CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG BDC VIET NAM Doc lap - Tw do — Hanh Phiic

S4: 01/BC/BDC-HDQT Ha néi, ngay 09 thdang 06 ném 2023

BAO CAO CUA HQI PONG QUAN TRI
KET QUA HOAT PONG SXKD NAM 2022 VA
PHUONG HUONG NHIEM VU NAM 2023

I. Tinh hinh hoat dong nim 2022

Cong ty chung ta budc vao thuc hién ké hoach san xuét kinh doanh nim
2022 trong bdi canh nén kinh té hoi nhap, cdc doanh nghiép x4y dung nuéc
ngoai dugc phép dau thau, thi cong céc cong trinh trong nudc, ddng thoi ngudn
v6n danh cho déu tu cong vao linh vuc XDCB ngay cang han hep, viéc tiép cin
ngudn vén, dam phan véi cac T chic tin dung va Ngéan hang khong mang lai
két qua nhu mong mudn da anh huong rat 16n dén viée hidu qua kinh doanh ctia
Cong ty.

Ném 2022, ding trudce tinh hinh thi truong, méi trudng kinh doanh ngay
cang phtic tap, Hoi dong quan tri, Ban Téng giém dde Cong ty cung vdi Can bd
cong nhén vién Céng ty di phai nd luc hét minh tim kiém cac ddi tac, nguén
vén, tiét kiém téi da chi phi nhdam c¢6 géng bao toan vén cua cb dong, on dinh
hoat dong san xuat kinh doanh, tao cong an viéc lam cho Can bd cdng nhén vién
Cong ty.

Tuy vy hoat dong san xut va tinh hinh kinh doanh nam 2022 ciia Cong
ty kha quan hon so v6i ké hoach d& ra, HDQT xin bdo cdo truéc Dai hoi dong cb
dong két qua da thue hién nhu sau:

1.1 Két qua thue hién ké hoach kinh doanh dén 31/12/2022

Truéce nhiing bién dong kho khin ctia mdi truong kinh doanh va ap luc
dam bao ngudn tai chinh dé hoat dong. Hoi ddng quén tri Cong ty da phéi hop
v6i Ban Gidm déc tim kiém cong viée kinh doanh phu hep v6i tinh hinh thyc t&
ctia thi truong va nang luc clia don vi va da dat duge mét sb két qua nhu sau

a, Két qua hoat dong kinh doanh niim 2022

1 | Vén diéu 1¢ Trigu déng

+ | Vén déu 1¢ ddu nam Triéu dong 41.039 41.039 100%
+ | Vén didu 1& cudi nam Triéu dong 41.039 41.039 100%
+ | Vén diéu 18 binh quan nim Triéu dong 41.039 41.039 100%
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g | eng Donah tuvd THAOID | g g 72.000 72.200 100%
khéc hop nhat
Loi nhuén hop nhét truge thué p— "
3 TNDN Triéu dong 250 2673 106,9%
4 | oL pouan hop mhatsaw e yjay ging 200 2138 | 106,9%
6 | Ldi co ban trén c¢b phiéu (EPS) | Ddng 52

b, Cac cong tac khac

- Vé lao ddng: can dbi lao dong theo yéu cdu cong viée, c6 chinh séch
ning cao chét luong lao dong, trinh do ctia can bo. Tuyén chon va sang loc cac
can bg, cong nhan cé trinh d3, chuyén mon cao, ¢6 ¥ thirc gin b6 xdy dung
Cong ty. Kién quyét tinh giam, ddo thai nhfing cdn bd, céng nhan cé trinh dd
thip, c6 y thic xdy dung don vi kém ddng thoi ning cao thu nhap cho nhiing
nguoi co nang luc.

- Cong tac doan thé : Song song vdi hoat dong san xuét kinh doanh, Hoi
dong Quan trj ciing Ban Tong Gidm dbc Cong ty van tao diéu kién cho cac doan
thé hoat dong nham dam bao quyén loi cho nguoi lao ddng, chim lo doi séng
ctia CBCNV - tao su doan két gén bo trong ndi bd, cling nhau ging sirc dé hoan
thanh ké hoach san xuét kinh doanh ma Pai hoi C dong s& thong qua cho nim
2022.

- Kinh doanh ¢6 14i, thuc hién day du chinh sach véi nha nudc, nang cao
doi séng va thu nhap cho ngudi lao dong.

- Clng ¢ cdng tac quan tri Cong ty; ning cao chat lugng ngudn nang luc
theo hudng tinh gon, chuyén nghié¢p.

II. Phwong hudng nhi€ém vu trong nam 2023.

Trong nim 2023, anh hudng cia bién dong thi trudng xong HPQT va
Ban giam dbc van nd luc tim kiém nhiing cong trinh mang tinh kha thi phtt hop
v6i ning luc d4u thau cua Céng ty, thi cdng va khong bo thau thap hon gid von,
dam bao co lai.

2.1 Nhan dinh danh gia tinh hinh:
a/ V& tinh hinh thi trudng :

Trong ndm 2022 tinh hinh kinh t& Viét Nam thi truong lién tuc cé nhidu
bién dong kho ludng didu nay da tdc dong manh dén hoat dong san xuat kinh
doanh cua don vi.

Lai sudt Ngan hang trong ndm 2022 chju 4p luc ting 14 suét vao thoi

diém cudi nam dong thoi viée tiép can va vay dugce con gap kho khan.
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b/ V& ngudn von :

La modt don vi ludn c¢6 nhu cu vé& ngudn vén va luén thiéu von cho ké
hoach san xuét kinh doanh cling nhu dau tu cac du 4n. Nam 2022 chinh phua da
cit ngudn hd tro 1ai sudt, siét chat cho vay dé chbng lam phét va ng xau, tinh
hinh no céng ting cao nén viée dau tu xay dung co ban di chiing lai, chi yéu 13
céc du 4n stta chiva, Hoi ddng Quan tri cing Ban Téng Giam ddc Céng ty ciing
d4 c¢6 nhan dinh can phai xdy dung céc phuong 4n kinh doanh cé hidu qua khéac,
chép nhan cac cong trinh cé gia tri thip dé dugc tdn dung duge may méc, nhin
luc trong thoi gian nhan rdi va str dung vén vay tir ngan hang va huy déng tir céc
c4 nhan nhan rdi véi 141 sudt hop ly nhdm ting hiéu qua hoat dong cia don vi
minh.
¢/ V& cdng tic diu thau:

Vin dam bao nguyén tic khong bo gia thau thap, du 4n c6 ngudn vén rd
rang, giam ap luc thi cong cac cong trinh cé khoé khan vé tai chinh, quay vong
vbn nhanh, tra no ngan hang. Pong thoi chép nhén thi céng nhitng cong trinh
nhd tan dung may moc, nhan lyc. Tich cuc thu hdi von tir cac cong trinh cii con
ng dong thanh toan... nhim tao nguén luc trién khai vao cac coéng trinh 16m,
trong diém cta Cong ty, ddng thoi tim kiém nhiing cong trinh méi dé ddu thau
phu hop véi ndng luc hién tai cua Cong ty.

Véi uy tin, nang lyc va nhiing kinh nghiém sin co, Cong ty tiép tuc tap
trung vao nganh nghé 1a thé manh cia minh dé ddy manh téc do phat trién viing
chéc, tao da cho nhiing nam tiép theo. Trudc nhiing thuan loi va khé khin hét
sttc co ban trong nim t&i Cong ty dé ra muc tiéu thuc hién trong nim 2023 nhu
sau:

2.2. Muc tiéu thye hién trong nim 2023:

- Phéan d4u doanh thu dat 75 ty dong.

- Loi nhuén sau thué dat 0.2 ty dong.

- Thu nhép binh quén dau nguoi tir 11.000.000 — 12.000.000d/ngudi/thang.
2.3 Nhitng nhiém vu trong tAm can thwe hién nim 2023:

Chién luoc kinh doanh nam 2023 c¢6 nhiing thay ddi co ban. Trén co sé
chu truong dé, Cong ty can, nang cao ning luc tai chinh, dinh huéng kinh doanh
cho phu hop vdi tinh hinh thi truong hién nay. Cong ty s€ thuc hién céac bién
phép giam bét céc chi phi, thyc hién dit diém viéc thu hoi vén & céc cong trinh
thi cong da hoan thanh, ddng thoi diy nhanh céc cong trinh sdp hét han thi cong.

- Tiép tuc giao khoan céc cong trinh méi cho cac don vj theo phuong thirc

pht hop, trir mot sé du 4n 16n. Uy quyén cho cic Phd Tong gidm dée duge giao
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quan ly du an tryuc tiép giao dich, vay von vdi ngan hang trén co sé giao khoan
va cho thué thiét bi ctia Cong ty.

- Tang cudng cdng tac diao tao ngin han va dai han céc can bd chii chét
nhim nang cao chét luong clia can bd quan ly.

Két luiin:

Nim 2022, do anh hudng bién dong thi truong lam anh huéng khéng nho
dén tinh hinh tai chinh ctia Céng ty xong Hoi dong Quan tri, Ban Tong gidm
dbc x4c dinh phai tim moi cach vugt qua giai doan khé khin nay va chd co hoi
phat trién.

Vi viy Chung t6i xin tran trong cam on va mong mudn tiép tuc nhan duoc
sur gitip d& quy bau va hop tac lau dai cia cac dbi tic trong kinh doanh cua cc
ngan hang tai tro von, cing cac khach hang, ban hang da sit cdnh cling ching
toi trong nhitng lac khé khan nhit. Chung t6i ciing mong nhan dugc su déng
gop ¥ kién cua cac cb dong va tiép tuc nhan duge su hd trg va gitp d& cla cac
ban trong thoi gian tdi.

Thay mat Hoi ddng quan tri, ti xin kinh chic cac vi dai biéu va céc vi cb
dong 101 chuce stic khoe, hanh phiic va thanh dat.

TM. HOI PONG QUAN TRI
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