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Klnh gti/ To: -'by ban Chrimg khoin Nhl nu6rrV The State Secwities Commission

- Sd Giao dlch Chrtng khoin TP. H6 Chl Minh/ IIo Chi Minh City Stock Exchange

- Ten c6ng ty niam y6t: Ngdn hAng TMCP Phdt tri6n.tP. Hd Chi Minh

Name of Company: Ho Chi Minh Ctty Joint Stock Commercial Bank

- Dia chi try sd chinh: 25 Bis NguyEn Thi Minh Khai, Phudng B6n Ngh6, Quin l, TP. H6 Cht Minh

Head Ofice address: 25 Bis Nguyen Thi Minh Khai, Ben Nghe Ward, District l, Ho Chi Minh City

- DiQnthofl/Tel: (028)62915916 -Fax:(028)62915900

- Email: vphdqt@hdbank.com.vn

- V6n didu l0/ C/r orter Capital: 25.303.429.220.000 d6ng / W{D 25,303,429,220,000

- MI chfmg k'lroin/ Stock Synbol: l{DB

- M6 hinh quan Ei odng ty: theo di6m a" Dieu 137 Luit doanh nghiQp 2020: Dai h6i d6ng C6 ddng

(DHDCD), HQi d6ng Quin tri @DQT), Ban Ki6m so6t (BKS) vd T6ng Gidrn d5c.

Governance model: In occordance v)ith point a, Article 137 of Low on Enterprise 2020: the

General Meeting of Shareholders (GMS), the Board of Directors (BOD), the Board of Supenisors

@OS) and the Chief Execttive Oficer (CEO).

- Vd vi6c thuc hiOn chric ning Ki6m todn nQi b0: De thUc hiQn

The implementation of internal audit: Implemented



I. Ho4t tlQng cfia DHDCD/ The GMS's acTivities:

HDBank da t6 chrtc thinh c6ng EHDCD thudng ni6n 20I Nem tii chfnh 2022) vdo ngdy

26t04D023.

HDBank's 2023 Annual General Meeting of Shareholders (the AGII1 (Fiscal year 2022) vas

successfully held on April 26, 2023.

Cdc Nghi quy6t cta DHDCD HDBank trong 06 th6ng tliu ndm 2023 nhu sau:

Resolutions of HDBank's GMS in lH 202j are as follows:

TT
No.

s5 xgtri quy6t

Resolulion No.

Ngnv

Date

NQi dung
Conlenl

01 0l/2023NQ-DHDCD 26t0412023

02 0212023NQ-DHDCD 26104t2023

Th6ng qua B6o c6o k6t qul hoat tl6ng kinh doanh ndm

2022 vd K6, hoach kinh doanh ndm 2023 cta Tdng
Gi6m d6c HDBank

The approval on the Report on 2022 business
performance and 2023 Business Plan oJ l{Dl}ank's
Chief Executive Oficer

03 03/2023NQ-DHDCD 2610412023

Th6ng qua Bdo c6o hoat tl6ng cria BKS nnm 2022

The approval on the Report on operations in 2022 of
the BOS

04 04/2023lNQ-DHDCD 26/04/2023

Th6ng qua 86o c6o tai chinh hop nhdt ndm 2022 cta
HDBank tli tluo. c kiiim torin do C6ng ty TNFIH PwC

Viet Nam thuc hi6n

The approval on Audited Consolidated Financial
Statements of HDBank in 2022

05 05/2023INQ-EHECD 26t0412023

Th6ng qua 86o crio tl6nh gi6 hoat tlQng cria HDQT
HDBank nIm 2022 cria Thanh vi€n dQc lip HDQT

The approval on the Assessment Report on operations
of the BOD in 2022 of Independent Board Members

06 06/2023NQ-DHDCD 26/04/2023

Th6ng qua Phuong rin phnn phiii lgi nhuin vd k6
ho4ch chia c6 tuc nAm 2022

The approval on the 2022 profit distribution and
dividend payment plan

07/2023NQ-DHDCD 26/04t2023

Th6ng qua Phuong in tnng V6n DiAu lg nem 2023

The approval on the plan to increase Charter Capital
in 2023

08 08/2023NQ-EHDCD 26/0412023

T6ng mric thir lao, phq c6p cia HDQT, Ban KiAm soit
HDBank vi Qu! ho?t dQng cta HDQT nlm 2023

The remuneration, allowances for HDBank's BOD,
BOS and the BOD'; Operating Fund in 2023

2

Th6ng qua Bio crio hoat tl6ng nim 2022 vd Dlnh
hudng hoat tl6ng nlm 2023 cta HDQT HDBank

The approval on the Report on operations in 2022,

orientations for 202j of HDBunk's BOD
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TT
No.

s5 Ngtri quy6t

Resolulion No.

Ngiv
Date

NQi dung
Content

09 09/2023^{Q-EHDCD 26/04/2023

l0 l0/2023lNQ-DHDCD 26/042023

Lya chgn C6ng ty ki6m to6n thuc hign kirim toin tl0c

lip cho nim tai chnh 2024

The selection of an Independent Audit Firm fot lhe

fiscal year 2024

ll l l/2023NQ-DHDCD

ChU truong g6p viin, mua cti phin cia mQt c6ng ty
trong linh nrc chf,ng khoin di3 c6ng ty tt6 trd thanh

c6ng ty con cta HDBank

The policy of contributing capital to, purchaing
shares of a company in securities sector for lhe

purpose of turning such company into the subsidiary
of HDBank

t2 1212023lNQ-DHDCD 26104/2023

MiSn nhiQm chric danh Thinh vien HDQT d6i vdi Be

Nguy6n Thi Tdm

The dismissal of M* Nguyen Thi Tam from the

position of the Board Member

l3 l3/2023lr{Q-DHDCD

Giao vd ty quydn cho HDQT sria d6i, b6 sung ngdnh

nghd kinh doanh, cfp nhit cric thay d6i cta quy tlinh
phdp luflt tqi Didu lQ, ci6y phdp, Gi6y chung nhdn

dlng hj doanh nghiBp cria HDBank vd sta tl6i, b6

sung Ditlu lQ

The assignmenl and authorization lo lhe BOD to
amend and supplement the business lines, update

changes of legal regulations to the Charter,

Operation License, and Business Registration
Certificate of HDBank" and to amend and supplenent
the Charter

t4 l4l2023lNQ-EHDCD 26t04/2023

Ciao vd riy quydn cho IIDQT quytit tlinh c6c vdn dA

li6n quan d6n hoat tl6ng ddu tu, mua, b6n tAi sdn cria

NgAn hdng

The assignment and outhorization to the BOD to nake
decisions on issues related to itvestment, pwchose,

arul disposal of the Bonk's &r.tels

l5 l5/2023lNQ-DHDCD 26t04/2023

Giao vA riy quyAn cho HDQT quytit tlinh c6c vdn tld
li€n quan <liin C6ng ty con, C6ng ty li6n kiit

The assignment and authorization to the BOD to nake
decisions on issues related to subsidiaries and

ffiliates

)

I

3

Ni0m y6t tr6i phiiiu chdo briu: ra c6ng chring

The listing ofpublic ofering bonds

26104t2023

26/04t2023



TT
No.

S6 xgtrl quyiit
Resolution No.

Ngav

Date

NQi dung
Contenl

t6 l6I2023NQ-DHDCD 26/04t2023

t7 l7/2023NQ-DHDCD 26/0412023

Giao vi riy quyAn cho HDQT tri6n khai cdc c6ng viQc

li6n quan d6n viQc tham gia chuong trinh t6i co cdu

c6c T6 chrtc tin dung theo chri truong cria NgAn hang

Nhi nudc ViCt Nam

The assignment and authorization lo the BOD to carry
out activities related to the participation in the Credit

Institutions reslructuring program under the direclion
of the State Bank of Vienam

t8 l8/2023lI{Q-DHDCD 26t04/2023

Giao vd riy quydn cho HDQT quyilt tlinh viQc xu6t

to6n khoan ng kh6i ngoai bang

The assignment and authorization to lhe BOD on the

removal from the of-balance sheet of debts that have

been used provisions to handle risks

l9 l9/2023NQ-DHDCD 26/0412023

Giao cho HDQT xhy drmg vd hodn thiQn Phuong rin
7,. ! 1

co ciu l4i gin v6i xu ly no xAu giai tlop 2021 - 2025

cria HDBank

The assignment to the BOD to develop andfnalbe the

Plan on restr cturing associated with handling non-

performing loans for the 2021 - 2025 period of
HDBank

20 20/2023NQ-DHDCD 26t04t2023

HDBank ti6p tuc tham gia chuong trinh trii co ciu c6c

T6 chric tin d\tng

The continuation of HDBank's participation in the

Crcdit Inst itutions restracturing program

2t 2li2023NQ-EHDCD 26/0412023

BAu b6 sung Thanh vi6n HDQT HDBank nhiQm k!
2022-2027

The additional election of the member of llDBank's
BOD for the term 2022 - 2027

22 2212023NQ-DHDCD

Danh s6ch trung ct b6 sung Thinh vi6n HDQT
HDBank nhiQm k! 2022-2027

The list of additionally elected members to HDBank's

BOD for the rerm 2022 - 2027

4

Giao vd riy quydn cho HDQT quyiit tlinh c6c vin dd

li€n quan ttiin chi6n lugc phrit triiln HDBank

The assignment and authorization to the BOD to make

decisions on issues related to development strategt o{
HDBank

2610412023



II. IIQi it6ng Qu in trlt The Board of Directors:

I. Th ng tin vi thdnh viAn HDeT/ Information on Board. Members:

TT
No.

Thirnh vi6n HDQT
Board Member

Chric vg

Position

Ngiry bit tIAu/ kh6ng cdn

lh thinh vi6n HDQT

Date of becoming/
ceasing Board Member

Ngny b6
nntem

Date of
dppointmenl

Nghy mi6n

nhiQm

Date of
dismissal

I Ongl Mr. Kim Byoungho
Chri tich - Thnnh vien rl6c lip
Chairman - Independent Board
Member

29/0412022

2
Ba/ Ms. Nguy6n Thi
Phuong Thdo

Ph6 ChU tich Thuong truc

Vic e P ermanent C hair.,voman
3010612005

3 6ngl Mr. Nguy6n Huu Dlng
Ph6 Cht tlch

Yice Chairman
3!12120t0

4 6ng/ Mr. Nguy6n Thanh D6
Ph6 Chri tich

Vice Chairman
2t/0412017

03/07/2009

6 Ba/ Ms. Nguy6n Thi Tdm
Thanh vi6n

Member
26t04t2013 26t0412023

7
Thanh vi6n clQc l6-p

Inde pe nde nt Board Me mbe r
29t04/2022

8 On! Mr. Ph4m Qulic Thanh

- 
. . ,^ , .^ 

-l -iI nann vren Krem longulamooc

Board Member cum Chief
Executive fficer

2610412023

:
I

I

2. Cdc cuQc hgp HDQT/ The Board meetings:

Trong 06 thring ctiu nlm 2023, HDQT dA t6 chrlc 03 cuQc hgp (vdo ngdy 0910212023,

l1lO4DO23 vd 2010412023) vdi sg tham dg cria c6c Thanh vi0n HDQT, Truong BKS, Tdng

Girim tt6c vd m6t st5 khAch mdi.

In I H 2023, the BOD convened 0j meetings (on February 09, 2023; April I 1, 2023 and April
20, 2023) with the participation of the Board Members, the Chief of the BOS, the CEO and

other guests.

Tinh hinh tham dg cric phi6n hgp HDQT cta cdc Thanh vi6n HDQT nhu sau:

The attendance at the Board meetings ofthe Board Members was asfollows:

5

5 6ngl Mr. Luu Drlc Kh6nh
Ph6 Cht tich

Vice Chairman

Ongl Mr. LO Manh Dfrng



TT

No,

Thinh vi6n HEQT

BOD Members

56 buAi hap tham dp

Number of meelings

atlended

Tf lQ tham du hgp

Rate of meeling aflendance

1 Ong/ Mr. Kim Byoungho 03/03 t00%

2 Ba/ Ms. Nguy6n Thi Phuong Thio 03/03 100%

3 6ngl Mr. Luu Dric Kh6nh 03/03 100%

4 6ng/ Mr. Nguy6n Thanh D6 03t03 100%

5 Ong/ Mr. Nguy6n Htiu D{ng 03/03 100%

6 Ba/ Ms. Nguy6n Thi TAm 03t03 100%

7 6ngl Mr. LO Manh D[ng 03/03 100%

8 6ng/ Mr. Pham Qu6c Thanh

Kh6ng tham du vdi tu cich Thanh vi6n HDQT do

ciic cuQc hgp ndy dugc t6 chric tru6c ngey

26/O4DO23 (thoi di6m 6ng Pham Qu5c Thanh

tlugc DHDCD bAu b6 sung lim Thdnh vi6n

HDQT HDBank nhi€mk! 2022-2027)

Since these meetings were held before April 26,

2023 (the date on which Mr. Pham Quoc Thanh

was additionally elected by the GMS as a member

of HDBank's BOD for the term 2022 - 2027), he

did not attend these meeting as a Board member

Ngoni 03 cu6c hop, HEQT de t6 chric 56 hn l6y i kii5n cria cric Thanh vi6n HDQT bihg v6n

ban vd cric v6n d6 thuQc thim quyAn cta HDQT.

In addition to these 03 meetings, the BOD organized 56 times ofcollecling written opinions of
Board Members on issues unfur authorities of the BOD.

C6c cuQc hop vi nhtng lin xin f ki6n thdnh vi€n HDQT beng vtrn bin tt1 tdp trung girii quy6t

c6c v6n dd trgng t6m: chi ttao chuAn bi nQi dung, chuong trlnh, cdng tdc t6 chric DHDCD

thudng ni€n ndm 204 Nnm tai chinh 2022), gi6m s6t tlnh hlnh thuc hi6n k6 hoach kinh doanh,

triAn khai c6c nhiQm vu trQng t6m tr6n todn hQ th6ng NgAn hing, tlua ra c6c dinh huong, gidi

ph6p nhim nang cao hiQu qud kinh doanh; xem xCt c6c vAn dA thuQc thAm quyAn quy6t dinh

cria HQi tl6ng Quan tri...

The Board meetings uswell as the collections o{Board Me mbers' u,rittert opinions were mainly

focused on the BOD's major tasks: directing the preparation of the content, agenda and

organization of the 2023 AGM (fiscal year 2022), superttising the implementation of business

plans and major tasl<s across lhe Bank, pointing out orientations and solutioru to improre

business efficiency; considering issues under lhe BOD'.t approval a lhoritv...
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Cric nghi quy6t, quyiSt dinh iluoc HDQT th6ng nh6t dua ra t4i cudc hop ciing nhu nhtng l6n I6y

j kitin bi6u quy6t cia Thenh viOn FDQT bing vdn bin ld nhifng rlinh hudng quan trgng, gi0p

Ban Didu hanh t6 chrtc thuc hi6n nhiQm vu kinh doanh m6t crich hi6u qui.

The BOD's resolutions (approved at the meetings as well as by collecting BOD {embers'

writen voting opinions) have been important orientations to support the Board of Managenent

@OM) in implementing business tasks effectively.

j. Hogt itQng gidm sfi cna HDQT it6i vdl Ban Diiu hdnh:

Supemisory activities of the BOD to the BOM:

Trong 06 thring tliu ntun 2023, HDQT HDBank tld thuc hiQn nghidm ttic c6ng t6c ki6m tra,

girim sit tltii v6i Ban DiAu hanh. Cu thti nhu sau:

HDBank's BOD has seriously supervised the BOM in the first 6 months of2023. In detaik:

- Chi tl4o viQc xdy dyng chi ti6u, ki! ho4ch, phuong 6n kinh doanh nlm 2023 de trinh DHDCD;

To direct the development of 2023 business targets and plans to submit to the GMS for
approval;

- Chi tlao, girim srit viQc thlrc hiQn ciic hang muc c6ng vi6c trong Chi6n luo. c ph6t tri6n 05 nlm

2O2l -2025 vd Chiiin tugc ChuyAn tltii sii .le duqc HDQT th6ng qua;

To direct and supervise the implementation of work items under the 15-year development

strateg (2021 * 2025) and the Digital Transformation Strateg) approved by the BOD;

- D6n d6c vi chi itpo Ban tlidu hanh lflp vd c6ng bt5 86o c6o tii chinh quj/n[m;

To urge and direct the BOM to prepare and publish the quarter/ annual financial state ents;

- Girim s6t vi d6n ili5c viQc thuc hiQn chi tieu ki5 ho4ch kinh doanh tluoc DHDCD giao ph6 vd

kti holch ho4t tlQng <ta dA ra trotg ndm 2023;

To supemise and push the implementation of business plans assigned by the GMS and the

2023 operation plans.

- Chi ttao, gi6m s6t viQc triiin khai thlrc hiQn cric Nghi quy6q Quy6t dinh cria DHDCD vd HDQT:

To direct and supemise the implementation of Resolutions, Decisions of the GMS and BOD:

+ Chi tri oiir tr?c t ing theo cam k6t v6i c6 dong vi trong thdi han quy tlinh: Hodn t6t vi6c

chi tri c6 nrc nlm 2022 beng ti6n mflt vdi $ lQ l0%, hien tai Ngdn hang tlang khdn ruong

thgc hi6n cric bu6c cui5i cirng ct6 phdt hanh th€m c6 phii5u chi fie c6 fitc ndm 2022bing

cti phiiiu v6i tj 16 l5%;

To pay dividends as committed to shareholders and on time: The payment of 2022

dividend in cash at the ratio of l0% has been completed and cunently the Bank is

urgently taking the final steps to issue additional shares to pay the 2022 dividend in

shares at the ratio of 15ok as commiued to shareholders;

t

!
4\
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+ Hodn thi6n Phuong iin co c6u lli gin v6i xu lj ng x6u giai tloan 2021 - 2025 cta HDBank

trinh HDQT phd duy6t, b6o c6o Ngin hang Nhn nudc (NHNN) tfting thdi han;

To finalize HDBank's Plan on rcstructuring associated with handling non-perforning

loans for the 2021 - 2025 period to submit to the BOD for approval to timely reporl to

the State Bank of Yietnam (the SBY);

+ Tri6n khai vi& ph6t hdnh ri6ng 16 Trdi phiilu HDBank d6 ttrng Vtin cAp II.

7"o implemenl the prit,ate placement of HDBank's bonds to increase Tier II capital.

- Gi6m sit vd chi tl4o s6t sao viQc HDBank tham gia chuong trlnh t6i c6u truc cic t6 chrlc tin

dung theo chri truong cta NHNN;

To closely supemise and direct HDBank's particip(ltion in the Credit Institutions

restrucluring Program under the direction of the SBV;

- Chi d4o, gi6m s6t vi6c hoan thiQn, t6 chric tht c hiQn cric quy tllnh, quy trinh, quy ch6 qudn

lf n6i bQ cria Ngdn hdng;

'fo dit"ect and supervise the complelion ancl implementalion of HDBank's inlernal

regul at ions, procedures ;

4. Hogt ilQng cia cdc lly ban chuyAn m n thuSc HDQT/ Operations of Speciatixed Commiaees

under the BOD:

HDBank c6 5 Uy ban chuy6n m6n tryc thuQc HDQT bao gdm: Uy ban Nhdn sg, Uy ban Quan

lj rui ro, Uy ban Gi6m srit Tin dgng, Uy ban Chi6n lugc vA DAu tu, Uy ban C6ng nghg. Cdc Uy

ban ho4t tlQng theo cdc quy tlinh cta HDQT vd t6 chric hqp dinh k! vdi muc tlfch tu v6n vd dd

xuit cho HDqT cac v6n de thu6c thAm quyAn, li6n quan c6ng t6c quan tri, didu hanh ngdn hang.

There are 5 Specialbed Committees undet the BOD of HDBanh including: Human Resources

Committee, Risk Management Committee, Credit Supemision Committee, Strategt and

Investment Committee, Technologl Committee. Specialized Commitees operate in accordance

with the BOD's regulations and periodically hold meetings aim@ to consult and propose to

the BOD on issues under their competence, related to the govemance and operatiors of
HDBank

06 thA.ng d}u nem 2023, cbc Uy ban chuy6n m6n thuQc HDQT da hoet dQng cq th6 nhu sau:

In 2022, operations of Specialized Committees under the BOD was as follows:

4.1. 0v ban Nhdn su/ Human eso tces (HR) Commitlee:

06 thring tliu nlm 2023, Uy ban NhAn sE tl6 t6 chtc 02 cu6c hop nhi'm ttrinh gi6 tinh hinh

thuc hiQn cric chi tt4o li€n quan d6n c6ng tdc nhin su vd ch6t lugng hogt tlQng nhin su

HDBank 06 thring tliu ndm 2023.

In the first 06 months of 2023, HR Committee held 02 meetings to discuss, assess the

implementation of the directiorc related to HR and lhe quality of HDBank's HR activities

in the 1H 2023.
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Trong b6i cd,nh su canh tranh tren thi truong tii chinh ng6n hdng ngey cang gay git vd

chuydn d6i s6 le xu thii, Uy ban Nhan sU h6 tro UOQT tflp trung chi tlpo ri sorit tinh hinh

nh6n su cta Vin phdng Quan lj chuy€n rl6i (TMO) vd co c6u t6 chric ho4t tlQng, nh6n sU

cta Ngin hang sii (Digital Bank) - 02 tton vi trgng di6m duo. c kj vong c6 thi.a hd tro NgAn

hang dAy nhanh ti6n tt6 thuc hi6n, hodn thdnh c6c hang muc c6ng vi6c dd dit ra trong thdi

gian ngin nh6t nhi'm sdm tl4t tluo. c mpc tieu chi6n lugc ph6t triiin vd chuytin diii st5 da xny

dUng eirip ctng c6 vi ndng cao nitng lgc, vi thti, stic qnh tranh cta HDBank h6n thi

truong.

Facing increasingly fierce competition in the financial-banking marlat and the strong

digital transformation trend, the HR Committee has assisted the BOD in directing lo

review the HR situation of the Transformation Management Oflice (fMO) and the

organizalional as well as personnel structure of the Digital Bank - 02 key units that are

expected to be able to support the Bank in accelerating the implementation process lo

complete the work items in the shortest time in order to soon achieve lhe established

strategtc development as well as digital transJormation goals, slrenglhening and

enhancing HDBank's capacity, position and competitiveness in the market.

4.2. tv ban Oudn ti rrfii ro (OLRR)/ Rbk Manaeemenl Cor miflee:

06 th6ng dAu nlm 2023, Uy ban QLRR tll t6 chrtc 02 phi€n hgp dinh k! hdng Quj vdi sU

tham dg cta c6c Thdnh vi6n Uy ban vd l6nh tlgo c6c Kh6i/ Phdng ban li6n quan.

The Risk Managet ent Committee held 02 quarterly periodical meetings in 1H 2023 with

the porticipation of Committee Members and Heads of relevant Divisions/ Deparlments.

C6c holt tlQng chinh cta Uy ban QLRR 06 th6ng cliu n[m 2023:

The main activities of Risk Managemenl Committee in the first 6 montlx of 202j:

- Gi6m s6t triiin kaai c6c dg 6n trong lO trinh thgc hipn Basel 2 vd Basel 3 vd c6c s6ng

ki6n chiiln lugc li6n quan d6n quan lf rui rol To supervise the implementation of
projects under the roadnap to apply Basel 2 and Basel 3 standards and strategic

initiatives on risk management;

- Tham muu cho HDQT hoan thiQn chinh s6ch QLRR/ Io advise the BOD in completing

the Risk Management Policy;

- Gi6m s6t viQc tuin thri quy tlinh cria NHNN vd c6c chi tieu an toen hoat tl6ng ngin

hang; quy tlinh cta HDBank vA ktAu vi rui ro, han mrlc rui ro vi c6c rui ro liOn quan

d6n rui ro tin dpng, nii ro thanh khoan, rui ro lli su6t, rui ro t'j gid, rui ro ho4t <l6ng;

thgc hiQn k6t lu{n thanh tra NHNN; vd gi6m s6t viec thgc hiQn cic k& lufn cria UB

trong cdc kj hgp/ 7'o supervise the compliance wilh the SBV's on safety criteria for
banking oryrations; HDBank's regulations on risk appetite, risk limit and risks related

to credit rish liquidity rish interest rate rislg exchange rate risN operational risk; the

implementation of the SBY's inspection conclusions; the implementation of the

Commiltee's conclusions in meelings

\
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4.3. IJv ban G im stit Tin duns/ Credit Suoembion Commiuee:

Uy ban Girlm slt tin dung ttii t6 chrirc 02 phi6n hop ttinh kj hang quj vd tO chric 05 l6n xin

j kiiln beng vln ban trong 06 thdng tliu ndm 2023 vbi mgc dich:

The Credit &tpervision Committee held 2 quarterly meetings and 05 times lo collect

written opinions of committee Members for the purpose of:

- Tham muu cho HDQT trong viQc tlinh hudng chi6n lugc ph6t tri6n tin dung vd ph6

duy6t chinh s6ch tin dgng, kii hoAch ph6t ri6n sin phAm mdi, thi truon g mlil Advising

the BOD in orienting the credit development strategt and approving credit policies,

plans to develop rcw products, new markcts.

- H6 trq HDQT trong vi€c kiiim tra, gi6m s6t Ban DiAu hinh thuc hien kii hogch 6ng

trudng tin dung, rlim bdo quy m6, chAt lugng vA hiQu qud theo tltng ttinh hudng/

Assisting the BOD in monitoring, supemising the BOM to implement the credit growth

plan, ensuring the scale, quality and efectiveness in accordance with the orientation.

- Tham muu cho HDQT phe duyQt cdc h6 so tin dpng thu6c thim quyin ph€ duydt cia

HDQTI Advising the BOD in approving the creclit applicotktns under the BOD's

approval authority.

B6n c4nh tt6, Uy ban girip HDQT thyc hign gi6m s6t cic cAp ph6 duypt tin dgng thuQc Ban

DiAu hanh trong viCc phO duyQt c6c khod,n cdp tin dqng d6i voi 01 khdch hing, holc 0l
kh6ch hing vi ngudi c6 [i6n quan cria kh6ch hing tl6, c6 gi6 trj tir l% V6n tu c6 cta

HDBank, ho{c ttr 5% V6n DiAu lQ cria HDBank trd ICn valhoec tuong ttuong 500 r! ddng

tr& len theo quy dinh hiQn hdnh cta HDBank.

In addition, the Committee supports the BOD to supervise the credit approval levels under

the Board of Management in approving the credits grdnted to a custorner, or a customer

and related persons of such customer, with value from 196 of HDBank's equity capital, or

fron 5?6 of HDBank's Chartet Capital and/or equivalent lrom VND 500 billion as

prescribed in HDBank's recent regalations.

4.4. Ilv ban Chiin lnoc vd Diu tr/ Stralew and Investment C

Trong 06 th6ng tliu nim 2023, Uy ban Chitln luoc vd DAu tu tl6 tdr chric 03 cuQc hgp vdi

s1r tham gia cria c6c thinh vi0n Uy ban vd c6c thinh vi6n Ban Di0u hanh, va cAc Kh6i/

Phdng/ Ban [i6n quan ttd thno ludn vd dua ra ! ki6n tham mrru, tu v6n cho HDQT d6i vdi

c6c vAn dd li6n quan d6n dAu tu vi x6y dpg, thgc thi chi6n luoc, bao gdm:

In ]H 2023, the Strategl and Investment Committee held 0 j neetings, with tlrc
participation of Committee Members, the BOM and relevant Divisions/ Departmenls to

discuss and make recommendations to lhe BOD on issues related lo investment and

strotegt formulation and implementation, including :

l0



Xdy dlrng kii ho4ch kinh doanh 2023 vi ttinh huong ctic hoat tl6ng cta Ngan heng 6ong

nlm 20231 The development o.{ 2023 busines,s plan and orientations .[or the Bank'.t

operaliotts in 2023;

Tham gia t6i co c6u 0l NgAn hang Thuong mai theo cht truong cta Ngdn heng Nhe

nudc ViQt Nam/ The participation in rcstructuing a commercial bank according to lhe

SBV's clireclioru;

Tri6n khai c6c s6ng ki6n chi6n luo. c theo chi6n lugc 05 nim 2021 - 2025; rd sorit tinh

pht hgp cta c6c s6ng kii5n ndy tI6 dua ra c6c didu chinh lntlu can *ri6g ae dim bdo tinh

k*rd thi cta c6c muc ti6u chi6n lugc/ The implementation of strategic initiatives under

05-year (2021 - 2025) development strateg/; reviewing the appropriateness of these

initiatives to makc adjustments (if necessory) to ensure the feasibility of stralegic

objectives;

XAy dgng phuong 6n g6p v6n vAo 0l COng ty chung kho6n theo chri truong de dugc

EHDCD phO duyQt / The development of the Pldn to contribute capital to d Securities

Company follou,ing lhe GMS's approval;

C6c ho4t <lQng quan hQ nhi ttiu hr vi tlm ki6m, lua chon Nhi tliu nr chilnlugcl Investor

relations activities, seeking and selecting strategic investors.

4.5. Uv ban COne nphA / Technolosv Committee:

Uy ban C6ng nghQ tt1 t6 chric 03 cu6c hop trong nria tliu nlm 2023 d6 t{p trung thdo lufln,

tham muu cho HEQT nhtng vAn tt6 chinh sau:

At 03 meetings held in I H 2023, the Technologt Committee focused on discussing to advise

the BOD in the following significant issues:

- Phuong en t6i uu h6a ngdn slch 2023 danh cho c6ng nghQl The plan on optimizing the

202j budget for technologt;

- Kii ho4ch tri6n khai c6c d1r 6n c6ng nghQ ndrn 20231 The plan on implementing

technologt projects in 2023;

- Phuong 6n tinh gian, ning c6p hQ th6ng Core Banking/ The plan on simplifying,

upgrading the Core Banking system;

- Crlc d1r 6n lon li6n quan d6n c6ng nghQ c6 tAm quan trong chi6n luoc d6i vdi Ngan heng

nhu: phuong rin t6i co cdu ngudn llrc c6ng nghQ, rtim bio tlip ung y6u ciu chuydn d6i

s5 mph mE cria Ngin hing theo ttring chiiin tuo. c vA 16 trinh dI tluoc ph€ duy6t vd muc

ti€u ting tru&ng 13 tri6u kh{ch hang trong ndm 2023; thanh lip Ngdn h dng s6. ..1 Maior

technologt-related projects of stralegic importance to the Bank: the Plan on

restructuring lechnologl resources to adapt the Bank's strong digitol transfornotion

requirements according to the approved strategt and roadmap and the target of 13

million customers growth in 202j; the eslablishment of o Digital Bank...

5. Cdc Nghi quyittguy& ainn crta HDQT 06 thdng itdu ndm 2023: Theo Phr4 h.tc 01 ilinh kim

Decisions/ Resolutions of the BOD in lH 2023: According to the Appendix 0l enclosed.
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III. Ban Ki6m so6t (BKS) t The Board of Sapervisors (the BOS):

L ThOng tin vi thdnh viAn BKS/ Information of rhe BOS Memberc:

TT
No.

Thinh vi6n BKS

Member

Chtlc vg

Position

Ngny bit dAui kh6ng
cdn IA thinh vi6n BKS

Dale of becoming/ ceasing
the BOS Member Trinh tlQ chuy6n m6n

Professional

Qualification
Ngnv

b6 nhiQm

Date of
appointmenl

Ngnv

mi6n nhiQm

Date of
dismissal

I
6ng/ Mr. Dio Duy
Tudng

Truong BKS

Chief of the

BOS

03/t2D0t0

Cri nhdn K6 to6n - DH

Kinh ti5 Qui5c ddn/

Bachelor of Accounting -
National Econonic

University

2
Ba/ Ms. Duong Thi
Thu

t3/06t2020

Cu nh6n K6 todn - Hoc

vi€n Tii chinhl Bachelor

of Accouning - Academy

of Finance

3
Ba/ Ms. Bti Thi
Kitiu Oanh

2610412022

Cri nhin tai chinh Ng6n

hdng - Dai hgc DL
Thnng Long/ Bachelor

of Finance and Banking

- Thang Long University

4
Ong/ Mr. Nguy6n
L6 Hi6u

Thinh vi6n

Member

26/0412022

Thac si Kinh t6 phrit

tri6n - Dai hoc Kinh tii
TP. Hd Chi Minh/
Master of Development

Economics - University

of fuotomics of Ho Chi

MinhCity

Thac si chuy6n nghiQp

vE Khoa hgc dt liQu vi
Llng dgng Tri tu€ nh6n
t4o - Hpc ViQn Cdng
Ngh0 Chdu Al
Professional Master in
Data Science and
Artifcial Intelligence
Applications - Asian
I nst itute of Te c hno logt

12

Thanh vi6n

Member

Thdnh vi6n

Member



2. CuQc hgp cita Ban Ki€m sodt/ Meaing of the BOS:

TT

No.

Thinh vi6n

Member

Chrir vg

Position

s6 bu6i

hop BKS

tham dF

Number of
meelings

atlended

Ti 16 tham
dg hgp

Rate ol
mesling

atlenddnce

rv le

bi6u

quy6t

Voting

rate

Lf do

kh6ng

tham dq
hsp

Reaon

fo,
absence

I 6ngl Mr. Ddo Duy Tudng
Truong BKS

Chief of the BOS
5t5 100% l00o/o

2 Ba/ Ms. Duong Thi Thu
Thdnh vi6n

Member
5ls l00o/o 100%

3 Bi/ Ms. Bti Thi Kidu Oanh
Thinh vi€n

Member
515 l00o/o 100%

4 6ngl Mr. Nguy6n L0 Hiilu
Thanh vi€n

Member
J/J 100%

3. Hogt ilQng gidm sdt cia BKS ttdi vhi HDQT, Ban Diiu hdnh vd ci ithng:

Supembory acrivities of the BOS to the BOD, BOM and shareholders:

- Thgc hiQn theo ddi danh s6ch cii tl6ng s6ng lflp, c6 tl6ng lon, cric c6ng ty con vi nguoi c6

li6n quan cria ThAnh viOn HQi d6ng Quan tr[, Thdnh viOn Ban Ki6m so6t, T6ng Gi6m d6c;

To supervise the list offounding shareholders, major shareholders, subsidiaries and related

parties of Members of the BOD, BOS, Chief Executive Officer;

- ThUc hign gi6m sdt hoat dQng c6ng b6 th6ng tin vi quan hp c6 it6ng cta HDBank sau ni€m

yiit theo c6c quy tlinh cria Phip luft;

To supervise activities of information disclosure and shareholder relations of HDBank afier

listing in accordance with laws;

- ThUc hiQn gi6m s6t c6ng t c quen tri diBu hanh cria HDQT vi Ban EiAu hdnh nhi'm tlat rluoc

nhifng mqc ti€u hinh tlQng tlugc DHDCD th6ng qua tli DHDCD thudng ni€n nlim 2023

(nlm tAi chinh 2022);

To supervise the governance ofthe BOD and the BOM in order to achieve the action targets

approved by the GMS at the 2023 AGM (fiscal year 2022);

i
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t4

- Dlnh huong chi ttao vi girim s6t viQc tri6n khai c6ng tdc Ki6m torin nQi bO 6TNB) th€o k6

hoach, ch0 trong gi6m s6t cdc chi s6 an todn hoat ttQng, c6ng t6c quan hi rui ro ve d6nh gie

tinh hi€u qui cria hQ thting ki6m so6t n6i b6 HDBank. Ktit qun kiilm torin ttugc th6ng tin diin

BKS thuong xuy6n th6ng qua c6c b6o c6o; tlim bio c6c phit hiQn trgng y6u cta KTNB lu6n

tlugc BKS nam Uit, trao d6i klp thdi d6n Ban Diiiu hinh, HDQT tai cAc cuoc hqp nhefl c6

nhilng gini phnp didu chintu cii tiiin n6ng cao hi6u qui ho3t tlQng toan hing

To orient and implement the internal audit programs as planned, focusing on monitoringthe

Bank's operational safe1' indicator,s, risk management activities and evaluating the

efectiveness of HDBank's internal contrcl system. Audit resuhs would be updated regularly

to the BOS through the reports, ensuring the critical fndings to be captured by the BOS to

discuss with the BOM, BOD at the meetings in otder to have amendment solutio s to

improve the operation efrciehcy of HDBank

- Thgc hiQn thAm tra b6o c6o tii chinh, i inh gi6 tinh trung thlrc vd hqp lj tr€n c6c khia cqnh

rgng y6u vi mrtc tl6 cAn trong trong c6ng t6c kti torin, thSng k€, l$p Mo oio tii chinh, pht hqp

voi c6c chuin muc kii to6n Vigt Nam, Cn6 e6 # toran Vi€t Narn 6p dgng cho c6c T6 chric tin

dung do Ngin hang Nhe nudc ViCt Nam ban hanh vi cic quy tlinh phrip lj c6 li6n quan;

To perform the verification of the financial statements, evaluating the truthfulness and

reasonableness in accounting, statistics, andfinancial statement preparation in accordance

'n)ith the l/ietnamese Accounting Standards, Vietnamese Accounling Policies applicable to

Credit Institutions regulated by the State Bank of Vietnam and other relevant regulations;

- C6c c6ng t6c ki6m tra girim set khec theo quy ttinh cta Ngin hang Nhi nudc.

To execute other supenision activilies in accordance with regulations of the State Bank of
Vietnam.

t. Stt phiii hqp gita BKS, HDQT, Ban Diiu hdnh vd cdc Cdn bQ Qudn lj khdc:

The coordination between the BOS, the BOD, the BOM and other Managerc:

HDQT, Ban Didu henh dE ph6i hqp v6i BKS trong hoat tt6ng ki6m tra, gi6m s6t hoat <l6ng ngAn

hang theo ttring quy ttinh ph6p luit, DiAu l0 nean hang vi quy ch6 ho4t ttQng BKS. BKS thuong

xuyan tham gia cric cuQc hpp cria HDQT, qua tt6 nim bit kip thdi tinh hinh hogt tlQng, tlinh

huong chiiin luo. c, tinh hlnh tii chinh, an toin hoat dQng cta ngdn hang. T4i c6c cuQc hgp, cic

ki6n nghl cria BKS <luo. c HDQT, Ban Di6u hdnh nghi0m trlc ti6p thu vd chi <l4o d6n c6c Don vi

thgc hiQn, phan h6i kip thdi tltin BKS th6ng qua KTNB.

The BOD, BOM have coordinated with the BOS in monitoring, supemising the operatiorts of
the Bank in accordance with the l6e. the Bank's Charter and the Regulation on operations oJ'

the BOS. The BOS always participates in the Board. meelings to timely grasp the performance,

strategic orientation, Jinancial situation and operalional safety of the Bank The

recommendations of the BOS stated at the meelings have been seriously taken note by the BOD,

BOM to direct relevant units for implementation and timely response to the BOS through the

Inl e rnal Audit Dep artme nt.

5. Hogt itQng khric cia BKS: khbng c6.

Other activities of the BOS: Nil



IV. Ban Di6u hinh (BDH)/ The Board of Management (BOM):

TT
No.

Thinh vi6n BDII
BOM Member

Ngiy sinh
Dale of birth

Trinh ilQ chuy6n m6n
Profes sio n a I Qua liJicat ion

Ngny b6 nhifm/
mi6n nhiQm

Date of
appointment/

dismissal

l 6ng/ Mr. Pham Qu6c Thanh 0v05/r970

Cu nhAn k6 toen - DH NgAn

hdng TP. Hd Chi Minh
Bachelor of Accounting -
Banking University of Ho Chi
Minh City
Ct nhdn Anh ngi!
Bachelor of English

02/0412020

(b6 nhiQm TGD/

appointed as

cEo)

2 30/12/1971

Cti nhin Luit - Dai hgc Lu{t
TP.H6 ChI Minh
Bachelor of Laws - Ufiiversily
of Laws of Ho Chi Minh City
Th4c s! Quin tri Kinh doanh

Master of Business

Administralion

t6/09/2009

., On! Mr. L6 Thinh Trung 27 t09/1965

Titin si Kinh tii - ViQn Hin l6m

khoa hgc LB Nga

Doctor of Economics -
Rus s ian Acade my of Sc i e nce s

Cri nhdn Ludt - D3i hoc T6ng
hgp Qu5c gia Taskensken

Bachelor of Laws - Tashl<cnt

National University

15102t2012

4 t4/08/1965

Th4c s! Quan l! c6ng nghiQp -
viQn C6ng nghQ Chau A (AIT)

Mastet of Industrial
Managemerr! - Asian Irctitute
ofTechnolog (AIT)

K! su Mriy chinh x6c, chil tao

m6y - DH B6ch khoa Hi N6i
Engineer of Precision
Machines, manufacturing
machines - Hanoi University
of Science and Technologt

27t02t20t2

c
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TT
No.

Thinh vi6n BDH
BOM Memher

Ngiry sinh
Date of birth

Trinh dQ chuy6n m6n

P rofes si o n a I Qual iJicat io n

Ngny b6 nhiQm/

mi6n nhi(m
Date of

appointmettl/
dismbsal

5 6ngl Mr. Nguy6n Minh Dr?c

Thac s! Kinh t6 - DH Hdng

Hii Vi6t Nam

Master of Economics
Yietnam Marit ime Unive r s ity

Cu nhan Luat - D?i hAc LuAt

HeNoi

Bachelor of Laws - Harni
University of Inws

0l/08/2009

6 6ngl Mr. TrAn Thrii Hda 27/l/1968

Ct nhin XAy dgng co ban - DH
Ng6n hnng TP. Hd Chf Minh

B ac he I o r of B as i c C o ns tru c t io n

- Banking University of Ho Chi
Minh City

27/05120t5

7 6n! Mr. Nguy6n DIng Thanh t0/1011976

Cri nhdn Kinh doanh tidn tE
tin dung - Dai hoc Kinh t6 TP.
gd ctri tltintr

Bachelor of Banking and
Finance - University oJ
Economics Ho Chi Minh City

2710512015

8 6ng/ Mr. Nguy6n Vitn Hdo 03/01/1972

Thac siKinh ti5 - Dpi hgc Kinh
tii Qu6c ddnl Masrer o/
Economics - National
Economics University

Crl nhdn Tiilng Anh - D4i hoc
Ngoai ngtr - Dai hoc Qu6c gia
HeNoi
Bachelor of English
University of Foreign
Languages - Hanoi National
University

09t07t2020

9 6ng/ Mr. Nguy6n Cinh Vinh 24/0311974

K! su - Dai hoc Xdy dlmg
Engineer -University of Civil
Engineering

Cri nhAn Kinh tii - Dai hoc
Kinh ti: Qu6c dan

Bachelor of Economics -
National E cotromics Unive rs ily
Thac s! Quin tri Kinh doanh

Master of Busine ss

Administation

0lllz022

l6

06101/L962



v K6 to6n tru&ng/ ChiefAccounrant:

Hg vh tOn

Fullname
Ngiy sinh

Date of birth
Trinh tlQ chuyOn m6n nghi$p vg

ProfessionalQualifrcatian

Ngny b6 nhi0m/
mi6n nhifm

Date of
appointmenl

dismissal

Ba/ Ms. H6 D6g
HoAng Quy6n

Th4c si Kinh ti5 Tdi chinh luu th6ng tidn td -
Dai hqc Kinh t6 H6 Chi Minhl Master of
Banking and Finance - University of
Economics Ho Chi Minh City

07 /0712011

VI. Dtro tgo vA quin tr! c6ng tyl Training on corpotate gorven ance:

C6c kh6a tldo t4o vA quan tri c6ng ty mi c6c thinh vi6n FIDQT, thanh vi6n BKS, T6ng Gi4m

d5c, c6c crin bQ quen lf khic vd Thu kf c6ng ty de tham gia theo quy ttinh vd quan tri c6ng ty:
Khdng cd

Training courses on corporate governance were iwolved by members of the BOD, the BOS, the

Chief Executive Oficer, other managers and secretaries in accordance with regulations on

corryrate governance : Nil

VII. Danh sdch vA nguoi c6 li6n quan cta HDBank theo quy dinh t4i khoin 34 Didu 6 Lu$t Chrirng

khodn (86o cio 6 thing/nim) vir giao dich cta nguli c6 li6n quan cia HDBank vfi chinh

HDBank/ The list of affiliated persons of HDBank (Semi-annual report/annual rcport) and

transactions of affiliated persons of HDBank)

1. Danh sdch vi ngrdi cd fiAn quan crta HDBank: Theo Phu luc 02 ttinh kim.

The list of affilialed penons ol HDBank: according to the Appendk 02 enclosed.

2. Giao dlch gifra HDBanh vdri ngrdi cd fiAn quan cia HDBank; hortc gita HDBank voi cd

itdng ltn, ngrdi nQi b8, ngfiri cd fiAn quan cia ngrdi nQi bQ: Theo Phlt lltc 03 tlinh kin.

Transactions between HDBank and HDBonh's alliliated percons or between HDBank and

HDBank's major shareholders, inlernal persons and alftliated persons: according to lhe

Appendix 03 enclosed

3. Giao dlch gita ngrdi nQi bQ crta HDBank, ngudi cd fiAn quan cia ngvdi nQi bQ vfi cAng Q
con, c6ng ty do HDBank niim quyin kiim sodt: Kh6ng c6.

Transaction belween internal persons of HDBank, alliliated pe$ons ofinternal penons and
HDBank's subsidiaries in which HDBank takes contolling power: Nil

4, Giao dlch giira HDBank vhi ctic itdi tugng khdc/ Transaaions between HDBank and other

enlities:

4.1. Giao dich giiia HDBank v6i c6ng ty me thanh vi6n HDQT, thinh vi6n Ban Ki6m so6t,

T6ng Girirn <tt5c cta HDBank ttl vi tlang ld thinh vi€n srlng lip hoic thdnh vi6n HEQT,

Gi6m dt5c (T6ng Girim diic) di6u hdnh trong thdi gian ba (03) nim trd lai diy (tinh tai thdi

<ti6m lip b6o crio): Theo Phtl h1c 01 dinh kim

Trdnsactions between HDBank and the company that members of the BOD, the BOS and

the CEO of HDBank hove been founding members or members of BOD, or CEOs in three

(03) latest yems (calculated at the time ofreporling): According to Appendix 0l enclosed.
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4.2. Giao dich gitra HDBank v6i c6ng ty mi nguoi c6 li0n quan cia thanh vi6n HDQT, thanh

vi6n Ban Kiiim sorit, T6ng Gi6m d6c la thenh vi6n HDQT, Gi6m il6c (T6ng Giem diic)

diAu hanh: Theo Phu luc 01 itlnh kim

Transactions between HDBank and the compony that offiliated persons of the BOD

members, the BOS members and the CEO of HDBank are the BOD members or CEO:

According to Appendix 01 enclosed.

4.3. C6c giao dich kh6c cta HDBank (n6u c6) c6 th6 mang lai lgi ich vit chdt hoec phi vAt ch6t

dtii vOi thanh vien HDQT, thinh vi6n Ban Kitim so6t, T6ng G iim d6c: Kh6ng c6

Other transactions of HDBank (f any) nay bring malerial or non- material benefits for
members of the BOD, the BOS and the CEO: Nil

VIII. Giao dich c6 phi6u cria nguli nQi bQ vi nguoi li6n quan cta ngudi nQi bO (Ttr 0l/012023
din30t06D03)

Sharc transactions of interual persons and their afJiliated persons (From January 01, 2023 to

June 30, 2023)

1. Danh sdch ngrdi nQi bQ vd ngrdi cd fiAn quan cfia ngudi nQi bQ: Theo Phlt lltc 02 dinh kim
The list of internal persons and lheir affliated persons: According to Appendix 02 enclosed

2. Giao dich crta ngrdi nQi bQ vd ngrdi ai fiAn quan d6i vdi ci phiiu cia cilng g niAm fit:
Theo Phu luc 04 d{nh kim
Trunsactions of internal petsons and allilialed percons with shares of the Company:
According to Appendix 04 enclosed.

IX. Cdc vAn dB cAn luu f khic: Kh6ng cbt Other signifrcant issaes: Nl . @
-/

NGAN HANG TMCP PHAT TRIT,N TT. uO cHi IitrNH

HO CHI MINH JOINT STOCK COMMERCAL BANK

OF THE BOD
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Phqt lqc 01/ Appendix 0l:
cAC NGHI QUY6T, QTTYT,T DF{II CUA HoI DONG QUAN TRI 06 TH]ING DAU NAM 2023

DECISIONS, RESOLUTIONS OF THE BOARD OF DIRECTORS IN TH 2023
(Dinh kim Bdo cdo Tinh hinh Qudn tr! c6ng ry sii 3A?../2023/BC-HDeT ngay .&8,.../.of.../2023)

lEntlorcd'with the Report on Oorporure (ioventance No. ADt/2023/BC-HDQT' dated ...,ix$.&8,,..... ...2/].l3)

TT
No.

56 vtn bdn

No. of Documenl
Ngav
Date

NQi dung
Ref

rv le
th6ng

qua
Approval

Rate

NGHI QUY6,T/ X ESOLUTIONS

I 0t/2o23NQ-HDQT 04t0t t2023

DiAu chinh mgt si5 ngi dung li6n quan tt6n chi thudng cho CBNV
The amendnents lo lhe contefts rclated to bonus payment for
employees

86%

2 4412023NQ-HDQT 01t03D023
T6 chric DHDCD thudng ni6n HDBank ndm 2023
The plan to orsanize HDBank\ 2023 AGM

l00Yo

3 5elz023Nq.HDQT
Lua chgn clon vi hr vdn phucng dn t6i co cru m6t Ngen hing TMCP

The seleaion of cowulting frm for the rcstucturing plan of a Joinl
Stock Commercial Bank

4 90/2023IQE-HDQT 3t 10312023

86 Vdn kiQn EHDCD thulng ni6n HDBank ndm 2023 (Nem tii
chlnh 2022)
Materials of HDBank's AGM in 2023 (FY 2022)

l00Yo

5 l l l/2023NQ-HDQT 06/04t2023

Cht truong biu bd sung 0l Thdnh vi€n HDQT HDBank nhiCm lcj
2022 -2027
The policy of additionally electing 0l member of HDBunk's BOD

/'or the lern 2022 - 2027

t00%

6 r2312023NQ-HDQT

Danh s6ch dy ki6n nh6n sg biu bi5 sung ThAnh vi6n HDQT
HDBank nhiQm k| 2022 - 2027

The list of candidates lor additional election as the member of
HDBank's BOD for rhe tenn 2022 - )027

100%

7 12412023NQ-HDQT 1t t04t2023
K6 ho4ch Ngdn sich 2023

202j budget plan 100%

8 130/2023NQ-HDQT 13t04t2023
Th6ng qua vipc mi6n nhiQm biNguy6n Thi Tam

The approval of the resignation of Ms. Nguyen Thi Tan
100%

9 l4l/2023NQ-HDQT 20/04/2023
Cdng bi5 b6 sung tii li6u DHDCD thudng ni€n 2023

The disclosure of 202 3 AGM additional materials

l0 166/2023NQ-HDQT 05/0s,2023
Tiiip tpc tham gia chuong trinh tiii co c6u c6c Ti5 chrlc tin dqng

The conlinuation of HDBank lo pa/ticipate in the progran of
reslructuring credit inslitutions

l00Yo

l1 174l2023,NQ-HDQT t0/05/2023
Chi ra c6 ttc ntm 2022 bang tien met

The paynent of 2022 cash dividends
t00%

12 175/2023NQ.HDQT 10t0st2023

Tdng Vtin Diiu lQ ndm 2023 cua HDBank thdng qua ptrat nantr-6
phiiiu tlti chi tri c6 tuc nim 2022

The increase of HDBank's Chctrter Capital in 2023 fron the

issuance of shares to pay 2022 dividends

t00%

198/2023NQ-HEQT 22t0512023
Thay tlOi Chi nhiinh qurin l! c6c PGD

The change of Branches lo mana4e Transaction Oflices
100%

t3/03t2023 1000h

t l04/2023

100%

13
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l4 250/2023NQ-HDQT

PhuonganCoi@a
HDBank
HDBank's Plan on restructuring associated with handling NPL for
the 2021 - 2025 period

l5 259l2023NQ-HDQT 23106/2023
Phuong 6n b6n c6 phi6u cta Cdng ty CP Hang kh6ng Vietjet
The plan to sell shares of Vietjet Aviation JSC

l00o/o

t6 26712023lNQ-HDQT 3010612023

Ngey dnng ky cu6i ctng l{p danh sAch cd tl6ng huong quy6n nhin
c6 trtc nam 2022 beng c6 phi6u

The record date for establishtng the list of shareholders enli ed to
receive 2022 dividend in shares

t00%

QUYTT DINIU D ECISIONS

l 03/2023lQD-HDQT 09/0t/2023
Cip tAng han mric tin dung cho Cdng ty CP Hang kh6ng Vietjet
Granting an increasing credit linit for Yietjer Aviation JSC

l00o/o

2 12t012023
Tdi b6 nhiQm Mr. NguyEn Manh Hi - GDCN NghQ An
The re-appointment of Mr. Nguyen Manh Ha - Nghe An Brmch's
Director

r00%

3 06/2023lQE-HDQT t2t0t 12022

Tei bii nhiem Ms. Le Thi Minh Tram - GDCN Sii Gdn
The re-appointment of lu{s. Le Thi Minh Tram - Saigon Branth's
Director.

100%

4 r0i2023lQD-HDQT 17 t0U2023
DiAu dQng vi b6 nhi6m Mr. Cai Van Tu6n - GDCN Binh Dinh
Mobilizing and appointing Mr. Cai ltan Tuan - Binh Dinh Branch
Director

l00o/o

5 l212023lQD-HDQT 17101/2023

udn triBan hinh Quy ch6 vA chlnh sdch mOi truOngg tr6i va q
(ESG)

The promulgation of the Regulations on Environmental, Social and
G ov ernanc e f; g!igy!!SQ)

100%

6 l2A12023lQD-HDQT t7lDt 12023

Th6i giao nhi€m vu GD Kh6i CNTI & NHDT kiCm GD Trung tdm

Quan lI he tang COng nghp <ti5i vrfi 6ng Lim Peng Khoon
To discharge Mn Lim Peng Khoon Jrom the position oJ Director of
IT & E-banking Division cum Director ofTechnologt Infrastrucare

Cenler

t00%

7 l612023lQD-HDQT 0y02t2023
TAi b6 nhiem Mr. L€ Kim D[ng - Quydn GDCN Ninh Thuin
The re-appointment of Mn Le Kim Dung - Acting Director of Ninh
Thuot Branch

t00%

8 l8/2023lQD-HDQT 03102/2023

BO nhiem Mr. NguyEn Phtc Duong - cDK CNTT ve Ngen hang

iliQn tu
The appoinlment of Mr. Ngtyen Phuc Duong - Director of IT and E-
Banking Diision

100%

9 03/02D023
Tri b6 nhiem Mr. Hoing Vdn Huy - PGD phu tr6ch CN Cao Bang

The re-appointmenl of Mn Hoang Van Huy - Deputy Director in
choge ofCao Bang Branch

100%

l0 t6/0212023
Tei bi5 nhiem Mr. Phqm Dang Mai - GDCN Bic Ninh
The re-appointment of Mr. Phan Dang Mai - Bac Ninh Branch

Direclor
r 00%

ll 32l2023/QD-HDQT 20t0212023

Tii b6 nhiQm Mr. L€ Vtrn Thuc - GDCN Hoan Kii5m

The Re-appointment of Mr. Le Van Thuc - Hoan Kiem Branch

Director
100%

20/06t2023 100%

05/2023/QDHDQT

19/2023lQD-HDQT

29l2023/QD-HDQT



TT
No,

56 vitn bitn
No, of Document

Nglv
Dale

ry4
thdng
qua

Apptoval
Rate

4l12023IQD-HDQT
Mi6n nhiQm Mr. Hodng Hri.,i Vinh - GDCN Ldo Cai
The disnissal of Mr. Hoang Hai Yinh - Director ol Lao Cai Branch

860h

l3 4212023IQD-HDQT 28t02t2023
DiAu dQng Mr. Truong Xuin Hodng - PGD ptru t a"i, cN f-ao Cai
Mobilizing Mr. Truong Xuan Hoang - Deputy Director in charge of
Lao Cai Branch

86%

l4 4612023IQD-HDQT 06/03/2023

Phin c6ng nhi-6m vU Mr. Dinh Thanh Tg - PGD phq ffich CN Gia
Lai
Task assigment of Mr. Dinh Thanh Tu - Deputy Director in charge
of Gia Lai Branch

100%

I5 65/2023iQD-HDQT t510312023

Di€u tlQng vd phtn cong cdn bQ Mr. Vii Minh - PGD phu tr6ch CN

Y€n B6i
Mobilizing and assigning Mr Vu Minh - Deputy Director in charge
of Yen Bai Branch

100%

l6 tst03t2023

Didu chinh Quy chii tldo tao ban hdnh kdm theo quyiit Cintr sii

I 42120 I 3/QE-HDQT ngdy 061 081 2023

The amendmenls, supplements to lhe Regulation on training issued

undet Decisirn No. I 12i:01310D-HDQT Jated ,lugrrst 06. 202 3

l00Yo

t7 86/2023/QD-HDQT 28/03/2023
Mi6n nhiQm Mr. Dinh Thanh Tu- PGD phu tr6ch CN Gia Lai
The dismissal of Mr. Dinh Thanh Tu - Deputy Dircctor in charge of
Gia Lai Branch

l8 88/2023/QD-HDQT 30t03/2023
Ei€u chuy6n Ms. NguyEn Th! Thu Hing
Transferring Ms. Nguyen Thi Thu Hang

l00Yo

l9 89/2023IQE-HDQT

Phan c0ng ki€m nhiQm - Mr. Nguy6n Hoei Nam - GDCN Htng
Vuong
To assign Mr. Nguldn Hoai Nan to cottcttnently hold position of
Hunp Yuong Branchb Director

100%

20 l r212023IQD.HEQT 06t04t2023
C6p tin drrng diii voi Trudng DH Hda Blnh
Granting credit for Hoa Binh University

60%

2l l l3/2023IQD-HDQT 06t0412023

Thenh l{p Ban DU rin T6i cc c6u 0l Ngtn htng TMCP
The establishrnent ofthe Project Committee on restructuring a Joint
Stock Commercial Ban*

100%

22 07 /04t2023
Didu dgng vi bri nhiQm Mr. Nguy6n Ngqc Kh{nh
The nobilizalion and appointment of Mr. Nguyen Ngoc Khanh

100%

,1-3 125l2023lQD-HDQT I I t04D023

Sua ddi, bii sung Quy chiS v€ Chlnh s6ch QLRR ban hanh kdm lheo

QD 39/2021/QD-HDQT ngdy t8/0312021

The amendments, supplements to the Risk Management Regulation
promulgated under lhe Decision No.39/20211QD-HDQT dated
March 18,2021

t00%

137l2023lQD-HDQT 18t04t2023
Th0i giao nhiQm vp vi diAu chuydn crin b6 Mr. L€ Dic Th6i
To dismiss and transfer Mr Le Dac Thai

100%

25 r38/2023lQD-HDQT
Bi5 nhiem Mr. Phr)ng Vrn Thlnh - Quyin GD Chi nh5nh Ba D)nh
The appoinlment of Mr. Phung Yan Thinh - Acting Director of Ba

Dinh Branch
100%

NQi dung
Ref

t2 28102t2023

6612023lQD-HDQT

100%

3010312023

l l5/2o23IQD.HDQT

18t04/2023

,_l
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-
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26 2510412023

Diiu ttgng vn bi5 nhiem N4r. Phtng Hodng Nguy€n - GDCN Ninh
Thu0n
Mobilizing and appointing Mr. Phung Hoang Nguyen - Director o!
Nbtlr Thua Branch

100%

27 147l2023/QD-HDQT
Tei bd nhiem Mr. Nguy6n TuAn Anh - PGD CN Ddng Nai
The re-appointment of Mr. Nguyen Tuan Anh - Deputy Director oJ

Dong Nai Branch

100%

r6312023lQD-CTHDQT 28/0412023

Uy quy€n cta Chri tlch HDQT cho Ph6 Cht tich Thuong tryc HDQT
The authorization of the BOD Chairman to the Permanent Vice

Chairvtoman

N/A

29 164/2023lQD-CTHDQT 28/0412023

Uy quyCn cta Chri tich HDQT cho Mr. Nguy6n Hitu D{ng - Ph6

Chri tich HDQT
The authorization ofthe BOD Chairman to Mr. Ngyyen Huu Dang -

Yice Chairman

N/A

30 179l2023lQD-HDQT I vost2023

Mi6n nhiQm Crin bQ vd cho thdi vi€c theo nguyQn vgng cd nhdn diSi

vdi bd Nguy6n Doin Duy Ai
The dismissal from the position and the termination according to

personal wishes of Ml Nguyen Doan Duy Ai

100%

3t 180/2023lQD-HDQT 11/05/2023

86 nhiem ong PHd.M VAN DAU - ci6m ili5c Tdi chtnh ki€m
nhi€m chtc danh Gi6m diic Kh6i l.Ihan su cta HDBank
The appointment of Mr. PHAM VAN DAU * Chief Finance Oficer
concurrently holding the position of Director of Human Resources

Division of HDBank

l00o/o

32 199/2023IQD-HDQT 23105t2023
Cdp bno lilnh thanh to6n cho COng ty CP Vietjetair Cargo

Granting pTyment guarantee to l/ieletair Cargo JSC

JJ 200/2023IQD-HDQT 2310512023

Dinh gi6 tlinh lci han mtc tln dqng cho Cty CP Chung khodn HD
The peiodical assessment of credit limit for HD Securiles
Corporalion

100%

34 204l2023lQD-HDQT 24/0512023

Mi6n nhi$m Mr Nguy6n Ngoc Sanh - GDCN Phri YCn

The dismissal of Mr. Nguyen Ngoc Sanh - Director of Phu Yen

Branch
l00o/o

35 20sl2023IQE-HDQT
T6i cip h4n mrlc giao dich cho cdng ty rai chinh HDSAISON
Re-granting transaction linit for HDSAISON Finance Co., Ltd.

100%

36 208i2023/QD-HEQT

Thdi giao tlim nhi-€m chtc w Nguoi phu trAch Quan tri Ng6n hang -

Mr L€ Thanh Ttng - P.TGD
The discharge from the position of the Person in charge of the Bank

Governance- Mr. Le Thanh Tung - Deputy CEO

t00%

37 209/2023lQD-HDQT 25/05t2023

86 nhi€m ngudi Nguiri phu trich quan tri Ngan hdng - Mr. Ph4m

Vdn Diu - GETC
The appointment of the Person in chatge of the Bank Govemance -
Mn Phan Yaa Dau - CFO

r 00%

38 2t2l2023IQD-HDQT 29/0512023

Phdn c6ng Mr. Hulnh Quiic Thi ki€m nhigm GDCN Phri Y€n

The assignment of llr. Huynh Quoc Thi to concunently hold the

position of Phu Yen Branch Director
100%

39 23612023lQD-HDQT 14t06t2023

T6i bi5 nhigm - Mr. Ph4m Phric Hiu - GDCN Ki€n Giang

The re-appointment of Mr. Pham Phuc Hau - Director of Kien

Giang Branch
100%

56 vin bin
No. of Document

146/2023/QD-HDQT

25/04/2023

100%

25/05t2023

25t0512023
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40 23712023IQD-HDQT t4/06/2023

Mi6n nhiQm vi cho th6i vifc theo nguy€n vgng c6 nhen - Mr. D{ng
Dr?c Hung
The resignation and dismissal according to personal wishes - Mn
Dang Duc Hmg

4l 238/2023lQD-HDQT t4/06/2023

Didu tlgng va bii nhi6m ur. vu Hdng Quang - Quytn Cirim A6c CN
Hi Nam
Mobilizing and appointing Mr. Yu Hong Quang - Acting Director
of Ha Nam Branch.

't00%

23912023lQD-HDQT t4t06t2023
Ban hdnh Quy chii ph6 duyQt tin dqng

The promulgation ofthe Regulation on Credit approval
100%

43 240l2023/QE-HDQT 14t0612023

Ban hnnh Quy chii qud,n lf rui ro ho4t ttQng

The promulgation of ,he Regulation on Operational Risk

Management

t00%

44 247 t2023 IQD-HDQT 20t06/2023

Phuong 6n ph6t henh Tr6i phi6u HDBank lan 0l n6m 2023 dd huy

tlQng vi5n

The plan on the ln issuance of HDBank's bonds in 202i to raise

capital

100%

45 24812023/QD-HDQT 20t06n023
Xri ly lci luat Mr. Vu Hdng Nam - Quyen GDCN Ydn Bdi

The disciplinary aclion on Mr. Vu Hong Nam - Acting Director of
Yen Bai Branch

46 25V2023IQD-HDQT 20/06/2023
Mi€n nhiQm chrrc danh Quydn GDCN Y€n Bdi - Mr. Vt Hdng Nam

The dismissal ol LIr. l'u Hong Naru - -4cling Dh ector of\-en Ba|
l00o/o

47 25512023IQD-CTHDQT 2t /06t2023

Uy quyEn cria Chi lich HDQT cho Ong NguyEn Thenh E6 - Ph6

chr tich HDQT
The authorization of the BOD Choirman lo Mn Nguyen Thanh Do

- l'ice Chuinnm ofthe BOD

N/A

48 2s612023lQD-HDQT 23106t2023

St d\mg dich vU cria c6ng ty CP Chung kho6n HD (HDS) trong ho4t

tlQng ph6t hdnh trai phi6u HDBank
Using HDS's semice in issuing HDBa*'s bonds

l00o/o

49 260/2023lQE-HDQT 27 t06/2023
Giao dich tliu tu, mua b6n GiAy td c6 gi6 voi Cdng ty CP Chrfng

kho6n HD G{DS)
Inyesting, trading valuable papers with HD Securities Corporation

860/o

50 263/2023/QD-HDQT 28t06t2023

Bd nhiem chrlc danh Gi6m diic CN Ninh Thuin a6i vOi dngfitrng
Hoing Nguy€n

The appointment of Mn Phwg Hoang Nguyen - Ninh Thuan

Brunch's Dire,lor

r00%

5l 26412023IQD-HDQT 28/06t2023

Diiu tlQng vn bti nhi€m vl trl Gi6m ditc Kh6i QLRR d6i vriri 6ng L€

Thanh Hai - Ph6 GiAm d6c Kh6i KHDN
The mobilization and appointment of Mr. Le Thanh Hai - Deputy
Director of CMB Diyision as Director of Risk Management Division

100%

I
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l00yo

100%
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Ph( lqc 03/ Appendix 03:

GIAo DICH GI TA HDBANK vOI CO D6NG L6N, NGTIOI NOI BO Vi. NGTIdI C6 LITN QUAN 06 THANG DAU N;,M 2023

TRANSACT:IONS BETWEEN HDBANK AND MAJOR SHAREHOLDERS, INTERNAL PEP-'ONS AND AFFILIATED PERSONS IN 1H 2023

(Dirt kin Bdo ctio Tiah hinh Qudn tri c,ng ry sii .3c/g..tzozstlc-HDQf ngay ..*\.../.AA.../2023)

(Eht:losed \rith the Report on Corporat! Governance No.lQli20l3/BC-HDQT tlated ...[u\.02&.. ......2023)
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Phy lgc 01/ Appendit 0l:
crAo DICH c0 PHDU HDBANK CUA NGrId NQr B0 vA NGrIoI C6 LrtN QUAN 06 rHANG DAU NAM 2023

SHARE TRANSACTIONS OF INTERNAL PER,SONS AND AFFILIATED PERSONS IN 1H 2023

@inh kim Bdo aio Tinh hinh Qudn tri c6ng ty sii .3olg,.tzOzStnC-HEQT ngay ..*8../..A1.../202,
(Lnclosedv,ilh the Repo on (lrrporate (;ovenunt:e No.lg8./202 3iBC-HDQT dated ... do\. d.8,. ......2023)
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