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KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022
VA KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh giti: PAT HOI PONG CO PONG

Cong ty ¢d phan nhan lyc va thuong mai Vinaconex xin trdn trong cam on Quy vi dé
dén tham du Pai hoi ddng cd dong thuong nién ndm 2023 ctia Cong ty.

Sau day, thay mat Ban Téng Giam dc Cong ty, toi xin bao céo véi Quy vi cb déng vé
két qua hoat dong san xudt kinh doanh ctia Cong ty trong ndm 2022 va ké hoach san xut kinh
doanh ndm 2023 nhu sau:

L THUC HIEN SAN XUAT KINH DOANH NAM 2022:
Linh vyc hoat dong san xuét kinh doanh chinh ctia Céng ty bao gom:
- Xuét khéu lao ddng va ddo tao phuc vu cho hoat dong XKLD;
- Kinh doanh xuét nhap khiu hang hoa, thiét bi;
- Cho thué mit bang lam van phong, dia diém kinh doanh.
Dich bénh Covid-19 dé kéo dai tir diu ndm 2020 dén nira cudi nam 2022, diéu nay anh
huong tiéu cuc téi két qua san xudt kinh doanh ctia Cong ty.
1. Két qua hoat dong kinh doanh nim 2022:

KH 2022 TH 2022
. o . X Don
TT Cac chi tiéu chi yeu vi (theo GiA tri % so
" | NOPHCD) © | KH2022

1 2 3 4 5=4/3
1 | DOANH THU trd 48.000 18.167 | 37,85%
2 | LOINHUAN GQP trd 5.220 3.684 | 70,56%
3 | LQI NHUAN SAU THUE trd 48 226 | 470,83%
4 |[TYLE CO TUC DU KIEN % 0% 0% 0%

(Theo bdo cdo tai chinh kiém todan ndm 2022 va cé ban chi tiét dinh kém)
1.1 Hoat dong xuit khiu lao ddng va dao tao:
S6 luong lao dong dua di nam 2022 14 205 ngudi, sb quan 1y cudi ky 14 520 lao dong.

in Iy Ké Th vé in 1y g
TT | Thitruwong Ql:an ‘y ¢ . - l.rc' (,3 Qu‘a.n y °
dau ky hoach di hién di | nwéc | cudi ky TH/KH
1 | Nhat Ban 363 180 141 44 | > 460 78,33%
2 | Rumani 125 .
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3 | Algeria 175 31 31| 17,71%
Ireland 150 33 4 29 22,00%
Téng Cong 363 630 205 48 520

Két qua hoat dong xuat khau lao dong va dao tao nhu sau:

Don vi tinh: Triéu dong

. L Thuwce hién nam 2022
TT Tén thi truwong - ey e
Doanh thu Gia von Lai gop
Nhét Ban 5.606 4.222 1.384
Algeria 78 164 86
3 CH Ireland 694 784 -90
Dao tao XKLD 708 1.802 -1.094
4 (Gid von gom khdu hao TTBT va tién
thué + thué ddat)
Cong 7.086 6.972 114

1.2 Hoat d9ng kinh doanh xuat nhap khiu

Nim 2022, linh vuc kinh doanh xuét nhap khdu hoat déng véi nhidu han ché. Cong tac
thu hdi céng ng chua hidu qua, mot s6 khoan ng khé doi, di 1au khong thu hdi duoc nén phai
trich 14p du phong, anh huéng tiéu cuc dén két qua kinh doanh ctia Céng ty.

Quy 2 niam 2022, theo chi dao cta cb déng 1én Téng Cong ty Vinaconex, Hoi dong
Quan tri Cong ty da ban hanh 02 Nghi quyét:

+ Nghi quyét s6 04/2022/NQ-HPQT ngay 14/05/2022 vé& viéc khong ky méi hop ddng
kinh doanh hang hoa thuwong mai

+ Nghi quyét s6 10/2022/NQ-HPQT ngay 19/09/2022 yéu ciu bd sung tai san dam
bao thuc hién hop dbng kinh doanh, nhung chi dugc ky méi va thyc hién hop ddng véi Tong
Cong ty va cac don vi thanh vién trong Tong Cong ty.

Hoat dong kinh doanh khéng tiép can duoc cac du an/hop ddng ctia Chu dau tu khac
dan dén ngudn cong viéc it, khong du chi phi hoat dong.

Két qua hoat dong kinh doanh xudt nhap khiu ndm 2022 nhu sau:

Don vi tinh: Triéu dé‘ng

Thuc hién nam 2022
TT Tén cong trinh/hop dong Doanh Gii | Lai
thu von gop
1 | CTCP PTXD VINA2 HD34/2022/HPKT/VINA2-MEC 2290 2.154| 136
2 | CTCP PTXD VINA2 HDP49/2022/HPKT/VINA2-MEC 1.789 | 1.716 | 72
3 | TCTy Vinaconex_Cung thiéu nhi 798 740 | 59
4 | Cong ty cb phan Pau tu va Xay dung 319.2 550 521 29
5 | Cong ty cb phan Pau tu Bt dong san Dong D6 — BQP 524 470 | 54
6 | Cong ty cb phan Bach Thién Loc 385 327| 58
7 | HP s6 20.06-3/2017/HDTP/UDIC-VINACONEXMEC 254 225| 29
8 | Céng ty cb phan Co dién Phuc Hung 220 200 20
9 | Tong Cong ty UDIC Du 4n Nha B, Cong an TP Ha Noi 203 162 41
10 | Cong ty c6 phan Xay dung Phuc Hung Holdings -109 | 109
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11 | Cong ty cd phan Phat trién D6 thi An Thinh -56 56
12 | Xi nghiép Xay dung sb 3 - TCty UDIC - CTy TNHH MTV -47 47
13 | Cong ty TNHH Cong nghé Vit liéu Xay dyng Phuong Bic -26 26

14 | Cong ty CP Pau tu va Phat trién Nha Ha Noi s6 52 -16 16
""" 15 | Cong ty CP BDS Dau khi_ HD sé 10,13 Dy 4n 97-99 LH -11 11
Cong 7.013 | 6.250 | 763

Chi phi bdn hang trong ky 1a 753 triéu dong dan dén loi nhuan rong cua hoat dong
kinh doanh xudt nhap khiu chi 10 triéu ddng. (chwa phéan bd chi phi gian tiép va khéu hao)

Trong ky, Cong ty phai trich 14p du phong ng phai thu khé doi véi s tién 1.055 tridu
dong. Piéu nay anh huong 16n dén két qua kinh doanh chung cta toan Cong ty.

TT Tén cong trinh/hgp dong No phai thu Trich lap dw
phong nam 2022
1 | UDIC_HB MPD BV Bach Mai 633 633
2 VC2_HD MPD Toa B KPT Kim Van — Kim Lii 844 422
Cong 1.477 1.055

1.3 Hoat dong khac: Cho thué van phong, mat bang kinh doanh:
Pon vi tinh: Triéu dé‘ng

. iR Dién Thwe hién nam 2022
Dia diém ! )
tich Doanh thu | Giavon | Laigop
I | Tang 1, 17T6, Trung Hoa - Nhan Chinh 365 m’ 2.747 332 2.415
2 | Tang 5, 25T1, Trung Hoa - Nhan Chinh 181 m? 625 287 338
Téang 6, TN s6 8 Quang Trung, Ha Pong | 1.250 m’ 677 616 61
4.049 1.235 2.814

- L4i tién gui.

1.4 Céng tac td chirc va tinh hinh tai chinh

Cong ty kién toan lai bd may hoat dong, co ciu lai td chuc va sap xép lai nhén sy phu
hop nham st dung t8i wu ngudn nhén luc cta Cong ty; ning cao hi¢u qua va chét luong cong
viéc, phi hop véi tinh hinh thyc té san xudt kinh doanh ctia Cong ty.

Cong tac quan 1y tai chinh ké toan hiu qué va an toan; Céng tac bio céo ké toan, bao
céo thué dinh ky, chuyén luong cho ngudi lao dong thuc hién ddy du, kip thoi; kidm toan theo
dung quy dinh.

1.5 Cong tac Pang, Poan thé va chim lo dvi song can b, cong nhan vién

Chi trong cong tac bdi dudng, phat trién Pang. Thyc hién céc chu truong cua Pang,
Nha nuéc va Tong cong ty v& nhiém vu san xuét kinh doanh, thyc hién tiét kiém, tap trung
xdy dung va nang cao hon nita diéu kién lam viéc.

DPam bdo tra luong ddy du, dung ngdy cho CBCNV, bao hidm dugc dong day du theo
quy dinh, phan déu dam bao doi sdng can bd, didu kién 1am viée clia cdn bd cong nhan vién
duogc quan tdm chu déo.

Thu nhdp binh quan cua ngudi lao dong ndm 2022 13 11,7 triéu déng/nguc‘ri/théng chi
bang 88,60% so v6i nam 2021.
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Cong doan Cong ty ludon cham lo doi sdng tinh thdn cho can bg, nhan vién Cong ty
vao c4c ngdy sinh nhat, hiéu hi. Bén canh d6, Céng doan Céng ty cling td chirc nhiéu hoat
dong trao ting qua tét Nham Dan cho CBCNV c6 hoan canh khé khin; tang qua Tét cho
CBCNV Cong ty; tb chirc cac hoat dong “Tét sum vdy, xudn binh an” cho doan vién, nguoi
lao dong theo ké hoach ctia Tong lién doan lao dong Viét Nam.

1.6 Tinh hinh thuc hién cac Nghi quyét cia PHPCD, HDQT:

Trong ndm 2022, Hoi ddng Quan tri tién hanh cac cudc hop, ban hanh cac quyét dinh
va nghi quyét (tai cac phién hop truc tiép hodc xin ¥ kién bang vin ban) dé thuc hién chic
nang quan tri hoat dong ctia Cong ty.

Ban Piéu hanh di tap trung thyc hién cac nhiém vu do Hoi ddng Quan tri giao, giai
quyét cac cong viéc lién quan dén hoat dong san xudt kinh doanh ctia Cong ty dé dua Cong ty
hoat dong dat hiéu qua, hudng dén su phat trién 6n dinh, bén ving. Cu thé nhu sau:

+ Chi dao tb chirc thanh céng Pai hoi dong cb dong thudng nién nim 2022 va Pai hoi
d3 bau Hoi ddng Quan tri va Ban kiém soat nhiém 1y 2022 - 2027;

+ Pilu hanh, td chirc hoat dong SXKD niim 2022 theo Nghi quyét DPHDPCD thuong
nién nam 2022;

+ Chi dao lap bao cao tai chinh nam 2022, kiém toan béo cdo tai chinh cong ty nim
2022 theo quy dinh ctia phép lugt;

+ Vay vbn, sir dung tai san lam bién phdp dam bdo tai ngan hang TMCP Pau tu va
Phat trién Viét Nam (BIDV) — Chi nhanh Thing Long;

+ Lua chon don vi Kiém todn bdo céo tai chinh nim 2022 1a Coéng ty TNHH Héng
kiém toan AASC thay cho Coéng ty TNHH Kiém toan va Tu vin A&C.

+ Théng qua cong tac nhan sy Cong ty, giai thé Trung tdm XKLD tai TP HCM.

+ Mién nhiém va B4 nhiém méi Tdng Giam ddc Cong ty

+ Thay d6i ndi dung déing ky kinh doanh, nguoi dai dién theo phép ludt Cong ty

+ Bd sung tai san dam bao thuc hién hop dong kinh doanh

+ Mién nhiém Phé Téng Giam dbc Cong ty

+ Duy tri cac thi trudng xudt khdu lao dong nong cbt: Nhat Ban, Rumani,
Algeria.. . khai théc phat trién thi truéng méi Ireland;

+ DPinh huéng hoat dong kinh doanh thuwong mai ctia Cong ty chi tip trung vao cac du
4n ctia Téng Cong ty Vinaconex va céc don vi thanh vién.

I1. KE HOACH SAN XUAT KINH DOANH NAM 2023

Nim 2023, Cong ty ké hoach san xuat kinh doanh dugc xdy dung véi rét nhiéu yéu to
bét loi. Hai linh vuc kinh doanh chinh cua Cong ty déu gap kho khan ngoai du kién.

Gidy phép hoat dong Xut khiu lao dong ctia Cong ty dd hét han ngay 31/12/2022.
Céng ty chua duge cp dbi Gidy phép méi theo Luat nén cdng tac trién khai cac don hang
ma&i trong va ngoai nude chua thue hién duoc.

Nguyén nhan chua cdp doi duoc gidy phép 1a do Cong ty c6 cac cb dong 1a Téng Cong
ty CP Vinaconex, Céng ty CP Vimeco la Nha dAu tu trong nude cb yéu td cd dong nuéc
ngoai, diéu nay gy anh huong 16n dén cong tac phat trién thi truong cling nhu trién khai thuc
hién cic don hang mai va cii.

Trong nam 2022, theo chi dao cua cb dong 16n Tong Cong ty CP Vinaconex, Hoi dong
Quan tri Cong ty d& ban hanh 02 Nghi quyét:
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+ Nghi quyét s6 04/2022/NQ-HDQT ngay 14/05/2022 v& viéc khong ky méi hop ddng
kinh doanh hang ho4a thuong mai
+ Nghi quyét s6 10/2022/NQ-HPQT ngdy 19/09/2022 yéu ciu bd sung tai san dam
bao thuc hién hop ddng kinh doanh, nhung chi duge ky méi va thue hién hop dong voi Téng

Cong ty va cic don vi thanh vién trong Tong Céng ty.

Hoat dong kinh doanh khéng tiép cén dugc céc dy an/hop ddng cua Chi dau tu khéc

dan dén ngudn cong viée it, khong du chi phi hoat dong.
Céng ty xdy dung Quy luong tdi thiéu du kién danh cho ndm 2023 13 6,5 ty ddng dam
bao thu nhép cho 40 - 45 lao dong v6i mire thu nhap binh quan 12 triéu ddng/ngudi/thang.

1. Cac chi tiéu ké hoach nim 2023:

Don vi: triéu dong

Chi tiéu TH 2022 KH 2023 % Thay ddi
-DOANH THU 18.167 27.444 151,07%
- LOI NHUAN SAU THUE 226 900 398,23%
5 o o Pai hoi quyét
-cO TUC DU KIEN 0% | o0 q;z;

2. Cac giai phap dé trién khai thwe hién:

* V& Xuit khau lao ddng va dao tao:
Ké hoach ndm 2023 dy kién: Doanh thu: 6,835 tj. Loi nhusn gop: 0,325 ty.

(C6 ban chi tiét dinh kém)

. . Quan ly Ké hoach Vé nuér, Quan ly
S Thi tridng dhu ky xuft canh KTHD cudi ky
1 Nhat Ban 460 20 260 220
2 |Algeria 31 30 61
"""" 3 Ireland 29 29
4 Rumani | 50 | 50
5 Jamaica 18 18
Téng Cong 520 118 260 378
* Vé kinh doanh xuit nhip khiu: K& hoach nam 2023 du kién:
Doanh thu: 16,44 ty. L¢i nhuin gop: 1,11 ty. Lg¢i nhuin rong: 0,17 ty.
Nam 2023, Cong ty thuc hién cac dy an cau TCTy va céc don vi thanh vién:
TT Hop dong Chi dau tw = Gia tri géi thau
1 bé bong VC2_May Phat Dién VC2 5.727.000.000
2 Cung Thiéu Nhi Ha Noi VCG 13.296.300.000
_ Cung cdp Heé thong i module. 12.926.000.000
Cung cdp Ldp ddt hé thong dién. 370.300.000

* Hoat dgng khac:
- Cho thué van phong: Dy kién: Doanh thu: 4,15 ty. Loi nhuén gop: 2,89 ty.

- Lii tidn gui.

Trén day la toan bd ndi dung danh gia két qua thuc hién hoat dong san xuét kinh

doanh ndm 2022 va Ké hoach nim 2023 ctia Cong ty xin y kién cac Quy vi Cb dong.
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Ban didu hanh Cong ty trin trong cam on cac Quy vi cd dong, cAc dbi tac, khach hang,
Hoi ddng quan tri va tap thé can bd nhéan vién toan Cong ty da ludn tin tudng, doan két, nhit
tri, ludn ddng hanh, ing ho va tao moi diéu kién dé Cong ty hoan thanh cdc muyc tiéu dé ra.
Xin tran trong cam on./.

CONG TY CO PHAN

TONG GIAM POC
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BAO CAO THUC HIEN SXKD
NAM 2022 VA KE HOACH NAM 2023

Don vi tinh: Triéu dong

. 2 gen ST X bon KH TH % so % so
TT Cac chi tiéu chu yéu N QZDO}Z-IZCD) S0 y (; spgg | FEW2 | 1o oo
1 2 3 4 5 6 7
1 Tong gi4 tri sin lwong trd 54.000,00 | 28.874,95 | 5347% | 33.535.70 | 116.14%
I | Kinh doanh bt dong san va ha tang trd 3.800,00 |  4.049,00 | 106,55% | 4.150,00 | 102,49%
2 | Thuong mai dich vu trd 48.700,00 | 20.832,95 | 42,78% | 27.865,40 | 133,76%
3 | San xuét kinh doanh khac trd 1.500,00 | 3.993,00 | 266,20% | 1.520,30 | 38,07%
II | Tong doanh thu trd 48.000,00 | 18.167.00 | 37.85% | 27.444,00 | 151.07%
I | Kinh doanh bit dong san va ha ting | wd 3.800,00 |  4.049,00 | 106,55% | 4.150,00 | 102,49%
2 | Thuong mai dich vy trd 44.000,00 | 14.100,00 | 32,05% | 23.275,00 | 165,07%
a | Xudt khdu lao ddng & ddo tao XKLP | wd 8.000,00 | 7.087,00 | 88,59% | 6.83500| 9644%
b | Kinh doanh MMTRB, vdt liéu xay dung | wd 36.000,00 7.013,00 | 19.48% | 16.440,00 | 234,42%
3 | San xuat kinh doanh khac trd 200,00 18,00 | 9,00% 19,00 | 105,56%
111 Tong gia von trd 42.780,00 | 14.483.00 | 33.85% | 23.117,00 g%@;g" %
Kinh doanh bit dong san va ha tang | ud 121000 | 1.237,00 | 10223% | 126000 |;101\86k
Thuong mai dich vu trd 41.390,00 | 13.232,00 | 31,97% | 21.840,00 ':FLtafs/les}F
a | Xudt khdu lao ddng & ddo tao XKLP | nd 789000 | 698200 | 8849% | 6.510.00 |48
b | Kinh doanh MMTRB, vdt liéu xdy dung | wd 33.500,00 | 6.250,00 | 18,66% 15.330,0();““r 5,28%
3 | San xudt kinh doanh khéac trd 180,00 14,00 | 7,78% 17,00 | 121,43%
_«I_\j Loi nhuin gop trd 5.220,00 3.684,00 | 7057% | 4.327,00 | 117.45%
1 | Kinh doanh bat dong san va ha ting | d 2.590,00 | 2.812,00 | 108,57% | 2.890,00 | 102,77%
2 | Thuong mai dich vu trd 2.610,00 868,00 | 33,26% | 1.435,00 | 165,32%
a | Xudt khdu lao ddng & ddo tao XKLP | wd 11000 | 10500 9545% | 32500 | 309,52%
b | Kinh doanh MMTB, vdt liéu xdy dung | ud 2.500,00 763,00 | 30,52% | 1.110,00 | 14548%
3 | San xuat kinh doanh khac trd 20,00 4,00 | 20,00% 2,00 | 50,00%
V | Doanh thu hoat dong tai chinh trd 1.300,00 | 1.836,00 | 141,23% | 1.500,00 | 81,70%
VI | Chi phi hoat dong tai chinh trd 50,00 242,00 | 484,00% 0,00 | 0,00%
VII | Chi phi ban hang trd 940,00 753,00 | 80.11% 937,00 | 124.44%
1 G hl\ ihan gen trd 940,00 753,00 | 80,11% 770,00 | 102,26%
(bao gom BHXH, BHYT, KFCD)
2 | Chi phi dich vu mua ngoai 0,00 0,00 167,00
VIII | Chi phi qudn 1y doanh nghiép trd 5.470,00 | 6.381,00 | 116.65% | 3.763.00 | 58.97%
Chi phi nhén vién quan ly
I 5 trd 2.800,00 |  2.603,00 | 9296% | 2.190,00 | 84,13%
(bao gom BHXH, BHYT, KFCD)
2 | Chi phi khau hao TSCP trd 1.170,00 |  1.147,00 | 98,03% | 1.150,00 | 100,26%
3 | Chi phi du phong trd 0,00 |  1.073,00 -1.055,00 | -98,32%
4 | Chi phi dich vu mua ngoai trd 1.500,00 |  1.558,00 | 103,87% | 1.478,00 | 94,87%
IX | Thu nhap bt thuwong trd 0,00 | 2.139,00 0,00 0,00%
' X | Chi phi bt thuong trd 0,00 0,00 0,00
XI | Loi nhuén trwéc thué trd 60,00 283,00 | 471,67% | 1.127,00 | 398.23%
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XII

Thué TNDN

398.25%

trd 12,00 57,00 | 475,00% 227.00

XIII | Loi nhuin sau thué trd 48,00 226,00 | 470,83% 900,00 | 398,23%
Lao dong va Quy tién lwong

X1V | (chwa bao gém BHXH, BHYT, trd 7.950,00 | _6.480,00 | 81,51% | _6.500,00 | 100.31%
KFCD)

XV | Cb tire du kién %
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