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Céng ty C6 phdn Ché bién Thity San Xudt khdu Minh Hai

Ca Mau, ngay 30 thang 06 nam 2023

‘ ‘ BAO CAO
TINH HINH HOAT PONG NAM 2022 VA
KE HOACH HOAT PONG NAM 2023

I/ TINH HINH HOAT PONG SAN XUAT, KINH DOANH

1/ Nhirng thuin l¢i co ban:

- Trong ndam 2022 cong ty tiép tuc duy tri hé théng quan ly chét lugng theo cac
tiéu chudn: HACCP, BRC, BAP, HALAL, ASC...

- Cong ty tiép tuc duy tri bd may quan ly da duoc sap xép tinh gon, phil hop véi
tinh hinh hoat dong hién tai.

2/ Nhitng khé khiin ton tai:

- Gia nguyén liéu ludn bién dong, gia nhién lidu tang, gia cac vat tu, phu liéu, hoa
chét... tang tir 10 dén 50% trong khi gia thanh phdm xuét khau lu6n dién bién phic tap...

- Viée tuyén dung lao dong co tay nghé gip rat nhiéu khé khan dan dén tinh trang
thiéu hut lyc lugng lao dong van dang dién ra.

- Céc ngén hang chi ng tiép tuc thanh ly ban ban déu gi tai sin dam bao cho céc
khoan vay tir ndm 2012 trd vé trude.
IVKET QUA HOAT PONG NAM 2022.

Trudce tinh hinh kho khin, cdc ngan hang chu ng khong ciu tric ng ma thanh ly X
ban déu gid tai san dam bao cho cac khoan vay trude ddy. Theo tinh than nghi quyét Pai 1 Uy s/
hoi dong Co dong nam 2022, Cong ty hoat dong chi y€u la xur ly hang ton kho, tra ng cac \\ A\MIN

don hang con ton dong nham cé du chi phi dé duy tri b méay nhan su t6i thiéu, ciing nhu N\ :
du chi phi dé bao tri bao dudng may méc thiét bi, cong cu, dung cu. i

1/Két qua san xuét kinh doanh, tinh hinh lao djng va thu nhép:

Stt Chi tiéu bVT Thuc hién
2 | Kim ngach xuét khau | Triéu USD 3.55
3 | Doanh thu Ty dong 181,84
Loi nhuén sau thué Ty dong -42.44
6 | Luong binh quan Triéu dong 6.5
2/Co ciu san lwrgng:
Stt Thi truong PVT (Tén) Ty 18
1 | Téng san lwgng sin xuit 772,26 100%
2 | Xuét khiu truc tiép 398.92 51,66%

3/ Co céu thi treong xuit khau:
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Céng ty Co phan Ché bién Thuy San Xudt khau Minh Hai

Stt Thi truwong xuiat khiu Kim Ngach XK (Triéu USD) Ty 18 (%)
1 | Thitruong My 0,76 21.46%
2 | Thi truong Chéu A 1,95 54,77%
3 | Thi truong Ch:éiu Au ] 0.85 23,77%
4/Céac hang muc dau tu dai han dén 31/12/2022:
STT | Danh muc dau tw Ty 1€ s6 hiru S6 ¢ phén S6 tién dau tw
Piu twr bén ngoai 208.586.870.000
01 | Cty KISIMEX 49,79% 14.987.000 192.445.000.000
02 | NH BIDV Viét Nam 9.770 97.700.000

111/ TINH HINH TAI CHINH NAM 2022 PA PUQC KIEM TOAN:

Do cong ty phét sinh ng xau tir nhiéu ndm véi cac ngan hang cht no nén lai no
vay ngay cang tang (bao gém 1ai phat), din dén 10 liiy ké ting, gan nhu khong con kha
nang hoat dong nén cac chi s0 tai chinh khong phan tich dugc. Béo céo tai chinh duge
klem toan cong ty da cong bd tai trang web ciia cong ty ding quy dinh. Duéi ddy 1a gia
tri sb sach dén 31/12/2022 (trich luge mét vai khoan muc co ban) nhu sau:

Don vi tinh: VND

Tai sin/ngudn von | Tai thoi diém 01/01/2022 | Tai thoi diém 31/12/2022

Tai san

Tai san ngin han 57.946.030.840 81.983.228.732

Tai san dai han

196.752.192.376

194.702.185.149

Tdng tai san 254.698.223.216 276.685.413.881|.
Nguodn von =

No phai tra 492.036.499.716 556.470.021.0131 .\ .\
Nguén von chi s& hitu (237.338.276.500) (279.784.607.132) | - ||
Téng ngudn von 254.698.223.216

e .

276.685.413.881 |/
I1. KE HOACH SXKD NAM 2023 VA GIAI PHAP THU'C HIEN ‘

Trén co s& danh gid thue trang vé tinh hinh khé khin, thuan lgi va céc nguén h?rc
hién tai. Ban lanh dao Cong ty xdy dung ké hoach hoat dong ndm 2023 trinh Pai hdi nhu
sau:

- Cho thué toan bo nha xudng nhim du chi phi dé bao tri, bdo dudng miy moéc
thiét bi, cong cu dung cu.

- San xuét tra ng cdc don hang con tén dong. Tiép tuc nhan gia cong (néu co).

- Quan ly céc tai san da bi ké bién thi hanh an va s€ ban giao cac tai san nay cho
don vi tring déu gia theo quyét dinh cua toa an.
Trén day la ké hoach hoat dong cua cong ty nam 2023. Rét mong nhan dugc y kién
doéng gop cua Quy co dong.
Kinh trinh Dai hgi dong c6 dong xem xét thong-qua—.

GI M POC
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Cong ty C 6 phan Ché bién Thuy San Xudt khdu Minh Hai

~ CONG TY CO PHAN | CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Doc 1ap — Tu do — Hanh phic

MINH HAI
Ca Mau, ngay 30 thang 06 nam 2023

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN 2023

Kinh thua: - HOl DPONG QUAN TRI
- QUI CO BONG
A. TINH HINH HOAT DPONG NAM 2022:
1.H6i dong quéin tri Cong ty:

Hoi dong Quan tri gdom 03 thanh vién. trong do6 so6 thanh vién doc lap khong tham gia
diéu hanh la 01 nguoi chiém 33.3% nhan su cua HPQT, gom co:

1. Ong Nguyén Tan Duong Cha tich HDQT
2. Ong Nguyén Phi Diing Phé Chu tich HDQT/ Gidm Ddc
3. Ba Tran Thi Han Thanh vién doc lap

- HDQT da thyc hién ding chace nang. nhiém vu theo Diéu 1¢ ¢ong ty. Ludt doanh
nghi¢p va cac quy dinh phap luat co lien quan, 16 chire cac cude hop thuong ky voi sy
tham gia truc tiép cia Ban Giam Ddc. truong cac phong/ban, qua do da tich cuc chi dao,
giam sat hoat dong cua Ban Giam Dée. truong cac phong/ban vé cac van dé nhan sy, sira
chira, ndng cap nha xuong, mday moc thiét bi. thu mua nguyén liéu. tim kiém khach /
hang... \

- Cac cudc hop cua HDQT: trong nam 2022 HPQT da 16 chire 04 phién hop ¢o lién \f i‘fi\ii
quan toi tinh hinh hoat dong cua cong ty. tinh hinh cac ngan hang chu n¢ thanh ly ban N 4
ddu gid tai san dam bao cho cac khoan vay trude day.

Ma

11/- Bdo cdo giam sat Ban Giam ddc:

HDQT da thuc hién cong tac gidm sat Ban Gidam doc trong cac linh vuc nhu sau:
- Thuc hién ké hoach hoat dong. trién khai thue hién cac Nghi quyét cua PHDCD.
- Giam sat viée to chire va diéu hanh hoat dong san xuat. kinh doanh ctia Cong ty.
Qua do. thay rang cac hoat dong cua cong ty hang ngay déu tuan thu theo quy dinh. co

cau 10 chue b may cua cong ty timg budc duoc sap xép tinh gon. Ban giam dée cong ty
cling da co nhiéu dé xudt, giai phap trong cong tic quan Iy, thuc hién tot ché do bao cdo.

. Tinh hmh hoat dong ciia coug tv nam 2022:

- —_—

Stt Chi tiéu | DVT [ Thue hién
1 | Téng san lugng Tan ‘ 172.26
2 | Kim ngach xuét khau Trigu USD _! 355
3 | Doanh'thu  Tyddng | 18184
4 | Loi nhuan sau thué Tydong | -42.44
K Luc luong lao dong | | Ngudi ‘ - 190
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Congty C 6 phan Ché bién Thiy San X wat khau Minh Hai

‘__6 | L'-r(mg binh Cluén ) Triéu délg__ "[—_ - : — . 5

2. Tinh hinh tra no vay ngin hang:

Tur nam 2016 dén hét nam 2020 cong ty da tra ng cho cac ngdn hang la chu ny cua
céc khoan vay trudce ddy voi tong s6 tién 1a 37,8 ty dong. Trong do:

| St | Ngin hang _— S6 tién - '
0l I\gdn hang Nong nghi¢p va PTNT Ca Mau - 13.062.221.814
i _U" | Ngan hang Dau tu va Phat trién Ca Mau | T1.117.100.754
03 | Ngan hang Phét trién khu vuc Minh Hai - . 13.621.015.990
Cong 37,800,338,558

Tuy nhién cde ngdn hang khong cau triic ng ma yéu cau thanh 1y ban dau gid tai san
dam bao cho cac khoan vay nay. Tirnam 2021 dén nay cong ty khong thue hién tra no vay.

3. Danh gia:

Nam 2022 1a ndm cong ty gap rat nhiéu khé khan. Mat khéc. do cong ty phét sinh
no xdu tir nhidu nam véi céc ngén hang chu ng nén lai no vay ngay cang tang (do bi ap
mic 13i phat), dan dén 15 lay ké tang, khong tiép can duge cac nguon von. Cac ngan hang
la chu no thanh 1y ban dau gia tai san dam bao cho cac khoan ng vay trude day. Vi thé
trong nam 2022 va nhimg nam tiép theo cong ty gan nhu khong con kha niang hoat dong
san xudat.

Ban Giam déc cung voi su nd luc ¢o ging cua tap thé can bd nhén vién co ging
thuc hién tt ké hoach trong nam. Tuy nhién mac du da tim moi phuong phéap. quy ét tam
nhung két qua trong nam dat dugc véan khong kha thi. =

B. KE HOACH SXKD NAM 2023: =9, ","*a

Trén co so danh gia thuc trang vé tinh hinh khé khén, thuan loi va céc ngudn JuE L

. . . - . s & -~ E‘|'— \ ) :\
Lidi tal HIDQT trinh Dai hdi k¢ hoach hoat dong ndm 2023 nhu sau: o 47 CN 10}

o !
=B

|
r\lh..l |l|

- Cho thué toan bd nha xuong nham du chi phi dé bao tri, bao dudng may moc lhlt‘hl' AT /.
bi, cong cu dung cu. A

- Quan 1y céc tai san da bi ké bién thi hanh an. tién toi ban giao cac tai san nay cho=
don vi tring dau gia theo quy dinh.

- San xudt tra no cac don hang con t6n dong. Tiép tuc nhan gia cong (néu o).

Trén diy la bao cédo tinh hinh hoat dong nam 2022 va ké hoach hoat dong nim
2023. Kinh trinh Pai h¢i thong qua !

Mmli()l DONG QUAN TRI

/rﬁll‘.
.,L
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Cong tv C6 phdn Ché bién Thiy San Xudt khau Minh Hai

7 SONS T - \1OONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
= T e r“ il " ;&*HEJBIL\ THUY SAN XUAT Dgc ldp - Ty do - Hanh phic
& YSMIATS /* KHAU MINH HAT
MINHHAL/s /" — —
_,/’ Ca Mau. ngay 30 thang 6 nam 2023

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG VA KET QUA SAN XUAT — KINH DOANH 2022

Can et Didu 1¢ Cong ty ¢b phin ché bién thuy san xuét khdu Minh Hai:

Cin cu Béo céo tai chinh nam 2022 cta Cong ty ¢o phan ché bién thuy san xudt
khau Minh Hai d& dugce kiém toan béi Cong ty TNHH kiém toan AFC Viét Nam ngay 15
thang 03 nam 2023.

Ban kiém soat Cong ty c6 phan ché blen thuy san xudt khau Minh Hai (goi tat la
“Cong ty”) xin bdo cdo trude Dai hoi donb ¢b déng vé tinh hinh hoat dong cua Ban kiém
soat v két qua hoat dong san xuat kinh doanh cua Cong ty nam 2022 nhu sau:

* Hoqat dpng ctia Ban kiém sodit:

Ban kiém soat gdm 01 thanh vién, da thyc hién ddy du trach nhiém trong vige
kiém tra. giam sét cac hoat ddng cua coéng ty theo quy dinh cua phép luat va Piéu 1¢ Cong
Ly,

Pai dién Ban kiém soat da co tham gia cac cugc hop giao ban dau 1uan cac cudce

hop cua Ban Giam doc, Hoi dong quan tri vé dinh huéng, quy &t dinh cac van dé lién quan
dén hoat ddng nam 2022 va ké hoach nam 2023,

Ban kiém soat da tiép nhan va xem xét bao cdo thuong nién cua Cong ty bao gom:
Béo cdo clia Hoi dong quan tri, Bao céo cua Ban Giam déc. Bdo cao tai chinh nam 2022.

* Y kién ciia Ban kiém sodt:

Ban kiém soat dong y voi nhimg nhan dinh cua Hoi déng quan tri va Ban Giam
dbc vé tinh hinh hoar dong. ciing nhu két qua kinh doanh nam 2022 va phuong huéng
hoat dong cua Cong ty trong thoi gian toi. :

Ban kiém sodt dd xem xét va dong v vé tinh trung thuc va hop ly dbi vai Bao cdo
tai chinh nam 2022 duoc kiém toan boi Cong ty TNHH kiém toan AFC Viét Nam ngay
15 thang 03 ndm 2023 da duoc ding tai Ién website ctia Cong ty.

* Ddanh gid hoat dong san xuat kinh doanh:

Nam 2022 gxa nguyen li¢u tang cao, gia vat tu, phu gia, cudc tau cling tang rit
cao. Tinh trang tuyen dung lao dong gap kho khan nén dan dén thiéu hut luc lugng cong
nhin trire tiép sdn xudt,

Bén canh do, Cong ty van dang chiu nhiéu khé khan vé chi phi lam anh huong rit
[on dén loi nhudn cua Cong ty nhu: Chi phi 18i vay cua cac khoan vay truoc. cong nhan
truc uep san xudt chua ¢é y thue cao trong qua trinh lam vige da gy thiét hai hodc giam
nang suat hoat dong ctia mdy moc thlel bi cling nhu nang suat san xudt, ... Nhung kho
khan lon nhét ctia Cong ty 1a khong tiép can dugc cac nguon von dé thuc hlen vong quay
vén luu dong cho ké hoach san xuat kinh doanh.
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Cong ty Co phan Ché bien Thuy San Xudat khiu Minh Hai

* Kién nghi Cong ty quan tam cdc van dé sau:

Vé viée mire luong toi thiéu ving va mirc déong BHXH cua nguoi lao dong co tang
dan hang nam. Viee nay sé€ lam tang chi phi cua Cong ty. vi vay kién nghi Hoi dong quén
trj va Ban Giam déc Cong ty can tiép tuc Kién toan by mdy nhdn su. cat giam manh céc
khoan chi phi, tiét kiém chi ti€u nhung van duy tri thu nhap 6n dinh cho nguoi lao dong.

* K& hoach hoat dpng ciia Ban kiém sodt nim 2023

Trén coso ké hoach hoat dong nam 2023 cua «cong ty. Ban kiém soat con 01 thanh
vién van tiép tuc thue hién giam sat va kiém soat vé tinh hinh thyuc hién céc Nghi quyét
ctia Pai hoi dong ¢b dong. thue hién ké hoach hoat dong ndm 2023, cac quy ché khéac
theo dung qui dinh cua Nha nudce va Diéu 1¢ Cong ty.

Trén day la Bdo cdo cua Ban kiém soat Cong ty ¢6 phan ché bién thuy san xuét
khau Minh Hai nam 2022, d¢ trinh Pai hdi c6 déng thong qua.

Chuic stre khoe quy dai biéu va quy ¢ dong.

Kinh chic Dai hoi thanh cong t6t dep!

' TM.BAN KIEM SOAT
TRUONG BAN

Hoirs C/,"f_. |

——

g

Yé Otk Crink
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Céng ty C6 phan Ché bién Thity San X udt khau Minh Hai

~ CONG TY CO PHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Péc 1ip — Tw do — Hanh phiic
MINH HAI
So: 01/TTr - DHDCD 2023 Ca Mau, ngay 30 thang 06 nam 2023
TO TRINH

. Vé viée Uy quyén Chu tich HDQT chon don vi kiém toan nam 2023
Kinh trinh: Pai hoi dong c6 dong thuong nién nam 2023

Cin ctr Luét doanh nghiép sé 68/2014/QH13 ngay 26 rhfmg 1T ndm 2014:
Can ¢t Diéu 1é cua Cong ty C6 phan Ché bién Thuy san Xuat khau Minh Hai:
Can ctr chirc nang va nhiém vu ctia Hoi déng quan tri.

Do cong ty con hoat dong trong lac cho ban giao tai sun cho co quan Thi Hanh An
Dan Sy Tp. Ca Mau, kinh trinh Dai hoi dong co déng uy qu}/en cho Chu tich HPQT lua
chon mét trong s6 cdc co quan kiém toan doc lap. da dugc Uy ban Chimg khodn Nha
nude chap thuan kiém toan cho 16 chirc niém yet tai san giao dich chimg khoan, dé tién
hanh kiém toan nam tai chinh 2023 cho cong ty.

Kinh trinh Pai hoi dong ¢ dong xem xét thong qua.

)1 PON N TR
Q1 PONG QUA 3 I

Noinhan:

- HBQT. BKS:
- BGD:

- Cé déng:

- Luu: VT,

WG[TYFN TAN DUONG
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Cong ty Co phan Ché bién Thiy San Xudt khdu Minh Hai

- CONG TY CO PHAN
CHE BIEN THUY SAN XUAT KHAU
MINH HAI

S6: 02/TTr — PHDPCH 2023

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lip — Tu do — Hanh phice

Ca Mau, ngay 30 thang 06 nam 2023

TO TRINH
Vé viée thu lao HPQT va BKS nam 2023

Kinh trinh: Dai hoi dong ¢6 dong thwong nién nam 2023

Can ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014:
Can cir Diéu 1é ctia Cong ty ¢6 phan ché bién thuy san xuat khau Minh Hai.

Kinh trinh Pai hgi dong ¢6 dong xem xét thong qua muc tht lao cho céc thanh vién

HPQT va BKS nam 2023 cu thé nhu sau:
1. Hoi dong quan tri:
- Chu tich
- Pho Chu tich
- Thanh vién
2. Ban kiém soat:

Iruong ban

: 5.000.000 déng/thang

:4.000.000 dong /thang
:3.000.000 déng /thang

: 1.000.000 déng/ngudi/thang

Kinh trinh Pai hdi dong c6 dong xem xét thong qua.

Noinhfin:

- HBQT. BKS:
- BGD:

- Lo e

- L VI,

TM. HQI PONG QUAN TRI
729001049, NCHU TICH jaj’r/}f»
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NGUYEN TAN DUONG
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