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Hpi Pong Qudn Tri Céng ty C6 Phian Nhua Tin Pai Hung da hop phién dinh ky, tir liic 14 gio 30
ngay 14/08/2023, tai tru sé cong ty, so 414 Liy Bdn Bich P. Hoa Thanh, Q. Tan Phii, TP.HCM

QUYET NGHI

1) Ddanh gid tém leot két qua kinh doanh qui 06 thang dau nam 2023.

2) Xdc dinh phicong huémg hoat dong 6 thang cudi nam 2023

3) Théng qua Bdo cdo két qua SXKD 6 thdang dau nim 2023 va Chimg thir sodt xét do Cong ty Kiém todn
A&C Idp. Gom BCTC Hop nhdt va Bédo Cdo Tai chinh Cty riéng “Me”

4) Cdc vdn dé khdc co lién quan dén hoat dong SXKD ciia Céng ty.

Phin thir nht:

1.

Tinh hinh va két qua hoat dong.

Vé gia ca nguyén vat liéu trong qui 02/2023, ting giam khéng dang ké, Tuy nhién sirc mua va tiéu
dimg trong muéc rdt cham.

Vé ty gia dong usd tuong doi 6n dinh khong tang giam dot bién .

Chién su gitta Nga va Ukraina ngay cang phirc tap hon,

Tai chinh ké toan: Lai sudt di vay USD tgi cdc ngdn hang cé giam mgt it, nhung khong ddng ke i
4,5% dén 5% / ndim, Riéng lai sudt vay tién VND, c6 su ho trg tie Ngdn hang nhd nudc i sudt vay
da giam tir cuoi thang 05 tie 8% con 5,5% , ho trg cho cdac DN dong san xuat xudt khau.

Thuee hién kiém sodt dong thu va dong chi,cdn doi dong tién ngogi 1é va tién thu ban hang dé chi
tra cdc khoan khoan vay ding han thanh todn.

Nhitng hoat dpng khdc:Hoat dpng ddnh tong két khen thuomg nam 2022 va cham lo tét Qui Mo
dirgc thiee hién diung theo yéu cdu va ké hoach. Hoat dong HCNS: t&ng 56 lao dong dau nam la 562
50 véi nam 2022 la 707 giam 145 lao dong do Cty da thu gon qui mé hoat dong san xudt.

Hoat djng cong nghé ky thudt: thu’c hién 16t trong thur nghiém, giam sdt va thuc hién cdc thong 56
ky thudt san pham va mdy méc thiét bi

Két qua san xudt kinh doanh 06 thang dau ndm 2023:

Chi tiéu K¢ hoach Thye hi¢n Thyc hién So Sdnh % woi

2023 06 thing 2023 06 thing 2022 Ké hoach Niim truréc
Sin lirgng xuit khiu 3,169,000 2,449,578 3,801,717 71.3% 64.4%
Sin lrgng ndi dja 7,280,000 3,908,173 4,526,567 53.7% 86.3%
Tong siin lwgng 10,449,000 6,357,751 8,328,284 60.8% 76.3%

Trong dé

DT Xuét khiu 156,837,141,000 113,968,443,628 195,404,998,142 72.7% 58.3%
DT nji dja 252,507,600,000 153,145,212,518 184,808,427,380 60.6% $2.9%
Doanh thu 409,344,741,000 267,113,656,146 380,213,425,522 65.3% 70.3%

Lgi nhujn 10,000,000,000 -49,927,371,678 7,814,433,404 | khong dat | Gidm nhiéu

e  Chi tiéu san lwgng va doanh thu 6 thing diu nam 2023 dat trén 50% so vdi ké hoach, nhung so
véi ciing ky ndm trudc la 8.328 tén, 6 thdng diu ndm 2023 dat 6.357 tén giam 1.970 tin, twong
wng giam 23,70%.
Trong do: sin lwgng xudt khiu giam ddng ké, gidim 35,6% twong dwong giim 1.352 tén, sin

lwong ndi dia giam 618 tin, twong ing ty I¢ giam 13,7%.

Bdi nguyén nhan anh hwing ton dong tir qui 04/2022 ca ndm trudc nhu: gid ca nguyén vit
liéu cao, ldi sudt vay ngén hang ting, lam cho gid von cao.

San lwgng bdn ra giam, keo theo doanh thu cung giam twong u’ng, giam 29,7%, Doanh thu thu
vé khong du ba chi pht cé dinh, dé duy tri san xudt, én dinh viéc lam cho ngwdi lao dpng; thanh
Iy hang ton kho, sin phin dé lau bi héng do khdch hang hiy don hang.

Va véi cdc chi tiéu khdc nhu: Chi phi 1di vay, Chi phi quan Iy doanh nghiép thi khong giam, din
dén két qua kinh doanh bi 16 nhiéu nhuw trén.
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Chuea ké cdc yéu t6 khdch quan, anh hwdng bai lgm phdt kinh 1é thé gioi va trong nudc, thi
triwong bao bi dét canh tranh khéc ligt, nhu ciu tiéu ding ciia thi truong thé gidi va trong nuwée
ngady cang giam di rit nhiéu

7. Giao djch co phiéu TPC trén TTCK 06 thing diu nim 2023.

THONG KE GIAO DICH CO PHIEU TPC NAM 2023

Chi tiéu 2023 06

TS phién ting gid 31
TS phién gidm gia 32
TS phién giir gid 8
TS phién khong GD ‘ 50
Téng KLGD khép Enh (cp) 127,800
Téng GTGD khép Knh (déng) 823,000,000
Binh quin GTGDK.L/CP (déng) 6,440

Téng KLGD théa thuan (cp) -
Tdng GTGD théa thuin (dong) <
Binh quan GTGDTT/CP (ddng) =

Thj gi4 m& cira 03/01/2023 7,100
Thi gi4 déng cira 30/06/2023 6,500

So sanh thi gid 2023 (cudi-dau) (600)
Thay dbi gi4 trj von hoa turong tmg (ddng) (14,658,357,600)

Phin thit hai : Phtro'ng huwong hoat dpng 06 thdng cudi nim 2023.
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Tiép tuc chao gia canh tranh, tim kiém khach hang dé nhan du don hang theo chi tiéu ké hoach, uu
tién cho xuét khau va Iya chon don hang hi¢u qua, qui trinh ngin gon, quay nhanh dong von

Theo dbi sat thi gid nguyén li¢u dé quyét dinh mua hang hop ly, dam bao muc tdn kho tdi thiéu dé
tiét giam chi phi tai chinh.

Duy tri bao dudng t6t may moc thiét bi, thanh 1y may cii khong hiéu qua, nhim ting san luong,
ning cao chat lugng san phdm,tiét giam chi phi sira chira thay thé vat tu khong hiéu qua

Cai tién qui trinh kiém soat don hang, cai tién nang cip hé thong quan ly dit liéu thong ké, kiém
sodt giam céc khoan chi ti€u lang phi anh huong dén chi phi vén tang.

Tlep tuc phat trién nhan sy lau dai, nang cao nang lyc nhan sy nong cdt va dao tao doi ngil ké thira.
Kiém soat cong ng ban hang, dleu phdi higu qua dong tién, khong dé phat sinh ng x4u, khai thac
moi tiém lyc lgi thé tai chinh vin dam béao dong tién trong thanh toén.

Déam bao trat ty vé sinh, an toan lao dong, khong xay ra trom cap chay nd. Phong chéng cac sur ¢b
khi muia mua dén. Duy tri tét quan hé lao dong va vdi céc co quan hitu quan.

Phan thir ba: HPQT nhit tri thong qua:

HDQT nhit tri thong qua Bdo cio Két qua kinh doanh 06 thing dau nim 2023 va Chirng thu sodt xét
do Cong ty Kiém todn A&C Idp gom: Bdo Cdo tai chinh hop nhat 06 thang va Bdo Cdo Tai Chinh
riéng*“Me” 06 thang nam 2023.Cadc van ban bao cdo tai chinh 06 thang ddu ndim 2023 da sodt xét ciia
Cong ty Kiém todn A&C sé diege chuyén dén cdc co quan hitu } ao cdo va céng bo thong tin theo

qui dinh.

Og\

Tén Thi Hong Minh
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