
cONc ry cO pnAN ceNG HoA xA ngr cHU wcnia vrET NAM
D0c4p - Tg do - If4nh phrfc

DrtoNG sAr na nAr

so: (SLtcBrr-DSHH
Hd NOi, ngdyl.f tfuing 7 ndm 2023

c6NC n6 rn6NG TIN rnnN c6NC ru6Nc rrN ornN rtr cu^r.
0v naN cnuNc xnoAN NHA Ntroc vA so crAo DICH cnuNc ruoAN HA Nor

Kinh grii:
- Uy ban Chrmg khotin Nhd nu6c
- So Giao dich chimg khodn He NOi

T€n C6ng ry: C6ng ry C6 phAn dudng s6t Ua Uai

MA Chtmg kho6n: HHR

Dia chi try s0 chinh: SO +Stfil
thdnh ptr6 Ha N6i.

EiQn tho4i: 04.3873 0146

Ngudi dugc riy quyAn C6ng bO ttrOng tin: 6ng Nguy6n eu6c Vugng
Chric vu: Gi6m d6c

NQi dung cdng bd th6ng tin:

- c6ng bi, th6ng tin vd Bdo cdo tinh hinh qudn tri c6ng ty 6 thdng ddu ndm 2023 c6ng
ty cii phAn dudng siit Hd Hdi (Tdi ti€u dinh kdm),

,o ,*2!p ,1", 
1ul 

dusc c6ng b6 tr6n trang th6ng tin diQn tr? cta c6ng ry vdo ngdy
'.1', 

d.. / 7 I 2023 t4i duong d6n h ttp : //d u o n g s at h a h ai.v n/q u a n- h e- c o - d o n g/
chring toi cam ktit cac thdng tin cong bo tr€n ddy ld dring sg thflt vd hodn todn chiu

tr6ch nhiQm tru6c ph6p luar va nQi dung c6c th6ng tin dd c6ng bti./.

Lopi th6ng tin c6ng b6:24 gid r 72 gii,l b6t thucrng n tneo y€u cau ! dinh rci[

Noi nhAn:
- Nhu kfnh gui;
- HQi tl6ng quan trf;
- Ban Ki0m so6t;
- Ban Gi6m <16c;

- Luu: VT, Thu lcf C6ng ty.

tluong Ngqc Ldm, phuong Gia ThUy, gufln Long Bi€n,

Fax: 04. 3873 0t46

NGTToI coNc n6 rrroNc TIN

Quiic Vu'qng



c0Nc ry co puAtt coNG HoA xA Hot cHU NcHie vtET NAM
otlc,rc sAr n^q. HAI EOc l4p - TW do - Hanh phfc

s6'4SJ /BC-DSI{H Hd Noi, ngayil thdng 0T ndm 2023

nAo cAo
Tinh hinh quin tri c6ng ty 6 thing tlffu nim 2023

Kinh gui:
-', I- Uy ban chimg kho6n nhd nu6c;

- Sd Giao dfch chimg kho6n.
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- T6n c6ng ty: C6ng ty c6 phdn dudrng sat Ha ffai

- Dia chi try s0 chinh: so +gtlzg phi5 Nggc Ldm, phulng Gia Thpy, gufln Long

Bi6n, thenh pnO Ua Ngi

- EiQn thoai: 04.3873.0146

- V6n di6u 19: 13.800.000.000 d6ng (Mudi batj,,t6m trdm triQu ddng)

- Me chimg kho6n: HHR

- MO hinh qu6n tri c6ng ty: Dai hQi d6ng 
"6 

d6ttg, HQi d6ng quin tri, Ban ki6m

so5t vd Gi6m t16c.

I. Ho4t d0ttg cfra D4i hQi tldng c6 OOng

.-t^ )
rnong tm vd c6c cuQc hgp vd Nghi q.tyi5t Dai hQi d6ng 

"6 
d6ttg:

sa NgU quy6t o4-2oz3lNQ-EHDcE

Ngd,y 2110412023

NQi dung:

1. Th6ng qua86o c5o Ho4t dQng cuaHQi ddng Quintri ndm 2022 sO ZOOIBC-

DI{DCD ngey 071412023.

2. Th6ng qua K6t qui s6n xu6t kinh doanh ndm 2022 vit Phucrng hucmg,

nhiQm vp n6m 2023 sO ZO tlgC-EHDCE ngdy 07 /4/2023.

3. Thdng qua B6o c6o tdi chinh n1m 2022 dd dugc ki6m todn ngdy 201212023

bdi C6ng ty TNHH Ki6m to6n BDO.

4. Th6ng qua B5o c6o Hopt dQng cira Ban Ki6m soSt ndm 2022 s6 ZOZBC-

DI{ECD ngdy 071412023.

f, Phucrn an hdn h6i nhudn ndm2o22.

TT Chi ti6u C6ng thrfrc tfnh 56 ti6n (tt6ng)

Tdne lcri nhuin trudc thu6 LNTT 4.987.692.586

Tdne lgi nhu0n sau thu6 LNST 3.934.763.802



Chi tri cO tric bang tiCn (d4t 13,5o/o

trqtdn g6p), trong d6:
(LNST x 53,83) 1.863.000.000

- CO tor phAn v6n nhd nudc (5r% xLNST) 950.130.000

9Zo*LNST) 912.870.000
dAu tu ph6t tri6n 796.384.000

Qul khen thucmg phfc lqi 1.198.168.102

Qu! thucmg ngudi eLDN 77.2n.700
6' Thdng qua nQi d*g vd lao dOng, tiAn luong, tht lao ndm Z022cria C6ng ty.

;*,*f9lg :1Y,":i1i ,1rl* 91"h ry3: 8e2.ngudi. rrong d6 ngudi quan lychuy6n tnich: 07 ngudi; ngudi lao d6ng:'StS 
"guoi.- T6ng orr ,l:1 l1gn* thuc hi€n Fygi tao dQng (kh6ng bao g6m tidn dn gifraca): 96.332.275.000 d6ng, trong rt6 

-tian 
lucrng binh quan ngudi lao crQng:

9 .07 L 000 d6ng/ngudi/thdng

+r - 
J6ng 

qjy.tjAl luonq thuc hiQn ngudi quan ly chuyen tr6ch: 2.526.614.000
dong. Trong tl6 ti6n luong binh qu1n."g;"i qran ly chuyen trdchaai aie" il;" ;;;nhd nu6c : 33.247 .09q q6ng/ngudi/thring; tian to** binh qu6n ngudi qu6n lychuyon ttdchkh6ng clpi diQn phAn v6n nhd nu6c: 28.8ir^ooo a6"e/"gudi/th6ng.

-^ T6ng .qu! thir lao thgc hiQn cria ngudi qqan ly kh6ng chuyOn trdch:60.000.000 d6ng, mirc thu uo tinn qu6n: t.zs6.ooo d6ng/ngudi/th6ng.
- Thu nh0p binh qu6n ndm 2022: 9,957 triQu d6ng/ngu di/th6ng, drrt 99,17 sov6i ndm 2021vd tdng 4,3yo so v6i k6 hopch.

7. Thdng qua Brio c6o k6t qu6 dAu tu mua s6m TSCD n6m 2022.
Dugc sg ddng !, cta HQi d6ng thdnh vi6n T6ng c6ng ry DS\ar, H?er c6ngt1 ntri duvQt kti hopch, mua.sdm e-a., t,r tdi s6n;#i"h ;?ii6"; -.i. eau tu, mua

sdm nhu sau:

./,l

D

\
t-4

\

vi tinh: nshin d6n
STT TOn dg 6n Tdng mric

diu tu
Gi6 tri

thgc hiQn Ngudn viin
I Mua sim 0l xe 6 t6 l6;h5--

phUc tu cti6u hanh SXKD cria
C6ng ty cO phan dudng sit
Hd HAi

885.000 Ndm 2022, Cgrrg ty dA
mdi thdu 02ldn nhrmg
khdng c6 nhd thAu tham
dU, chuy6n ti6p sang
2023, ngiry l5/3 dA kli HD
v6i nhd thAu tning thAu.
Dg ki6n cudi thring 4 bdn
giao xe.
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Mua sdm m6y m6c thEt bi
ndm2022tu ngu6n u6n c.iuil.ilil zvzz ar nguon vOn ctia
Cdng ty cO phdn ducrng s6t
Ha Hai, g6m: 04 b0 m6y chdn
duong thuf lpc thO ducrng
1.000mm cria Trung eu5c,
Model: XYD-2AIII.

r.080.000 r.073.520 hao TSCE cta
C.ong ty cO phan duong
sdt Hd Hii

Tdng cQng

,8' Jhlns^qua K6 hopch sxKD, chi ti6u tdi chfnh, kti hoqch ph6n prroi tqi nhufnsau thu6 ndm 2023.

Eon v tfnh: nphin
STT Danh hBC, chi tiGu Thgc hiQn

ndm 2022
KH nIm

2023
Ty le KH 2023
so vr6,i TH 2022

I Doanh thu: 244.493.67s 237.522.557 97,lyo
Trong d6:

LI - Sdn phdm c6ng ich r 63.224.977 r 82. 190.3 38 I11,6%
L2 - Sdn xudt kinh doanh khdc: 81.268.698 5 5.332.219 68, l%
2 VOn di€u lQ 13.800.000 13.800.000 r00,00A
a
J Lqi nhufln tru6c thu6 4.987.693 5.137.324 l03,Iyo
4 Lgi nhufln sau thu6 3.934.764 4.109.859 r04,4yo
5 Ti lp c6 tuc/V6n di€u 16 13,50Yo 14,500 107,40A
6 Phdn chia loi nhufn sau thu6 3.934.764 4.109.859 l04,4yo

6.1 Chia cd t*c r.863.000 2.00r.000 107,4%
6.2 n-+)

Auy dau tu phat tri€n 796.384 584.358 73,40/o

6.3 QtS khen thudng philc lqi r.198.168 r.432.207 I Ig,5%
6.4 Qui thuong ngudi QL DN 77.2I2 92.294 119,5%
7 NQp NSNN 15.367.272 14.921.62r 97,loh

8
Thu nhflp binh qudn thring
(1000cilng/th6ng) 9.957 10.718 l07,6yo

E

)l
c
rJ

I
I

,.
s\

9. Th6ng qua Kti hopch lao d6ng, tiAn lucmg, thi lao, tiAn thucmg n6m 2023.
Tdng s6 lao dOng k6 hoach: 892 ngudi. Trong d6 nguoi quan ly chuy6n trdch:

07 ngudi; ngudi lao dQng: 885 ngudi.

. ' 
T6ng qu! tiAn lugn9 kt5 hopch ngudi lao clQng (kh6ng bao g6m ti6n dn gifia

ca): 101.149.939.000..{dtg, trong d6 mirc tidn lucrrg binh qu6n ngudi lao dQng:
9 . 524.000 d6ng/ngu di/th6ng.

-r - J6"g qu! ti6n lt*g k6 hopch ngudi qu6n l;y chuy6n tr6ch: 2.652.944.000
d9"g-.J:"ng.d6 mric tiiSn lucrng binh qu6n trgodi qrat lf chuyen trtchdpi diQn ;d;v6n Nhd nu6c: 34.909.000 d6ng/nguOlrurang; mric tidn lucrng Uinfr qu6n nguoi qu6n
l;f chuydn trdch kh6ng dai diQn phAn v6n Nhl nu6c: 30.25r.060 d6ng/ngu tn6rang.
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. - TOng qu! thir lao ki5 hopch cta ngudi quin ly kh6ng chuyen trfrch:60.000.000ddng, trong d6 mric thi lao binh qu6n: t-.2s0.b00 d6ng/ngudi/thdng.
10' Th6ng qua phucrn g 5n lga chgn dcn vi ki6m to6n dQc rap r.ie- to6n BCTCndm 2023.

Dai hOi d6ng ": g6"9 riy quy6n cho HQi d6ng qu6n tr! lgq chgn don vi ki€mtorln dQc lflp trong danh s6ch-cdc.d:.* 
"shi6.p 

kic-mioan d;;iil kiQn kinh doanh

ffii;|rfift:"tt 
cta BQ rdi chinh theo?t'rg t i"r' tp thri * o"r dinh cria phdp

11' Th6ng quaK6 hopch dAutu, mua sim 
'ui 

s6n cO Ainf, ndm2023.
Epi hQi dong c! eolg iv c1wg.".cho HQi ct6ng qu+n tri c6ng ty quy6t dinh k6hopch dAu tu, -uu t6- telsan .6-ainrr u oi cacau * gAu tu du6i"or (-00 ti, d6ng;d6i v6i cric ds 6n c6 t6ng mric dau t_u t 0r.(t9d fid;; ;;;'c;rs ty xin y ki6nHQi d6ng thdnh vi6n T6ng cdng ty ctucmg rai viet Nu- t*6. khi bi€u quy6t tai H6iddng quan trf C6ng ry.

rr' Hoi tldng qu6n tri (B6o cho |thing triu nim 2023)
rin v6 thanh vi6n H6i

STT Thdrnh vi6n HDeT Chfc vg Ngi,y Uit AAu thdrnh vi6n HEeT

Ngdy bd nhi€m Ngdy mi6n nhiQm

I 6ng Nguy6n Van H6i Cht tich HDQT 08/tt/2018

2 Ong Nguy6n Qudc Vuqng Thdnh vi€n

HEOT
29/12/2015

3 6ng Nguy6n Nhu Di6n Thanh vi6n

HDQT
26/04/202r

Cdc

3. Ho4t dOng gi6m s6t cria FDeT aoi voi Ban gidm dd.'

P."- l*.ytc, cltii an toan chpy tdu, an todn lao dOng, an ninh trflt ty, phong' ,'.auL u4u ruygr qol an roan cn?y tau, an toan lao dQng, an ninh trflt ty, phong
t|61q ch6y n6; gifr vimg c6ng re"rr to" aQ vd tii trsng chay tdu tr6n cdc ny(in;"drre
sit C6ng ty qu6n ly; gifi virng hanh lang an todn giao th6ng clulng sEt phgm vi C6n!
ty nhfn cl{t hdng quin Iy,b6o tri k6t c6u ha tang duong sat.

4

.uacc

STT Thhnh vi6n HEQT s6 nu6i nep
HDQT tham dg

Ty Ie tham
dg

Lf do kh6ng
tham dg

I 6ng Nguy6n Vdn Hdi 4 r00%

2 Ong Nguy6n Qu6c Vuqng 4 r00%

3 Ong Nguy6n Nhu Di€n 4 100%



- Titip tuc thgc hipn Nghi quytit so o+-Nqnu ngdy 2014t2021 cria T6ng c6ngty ESVN vd nang cao ndng lrt. 
"0n 

t6i ducrng ,4, ciarn-aA, corg ty ddchi <lpo triiSnkhai thgc hien done 00,.^u:gi6i ph6p, tap trung c6ng t6c ki6m t u"r.iu chta gi6m x6clic' KEt qud ki6m tra chhtr"qos ua"L nay itiniio cho th6y binh qu6n sti di6m x6cl6c qu! I vd quy II ndm 2023 dcir giam so v6i chi ti€u cria T6ng c6ng ry DS\al.
- Hqp d6ng cung cdpbho dud,rg thucrng xuycn ktit cpu hp t6ng ducrng sit quticgia ndm 2023 sri dgng kinh phi ngdn s6ch nhd nu6c dugc ky kct scrrn ngay tt dAundm n6n d6p rmg du-o. c kinh phi cho hopt dOng s6n xu6t kinh ioanh cta c6ng ty.
- Hoan thdnh kti hoach sxKD 6 thang dAu n6m 2023 theo phu ong dn t6cnghiQp k! thuat qnl I vd quy rr/2023 dugc r6ng c6ng ry DS\aI "h6p;;;;:; ;;tri san lugng dr,r kiiin 6 thdngdAu ndm 2023 lit: 124.147.5g2.000d/261.274.gr2.000d,

dqt 47,5yo so v6i k6 hopch ndm; Doanh thu d4t: 64.7r0.303.000d, iir ri,ii,;;
kti ho?ch nam; lqi nhu?n dqt: 2.st2.828.000d/ 5.137.324.0004 dqt 50,3oilso v6i k6
hopch..

- Ddm b6o dri viQc ldm tr6 lucrng dAy dt cho ngudi lao dQng, tiAn lucng binhqudn <lat 8'468'000 d6ng, thu nhOp binh qudn ta aqgs.oooaone/nguoi/thdng datll2% so v6i ki5 hopch.

- Ban Gi6m ddc dd chi dpo vit ckc dcrr vi dd c6 nhieu c6 g6ng hoan thanh
nhiQm vu SXKD chfnh d6m b6o an todn tuypt doi, thanh toan kip ,rrii u"a 55, au -ricnti e9 cho ngudi lao dQng.

- To chric thdnh c6ng HQi nghi ngudi lao dQng vd Epi hQi d6ng c6 d6ng
thucrng ni6n c6ng ty ndm 2023.

- D5 chi tr6 c6 tric n6m 2022 cho c6 d6ng tu ngdy 29/5/2023 v6i tj, lQ chi tr6
co tric l3,5yo,t6ng s6 ti6n chi tr6c6tirc ld: r.soi.0-00 6o'o ao"g. 

-

4. Cdc. C6c Nghi quy6t cria HQi d6ne qu6n tri (86o cdo 6 thAno dA, ,.,x,.,., )o)"
srt s6 Nghl quyStt

Quy6t itinh
Ngiy NQi dung Ty Ie

thdng qua

I s5 Ngni quy6t
I 0l-23/

NQ.HDQT
I6/0r/23 NQ ve k€t qud thpc hiQn nhiem vp s6n

xudt kinh doanh ndm 2022 vd phuong
hucnrg, nhiQm vu trgng tQm ndm 2023
I. KOt qui thgc hiQn nhiQm vg sin
xuit kinh doanh ndm2022.
t. t<6t qui thgc hiQn.
Ndm 2022, HW rt6ng cung c6p b6o
dudng thudrng xuy€n KCHTES- qutic
gia sg dgng kinh phf ng6n s6ch nhd
nu6c dugc lqy k6t s6m hon mgi ndm,
nhmg c6ng tric thanh toiin s6n phAm
b6o du0ng thudrng xuy6n KCHTDS quf

r00%
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torin dugc Sinh phf, d5n d6n C6ng ty
glp rdt nhi€u kh6 khdn trons vi€c c6n
AOi tai chfnh d6m b6o AiAu 

"franf, 
ho4t

itQng S)KD. D6ng rhdi nhirn g th6ng
ddu ndm, anh huong cria dich bQnh
Covid-I9 ddtdc dQnq lon d6n c6ng t6c
t6 chric sin xu6t, ctGu hdnh nh6n- luc
cria Cdng ty vd rtdi sSng cta ngudi lao
clQng. Nhuttg do tt6 dg brio tru6c tinh
hinh, HQi tt6ng quan tri chi cl4o Ban
Girim cl6c c6ng ry da x6y dpg c6c
q|"*g antiLi chfnh, ki€m sorlt t6t ddng
ti€n bdng mgi bipn phrip d6m b6o ho4t
tlOng SXKD dugc binh hanh, dic biQt ld
chi tr6 rhing lcy h4n tiAn luong vd chti

IvdquyIIcdn""@
ndn gita quy III C6ng ry m6i thanh

04-NQ/DU ngity 201412021 cria D6ng
riy TOng c6ng ty DS\rN vO gi6m x6c ldc
vd ndng cao ndng lFc vfln tii; C6ng ty
cld tri6n khai thgc hiQn c6 bdi b6n c6ng
t6c sta chlia, ch6ng x6c l6c tr6n c6 04
tuytin.ducrng sit, ntn sO ei6m sai c6c
quy tf€u gi6m so v6i chi ti€u cria T6ns
c6ng ty DS\n{,
1.3. Xdy dUng vd b6o vQ kti hopch qu6n
ly, b6o,tri KCHTDS vd phucrng an gi6

aa^

san phfim dlch vp c6ng sri dpng kinh
phi ngdn s6ch nhd nu6c trong linh v.uc

cIQ cho ngudi lao dQng , t4o nidm tin
cho ngudi lao clQng y€n tdm c6ng t6c.
Du6i sg chi dpo s6t sao cria HQi it6ng
quin tri, Ban Gi6m d6c c6c phdne. Don
vi cta thpc hiQn tOt ntrigm vr,r dA-iA ra,
k€t qui thgc hiQn nhiem vu SXKD ndm
2022 nhu sau
1.1. Eim b6o ATCT, ATLD, PCCN,
ANTT trong pham vi todn C6ne rv. ddc
biet ld trong c6c dip t6, ttit. C-ir 

"n"gc6ng lQnh t6c r10 cli4y tdu vd c6ng lQnh
t6i trgng tr6n ciic tuytin duong sft; Ngay
tu ddu ndm, Ding riy cdng ty ban hdnh
vd tri6n khai Nghi guyiSt sO O:-NqOU
ngiry 26/02/2022 vd c6ng t6c dhm bt,o
an todn chpy tdu vd giim x6c l6c n6m
2022 tfii toan th6 c6n bQ, ngudi lao
ilQng de thgc hiQn.
1.2. Ti€'p tpc thpc hipn Nghi quy6t s6

quin ly, b6o tri KCHTDS euric gia
ndm 2022 vdi T6ng cdng ty DSVN vd

m

.rG

P}

NC

\I
tN



B0 GTVT theo huong. hSpE, ll,gu q*a
cho C6ng ty uO can dOi cic ngu6n kinh
q{. frcn cuc.ldm viQc v6i c6p tr€n ee

Dg torin chi ndm 2022 lim cdn cti cho
Ban giiim itiic di€u hdnh ho4r dOne cta
C6ng ty. Vi vdy, Ban girim aOc Aa ai6u
hdnh SXKD c6 hiQu qu6, hodn thanh t6t
c6c chi ti6u SXKD dfl d6 ra.
1.5. TO chric thanh c6ng D4i hQi rl6ng
cO d6ng thuong ni6n vd-HQi'nghi ngudi
lao dQng ndm 2022, chi tra tiSn'cO tric
ndm 2021 cho c6c c6 d6ng dfng, dri,
kip thdi theo Nghi quytit oiu oi'i rrOi
tl6ng c6 ddng dd ra (13,5%o).
1.6. Hodn thanh toan bQ khOi tuqng
quin li, b6o tri KCHTDS ndm 2022
theo phuong in tdc.nghiep dugc T6ng
cdng ty DSVN chAp thufln. Dec biQi
hodn thdnh vuqt mric ktf hopch SXKD
ngodi cdng ich, fj lg t6ng 34,20 . T6ng
doanh thu ndm 2022 dat
244.013.887.000 d6ng/22t.694.093.000.:
<l6ng, tdng. I l,lYo so v6i kti ho4ch.
1.7. Ddi sdng vd thu nh4p cria ngudi lao
dQng: lao dQng binh qu6n ndm 2022 lir
900 ngudi. C6ng ry dam b6o binh 6n
thu nhflp cta ngudi lao rlQng trong thdi
gian chua thanh to6n dugc kinh phi quy
I, quy II; thu nhap binh quan dat
9.901.000 d/ngudi/thing, tdng 3,6%o so
vdi k€ ho4ch.
1.8. ThUc hiQn tdt vd bdi b6n c6ne tdc
quy ho4ch, bO nhiCm, bO nhigm lalcr{n
bQ theo qgy dinh 390 cta HDeT vd c6c
Nghi quytit cria BCH Ding U-o COng ry
g6m: 02 dQi ph6; 0l Cung trucmg. Thgc

qT. rlch cuc.tdm viQc v6i c6p tr€n d6
tli€u chinh kti hopch quan ly, b6o tri
KCHTES n6m 2022 vd dieu chinh
g!o*g 5n gid s6n ph6m dfch _vp c6ng
fch ndm 2022 voi kinh phf rli6u chinh
ndm2022 tdng: 1,681 triQu ct6ng so v6i
d?l nrlt, trong d6: v4t liQu t[ng lgl
t1i€u, ti6n lucrng tdng 70g triQu, ,fri pt i
chung vd TNCTT tdng 442 triQu, chi
glf mAV tdng 226 triQu d6 mang lai lqi
fch cho CQng ty.
1.4. HQi d6ng qudn tri C6ng ry ban hanh
gyJet dinh ple duyQt Ki5 hopch SXKD,
iti6u chinh K6 ho4ch SXKD ndm 2022:

nhi6m



2.030, quy ho?ch nguoi quan ty giui

.doan 
2026-2031, rd soiit di6u chinh quy

!:ryh c6p uf hdng ndm nhi€m W 202s-

?F9 ya ngudi quin ly, lao dQng qu6n
l! giai doqn202t-2026.
1.9. Circ phdng C6ng ty dd chi d4o vd
ph6i hgrp t6t vdi 02 )C{ vd c6c D6i thuc
hiQn tritin khai thi c6ng c6c g6i th;u
SCDK vd 7000 fj <t6m bio an toan. ti6n

,dg: 
d?. bi-Ct ld ,r6ng t6c gihi ng6n thu

nol von gop phan quan trgng vdo hoqt
tlQng SXKD cria C6ng ry.
1.10. Tfch cr,rc bio vg k6 ho4ch b6o tri
KCHTDS ndm 2023 v6i T6ng c6ng ty
DSVN vd. BQ GTVT theo huong tdng
ilcm girl ti6n h€ tudn g6c. Uam ZOi:, tE
hopch b6o tri KCHTDS cria C6ng ty dA

{{ mnc tdng vuqr bpc vdi kinh phf ld
200.409.372.000 ddng, tdng: 14,7g% ,o
v6i k6 ho4ch b6o tri (cHios 6Au nam
2022.
1.1l. Tii5p tgc tritin khai nghidm tric ciic
fmg dpng khoa hqg ky thuQt vdo sin
xudt: li6n thdng bi6n <16 quay v6i cAn
gidn chdn; th.gc hiQn gi6m s6t hdnh trinh
tu6n cdu, tudn ducrng bing c6ng nghQ
di{rh vi GPS cho 2t t6 tuAn dudrng, O: tO

1.uran.cdu; 
phAn mAm quan tri laJ'd6ng,

uen luong.
l.l2.Dtrm b6o an todn tdi chfnh: thanh
todn ttdy dri tien lu.crng cho ngudi lao
i10ng. Ch6p hanh dAy At nghii'w Aoi
vdi Nhd nudc: nQp thu6 m6n bdi, thu6
thu nhfp doanh nghiQp, BHXH, BHYT,
BHTN cho 100% ngudi lao dQng.
1.13. C0ng tdc. chdm lo cho ngudi lao
ctgng: Trang 96pbho hQ lao itQng, il6ng
phpc, mua sfm trang thi6t bi Oung ,u
sinh ho4t, ph6t duong chdng n6ng cho
ngudi lao dQng; thgc hiQn c6p ph6t ti€n
nghi m6t cho crin bQ ngudi lao dQng
trong Cdng ty ndm 2022.
2. MQt sii hpn ch6, t6n tgi.
1.1. DA d€ x6y ra 01 vp trQt b6nh khi thi
cdng cdng trinh SCDK t4i Km l1+00 -
13+00 tuyi5n ducrng sft yen Vi6n - Ldo
Cai.
2.2. Vi0c tu6n tht hAnh trinh tuAn
+ .\ I I " Louong, rua! cau cfa mQt s6 cung, dQi
cdn chua tdt: chua b{t ctinh vi, con c6



hiqn tuqng b6 ban, Oi xe-ap, xJmffi
tudn.
23. DOi vdri hQ gric chin DN: Cdn mOt
s6_96ng nhdn g6c ch6n chua thgc hiQn
nghi€m quy trinh quy ph4m dri x6y ra
fu c6 phii xri ly lqi luft lao ctQng.
2.4. C6ng tric rti6u fdnh qu! tiAin luong
cta cdc DQi chua $6ng d6u do vay din
d9n tinh tr4ng tidn luong binlL quen
gifra ciic don vi c6 sU ch€nh lQnh.
2.5. Chua chri dQng x6y dpg kti hoach
tldo t4o, ddo tgo l4i c6ng nh6n, c6n b0
$ jhuflt dC thay trr6 AOi ngf,-k6 cfln
chu6n bi nghi huu.

?9.Do y6u tO kh6ch quan n€n c6ng titc
Ddu tu mua sim xe 6 t6 16 ch5 phUc vU
tti6u hdnh san xu6t kinh doanh cria
Cdng ty c6 phAn ducrng sit Ua Hei da bi
hriy g6i thAu.
2.7. Chua quy6t fipt thuc hipn ct6 6n
tt6nh gi6.hipl qua SX$D vd s6p x6p lai

JO 
cffc theo Nghi quy6t cria BCH dang

bQ COng ty.
II. Phuorrg ,huring nhigm vB K6
hogch sin xudt kinh doanh n6m'2023
1. Phuong huring, mgc tiGu.
Kh6ng dC xiy ra tai npn ch4y tdu, tai
nqn lao clQng ning, chtit ngudi, ch6y n6
do chri quan; KiAm ctr6 glam thieu srr
c6, tai n4n do khdch quan, gi6m it nhdt
5o/o ch 3 ti6u chf s6 vU, s5 ngudi chtit vd
s6 bi thuottg; git virng un ninh, trflt tg,
tri an trong dia bdn todn C6ng ty. Gif
virng cdng lQnh t6c <lQ chay tdu vd c6ng
lenh tai trgng tr€n c6c tuytin cluong sEt,
ph6i hgp hiQu qui vdi ciic dfa phuong
tlgng cdng tirc gifr virng hdnh lang
ATGTDS.
SAn lugng tdng trucm g fi 7% tr0 l6n,
Doanh thu tdng tru<mg ft 5yo tr6 l6n;
Lqi nhuAn dpt mric tdng truong tir 3%
trd l€n; hoan thdnh ctAy <tri nghia vU nQp
ng6n s6ch Nhd nu6c; <l6m b6o dri c6ng
dn viQc ldm, t[ng thu nh4p cho ngudi
lao dQng.

Giam x6c l6c tr6n ciic tuytin duong sft
theo chi ti€u TOng c6ng- ty giao, tflp
trul1g ddu tu c6 trgng diem, iang ,uo
chdt lugng.cdng tdc duy tu, b6o quan,

t6c



2.Clcchiri6uS@
2023.
Sdn luqng:281.94g.474
Doanh thu:256.316.795
Chi phi: 2s1.436.576
Lqi nhuAn: 4.880.218
3. cini phfp thsc hign.

1.j:?_"- !1o tuyet d6i Arcr, ATLD,
PCCN, ANTT trong ph?ry vi todn c6ng
q cg 

"Tq c6ng lQnh t6c d6 ch4y tdu

sim MMTB sau khi A"q"'i3"g 
"U*,,ESVN ph6 duy€t. Sri dune cO tri6u iua

vd cdng lenh tAi trgng tr6n c6c r"y6;
RS, phrii hep hiQu {ua vOi c ac Aia
phuone_ trong c6ng tric git virng hdnh
lang ATGTES.

?;2 \AI dpg-vd bio vQ phuong 6n gi6
san phdm, dich r'.u c6ng fch trJrg Hnh
v.uc quin l!,, birc tri KCHT eucrne s6t
ndm 2023 theo hucmg tdng ct6u tri vat
.hl, 

ta,ng dcrn giri nh6n c6ng dAc bipt id
hQ tudn gric.
33, ley .dpng phuong 6n t6c nghi€p
quy theo hudrng cl6.u tu itring phuoig rin

9]6- 
duOc duyQt, il6u tu c6 trong di-il,

kh6ng ddn tr6i nhim n6ng 
"io "iitlygne cdu, .ducrng, {6m b6--o an todn,

gi6m x6c l6c vd triiSn khai thuc hiQn
hoan thdnh theo dring phucrng 6n gi6
sin ph6m ndm dugc.pfr6 OuVetlJ Aung
PATNKT dugc ctrSp ttru4n- I.am tOi
cdng tiic phQng ch6ng lpt, b6o: chu6n

!i vOt-tu, thi6t bi, nh6n llrc di5 sfn sdng
ung ph6.
3.a. Ti6p tpc trii5n khai thuc hipn Ngh!
quy€t s6 04 Ne/DU ngiry 2\t/4tZOZt
cria D6ng riy T6ng c6ng ty DSVN v6
gi6m x6c l6c vd nang cai nang lgc vfln
tai.

1.!.x?v,9ung kti hopch sri dpng lao

{ong; k6 hopch tuyi6n dung, eao- tao,
ddo tpo l4i c6ng nh6n, can b0 kV thu6t

Yl ne y€u cAu s6n xudt kinh ioanh;
T]Cp fuc 6p dpng. c6c gihiphdp thu hrit,
git lao tlQng, diAu dQng lao clQng linh
ho4t cho khu v.uc Hd NOi, k}rac pnpc
tinh trang thi6u hgt lao dOne cuc b6.
3.6. Xdy durg kti hopch Aau to mua
sim m6y. m6c, thi6t bi thi c6ng c6ng
trinh. Tri6n khai c6c thri tuc, nO Jo -uu
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dim,b6o.ch6t tuqng vd n6ng cao n6ng
sudt lao ctQng.
3.7. ThVc hiQn nghi€m ttc ctr6 Oq ki€m
tra cta c6c chric danh theo quy dinh,
xri ly sau kii5m tra, xi6t ch[t h] .o-rg
trong tdt ch c69 hQ 

"Au, 
eo#g,-;r;

9j*t ngang clC git vtng an toin chay
tdu, an todn lao dQng. Fhat huy hipuqui cria Trung t6m girim srit buong
ngang

:^8 La- t6t cdng trtc nghiQm rhu nQi
bQ, tudn thi theo dring phucrng 6n T6c
:-glip, Phucmg 6n gi6 dusc pi'6 duygt;
Nghilm thu, phric tra phii-tuygt d6i
tudn thri theo dring quy trinh.
3.9. Cht dQng tham gia d6u thAu cric
g6i SCDK ndm2023 vd k6 ho4ch dAu
tu cdng trung h4n giai doqn 2022 -
2025 dC tim ki6n th€m viQc ldm cho
ngudi lao ctQng.

i.10. Talg cudng c6ng tric qu6n tri
9:"tr nghiQp, qu6nri ,f,i pt i ,an 

^u6t.Huy clQng mgi ngu6n luc tai ,ninn Ae

c6cMMTBnien.o@
r.1" :1u. dy*g sit, chtng' x6c'tic,

qhur yq f)ilp, tii5t kiem chi ti6u, x6y
dwrg k6 hopch tdi chinh linh hoat il6
Tu."g.!ai hiQu qui sri dung v5n cao
nhdt; rl6y nhanh t6c.it0 quay vong v6n,
ty du.lg hiQu qui v5n; thpc hiQn?ring,
cl6y ctri nghia u; v6i Ng6n s6ch Nhd
nudc theo quy dinh.
3.11. Titip tgc b6 su.ng, hodn thiQn c6c
quy chti, quy dinh cAn if,i6t,hi- kht;
phpc triQt dti cric han chti t6n tai cria
ndm 2022 trong qu6 trinh tritin khai
thUc hiQn nhiQm vu ndm 2023. Hodn
thdnh thyc hiQn d6 6n clinh ei6 hi€u
qui SXKD vd sip xtip lai t6 ci'ric theo

02-23t
NQ-HEQT

09/02/23
T.Q ue 

"cOng 
tdc t6 ctuic trqp Eai h6j

dOng cd rl6ng thudrng ni€n ndm 2023uong co oong thuong ni€n ndm 2023
C6ng ty c6 ph6n <tudng s6t Ha Hai
f, lh6ng qua v€ c6ng t6c t6 chric h-op
Dai HQi ddng cd dOlg thucrng ni€n n6m
2023 C}ngty r.O phan duong,dt Ha Hai
(sau ddy ggi tdt ld Dai hQi) v6i nhfrng
nQi dung chfnh nhu sau:
l. Ngdy ddne ky cu6i cing ctii thpc hi€n

tham ds Dai hOi: 03/3/2023.



?',^T\o^i,eian hqP@
4/2023 (thoi gian cp th6 sC ituql *Un*
b6o trong thu mdi hgp grii tsi ci ct
d6ng).

1. .oiu di6m h-op: C6ng ry c6 phAn
ouong sdt Hd H6i, sO +StfiZ ducrng

feot J1m, phulng Gia Thpy, quan
Long Bi6n, HN
4. NQi dung ho.p:
- Quy ch€ ldm vipc cria Dai hQi ndm
2023.
- 

P6o ciio hopt rlQng cria HQi d6ng qu6n
tri ndm 2022.
- 86o c6o ho4t ctQng cta Ban Ki6m so6t
ndm 2022.
-_P6o crio K6t qu6 SXKD ndm 2022 vit
Chi ti6u Kti: ho4ch SXKD ndm 2023.
- Brlo c6o Tdi chfnh dd dugc ki6m to6n
nlm 2022.
- Td trinh: Th6ng qua 86o crio Tdi
:!fnh dd dugc ki6m toiin ndm 2022;
Phucrng 6n ph6n chia lgi nhufln, ti€n
lucrng, thi lao cria HQi rl6ng qu6n iri vd
Ban kitim sortt; Brio ,ao t6T qlra Aa" t"
mua sdm tdi sin c6 ctfnh ndm2022.

Iq,:irh' Th6ng qua Kti hopch SXKD,
chi ti€u tdi chinh, dU ki6n ph6n ph6i loi
Sury, ti€n lucrng, thir lao, tiCn ihu6ng,
lga chgn.dorr vi ki6m toiin Brio c6o tdi
chfnh; K6 hopch clAu tu mua sf.m tdi san
c6 dinh ndm2023.
- Dp th6o Bi€n B6n, Nghi quytit Oai
hoi.
I{. T{6ng qua.viQc 

"Thanh 
lflp Ban t6

chfc Dpi hQi cl6ng c6 d6ng thudne niOn
ndm 2023 (sau rtdy ggi tft ld Ban t6
chric D4i hQi) nhu sau:

1. Thanh phAn g6m cric 6ng/bd c6 t€n
dudi ddy:

- Q"g Nguy6n Vdn Hii
- 9ng T4 euang Scm
- Ottg Nguy6n Hiiu HOi
- Bd TrAn Thi H6ng Van
- Qng Hodng oric iai
- 9ng Vfi euang Son
- Ong Nguy6n Thanh phuone
- Bd Ldm Thi Dung

_-"BA Trinh Th! DiQu euynh
2. Ban T6 chric Dai hQi iOng iO-AOng
ttruong ni6n ndm 2023 c6 nhi6m vrr rhrrc



l*::,*.ong@
nQr d0ng c6 d6ng thudrng ru€n ndm 2023

S:o g*e quy dinh cuaphrip lW.

]11 lh6."g tuu. vi€c-nh'6n c6ng c6ng
vrQc tO chric Dpi hQi nhu sau:
1. DOi v6i Cht rich HOi d6ng qu6n tri:
. IhuV mat HOi el6ng guu{, t4 ky: Th6ng
biio moi hqp, euy ctrti- fO ctrtc Oai trOi
v,ir.circ tdi liQu kh6c c6 li6n quan it"O.
thdm quy6n cfla Cht tich HDeT.
:^LTChri tga cuQc h-op, cri ean thu ky
lio Plll Paltnp Epi hQi vd d6 ner,i ae
Dai hQi bAu ean fiem pirieu.
- Ky Bi6n b6n hgp Oai frQi cDng Ban
Ihy ty Dai hQi vd ky cric hb so, tii lipu
$t :: li6n quan vdi tu ,a.h'Cf,,i tqa
Dai hOi.
2.E}ivdi Girim rl6c:

:5 Tl6lg brio v6 ngdy ddng ky cutii
:yp {c thsc hiQn quyen tham du Dai
lgl eyj Trung te- L*i ky Chrmg khoan
Viet N?m. A6 6y danh si,ch rO e'O"g ,O
quyAn du h-op ui ui6u qutil 

'" ev'6 vu

-^5y COng bti thong iin O6n Uy Ban
Chung khorin nhd nu6c vd S.cr giao Olctr
gltue l.tr9* li€n quan d6n bai hQi
<l6ng c6 rtdng thudrng ni6n ndm 2023
cta C6ng ty.
- Cfuc c6ng viQc kh6c c6 liOn quan v6i
!q_q4ch Gi6m d6c C6n

03-23/
NQ.HDQT

06/04/23 NQ KCt qu6 thsc nien nt iemvu SXfO
quy I ndm 2023, nhiQm vp trgng tflm
quy II ndm 2023
I. qOi d6ng qu6n tri C6ng ry ctrinh gi6
cao k6t qui thpc hiQn nhiQm vu san xi6t
kinh doanh quy I ndm2023.

1.^?_g b6o tuyQt aoi arcr, ArLE,
PCCN, ANTT trong pham vi todn C6ng
ty, d{c biet ld trong dip ltit Nguy€n
q6n. cit vimg c6ng tQnh t6c d-iclay
tll ue cdng lQnh t6i trgng tr6n ciic tuy6n
ducrng sdt.
2. Hodn thdnh h6 so nghiQm thu, thanh
tqrin sin pham .BDTX qv! 4 v6i chri
g?" q_vd_quy€t to6n, thanh ly Hqp^Yrildng BDTX-;dm 202i tip ttroi, tcintr
phf da chuyiSn v6 C6ng ty truO" ftlt
Nguy€n d6n.
3. Cht dQng giao kti hopch vd tritSn khai

t6c BDTX KCHTES



202?. Ktit qu6 do mdy ntv-- tlO ca q
lVen d6u gi6m so v6i chi ti6u ndm
2023..ciaT6ng c6ng ry DSVN rld d6 ra.
o. I rep tgc phrlt huy hiQu qu6 ctia Tru1g
tam GSDN, giiim s6t hdnh trinh tu6n
dudrng, tudn cAu: nh6c nhfl ch6n chinh
!6._t-o*g hgp vi pham kip thdi.
7. TO chric thdnh c6ng Hii nghi ngudi
l?o 

^dO:.e 
96c $crn lrJ toan 

"COng 
,y,

chudn bi c6c cti6u kiQn AC tO chric-Hdi

1g!i neuOi lao ctQng c6p C6ng ty narn
2023.
8. C6ng ry de c6 vdn b6n xin f ki6n H6i
d6ng thdnh vi6n T6ng c6ng ry DSVN
chi itpo Ngqdi <tai diQn phan v5n v6 c6c
nQi dung.bidu quy6t tei bei hQi;6ng;
cl6ng thudrng ni6n ndm 2023. f6ng;Ong
ty c6 v[n bin sO gOttOS-KTKf ngdy
05./4/2023_ tham eia ! kirin tai Oai trdi
d91S 

_cO 
ddng 1dm 2023, thdi gi* t6

chfc D4i hQi ct6ng c6 d6ng thudg ni6n
ndm2023 vdo ngdy 2l/4/2023.
9. Hoan thanh b6o c6o tdi chfnh ndm

?9?2,Tdi_don v! ki€m torin dQc l{p,

quy 1 ndm2023 tteo@
lli_t tpm dusc rong .onb ty 

"na;

8,2 triQ,u ddng/ngudi, d4t ty lg: 16,S% so
vdi k€ hoach ndm 2023 (10.718.000

thufln. -o -J

4. Giei quy6t toan bQ ctrti A9 luong,
llotog cho ngudi lao crOne t*0. iei
Nguy6n drin. C6ng Aoan pi'Oi hqp vOi
cJruy6n m6n, t6 chric thdm h6i, tri c6p
rlo. ..ul.bQ, nguoi lao dQng .O t oan
c6nh kh6 khdn trong dip-fEt Nguyen
diin.
5. TO chric c6 bdi b6n, quytit liQt c6ng
tiic sria chiia ch6ng x6c ifc quy'l ndm

ki6m torin b6o c6o tdi chfnh ifr."-A*g
quy dinh. ft5t qud ki6m torin brlo c6o tdi
chfnh ndm 2022 dfl dugc hoan t6t md
khdng c6 nQi dung ngoAi tru vd di€u

:li$ cric nghiQp 4r sai s6t treng y6u.
Hoan thAnh ky bi€n bin v6i doan iianh
tra thud 03 ndm 2019 - 2021 cta Cuc
rhu6 Ha Noi.
10. Lao ilOng binh qu6n quV 1 n6m
2023ld 881 ngudi, tiC; luong binh quan
quy l.n[m 2023 (dv kirin) ld: l,SAg
ln^eu gOngtrgudi; thu nhQp binh quan la
8,2 trieu d6ns/neudi. dar n& lA. j6 \o./^ cn
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cllnguoi).

| 
lJ T{9n khai x6y dune pAG san ph6m

lndm 2023 theo !r*e ddn cria fa"g
:9is ry DSvNr, cpc bsvN ,d a;t6;dinh st5 393/eD-Bcrvr - ],eay
3l/3/2023 ph€ duygt phuong 6n gi6
dj.rh ry sg nghiQp c6ng sri A"ung-t inf,
phf ngdn srich nhd nu6J trong'lirih lruc
jy: y b6o tri k6t c6u ha tAng auoarg
sdt qu6c gia n6m 2023.
12. TO chric thdnh c6ng hQi nghi an

Jgan lQne ry ndm 2023 lhdnhphln'o6n
Tte T6 truong s6n xu6t sau 3 ,ra- gian
ilopn do dich Covid-l9.
13. Di6u chinh tdng luong hQ tuAn grictt t/4/2023.

11 
Nhje. m p -treng 

t6m cria hoat dQng
s6n xudt kinh doanh quy 2 ndmZ0ZS.

1.^?-.1 !6o tuyQt d6i ATCT, ArLD,
PCCN, ANTT trong pham vi todn C6ngg dac 9iet trong dip gi6 t6 Hnng
Vuong, 30/4 vd 0ll5; GiU vfng c6ng
lQnh ti5c dQ chay rdu vd cOng t[ntr tai
trgng tr6n ctic tuy6n Ouong-s6i; pfr6i

lp dtf phucrng t6ng cucrn! c6ng tiic
969 ue,.gifr vrrng. hdnh tang alCf
<tudrng s6t, nhd, aat tai.a" Ju"g-reu
gng ducrne trong pham vi hqrp dOng,

laj {a1e cria Cdng ty vdi rOng cOng ry
ESVN;
2. Td chric ki6m tra tr4ng thrii cAu,
dq*g, duong ngang, hdnh lane. he
tudn girc, c6ng tilc ki6m tra cta crii-don
vi theo KO ho4ch ki6m tra hdng thring
cria Gi6m dtic C6ng ty. Td";."*g
c6ng t6c ki6m tra ban dC-, a4"" biet ld
he tuan g6c...ki6m tru A6 of,ai-r,ien
trftng vi trf ti6m 6n milt an ioan chay
tdu, td chric sfta chta kip thdi.
3. Ban hdnh phucrng 6n girl san phAm
ndm 2023 ldm co sd d6 triiSn khai c6c
bu6g ti6p.theo, clac biQt ld d6u thAu vflt
tu chri y6u ndm 

^2023 vd nghiQm thu
thanh to6n san phdm quy I ndrm2023;
4. Bho v0 PATNKT cli6u chinh quy 1

ndm 2023 v6i Tdng c6ng ry DSVN theo
phuong 6n gid dugc ph€ duy-61. X6y
9ry9 vd b6o vQ pATNKT quy 2 ndm
2023, <tic bigt luu y thi c6ng 5 km sdng
tili mrly RMT4BRU cria DS ihanh UOa:



5;^M1_C_ht@
llgJPTx.ryi.r, ,uuir,i 

su o^**,
1'3{KI quy ! di€u chinh Ad;;iiJ.''6:fN dung.k6 hoach, to ,rr.i, ,,i. .r,uu
:nong 

x6c ldc quy 2 ndm2023 theo k6noAch va chi ti6u cria T6ng c6ng tyD|VN. Dac bigt ld ph6i tane E";;'u",
mrly chdn Je ttruc hi-6n Jac lr 

-r.i"f,
n-dng cao ch6t luqng duy tu u"gii 

*rn 

*0,
ldc.

ty DSVN Kt5 hoach quan ti, iao tri
KCHTDS, sra chra dinh k' ia*-i6z+.
10. T6 chric t6t k;J ho4ch ;o"*n ia" -
Duong hoa', vd tr6ng hoa tpi ,a, [f,u gu
theo chi dpo cria T6rrg c6ng ty ESVN.ll. Tich cFc triiSn khai cic"c6ng t inf,
$."di c6ng ich ngay rri eAu nair. Oac
biet ld cdng trinh 7 ga tuy€" pfriu'*i
c6ng trinh SCDK OiS eam bao Ooanfr

l* ,".r 
rrT*,.lvi.nhu6n tti troactr, iane

13. Re soiit lgc luqng lao dQng vd thu
nhAp ftong todn C6ng ty; c6ri eOi f.6
foach. ..y dqng quy 1i6n luong, x6y
6png k€ ho4ch tuyiSn dgng, eao ti-o, Aao
tpo lAi bdi du0ng chuyOn m6n nghigp
y, diiu cluy6n lao d6ng. trep ry Aap

Tg yeu cdu thgc hiQn ttit nhiQm vu
chfnh tri vd thu nhfp cta ngubi lao
tlQng tai c6c dcm vi kh6ng qrid ch6nh
lQch.

7. T6 chric ttit nai plri ngudi lao dQng

.:: D:ilo'^gdne ,6;6d;h;*e 
"ie,ndm2023 C6ne tv.

l. ghurir] bi cZc-s6_rigu ldm vi€c v6i
E_oan kiiSm tra quy6t Lan 

"gu6;*lr6nSNKT ndm 202) ctu BQ C[o tt ong
vfln tii.
? TO chfc cti€u tT, *6y dpg phuong

::,llqly i::,, b6o vQ v6i r3ne .o,e

viQc ldm vd ti€n luong ,ho ngr'r& tuo

19lg.g6p phan hoan thanh kZ hopch
S)KD ndm2023.
12, ]i6n fuc ung dung khoa hgc c6ng
nghQ trong s6n xu6t vd qu6n l)r dC n6ng

"3 Teu _qui qu6n tri doanir nghiQp,
phrit huy hiQu qu6 cfia trung t6m"ei6m
s6t: Girim srit c6c tr4m ,t an AJcrns

lg^*gl gi6m srit hdnh trinh ru6n ducrng]
tudn cdu.

14. T6 chr?c t6t vi€c qu6n lf sri d



d6t cta T6ng c6ng. ry dudne; fi Viet
Jju-.,{ c6c cung cAu, cung Euong; xri

i€m ciic trudmg hop vi
05-23/

NQ-HDQT
12/05/23 NQ v€ c6ng t6c crin b0

l. Thgc hiQn quy trinh b6 nhiQm lai <l6i

I91Ong Nguy6n Dr?c C6ng _ giii chr?c
Ph6 gi6m cti5c Xf nghiQp iay i6p cong
trinh.
2. 

JhUc hiQn quy trinh b6 nhiQm Cung
truong cung dudmgLqc D4o thugc E6i
dyfg L4c D4o tu ngu6n nh6n'sg tpi
9!Q, {ong quy ho4ch c6n bQ giai do4n
202r-2026.

], Th6ng ntrdt chri ty*g UO nfrigm Ot
Ph6 truong phdng K6 hoach kinh doanh
tu ngu6n nhdn sg trong quy ho4ch ciin
bQ.giai doqn 2021 - 2026 (thuc hi0n
cudi quy III/2023).
4. Th6ng nh6t ctrri trucrng UO ntrigm Ot
DQi ph6 EQi cAu Long gier, ti, ngu6n

*a" :y trong quy ho4ch crin bQ giai
dow 202r - 2026. Ho{c diAu d0nib6
nhiQm nhdn sU tu dcrn vi khr{c.

Quy6t ilinh
02.1/QD-ESHH r6/02t23 QD v€ viQc ph6 duyQt kE hAA t i&

khai g6i thdu: Ddu tu mua sf,m xe o t6
16 ch6 ng6i phpc vu diAu hdnh s6n xu6t
kinh doanh cta COng ty 16 phAn dudrng
sat Ua Uai

02.2/QE-ESHH QD vO viQc ph€ duygt K6 hoa.h t G;
khai g6i thAu: Mua s6m td vgt b6 t6ng
dU rmg lFc phgc vp 86o du0ng thuong
xuy6n KCHTDS ndm2023

12.2/QD-DSHH QE vO viQc. th6m ctinh vd ph€ duyjt dg-
to6n g6i thAu: Mua sdm td vgt b€ t6ng
dU ung luc phpc v.u 86o du6'ng thuong
xuy6n KCHTES ndm2023

r08/QD-ESHH 26t4t2023 QD vO vigc ph6 duypt K6 hosch
khai thsc hiQn thi cdng g6i thAu sri 0t -
Thi c6ng x6y dpg thuQc dg 6n: Sria
chta doan tu Km 56+600-Km59+400
tuyi5n dudmg s6t Gia Ldm - H6i phdn

15.2/QE-DSHH 08tst23 QD v€ viec th6m dinh.vd phe dui-et kE
ho4ch lga chgn nhd thAu g6i thAu: Mua
sdm td vgt bO tdng dg fmg lpc phUc vU
B6o du6ng thuong xuy€n KCHTDS
ndm2023

02.3/QE-ESHH QD. v€ vi-€c ph€ duygt Kti hoach trGn
khai g6i thAu: Mua s6m td vgt b6 t6ng



6n KCHTDS 
"a^ZOB1s.3/QD-DSHH

VU ve vrgc th6m <tinh.vd pt e auy6.t f.E
h.opch 1ya chon nhd th6u gbi ,rra"lii""
:n-^,: vet g6lhuc w eao i"o"e
mucrng xuy€n {(CHTD S ndm 2023r2.3/QE-DSHH
Vr/ ve vrpc th6m clinh vd pne auy-6t 4utorin g6i thAu: Mua sfm ta ,u, 6 oio,
ry Blg duong thulng xuyOn'KEHTDS
ndm 2023

l r9IQD-DSHI{ r0/s/23
.9D.uf uie'p@
khai thgc |iQn thi cgng hAng.Uc NC,

:uar tAo circ ga tr6n ciic
sdt phia Bdc.

9o*g, ki6n ffic tA"g t cn] r,-J ,r,A"e
lhodt nu6c, cric kh6i tuqrre tfrac ea hai
Duong thuQc g6i thAu XI.--Cpe_Oi, Cai
tqo cilc ga Xu6 Giao, H6i Duong, Gia
Lam, C6m Gidng, D6ng n*r,"L**
S*.. OU dn:Cii"t1o c6c sa tr6n cha

120AIQD-DSHH rr/5/23 .9D.u-.uigrpne@
khai thuc hiQn thi cdng g6i tndu sO Ot:Thi cdng x6y dUng 

"O"g 
trinh: Sta

.hy3^ khu chinh bi toa xe Euong ,6i xi
nghiQp toa xe Hd NQi,.tuy6n du"dng #t
Hd NQi - Thdnh ph6 H6 ihi Minh "eDv6uip"gium
doanh ndm2023

02.s/QD-DSHH
,9?,uc.yi?:,ph? d'm
khai g6i th6u: Mua s6m d6 2,5x5cm
phUc W BAo du0ng thudrng-xuydn
KCHTDS 6 thrine cuOi nam ZiZZ12.s/QD-DSHH
QD vO vipcrh6m dioh@
to6n g6i thdu: Mua sfm^ da Z,i*S"i
phUc W Bio du0ng thudng xuy€n
KCHTDS 6 th6ng cu6i natm ZiZtls.5/QE-DSHH 09/6/23 qu ve vrQc th6m clinh vd ph6 duv6t k6
ho4ch lga chgn nhd thAu g-Oi tt Au, Vuu
sam dd 2,5x5cm phUc v.u 86o du0ng
thucmg xuy6n KCHTES 6 th6ng cu6T
ndm2023

fr
N

rl
N

\

It},"^"" 
*6T :":i (86o cito 6 th"rlng trAu nim 2023)

. r hong tin v€ thdnh vi6r Ran I{iA- o^,4+

STT Thinh vi6n BKS Chrfrc vu Ngiy nit odu
thhnh vi6n BKS

Trinh tIQ

chuy6n m6n

I

2

Bd TrAn Thi Hdng Van Trucmg ban t6/04/2019 Cti nhdn Qu6n tri
kinh doanh

Ong Vfi Quang Hung Thdnh vi6n 26/04/2021 Kf su xdy d1mg

18



cdu dudrng
a
J Bd Ldm Thf Ngec Thanh vi6n 26/04/202r Cri nhdn kinh t6

?. Cu0c hqp cta Ban Ki6n sn4f.

STT Thinh vi6n BKS s6 uuai ngp
tham du

Ty le
tham dg

rf tQ bi6u
quy6t

Lf do
kh6ng

tham du
I Bd TrAn Thi Hdng Ven 3 r00% r00%

2 Ong Vfi Quang H*tg J t00% 100%
aJ Bd Ldm Thi Nggc J r00% r00%

3. Hopt dQng gi6m s6t cria Bun Ki6rn
hanh vd cd d6ng:

3.1. Hoat dOng girim srit cria Ban Ki6m so6t d6i v6i HEeT
HQi d6ng a{6n tri dd gi6m.s6t chdt che vd chi dpo kjp thoi Ban didu hdnhtrong hopt clQng diAu hdnh s6n x16t kinh doanh, gidmsdt viQc thgc hiQn Nghi quytitDai hOi ddng co d6ng dd dugc th6ng qua; thgc hiQn Nghi quy6t cria HQi dOng qu6ntri;
Trong 6 thang dau ndm 2023, Hoi d6ng qu6n tri de t6 chfc c6c cuQc hgp

thfuns, quv; th6ng nh6t vd ban hinh Nshi quy6; Quy6t -d 
";;;, vdn b6n kh6c...c6c Nghi quv6t, euytit dinh cria Hoi;6d ;";"trf ban henh dring trinh ts, dirng

thern quycn vd phir hqp v6i quy dinh 
".:u 

prrap lupt vd DiAu lQ c6ng ty. cdcnQi dung
HQi dong quan trf th6ng quu gb-, K6 ho;ch;xKD quy, ndm; ph6n phoi tqi nhufln,
trfch ldp c6c quy,...

Crlc Nghi quytit criaHQi d6ng qu6n tri dd ban hdnh dring v6i chirc ndng, quy6n
hqn vd phu hqp Nghi quyrit Dai hoi d6ng c6 d6ng, hodn todn tu6n thri Di6;"ii;;;;
ty,LuQt doanh nghiQp vd cdc quy <lfnh ph6p luflt kh6c;

HQi dong quan tri c6ng ty de ban hinh 0a Nghi quytit c6c Nghi quy5t ban
hdnh chi d?o thgc hi6n vi6c di6u hdnh SXKD; nghi-quy6't l,.a Jr* t6c nh6n sg vd
nghi quytit vd c6ng tdc 6 chric DIIDCD cria C6ng ty.

Ngodi ra, HQi d6ng qu6n tri du. ph6 duyQl"i" euytit dlnh sau: ph6 duyQt K6
ho4ch sxKD ndm 2023; phc duyQt Kti hopch iri6n khai thi c6ng g6i thAu ,o o i - rrri
":."1:uI ^o**_1"0c 

du 6n: Sria chfta dopn tt Km 56+600-Km 5g+400tuyc' a,rJg
sdt Gia Ldm - H6i Phdng vd Thi cdng x6y dpg c6ng trinh: Stra chfia khu chinh bi
toa xe duong s6t xf nghiQp toa xe.Hd Noi; tuy6n a"#g ,4, Ha Noi fililffi;;
chi Minh; phe duygt kti hopch tri6n khai thgc hiQn thi c6ng hang muc: Nd;;;;,
ki6n truc tAng tron, hQ th5ng thorlt nu6c, cac thoi lugng kh5c ga hhiDucrng thu6c
g6i thAu XL-GPB-OI: c6i tqo citcga Xu6 Giao, H6i Ducyng, Gia Ldm,cil Gie"&
D6ng Ddng, L?ng son. Du dn:chi tqo cdcga tr6n c6c tuy5n dudrng * ont" "t;;?

6
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:y:i 
cilc goi thau mua sim vat tu phuc vu 86o dud,ng thudrng xuy6n KCHTES ndm

Hgi ddng qu6n tri d6 thgc hiQn nghi.m tfic c'tcchi thi, nghi quy6t cta TCTychi dao; Tirip fuc khai thsc hign Nehi qlv6t 
'4-Ne/Du 

cfia ba'e bQ T6ng c6ng tyvd chucnrg tti4 hdnh dong sa ntgtctr-DS cria Tcry ES\N v6 n6ng cao nSng lscvQn t6i duong s6t; Girim diic c6ng ty ddtrien khai thgc hiQn c6 bdi b6n c6ng t6c sriachfia, ch6ng.x6 c lEctren c6 04 fi;6;d"drg ;;.
HQi d6ng quin tri dd dua ra duong iai rrrr dpo chri dpng, tich cgc ldm viQc vdgi6i trinh vti cdc BQ, nghdnh ct6 dusc u, n* dd,r*, ;ft? thuc hien nhigm wqu6n tv,bho tri KCHTDS Qu6c gia ndm iozi)a6d;;;ioJra .nt phi duy tri ch6tlugng KCHTES , dernbio an todn chpy tdu.
HQi ddng qu6n tri de titin hdnh ho.p dinh k9, dc tri6n khai c6ng t6c gidmsitt, chidpo vd dinh hucrng hopt dQng kinh doanh cria c6ng ry;
3.2. Hoqt dOng gidm srit cria Ban Ki6m ,o6, ddi v6i Ban gi6m dtic
Ndm 2023, Hep d6ng cuns c6p BDTX KCHTES a.r6; iJr* 20z3str dpngkinh phi Ngdn s6ch Nhd nu6c duqc iV tct scnn ngay tt d'au d;ffi;;;il il:"kinh phi cho ho4r dQng SXKD cria C6ng ry.
Ban DiAu hdnh dd c6 nhi6u 

"o 
rur trong c6ng tric diAu hdnh s6n xu6t kinhdoanh cria c6ng ry. v6i quytit t6m git vfrng u' td' Jnuv,a., ,re' ia, ;;;; il;tir ctAu ndm Ban lanh dao i.ong ty ddd.ru.u nhiou giai ph6p quytit liQt nhim hpn ch6toi oa sg cti, tai n4n chey tAu d"o nguyon nh0n chri quan; N6n 6 thdngdAu ndm 2023,c6ng ty dam b6o tuyQt dtii an todn lao dOng, kh6ng x6y vg tai n4n ndo do nguydnnhdn chri quan gdy ra.

c6ng ty dd chf trgng cong t6c kitim tra tron todn tuy6n ph6t hiQn kip thdi cdcdi6m xung v(iu; Dic biQt lac6, d]e-,;i; 
"Jru fie" xoc t,j, cao ee c6 k6 hosch sriachfra ki.p thdi.

GiSm d6c c6ng ry da thgc hiQn Nghi quytit cria DIDCD vd IDeT theo dirngchric ndng vd th6m quydn, dim b6o tinh hinh sxKD cria c6ng ry.
Ti6p tgc tri6n khai thgc hiQn cdc c6ng trinh ngodi c6ng ich dim b6o dfng ti6n

dQ, ch6t luqmg;

Thgc hign tot c6ng tric ddo tpo nh6n lgc, dim b6o thu nh6p cho ngudi lao
dOng.

Tuan thri cric quy dfnh cta phrip lufi qu.y chii nQi bQ trong c6ng t6c diAu henh.
4. Su pnoi hep hopt dQng gitu nan rie- so6t d6i-";i;;;d0ne cira HDeT,Ban Gi6m d.5c vd c6c C6nb9 quen g kh6c:
- Trong thdi gian vira qua, HQi d6ng qu6n trf, Gi6m ddc c6ng ty lu6n tao didu

kiQn thupn lsi cho Ban KiiSm so6t hopt aO"g, dusc'n6m UtiirJJ"cac thorrg tin cfia
Cdng ty;

- Du6i sg chi d*o cria HQi d6ng g!6n trf, Gi6m d5c c6ng ty trong c6ng t6cquAn ly, ctiAu hdnh, mgi hopt dOng sar, *o6t kinh'doanh lu6n tudn thri theo ph6p luQt
cua nhd nu6c, cdc quy dinh vd EiAu lQ c6ng ry.

9r

u

rl.

1
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- Ban Kiom so6t kh6ng lqi dung quy6n hen g6y c6n trd cho hopt d0ng s6n xu6t
kinh doanh cria c6ng ty, ludn ch6p hdnh crlc quy ainn ,,ia ph6p ludt vd quy dinh cria
DiAu lQ c6ng ty.

VI. Eio t4o vd quin tri c6ng ty: kh6ng c6

=)6\
t\
il
D'

\
f;
4

lV. Ban Eidu hirnh
Thirnh vi6n

Ban tlidu hirnh
Ngny thrfng

nim sinh

Trinh iIQ

chuy6n m6n
Ngny bd nhiQm/

mi6n nhiQm thdrnh

vi6n Ban tli6u hirnh
Ong Nguy6n eu6c Vuqng 26/4/r974 Th4c sy Ky thugt,

K! su Xdy dpng

cAu dud'ng,

Ngdy bO nhiQm

07/0t/2016

6ng Nguy6n Nhu Di€n 16/10/1965 K! su Xdy dpg Ngdy b6 nhiQm

07/0U20r6
6ng Nguy6n Hodi Trung 09/01/1966 Ki su Xdy dpg Ngdy b0 nhiQm

07/01t20r6
Ong Ta Quang Son K! su Xdy dpg Ngdy bO nhipm

14/8/2020

Hg vi t6n Ngiy th6ng
nim sinh

Trinh iIQ

chuy6n m6n
Ngiy b5 nhiQm

Ong Hodng Er?c Tdi 13/0Ur970 Cri nhdn Kinh t6 07/01/2016
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