiét yéu: Chu’o‘ng trinh hdi vién WIN da dat 6 tri¢u thanh vién dang ky, trong do
¢6 2,4 triéu thanh vién tich cwc mdi thang, véi tAn sudt dén cira hang 3 lan/thang.
MEATDeli, thuong hiéu chu chét tham gia chuong trinh hdi vién WIN, da ghi nhin doanh
sé ban hang tai mdi cira hang WCM tang trudng 30% ké tir khi tham gia.

Dich vu tai chinh: MSN d trién khai chwong trinh mo tai khoan Techcombank (“TCB”)
trén chudi mang ludi WCM toan quf)c dat mirc 670.000 tai khoan trong nira ddu nam 2023,
va dat tdc d 200.000 tai khoan m&i mdi thang tinh dén thoi diém hién tai. Thanh cong nay
gitip hién thyc héa chién luge Point-of-Life cia MSN vai viée cac cira hang cia WCM tré
thanh diém phan phdi san pham va dich vu tai chinh. MSN nhén dugc 150.000 — 400.000
ddng cho mdi tai khoan ngan hang dugc mé.

MSN dur kién sé tiép tuc trién khai céc san pham & dich vy khéc trong nira cudi nam 2023.

» D4 dién véi méi trudng vi mé day théch thire, MSN vén tiép tuc thic day cic sang kién chién
Iuge xuyén sudt cac hoat dong kinh doanh, khang dinh vi thé khi nhu cau phuc hoi:

WCM di chuyén ddi 124 cira hang (“WinMart+) & khu vuce nfmg thon sang md hinh cua
hang nong thén chi phi thap (“WinMar t+ Rural”). 124 cuira hang ndy da dat doanh thu/cira
hang mdi ngay tang +30% so voi hi¢u sudt trude khi chuyen dbi. Day 14 mot ¢t mde quan
trong trong chién luge cia WCM dé gia ting thi phan tai ving ndng thon noi ¢6 65% dan
$0 Viét Nam sinh song WCM dat muyc tiéu chuycn ddi 676 cira hang WinMart+ va mo
thém 200 WinMart+ Rural méi trong nira cudi nim 2023 dé thic ddy ting truong tai khu
vye nong thon.

WCM ciing l4n lugt chuyén dbi hai sidu thi (“WinMart™) & Phit M§ Hung va Thing Long
1an lugt thanh md hinh cao cAp (“Premium") va thanh thi (“Urban™). Sau khi dwoc chuyén
dbi, WinMart Phit My Hung ghi nhan doanh thu ting 54% so véi ndm ngoéi va lwgng khach
dén cira hang tiang 37%. Song song do, WinMart Thiing Long, dat doanh thu ting 27% so
voi ndm ngodi vé lwong khach dén cira hang ting 32,0%. WCM dit myc tiéu chuyén déi 9

4 Khi d& cap dén WCM, LFL bao gdm cac ctra hang da dugc mé trvdc ndm 2022 va van dang hoat déng. Téng trudng
LFL dé& cap dén ting trwdng doanh thu ciia cac clra hang nay so véi ndm ngoai.

5 Khi d& cap dén MCH, LFL khéng bao gbm déng gép clia mang thit ché bién trong ndm 2022.
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siéu thi WinMart sang mé hinh thanh thj méi trong nira cudi nim 2023 dé gia tang hiéu qua
kinh doanh.

M0 hinh cira hang WIN mang lai mirc ting truong LFL 4,0% so voi cung ky trong bdi canh
nhu cau tiéu ding yéu. WCM dit muyc tiéu chuyén doi 50 ctra hanh WinMart+ sang mo6
hinh WIN va m¢ 250 cira haing WIN méi trong nira cuoi ndm 2023,

Phuc Long Heritage (“PLH™) tiép tuc thi diém mé hinh Hub & Spokes méi dé cai thién
hi¢u qua hoat dong cua ki- 6t. Pong thai nay mang lai 8% ting truéng doanh thu cho cac
ki-6t dugc thi diém.

Masan MEATLife (“MML") da cai thi¢n chi phi chuyén déi va ty 1¢ st dung nho chién
lugce thu hep khoang cach g:a véi cho truyén thong, hign & ‘mirc 5% tir mire 11% trong quy
1 ndim 2023. Bén canh do, s6 lugng don hang, va doanh s6 ban hang ting lAn luot 1a 48%
v 35% nhd vao chién lwoe quang ba thuong hiéu két hop cling chuong trinh hoi vién WIN.
Doanh thu hang ngay cua cac san phdm MML trong chudi siéu thi/ctra hang WCM di ting
30% lén 1,55 triéu dong vao thang 6 nim 2023.

Diém nhin két qua kinh doanh:

Trong nira ddu nam 2023, két qua hoat dong kinh doanh ctia MSN van kha quan bét chip moi
trudng vi md diy thach thire, ting truéng doanh thu ghi nhén dat nrc 3,6% so v6i cung ky
nam ngodi. Loi nhudn hoat dong kinh doanh (“EBIT” ~ “earnings before interest and taxes™)
ctia TCX ghi nhén ting truong an tugng 38,8% so vdi cung ky nam ngoai nho vao nén tang On
dinh cua mang kinh doanh nganh hang tiéu dung. Diéu nay gmp bu dép cho su dong gop loi
nhuan thap hon tir Masan High-tech Materials (“MHT?). Sy sut giam lgi nhuén hoat dong 2 kinh
doanh ctia MSN tur mirc 4.578 ty dong trong 6 thang diu ndm 2022 xubng con 3.803 ty dong
trong 6 thang diu ndm 2023 chii yéu dén tir ty tr ong dong gop loi nhuédn cua TCB va MHT thap
hon so véi cing ky nam ngodi, mirc dong gop giam 1An lugt 1a 567 ty dong va 547 ty dong.
Ngoal ra, chi phi tai chinh thudn ting 1.509 ty dong ciing 1a nguyén nhén gy giam loi nhuén
rong. Ban lanh dao dang tdp trung vao viée thic day ting tmo’ng nganh hang tiéu dang véi ky
vong vé su plmc héi ciia nhu cau tiéu ding trong ntra cuoi nam 2023, dong thoi tich cuc tim
kiém cac giai phap chién luge dé giam don bay tai chinh trén bang can déi ké toan, va giam
céc hoat déng khai thac va ché bién khong cdt 16i.

Doanh thu ctia TCX ghi nhin 26.835 ty dénb trong 6 lhang diu ndm 2023 va 13.535 ty dong
uong quy 2 nam 2023, lan luot ting 3,1% va 7,6% so vdi cing ky. EBITDA cua TCX dat 3.507
ty dong trong 6 thang dau nam 2023 va 1.976 ty ddng trong quy 2 ndm 2023, lan lugt ting
10,3% va 28,3% so vdi cting ky nam ngoai:

Mic du tdm Iy ngudi tiéu ding suy yéu anh hwéng dén nang suét ban hﬁng, doanh
thu cia WCM ghi nhin mirc ting truéng 1,5% so véi cung ky trong nira diu nim
2023 va 2, S% s0 vOi cung ky tr ong quy 2 nim 2023 trong khi ll;)'i nhuin dwgc bao vc;
phin 16m. Tat ci cdc méd hinh cira hang méi déu thé hign mirc tang doanh thu 4n
twong, tao nén tang cho sy cai thi¢n tiing truéng LFL trong nita cudi nim 2023.

* Doanh thu thudn cia WCM dat 14.517 ty ddng trong 6 thang diu nim 2023 v 7.182
ty ddng trong quy 2 nam 2023, ting 1an lugt 1,5% va 2,5% so véi cling ky ndm ngodi.
WCM dd mé thém 152 cira hang WinMart+ va 2 siéu thi WinMart méi trong 6 thang
dAu nim 2023, nang tong sb diém béan 1&n 3.511 dia diém trén toan quéc cho ca siéu thi
mini va siéu thi. Dé bao vé lgi nhuén, ban quan ly di cin nhéic giam tdc do mo cira hang
dé theo ddi cdn than hiéu sudt cia cira hing moi trong bdi canh vi mé trude khi day
nhanh lai qué trinh mé& rong mang ludi.
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= WCM tiép tyc cai thién bién lgi nhuan gop 1én 24,8% trong quy 2 nam 2023, ting 270
diém co ban so vdi bién nhuan gop 22,1% trong quy | ndm 2023. Do d6, bién EBITDA
ctia WCM ting 120 diém co ban 1én 2,2% trong quy 2 nim 2023, tir mirc 1% trong quy
1 nam 2023. Pang chu y, tr ong thang 6 nam 2023, bién EBITDA cia WCM dat 3,6%,
cho thay kha nang sinh 16i cai thi¢n lién tyc va manh mé bat chip viéc gia ting mo cira
hang va nhu cau ciia ngudi tiéu ding yéu hon.

*  Trong khi cac mé hinh khéc c6 ning suat ban hang thip do nhu cau thij truong yeu thi
106 ctra hang WIN, noi l'lgll'O‘l ticu dung thanh thi c6 thé tiép can 60%+ nhu cau tiéu
dung hang ngay, da dat mirc ting truong doanh sé ban hang 4% so véi cliing ky nim
ngoai. Diéu nay la minh chimg cho sy hi¢u qua ctia mé hinh siéu thi mini tai khu vyc
thanh thi.

»  Két qua tich cuc cia cac mo hinh cira hang mdi da gitp ban lanh dao ty tin trién khai
rong khip cic mé hinh nay trén toan quéc. WCM co ké hoach trién khai 300 cira hang
WIN va 870 ctra hang WinMart+ Rural ciing nhu cai tao 9 siéu thi WinMart trong mra
cubi nam 2023.

MCH dat mirc truéng doanh thu 4n twong so véi cing ky 11,6% trong niva diu nim
2023, va 21 7% trong quy 2 niim 2023 trén co sé' LFL va mang lai mirc ting bién lgi
nhudn gop bén vung I1én 43,5% trong 6 thang dau nim 2023. PAy Ia thanh qua ciia
chién hroc phéin bo hgrp Iy san pham cé ty suiit lgi nhuén cao trong nganh hang gia vi,
thwe pham tién loi, dong thoi cdi thi¢n nguyén li¢u thd va khau dong goi.

* Doanh thu thuin ciia MCH ghi nhdn mtc ting truéng 4,7% lén 12.940 ty dong trong
nira diu ndm 2023 so vai ciing ky. Song song vai do, tang trudng quy 2 nim 2023 dat
mirc13,0% 1én 6.675 ty ddng so vai ciing ky ndm ngoai. Trén co s& LFL, so véi cling
ky, doanh thu thuan trong nira dau 2023 tang 11,6% va 21,7% trong quy 2 ndm 2023,

»  Cac nganh hang gia vi, thuc pham tién lgi, va san phdm chim séc ca nhén, gia dinh
(HPC) ghi nhan muc ting truong lan luot 1a 21,3%, 7,8%, va 52,1% trong 6 thang dau
nim 2023 so véi cting ky. Trong quy 2 ndm 2023, cic nganh hang nay ghi nhan toc
do ting trudng doanh thu 1an luot 1a 29,8%, 24,6%, va 73,6% so voi cung ky.

= Bién lgi nhuan gdp ciia MCH lién tuc md rong va dat 45,0% trong quy 2 nam 2023,
ting 530 diém co ban tr mirc 39,7% trong quy 2 nam 2022. Péy 1a thanh qua cta
chién luge ludn chuyén hop 1y san pham cé ty suét lgi nhuén cao, va kha nang kiém
soat chi phi dé bao vé lgi nhuan cua MCH trong giai doan dé‘ly thach thirc nay. Bién
EBITDA ciia MCH da tiing 1én 25,0% trong quy 2 nim 2023, ting ~150 diém co ban
tr 23,5% cua quy 2 ndm 2022.

= PLH ghi nhiin doanh thu® giim 4,6% so véi cing ky trong nira ddu nim 2023 véi vigc mé
cira hang méi chim hon trong bodi cinh nganh ban 1é F&B gip khé khiin.

Doanh thu thuén PLH giam 4,6% trong 6 thang ddu nim 2023 so véi ciing ky. Do nganh
hang F&B chiu anh hudng tiéu cye boi mdi truong vi md diy théch thirc, ban lanh dao da
than trong trong viéc m& thém cira hang mai, chi ¢6 13 cira hing bén ngodi chudi ctra
hang/siéu thi WCM va 3 cira hang bén trong chudi ctra hang/siéu thi WCM duge mé mai
trong nira dau nim 2023.

6 Doanh thu cta PLH con bao gdm ca giai doan chwa hop nhéat trong nam 2022,
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Céc cira hang PLH bén ngoai chudi cira hang/siéu thi WCM c6 doanh thu ting trudng kha
quan, dat 581 ty ddng trong nira ddu nim 2023, twong ‘mg véi mirc ting truong 3,9% so
voi cung ky.

Déi véi ki-6t, mé hinh Hub & Spokes cho mét sé két qua ban dau kha quan. Mo hinh nay
chuyen khach online tir cira hang flagship sang cac ki-6t xung quanh gin dé vao gi¢ cao
diém. Dong thai nay giup cac cua hang fhgslup phuc vy khich tai cira hang tot hon, déng
thoi giup nang doanh thu trung binh hang ngay cia cac ki-6t 1én 40,0% so véi trude khi
chuyén déi md hinh trong nira ddu nim 2023. Tr kel qua gitip ting trudng 8% tong doanh
thu ctia mé hinh Hub & Spokcs erofng vé nira cudi nam 2023, ban lanh dao ty tin trién
khai rong khip mé hinh nay trén tat ca cac cira hang PLH hién tai bén trong chudi cira
hang/siéu thi WCM.

= Nho doanh thu cao hon trén tit ci cic phan khic sdn phim v diy manh méng kinh
doanh thit ché bién, doanh thu MML ting 70,2% trong nira diu nim 2023 va 68,7%
trong quy 2 nim 2023 so vdi cung ky.

Doanh thu MML tang 1én 3.303 ty ddng trong 6 thang dau nim 2023, ting 70,2% tir mirc
1.941 ty ddng trong 6 thang dau nam 2022. Trén co s0 LFL’, doanh thu tang 22,2% trong
nira dau nam 2023 nhd doanh sb cao hon trén tét ca cac phan khic san pham ciia MML,

Bién lgi nhudn gép MML roi vao mire 11,5% trong nira dau nam 2023, giam 350 diém co
ban tir mirc 15% trong nira dau nam 2022 chu yéu do su syt giam dang ké «cla gia ga thit.
Cong ty dang 1n ké hoach thu hep quy mé trang trai ga phit hop véi nhu cau thi truong.

Déi véi thit ché bién, doanh thu ting 45,5% 1én 1.108 ty dng trong nira ddu nam 2023 do
san lugng ting manh. Tuy nhién, bién lgi nhudn gop giam tir mirc 38,7% cia 6 thang déu
ndm 2022 xuong mirc 24,4% llong 6 thang diu nam 2023 do chi phi nguyén vét ligu ting,
chi phi chuyen ddi cao hon, va chi phi cho cc chuong trinh héi vién WIN dé gia ting thi
phén tir cac d6i thu.

MML da thu hep khoang cach gia véi cho lmyén thong thong qua chuong trinh gia doc
quyén cho hoi WIN ddi vai san pham thit ¢6 thuong higu. Doanh thu hang ngay cua céc
san pham MML trong chudi siéu thi/cira hang WCM da téng 30% Ién 1,55 trigu ddng vao
thang 6 nam 2023 nho doanh s ting.

= Doanh thu MHT gidm 9,9% so véi cung ky trong nira diu nim 2023 do nhu ciu cic sin
pham ciia céng ty giam trén toan ciu.

Doanh thu cuia MHT giam 9,9% so véi cting ky trong nira déu nim 2023 do tac dong tiéu
cuc tir gia dau ra thap thap hon, viée ngirng hoat dong cua bg phén nd min anh hudng dén
san lugng cua cong ty khai thac va ché bién khoang san Niii Phéo (“NPMC”) Gia vonfram
trong nira d4u ndm 2023 trung binh 1 $330/mtu, twong duong véi nira du nam 2022.

Trong 6 thang ddu nam 2023, bién EBITDA MHT giam 37,2% véi bién EBITDA chi con
& mire 15,6%, giam 680 diém co ban so véi ciing ky nam ngodi. Day 1a h¢ qua cua nhu cau
thap, gia nang lugng va chi phi nguyén vt li¢u tang do cude chién tranh Ukraine va Nga,
va do méi truong kinh té day thach thirc & Bic My va Chau Au lam giam san luong phé
lidu, tir d6 anh huong loi thé tai ché phé lidu cia H.C. Starck.

= Techcombank (“TCB”), cong ty lién két ciia Masan, da dong gop 1.853 ty dong vao EBITDA
trong nira ddu nim 2023, giam 23,4% so voi cung ky. Dé biét két qua chi tiét, vui l1ong tham
khao trang web ctia ngan hang.

7 Khi dé cap dén MML, LFL bao gbm ddng gop ctia mang thit ché bién trong nam 2022.
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Két qua bao cao tai chinh hop nhit
=  Doanh thu thuéin: Trén co s¢ bdo cdo, doanh thu ‘lhuﬁn ctia Masan dat 37.315 ty dong trong
nira dau ndm 2023, ting 3,6%% so v&i 36.023 ty dong cua nira dau ndm 2022.

= EBITDA: EBITDA hop nhit 6 thang dAu nidm 2023 giam 12,3% xudng 6.436 ty ddng vai bién
EBITDA chi dat 17,2% trong nira dau nam 2023 so \:(‘;i‘z(),.q% trong nura dau ndm 2022, Pay
la h¢ qua cua sy gia tang chi phi vi méi truong kinh té day thach thuec.

» Lginhuin sau thué (“LNST”): LNST Pre-MI giam 72,1% xudng 868 t)"i ddng trong nira dau
nam 2023 tr mirc 3.110 ty ddng ctia nira ddu nam 2022 trén co so bao cao. Day la h¢ qua cia
viée khéng co thu nhap bat thuong®, déng gop tur 1gi nhuén cua TCB, MHT thap hon, cling nhw
chi phi tai chinh cao hon. Lgi nhudn sau thué Post-MI giam 87,5% xudng 320 ty dong trong
nira ddu nam 2023,

= Diém néi bit ciia bang cin doi ké toan: No rong?® trén EBITDA LTM (12 thang qua) roi vao
miic 4,1 1an vao cudi quy 2 ndm 2023 so véi 3,9 lan vao cudi quy 1 niam 2023, No rong so vdi
EBITDA LTM ting nhe la do két qua hoat déng kinh doanh thap hon trong khi ng rong khong
thay déi. S& du tién mit hop nhét cia MSN, bao gdm tién va cac khoan tuong duong tién, 1a
13.452 ty déng vao cudi nira ddu niam 2023. Ngoai ra, dong tién tu do (“FCF”) dugc cai thién
lién tuc trong nhidu quy, dat 1.665 ty ddng trong quy 2 ndm 2023 so v&i chi 162 ty ddng trong
quy 2 nam 2022.

Du bio cho ci nim 2023 & Cac sang kién vao nira cudi nim 2023;

Dua trén két qua hoat dong 6 thang dau nam 2023 va da tang truong hién tai, Masan dy kién s€ dat
doanh thu 83.500 — 90.000 ty dbng, va 3.000 — 4.000 ty dong loi nhuan thuan trude phan b cd dong
thidu s6 (“NPAT Pre-MI”) vao nam 2023. Ugc tinh nay thap hon so véi dy béo vao dau nam 2023, do
tam ly nguoi tiéu dung va dicéu kién thi lru‘(‘)‘ng yéu hon du kién. Tuy nhién, da hoat dgng tich cuc gén
day trong quy 2 nim 2023 cua cong ty, va két qua kha quan ban dau cua céc sang kién chién lugc da
gitp ban lanh dao tin tudng vao dong lve ting tmo‘ng ctia Masan trong 6 thang cudi nim 2023.

Trong nura cudi ndm 2023, Masan s& tap trung vao cac sang kién sau:

s TCX:

WCM c6 ké hoach ning cao ning sudt ban hang, va tlép tuc m& rong mang ludi. Cu thé
WCM s¢ mo thém 348 cira hang mdi, trong dé bao gdm 50 cira hang WIN, 200 cira hang
WinMart+ Rural, va s6 con lai la cira hang WinMart+ trong 6 thang cudi ndm 2023. Ngoai
ra, WCM sé cai tao 250 cira hang WinMart+ sang m6 hinh WIN, chuyenn d6i 676 cira hang
hién c6 & khu vuc néng thén sang md hinh WinMart+ Rural, va chuyén déi 9 WinMart
sang md hinh mai dé thic ddy ting truong LFL. Vi nhig sang kién nay, WCM dat muc
tidu bién EBITDA dat 5% vao cudi nim va mang lai doanh thu tir 30.500 — 33.500 ty dong.
MCH tiép tuc phét trién cic mé hinh chién luge dé tang thi phan & khu vuc néng thén,

thuong mai hién dai, va Thanh phé H6 Chi Minh. Dé ndi tiép da tang truong & cac quy vira
qua, cic dbi mai sang tao cua MCH s¢ tap trung vao viéc tung ra cac san pham dod uong,

8 Thu nhap bt thwdng trong 6 thang dau ndm 2022 dé cap dén tac dong clia viéc nang dinh gia Phic Long va giao dich
De Heus.

9 Ng rong va tién va cac khoan twong duong tién bao gbm cac khoan dau tu ngan han (vi dy nhuw tién gli co ky han) va
c4c khoan phai thu chiu 13i lién quan dén hoat dong ngan quy.
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d6 cham séc ca nhan, gia dinh, va céc san pham tién lgi méi. Ngoai ra, MCH s& toi uu héa
danh myc san pham, luan chuyén hgp ly cac san pham chua dat hi¢u qua mong dgi.

PLH dit myc tiéu mo thém 25 cira hang méi trong nira cudi nim 2023, d(‘”m‘g thoi cai thién
doanh thu trén méi cira hang tiém cdn mirc cia nia cudi ndm 2022, PLH s¢€ ticp tuc trién khai
mo hinh Hubs & Spokes, va cii thién doanh s6 B2B.

MML s@ ting doanh sd hang ngay trong mang ludi WCM tir mirc 1,55 triéu 1én 2 trigu dong
bang chién lugc gia linh dong. MML s¢ tang cuong tich hop vao mang ludi cia WCM dé phan
phm dung loai san pham dén dung cira hang phi hop. Ngoai ra, MML sé nang cao hinh anh
thwong hiéu MEATDeli tai cic cira hang WCM thong qua vige trién khai gian hang Géc Thit.
MML dit muc tiéu cai thién gia tri thit lon voi ty 1€ sir dung thit lon cao hon, va cho ra nhiéu
cai tién cho san pham thit ché bién. Dé téi wu chi phi, MML s& diéu chinh chi phi thirc &n chin
nudi va thay ddi quy mé trang trai ga pht hop véi nhu cau thi truong.

MHT dét muyc tiéu ting doanh sb ban vét liéu bang cach chu dong xdy dung tép khach hang
tiém nang trong bdi canh nén kinh té toan cau phyc hoi cham, va ban bét trit lugng déng (myc
tiéu 30.500 tin trong nira cudi nim 2023). MHT cling sé liép tuc thue hién cac hoat dong t6i
wu hoa chi phi van hanh va thu mua, dong thoi tim kiém cac giai phap chién lugc dé giam don
bay tai chinh.

Béng cin ddi ké toan: Masan s& tiép tyc tich cuc tim kiém cac giai phap thay thé trén thi
trudmg von dé gia han cac khoan ng, cai thién lai suat, va gia ting lgi nhuan théng qua viéc
giam don bay tai chinh.
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Két qua tai chinh hop nhit'® 6 thing diu nim 2023

Két qua kinh doanh (1/2)

Ty déng 2Q2023 2Q2022 Tingtrwéng — 1H2023 1H2022 Téng trwéng
Doanh thu thuan 18.609 17.834 4,3% 37.315 36.023 3,6%
The Crown X 13.535 12.579 7,6% 26.835 26.029 3,1%
Masan Consumer Holdings 6.675 5.907 13,0% 12.940 12.355 4,7%
Masan Consumer Holdings (LFL) 6.675 5487 21,7% 12.940 11.594 11,6%
WinCommerce 7.182 7.008 2,5% 14.517 14.305 1,5%
Masan MEATLife 1.703 1.010 68,7% 3.303 1.941 70,2%
Masan MEATLife (LFL) 1.703 1.430 19,1% 3.303 2.702 22,2%
Masan High-Tech Materials 3.529 4.194 -15,9% 7.315 8.123 -9,9%
Phuc Long Heritage 372 434 -14,4% 783 691 13,3%
Le¢i nhuan gép 5.327 4.967 7,2% 10.414 10.057 3,6%
The Crown X 4.832 3.868 24,9% 9.077 8.061 12,6%
Masan Consumer Holdings 3.004 2.343 28,2% 5.628 4.965 13,3%
Masan Consumer Holdings (LFL) 3.004 2.183 37,6% 5.628 4.761 18,2%
WinCommerce 1.782 1.618 10,1% 3.405 3.238 52%
Masan MEATLife 194 55 255,0% 381 111 244,9%
Masan MEATLife (LFL) 194 214 -9,4% 381 405 -5,9%
Masan High-Tech Materials 230 753 -69,4% 771 1.436 -46,3%
Phuc Long Heritage 238 298 -20,0% 505 473 6,6%
Bién lgii nhuan gdp 28,6% 27,9% 27,9% 27,9%
The Crown X 35,7% 30,7% 33,8% 31,0%
Masan Consumer Holdings 45,0% 39,7% 43,5% 40,2%
Masan Consumer Holdings (LFL) 45,0% 39,8% 43,5% 40,3%
WinCommerce 24,8% 23,1% 23,5% 22,6%
Masan MEATLife 11,4% 5,4% 11,5% 57%
Masan MEATLife (LFL) 11,4% 15,0% 11,5% 15,0%
Masan High-Tech Materials 6,5% 17,9% 10,5% 17.7%
Phuc Long Heritage 64,1% 68,6% 64,4% 68,4%
SG&A -4.335 -3.958 9,5% -8.511 -7.924 7,4%
The Crown X -3.402 -3.082 10,4% -6.747 -6.372 5,9%
Masan Consumer Holdings -1.527 -1.234 23,8% -2.946 -2.651 11,1%
WinCommerce -1.878 -1.794 4,7% -3.684 -3.578 3,0%
Masan MEATLife -301 -182 65,2% -588 -362 62,4%
Masan High-Tech Materials -267 -280 -4,7% -445 -566 -21,4%
Phuc Long Heritage -221 -261 -15,4% -481 -407 18,2%
EBITDA 3.163 3.684 -14,2% 6.436 7.340 -12,3%
The Crown X 1.976 1.540 28,3% 3.507 3.178 10,3%
Masan Consumer Holdings 1.669 1.387 20,3% 3.138 2.851 10,0%
Masan Consumer Holdings (LFL) 1.669 1.330 25,5% 3.138 2.755 13,9%
WinCommerce 155 151 2.4% 225 315 -28,7%
Masan MEATLife 18 -21 -185% 46 -49 192,7%
Masan MEATLife (LFL) 18 36 -50,0% 46 49 -6,4%
Masan High-Tech Materials 358 944 -62,2% 1.144 1.822 -37,2%
Tecombank contribution 892 1.242 -28,1% 1.853 2420 -23,4%
Phuc Long Heritage 63 95 -33,3% 128 140 -8,5%
Bién EBITDA 17,0% 20,7% 17,2% 20,4%
The Crown X 14,6% 12,2% 13,1% 12,2%
Masan Consumer Holdings 25,0% 23,5% 24,2% 23,1%
Masan Consumer Holdings (LFL) 25,0% 24,2% 24,2% 23,8%
WinCommerce 2,2% 2,2% 1,5% 2,2%
Masan MEATLife 1,1% -2,1% 1,4% -2,5%
Masan MEATLife (LFL) 1,1% 2,5% 1,4% 1,8%
Masan High-Tech Materials 10,1% 22,5% 15,6% 22.4%
Phuc Long Heritage 17,0% 21,8% 16,3% 20,3%

10 C4c sb lidu tai chinh dya trén cac s6 lieu quan Iy chuwra dugc soat xét va phi hop véi cac Chuan muc Ké tloan Vigt Nam. D& ngan gon
va don gian, phan tich phan khic chi bao gdm céc mang kinh doanh hién cé va khéng hién thi tAt ca cac mang kinh doanh clia Masan

(chdng han nhw Mobicast, v.v.) nhung tac dong tai chinh ctia chiing duge phan anh trong sé ligu tai chinh hop nhét ctia Masan.
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Két qua kinh doanh (2/2)

. Téng Tang
Ty déng 202023 2Q2022 o1 1H2023  1H2022 A
Loi nhuan / (Chi phi) tai chinh thuin -1.449 -991 46,2% -2.790 -1.281 117,8%

Thu nhép tai chinh 690 585 17,9% 1.339 1.591 -15,8%

Chi phi tai chinh -2.139 -1.576 35,7% -4,129 -2.872  43,8%
Thu nhép / (Chi phi) khac -16 -8 100,0% 18 38 -52,6%
Thué TNDN -22 -46 -52,2% -164 -225  -27,1%
Lgi nhuan thuan trudc phan bd Cb dong thiéu sé 429 1,215  -647% 868 3110 -721%
Lo nhudn thudn sau phan bd €4 déng thidu sé 105 981  -89,3% 320 2577 -87,5%
L¢i nhuan thuan lrong hoat dong kinh doanh
chinh trwérc phan bo Co dong thiéu so6' 451 980 -53,9% 867 2194 -60,4%

Bang cén ddi ké toan
Ty déng 1H2023 FY2022
Tién va cac khoang twong dwong tién'? 13.452 17.512
No vay ) 68.069 70.993

Ng vay ngan han 31.045 40.567

No vay dai han 37.024 30.426
Tong tai san 140.858 141.343
Téng vén chi s& hivu 37.524 36.637

Téng vén chi khéng tinh cb dong thidu sé 26.497 26.153
S lwong cb phiéu dang phat hanh (triéu co phiéu) 1.424 1.424

Cic chi s6 tai chinh tiéu biéu
_Ty déng 1H2023 FY2022
Ng¢ vay/EBITDA™ 4,1x 3,7x
ROAA 2% 4%
ROAE 5% 12%
FFO' to Debt 5% 7%
LTM FCF's 4.338 887
Vong quay tién mat 66 58
S6 ngay ton kho'® 92 90
S6 ngay phai thu'? 12 12
Sé ngay phai tra 38 44
CAPEX (1.380) (4.165)

WENTE NS

" LNST cét 16i Pre-MI khong bao gbm tac dong cia thu nhap/chi phi phat sinh mét 1an.

12 Tién va céc khoan twong duong tién bao gdbm dau W ngan han (cht ydu 1a tién gl c6 ky han 3 dén 12 thang) va cac khoan phai thu
lién quan dén hoat dong ngén quy va dau tw (bao gbm céac khoan phai thu c6 1ai suét nhét dinh).

BTy & ng ronglEBlTDA st dung “Tién mét va cac khoan tuong dwong tién" nhw cha thich 8.

" FFO: Tién tir hoat dong thuan trong 12 thang (“LTM") dwoc tinh tir EBITDA va loai trir dong gop tir TCB, diéu chinh cho
chi phi tai chinh thuan va diéu chinh cho thué thu nhap doanh nghiép trong giai doan bao céo.

15 FCF: Dong tién thudn dugc tinh tir EBITDA va loai trir dong gop tir TCB, didu chinh cho thay déi trong vén Iwu ddng,
thué thu nhap doanh nghiép va chi phi dau tw CAPEX.

16 56 ngay ton kho duoc tinh bang cach Iy s6 du tdn kho cudi ky chia cho Gia vén hang ban LTM.

7 S6 ngay phai thu va phai tra dugc tinh béang viéc 1ay sb dw cudi ky clia khodn phai thu va phai tra chia cho doanh thu

LTM va gid vén hang ban LTM.



G101 THIEU CONG TY CO PHAN TAP POAN MASAN

Cong ty C6 phén Tap doan Masan (“Masan” hoiic “Tap doan™) tin vao triét 1y “doing well by doing
good”. St ménh cia Tap doan 14 cung cap céc san pham va dich vu vuot trdi cho 100 trigu ngudi dan
Viét Nam, dé ho chi tra it hon cho céc nhu céu co ban hang ngay. Masan hién thyc héa tam nhin nay
bing céch thuc day ning suit théng qua nhirng phat kién mai, ap dung cong nghé, xay dung thuong
hiéu manh va tap trung hién thyc héa nhimg co héi 16n gin véi cude song hang ngay cua dai da 56

nguoi dan.

Céc Cong ty thanh vién va lién két ciia Tép doan Masan 1a nhiing Cong ty dan ddu céc linh vuc hang
tiéu dung nhanh, thit c6 thuwong hi¢u, ban 1¢, chudi F&B, dich vu tai chinh, vién thong va san Xuét vat
liéu cong nghiép c6 gié tri gia ting. Py 1a nhimg linh vire dang ting truéng cao clia nén kinh té Vigt

Nam.

LIEN HE:

Dénh cho Nha dau tu/Chuyén vién phdan tich
Phu Duong

T: +84 28 6256 3862

E: ir@msn.masangroup.com

Danh cho Truyén thong
Pham Vin

T: +84 28 6256 3862
E: pr@msn.masangroup.com

Thong cao bao chi nay co nhitng nhan dinh vé tirong lai trong cac ky vong. duw dinh hodc chién lroe
ciia Masan c6 thé lién quan dén nhﬁng rtii ro va su khéng chac chan. Nhirng nhin dinh twong lai
nay. bao gom ca nhitng ky vong ciia Masan. co chica dung nhitng rii ro. si khong chde chic va
nhitng yeu 16 minh dinh hodc tiém dn. ndm ngodi tam kiém sodt ciia Masan. c¢é thé khién cho két qua
thire té tr ‘ong hoat dong kinh doanh. hoat dong tai chinh. hoge thanh tich cia Masan khac biét rit
l6m so véi nhitng néi dung dwoc trinh bay hodc ngam dinh trong cae nhéan dinh twong lai. Ngwoi doc
khéng nén xem nhitng nhén dinh twong lai nay la die doan. sy kién sé xay ra hode 1oi hira vé hiéu
qua trong twong lai.
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