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". BAO CAO
" V& Két qua hoat dong nim 2022 va Chwong trinh hoat dong
nim 2023 cia Hoi ddong quan trj Cong ty.

Phén thiv nhit
KET QUA HOAT DPONG NAM 2022 CUA HQI PONG QUAN TRI.

I. Tinh hinh hoat djng nim 2022 ctia Hoi ddng quén tri.

1. Téng quan chung;

Tinh hinh hoat dong trong nam 2022 cua Cong ty Cb phan Giay da va May mic
Xudt khdu (Legamex) la rdt kho khan, khong nhitng do anh hudng cia dich bénh
COVID-19, tinh hinh tai chinh khé khdn ma con do sy dirt gay don hang Tu vai, Cong
ty phai thyc hi¢n chuyén ddi san xudt sang hang may mic trong bdi canh thi trudng Dét
may trong va ngoai nude chiu anh hudng tiéu cyc tlr sy suy giam kinh té thé giGi va viéc
dit gay chudi cung rng toan céu, céc doanh nghlep dét may ding trudce nhiéu thir thach,
thiéu don h'mg tram trong, phai thu hep sén xudt, chdp nhin don gié san xuéit thdp nham
duy tri san xudt, gitr cong nhan, lao dong...

Trudce nhitng kho khdn néu trén, Hoi ddng quan trj (viét tit “HPQT”) da tiép tuc
thuc hién chirc ning, nghia vu ctia minh theo quy dinh ctia phdp ludt va biéu 1€ Cong ty,
trong d6 di to chirc thanh cdng 02 cudc hop Dai hoi dong co dong (viét tit “DHPCD”):

- Mot 14, cude hop DPHDCD thudng nién ndam 2022 dugc tri¢u tip lan thr ba, hop
ngay 12/8/2022 (lan thir nhét ngay 16/6/2022, lan thi lm ngay 14/7/2022). Tai cudce hop
ngay 12/8/2022 PHDCD da théng qua hau hét céc van dé cta cerorng trinh hop, trong
do bao gdm viéc mién nhiém toan bd Thanh vién HDQT, Kiém soat vién (“KSV”)
duwong nhiém cia nhiém ky 2021 — 2026 va bau m&i toan bo Thanh vién HDQT, KSV
cho thoi gian con lai cia nhiém ky 2021 - 2026.

- Hai 13, cudc hop BPHDCD bét thuomg nam 2022 dugc tri¢u tép lan tha hai, hop
ngay 16/12/2022 (triéu tap lin thir nhét ngay 22/11/2022). Tai cude hop nay, DHDCD da
thong qua vigc sua ddi, bd sung mot sb diéu khoan ctia Diéu 1& Céng ty hién hanh va
kién toan HPQT cho thoi gian con lai ctia nhiém ky 2021 —2026.

2. Danh sdch thanh vién HPQT cho thoi gian con lai cia nhiém ky 2021 -
2026 tai thoi diém 31/12/2022 (xép theo vén a, b, ¢):



(1) Ong Pham Manh Bing;

(2) Ba Dao Thi Hong Hanh;

(3) Ong Huynh T#ng Phic Hau;
4) f)ng L& Xuan Khanh;

(5) Ong Nguyén Hoang Vii.

Negay 16/8/2022, tai cue hop lan ddu HDQT da bau 6ng Pham Manh Béng, Thanh
vien HPQT, lam Chu tich HPQT cho thoi gian con lai ciia nhiém ky 2021 — 2026.

3. Vé viéc bo nhiém Tong Giam doc ciia Cong ty Legamex.

Ong L& Hong Chién - Téng Gidm déc, Nguoi dai dién theo phap ludt ciia Cong ty
duge HDQT quyét dinh bd nhiém lai, gitt chirc vu Téng Gidm dbc va Nguoi dai dién
theo phap ludt cia Cong ty, thoi gian bd nhiém 1a 02 nim (bd nhiém lan dau ctia nhiém
ky 2021 — 2026) tai Nghi quyét s6 04/NQ-HPQT ngay 11/3/2022 cia HDQT.

I1. Két qua hoat dong ciia HDQT nim 2022.
1. V& té chivc hop PHDCD.

Trong nam 2022, HDQT da td chirc 02 cudc hop DPHPCD: mdt 13, cude hop
PHDCD thudng nién (ngay 12/8/2022) va hai 1a, cugc hop DHDCD bat thuong (ngay
30/6/2022) nhu da trinh bay chi tiét & phan trén.

2. TH chive hop HPQT va cic nghi quyét, quyét dinh ciia HDQT.

2.1. C4c nghi quyét, quyét dinh ciia HDQT.

Trong ndm 2022, HDQT da t& chirc 08 cude hop; cu thé nhu sau:

- Hop HDQT lan 1, ngay 11/3/2022. Cudc hop nay da xem xét cac ndi dung:
+ D& cr nhéan sy bd nhiém chirc vu TGD.
+ Kién toan chirc danh Phé TGP Tai chinh — Déau tu va Pho TGD San xuét.
+ Tuyén dung va bd nhiém Chanh Vin phong HDQT — BTGD.
+ B nhiém Ngudi phu trdch quan trj Cong ty.

+ Ké&t qua thuc hién mot sb ndi dung Nghi quyét cia DPHDCD va cta HPQT
nhiém ky 2021 — 2026 (tir ngay 28/12/2021 dén ngay 16/02/2022).

+ K& hoach san xuét kinh doanh nim 2022.
- Hop HDQT lAn 2, ngay 26/4/2022. Cudc hop nay da xem xét cac ndi dung:

+ B nhiém chirc danh Thu ky HPQT va mitc thu nhap ctia Nguoi phuy trach quan
tri cong ty.

+ Gia han thoi gian hop va théng qua K& hoach triéu tap hop DPHDCD thutng
nién nam 2022, kém theo tai liéu hop.
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- Hop HPQT lan 3, ngay 14/6/2022. Cudc hop nay da xem xét céc ndi dung;:
+ Tiép tuc thyc hign vay vbn tai Ngan hang TMCP Quan doi.

+ Ky két Hop dong dich vy phép ly lién quan dén khu dit tai Bién Hoa, Pong Nai
va tai 467C CMT8, Q.10, TP.HCM.

+ V& viéc mua thém ting von gop tai Vicosimex (do Cong ty nay ting von).
- Hop HPQT lan 4, ngay 12/7/2022.

Cudc hop nay HDQT da nghe TGD bdo céo vé& Thong bdo ndp tién mua cb phiéu
ctia Cong ty C6 phan Xuét nhap khau Dich vy va Pau tu Viét Nam (Vicosimex).

- Hop HPQT lan 5, ngay 28/7/2022.

Cudc hop nay HPQT dd nghe va cho y kién ddi v6i Béo cdo sé 31/BC-BTC
ngay 28/7/2023 ctua Ban Td chire hop PHPCD thuong nién nim 2022 cua Legamex vé
viéc cac thanh vién HDQT, BKS co6 don xin tir nhi¢m va cb dong c6 vin ban kién nghi van
dé dua vao chuong trinh hop DHDCD ngay 12/8/2022 ctia Legamex dugc tri¢u tap 1an 3.

- Hop HDQT lan 6, ngiy 16/8/2022. Cude hop ndy da xem xét cdc ni dung:
+ BAu Chu tich HPQT cho thoi gian con lai ctia nhiém ky 2021 — 2026.

+ Tinh hinh san xuat gia cong va dinh hudng hoat dong san xudt gia cong cua
Legamex trong thoi gian toi.

- Hop HPQT lan 7, ngay 03/10/2022. Cudc hop nay da xem xét cac ndi dung:
+ K& hoach triéu tap va tai liéu hop PHDCD bat thuong nim 2022.

+ Gid khai diém, phuong thirc ban dau gia quyén mua co phéan va toan by phéan
von la 169.000 ¢o phan Vicosimex do Legamex s& hitu.

- Hop HPQT lan 8, ngay 24/11/2022. Cudc hop nay da xem xét cc ndi dung:
+ Lya chon don vi kiém todn Bdo céo tai chinh nam 2022.
+ Vay vbn dé bd sung von luu dong phuc vu hoat dong SXKD.
+ Ngay hop DPHPCP bét thudng nam 2022 (tri¢u tap lan thir hai),
+ Tinh hinh san xuét gia cdng va tai chinh khoé khan hién nay ctia Legamex.

Ngoai ra, bén canh viéc t6 chire céc cude hop, HDQT ciing dé thyre hign 12 lan lay
y kién cac thanh vién HDQT (bang van ban) doi vai cac van de phat sinh, cy the:

- Lan 1, ngay 03/01/2022, da xem xét cdc ndi dung:
+ Ché do chinh sach tét Nguyén dan Nham Dan (2022) cho ngudi lao déng.
+ Cong tac nhdn sy Chanh Vén phong HDQT — TGD.

- Lan 2, ngay 05/01/2022, da xem xét va thong qua céc van dé sau day:

+ Lya chon don vi kiém toén doc lap BCTC nam 2021 ctia Cong ty.
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- LAn 3, ngy 10/02/2022, da phé duyét viéc ning mirc luong Ké toén trudng.

- Lan 4, ngdy 16/6/2022, da thong qua ngay hop PHDCD thudng nién 2022 tri¢u
tap lan thir 2.

- Lan 5, ngay 14/7/2022, da théng qua ngay hop PHDCD thudng nién 2022 triéu
tap 1an thir 3.

- Lan 6, ngay 03/8/2022, da xem xét cac vén dé tai cudce hop DPHDCD thuong nién
nam 2022 cta Cong ty CP Xuét nhap khdu Dich vy va Pau tu Vigt Nam (Vicosimex).

A \ e ’ fa A A A A 5
- Lan 7, ngay 26/8/2022, da xem xét viéc chuyén nhugng quyén mua ¢6 phin va
toan bo cp tai Vicosimex dé giai quyét tai chinh kho khan hi¢n nay cia Legamex.

A . ~ r ' A s A A . A o A 5 a4
- Lan 8, ngay 07/9/2022, dd xem xét vi¢c ti€p tuc nhén gia cdng san xuat tu vai
theo don gia mai giam 40% so voi don gia da ky hgp dong hién nay véi Gilimex.

- Lin 9, ngay 13/10/2022, di xem xét cac van dé Cong ty CP Diu tu Phat trién Gia
Dinh (GDI) ldy y kién PHPCP bang vin ban.

- Lan 10, ngay 10/10/2022, da xem xét va thong qua céc van dé nhu sau:
+ Stra doi So do td chire va So d6 cac chire danh quan ly;

+ Mién nhiém Phé TGP San xuét, bd nhiém Pho TGD va thay ddi nguoi phu trach
quan tri Cong ty.

- Lan 11, ngay 08/12/2022, di xem xét va thong qua céc van dé du thao To trinh
stra d6i bd sung To trinh s6 48/TTr-HPQT ngay 31/10/2022 vé viéc mién nhiém thanh
vién HPQT theo don xin tir nhiém va bau bé sung thanh vién HDQT cho thoi gian con
lai ctia nhiém ky 2021-2026 dé trinh PHDCD bt thuong niam 2022 t6 chirc hop lan thit
2 ngay 16/12/2022.

- Lan 12, ngay 16/12/2022, da xem xét va thong qua viéc gia han thdi gian vay
von thém 02 thang dé bd sung ngudn vén luu dong phyuc vy hoat dong SXKD cia Cong
ty Legamex.

2.2. Cac nghi quyét, quyét dinh ciia HPQT.

Théng qua 08 cudc hop va 12 lan ldy y kién céc thanh vién HDQT bang vin ban,
HPQT dé ban hanh 20 nghi quyét va 28 quyét dinh vé 46 lugt ndi dung céc loai, cu thé:

- 02 lugt ndi dung vé ché dg, chinh sach luong, thudng, trong dé ¢6 01 Quyét dinh;
- 06 luot ndi dung vé SXKD bao gbm san xuét gia cong v6i Gilimex, Giditex;

- 04 lugt ndi dung vé& Bdo c4o tai chinh;

- 08 luot ndi dung vé DPHDCDP, trong d6 bao gbm 14 Quyét dinh;

- 12 lIugt ndi dung vé cdng tac nhan sy, trong do bao gom 10 Quyét dinh;

- 08 lwot ndi dung v& tai chinh, quéan ly vdn, trong dé bao gdm 02 Quyét dinh;

- 01 luot ndi dung vé cbng tac quan 1y, st dung khai thac mit bang, dy an;
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- 01 luot ndi dung vé Piéu 1é Cong ty;
- 01 luot ndi dung vé So dd td chie Cong ty, trong dé bao gdm 01 Quyét dinh;
- 03 lugt ndi dung vé Quy ché;
III. Két qua thue hién nghi quyét ciia PHPCD va HPQT
1. Két qua thwe hién Nghi quyét cia PHPCD thwong nién nim 2022, hop ngay
12/8/2022 (Nghi quyét sé 01/NO-PHPCE ngay 12/8/2022, sau ddy goi la “Nghi quyét
01/2022 ciia PHPCD”).
1.1. V& san xuéit kinh doanh (Khoén 2 Piéu 2 Nghi quyét 01/2022 ciia PHDCD).

Két qua thye hién céc chi ticu SXKD chinh ndm 2022 dugc trinh bay chi tiét tai
Béo céo sd 99../BC-TGD ngay 07/.6./2023 ctia TGD (dwgc kém theo tai li¢u hop).

Nhin chung, céc chi tidu tai chinh chu yéu nam 2022 khong dat ké hoach theo
Nghi quyét DHDPCD, trong dé téng loi nhuan trude thué nam 2022: 16 12.394.629.312
dong (ké hoach: 1ai 6.361.265.119 dong).

Nguyén nhéan chinh din dén 15 14 sy dut gdy don hang T vai, Cong ty phai chuyén
dbi san xudt sang hang may mic trong bdi canh thi truong dét may trong va ngoai nuéce
sut giam don hang nghiém trong, do sy suy yéu ctia nén kinh té thé gioi va sy dut gay
chudi cung tmg toan cdu. Cong ty phai hd tr¢ lwong cho cong nhan, lao dong va thyc
hién ché do theo quy dinh ciing nhu dé gitr chan nguoi lao dong nhim duy tri hoat dong
SXKD cua Cong ty trude mét va on dinh, phat trién trong thoi gian téi.

Tuy nhién, néu so véi thyc hién nim 2021 thi két qua hoat dong SXKD nam 2022
da giam 18 duoc 29%, tuong tmg 5.011.476.398 dong. Pay la diém sang dé HPQT,
BPH c¢b géng hon nira trong viéc thyc hién thfmg logi cac chi tiéu, nhiém vy cia ndm
2023 trong thoi gian tdi.

1.2. V& thwe hién thit lao HPQT, BKS nim 2022 (Khoan 2 Piéu 6 Nghi quyét
01/2022 cia PHDCD).

Két qua thue hién thi lao HPQT, BKS nam 2022 la 258.000.000 dong, bing véi
ké hoach (258.000.000 ddng) tai Nghi quyét DHDCD.

(Chi tiét theo To trinh s6 A6 /TTr-HPOT ngday 07/6 /2023 ciia HDQT).

1.3. V& lya chon don vi kiém toan ddc 1ap Bdo cdo tai chinh nim 2022 (Piéu 9
ciia Nghi quyét 01/2022 ciia PHPCD).

Cin ctr vao Nghi quyét DHDCD hop ngay 12/8/2022, HDQT da théng nhit chon
Cong ty TNHH Kiém toén & Tu van Chudn Viét thuc hién kiém toan Béo cdo tai chinh
nim 2022 (Pidu 1 Nghj quyét s6 18/NQ-HDPQT ngay 24/11/2022 ctia HDQT).

1.4. Cac vén dé khac:

Céc van dé khéac ctia Nghi quyét PHPCP dang dugc trién khai thyc hién; HDQT
s& bdo cdo két qua thyc hién tai cugc hop DHDCD gén nhét.
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2. Két qua thye hién Nghi quyét cia HDQT.

Trong nam 2022, HDQT da thyc hién quyén, nghia vu ctia minh theo quy dinh ctia
phéap luét, Piéu 1¢ Cong ty trong d6 da kién toan nhan sy Ban Tbng Gidm dbc dé trién
khai thyc hién cdc bién phap nham giai quyét cac van dé cdp bach hién nay ctia Cong ty;
da tiép tyc ting cudng hoat dong giam sat cong tac didu hanh cia Ban Téng Giam dbe
trong viée td chuae thue hién céc nghi quyét cua PHDCD va cua HDQT. Phéan 1én cac
ndi dung nghi quyét cia PHPCD va cia HPQT di duge Ban Tdng Giam dbc to chic
thue hién va co ban hoan thanh céc ndi dung cua céc nghi quyét nay.

(Dinh kém Bdo cdo ngay 31/01/2023 ciia TGP vé két qua thuc hién Nghi quyét ciia
HDPQOT, DHPCP ndam 2022)

3. Nhin xét, danh gia.

Tinh hinh hoat dong ctia HPQT trong ndm 2022 mic du rdt kho khan, nhin chung
HDQT di thuc hién day du nghia vu, quyén han ctia minh theo quy dinh, trong d6 dé
trigu tdp 02 cudc hop PHDCD (PHDCD thuong nién ngay 12/8/2022 va DHDCD bt
thuong ngay 16/12/2022). Ddng thoi, da td chirc 08 cudc hop HDQT va thyc hién 14 lan
ldy y kién cac thanh vién HDQT béng vin ban; qua do da ban hanh 20 nghi quyét, 28
quyét dinh bao gém 46 luot ndi dung vé cac linh vye hoat dong ctia HPQT va clia Cong
ty. Phan 16n cac ndi dung nghi quyét ctia PHDCP, nghi quyét cia HPQT da duge Ban
Téng Giam dbe t chire thyc hién; con lai mot sé ndi dung dang duoc tiép tuc thuc hién
va HPQT ¢6 trach nhiém béo cdo két qua cho PHPCD tai cude hop gan nhit.

Viéc ban hanh cac nghi quyét, quyét dinh cia HPQT kip thoi da thuc ddy cac hoat
dong ctia Cong ty, gop phan thyc hién cac chi tidu, nhiém vy nam 2022. Trong d6 da
chuyén ddi san xudt gia cdng hang may mic thay thé Tu vai; bude dau khdi phuc va duy
tri hoat dong SXKD cta Cong ty, thich (g an toan, linh hoat, kiém soat hiéu qua dich
COVID-19 trong bdi canh tinh hinh tai chinh Cong ty dang rat khé khan va trude ap luc
co quan thué ap dung bién phap cudng ché dé thu hoi ng thué ddi véi Cong ty.

Phén thir hai
CHUONG TRINH HOAT PONG NAM 2023 CUA HPQT.

I. Dy béo tinh hinh nim 2023.

Nam 2023, nén kinh té thé gi¢i duge du bdo ti€p tuc hdi phuc cham so véi ndm
2022; tinh hinh kinh té trong nudce c¢6 kho khan nhung véi nén kinh t€ vi mé 6n dinh,
lam phat trong tam kiém sodt, cic can doi 16n duge bao dam, s€ tao da thiuc diy ting
truong trong nam 2023.
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Trong boi canh tinh hinh kinh t€ thé gidi va trong nudce kho khin, thuén lgi dan
xen; tinh hinh hoat dong ctia Cong ty dat ra yéu cau phai tap trung trién khai thyc hién
dong b céc bién phéap dé giai quyét cac van dé cap bach hién nay cua Cong ty.

I1. Phwong hwéng nhiém vu trong tim nam 2023,

Budc vio thue hién nhiém vy nim 2023, bén canh nhiing két qua dat duge trong
nam 2022 bao gdm viée kién toan HPQT va Ban kiém soat, Cong ty ciing da kién toan
nhan su diéu hanh cép cao tir Ban Tdng Giam dbc dé didu hanh thyc hién cac muc tiéu,
nhiém vy SXKD nam 2023 ngay tir nhitng ngdy dau nim trong didu kién tinh hinh kinh
té thé gidi va trong nude van con kho khin, tinh hinh dich bénh Covid-19 trong nudc co

xu hudng gia tang tro lai.

Phuong hudng nhiém vy trong tdm nam 2023 la song song va&i cac bién phap
phong dich COVID-19, Cong ty tdap trung nguon lyc duy tri 6n dinh, tirng budc phat
trien hoat dong SXKD véi don hang chinh la hang may mdc; tich cye thu héi cong ng va
ticp tuc vi¢e ban dau gid co phiéu Vicosimex de can doi dong tién, cai thién tinh hinh tai
chinh cua Cong ty; tirng budc kién toan ho so phap ly cac mat bang, nha dat, dam bao
du diéu ki¢n dé khai thac kinh doanh theo quy dinh cta phap ludt..., gop phin ning cao
hi¢u qua hoat dong kinh doanh cta Cong ty.

I11. Chwong trinh hoat dong nim 2023 ciia HDQT.

Trudce nhitng thudn lgi, kho khan va phuong hudng nhiém vu trong tdm néu trén,
chuong trinh hoat dong nam 2023 cia HDQT nhu sau:
1. Cong tac trong tim Quy I nim 2023.
1.1. Céc cong viée chinh trong Quy 1/2023.
+ Két qua hoat dong SXKD nam 2022 va K& hoach SXKD niam 2023.
+ Tim kiém, ky két hgp ddng gia cong hang may mic.
+ Cong tac chuan bi Ké hoach triéu tap hop BPHDCD thuong nién nam 2023.
+ Noi dung khéc (néu co).
1.2. Hop HPQT (ldn 01/2023).
- Thoit gian hop: Da hop ngay 31/3/2023.
- N&i dung hop gdém cé:

(1) Gia han thoi gian hop DPHDCD thuong nién ndm 2023 cta Legamex.

(2) Nghe BPH béo cdo két qua hoat dong SXKD niam 2022 trén co sé két qua

kiém todn Bdo cdo tai chinh nim 2022,

(3) To trinh s6 49/TTr-TGD ngay 29/3/2023 ctia TGD vé viéc vay vén dé bd sung

von luu dong phuc vu hoat dong SXKD.

(4) To trinh s6 52/TTr-TGD ngay 29/3/2023 ctia TGD vé viée ky cac Hop dong

gia cong voi Cong ty CP Dét may Gia Dinh dé giao gia cong san xuat hang may mac.
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: 1.3. T chirc hop HPQT bét thuong hodc ldy v kién cta cac thanh vién HDQT
bang vin ban (néu co).
1.4. Giam sét viéc thuc hién nghi quyét cia PHDCP va nghi quyét cua HDQT.
2. Cong tac trong tim Quy II nam 2023.
2.1. Cac cong viéc chinh trong Quy I11/2023.
- Thiic diy hoat dong san xudt, kinh doanh.
- Cong téc t6 chirc hop PHPCD thudng nién nam 2023.
- Noi dung khac (néu co).
2.2. Hop HPQT (lan 02/2022).
- Thoi gian hop: Pa hop ngay 19/4/2023.
- Noi dung hop gom c6:
e (1) To trinh sb 64/TT1'-TGD'nge‘1y 14/4/2023 vé viée ky két hop dong nguyén
tac vé hop tac trong hoat dong san xuat gia cong gitta Legamex va Giditex.
(2) Cong van sd 09/CV-CTHPQT ngay 17/4/2023 cta Chi tich HPQT vé ké
hoach tri¢u tdp hop DPHDCD thuong nién nam 2023 cia Legamex.
(3) Dé xudt cua TGD vé viéc gia han thoi gian vay von dé bd sung nguén von
luu dong phuc vy hoat dong SXKD theo chu truong trude day cia HDQT.
2.3. Hop HDQT (l1in 03/2022).
- Thoi gian hop: Ba hop ngay 10/5/2023.
- N6i dung hop gdm c6:
(1) Bdo cdo Z4/BC—TGB ngc‘:y 04/5/2023 ciia TGP vé két qua san xudt kinh
doanh nam 2022 va Ké hoach san xudt kinh doanh nam 2023.
‘ (2) Xem xét cho y kién doi véi cdc tai liéu hop PHPCP thirong nién nidm 2023
gom co:
- Dir thao Bdo cdo ciia HPQT vé két qua hoat déng nam 2022 va chirong trinh
hoat dong ndm 2023 cua HDQT;

- Dir thao Bdo cdo cua TGD vé két qua hoat dong kinh doanh nim 2022 va ké
hoach san xuat kinh doanh néim 2023;

- Dur thao To trinh cua HDQT vé Bdo cdo tai chinh da kiém todn ndm 2022,
- Dy thao To trinh ciia HDQT vé phan phoi loi nhudn ndam 2022;

- Dir thao To trinh cua HPQT vé két qua thuee hién thit lao ndm 2022 va ké hoach
thit lao nam 2023 cua HDQT, BKS;

- D{_r fl?{}o To friigh cia HDQT vé viéc mién nhiém Kiém sodt vién theo don xin tir
nhiém va bau bo sung kiém sodt vén cho thoi gian con lai ciia nhié¢m Iy 2021-2026.

2.4. Hop DPHDCD thwong nién nam 2023.

- Thoi gian hop: Du kién ngay 29/6/2023.

- bia diém hop: Sb 15 Truong Son, Phuong S, Quén 10, TP. H6 Chi Minh.



- Noi dung hop du kién gdm co:
+ Bdo cao cua HDQT vé tinh hinh hoat dong ndm 2022 va chuong trinh hoat
ddng nam 2023 cua HDQT.
+ Bao cdo ctia TGD vé két qua hoat dong kinh doanh nam 2022, Ké hoach hoat
dong kinh doanh nam 2023.
+ Béo cdo cua BKS tai PHDCD thuong nién nam 2023,
+ Td trinh ctia HDQT vé Béo céo tai chinh da kiém toan nam 2022.
+ To trinh ctia HPQT vé viée phan phéi lgi nhuan nam 2022,
’ + To trinh ctia HDQT vé két qua thyc hién thu lao HPQT, BKS ndam 2022 va
K¢ hoach thu lao nam 2023 cia HPQT, BKS.
+ To trinh cia BKS vé lua chon don vi kiém toan Béo céo tai chinh ndm 2023,
. + To trinh cia HPQT v& mién nhiém Kiém sodt vién theo don xin tir nhiém va
bau bd sung thay thé Kiém soat vién nhiém ky 2021 — 2026.
+ Cong tac bau bd sung KSV nhiém ky 2021 — 2026.
+ Noi dung khéc (néu co).
‘ 2.5. T6 chirc hop HDQT bét thuong hoge iy y kién ctia céc thanh vién HDQT
bang vin ban (néu co).
2.6. Giam sat viéc to chire ﬂu_r(‘: hién Nghi quyét cia PHDCD, cac nghi quyét clia
HDQT (cac cudc hop tir lan 01 dén lan 02/2023).
3. Cac cong viée trong tim Quy I1I nam 2023.
3.1. Cic cong viée chinh trong Quy I11/2023.
- Trién khai thyc hién Nghi quyét DHDCD thudng nién nim 2023.
- Ra soét’ tinh hinh hoat dong 6 thang ddu nam va céac giai phap thyc hién Ké j
hoach 6 thang cuoi nam 2023.

- Tinh hinh giai quyét no thué.
- Noi dung khac (néu co).
3.2. Hop HPQT (1an 04/2023).
- Thoi gian hop: D kién trong thang 7/2023.
- Nbi dung hop du kién gdém cé:
+ Trién khai thyue hién Nghi quyét PHPCP thudng nién 2023.
ot Tinh hinh hoat dong kinh doanh 06 thang ddu nam, giai phap thyc hién nhiém
vu, k€ hoach 06 thang cudi nam 2023.
+ Tinh hinh giai quyét ng thué,
+ Noi dung khac (néu co).
: 3.3. T6 chg’rc hop HDQT bat thuong hodic ldy y kién ciia cac thanh vién HDQT
bang van ban (néu co).
3.4, Giam sét‘ viée 16 cl‘n'rc thuc hién nghi quyét PHDCD, céc nghi quyét cia
HDQT (tir ky hop 1an 01 dén lan 03/2023).
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4, Cong tac trong tam Quy I'V nam 2023.
4.1. Cac cong viéc chinh trong Quy 1V/2023.
- Ra sodt tinh hinh Qoat dong 09 thang ddu nam va cac giai phap thuc hién nhiém
vy, Ké hoach 03 thang cudi ndm 2023,
- Chudn bj xay dung ké hoach SXKD nam 2024.
- K& hoach cham lo Tét Nguyén Pan Gidp Thin (2024) cho ngudi lao dong.
- Tinh hinh don hang/khach hang, nghién ctru san pham méi (néu co).
- Néi dung khéc (néu co).
4.2. Hop HPQT (ldn 05/2023).
- Thoi gian hop: Dy kién trong thang 10/2023.
- Noi dung hop dy kién gdm co:
+ Tinh hin,h hoat dong SXKD 09 thang va cac giai phap thyc hién nhi¢m vy, Ké
hoach 03 thang cudi nam 2023,
+ Tinh hinh don hang/khach hang, nghién ctru san phdm méi (néu co).
+ Cong téc chudn bi K& hoach SXKD, K& hoach tai chinh nim 2024.
+ K& hoach cham lo tét Nguyén dan Giap Thin (2024) cho ngudi lao dong.
+ Noi dung khéc (néu co).
‘ 4.3. T6 ch}’rc hop HDQT bét thuong hodc ldy y kién cua céc thanh viéen HDQT
bang vdn ban (néu co).
4.4, Giam sat }fiéc to ’Chl"l’C thuc hién Nghi quyét PHPCD, cac nghi quyét cia
HDQT tur cudc hop lan 01 den lan 04/2023.

Két qua hoat dong nim 2023 s& dugc HDQT tdng hop va bao céo cu thé cho
PHDCD tai cude hop thudong nién ndm 2024,

Trén déy 1a bao cédo Két qua hoat dong niam 2022 va Chuong trinh hoat dong nim
2023 ctia Hoi ddng quan tri tai Pai hoi dong cd dong thudng nién nim 2023 Cong ty Cod
phin Giay da va May mic Xuét khiu (Legamex). ),¢/

TM. HQI PONG QUAN TRI jk.
CHU TICH

S 1o
Y/GONG TY 6O PHARN 0
c,) . . w B
= [ GIAY DA VA HAY MAC
* KUAT KH

e —
- —

Pham Manh Bi"mg



CONG TY CQ PHANz GIAY DA VA
MAY MAC XUAT KHAU (LEGAMEX)

$6:99 /BC-TGP

Poc lap- Tw do- Hanh phie

CONG HOA XA HQI CHU NGHIA VIET NAM

Tp. Ho Chi Minh, ngay U7 thang 6 nam 2023

BAO CAO
V& Két qui san xuit kinh doanh niim 2022 va ké hoach san xuit kinh doanh nim 2023
clia Cong ty C6 phan Giay da va May miic Xuét khiu (Legamex)

Kinh giti: PAI HOI PONG CO PONG

Céin cit Ludt Doanh nghiép nim 2020 sica déi bo sung ndam 2022 va cdc vin ban

hieng dan thi hanh,

Céin cit Diéu lé Cong ty Legamex dwoc Dai hgi dong co dong théng qua ngay

28/12/2021 sira déi bé sung ngay 16/12/2022;

Cein cir Quy ché ngi bg vé quan tri Cong ty Legamex diroc Bai hdi dong c6 déng thong
qua ngay 28/12/2021 sira doi bo sung ngay 12/8/2022;

Cén cit Nghi quyét sé6 09/NQ-HDQT ngay 10/5/2023 ciia Hpi dong quan tri;

Céin civ tinh hinh thue té phat sinh,

Téng Giam ddc Cong ty C6 phan Giay da va May mic Xuét khdu (Legamex) kinh
bao cédo Dai hoi ddng cb dong két qua san xuét kinh doanh ndm 2022 va ké hoach san xuét

kinh doanh nim 2023 nhu sau:

I. Két qua san xuét kinh doanh niim 2022.

1. Tinh hinh thyc hién céc chi tiéu SXKD: (DVT: dong)

Tom tit két qua thye hign mot sb chi tiéu tai chinh vé hoat dong SXKD nam 2022:

Stt Thuwe hién Nim 2021 Niam 2022 % .tqﬁng
S (gidm)
1| Tdng gia tri tai san 130,552,065,870 | 111,207,287,991 -15%
2| Vén chu s hiru 29,779,310,886 | 17,035,036,915 -43%
3|Doanh thu thudn 94,463,393,107 | 128,739,386,075 36%
4|Loi nhuan thuan tir hoat dong kinh doanh (15,600,241,782)| (7,531,393,770) -52%
5|L8 khac (1,805,863,928)|  (4,863,235,542)|  169%
6|Loi nhudn truge thué (17,406,105,710)| (12,394,629,312)|  -29%
7|Loi nhun sau thué (19,083,538,243)| (12,744,273,972)|  -33%
8|Gia tri sb séch (ddng/1 cd phiéu) (2,579) (1,722)| -33%

1.1 Co cAu doanh thu thudn cac hoat dong trong nam 2022: (BVT: dong)




. Thye hi¢n 2021 K& hogch 2022 Thue hign 2022
S Doanh thu % Doanh thu % Doanh thu %
Doanh thu hoat dong may gia cong 47,255,083,218 50%|  111,857,004,000 | 46%| 55,736,091,980 | 43%
Doanh thu hoat djng dem giao gia cong 37,731,641,570 40%|  116,025,588,000 | 48%| 59,538,996,651 | 46%
Doanh thu hoat dgng ban hang 9,216,086,476 10%|  10,212,000,000 |  4%| 10,547,209,139 | 8%
Doanh thu khai thic mat bing 195,284,192 0% 2,515,606,156 1%|  2,544,524,675 | 2%
Doanh thu hoat dong khic 65,297,651 0% 0% 372,563,630 | 0%
Cong 94,463,393,107 | 100%| 240,610,198,156 | 100%]| 128,739,386,075 | 100%

1.2 Tinh hinh thuc hién cdc chi tidu tai chinh trong nam 2022: (PVT: dong)

Chi titu

Thue hign 2021

K¢ hogeh 2022

Thye hi¢n 2022

Thue hién 2022 so
Thye hi¢n 2021

Thue hién 2022 so
K¢ hoach 2022

Doanh thu thudin bin hing va
cung ciip dich vu

94,463,393,107

240,526,198,156

128,739,386,075

34,275,992,968

(111,786,812,081)

Giavon

99,809,421,357

217,859,549,167

121,507,066,338

21,697,644,981

(96,352,482,829)

Loi nhudn gdp vé bian hing
vi cung cfp dich vy

(5,346,028,250)

22,666,648,989

1,232,319,737

12,578,347,987

(15,434,329,252)

ding kinh doanh

Doanh thu hoat ddng tai chinh 4,503,826,566 428,403,940 1,753,038,760 (2,750,787,806) 1,324,634,820
Chi phf tAi chinh (789,410,425) 111,756,222 285,623,855 | 1,075,034,280 173,867,633
Chi phi bén hing 1862295163 | 1814727,121 |  1,386263,670 |  (476,031493)|  (428,463,451)
Chi phi quan Iy doanh nghiép | 13,685,155,360 | 14.807,304,468 | 14,844,864,742 |  1,159,709,382 37,560,274
Lgi nhufin thudn tir hogt (15,600,241,782)|  6,361,265,119 |  (7,531,393,770)|  8,068,848,012 | (13,892,658,889)

Thu nhédp khéc

1,155,587,835

189,316,741

(966,271,094)

189,316,741

Chi phi khéc

2,961,451,763

5,052,552,283

2,091,100,520

5,052,552,283

Lgi nhufin khie

(1,805,863,928)

(4,863,235,542)

(3,057,371,614)

(4,863,235,542)

Téng loi nhudn trude thué

(17,406,105,710)

6,361,265,11%

(12,394,629,312)

5,011,476,398

(18,755,894,431)

2. Nhén xét va phén tich nguyén nhén:

2.1. So sanh két qua kinh doanh thuc hi¢n ndm 2022 va thuc hi¢én nam 2021,

Trong nim 2022, Cong ty Legamex ghi nhin khodn doanh thu ting va giam 16
so v&i thwe hién nim 2021. Theo dd, doanh thu thuAn ban hang va cung cip dich vu
dat 128.739.386.075 ddng, ting 34.275.992.968 ddng so véi niim 2021. Lei nhufn truée
thué ghi nhan khoan 15 12.394.629.312 ddng, giam 5.011.476.398 ddng so véi nim 2021.

Nguyén nhan:

- V& doanh thu thudn ban hang va cung cdp dich vu nam 2022 ting 34.275.992.968
ddng so véi thue hién nim 2021 do trong nam 2021 Cong ty bi gidn cach béi dich Covid - 19
hon ba thang. Viéc ting doanh thu ciing lam cho lgi nhuan gdp ting thém 12.578.347.987

dong so vdi nam 2021.

- V& doanh thu hoat dong tai chinh nam 2022 giam 2.750.787.806 ddng so vai thuc
hién nim 2021, do trong ndm 2021 Cong ty thuc hién viéc thodi vén khoan dau tu tai Ngén
hang TMCP Viét A. Doanh thu tai chinh nam 2022 chu yéu 1 khoan tién chia cd tirc tai Cong
ty ch phén xudt nhap khiu Viét Nam (Vicosimex) véi s6 tién 1.690.000.000 ddng.




- V& loi nhuén khac: nam 2022 ting 3.057.371.614 dong so v6i thue hién ndm 2021 do
ndm 2022 phét sinh tién lai chdm ndp tién thué dét, trong khi d6 nam 2021 Céng ty duge mién
theo Nghi quyét sd 406/NQ-UBTVQHI15 ngay 19/10/2021 ctia Uy ban Thuong vu Qudc hoi
do doanh nghiép bi anh hudng bai dich Covid - 19.

2.2. So sanh két qua kinh doanh thyc hién ndm 2022 va ké hoach nam 2022.

K& tir cudi thang 09/2022 véi viée dit gy don hang gia cong chu luc ti vai cho Cong
ty Co phén San xuét Kinh doanh Xudt nhap khau Binh Thanh (Gilimex), Cong ty chuyén
dbi co cAu hoat dong san xuét sang gia cong hing may mic thoi trang gip nhiéu khé khin
din dén nang sudt san xut thdp, doanh thu chi du bu dap lwong va cdc khoan phic lgi cia
san xuét, 1ai gdp am. Cu thé do:

- Thoi didm Céng ty Legamex can thiét phai chuyén ddi mit hang san xudt, nhan don
hang méi cling la thoi gian nganh dét may bi syt gidm don hang tram trong (giam tir 30 dén
40%). Vi vdy, viée tim ddi tac, don hang va thuong lugng gia trong thoi gian nay rat kho
khan, da phén 1a cdc don hang c6 s6 lugng nho, don gia thp, thoi gian san xudt va giao hang
ngén,... nén khong dat niing sudt, san lugng nhu ky vong.

- Toan bd 03 chuyén san xudt két thic don hang san xuét ti vai vao cung thoi diém la
cudi thang 09/2022 véi tong s6 luong coéng nhén truc tiép san xuét cho viée 1a 350 lao dong.
Vi vay viéc chudn bi san xuét nhu may méu, chinh stra toan by may moc thiét bi (da phan la
may tdn kho thoi gian dai khong st dung va may may ti vai — khong phu hop vé chit ligu
vai) cho toan bd 03 chuyén khong kip tién do dén dén san lugng san xudt 03 thang cubi nim
2022 thip.

- May méc, thiét bi hién c6 ctia Cong ty da phan la mdy ton kho ldu ndm (hon 10 ndm)
nén cdng nghé lac hiu khong ap dung duge ty dong hoa lam anh huong dén nédng suat san
Xuét.

Nhim duy tri san xuat én dinh, gop phin giit chan nguoi lao dong trong thoi gian tim
giai phép san xuét phit hop nhdm vuot qua giai doan kho khin chung cta kinh té toan céu
thi Cong ty chdp nhin nhan gia cong cdc don hang nho I¢ tir cubi thang 09/2022 dé san
xudt, chi thuc hién tinh giam mot bd phin céng nhén, ngudi lao dong nham phit hop véi
tinh hinh mdi, do dé cac don hang may méc thoi trang chua thé thay thé dwgc don hang tu
vai ma k& hoach san xuét kinh doanh niim 2022 xay dung trén co s& gia cdng mat hang nay.
Vi véy, két qua hoat dong san xudt kinh doanh nam 2022 khong dat so v&i ké hoach.

II. K& hoach san xuét kinh doanh niim 2023:

1. Tinh hinh chung:

Theo danh gia ctia cac chuyén gia, trong nam 2023 nganh dét may Viét Nam van dimg
trwde nhidu kho khin thach thire khi phu thude nhiéu vao chi phi dau vao, gia nhan cong
lao dong, lam phat va suy thodi kinh té. Dang luu y, suy thoai kinh té toan cau hién nay
lam nhu céu tiéu thy hang hod may mic suy giam manh trén ca thi truong trong nude lan
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cdc nuwde nhap khau I6n: My, Chau Au, Nhat Ban, Han Quoc,... Do d6 nam 2023 la ndm
Cong ty Legamex c6 gang duy tri cac don hang may méc hién cd, gilt chan nguoi lao dong

va cho thi trudng dét may hdi phuc.

2. Cac tiéu chi xAy dung ké hoach kinh doanh:

- V& doanh thu gia cong: theo du bao tinh hinh chung cua nganh dét may trong ndm 2023
don vi xdy dung giam 20% so v&i ndm 2022.

- Vé doanh thu ban hang: ting 10% so v&i ndm 2022, don vi tap trung day manh hang vao
hé théng siéu thi trong nudce cling nhu tim kiém thém nhiu don hang ddng phuc.

- V& doanh thu khac: tép trung thanh ly thanh phdm hang hoéa ton kho ldu nidm, thanh ly
méy moc thiét bj khong ¢ nhu ciu sir dung.

- V& chi cho hoat dong khéc: trong nam thue hién trich 1di chdm ndp tién tam mién nop
tién thué dat tir 2017-2019 véi sb tién 1.335.709.738 dong.

- V& gia vbn, chi phi: thyc hién cit giam tdi da nhiing chi phi bat hop 1y, gia ting ning

suat gia cong.

3. Ké hoach san xuét kinh doanh nim 2023: (Dvt: df‘)ng)

CAC CHIi TIEU Thye hi&n nim Ké hoach nim K¢ hogch 2023/thye hign 2022
2022 2023 Tang/giim Ti 1§ %

(A) HOAT PONG GIA CONG
Doanh thu 115,275,088,631 | 92,220,070,905 | (23,055,017,726) -20%
Gié vor/chi phi 113,615,339,921 | 82,361,745,325 | (31,253,594,596) -28%
Chi phi quan ly doanh nghiép 11,227,013,926 | 10,916,882,538 (310,131,388) -3%
Lai/té (9,567,265,216) | (1,058,556,958) 8,508,708,258
(B) HOAT DPONG BAN HANG -
Doanh thu 10,547,209,139 | 11,601,930,053 1,054,720,914 10%
Gid von 9,107,270,663 9,310,789,941 203,519,278 2%
Chi phi bén hang 1,386,263,670 1,243,345,728 (142,917.942) -10%
Lai/lo 53,674,806 1,047,794,384 994,119,578
(C) HOAT PONG KHAI THAC MAT BANG =
Doanh thu thuin 2,544,524,675 1,898,661,816 (645,862,859) -25%
Tién thué dt va chi phi sir dung ddt 3,617,850,816 3,847,834,240 229,983,424 6%
Lai/té (1,073,326,141) | (1,949,172,424) (875,846,283)
(D) HOAT DONG PAU TU TAI CHINH -
Doanh thu 1,753,038,760 4,312,000,000 2,558,961,240 146%
Chi phi (Lii vay, CLTG...) 285,623,855 1,942,984,626 1,657,360,771 580%
Lailld 1,467,414,905 2,369,015,374 901,600,469
(E) HOAT PONG KHAC s
Doanh thu 561,880,371 1,083,010,388 521,130,017 93%
Chi phi 3,607,024,613 1,485,181,254 |  (2,121,843,359) -59%
Laiflg (3,045,144,242) (402,170,866) 2,642,973,376
KQ SXKD nim =(A)+(B)+(C)+(D)+(E) -
Doanh thu tit ca cic hoat dong 130,681,741,576 | 111,115,673,162 | (19,566,068,414) -15%
Gi vén/chi phi 126,615,259,052 | 95,100,701,147 | (31,514,557,905) -25%
Chi phi ban hang 1,386,263,670 1,243,345,728 (142,917,942) -10%
Chi phi quan ly doanh nghiép 14,844,864,742 14,764,716,778 (80,147,964) -1%
Laillé (12,164,645,888) 6,909,509 | 12,171,555,397




4. Thuyét minh céc giai phap thwe hién ké hoach sin xuét kinh doanh nim 2023:

Trude bdi canh nén kinh t& gip nhidu kho khin, suy thoai kinh té, don hang may mic
thoi gian thiéu hut, khong én dinh, mdy méc lac hau cii ky va ndi tai hién nay Cong ty
Legamex dang ng thué nha nude véi sé tién rdt 16n 1a 45.189.813.502 ddng (trong dé sb tién
tidn thud va céc khoan thu khac tinh dén ngay 30/4/2023 1a 38.551.804.179 dong, tién cham
nop tinh dén ngay 30/4/2023 1a 6.638.009.323 ddng) theo Théong béo tién thué ng sb
21067/TB-CCT-KDT ngay 25/5/2023 ctia Chi cuc Thué Quan 10 thi d& HDQT, Ban Diéu
hanh ¢6 co s& thuc hién duoc ké hoach nim 2023 Cong ty néu trén thi can thue hién ddng bd
nhiéu giai phap, cu thé nhu sau:

- Giai quyét no thué nha nuéc: Ap luc ng thué hién nay déi véi Legamex la rét 16n, Cong
ty hién nay da bi Co quan thué dp dung bién phap phong toa tai khoan tai cic ngén hang aé
cudng ché thué, tir nam 2022 dén nay Cong ty Legamex chua thanh toan thém dugc khoan
tién thué nao nén dy kién Cong ty khong thanh todn ng thué thi ngay trong Quy 11/2023 thi
Co quan thué cé thé dp dung cac bign phép cudng ché thué manh tay hon, dic biét la cudng
ché ngirng st dung hoé don, khi d6 hoat dong san xudt kinh doanh ctia Legamex s& bi ngung
toan bd, khach hang chdm dut hop dong, khong tiép tuc giao don hang vi Legamex vi pham
phép luét V& thué va khéng thé *{Llét hoa dcm Nguén céng ng 1én va c?m thu hdi sém ti—t Q(‘)ng

hién ké hoach chuyén d01 da dang mic hang, thue hién cac don hang FOB. Do do, d'
tién quyét dé Cong ty Legamex duy tri hoat dong san xuét kinh doanh, khong bi cudng ché
ho4 don va thuc hién duoc ké hoach dé ra la Cong ty Cd phan Dét may Gia Pinh (Giditex) —
Cong ty me phai thanh todn cho Legamex.

- Déi voi hoat dong san xudt may gia cong: Duy tri cdc don hang khach hang hién nay,
dong thoi tiép tuc tim kiém céc khach hang c¢6 sb lugng don hang én dinh, gia ca canh tranh
dé duy tri hoat dong san xudt, gitr chan nguoi lao dong cé tay nghé cho thi trudng dét may
hdi phuc. Thic ddy ting ning sudt cac chuyén dé dat va vuot ning suét d ra, giam tdi da chi
phi, ddc biét 1a chi phi gidn tiép dé tiép tuc giam gia thanh, gia ting lgi nhudn cho Cong ty.
Péu tu nang cao ning lyc mdy moc thiét bi nham giam t6i da thoi gian ding may, ngung
chuyén. Tang cudng cong tac tuyén dung lao dong co tay nghé, dfiy manh viéc tim kiém lao
dong & tét ca cac kénh thong tin viéc [am dé dam bao du nguoi 1én thém chuyén méi. Ty vao
tinh chét cong viée, ngudi lao dong c¢6 lién quan dugce tham gia cac chuong trinh dao tao phu
hgp véi tiéu chi nhan vién co didu kién phat huy kha ning va hoc hoi kinh nghiém tich Ity
kién thire, phat trién chuyén mén va nghé nghiép theo dinh huéng cua Cong ty.

- Daoi véi hoat dong ban hang: Cong ty tiép tuc khai thac hiéu qua cdc hgp dong cung tng
san pham may mic cho Sai Gon Coop, cac don hang cung cap dong phuc cho céc ngén hang,



doanh nghiép. Xuc tién cac hoat dong quang ba, gidi thiéu nang liyrc san xuat gia cdng, tham
gia cac chuong trinh hang may mic,... dé tiép xuc, tim kicm céc doi tic méi c6 nhu céu.

- Pbi v6i hoat dong khai thdc miit bang: hoan thién hd so phap ly khu dét 467C Céch
Mang Thang 8 va khu dAt tai Bién Hoa, Pong Nai dé dua vao khai thac; tiép tuc lam viéc véi
S& Tai nguyén va Moi truong TP.HCM d& xin gia han hop ddng thué dat cho khu dat sb 11-
15-17-19 Trudng Son. Déi véi dy 4n Lega Fashion House tai s 106 duong 3/2, phudng 14,
quan 10, TP.HCM hién tai tién thué dat phai tra hing nim cho nha nudc tai khu dat nay la
8.935.344.000 ddng qué I6n, virgt kha ning tai chinh ctia Cong ty trong khi dv dn chdm trién
khai do vudng mic vé hop tac, quy hoach. Do vy, HDQT, BPH trong thoi gian toi tiép tuc
xtic tién cong tac tim kiém dbi tac tiém nang c6 nhu ciu hop tac dau tu dé trién khai.

- Dbi v6i hoat dong dau tu tai chinh: thyc hién thoai vén tai Cong ty cb phén Xuit Nhép
Khau Dich vu va Pau tu Viét Nam (Vicosimex) dé bd sung ngudn vdn cho cong ty.

- Ra sodt, dé xudt cdp c6 thdm quyén cho phép thyc hién thanh ly cdc tai san ton kho lau
ndm va may méc thiét bi khong con st dung dé tai dau tu cho san xuét hang may mic thoi
trang trong ndm 2023.

Trén day la bdo cdo két qua san xudt kinh doanh nim 2022 va ké hoach san xuét kinh
doanh nim 2023 ctia Cong ty Legamex, Toéng gidm déc kinh trinh Pai hoi dong cb dong
xem xét thong qua.

Tran trong./.
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CONG TY CO PHAN GIAY DA VA CONG HOA XA HQI CHU NGHIA VIET
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Kinh goi: Dai 1101 dong b dong Cong ty C6 phin Giay da va May miic Xuét khiu

Can ctr vao chic ning nhiém vu cia Ban Kiém soat (“BKS”) dugce quy dinh tai Diéu
1& Cong ty, cac quy dinh ¢6 lién quan dén hoat dong ctia BKS, BKS kinh béo cdo Dai hoi
dong c6 dong (DHDCD) véi cac ndi dung nhur sau:

I. B:io cio hoat dong ctiia Ban Kiém soat nim 2022:

1. Nhiin su:
Trong nhiém ky 2021-2026, BKS gbm 3 thanh vién:

- Ba V38 Thi L& Huyén — Truéng Ban Kiém soét

- Ong Mai Thanh Tol — Thanh vién Ban Kiém soét
- BaNguyén Thi Huong Trinh — Thanh vién Ban Kiém soat
Tuy nhién, tit ca céc thanh vién nay da dugc DHPCP mién nhiém tir ngay 12/08/2022

theo don xin tir nhiém. Theo d6, PHPCD nam 2022 da bau:
- Ong Pham Ngoc Hiéu — Trudng Ban Kiém soat

- Ong Nguyén Ai — Thanh vién Ban Kiém soét
- Ong Lam Thanh Xuin — Thanh vién Ban Kiém soat

(Theo Nghi quyét s6 01/NQ-DHDCP ngay 12/08/2022, DPHDCD di thong qua két
quéa bau Kiém soat vién thudc BKS cho thoi gian con lai nhiém ky 2021-2026 gdm céc
ong: (i) Lam Thanh Xudn, (i) Pham Ngoc Hiéu, (iii) Nguyén Ai; Ngay 12/08/2022, cic
kidm soat vién da thdng nhat bau dng Pham Ngoc Hiéu lam Trudng BKS).

Cac kidm soat vién déu hoat dong doc lap, khong giit cac chitc vu quan ly tai Cong
ty, khong lam viée tai bd phén ké todn, tai chinh ctia Cong ty hodic khong phai 1a thanh
vién/nhan vién cua Cong ty Kiém toan doc lap thuc hién kiém todn béo cdo tai chinh
(“BCTC”) ctia Cong ty.

2. Hoat dong cia BKS trong nim 2022:
Trén co s& quyén han va nhiém vu dd dugc quy dinh tai Diéu 1é Cong ty, BKS da chu
dong thuc hién cac cong tac sau day:

- Thuc hién giam sat, ki€ém tra viéc quan ly va thuc hién hoat dong san xuat kinh
doanh nam 2022;



- Kiém tra viéc ban hanh, thuc hién cac Nghi quyét, Quyét dinh ctia HDQT;
- Tham gia day du céc phién hop dinh ky va bit thuong cta Hoi dong quan tri

(“HDQT”) va néu y kién déng gop dbi véi cac van dé lién quan dé HPQT c6 thong tin
quyét dinh;

- Tham dinh bdo cdo tai chinh hang ndm cua Cong ty, viéc tudn tha cic chuan

mure ké toan va ché do tai chinh hién hanh trong cong tac hach toan ké toén;

- Thyc hién cac cong viéc khac theo quy dinh cta Diéu 1é va cac quy dinh phap

luét hién hanh.

- Lua chon don vi kiém toan dde lap: BKS dé xuat lya chon don vi kiém toan doc

lap Béo céo tai chinh nam 2022 da duge Pai hoi dong ¢6 dong thudng nién théng qua.

11.

Dénh gid cong tic quain tri diéu hanh nim 2022:

Két qua thyc hién cac Nghi quyét PHPCP va Nghi quyét HPQT nhu sau:
Cong tac thwe hién, trién khai Nghi quyét Pai hdi ddng ¢b dong:
Theo Nghi quyét sé 01/NQ-PHPCP ngay 12/08/2022, C dong di hop PHPCD

thudong nién ndm 2022 va théng qua cac ndi dung sau:

(i) Bdo cao ve ket qua hoat dong nam 2021 va chuong trinh hoat ddng nam 2022
ctia H)i dong quan tri;

(ii) Bdo cdo vé két qua san xuat - kinh doanh nim 2021 va ké hoach san xuét - kinh
doanh nam 2022;

(iii) Bdo cdo cia BKS, ngoai trir y kién ngoai trir cia BKS vé viée thdm dinh sb liéu
Béo cdo tai chinh nim 2021 duge kiém toan lién quan dén diéu chinh chi phi thué dét
cta du an 106, duong Ba Thang Hai, Q.10, TP.HCM, DPHPCPD biéu quyet khong ¢ y
kién;

(iv) Bdo cdo tai chinh da ki€ém toan nim 2021;

(v) To trinh v& viée phén phéi lgi nhudn nam 2021;

(vi) Phé duyét két qua thuc hién thu lao nim 2021 va ké hoach thu lao nam 2022 cua
HPQT, BKS;

(vii) Ban hanh Phy lyc 01 thuéc Quy ché ndi by vé quan tri cong ty;

(viii) Ban hanh Quy cheé hoat ddng cuia Hji dong quan tri;

(ix) To trinh ve€ vigc lya chon don vi kiém toan dde 1ap Béo céo tai chinh nim 2022;
(x) Ban hanh Quy ché hoat dong cuia Ban Kieém soat;

(xi) Mién nhiém toan bd Thanh vién Hoi dong quan tri duong nhiém cia nhiém ky
2021 —2026;

(xii) Danh sach tng ctr vién Thanh vién Hi dong quan tri cho thoi gian con lai cua
nhiém ky 2021 —2026;

(xiii) K&t qua trung ctr Thanh vién Hoi dong quan tri cho thoi gian con lai cua nhiém
ky 2021 — 2026;

(xiv) Mién nhiém toan by Kiém soat vién dwong nhiém cta nhiém ky 2021 — 2026
theo Pon xin tir nhiém;



(xv) Danh sach ing ctr vién Kiém soat vién cho thoi gian con lai ciia nhiém ky 2021 —
2026;
(xvi) K&t qua tring ctr Kiém soat vién cho thoi gian con lai ctia nhiém ky 2021 —2026.

Pén thoi diém béo cdo nay, cac ndi dung ctia Nghi quyét trén da dugc thuc hién va
trién khai day du trir viée chi thu lao nam 2022 cho HPQT va BKS dang thuc hién.

Theo Nghi quyét sé 02/NQ-PHDPCP ngay 16/12/2022, Cb dong di hop PHPCD bét
thuong nam 2022 va thdong qua cac ndi dung sau:

(i) Stra dbi, bd sung mot sd didu, khoan cua Pidu 1& Cong ty ban hanh ngay

28/12/2021;

(i) Mién nhiém Thanh vién Hoi ddng quan trj Cong ty nhiém ky 2021 — 2026 theo

don xin tir nhiém;

(iii) Danh sach tmg cir vién Thanh vién Hdi déng quéan trj Cong ty cho thoi gian con

lai cua nhiém ky 2021 — 2026;

(iv) Két qua trang ctr Thanh vién Hoi ddng quan trj Cong ty cho thoi gian con lai ctia

nhi¢m ky 2021 — 2026;

Dén thdi diém bdo cdo nay, cic ndi dung cia Nghi quyét trén da dwoc thue hién va
trién khai day du.
2. Céng tac thye hién, trién khai cic Nghi quyét cia Hpi dong quan tri

Trong nam 2022, HPQT da hop va trién khai nhidu ndi dung thudc tham quyén clia
HDQT va cac ndi dung cudc hop cia HDQT duge the hién day du trong cac Nghi quyét

HDQT. Hau hét cdc ndi dung dd duge Ban Diéu hanh trién khai thuc hién, ngoai trir noi
dung chinh sau van dang trong qua trinh giai quyét:

- Thye hién viéc ban ddu gia toan bd phan vén 1a 169.000 cb phén cua Cong ty
Legamex sO hitu tai Vicosimex va quyén mua 112.667 c6 phén ting thém théng qua
Trung tdm dich vy dau gia tai san TPHCM theo quy dinh.

3. Dénh gid cong tic td chive, didu hanh hoat dong cita Cong ty
3.1. Céng tic kiém todn Bio cdo tai chinh nim 2022

Theo Nghi quyét 01/NQ-PHDCD ngay 12/08/2022, HDQT da c¢6 Nghi quyét lua
chon Cong ty TNHH Kiém toan va Tu van Chudn Viét 1a don vj kiém toan Béo céo tai
chinh

3.2, T6 chivc bp mdy nhin su
Trong nam 2022, Cong ty c6 nhiéu sy thay dbi trong bd may quan ly:

- Ngay 12/01/2022, HDQT da thong qua viéc mién nhi¢ém dng L& Vin Dich chic
danh Chanh Vian phong HDQT- TGP Céng ty Legamex; va bd nhiém éng L& Xuan
Khanh giit chtte vu Chanh Vin phong HDQT — BTGP ngay 11/3/2022.

- Ngay 11/3/2022, HDQT da thong qua viéc bd nhiém 6ng L& Hong Chién gitr
chirc vy Téng Giam déc Cong ty Legamex.

- Theo Nghi quyét sé 01/NQ-DPHDPCD ngay 12/08/2022, DPHDCD thdéng qua viéc
mién nhiém toan by Thanh vién Héi ddng quan tri va BKS duong nhiém ctia nhiém ky
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2021 — 2026 va thong qua viéc bau thanh vién HDQT va BKS cho thoi gian con lai cia
nhiém ky 2021-2026;

- Ngay 16/08/2022, HDQT da hop va théng nhit (i) bdu Ong Pham Manh Bing
lam Chu tich HPQT cho thoi gian con lai cia nhiém ky 2021-2026.

- Ngay 21/10/2022, HPQT thdéng qua (i) viéc mién nhiém chirc danh Pho Téng
Giam dbc San xuét kiém Nguoi phu trach quan tri céng ty dbi véi ba Bui Thi Hong
Thanh; (i) bd nhiém éng Huynh Tang Phuc Hau, thanh vién Hbi ddng quan trj Cong ty
Legamex cho thoi gian con lai ctia nhidm ky 2021-2026 giit chirc vu Phé Tng Giam déc
Cong ty Legamex; (iii) bd nhiém 6ng Lé Xuan Khanh, hién 14 Chanh Vian phong HDQT —
BTGD giir chitc danh Nguoi phu trach quan tri Cong ty.

- Theo Nghi quyét s6 02/NQ-DHDCD ngay 16/12/2022, PHDPCD thong qua (i)
viéc mi&n nhiém Thanh vién Hoi ddng quan tri gdm éng Lé Ngoc Hung, Ong Huynh
Khanh Quéc Hung, dng Duong Anh Tudn va (i) thong qua viéc bau cac thanh vién
HDPQT moi cho thoi gian con lai cia nhigm ky 2021-2026 gdm ba Dao Hong Hanh, dng
L& Xuan Khanh, 6ng Nguyén Hoang VAi.

3.3. Két qua hoat dpng san xuit kinh doanh néim 2022

Theo BCTC nam 2022 duge kiém toan, téng doanh thu ctia Céng ty dat 128,7 ty
dong; Loi nhuén trude thué LO 12,7 ty déng. Nguyén nhan chinh:

- Do tinh hinh dich bénh Covid-19 di&n bién phic tap trong 6 thang ddu nam; tinh
hinh suy thodi kinh té toan cau va chién tranh & khu vue Dong Au lam cho don hang ta
vai xudt khdu sut giam nghiém trong, thiéu ngudn thu dé bu dip chi phi céng nhan cé
dinh;

- Hiéu qua san xudt tir cac don hang thoi trang thip, gia tri don hang nho 1¢, khong
du bu dép chi phi;

- Chi phi thué dat hang ndm cao nhung khong cé ngudn thu.

3.4. Hogt dpng khai théc mdt bing, dw dn

Céc mit bang dang trong giai doan hoan thién hd so phép 1y, chua thé dwa vao st
dung khai thac. Mot s6 dy an dén nay vin cham giai quyét cac van dé lién quan dén dbi
thc da ky hop ddng, chua xdy dung duge phuong 4n tai chinh... dan dén kéo dai tién do
trién khai dy 4n, tiéu tén gan 9 ty ddng/ nim va rdi ro nguy co bi thu hdi dét rét cao.

Hang nam tuong (mg voi tdng dién tich chua khai théic duge nay, Cong ty phai tra sb
tién thué nha dat, tién thué dit va phat chdm ndp tién thué dat qué 16n (dic biét nim 2022
phat sinh sb tién phai nop 1a 16 ty ddng, cong ng nha nude dén 31/12/2022 1a 38,3 ty
dong). Viée nay gdy 4p luc 16n dén dong tién hoat dong cuia Cong ty trong nhidu nam qua.
3.5. Hogt dpng thanh Iy tai san

Cong ty dang ton nhidu hang hoa san xudt tir nhidu nam trude, mau ma 18i thoi, chit
luong khéng dam bao, viée dua cdc san phdm quin 4o vao ban & cic cira hang dat doanh
thu khong dang ké. Trong ndim, cong ty di truc tiép td chic ban thanh 1y theo hinh thic
chao gid canh tranh hang tén kho & dong, cham luan chuyén theo 16 nhung dén nay, van
chua thanh ly duge.

3.6. Hoan thi¢n cdc quy ché, quy trinh quan lj:



Ban diéu hanh da nd Iyc hoan thién hé théng cic quy ché, quy trinh nhdm dam béo
cdng tac quan tri va gidm sat hoat dong ciia Céng ty. Tuy nhién dén thoi diém Béo céo
nay, BKS déanh gid, hé théng cac quy ché, quy trinh cua Cong ty chua diy du, thiu cac
huéng dan, quy dinh cu thé dé cac don vi, phong ban cé thé phéi hop, trién khai nhip
nhang trong qué trinh san xudt, kinh doanh, din dén cham tr& trong qué trinh tiép nhan,
trién khai don hang.

3.7. Tinh hinh thanh khodn va hi¢u qua hoat dong:

Cac chi so thanh toan va can doi nguon tai trg trong ndm 2022 va 2021 nhu sau:
i v ( | i

TY SO THANH KHOAN

Ty s6 thanh toén hién hanh 0,86 1,03 s ng(“;n han/No ngﬁ'n han
Ty s6 thanh toan nhanh 0,72 0,96 g‘i NpRsInge L g

(Tién+cdc khoan tiwong diong

5 ik P
Ty so thanh toan tirc thoi 0,00 0,05 tén) AN ngin han
; ; 5 DT thuan / Trung binh khoan
Vong quay khoan phai thu 2,03 1,53 phai thi KH Cudi ks
S6 ngay phai thu trung binh 179,56 238,30 316115 £V gy Khodan phil
. A Gi4 von/ Trung binh hang ton
Vong quay hang ton kho 14,82 13,39 Klio cubi k3
S6 ngay tén kho trung binh 24,62 27,26 | 365/ Vong quay HTK
(Gid von+ HTK cubi ky-HTK
Vong quay khoan phai tra 1,30 121 dau ky)/ Trung binh khoan
phai tra NCC cudi ky
£ o — . 365 / Vong quay khoan phai
So ngay phai tra trung binh 280,03 301,10 ira NCC

S6 ngay phai thu trung binh +

Chu ky luéin chuyén tién mit (75,84) (35,54) Sc“:) ngay tén kho trung binh -
So ngay phai tra trung binh

A vs @
Co cau Tai san- NV

Téng ng / Tng tai san 85% T7% Tbng ng / Téng tai san
Tbng ng / Téng VCSH 553% 338% | Téngno/ Téng VCSH
TY SO SINH LOIT

Ty s6 sinh lgi cuia tai san -11% -15% | LNST/Téng TS

Ty sb sinh lgi cia VCSH 75% -64% | LNST/VSCH

- Kha nang thanh khoan.

Xét vé co céu Nog cho thiy Céng ty Legamex dang & trang thai mét cén dbi dong tién
nghiém trong khi nghia vu No phai tra chiém 85% trén Tdng tai san va chiém 553% trén
VCSH, ty 1¢ nay cang gia ting theo thoi gian vi hoat dong kinh doanh thua 8.

Ngudn tai san trong nim 2022 cha Cong ty Legamex ndm cha yéu & khoan phai thu
khach hang (47% trén Téng tai san), trong d6, khoan phai thu qué han tir céng ty Giditex
(36,5 ty) khé thu hdi do Giditex chua c6 kha ning thanh toan. Ngoai ra, Tai san xdy dung
co ban dé dang du 4n Lega Fashion House tai 106 dudng 3 thang 2, quan 10 véi sb tién
30,4 ty (27% trén Tong tai san) chu yéu 12 tién thué dit, nhung du 4n trén dang tam ngimg
trien khai.

A



Tai ngay 31/12/2022, ty sb thanh toan hién hanh, thanh toan nhanh va thanh toan tirc
thoi rdt thap, giam so vai 31/12/2021 do hoat dong kinh doanh thua 13, thanh toan no gbe
céc khoan vay dén han, dong tién 4m tir hoat déng kinh doanh, tai chinh rat 1om.

S6 ngay phai thu trung binh giam dang ké tir 238,3 ngay trong nam 2021 1én 179,56
ngdy trong nam 2022 vi trong nidm, Cong ty da ting cuong thu hdi cac khoan cong ng phai
thu tir Gilimex.

S0 ngay tén kho trung binh giam nhe do 6 thang cudi nam 2022, Cong ty khoi phyc lai
san xuat va cung trng hang cho doi tac.

S6 ngay phai tra trung binh ciing giam dang ké tir 301,1 ngay trong nim 2021 xubng
280 ngay trong ndm 2022, chu yéu tap trung thanh todn cac khoan cong ng hop ddng gia
c¢dng cho Giditex. Tuy nhién, sé ngay phai tra trung binh vin rat cao vi Cong ty khéng c6
khé ndng thanh toan céc khoan ng phai tra cho dbi téc, cdc khoan thué phai ndp cho Nha
nude trong mot thoi gian dai.

Chu ky luén chuyén tién mét tir hang ton kho cua Cong ty dang duge cai thién. Tuy
nhién, ty so trén dang AM, the hién cong ty dang ¢ trang thai mat can doi dong ti€n, kha
néang chi tra cho cac khoan cong ng rat thap.

- Hiéu qua hoat déng:

Ty suét sinh loi trén Tai san va VCSH trong nam 2022 dang am (-11% va -75%) do
két qua kinh doanh ndm 2022 13 sau thué 12,7 ty dong.

4. Tham dinh so liéu Bao cdo tai chinh nim 2022 dwge kiém toin:

BKS da xem xét bao céo tai chinh riéng nim 2022 cua Cong ty duge kiém toan boi
don vi kiém toan doc lap la Cong ty TNHH Kiém toan - Tu van Chuan Viét, y kién kiém
toan NGOAI TRU' lién quan t6i:

- Cong ty khong phat sinh chi phi thuc hién dy an Lega Fashion House tai 106
dudng 3 thang 2, quan 10 ngoai chi phi la tién thué dét liiy k& dén ngay 31 thang 12 nam
2022 v6i sb tién 30.484.620.508 VND. Viéc Cong ty vén héa chi phi trong nam lién quan
dén du 4n trong thoi gian tam ngimg trién khai 1a chua phu hop.

- Cong ty chua trich lap du phong ng qué han cia Cong ty CP Dét may Gia Pinh
(Cong ty me) voi sb tidn 36.379.447.944 VND. Pdng thoi, Cong ty CP Dét may Gia Dinh
(Cong ty me) ciing chua xudt hoa don cho khéi lugng gia cong di hoan thanh véi sb tién
15.634.228.175 VND. Néu Céng ty hach toan day du chi phi néu trén s& anh huéng dén
Béo cdo két qua hoat dong kinh doanh trong nam, ciing nhu anh huong dén cac chi tidu
khac trén Bang cin dbi ké toan va Bao céo luu chuyén tién té.

Ngoai ra, Kiém toan vién ciing dua ra van dé can nhan manh (y kién kiém toan ngoai
trir khong lién quan dén cac van dé nay) nhu sau:

- Theo Bién ban thanh 1y Hop ddng hop tac kinh doanh (HD HTKD) ngay 09 thang
6 ndm 2015 va phu lyc sb 01 cua Bién ban ngay ngay 11 thang 5 nam 2017, hai dbi tac
ctia Cong ty 1a Cong ty Cb phén Tap doan Dai Duong (OGC) di gép von voi sb tién 1a
38.996.885.439 VND va Céng ty C6 phan Piu tu va Phét trién Gia Pinh (GDI) di gop
von véi s tién 5.635.596.481 VND vao du 4n Lega Fashion House (sau ddy goi tét 1a “Du



an”) va trao quyén thue hién Dy an, tim kiém déi tdac méi thue hién Dy 4n cho Cong ty.
Theo Phu luc 01 néi trén va bién ban lam viéc ngay 04 thang 8 nam 2017 va Bién ban hop
s6 12/BB-HDQT ngay 7 thang 11 nam 2017 gitta ba bén 1a Cong ty, GDI va OGC, khi
Cong ty ky hop ddng hop tac va nhan tién gop von ciia dbi tac méi thi Cong ty phai cé
nghta vu hoan tra lai cho GDI va OGC. Bén thoi diém lap béo cdo, Cong ty chua tim duge
dbi tac méi thay thé OGC va GDI, ciing nhu danh gia kha ning tim kiém déi tac méi phu
hgp chua duge xac dinh nén Cong ty chua ghi nhan khoan dy phong vé nghia vu hoan tra
cho GDI va OGC véo Bao céo tai chinh sé tién 1a 44.632.481.920 VND.

- Kha ning hoat dong lién tuc: Két qua hoat dong kinh doanh trong nam 13 vai s&
tién (12.744.273.972) VND, 18 liiy ké dén ngay 31 thang 12 nim 2022 véi sb tién
(70.573.237.223) VND, vén chii s¢ hitu véi s6 tién 17.035.036.914 VND va tai ngay do,
céc khoan ng ngfin han cta Cong ty di vuot qua tai san ngén han ctia Céng ty voi s6 tién
1a 10.050.031.019 VND. Nhiing diéu kién nay, cho thiy su tdn tai cua yéu t6 khong chic
chén trong yéu ¢6 thé din dén nghi ngd dang ké vé kha ning hoat dong lién tuc ctia Cong
ty.

Cin cir bdao cao tai chinh riéng nam 2022 dia dwoge kiém todn s0
2212/23/BCKT/AUD-VVALUES lap ngay 29/03/2023, BKS ghi nhan s6 ligu ve tinh
hinh tai chinh tai thoi diem 31/12/2022 va cho nam tai chinh két thic ngay 31/12/2022
nhu sau:

&% Bdng can doi ké todn tai ngay 31/12/2022:

DVT: Triéu dong

A TAISAN

I Tai sin ngin han 64.158| 58% 84.429| 65% | (20.271)| -24%
Tién va tuong duong tien (i) 166 0% 3.763| 3%| (3.597)| -96%
Céc khoan phai thu ngéin han (ii) 52.014| 47% 74.888| 57%| (22.874)| -31%
Du phong phai thu ngén han kho doi (96) 0% (100)| 0% 41 -4%
Hang ton kho (iii) 14.516] 13% 9.681| 7%| 4.836] 50%
Dy phong gidm gia hang ton kho (iii) (3.547)] -3% (4.255)] -3% 708| -17%
Tai san ngz“'m han khac 1.105 1% 4531 0% 652 144%
II Taisan dai han 47.050( 42% 46.123 | 35% 927 2%
Phai thu dai han khac 45 0% 451 0% - 0%
Tai san c¢b dinh 2.135 2% 4.063| 3% (1.927)| -47%
Chi phi xdy dung co ban do dang (iv) 30485 27% 26.870| 21% 3.614| 13%
Déu tu tai chinh dai han 11280 10%| 11.280] 9% -l 0%
Tai san dai han khac 3.104 3% 3.865| 3% (760)| -20%
TONG CONG TAI SAN 111.207] 100% |  130.5521100% | (19.345)| -15%
B NGUON VON

No ngin han (v) 74.208| 67%|  82.075| 63%| (7.868)] -10%
No dai han (vi) 19.964| 18% 18.697| 14% 1.267 7%
Vén chi s hitu (vii) 17.035] 15% 29.779| 23%| (12.744)| -43%
TONG CONG NGUON VON 111.207] 100%| 130.552[100% | (19.345)] -15%

(i) Tién va cac khoan twong duong tién dd giam 96% (tuong duong 3,6 ty ddng) so voi

nim 2021, chi yéu la do:

- Dong tién thudn tir hoat dong kinh doanh AM véi gid tri 4,2 ty ddng chinh 1a do
(1) hoat dong kinh doanh LO truge thay dbi von luu dong véi gia tri 12,8 ty ddng; (2) tang
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céc khoan phai thu véi gia tri 22,8 ty dong; va (3) Giam cac khoan phai tra (khéng bao
gdm thué thu nhap phai ndp) véi gia tri 9,2 ty dong;

- Dong tién tir hoat ddng dau tie tang 1,9 ty dong chu y€u tir ¢o tire, loi nhuédn duge
chia cua khoan dau tu vao Coéng ty CP Xuat nhdp khau va Dau tu Viét Nam (Vicosimex)
voi gia tri 1,7 ty dong.

- Dong tién tir hoat déng tai chinh AM véi s6 tién 1,3 ty dong do Cong ty thanh toan
cac khoan vay ngén han ctia Ngan hang TMCP Quan doi CN Béc Sai Gon.

(ii) Bén 31/12/2022, cdc khoan phai thu ngén han & mirc 52 ty dong (chiém ty trong 47%
Tdng tai san), giam 22,8 ty ddng (twong duong 31%) so véi nam 2021, cha yéu la do:

- Cbng ty da thu duoc mdt phan khoan phai thu Céng ty CP SX Kinh doanh XNK
Binh Thanh (Gilimex) véi gia tri 9,1 ty ddng;

- Giam khoan phai tra trude cho nguoi ban déi véi Cong ty CP Dét May Gia Dinh
(Giditex) v6i gia tri 15,3 ty ddng do Giditex da thwe hién gia cong don hang cho Legamex.

(iii) Hang ton kho ngay 31/12/2022 1a 14,5 ty dong (chiém 13% tong tai san), ting 4,8 ty
déng (twong duong 50%) so voi nam 2021, chii yéu 1a thanh pham

Khoan dy phong giam gia hang tén kho giam 708 tri¢u (twong duong 17%) so v6i nam
2021, chu yeu do trong ndm, Legamex da xuéit ban dugc mot sb hang ton kho véi gid tri
1,6 ty ddng, dan dén hoan nhap hang tén kho. Tuy nhién, Legamex ciing trich 1ap b6 sung
du phong giam gia hang ton kho Tu vai khong may thun véi gia tri 981 tri¢u dong.

(iv) Dén ngay 31/12/2022, chi phi xay dyng co ban 12 30,48 ty dong (chiém 27% tong tai
san), ting 3,6 ty (twong duong 13%) so vdi ndm 2021, chu yéu 1a tién thué dét tai s6 106
duong 3 thang 2, phuong 14, quan 10, TP. HCM.

(v) No ngin han tai ngay 31/12/2022 1a 74,2 ty dong chiém 67% tong ngudn von, giam
7,86 ty ddng (twong duong 10%) so véi nam 2021. Sy bién dong nay chu yéu 1a do:

- Tang khoan tién 1ai chdm ndp tien thué dat voi gia tri 2,5 ty dong;

- Giam khoan chi phi phai tra ngn han véi gia tri 6,9 ty dong, chu yéu la phai tra
tién gia cong tu vai cho Cong ty CP Dét May Gia Dinh; va

- Giam khoan vay Ngan hang TMCP Quan d6i — CN Béc Sai Gon véi gia tri 4,2 ty
dong.

(vi) No dai han tai ngay 31/12/2022 & mirc 19,96 ty ddng chiém 18% tong ngudn von,
tang 1,2 ty ddng (twong dwong 7%) so véi ndm 2021. Pay chi yéu 1a khoan dy phong tién
thué dét trong giai doan tir thang 3/2014 dén 2017 va cac khoan tién chdm ndp ctia khoan
tién thué dt trén dén 31/12/2022.

(vii) Vén cha s¢ hitu tai ngay 31/12/2022 1a 17,03 ty dong giam 12,74 ty dong (twong
duong 43%) so v6i nam trude. Nguyén nhan chinh la do (1) Hoat dong gia cdng, may méc
16 11,44 ty dong; (2) Chi phi phat chdm nop tién thué dét, chi phi tiéu hiy hang héa ting
dot bién vai gia tri 4,8 ty ddng; (3) Hoat ddng cho thué tai san 1ai 2,4 ty ddng va (4) Hoat
dong tai chinh 1ai 1,4 ty dong.



% Bao cdo két gua hoat dong san xuat kinlh doanh:

DVT: Triéu dong

70

HOAT DONG SAN XUAT GIA CONG, MAY MAC

Doanh thu ban hang va cung cép dich vy 125.891 94.199 31.692 34%
Chi phi 137.333 115.312 22.020 19%
L3 (11.442) (21.114) 9.672 -46%
HOAT PONG CHO THUE TAI SAN

Doanh thu 2.849 265 2.584 977%
Chi phi 405 44 361 812%
L3 2.443 220 2223 | 1010%
HOAT PONG TAI CHINH

Doanh thu 1.753 4,504 (2.751) -61%
Chi phi 286 (789) 1.075 -136%
Lii/(16) 1.467 5293 (3.826) “72%
HOAT PONG KHAC

Thu nhép khéc 190 1.156 (966) -84%
Chi phi khac 5.053 2.961 2.091 1%
(L8)/1di khac (4.863) (1.806) (3.057) 169%
L6 trwde thué TNDN (12.394) (17.406) 5012 29%
Chi phi thué TNDN hodn lai 350 1.677 (1.328) -79%
L sau thué TNDN (12.744) (19.084) 6.340 -33%

> Hoat ding sin xuiit gia cong, may mic:

Theo BCTC duge kiém toan, doanh thu thyc hién trong nam 2022 dat 125,9 ty
dong ting 31,69 ty dong (tuwong duong 34%) so véi 2021. Chi phi ting 19% so vdi nam
2021. Nguyén nhan chinh cta hoat dong 16 nay 1a do:

- Do tinh hinh dich bénh Covid-19 dién bién phtc tap trong 6 thang diu nam; tinh
hinh suy thodi kinh té toan céu va chién tranh & khu viuc Péng Au 1am cho don hang ta
vai xudt khau sut giam nghiém trong, thiéu don hang, Céng ty phai bu luong, trg luvong
cho ngudi lao ddng dé duy tri hoat dong san xuét kinh doanh cta Cong ty.

- Dén thang 10/2022, Céng ty khong con thyc hién cac don hang ti vai cho Gilimex,
dan dén doanh thu syt giam nhiéu, phai chuyén sang thyc hién céc don hang thoi trang 6
gié tri thip, nho 1é, khong du bu dip chi phi.

» Hoat dong cho thué tai san:

Nzm 2022, Doanh thu cho thué Tai san dat 2,8 ty dong, ting 2,5 ty ddng (tuong duong
977%) so v6i nim 2021. Nguyén nhan cha yéu trong nim 2022, Cong ty ky hop dong véi
khéch hang cho thué nha xudng, quiy ké tai Nha A3, AS, gia tri hop ddng khoang 186
triéu/ thang. Gia von chi yéL1 la chi phi khau hao tai san.

» Hoat dong tai chinh:

Trong nam 2022, hoat dong tai chinh giam 3,8 ty (tuong duong 72%) so v&i nam
2021. Nguyén nhan do khéng c6 khoan lai tir kinh doanh chirng khoan.

]’ﬁ}?f‘ ~
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» Hoat dong khac:

Trong ndm 2022, 18 tir hoat dong khac chu yéu phat sinh chi phi phat cham nop tién
thué dit voi gid tri 3,9 ty dong.
II1. Khuyén nghi ciia BKS:
Dua trén nhiing hién trang phan tich & trén, BKS khuyén nghi HPQT va BPH xem
xét cac van dé sau:

1. Kha ning hoat dong lién tuyc:

HDQT va BDH phai thic ddy manh mé cac giai phap dé giai quyet cac van dé trong
yéu nhu dé cép tai y kién cta Cong ty kiém toan dé Cong ty khong roi vao tinh trang
khong thé tiép tuc hoat dong, anh huong dén lgi ich cta Co dong. Quy co dong can co cac
hanh dong quyét liét, giai phap dé€ bao vé phan von cua minh tai Cong ty Legamex.

A - + A < A A
2. To chire va dieu hanh hoat dong Cong ty:

2.1 Daéi véi hoat dong san xudt chinh: Tim kiém da dang céc doi tac/khach hang tiém
nang dé cai thién manh mé hoat ddng kinh doanh c6t 16i cua Cong ty Legamex.

2.2 Dong tién ciia Cong ty: Hién nay dong tién ctia Cong ty dang mat can ddi, khong co
kha ning thanh todn céc khoan ng ngan han, dat bi¢t la khoan ng tién thud dal tién I
cham ndp {ién thué dat, tién BHXH, BHYT...

n  Tién thué dd, tién 1Gi chgm ndp tai thoi diém 31/12/2022: 38.375.249.038
dong; va
u Tién BHXH, YT, TN phdi tra tai thoi diém 31/12/2022: 3.758.383.793 drfng.
2.3 Déivéi céng tace khai thae mdt f)ﬁf?g.‘

- Rasodt, kién toan hd so phap Iy cac khu dét 467C Cach Mang Théng 8, 63-65 Ngb
Gia Ty, Khu d4t Bién Hoa Dong Nai va c6 cac giai phéap khai théc hiéu qua cdc mit bing
tao ra ngudn thu, bd sung ngudn von luu dong cho Cong ty;

- DAy nhanh tién do lam viéc v6i S¢ Tai nguyén va Mbi truong TP.HCM dé tai ky
hop ddng thué dét cho khu dét 11-15-17-19 Truong Son véi tén Cong ty CP May miic va
Xuét khiu (Legamex).

- Xay dung phuong an tuen khai thye hién dy an LegaFashion House, ddy nhanh tién
d6 tim kiém céc do1 tac tiém ning c6 nhu ciu hop tac dau tu véi Cong ty. Du 4n treo
cang lau, chi phi tién thué dét cang nhiéu, khong c6 ngudn thu bu dip sé gdy thi€t hai cho
Cong ty Legamex, nguy co bi thu hdi dt rit cao va rii ro mat von ctia c¢6 dong Legamex
4 rAt 16n.

2.4 Quy ché quy trinh: tiép tuc ra soat, xdy dung va hoan thién cac quy che, quy trinh dé
dam bao hé thong hoat dong hiéu qua.

2.5 Doi véi 36 1y cong no dia qud han thanh todn ciua Céng ty CP Dét May Gia Dinh
(Giditex): cin phai ¢ giai phap, phuong 4n dé thu hdi no.

IV. Ké hoach hoat dong ciia BKS nim 2023:

BKS thuce hién nhiém vu thay médt DPHDCD kiém soét hoat déng kinh doanh, quan tr
va didu hanh Cong ty. Ké hoach téng thé nhu sau:
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- Giam sét tinh hinh thuc hién cac Nghi quyét cia DHPCD; gidm st viéc ban hanh
va tinh hinh thue hién céc Nghi quyét & Quyét dinh HPQT;

- Dam bao dai di¢n BKS tham dy day dii cc cude hop HDQT va BPH (néu c6) dé
nim bét, danh gia tinh hinh hoat déng ctia cong ty va cé trach nhiém béo cédo véi C déng
Cong ty kip thoi;

- Xem xét tinh hop ly va viée tudn thu thuc hién cac Quy ché, Quy dinh ndi bd Cong
ty ban hanh;

- Thdm dinh bdo cdo BCTC da dugc kiém toan nam 2023, thdm dinh tinh hinh hoat
dong kinh doanh, cong tac quan tri, diéu hanh cia HPQT va Ban TGD, hoat dong cua
BKS trong ndm 2023 lén PHDCD,;

- Cée nhiém vu khéc trong dé bao gdm viée kiém tra, soat xét dot xudt néu c6 ydu
ciu theo quy dinh tai Diéu 18 Céng ty.

Trén déy la bao cdo ctia BKS vé két qua HDKD va cong tac quan ly diéu hanh cia
Cong ty nam 2022 va ké hoach hoat dong ctia BKS nam 2023. Rit mong nhén dugc
nhitng gop ¥ cta Quy Cé dong nham gitp BKS thyc hién 5t nhidém vu ctia minh trong
thoi gian toi.

Tréan trong kinh bao céo Dai hoi dong cb dong.

TM. BAN g<IEM SOAT
TRUONG BAN

i
D tt.@w’ AJ(Z o ”uu |
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CONG TY CO PHAN GIAY DA VA MAY CONG HOA XA HOI CHU NGHIA VIET NAM

MAC XUAT KHAU (LEGAMEX) Poc lap — Ty do — Hanh phie
S6: 44 /TTr-HDQT TP. Ho Chi Minh, ngay U1 thang 6 néiim 2023
TO TRINH

k A a3 r r b I ~ IR r o
Vé viée thong qua B:o cdo tai chinh da kieém toan nim 2022

Kinh giti: PAI HQI PONG CO DONG

- Cdn cir Ludt Chitng khodn néam 2019, Ludt Doanh nghiép ndm 2020 stra doi b6 sung
néim 2022 va ede vin ban eong dan thi hanh,

- Can cir Diéu 1é Cong ty Cé phan Giay da va May mdc Xudt khau (Legamex) dioc
Bai héi dong c6 dong thong qua ngay 28/12/2021 va siea doi b6 sung ngay
16/12/2022;

- Can ctt Quy ché ndi bé vé qudan tri céng ty cria Cong ty Cé phan Giay da va May mdc
Xudt khdu (Legamex) cimg dieoe Pai héi dong cé dong théng qua ngay 28/12/2021;

- Cén cit Bdo cdo tai chinh dé kiém todan nam 2022 ciia Céng ty Cé phan Giay da va

may mdc Xuat khau (Legamex),

Sau khi dugc Dai hoi ddng b dong thong qua danh sach va Gy quyén cho Hbi dong
quan tri lya chon don vi kiém toan Béo cdo tai chinh ndm 2022 theo Didu 09 Nghi quyét

24/11/2022 cta HDQT).

Sau khi Ban diéu hanh phdi hop véi Cong ty TNHH kiém toan va tu vin Chudn Viét
(VIETVALUE) thyc hién cong tac kiém todn BCTC nam 2022 va phat hanh BCTC da
kidm toan theo quy dinh thi nay Héi déng quan trj kinh trinh Pai hoi ddng cb dong xem
xét thong qua BCTC da kiém todn ndm 2022 ctia Cong ty Legamex véi cac s6 liéu chinh
va ¥ kién ctia don vi kiém todn doc lap, cu thé nhu sau:

1. Két qua hoat dong kinh doanh nim 2022:



CHI TIEU S tién (ddng)

1. Doanh thu ban hang va cung cﬁp dich vy 128,778,857,301

; 2. Céc khoan giam trir doanh thu 39,471,226
) 3. Doanh thu thuin v& bian hang va cung cAp djch vu 128,739,386,075
4. Gid vén hang bén 121,507,066,338
| 5. Lo nhugn gdp vé ban hang vi cung cip dich vu 7,232,319,737
! 6. Doanh thu hoat ddng tai chinh 1,753,038,760
7. Chi phi tai chinh 285,623,855

s 8. Chi phi ban hang 1,386,263,670
9. Chi phi quan ly doanh nghigp 14,844,864,742
.,10' Loi nhufin thuén tir hoat ddng kinh doanh (7,531,393,770)
r’l 1. Thu nhép khac 189,316,741
L,12. Chi phi khéc 5,052,552,283
V13. Loi nhufin khae (4,863,235,542)
/14. Téng loi nhufin ké todin truée thué (12,394,629,312)
15. Loi nhufin sau thué thu nhiip doanh nghiép (12,744,273,972)

2. Bang cin doi ké toan:
- Tong chng tai san
Trong do:

: 111.207.287.990 ddng.

+ Tai san ngén han

+ Tai san dai han

+ Ng phai tra

Trong do:

+ No ngén han

+ N dai han

Vén cht s¢ hiru (CSH)
Trong do:

+ Vbn gop cia CSH

+ Quy diu tu phat trién
+ L3 sau liiy ké

7 oA v A ,
3. Y kien kiém toan:

Theo ban thuyét minh béo céo tai chinh myc V.10, Céng ty khéng phét sinh chi phi
thue hién dy an ngoai chi phi la tién thué dét lity ké dén ngay 31 thang 12 nim 2022 vdi )
tién 30.484.620.508 VND. Viée Cong ty vbn héa chi phi trong nim lién quan dén dy an
trong thoi gian tam ngung trién khai 1a chua phit hop;

Nhu ban thuyét minh béo cdo tai chinh myc V.3, V.16, Céng ty chua trich lap du
phong n¢ qua han cua Céng ty CP D¢t may Gia Dinh (Cong ty me) voi 56 tién
36.379.447.944 VND, dbng thoi Cong ty CP Dét may Gia Pinh (Cong ty me) ciing chua
xuét hoa don cho khi lwong gia cong di hoan thanh vai sb tién 15.634.228.175 VND.

64.157.736.557 dong.
47.049.551.433 dong.
94.172.251.076 dong.

74.207.767.577 dong
19.964.483.499 dong.
17.035.036.914 dong.

: 74.000.000.000 ddng.
: 9.605.117.855 ddng.
+ -70.573.237.223 dbng.



Néu cong ty hach toan day du chi phi néu trén s& anh hudng dén Bao cédo két qua hoat
dong kinh doanh trong ndm, ciing nhu dnh hudng dén céac chi tiéu khac trén Bang can doi
ké toan va Béo cdo luu chuyén tién t¢.

Theo y kién chiing t6i, ngoai trir dnh hudng cia cic van dé néu tai doan “Co so clia
¥ kién kiém toan ngoai trir” Béo cdo tai chinh da phan anh trung thye va hop Iy, trén céc
khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phén Giay da va May mic Xuat
khdu (LEGAMEZX) tai ngay 31 thang 12 nim 2022, cling nhu két qua hoat dong kinh doanh
va cdc ludng luu chuyén tién (& cho nam tai chinh két thuc cing ngay, duge 1ap phi hop
v6i Chudn muyc ké toan, Ché do ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh
phap 1y ¢6 lién quan vé viée 1ap va trinh bay bao cdo tai chinh,

Vén dé nhdn manh

Chang t6i mudn luu y dén ngudi doc Theo thuyét minh bao céo tai chinh muc VIIL.2
— N tiém tang nhu sau: Theo Bién ban thanh ly Hop déng hop tac kinh doanh (HD HTKD)
ngay 09 thang 6 nam 2015 va phuy luc 6 01 ctia Bién ban ndy ngay 11 thang 5 nam 2017,
hai déi tac ctia Cong ty la Cong ty Co phan Tap doan Dai Duong (OGC) di gop von voi
s tidn Ia 38.996.885.439 VND va Céng ty C6 phdn Dau tu va Phat trién Gia Dinh (GDI)
da gop von voi s6 tién 5.635.596.481 VND vao Du dn Lega Fashion House (sau ddy goi
tét 1a “Duy 4n”) va trao quyén thye hién Dy an, tim kiém déi tdc méi thye hién Dy 4n cho
Cong ty. Theo Phu luc 6 01 noi trén va bién ban lam viéc ngay 04 thang 8 nam 2017 va
Bién ban hop s6 12/BB-HDQT ngay 7 théang 11 nam 2017 giita ba bén la Cong'ty, GDI va
OGC, khi Céng ty ky hop dong hop tac va nhin tién gop von cua dbi tac Il’l(’):i}". i
phai co nghia vy hoan tra lai cho GDI va OGC. Dén thoi diém 14p bdo céo, mﬁg
tim duge dbi tae méi thay thé OGC va GDI, ciing nhu danh gia kha nang timikiém
ma&i phtt hgp chua duge xac dinh nén Cong ty chua ghi nhin khoén du phonfaé/p
hoan tra cho GDI va OGC vao Bdo cdo tai chinh sb tién la 44.632.481.920 \Q\tp

Va theo ban thuyét minh béo cdo tai chinh myc VIILS, Két quéa hoat déng kinh doanh
trong nam 18 véi s6 tién (12.744.273.972) VND, 16 Iiiy ké dén ngay 31 thang 12 nim 2022
v6i s6 tidn (70.573.237.223) VND, vén chu sé hivu voi sé tidn 17.035.036.914 VND va tai
ngay do, cdc khoan ng ngén han ctia Cong ty di vugt qud tai san ngén han cua Cong ty véi
sé tién 13 10.050.031.019 VND. Nhitng diéu kién nay, cho thiy sy ton tai ctia yéu té khong
chic chin trong yéu cé thé din dén nghi ngo dang ké vé& kha ning hoat dong lién tuc ctia
Cong ty. Y kién kiém toan ctia chiing t6i khong lién quan dén van dé nay.

Tran trong kinh trinh./.

Noi nhan: , o
" 7 i IS 4
- Nhu trén; CONG TY CO PHAN N3
- BKS; = [ GIAY DAVA MAY MAC |7 g
- Luu: VT, VP. KUAT KA

Pham Manh Biing



CONG TY CO PHAN GIAY DA VA MAY CONG HOA XA HOI CHU NGHIA VIET NAM

MAC XUAT KHAU (LEGAMEX) Poc lip — Tw do — Hanh phiic
S6: A5 /TTr-HPQT TP. Hé Chi Minh, ngay @ 7thdng 6 nim 2023
TO TRINH

Veé viéc phan phdi loi nhuén nim 2022

Kinh giti: PAI HQI PONG CO PONG

-

- Can cir Ludt Chitng khodn ndm 2019, Lugt Doanh nghiép nim 2020 sira doi bé
sung ndm 2022 va cdc van ban hiéng dan thi hanh;

- Can cir Piéu lé Congty Cé phan Gidy da va May méc Xudt khéu (Legamex) duroc
Dai héi dong cé dong thong qua ngay 28/12/2021 va sita doéi b6 sung ngay
16/12/2022;

- Can cit Quy ché néi bé vé quan tri céng ty ciia Cong ty. Cé phdn Giay da va May
méc Xudt khau (Legamex) dwoe Dai hoi dong ¢é déng théng qua ngdy
28/12/2021;

- Cdn ci Bdo cdo tai chinh dd kiem todn ndm 2022 cia Céng ty Co phan Giday da
va may mdc Xudt khdu (Legamex),

Hoi dong quan tri kinh trinh Dai hoi ddng cb déng vé viéc phan phbi loi nhuén cua
Cong ty ndam 2022, cu thé nhu sau:

I. Két qua kinh doanh nim 2022 ciia Cong ty Legamex. i
- Loi nhuén sau thué tinh dén 31/12/2021 (16 liiy ké)  : (57.828.963.251) dong

- Loi nhuén sau thué nam 2022 - (12.744.273.972) dong
- Lgi nhuan sau thué tinh dén 31/12/2022 (16 lily ké) ~ : (70.573.237.223) dong
II.Dé xuit, kién nghi.

Vi ly do trong ndm 2022 Céng ty Legamex 16, khong c6 loi nhudn nén cin cir Didu
42 Di‘éu 1€ Cong ty, Diéu 135 Ludt Doanh nghiép 2020, Hoi dong quan tri kinh trinh Dai
hoi dong co dong thong qua viéc khdng phan phoi lgi nhuan nam 2022,

Tran trong kinh trinh./.
TM. HQI PONG QUAN TRT I
Noi nhén: AR { ;QU TICH il
— Nhu trén; S B
- BKS;
— Luu: VT, VP.

Pham Manh Bing




CONG TY CO PHAN GIAY DA VA CONG HOA XA HQI CHU NGHIA VIET NAM
MAY MAC XUAT KHAU (LEGAMEX) Pic ldp - Tw do - Hanh phuc

S6: 46./TTr-HDQT TP.Hé Chi Minh, ngay Q1 thdng 6 ndm 2023

TO TRINH
V& viée phé duyét két qua thye hién thit lao nim 2022, ké hoach thu
lao nim 2023 cia Hoi dong quén tri va Ban kiém soat.

Kinh givi: PAI HOI PONG CO DONG

- Cdn cir Ludt Chirng khodn nam 2019, Ludt Doanh nghiép nam 2020 siwa doi bé
sung nam 2022 va cdc van ban hiréng dan thi hanh;

- Cdn cir Diéu 1¢ Cong ty C6 phén Giay da va May mdc Xudt khéu (Legamex) dioc
Dai héi dong c6 dong thong qua ngay 28/12/2021 va sia déi bo sung ngay
16/12/2022;

- Can cit Quy ché ndi bg vé quan trj cong ty ciia Cong ty Cé phan Giay da va May
méc Xudt khau (Legamex) dwoc Dai hi dong c¢6 dong théng qua ngay
28/12/2021;

- Cdn cir Khoan 2 Piéu 6 Nghj quyét sé6 01/NQ-PHDCD ngay 12/8/2022 cua Pai
hoi co dong Cong ty Legamex vé viéc théng qua Ké hoach thit lao Hpi dong quan
tri va Ban kiém sodt niim 2022,

Hoi ddng quan tri kinh trinh Dai hoi dong cb dong (“PHPCD”) xem xét phé duyét
ket qua thyc hién thu lao Hoi déng quan tri, Ban kidm soat nim 2022 va ké hoach thu
lao Hoi déng quan tri, Ban kiém sodt nim 2023 nhu sau:

I. Két qua thwe hién thi lao Hoi ddng quén tri, Ban kiém soat niim 2022.

Cin cir Nghi quyét sb 01/NQ-DHDCD ngay 12/08/2022 cia DHDCD, Nam 2022,
Cong ty da thyc hién chi tra thu lao cac thanh vién Hoi ddng quan tri (“HPQT”), Ban
kiém soét (“BKS”) cy thé nhu sau:

. \ Téng thi lao
: sS4 Mire thi lao theo NQ
STT Chire danh Iwgng (do:lhgé::g;rm/ PHPCD Thuye chi thu lao
& (dﬁng/nﬁm)
| ChutichHDQT | 4.000.000d | 48.000.000d
5 | Thanh vién 4 2.700.000d | 129.600.000d
HDPQT . OV
g | Leuong Ban | 2.700.000d | 32.400.000d 19.900.000d
Kiém soat
4 Kiém soat vién 2 2.000.000d 48.000.000d 29.481.482d
Tong cong 258.000.000d 49.381.482d




Nim 2022, hoat dong san xuat kinh doanh ctia Céng ty gip nhiéu kho khin nén
Céng ty van chua chi tra hét thu lao nam 2022 cho HPQT, BKS. Céong ty chi méi thuc
hién chi tra thu lao cho mét sé KSV (da mién nhiém trong nim 2022) thuje BKS vai sb
tién 14 49.381.482 ddng va con phai chi tra 208.618.518 ddng. Ngoai ra, trong ndm 2022
c6 sy thay dbi thanh vién HDQT, Kiém soat vién thudc BKS. Vi vy, Cong ty s& cin cir
ké hoach thi lao da dugc phé duyét néu trén va thoi diém thay déi thanh vién HDQT,
BKS dé thyc hién chi tra thii lao con lai 208.618.518 ddng cho timg thanh vién HDQT,
BKS theo dting Nghi quyét trong thoi gian t6i.

II. K& hoach thi lao ciia Hoi déng quén tri, Ban kiém soat nim 2023.

Can cir tinh hinh san xudt kinh doanh ctia Cong ty Legamex con nhiéu khé khin,
tuy nhién dé hd trg chi phi di lai va chi phi hop 1y khéc cta thanh vién HDQT, BKS khi
thyc hién nhiém vu theo quy dinh ctia Piéu 1¢, Quy ché ndi bd Cong ty va quyét nghi
ctia PHPCD; Hbi dong quan trj kinh trinh Pai hoi dong cb dong xem xét thong qua Ké
hoach thu lao Hoi df“)ng quan trj va Ban kiém so4t nam 2023, cu thé nhu sau:

STT Chive danh S6 Miie thit lao Téng thu lao
lwgng | (ddng/mgudi/thing) (ddng/nim)
1 | Chu tich HDQT I 3.000.000d 36.000.000d
2 | Thanh vién HPQT 4 2.500.000d 120.000.0004d
2 | Lruung Ban kg 1 2.500.000d 30.000.000d
soat
4 | Kiém sodt vién 2 2.000.000d 48.000.000¢
Téng cong 234.000.000d

Tbng mic thi lao theo ké hoach ndm 2023 giam 24.000.000 ddng, chi bang 90,7%
so voi tong murc thit lao nam 2022,

Tran trong kinh trinh./.

TM. HQI DPONG QUAN TRT [
=== CHU TICH [ s

. A 7 ’()7_3;1 8
Noi nhin: V_,_Q.s9.., ""‘”"r.\) \‘
— Nhur trén; /¢ {6 TY GO PHAN ’?\‘
- HBQT, BKS; = [ GIhy DAYA AL ‘l
‘ ; WAL ;
~ Luwu: VT, VP. KUAJA f

Pham Manh Biing



CONG HOA XA HQI CHU NGHIA VIET NAM
Doe lip — Tw do — Hanh phuc

Tp. Hé Chi Minh, ngay 10 thang 05 nam 2023

TO TRINH

. .x r ~ N l;,\ r r r X . r -n A
V/v: lua chon don vi kiem toan de lap kiem toan Bao cdo tai chinh nién d§ 2023

Kinh giti: PAI HQI PONG CO PONG

Cac Can cur:
- Ludt Doanh nghiép s 59/2020/QH14 ngay 17/06/2020;
- Diéu 1€ hién hanh cia Cong ty va Quy ché hoat dong ctia Ban Kiém soat;

Ban Kiém soat (BKS) Céng ty cb phﬁn Giz)iy da va May méc Xuét khau kinh trinh Pai hoi
ddng ¢6 dong (“PHPCP”) xem xét, phé duyét danh sach cac Pon vi kiém toan doc l1ap thue
hién kiém toan Bdo cdo tai chinh (BCTC) cho nam tai chinh két thic ngay 31 thang 12 niam
2023 va iy quyén cho Hoi ddng quan tri Cong ty ¢b phan Gidy da va May mic Xuét khéu lya
chon nhu sau:

1. Cic tiéu chi lya chon Pon vi kiem toan dgc 1ap

- La cong ty hoat dong hgp phép tai Viét Nam va duge B Tai chinh chép thuan cho doanh
nghiép kiém toan va kiém toan vién hanh nghé dugc kiém toan cho cac doanh nghiép tai Viét
Nam;

- C6 kinh nghiém kiém toan cac cong ty trong cuing linh vy kinh doanh;

- Gi4 phi va chit luong kiém toan phu hgp véi tinh hinh hoat déng ctia Céng ty.

2. Danh sich cdc Pon vi kiém toan ddc 1ap kiém toan BCTC cho niim tai chinh két thiic

ngay 31 thang 12 nim 2023

- Cong ty TNHH ERNST & YOUNG Viét Nam (E&Y)

- Cong ty TNHH PwC (Viét Nam)

- Cong ty TNHH Kiém toan va Tu van A&C;

- Céng ty TNHH Dich vy Tu van Tai chinh K& toan va Kiém toan phia Nam (AASCS)
- Cong ty TNHH Kiém todn va tu van Chuan Viét;

Kinh d& nghi Pai hoi déng cb déng xem xét, thong qua.
Tran trong./. TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN

- Nhur trén;
- Luu : BKS, HDQT.

th b AJ/(, o STHA



CONG TY CO PHAN GIAY DA VA CONG HOA XA HQI CHU NGHIA VIET NAM

MAY MAC XUAT KHAU (LEGAMEX) Poc lap — Tw do — Hanh phic
S6: A7 /TTr-HPQT Tp. Ho Chi Minh, ngay 0Tthdang Gndm 2023
TO TRINH

A _en o s A o A - .n . 5 n 3 A A s A J s A
Vé viéc mién nhiém Kiém soat vién theo don xin tir nhiém va biu bo sung Kiém soat vién
cho thai gian con lai ciia nhiém ky 2021-2026

Kinh giti: PAI HOI PONG CO PONG

Cdn cir Ludt Doanh nghiép ndm 2020 stra déi bo sung nam 2022 va cdc van ban hiéng
dan thi hanh;

Céin cir Diéu 1é Cong ty ngay 28/12/2021 sira déi bé sung ngay 16/12/2022;

Ciin cit Nghi quyét s6 09/NQ-HPQT ngay 10/5/2023 ctia Hpi dong quan tri vé cdc tai
lieu hop DHDCD thirong nién ndam 2023;

Cdn cit tinh hinh thie té phdt sinh,

Ho6i déng quan tri, Ban Kiém soét nhan duge Don xin tir nhiém Kiém soat vién Cong ty

Cé phin Giay da va May mgc Xuét khiu (Legamex) nhiém ky 2021-2026 dé ngay 08/5/2023
ong Nguyén Ai.

Nay cén ctr cac quy dinh phap luat, Diéu 1€, Quy ché ndi b v€ quén tri cong ty va cin
¢t tinh hinh thyc té ctia Cong ty, Hoi dong quén tri kinh bao cdo Dai hoi dong co dong viéc
ttr nhiém néu trén va trinh Pai hoi dong ¢ dong xem xét thong qua mot s ndi dung nhur sau:

1. Mién nhiém Kiém soat vién Cong ty C6 phan Giay da va May mic Xuét khau
(Legamex) nhiém ky 2021-2026 déi vai ong Nguyén Ai theo don xin tr nhiém.

2. Bau bd sung 01 Kiém soat vién Cong ty Co phan Gidy da va May méc Xuét khiu
(Legamex) cho thoi gian con lai cia nhiém ky 2021 — 2026.

Tran trong./.

TM. HOI PONG QUAN TRI I(L

Noi nhg:t: ;U\ 17040, GHU TICH
- Nhu trén; QT

) a * " o 5 —_/\
- BKS; 7 CONG TY 0O PHANYN:

- Luu: VT, VP. s [ GIAY DA VA MAY )

%’

il

Pham Manh Biing



CONG TY CO PHAN GIAY DA VA CONG HOA XA HOI CHU NGHIA VIET NAM

MAY MAC XUAT KHAU (LEGAMEX) Dic 1ip — Ty do — Hanh phic
S6: 21/TTr-HPQT Tp. H6 Chi Minh, ngay 14 thang 6 ncim 2023
TO TRINH

V/v sita dbi Didu 1¢ Cong ty Legamex co ciu lai s6 lwvgng thanh vién HDQT, mién
nhi¢m va biu lai méi thanh vién HDPQT cho thdi gian con lai cia nhigm ky 2021-2026

Kinh giti: PAI HQI PONG CO PONG

Cdan civ Ludt Doanh nghiép ndm 2020 stra déi bo sung ndm 2022 va cde véin ban hirdng
dén thi hanh,
Céin et Piéu I¢ Cong ty C6 phan Gidy da va May mée Xudt khdu (Legamex) ban hanh
ngay 28/12/2021 stra doi bé sung ngay 16/12/2022;
Can civ Quyét dinh s6 06/QP-HPQT ngay 19/4/2023 ciia Hji déng quan trj vé ké
hoach triéu tdp hopPDHDCD thiong nién ndm 2023;
Céin cir Quyét dinh s6 10/0P-HPQOT ngay 14/6/2023 ciia HYi déng quan trj vé viée bé
sung ndi dung vao chirong trinh hop DPHDCD thieong nién ndm 2023, B

»f"l \‘\J/
. A 2 * A r . \ A . A & -:-r’, ]
Ngay 01/6/2023, Hdi dong quén trj nhéin duge cac Pon xin tir nhi¢m thanh vién HD {7;-/ GONG 1Y of
B H A fi \ 5 z % A N by = GM YDA '.",':. M
Cong ty Co phan Gidy da va May miic Xuat khiu (Legamex) nhi¢m ky 20212026 d€ n

XUAT KN
30/5/2023 ctia ba Dao Hong Hanh, 6ng Huynh Tang Phic Hau,

A\ (ype
- “uﬁ“ri;’?f.

* Ngay 09/6/2023, Hoi ddng quan trj nhan duge Don xin tir nhigm thanh vién HDQT | LG 1o
Céng ty Legamex nhiém ky 2021-2026 dé ngay 09/6/2023 cia 6ng Pham Manh Bing.

Xét thiy hoat dong san xuit kinh doanh cia Céng ty hign nay gip rat nhidu khé khin
do diit gy don hang ti vai, suy thodi kinh t& va lam phat dan dén viéc da dang miic hang
may mic thoi trang khong thuan lgi, thidu hut don hang. Theo Bdo cdo tai chinh di kiém
toan tai ngdy 31/12/2022, Cong ty Legamex hién dang 13 liy ké tinh dén ngay 31/12/2022
14 70.573.237.223 ddng. Do do6, Cong ty Legamex cin co cdu lai nhin sy, bd may quan 1y,
didu hanh (trong dé ¢6 bd may quan ly HDQT) theo hudng tinh gon, tiét giam chi phi va
hiéu quéa dé giup Cong ty vugt qua giai doan khé khan nay che thi trudng dét may phuc hi.

Nay c#in ctt cac quy dinh phép luat, Dicu 1§, Quy ché ndi b ve quén tr cong ty va cin
cr tinh hinh thyc t& ctia Céng ty, Hoi ddng quan tri kinh bao cdo Pai hdi dong co dong sy

viée néu trén va trinh Dai hoi dong ¢6 dong xem xét thong qua mot so6 ndi dung nhur sau:



1. Stra dbi Khoan 1 Piéu 26 (Thanh phén va nhiém ky cta thanh vién Hoi ddng quan
trj) Diéu 1& Cong ty Legamex ban hanh ngay 28/12/2021, stra dbi bd sung ngay 16/12/2022

giam sb lwgng thanh vién Hoi ddng quén trf tir 05 (ndim) ngudi xudng 03 (ba) nguoi,
* 'X A Y -~ b1 A AL A kd H A b ;\ . . by
2. Mién nhiém toan b thanh vién Hoi dong quan tri dwong nhiém va bau lai méi thanh
vién Hoi ddng quan trj Cong ty CH phéin Gidy da va May mgc Xuat khau (Legamex) cho thoi
gian con lai ciia nhiém ky 2021-2026 theo co cau méi néu tai Khoan 1 To trinh nay.

Trén trong./.
TM. HOI PONG QUAN TRI&&I,
Noi nhiin: ~ CHU TICH
- Nhur trén; 007 “,_' N
- BKS; ‘) e \
,,,/(!J.L \:t()"HU ;

- Luu: VT, VP,

= GIAY lJ\‘J’ i‘.“
.(ll \l \\MU

Pham Manh Bing




CONG TY CO PHAN GIAY DA VA CONG HOA XA HQI CHU NGHIA VIET NAM
MAY MAC XUAT KHAU (LEGAMEX) Dgc lip - Ty do - Hanh phiic

TP. Hé Chi Minh, ngay 29 thang 6 ndm 2023

BAO CAO
V& s6 lwong vi danh sach @ng cit vién thanh vién Hbi ddng quan tri
cho thoi gian con lai ciia nhiém ky 2021 - 2026

s b . AL P\ ‘f: A
Kinh givi: Pai hgi dong co dong

Céin cit Ludt Doanh nghiép néim 2020 siva doi bé sung ndm 2022 va cde vdn ban
hieéng dan thi hanh;

Can ctr Ludt Chitng khodn néim 2019 va ede vin ban hiedng dan thi hanh;
,-/ n(m )7
\ /

Cein cir Diéu 1é Cong ty C6 phdn Gidy da va May mdc Xudt khéu (Legamex) dmfc /
DPHPCD théng qua ngay 28/12/2021, stia déi bé sung ngay 16/12/2022; r/\/fom, o1

Céin cir Théng bdao moi hop $6 18/TB-HPQOT ngay 07/6/2023 cia Hpi dong quan 11| . L [zﬁ,\\;:
vé viée moi hop Dai hi déng cé ' dong thirong nién nam 2023 vao lie 8h00 ngay 29/6/2023; ;\[ LECA

Céin cit Quyét dinh s6 10/OP-HDPQT ngay 14/6/2023 ciia Hpi déng quan trj vé viée f";m =
bé sung ndi dung véo chuong trinh hop DHDCD thiong nién ndm 2023, T

Tai cudc hop Pai hoi ddng cb dong thuong nién ndim 2023 cia Cong ty Legamex td
chire hop ngdy hom nay 29/6/2023, PHDCD dd thong qua viée: stra doi didu 1¢ Cong ty
giam $6 lwgng thanh vién Hoi ddng quén trj (“HPQT”) tir 05 ngudi xudng 03 ngudi. Mién
nhiém va bau lai méi toan bd thanh vien HDQT cho thoi gian con lai nhiém ky 2021-2026.

Pong thoi PHDCD ciing dé thong qua Quy ché d& ctr, tmg cir va bau ctr thanh vién
HPQT, BKS thi thoi gian con lai ctia nhigm ky 2021-2026.

Nay Ban T6 chite dai hoi kinh béo cdo DHDCD vé& s6 lugng va danh sach ung ctt
vién HDQT Cong ty Legamex cho thdi gian con lai ctia nhi¢m ky 2021 — 2026 dé¢ PHDCD

xem xét, nhu sau:

1. S6 lwong thanh vién HPQT cAn bau cho thoi gian con lai cia nhigm ky 2021-
2026: 3 ngudi.
2. Danh sach ing it vien Hji ddng quén tri:

Pén nay Ban T6 chite dd nhén dugce ho so dé cir, ting ctlr ctia céce co dong nhur sau:

- CH dong Cong ty C6 phan Dét may Gia Dinh (Giditex), s& hiru 3.774. 000 ¢6 phan,
chiém ty 1& 51% s6 ¢ phdll ¢ quyén biéu quyet clia Cong ty Legamex tai thoi diém
01/6/2023 chét danh sach b dong c6 quyen dy hop, 8 ctr 02 tmg vién dé bau vao Hoi dong
qmu trj nhiém ky 2021 - 2026 tai Dai hoi dong c¢b dong thudng nién nim 2023 cia Cong ty
to chirc ngay 29/6/2023.

- € dong Du Nguyen Khanh Linh, s& hitu 1.685.034 cb phin, chiém ty I¢ 22,1% sb
cd phén co quyén biéu quyét ctia Cong ty Legamex tai thoi diém 01/6/2023 chét danh sach

1



cd dong co quyén dy hop, d& nghi tmg cir biu vao Hoi dong quan trj nhiém ky 2021 - 2026
tai Pai hoi dong ¢ dong thudng nién nim 2023 cua Cong ty t6 chire ngay 29/6/2023.

Vi viy, danh sdch (g vién dugc dé ci, (g clr bao gom:

Cb aéng/Nhém cb dong daé

1.685.034cp, ty 1§ 22,77%

STT Ung vién cit (CD) Ngay nhfin
1 éug Lé Xuin Khanh CP Cong ty Giditex: ——
2 Bi Nguyén Thj Diém My 3.774.000 cp, ty 1& 51%

g A inl: 28/6/2023
3 | Ba Dw Nguyén Khanh Linh CB Du Nguyen Khanh Lin: .

Nhu v?ty danh sach tng cir vién HPQT la 3 ngudi.

Keém theo gidy dé ctr, (ing ctr ctia Co ddng 14 cdc ho so lién quan dén cdc (ng vién.

nhu trén.

Tréan trong./.

Noi nhin:
- Nhu trén;
- Luu VT, VP.

TRUONG BAN

Pham Manh Biing

TM. BAN TO CHU'C DAI HOI

CHU TICH HOI PONG QUAN TRI




CONG TY CO PHAN GIAY DAVAMAY  CONG HOA XA HQI CHU NGHIA VIET NAM
MAC XUAT KHAU (LEGAMEX) DPéoe lap — Tw do — Hanh phiic

TP. Hé Chi Minh, ngay 29 thang 6 niim 2023

, BAO CAO | ]
V& s6 lwgng bau thay thé Kiém soat vién thuje BKS va danh sach wng cii vién Kiém
soat vién thujc BKS cho thoi gian con lai cia nhiém ky 2021 — 2026

Kinh giti: PAI HOI PONG CO PONG

Can cit Lugt Doanh nghiép nam 2020 sira doi bo sung ndm 2022 va cdce vin ban
hwong dan thi hanh,

Cein cir Ludt Chitg khodn néim 2019 vi cde véin ban hwdng ddn thi hanh,

Cdn cit Diéu 1¢ Cong ty Cé phan Giay da va May mdc Xudt khdu (Legamex) duoc
PHBCD théng qua ngay 28/12/2021, sira déi bo sung ngay 16/12/2022;

Cén cir Thong bdo moi hop s6 18/TB-HPOT ngay 07/6/2023 ciia Hpi dong quan tri
vé viéc moi hop Dai héi dong cé dong thirong nién nam 2023 vao lic 8h00 ngay 29/6/2023;

Céin cit Quyét dinh sé 10/QP-HPQT ngay 14/6/2023 ctia Hpi dong quan tri vé viée
bé sung noi dung vao chiong trinh hop DHDCD thirong nién ndm 2023,

Tai cudc hop Dai hoi ddng ¢ dong thudng nién nim 2023 cia Cong ty Legamex to
chirc hop ngay hoém nay 29/6/2023, PHDCD da thong qua viéc: Mién nhiém Kiém soat vién
dbi voi dong Nguyén Ai theo Don xin tlr nhiém va béu bd sung Kiém soét vién cho thoi gian
con lai ctia nhiém ky 2021-2026.

Ddng thoi PHDCD ciing da thong qua Quy ché dé cir, img cir va bau ctr thanh vién
HDQT, BKS thdi thoi gian con lai cia nhiém ky 2021-2026.

Nay Ban T4 chtre kinh bao cdo PHPCP vé sb lugng bau Kiém soét vién thuje BKS
va danh sach tng ctr vién Kiém soét vién thudc Ban kiém soat (“BKS”) dé PHPCP xem
xét, cu thé nhu sau:

1. S6 lwgng Kidm soat vién thudc BKS nhiém ky 2021-2026 theo quy dinh Diéu 1¢

Cong ty: 03 nguoi.

- 86 luong Kiém soat vién d& mién nhiém tai Pai hoi hom nay: 01 ngudi.

- 86 lugng Kiém soét vién can bau bo sung tai Dai hoi hom nay: 01 ngwdi.

2. Danh sach irng cir vién Kiém soat vién,

Dén nay Ban Té chtrc dai hoi chi nhan duge hd so ctia Cong ty Co phan Dét may Gia
Dinh (Giditex), s& hitu 3.774.000 ¢b phin, chiém ty 16 51% s6 c& phin c6 quyén biéu quyét
ciia Cong ty Legamex tai thoi diém 01/6/2023 chdt danh sach c¢b dong co quyén du hop, dé

1



ctr 01 tmg vién dé bau lam Kiém soat vién thudc Ban kiém soat nhiém ky 2021 - 2026 tai
Dai hoi ddng cb dong thudng nién nam 2023 ctia Cong ty 6 chirc ngay 29/6/2023, cu thé

nhu sau:
gz = CH @b hém cd dong dé . .
Stt Ung vién & ongfl:f;nz(r:nﬂc)o ong de Ngay nhan
1 | Ta Thi Hng Thim Cang ty"CoH phin.Dsrmay 19/6/2023
: Gia Dinh

Kém theo gidy dé cur cia ¢6 dong 1a ho so lién quan dén ing vién dugc dé ci.

Ban T6 chirc kinh béo cdo va trinh PHDCP xem xét thong qua s lugng cén bau va
danh sach trng ctr vién KSV cho thoi gian con lai cua nhiém ky 2021-2026 nhu trén.

Tréan trong./.

TM. BAN TO CHUC

Noi nhin:

- Nhu trén;
- Luu: VT.

CHU TICH HQI PONG QUAN TRI
Pham Manh Bing
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