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CONG TY CO PHAN DS3  CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phiic

S6:409BCQT — DS3 Qudng Ninh, ngay 28 thdng 07 nim 2023

BAO CAO
TINH HINH QUAN TRI CONG TY
(6 thang diu nim 2023)

Kinh gtri:
- Uy ban chimg khoén Nha nuéc;
- S& Giao dich chimg khodn.

- Tén cong ty: Cong ty C6 phan DS3
- Pia chi try s& chinh: T 2, Khu 2, phuong H6ng Ha, thanh phé Ha Long,tinh

Quang Ninh.

- Dién thoai: (0203) 3835799  Fax: Email: ds3@ds3.vn

- Vén diéu 1&: 106.697.300.000 ddng

- Ma ching khoén: DS3

- M6 hinh quén tri cong ty:

+ Pai hoi dong cb dong, Hoi dong quan tri, Ban Kiém soat va Téng Giam déc.
- Ve viéc thuc hién chirc nang kiém toan ndi bo:

I. Hoat djng ciia Pai hi dong cd dong

S6 Nghi quyét/ . &
STT Quyét dinh Ngay N¢i dung
01/2023/NQ- | 18/04/2023 | Théng qua cac ndi dung nhur sau:
DbHDCD 1. Théng qua Béo cdo ciia Hoi dong Quén tri

“HPQT” Coéng ty cb phan quan Iy Puong
song s6 3 (“Cong ty”) vé hoat dong nim
2022 va ké hoach nam 2023

2. Théong qua Bdo cédo hoat dong cua Ban
Kiém sodt “BKS” nam 2022 va phuong
huéng hoat dong ndm 2023.

3. Théong qua Bao cdo Tai chinh da duoc kiém
toan ndm 2022

4. Thong qua phuong an phan phdi lgi nhuan
nam 2022, chi tra tha lao HPQT, BKS nim
2022 va K& hoach chi trd thi lao cia
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HDQT, BKS ndm 2023

5. Thong qua danh séch don vi kiém to4n doc
lap kiém todn cac Bdo céo tai chinh nim
2023 cua Cong ty, Quy ché hoat dong cia
BKS Cong ty

6. Thong qua sira ddi Diéu 1é Cong ty

7. Thong qua chi truong ban hanh Quy ché
ndi bd vé quan tri Cong ty, Quy ché t6 chirc
va hoat dong cia HDQT

8. Thong qua chi truwong thyc hién giao dich
céc hop déngvéi ngudi lién quan.

9. Théng qua mién nhiém, bau bd sung thanh
vién HDQT va BKS nhiém ky 2021-2025

10. Thong qua phuong 4n phat hanh trai phiéu
chuyén dbi.

11.Bau bd sung TV HPQT va TV BKS nhiém
ky 2021-2025 céc Ong/ba:

+ Ong Hoang Ha Phuong — TV HPQT

+ Ong Pao Vii Chinh — TV HPQT

+ Ong Nguyén Vian Diing — TV HDQT doc lap

+ Ba Nguyén Thi Minh Ngoc — TV BKS

+ Ba Hoang Thi Thu Hao — TV BKS

I1. Hoi dong quén tri (B4o c4o 6 thing diu nim 2023):
1. Théng tin vé thanh vién Hi dong quan tri (HDQT):

STT Thanh vién HDQT Chirc vu Ngay bat ddu/khong con la
(thanh vien HDQT thanh vién HDQT/HPQT
doc lap, TVHDQT _doc 1ap
khéng dieu hanh) Ngay bo Ngay mién

nhiém nhiém

Ong Hoang Ha Phuong Cha tich HDQT 18/04/2023

Ong Nguyén Quang Hai TV HDQT (Khong | 28/06/2022

A diéu hanh)

Ong Dao Vii Chinh TVHDQT 18/04/2023

Ba Nguyén Thi Minh Thu TV HDPQT (Khong | 28/06/2022

; di€u hanh)

Ong Nguyén Vin Diing TVHDQT Doc lap | 18/04/2023

Ong Nguyén Danh Trung | TV HbQT 28/06/2022 | 18/06/2023




2. Cac cufc hop HPQT:

STT Thanh vién HDQT 86 budi hop HDQT | Ty Iétham | Ly do khong
tham du du hop tham dy hop

Ong Hoang Ha Phuong 09/09 100%

Ong Nguyén Quang Hai 09/09 100%

Ong Pao Vii Chinh 09/09 100%

Ba Nguyén Thi Minh Thu 09/09 100%

Ong Nguyén Vin Diing 09/09 100%

Ong Nguyén Danh Trung 04/04 100%

3. Hoat d0ng giam sat cia HPQT ddi véi Ban Téng Giam dbc:

HDQT gidm sat thuong xuyén va lién tuc hoat dong ctia Ban Téng Giam débc
va cac bo phan quan ly khic nhim dam béao hoat dong cia Codng ty dugc an toan,
tudn thu dang phép luét, trién khai thuc hién dung theo cac Nghi Quyét ctia PHPCP.
D4 tiép nhan thudng xuyén va dly du céc béo cdo ciia Ban Téng Gidm dbc va c6

nhing chi dao kip thoi.

4. Hoat dfng ciia cac tiéu ban thudc Hoi dong quan tri: Khong co

5. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quén tri (Bao cao 6 thang/nim):

STT S6 Nghi Ngay Noéi dung Ty 1€ théng
quyét/Quyét dinh qua
1 001/Qb-HDbQT 09/01/2023 | Vv Mién nhiém Ph6 Giam | Pu diéu kién
déc Cong ty - D8 Thanh thong qua
Luén
2 008/Qb-HbQT 15/02/2023 Vv B nhiém Pho gidm | Du diéu kién
ddc Cong ty - Pao Vil thong qua
Chinh
3 015/2023/NQ- 15/02/2023 | Théng qua viéc triéu tdp | Pu diéu kién
HDbQT DHDCD thuong nién nam thong qua
2023
4 | 26A/QDb-CTCPDS3 | 22/02/2023 | Vv Mién nhiém Ph6 Giam | Pu diéu kién
ddc Cong ty - Tran S§ thong qua
Thanh
5 01/2023/NQ- 20/03/2023 | Nghi quyét cia PHPCP | Du diéu kién
DHDCD thudng nién ndm 2023 thong qua
6 01/NQ-HBQT 18/04/2023 | Mién nhiém, biu nhan sy | Pu diéu kién
cdp cao thong qua




7 56/Qb-HBQT 26/04/2023 | Vv Mién nhiém ké toan | Pu diéu kién
trudng thdng qua
8 71/QD-HPQT 17/05/2023 | Ban hanh Quy ché t6 chirc | Pu diéu kién
va hoat dong ctia Hoi déng | thong qua
quan tri
9 72/QP-HDQT 17/05/2023 | Ban hanh Quy ché n6i bd | Pu diéu kién
vé quén tri Cong ty thong qua
10 79/QD-HPQT 17/05/2023 VV Bénhiémké todn | Du diéu kién
trudng thong qua
11 84/NQ-HPQT 30/05/2023 | Thong qua Vv vay vén cia | Pu diéu kién
Cong ty CP BPTXD Nalico | thong qua
12 83/NQ-HPQT 30/05/2023 Thoéng qua chu truong Pu diéu kién
thanh ly HD hgp tac kinh thong qua
doanh s6
18.1/2018/HPHTTKD-
DS3-AP, nhan chuyén
nhugng lai ¢ phin DAP
13 105/NQ-HDQT 11/07/2023 | Théng qua viéc lya chon | Pu diéu kién
don vi kiém toan doc lép thong qua
dé thyuc hién soat xét cac
BCTC ndm 2023 cua Cong
ty
IIL Ban kiém soat (Béo cdo 6 thang):
1. Thong tin vé thanh vién Ban Kiém soit (BKS):
STT Thanh vién BKS Chure vy Ngay bit Trinh d6
dau/khong con 1a chuyén mon
thanh vién BKS
1 | Lé Thay Diép Trudng Ban 28/06/2022
2 | Nguyén Thi Minh Ngoc Thanh vién 18/04/2023
3 | Hoang Thi Thu Hao Thanh vién 18/04/2023
4 | Bui Hoang Thién Thanh vién 18/04/2023
2. Cugc hop ciia BKS
STT Thanh vién BKS S6 budi hop Ty 1& tham | Ty 18 biéu Ly do khong
tham dy du hop quyét tham dy hop
1 | Lé Thay Diép 02 100% 100%
2 | Nguyén Thi Minh Ngoc 01 100% 100%




Hoang Thi Thu Hao 01 100% 100%
4 | Bui Hoang Thién 01 100% 100%

3. Hoat dfng gidm st ciia BKS d6i véi HPQT, Ban Giam dbc diéu hanh va
¢0 ddng: D4 ban hanh quy ché hoat dong ciia BKS, theo dai tinh hinh thuc hién nghi
quyét cia PHPCD, céc Nghi quyét ctia HDQT.

4. Sy phéi hop hoat dfng giira BKS ddi v6i hoat dong ciia HPQT, Ban Téng
Giam dbc va cdc can bd quan ly khac:

Trong 06 thang dau nam 2023, BKS, HPQT va Ban Téng giam ddc da ludn c6 su
phdi hop chat ché trén nguyén tic vi loi ich cao nhét cua Cong ty, cia Co dong, tuan
thi day di cac quy dinh cta Phép Luat va cac Quy ché quéan tri cong ty. HPQT va
Ban Téng giam dbc ludn tao diéu kién thuan loi cho BKS trong qua trinh thyc hién
chtrc ning, nhiém vy, quyén han ctia minh.

5. Hoat dgng khac ciia BKS (néu ¢6): Khéng c6

IV. Ban diéu hanh

STT | Thanh vién Ban diéu hanh | Ngay thang | Trinh do Ngay b
ndm sinh | chuyén mén | nhiém/mién nhiém
thanh vién Ban
diéu hanh
1 | Ong Nguyén Danh Trung 04/10/1992 Ctr nhéan Mién nhiém
18/04/2023
2 | Ong Pham Vin Tién 12/12/1959 Ctr nhan Mién nhiém
18/04/2023
3 | Tran S§ Thanh 20/01/1963 Ctr nhan Mién nhiém
20/03/2023
4 | Ong Pao Vii Chinh 12/11/1982 Ky su B6 nhiém
15/02/2023
5 | Ong Hoang Thanh Tung 09/10/1985 Ky su B6 nhiém
18/04/2023
V. Ké toan trudng
Ho va tén Ngay théng Trinh d6 chuyén Ngay bd nhiény/
nim sinh mon nghiép vu mién nhiém
Luu Thi Ly 24/09/1986 Cir nhén kinh té B& nhiém
17/05/2023
Bui Nhat Lé 22/04/1993 Cir nhén ké toan Mién nhiém
26/04/2023




VL. Dao tao vé quan trj cong ty:

Céc khoéa dao tao vé quan trj cong ty ma céc thanh vién HPQT, thanh vién BKS,
Gidm doc (Tong Gidm déc) didu hanh, céc can bd quan 1y khac va Thu ky cong ty da
tham gia theo quy dinh vé quan tri cong ty: Khoéng cé

VII. Danh sich vé nguwdi cé lién quan cua cong ty (Biao cdo 6
thang/nim) va giao dich ciia ngudi 6 lién quan ciia cong ty véi chinh Cong ty

F g A b PR 14 oA > A
1. Danh sach ve nguoi ¢6 lién quan ciia cong ty

STT| Téntd Tai | Chic| SO |Diachitru | Thoi | Thdi | Ly | Mbiquan
chic/cinhan | khodn |vutai| Gidy | séchinh/ | diém | diém | do | hé lién
giao dich| cong | NSH*, | Dia chi lién | bét diu khong quan véi
ching ty ngay hé la con la cong ty
khoén cép, ngudi | nguoi ¢o
(néu cb) noi cip c6 lién |lién quan
quan
1 |Congty 570196 | T 2, Khu Cong ty
Du:(‘mg An 1427 2, phu(‘)'ng con
Phu Hong Ha,
thanh phé
Ha
Long,tinh
Quang
Ninh
o Cong ty Ha 570199 |T6 2, Khu Cong ty
Long 4133 |2, phuong con
Riverway Hong Ha,
thanh  phd
Ha
Long,tinh
Quang
Ninh
3 Cong ty CP 01013286 27, Hop tac
DTXD Séng 6287 |Ngach kinh
Hong 73/97 doanh
Nguyén
Luong
Bing,
phuong
Nam Ddng,
quin DPéng
Da, TP Ha
Noi
4  |Congty CP 010189 |S6 56 Cau Hop tac
du lich AST 1419 |Gd, phuong dau tu
Hang Bac,
quéan Hoan
Kiém, Tp




Ha No6i
5 |Congty CP 010761 L6  25.15 Cho | Hop ddng
DTXD 6063 |BT9, Khu vay | cho vay
Nalico nha & sinh vén | vbn kinh
thai  Xuén doanh
Phuong,
phuong
Xuan
Phuong,
quan Nam
Tr Liém,
thanh  phd
Ha Noi,
Viét Nam.
6 Hoang Ha CT |035079 |R5/06/16 Cho |Cho Coéng
Phuong HDPQ 004679 |Royal City, vay | tyvay
T 72A vén dé
Nguyén kinh
Trii, doanh
Thugng
Dinh,
Thanh
xuin, Ha
Noi

7 |Nguyén Thi Sé 06 Cho thué
Viét Loan Luong khach san
Ngoc
Quyén,
Hoan kiém,
Ha Né6i \

)4

Ghi chii/Note: Sé6 Gidy NSH*: S6 CMND/H{ chiéu (ddi véi cd nhan) hodc Sof\e
Gidy chimg nhdn dang ky doanh nghiép, Gidy phép hoat déng hodc gidy to phap [

i %

tuwong dwong (do6i véi té chuec)

2. Giao dich giira cong ty véi nguoi c6 lién quan ciia cong ty; hoic giira cong
ty véi co dong 16n, ngwdi ndi by, ngudi 6 lién quan cia ngudi ni by: Khong cé

Ghi chi: S6 Gidy NSH*: S6 CMND/H$ chidu (d6i véi cd nhdn) hodc sé Gidy
chimg nhdn dang ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp Iy tuong
dwong (déi véi té chukc).

3. Giao dich giira ngwoi ndi bd cong ty, nguoi c6 lién quan ciia nguwdi ndi bd
V@i cong ty con, cong ty do cong ty nim quyén kiém soat: Khéng cé

4. Giao dich giira cong ty véi cac dbi twong khac

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban
Kiém so4t, Gidm dbc (Téng Gidm déc) va nguoi quéan ly khac da va dang 13 thanh




vién sang 1ap hogc thanh vién HDQT, Giam dbc (Téng Gidm déc) didu hanh trong
thoi gian ba (03) ndm tré lai day (tinh tai thoi didm 1ap béo céo).

e Codng ty Cb phan DTXD Nalico cho Cong ty vay vén cu thé:

- Vay Cong ty C6 phin DTXD Nalico, sb tién 8.350.000.000 dong, dw ng vay
Ia 8.650.000.0000 ddng. Trong d6 7.000.000.000 dong 1i suét cho vay 12%/nim:
1.650.000.000 dong 1ai sudt cho vay 11%/nam.

- Muc dich vay vén:

+ Tra lai phan vén gop cua Cong ty TNHH hai thanh vién An Pht g0p vao Cong
ty C6 phin DS3 theo Hop dong Hop tic diu tw va kinh doanh sé
18.1/2018/HPHTKD-DDS3-AP ngay 24/08/2018 giita Céng ty Cé phan DS3 va
Cong ty TNHH hai thanh vién An Pha véi gia tri 1a 11.289.950.000 déng (Mudi mot
ty, hai trim tdm muoi chin triéu, chin trim nim muoi nghin ddng).

+ Thanh todn tién nhéan Chuyén nhuong lai toan bd phan vén gop tai Cong ty
TNHH Hai thanh vién Puong An Pha cia Cong ty TNHH Hai thanh vién An Phu véi
gi4 tri phan vén gop: 7.350.000.000 dong (Bdy ty, ba trdm nim muoi triéu dong
chan);

+ Phuc vy hoat ddng san xuét kinh doanh cua Cong ty.

e Mua lai 75% vén diéu 1é cua Cdng ty TNHH Hai thanh vién Duodng An Phy,
nang ty 1€ s& hiru 1én 100% va tré thanh cha sé hitu duy nhét cta Cong ty.

4.2. Giao dich gifra cong ty véi cong ty ma ngudi cé lién quan cua thanh vién
HDQT, thanh vién Ban Kiém soét, Giam déc (Téng Giam déc) va ngudi quan ly
khic 1a thanh vién HDQT, Gidm ddc (Téng Gidm déc) didu hanh: Khéng cé

4.3. Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai 1¢i ich vat chét hodc
phi vat chat déi véi thanh vién HDQT, thanh vién Ban Kiém soat, Gidm déc (Téng
Giam dbc) va nguoi quan ly khic:

- Ong Hoang Ha Phuong — Chii tich HPQT cho Céng ty vay tién trong 6 thang
du nam 2023 13 1.770.000.000 dong (Mot ty, bay trim bay muoi triéu dong chin!)
v6i 131 sudt 11%/nam.

- Ong Hoang Ha Phuong tai tro kinh phi stta chita vin phong Cong ty la
400.000.000 dong (Bén tram trigu ddng chin!).

- Tra ng vay 6ng Nguyén Quang Hai~ TV HPQT, s tién 300.000.000 dong. Du
ng vay con lai sau khi tra 1a 450.000.000 ddng, 1ai suit 12%/nim.

- Ong Nguyén Quang Hai tai trg kinh phi sira chita vin phong Coéng ty la
300.000.000 dong (Ba trém triéu ddng chin!).




VIIL Giao dich ¢6 phiéu cia nguoi ndi by va nguoi lién quan cia ngwoi ndi
bo (Béo cao 6 thang/nim)

1. Danh sach ngwdi ndi by va nguoi cé lién quan ciia ngudi ni bd

STT | Ho tén Tai |Chirc vu Sb Diachiliénhé | S6cd |Tylésd| Ghi
khoén | tai cong | CMND/Hb phiéusy | hirucd | cha
giao | ty (néu chiéu, hiru cudi | phiéu
dich cd) ngay cap, ky cubi ky
chimg noi cap
khoan
(néu
co)
1 |Hoang Ha Chu 2.440.700 | 22,87%
Phwong tich
HDbQT
DS Thi 0 Vo
Thity Hang
Hoang Ha 0 Con @é
Linh
Hoang Ha 0 Con dé
Nam
Hoang Bao 0 Con dé
Linh
Hoang 0 B6 dé
Minh
Tuong
Pham Thij 0 Me dé
That
D4 Vin 0 Bb vo
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Pham Thi 0 Me vo
Lap

Hoang Thi 0 Em
Lan rudt
Nguyén TV 550.000 | 5,15%

Quang HBQT

Hai

Pham Thi 323.000 | 3,03% Vo
Chau

Nguyén 350.100 | 3,28% | Con
Hai Long

Nguyén 253.000 | 2,37% | Con
Quang Vii

Nguyén 0 Chi
Thi Quét géi
Nguyén 0 Anh
Quang trai
Minh

Nguyén 0 Chi
Thi Kim gai
Dung

Nguyén 0 Anh
Quang trai
Hung

Nguyén 0 Em géi
Thi Nhung _

Nguyén 0 Em
Quang trai
Diing

Pao Vi Téng 0

Chinh Giam

A
doc




Wy e o

Dd Thi 40.000 | 0,37%

Nhan

Dao Hai 0

Nam

Dao Minh 0

Héng

Dao Trung 0 Bb d¢
Chinh

Vit Thi 0 Me dé
Hoa

D3 Vin 0 B6 vg
Hué

Trdn Thi 0 Me vo
Hoi

Dao Vii 0 Anh
Hiép rudt
Pham Thi 0 Chi
Nhung dau
Dao Thi 0 Em
M¥$ Anh rudt
Vii Pinh 0 Em ré
Diép

Lé Thij TV 14.400 | 0,14%

Minh Thu HDQT

Bui Nhat 5000 | 0,05% | Con
L¢

Lé Thi 0 Chi
Thanh gai
Lé Thi 0 Chi
Xuén gai
Nguyén TV 60.000 | 0,562%

Vin Dung HBQT

1O

Y



Déc lap

1 = SN

Vi Thi 0 Vo
Thu Thuy
Nguyén Vii 0 Con
Tuyét Mai
Nguyén Vii 0 Con
Thién Phuc
Hoang Thi 0 Me dé
Hién
Tran Thi 0 Me vo
Thanh
Huong
Vi Ngoc 0 B6 vo
Cén
Hoang Phé 65000 | 0.61%
Thanh Téng
Tung Gidm

dée
Dam Thi 0 0% Vo
Phuong
Hoang 0 0% Con dé
Tung Lan
Hoang 0 0% Con dé
Quynh Chi
Hoang Viét Em
Béach rudt

A Sy



Vit Thi Em
Lan Anh rdu
Hoang Chi 0 0% | B6dé
Thanh

Nguyén 0 0% Me dé
Thi Thanh

Ba

Dam Pinh 0 0% | Bévo
Quan

Nguyén 0 0% | Me vog
Thi Thanh

Liru Thj Ké tosn 150.000 | 1,41%

Ly truéng

Dao Vin 3.500 | 0,03% | Chdng
Hung

Do Pic 0 0% | Con dé"
Giang /
Dao Diép 0 0% | Con dé
Chi

Do e 0 0% | Con dé
Minh

Luu Vin 0 0% | B6de
Soan

2 dl xS



Nguyén 0% Me
Thi Hoa nudi
Pham Thi 0% Me
Thim chdng
Luu Thi 0% Chi
Lai gai
Tran Vin 0% Anh ré
Nguyén
Luu Vian 0% Anh
Nghia trai
DS Thi Vui 0% Chj
dau
Luu Van 0% Em
Dao trai
Vii Thi 0% Em
Hué dau
Luu Thi 0% |Em gai
Tuoi
Hoang Vin 0% | Emré

Thanh
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Luu Thi
Tam

0%

Em géi

Tran Xuan
Hau

0%

Emré

Lé Thiay
Diép

Trwéng
BKS

Lé Van
Cong

Tran Thi
QOanh

Me

Nguyén
Quéc Anh

Chéng

Nguyén
Manh Hiéu

Con

Nguyén
Ngoc
Khénh
Linh

Con

Lé Thi
Thiy Hoa

Chi
géi

Nguyén
Thi Minh
Ngoc

TV
BKS

251.600

2,358%

Truong
Cong
Luong

Chéng

Truong
Nguyén
Khéanh Van

Con dé

Truong

Con dé




Nguyén

RS ANY).

Bao Tran
Nguyén 0 B d¢
Van Thinh
Duong Thi 0 Me dé
Hoai
Nguyén 0 Em
Thé Vinh rudt
Ng6 Thi 0 Em
Thanh Yén dau
Truong 0 B
Cbéng Binh chdng
Pham Thi 0 Me
Tha chdng
Truong 0 Anh
Cong chdng
Trong
Nguyén 0 Chi

| Thi Hiéu Dau

10 | Hoang Thi 278.000 | 2,606%

Thu Hao
Lé Tuén Chéng
Anh
Lé Hoang Con dé
Khénh An
Lé Gia Con dé
Béch
Hoang Vin B6 dé

AV AN



Nam

Hoang Thi Me @é
Hang |

Lé& Van B
Vidt chong
Hoang Em
Trong rudt
Vinh

Hoang Thi Em
Vui rudt
Nguyén l Em
Thi Duyén dau
Hoang Em ré
Xuan Cubi

2. Giao dich ciia ngwdi néi b va nguwdi cé lién quan i véi cb phiéu ¢

cdng ty: Khéng cé

r ‘ X i 4 s -~ r
IX. Céc van de can hru ¥ khéc: Khong co

Noi nhégn:

- Nhur trén;
- Luu: VPJ{Q/

HOANG HA PHUONG
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