CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

BOT CAU THAI HA Poc lap - Tw do - Hanh phiic
S6: 31.07/2023/BCQT-BOT Thai Binh, ngay 31 thang 07 nam 2023
BAO CAO
Tinh hinh quén tri cong ty
(06 thang Nam 2023)

Kinh giri: - Uy ban chirng khoan Nha nwérc;
- S& Giao dich chirng khoan Ha Ngi.

- Téncong ty: Cong ty C6 phain BOT Ciu Thai Ha

- Dia chi tru so chinh: Thén Phu Vat, Xa Tién Duc, Huyén Hung Ha, Tinh Thai Binh, Viét
Nam.

= Dién thoai: 022 7389 1818 Fax: 024 6266 9797  Email: botcauthaiha.jsc(@gmail.com

- Vén diéu 1¢: 592.468.000.000 (bang chiv: Néam tram chin nuoi hai 1, bon tram sdu muoi
tam triéu dong).

= Ma chirng khodan: BOT

- MO hinh quan tri cong ty: Dai hdi dong ¢ dong, Hoi dong quan tri, Ban Kiém soat va
Tong Giam doc.

— Ve viéc thuc hién chirc nang kiém toan noi bo: Pa thuc hién.
I.  Hoat dong ciia Pai hoi dong c¢6 dong

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cta Dai hoi ddng ¢ dong (bao gdm
ca cac Nghi quyét cua Dai hoi dong cd dong dugc thong qua dudi hinh thirc lay y kién bing vin
ban):

S Nghi
STT | quyét/Quyét Ngay NoOi dung
dinh

Nghi quyét Pai hoi dong cb dong thudong nién nam

2023 thong qua cac ndi dung nhu sau:

- Théng qua B4o céo hoat dong cua Ban Tong Gidm
dbe vé két qua hoat dong san xuat kinh doanh ndm
2022 va ké hoach san xuét kinh doanh nam 2023.

- Théng qua Béo cao hoat dong cua Hoi dong quan tri

01/2023/NO- nam 2022 va k€ hoach ndam 2023.

1 DHDCD/BST 27/04/2023 | _ Thong qua Béo cdo hoat dong cta Ban Kiém soat
ndm 2022 va ké hoach nam 2023.

- Thoéng qua B4o c4o tai chinh da kiém todn nam 2022.

- Thong qua To trinh lua chon don vi kiém toan nim
2023.

- Thong qua T& trinh chi tra thu lao Hoi dong quan tri
va Ban Kiém soat nam 2022 va ké hoach chi tra nam
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2023; Phuong 4n phan phéi loi nhuan nam 2022 va du
kién nam 2023.

- Thong qua T trinh sira doi diéu 1é Cong ty.

- Thong qua T¢ trinh phuong dn chao ban c¢o phiéu
riéng ¢ tang von didu 1& Cong ty nam 2023.

- T¢ trinh thong qua chu truong thuc hién cdc hop
ddng, giao dich gitra Cong ty vdi cac bén lién quan.

- To trinh bdu thanh vién Hoi ddng quan tri, thanh vién
Ban Kiém soat nhiém ky 2023-2028;

- T trinh giGi thiéu nhin sy bau thanh vién Hoi dong
quan tri va thanh vién Ban Kiém so4t nhiém ky 2023-
2028;

Il.  Hbi dong quan tri (06 Thang nim 2023):
1.  Thong tin vé thanh vién Hoi dong quan tri (HDQT):
Ngay bit diu/khong con 1a
Chirc vu (thanh vién | thanh vién HPQT/ HPQT doc
e HDQT doc lap, lap
STT Thanh viéen HPQT TVHBQT khéng diéu -
nanh;) Ngay b nhiém Ngayum ren
nhiém
1 Ong Ngb Tién Cuong Chu tich HBQT 102014 -
2 Ong Nguyén Dirc Y Thanh V'eﬁ‘ér‘thQT G 08/2015 27/04/2023
5 | OngHolng GuicAnh | Tho80 V'CFQEDQT e 02/2018 27/04/2023
4 | OngNguySnBishDidy | Iand V‘e{‘é;[DQT doc 1 57/04/2023 .
5 | OngNguyén Héng Quan | 1Panhvién HBQT dieu | o700 505 -
hanh
2. Céc cudc hop HPQT:
e n S6 budi hop HPQT | Ty 1¢ tham dw | Ly do khong
STT Thanh vién HDQT tham du hop tham du hop
1 Ong Ngo Tién Cuong 6/6 100% =
) N ) Mién nhiém
2 Ong Nguyéen Buc Y 2/6 100% ngay
27/04/2023
A , Mién nhiém
3 Ong Hoang Qudc Anh 2/6 100% ngay
27/04/2023
4 | OngNguyén Binh Dién 4/6 100% B6 nhiém

ngay

— 3 Y SN N\ ."

N/



‘ 27/04/2023

) o B6 nhi¢m
&) Ong Nguyén Hong Quan 4/6 100% ngay
| 27/04/2023

3. Hoat dong giam sat cua HDQT ddi v6i Ban Giam ddc:

- Trong 06 thang dau nam 2023, HPQT da thuc hién viéc gidm sat cac hoat dong cta Ban
Giam doc thong qua cac cude hop ve hoat ddng san xuat kinh doanh ctua Ban Giam doc.

- Hoi dong quan tri da t6 chtic thanh cong budi hop dai hoi dong thudng nién ndm 2023 vao
ngay 27/04/2023.

- Hoi dong quan tri gidm séat hoat dong cua Ban Giam doc thuc hién trién khai day du ndi
dung Nghi quyét Hoi dong quan tri dé ra, bao gom: trién khai ké hoach san xuat kinh doanh tong
thé da duoc thong qua tai Pai hoi dong ¢6 dong thuong nién nam 2023 va tap trung, ting cudong
chi dao ra soat, trien khai va hoan thién cac hoat dong trong di€ém cua Cong ty.

- Hoi dong quan tri phoi hop cung Ban ki€ém soat td chirc hoat dong kiém tra, giam sat doi
v6i hoat dong san xuat kinh doanh ctia Cong ty.

- Tich cuc hoat dong tao ra nhicu co hdi hgp tac véi cac doi tac quan trong dé mo rong thi
truong, chuyén doi nhiing hoat dong (kinh doanh, dy an cli) mat kha nang sinh 10i hodc thiéu
tinh bén viing sang nhitng mang hoat dong mai c6 tinh bén virng va cé ty suat loi nhuan cao hon.

- HDQT gidm sat va kiém tra cong tdc quan tri nhan lyc cua Ban gidm doc; xdy dung ké
hoach tuyén dung lao ddng phu hop véi nhu cau cua Cong ty; Giam sat viéc thuc hién cac chinh
sach doi véi nguoi lao dong sao cho thoa dang trén co so quy dinh cua phap luat.

- Xay dung va hoan thién quy trinh lam viéc; Quan tri thong tin lién lac mdt cach khoa hoc
dé ndng cao kha ning quan ly tai chinh va chat lugng quan tri ndi chung cho phu hop véi thuc té
hoat dong cuia Cong ty.

4. Hoat dong cua cdc tiéu ban thugc Hoi dong quan tri (n€u c6): Khong co

5. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri (06 thang Nam 2023):

S £ : £ £ Ty 1€
T | S0 Nghiquyet/Quyét | .0 Noi dung thong
dlnh 5 . t=] 5
T : qua
2702-1/2023/NQ- Ngl}j quyét HDQT théng qua viéc’ tri¢u
1 - —H}5Q~T 27/02/2023 | Mieén nhi¢ém, bé nhiém Chirc danh Ké toan | 100%
trudng Cong ty
Nghi quyét HDQT thong qua viéc tridu tap
_ 270) E O e N . t=1 v v .
) 09(1){353}(2—]330/1}@ 09/03/2023 | hop Dai hoi ddng cé dong thudng niém nam | 100%
2023
Nghi quyét HDQT thong qua viéc biu ong
’) ') i O = v t=}
3 "Z{Ogg%g/gg 27/04/2023 | Ng6 Tien Cuong lam chu tich HDQT nhiém | 100%
ky 2023-2028
Nghi quyét HPQT thong qua viéc triéu
_ ) u 5 = =) ¥ %
4 ot | 050062023 | Mién nhiém, b6 nhiém Chic danh Tong | 100%
Giam doc Cong ty
0806-1/2023/NQ- Nghi quyét HPQT thong qua viée lua chon
5 8/06/2023 AR Ape - : 9
HDPQT 0 don vi kiém toan Bao cdo tai chinh nam 107




2023

Bién ban hop HPQT vé viée tong két hoat

6 | 3006/2023/BB-HDQT | 30/06/2022 | dong quy 4, phuong hudng nhiém vu trong | 100%
thoi gian téi
III. Ban kiém soat (bdo cso 06 thang dau niim 2023):
1. Thong tin vé thanh vién Ban Kiém soat (BKS):
STT| Thanh vién BKS Chirc vu cyf’l‘g ttl’litniél‘i/ :‘:‘];';fs Ak i‘%zh“yé“
1 Ba Nguyén Thi Ha Trudng BKS 27/04/2023 Ké toan
2 Ba Nguyén Thi Hué | Thanh vién BKS | 08/2018 —27/04/2023 Ké todn
3 | Ba Vii Thi Thu Huyén | Thanh vién BKS 27/04/2023 Ké toan
4 Ba Vii Thi Thao Thanh vién BKS 27/04/2023 K¢ todn
2. Cudc hop cua BKS
STT| Thanh vién BKS S‘ihl;';ﬁi dhl;-’p Tﬁ:: ;ggm qufygié“ tll‘ly;n‘:l" dl;h;’lg'g
1 Ba Nguyén Thi Ha 2/2 100% 100% :
2 | BaNguyén Thi Hué 12 100% 100% 1;471/66147;(;;?
3 Ba Vii Thi Thao 2/2 100% 100% =
4 | BaVii Thi Thu Huyén 12 100% 100% 7]35’025‘;2’33
3. Hoat dong gidm sat ciia BKS ddi véi HDQT, Ban Giam ddc didu hanh va c¢6 dong:

- Ban kiém sodt d tién hanh 02 phién hop, tién hanh cac hoat dong gidm sat va danh gia
hoat dong Cong ty qua bdo cdo tai chinh va thuc hién kiém tra mot s6 ho so tai liéu. Noi dung
gidm sat gom:

+

Giam sat hoat dong cua Hoi dong quan tri va tham dinh bdo cdo hoat dong ctua Hoi dong

quan tri.

BKS d kiém tra giam sat cdc mit hoat dong cua Cong ty qua viéc tham gia céc cudc hop
ctia Hoi dong quan tri, Ban giam ddc va cac van ban, bédo cdo dinh ky cua cac Phong

chuyén mon.

Kiém tra, giam st viéc tudn thu cdc chinh sach phép luat, ché do cua Nha nudc, cic quy
dinh cua HDQT va Ban Gidm doc Cong ty thong qua viéc xem xét nghién ctru cdc Nghi
quyet ctia HPQT va cac Quyét dinh didu hanh hoat dong SXKD ctia Ban giam ddc.

Su phdi hop hoat dong gitra BKS ddi voi hoat dong cua HPQT, Ban Giam déc diéu hanh
va céac can bo quan ly khéc:

- Ban kiém soat da nhan duoc su hop téc t6t tir HDQT, Ban gidam déc va cac can bg quan ly
phong ban chic néng, tao diéu kién vé co so vat chat ciing nhu cung cdp dy du thong tin, tai
liéu can thiét cho cong tac kiém tra ciia Ban kiém sodt.




- Hoat dong ctia Ban kiém soat thuc hién theo ding diéu ¢ Cong ty, Nghi quyét Pai hoi
dong c6 dong.
5. Hoat dong khéac ctia BKS (néu c6): Khong c6
IV. Ban diéu hanh

Thanh vién Ban diéu Ngay thang Trinh do chuyén I\.Jégay b.OA nhlgr‘n/
STT < %l s % mién nhi€ém thanh
hanh nam sinh mon o o
vién Ban diéu hanh
A £ i o . A A 04/2015 —
1 Ong Nguyén Dtic Y 19/05/1966 K¥ su cau ham 05/06/2023
2 Nguyén Hong Quan 18/04/1985 Ky su 05/06/2023
V. K& toin truomg
STT Ho va tén Ngjly tl}ang TI‘IPh do &huyen Nga.yz bo n-hAlgm/
: nam sinh mon nghiép vu mién nhiém
x § pus ; < 19/04/2021 —
s Nl = " I PN
1 Ba Nguyen Thi Minh Bic 16/02/1983 Cu nhan ke toan 27/02/2023
2 D4 Thi Hoa 27/04/1989 Ctr nhan ké toan 27/02/2023

VI. Dao tao vé quan tri cong ty:

Cac khoa dao tao v€ quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam doc
(Tong Giam doc) dieu hanh, cac can bd quan ly khac va Thu ky Cong ty da tham gia theo quy
dinh v€ quan trj cong ty: Cong ty tham gia cac hdi thao quan tri cong ty do UBCKNN, So giao
dich Chiing khoan Ha Noi moi tham duy.

VII. Danh sich vé ngudi c6 lién quan ciia cong ty dai chiing va giao dich ciia nguoi c6 lién
quan.

1. Danh sach vé nguoi cd lién quan cua cong ty: Chi tict tai Phu luc 1

Giao dich gitra cong ty v&i nguoi c6 lién quan cua cong ty; hodc gilta cong ty voi ¢d dong

16n, nguoi ndi bo, ngudi ¢d lién quan ctiia nguoi ndi bd: Khong co

S

3. Giao dich gitta nguoi ndi bo cong ty, nguoi cé lién quan cua nguoi ndi bo véi cong ty con,
cdng ty do cong ty nam quyen kiém soat: Khong co

4. Giao dich giita cong ty véi cac ddi tuong khéc:

4.1. Giao dich giiia cong ty vi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Gidam
ddc (Tong Giam doc) va ngudi quan ly khac da va dang 1a thanh vién sang 1ap hogc thanh
vién HDQT, Giam doc (Tong Gidm doc) di€u hanh trong thoi gian ba (03) nam tro lai day
(tinh tai thoi diém 14p bdo cdo): Khong co.

4.2. Giao dich gilia cong ty vGi cOng ty ma nguoi ¢ lién quan cua thanh vién HDQT, thanh
vién Ban Kiém sodt, Gidm doc (Tong Gidm doc) va ngudi quan ly khéac la thanh vién
HDQT, Giam doc (Tong Giam doc) dicu hanh: Khong cé.

4.3. Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai loi ich vat chit hoic phi vat chat
déi vai thanh vién HPQT, thanh vién Ban Kiém soét, Gidam ddc (Tong Giam ddc) va nguoi
quan ly khéac: Khong co.

VIIIL Giao dich ¢4 phiéu ciia ngwoi ndi bd va nguoi lién quan ciia ngudi noi bo (Bao cdo 06
thiang nam 2023).

1. Danh sich ngudi ndi bd va nguoi cé lién quan cta ngudi ndi bo: Chi tiét tai phu luc 3.




2 Giao dich cua nguoi ndi bd va nguoi co lién quan doi voi co phiéu cua cong ty: Khong co.

7

IX. Cdac van dé can lwu y khac: Khong c6.

Noi nhin:
- Nhutrén
- Luu: VT.

NGO TIEN CUONG
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