Phu luc s6 05

BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tir so 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cua BS Tricong
Bo Tai chinh

NGAN HANG TMCP K¥Y THUONG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

- Tén codng ty:

TECHCOMBANK €9

sé: 0550 /BC-HPQT-TCB

Kinh gui:

Pdoc 1ap - Tu do - Hanh phuc

Ha Ngi, ngay 26 thang 7 nam 2023

‘ . BAOCAO
TINH HINH QUAN TRI CONG TY
(6 thang nam 2023)

- Uy ban Chirng khoan Nha nwéc
- S& Giao dich Ching khodn

NGAN HANG TMCP KY THUONG VIET NAM

- Pia chi tru s6 chinh: $6 6 phé Quang Trung, phudng Tran Hung Pao, quin Hoan Kiém, Ha Noi

- Bién thoai:

- Von diéu 1é:

- Ma ching khoan: TCB
- M6 hinh quéan tri cong ty:

+ Pai hdi ddng cb déng,
+ Hoi ddng quan tri,
+ Ban Kiém soat,

+ Tdng giam ddc.

024.39446368
35.172.385.140.000 dong

- Vé viéc thuc hién chirc ndng kiém toan ndi bo:

Fax: 024.39446362

+ Tehcombank c6 B phan Kiém Toan Noi B truc thuoc Ban Kiém Soat;

+ Trong nam d4 thuc hién dﬁy da chirc nang kiém toan ndi bd theo quy dinh cia Luat cac TS
chuc tin dung va phép luat lién quan.

I. Hoat dong ciia Dai hdi dong cb dong

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh cta Dai hoi dépg b dong (bao gdm ca cac
Nghi quyét cia Pai hdi dong c¢6 déng dugce thong qua dudi hinh thirc lay y kién bang van ban).

Stt

S6 Nghi quyét/Quyét dinh

Ngay

Néi dung ‘

1

Nghi quyét cudc hop
DHDBCDH

22/4/2023

Dai hoi ddng ¢ déng thudng nién nam 2023 ‘

IL. Hji dong quan tri (Bao cdo 6 thang/nim 2023):

1. Théng tin vé thanh vién Hoi ddng quan tri (HDOQT):




Ngay bit ddwkhéng con 13 thanh vién
Stt Thanh vién HDQT Chirc vu HPQT/HPQT dgc lap
Ngiy bo nhiém | Ngay mién nhiém
1 | Ong Hb Hing Anh Chu tich HDQT 13/4/2019
2 | Ong Nguyén Diang Quang | Phé Chu tich thir
nhét HDQT 13/4/2019
3 | Ong Nguyén Thiéu Quang Phé Cha tich
HPQT 13/4/2019
4 | Ong Nguyén Canh Son Phé Chu tich
HPQT 13/4/2019
5 | Ong H6 Anh Ngoc Phé6 Chu tich
HPQT 24/4/2021
6 | Ong Lee Boon Huat Thanh vién
HPQT 13/4/2019
7 | Ong Saurabh Narayan|  Thanh vién
Agarwal | HPQT 13/4/2019
8 | Ong Nguyén Nhan Nghia Thanh vién
HDQT dbc lap 13/4/2019

2. Cac cudc hop Hoi dong quan tri (HPQT):

st Thinh vién HDQT HDQT thamdy | dwhop | tham du hop
1 | Ong H6 Hung Anh 02 100%
2 | Ong Nguyén Ding Quang 02 100%
3 | Ong Nguyén Thiéu Quang 02 100%
4 | Ong Nguyén Canh Son 02 100%
5 | Ong HS Anh Ngoc 02 100%
6 | Ong Lee Boon Huat 02 100%
7 | Ong Saurabh Narayan Aga_lrwal 02 100%
8 | Ong Nguyén Nhan Nghia 02 100%

3. Hoat dong giam sat ctia HDQT dbi véi Ban Giam dbc:

HPQT giam sat hoat dong diéu hanh cia Tdng giam dbc/Hoi dong diéu hanh thong qua cac quy
dinh ndi bd cua Techcombank do HPQT ban hanh. Bdi véi cac hoat dong thude tham quyén xem
xét va quyét dinh ciia HDPQT, Tbng giam dbc bao céo va trinh HDQT xem xét. Trén co sO do,
HDQT s& dua ra cac quyét dinh kip thoi cho Tng giam dbc/Hoi dong diéu hanh trién khai thuc
hién.




4. Hoat ddng ciia cac Uy ban thudc Hoi ddng quan tri:

Céac Uy ban thudc HPQT, bao gck)m': Uy ban Nhan su, Uy ban Quan Iy ri ro van duy tri hoat dong
theo lich hop dinh ky hodc dot xuat nham giip HDQT tang cuong hiéu qua hoat dong, kip thoi
dua ra cac quyét dinh trong qua trinh hoat ddng kinh doanh ngan hang.

5. Céc Nghi quyét/Quyét dinh thuomg ky ctia Hoi dong quan tri (Béo cdo 6 thang/ndm 2023):

S0 Nghj Ty 1é
Stt | quyet/Quyet Ngay No6i dung thong
dinh qua

1. Xem xét théng qua két qua hoat dong kinh | 100%
doanh dén thang 2/2023.

2. Xem xét va thong qua ké hoach kinh doanh,

<8 ngén sach va trinh PHPCD nam 2023.
o 5
1 0170/2023/ | 24/3/2023 3. Xgrp xét va thong qua bao cdo vé clp nhit
chién lugc cua Techcombank

NQ-HDbQT
4. Xem xét thong qua bdo cdo Quy 1/2023 cua
Ban ki€ém soat.
5. Xem xét va thong qua chuong trinh, ngi dung
hop trinh PHPCD thudng nién ndm 2023.
32 S6 30/6/2023 | 1. Xem xét va thong qua ket qua hoat dong kinh | 100%
0476/2023/ doanh dén thang 5/2023.
NQ-HbQT 2. Xem xét ké hoach kinh doanh diéu chinh nim

2022

3. Xem xét va thong qua bao cao vé cip nhit
chién lugc ciia Techcombank.

4. Xem xét théng qua bdo cao Quy 2/2023 cua
Ban kiém soat.

5. HBQT giao/phdn cong cho Mr. Lee Boon
Huat - Thanh vién HPQT phu trach vé viéc
dan dit xay dung va phat trién cong tac Moi
truong - X3 hoi - Quan tri (ESG) cho
Techcombank.

II1. Ban kiém sost (B4o cao 6 thang/nim 2023):
1. Thong tin vé thanh vién Ban Kiém soét (BKS)

Stt | Thanh vién BKS | Chike vu _ Ngay bit Trinh do chuyén mén |
dau/khong con la
thanh vién BKS
1 Ong Hoang Huy Truéng BKS 13/4/2019 Thac sy chuyén nganh
Trung chuyén trach tai chinh ngén hang




Dai hoc chuyén nganh |
ké toan
2 Ba Bui Thi H5ng Mai | Thanh vién BKS 13/4/2019 Dai hoc chuyén nganh
chuyén trach ké toan
3 | Ong Mag Rer Soc Thanh vién BKS 13/4/2019 Thac sy chuyén nganh |
Romauch Hannes tai chinh ngén hang va
tiép thi
Pai hoc qhuyén nganh
ke toan
2. Céc cude hop cuia Ban Kiém soat (BKS)
Stt Thanh vién BKS S6 budi hop | Ty 1¢ tham du | Ty 1é biéu | Ly do khong
tham du hop quyét tham dy hop
1 | Ong Hoang Huy Trung 02 100% 100%
2 | Ba Bui Thj Hong Mai 02 100% 100%
3 | Ong Mag Rer Soc Romauch 02 100% 100%
Hannes

. Hoat dong giam sat cia BKS déi véi HDOT., Ban Giam déc diéu hanh va co dong:

- Gidm sat viéc tuan thi cac quy dinh Phap luét va Diéu 18 ngan hang trong cong tic quan tri, diéu
hanh Ngén hang;

- Thuc hién chirc ning kiém toan ndi bd thong qua hoat dong ctia Bo Phan Kiém Toan Noi B truc
thudc Ban Kiém soat d6i v hé thong ngin hang va cac cong ty con, bao gom xem xét hi¢u qua
hoat dong cuia hé thong kiém soat ndi bg;

- Thém dinh bdo cdo tai chinh 6 thang dau nim va hang nam cta Ngén hang;

- Thuc hién viéc kiém tra, gidm sat (néu co) theo dé nghi cua Ngéan hang Nha nudc Viét Nam
va/hodc chia ¢6 dong/nhom c6 dong lon theo quy dinh phap ludt, Di€u 1€ ngén hang.

~

. Su phdi hop hoat dong giita BKS véi HDQT. Ban Gidgm dbc diéu hanh va cac can bé quan 1y khéc:

- Ban Kiém soat va Kiém toan ndi bd da chu dong trién khai hoat dong kiém toén, gidm sat va canh
béo, khuyén nghi v61 Ban lanh dao Hoi dong quan tri, Tdng Giam dbc, Giam dbc Khdi/don vi
chire néng nhim kip thoi ngan ngira, xir Iy cAc ton tai trong hoat dong, gop néng cao nang luc cia
hé théng kiém soat noi b, hoan thién cac quy dinh, quy trinh, san phim, quan tri rii ro trong
kinh doanh va nng cao ning luc quan tri diéu hanh ctia hé théng.

- Hoi ddng quan tri, Ban didu hanh da tich cuc khic phuc cac ton tai theo khuyén nghij clia Ban
Kiém soat va Kiém toan ndi bd; ddng thoi tao diéu kién dé Ban Kiém soat thyc hién nhiém vy.

5. Hoat dong khéac cua BKS (néu cé):




IV. Thanh vién diéu hanh:

Thanh vié . ) . i Ngay b6 nhiém/mié&n
Stt At vien Ngay tba;g hTr113h do nhi¢ém thanh vién
5i do i3u ha niam sin chuyén mén ; 3
Hoi dong dicu hanh y Héi ddng didu hanh
1 %’Cg Jens Lottner - Tong gidm | 19,10/1965 |  Tién s 18/8/2020
Ong Phiing Quang Hung - Phé - 09/3/2020, hiéu luc ap
2 Tdng giam doc thuong truc 08/08/1974 Thac s dung tir 15/3/2020
3 | OngPham Quang Théng - Ph | 1 4103/1973 | Thac sy 01/08/2017
Téng giam dbc
4 | Ong Phan Thanh Son - PhS | (<4197, Thac sy 01/08/2019
Tong gidam doc
Ong Kalyanaraman A
. ) I N 06/01/2021, hiéu luc
5 Zil;;;r%rggknshnan - Ph6 Tong 10/05/1966 Thac sy 4p dung tir 10/01/2021

V. Giam d6c Tai Chinh, Ké toan trudng:

Ho va tén Ngdy thing | Trinh 40 chuyén | Neiybo
: nam sinh mon nghiép vu nhiém/mién nhi€ém
Ong Alexandre Charles 07/12/1973 Pai hoc 11/01/2022
Emmanuel Macaire
. x s X 11/11/2022, hiéu
?a I;I ‘%Fﬁ(;lnThI Tra My, Ke 30/11/1983 Pai hoc luc ap dung tir
oa £ 12/11/2022

VI. Pao tao vé quan tri cong ty: Chi tiét theo Phuy luc dinh kém

VIL Danh sich vé nguéi c6 lién quan ciia cong ty dai ching (B4o cdo 6 thing/nim) va giao dich
clia nguoi co lién quan cia cong ty véi chinh Cong ty: Chi tiét theo Phu luc dinh kém.

VIII. Giao dich c6 phle}l cia nguoi ndi b va ngudi li€n quan cia nguwoi noi by (Bao cao 6
thang/nim): Chi ti€t theo Phu luc dinh kém.

IX. Cac van dé can liru y khac: Khong
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VI. Pao tao vé quan tri cong ty:
Cic khéa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Gidam doc (Tong Giim dbc)
didu hanh, cic cdn by quan Iy khic va Thur ky cong ty da tham gia theo quy dinh vé quén tri cong ty:
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Khéa hgc

Advanced Design Thinking

Ché d6 dai ngd tong thé

Bai thi Tu duy chién luge - Quan ly su thay dbi - Su cong tac

Changing Mindsets

Chuin muc dao dirc nghé nghiép tai Techcombank danh cho Can bd quan ly
Panh gia cudi nim o 7

Design Thinking

Hogan Certification Workshop

Ho6i nghi phé bién Nghi dinh s6 13/2023/ND-CP vé bao vé dir liéu cd nhan
Hoi thao Trién khai Nghi dinh s6 13/2023/ND-CP ciia Chinh phii vé Béo vé dir liéu ca nhdn do Ngan hang Nha
nudce, Hiép hoi Ngan hang va B6 Cong an t5 chirc tai Ngan hang Nha nudc.
Hbi thao Tu duy thiét ké

Huan luyén Tu duy thiét ké

Huéng dan sir dung phan hé Quan tri 161 nhén su, Dao tao, Tuyén dung & Tiép nhan CBNV méi va
WeConnect trén hé théng HRConnect (danh cho cp quan ly)

Ké hoach dam bao lién tuc hoat dong kinh doanh

Kién thirc co ban vé Quan tri rai ro hoat dong

Kién thirc nén tang ve Quan trj rui ro gian lan

Lap ké hoach kinh doanh danh cho Quan 1y tai Chi nhanh

Ldp muc tiéu nam 2023 va Ké hoach hanh dong

Leading with Question

Leading with Trust

LEAP

Masterclass

Nang luc Linh dao Techcombank

Phan hdi va Huan luyén

Phong chong rira tién

Professional Leadership Mastermind

Quan ly thyc thi theo ngay danh cho Quan ly tai Chi nhanh

Quan ly thuc thi theo tuan va theo thang danh cho Quan ly tai Chi nhanh
Quan ly Van hanh ban danh cho Giam déc chi nhanh/Giam dbc mang
Quan tri chat lugng dich vu danh cho Giam dbe chi nhanh/Giam ddc mang
Quan tri Dit liéu

Quan tri rai ro hoat dong danh cho Giam dbc chi nhanh

Quy trinh kiém soat sau cho Khach hang Doanh nghiép danh cho Giam d6c mang va Giam déc BBC
Ra soat Giira nam

Tap hudn vé Nghi dinh s6 99/ND-CP

Techcom Manager

Techcombank Project Management

Thiét 13p muc tiéu

Thong tu 20/TT-NHNN cua Ngan hang nha nude

Trién khai Nghi dinh s6 13/2023/ND-CP

Trusted Advisor

Tu Duy Thiét Ké - Co Ban

Tu duy Thiét ké - Nang cao
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