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A.BAO CAO KET QUA KINH DOANH NAM 2022

(Nién do 01/04/2023 dén 31/03/2024)

I. Két qua SXKD so v6i nim 2021:

So véi
CHI TIEU Nim truédc Nim nay e
trudc (
%)
1. Doanh thu b4n hang va cung c4p dich vy 82.312.293.451 93.994.314.795 | 114,19%
2. Cdc khoan gidm trif doanh thu 0 0
3. Doanh. thu thuin v€ bdn hang va cung c4p dich vu[] 82.312.293.451 93.994.314.795 | 114,19%
4. Gid von hang bdn 71.001.594.795 82.242.536.537 | 115,83%
5. Lg¢i nhuin gép vé bdn hiang va cung c4p dich vy 11.310.698.656 11.751.778.258 | 103,90%
6. Doanh thu hoat dgng tai chinh 40.849.375 66.823.807
7. Chi phi tai chinh 2.256.321.137 2.462.588.270 | 109,14%
7.1 Chi phi 11 vay 2.256.321.137 2.425.741.333 | 107,51%
8. Chi phi b4n hang - kinh doanh xing ddu 2.241.469.483 1.705.585.313 | 76,09%
9. Chi phi quin 1y doanh nghi€p 4.409.176.868 4.787.750.016 | 108,59%
10. L¢i nhuén thudn ti hoat djng kinh doanh 2.444.580.543 2.862.678.466 | 117,10%
11.Thu nhép khéc, hoin nhép dy phong ddu tu tai chinh 925.533.040 (462.686.116)
11.1 Thu nhéip khde 166 388.627.219
11.2 Hoan nhép du phong ddu tu tai chinh 925.532.874 (851.313.335)
- Hodn nhdp du phong ddu tu tai chinh dai han- Petec Land 20.000.000 30.000.000




- Hoan nhdp du phong ddu tu tdi chinh dai han- Petec 905.532.874 (881.313.335)
12. Chi phi khédc 820.000.000 15.976.379
13.Lyi nhuin khéc 105.533.040 (478.662.495)
14. Tdng 1¢i nhuin k& todn trude thug 2.550.113.583 2.384.015.971 | 93,49%
15. Chi phi thu¢ TNDN hién hanh 0 0
16. Chi phi thué¢ TNDN hodn lai 0 0
17. Tong 1¢i nhuéin k& todn sau thué - 2.550.113.583 2.384.015.971 | 93.49%
18. L&i cd ban trén c6 phi€u 355 331
II. Két qua SXKD so voi ké hoach 2022 tai PHPCD 2022:
(%) So
Chi tiéu Thyc hién K& hoach vk(‘);
hoach

1. Doanh thu bdn hiang va cung cip dich vu 93.994.314.795 | 110.700.000.000 84.91%
2. Gid vé'n hang bdn 82.242.536.537 | 98.700.000.000 83.33%
3. Lgi nhufin gdp vé bdn hang va cung c4p dich vu 11.751.778.258 | 12.000.000.000 97,93 %
4. Doanh thu hoat djng tai chinh 66.823.807 |
5. A- Chi phi tai chinh tif hoat dfng sin xuit kinh doanh 2.462.588.270 | 2.000.000.000 123,13%

- Trong do : chi phi ldi vay 2.425.741.333
6. Chi phi bin hiang 1.705.585.313 | 2.600.000.000 65.60%
7. Chi phi quin I¥ doanh nghiép 4.787.750.016 | 4.600.000.000 104,08 %
8. Lgi nhuéin thudn tit hoat déng kinh doanh 2.862.678.466 | 2.800.000.000 102.24%
9. Thu nhép khéc, hoan nhip du phong d4u tu tii chinh (462.686.116)

9.1 Thu nhdp khdc ( ti thanh Iy TSCD ) 388.627.219

9.2 Hoan nhdp du phong ddu tu tai chinh (851.313.335)

- Hoan nhip du phdng ddu tuf tai chinh dii han- Petec.i..and 30.000.000

- Hodn nhip dv phong ddu tr tai chinh dii han- Petec

(881.313.335)




10. Chi phi khdc 15.976.379

11. L¢i nhuiin khdc (478.662.495)

12. Téng 1¢i nhusn k& todn trude thue’ 2.384.015.971 | 2.800.000.000 85,14%

II. Céc yéu t6 chii yéu dnh hwéng dén két qua san xuit kinh doanh:

1— Céc yéu t6 1am gidm loi nhuén:

* V& kinh doanh cho thué kho: Phén dién tich kho 2.778m? tréng 04 théng lam
giam loi nhudn: 560 trd va phén giam gia thué kho hd trg khach hang: 105 trd.

* Vé kinh doanh xing d4u: kinh doanh bén 1& xéing diu gip nhidu khé khin do
chiét khau hoa hdng ban 1¢ xubng thip (nhiéu thoi diém 4m tai cira hing bén 18)

Bén budn Ban 1& Téng
Nam S6 lwong | Loinhuin | Sb luong | Loinhudn | S6 luong | Loi nhudn
(m3) (Trd) (m3) (Trd) (m3) (Trd)
2021 3,157 464 J37 935 3,894 1,399
- 2022 2,536 433 851 532 3,387 965

L3i gdp kinh doanh x#ng diu nim 2022 giam 430 trd so v6i ndm 2021.
Loi nhuan ban buén binh quan: 170 ddng/ lit, l¢i nhuén ban 18 binh quén: 625 ddng/lit.

* V& chi phi 14i vay: ting 462 trd so v6i ké hoach do 14i suit cho vay ciia OCB
lién tyc tang tir mirc 7,9%/mim vao diu nim cho dén 13,1%/nim vio thang 06/2023, mic
cho Cong ty d4 giam han muc vay tir diu ky 1a: 26,2 ty, xubng cubi ky 1a: 21,8 ty.

* Chi phi du phong dAu tw tai chinh dai han: trich 1ap thém dy phong diu tur tai
chinh dai han tai Téng Céng ty Thuong Mai K§ Thust Va Pau Tu - Cong ty C6 Phin 881
trd, dugc x4c dinh dua theo gid khdp 1énh binh quén tai san upcom tai ngay 31/3/2023.

2 — Cic véu t6 1am ting loi nhuin:

* Chi phi ban hang gidm: 571 trd do didu chinh giam chi phi khiu hao tai san ¢
dinh tir c4c ndm trude tai Cira hang xing diu sb 1.

* Thu nhap khéc: 388 trd do thanh Iy mdt s6 tai sin khéng con gié tri sir dung tai kho
Nam Tén Uyén.
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* Hoan nhap du phong déu tir tai chinh dai han: tai Cty CP B4t dong san va K§ thuat
Xiang déu 30 trd duge x4c dinh dya theo Béo céo tai chinh 2022 cita cOng ty nay.

Véi nhitng 1y do khach quan va chii quan di néu & trén, 1¢i nhuén trong qué trinh san xuét
kink doanh ndm 2022 ctia Cong ty 43 giam 1.499 trd.

IV. Mét s6 van dé khac:

+ Chuyén nhuong tii san:

Trén co s& Nghi quyét PHPCD thudng nién nim 2022 v/v tiép tuc thyc hién viéc
chuyén nhuong CHXD s6 01 tai Thanh phd Tan Uyén, tinh Binh Duong, Héi Ddng Quan
Tri d4 ban hanh Nghi quyét s§ 04/2022 & chi dao va phbi hop chit che véi Ban Didu
hanh trong viéc chuyén nhuong tai san theo dling qui dinh ciia phép ludt hién hanh. Cong
ty d4 td chirc ban d4u gié tai san hai 1dn qua Cty DAu gia Hop danh DAu khi Viét Nam (lan
thir nhét vao 29/12/2022 — gi4 dAu gié 1 23 ty chua VAT va lan thtr hai vao 30/01/2023 -
gia déu gi4 13 22,5 ty chua VAT) nhung déu khong thanh c6ng do khéng c6 khich hang
dang ky tham gia ddu gid. Cin cit két qua d4u gid va trén co s& cic nghi quyét s6 04/2022
ngdy 28/11/2022 va sb 05 ngay 28/02/2023 cta Héi Pdng Quan Tri, thong qua hinh thirc
quang c4o trén phuong tién thong tin dai chiing va lién két véi mot s§ cong ty méi gidi,
Ban Piéu hanh Céng ty da nd hrc tim kiém céc khach hang tiém ning c6 nhu ciu nhén
chuyén nhugng theo phuong thirc théa thuin va da tim dwgc khich hang nhén chuyén
nhuong tai sin 13 Cty CP Dau khi Qudc té Théi An véi murc gi4 chuyén nhuong 1a 25,05
tj déng (d4 bao gbm thué VAT). Mirc gi4 ndy sau khi trir 10% VAT (tam tinh) va chi phi
méi gidi 225 trd con lai 13 gid ban 22,545 ty ddng, ngang bing mirc gi4 dua ra ddu gid 1an
2 va cao hon murc gi4 chuyén nhuong d& dugc PHPCD 2019 thong qua 1a 19 ty ddng
(chua bao gbm thué VAT). Hién khach hang da dit coc theo Hop ddng dit coc ky ngay
07/04/2023 v hai bén dang tién hanh 1am céc thi tuc cin thiét d& ky hop ddng mua bén
cong chimg va hoan tit qué trinh chuyén nhuong.

+ Tinh hinh tai chinh va céng no:

Hién v6i phan tai sin (40.000m? dét va 23.328 m? kho), trong d6 phén dit da
dwoc chi diu te KCN déng du tién thué dét 1 14n cho Nha Nuée, Ngan hang OCB d3 dinh
gid va ky hop ddng tin dung méi véi Cong ty tir thang 12/2022, v6i han mirc tin dung méi
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1a 25 ty, du no ddu ky (thdng 04/2022) 12 26,237 ty, du ng cubi ky (thang 03/2023) la:
21,793 ty, han mirc kha dung cudi ky ciia Cong ty 1a: 3,206 ty.

Trong nim Cong ty da giam duogc 737 trd trong khodn n¢ kinh doanh xéng
ddu cho Téng Cong ty PETEC (tir mic 4,208 ty xudng con 3,471 ty), hién cong ng lru
chuyén Cong ty dang cho khach hang ng & muc 1,1 ty d6i v6i hoat dong kinh doanh xing

dau.
Téng cong ng xAu, qué han khoéng c6 kha ning thu héi 12 18.365.089.449
dbng. Trong d6:

- No qué han phét sinh triréc ndm 2013 13 18.322.080.399 dbng.

- No qua han phét sinh tr ndm 2013 dén nay: 33.000.000 ddng. Trong do:
+ Di trich dot 1 nam 2020:  16.681.750 déng
+ Da trich dot 2 ndm 2021:  6.672.700 ddng
+ Trich dot 3 (100%) néim 2022: 10.009.050 dbng

Tinh dén thoi didm thang 03/2023, Cong ty di trich dy phong ng khé doi dbi véi
khéch hang 12 100% trén s ng khé doi.

+ Hoat d6ng diu tur tai chinh:

Nhin chung hoat dng tai chinh va dAu tu cia Céng ty trong nim 2022 khéng
c6 bién dong gi 16n. Ngoai trich 14p dy phong cic khoan dAu tu tai chinh bao gdbm: TCT
PETEC (dAu tr ban diu 11,55 ty); PETEC LAND (d&u tu ban dau 10 ty). Téng Iy ké
trich lap du phong dAu tw tai chinh 13: 15,180 tj ddng, (trich lap du phong trong nam ddi
v6i Cong ty Petec 1a: 881 trd, hoan nhdp du phong PetecLand la: 30 trd).

V. CoOng tic nhin sw, lao dong va tién hrong:

Trén co s& tdng qu§ luong ké hoach 2022 d4 dugc duyét tai PHDCD thuong nién
nim 2022 13 6,0 ty, tbng chi phi da tra cho ngudi lao dong theo quyét toan 2022 da duge
kiém to4n 13: 5,824 ty. Trong d6: — lwong binh quén: 14,2 trd/ngudi/thang.



L loWw

-

—

=1

Cong ty d3 co ciu lai td chirc nhim muc dich ning cao ning suit lao dong, tiét giam

chi phi trén tong s6 nhan su 13 34 ngudi.

V1. Céng tic quan 1Y va didu hanh ciia Ban diéu hanh:

Cbng tic quan 1y va didu hanh, phan nhiém gitta Ban gidm d6c va cac Phong ban, cic
b6 phan da dwgc thuc hién tét. Cong ty hién dang duy tri ché d6 bio céo ngdy dbi véi
cong ng, thu chi, ban hang...va bio cdo tuin clia cic phong, ban, kho...nhdm ting cudng

cdng tac quan ly tai chinh, cdng ng, PCCC va v¢ sinh cong nghiép...

Nham kién toan bd méy t§ chirc hoat dong ctia Cong ty, trén co s& to trinh ngly
19/09/2022 clia ban Piéu hanh va nghi quyét sb 02 ngay 22/09/2022 ciia Hoi Ddng Quan

Tri, Cong ty da td chirc lai co cAu bd mady hoat dong, hién bao gE‘)m:

Ban Giam Poc

Phong Tai Chinh — Téng Hop.

Phong Kinh Doanh.

Kho Nam Tén Uyén

Chi nhanh Thanh phd HS Chi Minh.

Chi nhénh Binh Duong.

Chi nhanh Bén Tre.

VIL Céng tic td chirc va quén tri diéu hanh cia Héi Pdng Quén Tri:

Trong nim 2022, nhim kip thoi chi dao toan dién moi hoat dong san xuét kinh doanh
clia Cong ty, ngoai nhimg cudc hop Hdi Péng Quan Tri thudong ky, Hbi Ddng Quén Tri
con td chirc nhitng cude hop bit thuong d6i véi mét s6 van dé can giai quyét, viéc quéan tri

diéu hanh ctia H6i Pdng Quan Trj 13 xuyén sudt va xoay quanh cic van d& nhur:
- Thyc hién ké hoach sén xut kinh doanh 2022.
- Tép trung vao viéc tim kiém khach hang thué kho.

- Tim hiéu va nghién ciru viéc thué thém CHXD tai cac khu vuc c6 tiém ning.



- C#t giam cac nguyén nhén giy 10.

- Thuc déy cong tic xir Iy va thu hdi ng kho doi.

- Tiét gidm chi phi nhur: gidm chi phi thudéng xuyén.

Ngay 27/08/2022, tai cudc hop PHDCP thudng nién nim 2022, Pai hdi dong cb
dong da thong qua Nghi quyét vé viéce:

+ Mién nhiém chitc danh thanh vién Héi ddng quan tri nhiém ky 2017-2022 dbi
v6i cac 6ng Hoang Minh Tuin, Huynh Xusn Héng va Bui Minh Hiép (3/3
thanh vién HPQT) ké tir ngay 27/08/2022.

+ Mién nhiém chitc danh thanh vién Ban Kiém soat nhiém ky 2017-2022 d6i
v6i 6ng Hoang Anh Tuén (1/3 thanh vién BKS) ké tir ngay 27/08/2022.

+ Bdu cac dng Hoang Minh Tuin, Trinh Anh Tuin, Huynh Xusn Héng (3/3
thanh vién) lam thanh vién Ho6i ddng quan tri ciia nhiém ky 2022-2027.

+ Bau bd sung ng Hoing Anh Tuén (1/3 thanh vién) 1am thanh vién Ban Kiém
soat cia nhiém ky 2022-2027.

Két qua dat dugc trong nim 2022, trong hoan canh khé khin chung cia nén kinh té,
ciing nhu khé khin riéng cia nhiing linh vuc, nganh hing ma Céng ty dang tham gia, 1a
kha quan va déng ghi nhin. Tuy nhién, c6 mot s6 diém cin phai nd luc hon nita, cc khoé
khan va nguyén nhan da dugc néu ra trong phan trén ctia Béo cio. Nhim muc dich giai
quyét khé khin, ciing nhu nhitng tdn dong hién tai, tao diéu kién dua Cong ty t6i mot
budce bn dinh toan dién va phat trién vimg chéc, trén co s& phuong 4n ti co chu lai tai san,
cai thién tinh hinh tai chinh d4 dugc thuc hién thanh cong, cling nhu thuc hién céc bién
phép tim kiém khéch hang, bn dinh san xuét kinh doanh, phat trién nginh hang méi... Hoi
Déng Quéan Tri di xay dung phuong an duy tri 6n dinh va phét trién hoat dong san xuét
kinh doanh. .. trinh Pai Hoi ddng cb déng thudng nién 2023, 1am co sé dé thyc hién thing
lgi ké hoach san xuét kinh doanh 2023.
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B. PHUONG HUONG KE HOACH SAN XUAT KINH DOANH 2023

I. Mot sb véu té anh huéng dén ké hoach SXKD 2023:

- Kinh té thé gi6i tiép tuc bét dn va suy thodi, sitc mua va nhu ciu giam sut, anh hudng
16n dén tinh hinh san xuét va kinh doanh ctia cac d6i tic chu yéu cia Cong ty.

- Viéc d& xult phuong 4n giam thué VAT va lién tuc giam 1ai suét diéu hanh, ciing nhu
quyét liét trién khai nhiéu chinh sich cia Chinh phu, cfing nhu ngén hang Nha nuéc
Viét Nam nh3m hd trg cho cdng déng doanh nghiép dn dinh cac hoat dong san xXuét
kinh doanh, virgt qua giai doan khé khin nay.

- Chinh sich vé& quén Iy kinh doanh xing dau van chwa cb gi thay dbi, kinh doanh xing
diu, ma chu yéu 12 bén 1& van gip nhiéu kho khin. Mot sb bét cdp trong qui dinh méi
vé PCCC c6 kha ning gy rii ro v6i doanh nghiép. Ngoai ra, v6i viéc gid néng san
ting cao, tao rao can rét 16n trong viéc trién khai kinh doanh nganh hang méi cia
Cong ty.

- Han mirc ngin hing TMCP OCB cép theo hgp ddng tin dung thang 12/2022 13 25 ty
ddng, han mirc kha dung dAu nim tai chinh ctia Céng ty 13: 3,2 t¥, chi phi 1ai vay diu
ky n@m tai chinh: 220 trd/thang, kha ning binh quin ca nam la: 180 trd/thing. Han
murc kinh doanh nay chi bao gdm tai trg cho kinh doanh xang déu va chi tra lvong.

- Ngoai han mirc ngan hang néi trén, Céng ty con nhén duge su hd trg v& tai chinh cia
Téng Cong ty PETEC thong qua khoan ng ban hang trad chdm, mirc ng diu k¥ hién tai

1a: 3,471. .

II. DPinh huwéng phat trién ciia cong ty trong nim 2023:




1. Kinh doanh kho bii va cac dich vu phu tro kho:

- Hién Cong ty da cho thué 23.328 m?, dat 100% dién tich kho. Trong d6: khach
hang cé thoi han hgp ddng thué trén 03 nim 13 18.954m? dat 81% tbng dién tich,

khach hang c6 thoi han hop ddng 03 nam 13 4.374m? dat 19% téng dién tich.

- Trén co s& ngudn khach hang thué kho hién tai, Cong ty tiép tuc dam phén nhim
ting thém kha néng cung ﬁng dich vu cho khach hang, tin dung t6i da ngudn lyc hién

c6 cua Cong ty.

2. Kinh doanh xiing diu:

Vé6i tinh hinh kinh doanh xing diu nhwr hién nay, Céng ty cb géng duy tri hoat
dong ban budn va ban khéch hang cdng nghiép nhim dam bao dong tién hoat dong
cua Coéng ty, cling nhu dat loi nhuén da d8 trang trai chi phi ciia bd phén phu trach

kinh doanh nganh hang nay.

V& hoat dong béan 1& xing diu, do tinh hinh gi4 xdng diu c6 nhiéu bién dong,
nhidu thoi diém chiét khAu hoa hdng v& t&i cdy xing bi 4m, ban 1& gip nhiéu khoé
khan. X4c dinh vi muc dich 14u dai, Cong ty ngoai viéc cb ging dam béo ngudn hang,
gitt chin va tim kiém kh4ch hang, ning cao san lwong...ddi véi cdy xing dang hoat
dong, nhim mé rong hé théng, huéng t6i ting loi nhuan khi diéu kién kinh doanh
thuén l¢i, Cong ty d4 tién hanh m& chi nhanh va thué 01 cdy xing ban 1é tai tinh Bén

Tre.

3. Kinh doanh dich vu hd tro kinh doanh xéing diu va hoat dong khéc:
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- K& hoach trong nim 2023 chi yéu tip trung vio cong tic tim kiém khach
hang, ning cao tay nghé, chuyén nghiép hoa ddi ngii CBCNV hoat ddng trong linh

vuc trang tri quang cdo tai cdy xang.

- Cong ty sé& trién khai hoat dong kinh doanh néng sén va cdc mit hang khac
tity thudc vao thoi didm trong nim néu diéu kién tai chinh cia Cong ty cho phép va
thi tredng thuén loi (kha ning trién khai kinh doanh nganh hang néng san 13 kha quan,
do viéc chuyén nhugng CHXD s6 1 s& hoan tit vao tAm thang 07/2023, sau chuyén
nhuong véi khoéan tién thu duge, Cong ty s& tit todn ng ngén hang va con duy tri vén
tr ¢6 cho hoat ddng kinh doanh xing du, han mirc ngan hang lic nay chi yéu phuc
vu cho viéc phét trién kinh doanh nganh hang méi), véi muc tiéu chinh cua hoat dong
nay 1a #m bao kinh doanh khéng 16, ting doanh thu, ddm bao dong tién va loi nhuin

trén quan diém than trong, chit ché.

Bang chi tiét ké hoach san xuit kinh doanh 2023:

~ | Dich
Xiding Diu Tlill:l: vu
STT Khoin muc phu T(x)ng
trg
Ban Ban kho
budn 1é
1 | S6lwong () 3.000 | 1.000
2 | Doanh thu (#y dong) 52,5 7]y 18,52 )+ 187 0,5 90,2
3 | Chi phi (ty dong) 520 | 17,5 | 173 0,3 77,1
4 | Loi nhudn gdp (1y dong) 0,5 1,0 | 11,4 0,2 13,1
5 | Chi phi chung (2y dong)
Chi phi ban hang 2,4
Chi phi gly DN 5,0
Chi phi tai chinh 2,2
6 |Lei nhufn ké toan 55
truée thue (ty dong) )
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Ghi chu: - Loi nhuan ké hoach chua bao g(‘?)m lgi nhuén do chuyén nhugng CHXD s6 1.

- Viéc hoan tAt chuyén nhuong tai san vao thang 07/2023 s& 1am giam chi phi 14
vay khoéang 1,4 ty cho ndm tai chinh 2023.

- Viéc trién khai kinh doanh nganh hang méi chua dua vao bang ké hoach nay.

Nhitng chi tiéu co ban ciia ké hoach SXKD nim 2023:

1. Téng doanh thu: - 90,2 ty
2. Loi nhuan truée thué TNDN 3,5 ty
3. Quy luong: 6,4 ty

Thu nhép binh quin cia CBCNV: 15,68 tri€u/ngudi/thang

I11. Mt s6 cong tic khéc phii thwe hién trong nim 2023 - 2024:

1. T1ep tuc dam phan véi Ngan hang aé glém 1ai sudt trong didu kién Ngan hang 0\

san xut kinh doanh. j\fhﬂ

2. Tim kiém khach hang, x4y dung phuong 4n kinh doanh déi v6i nhimg nganh S

hang méi, trén co s& thn trong, an toan...dam bao doanh thu, dong tién va lgi nhuan.

3. Chu trong ning cao ning suét lao dong, trinh @9 chuyén mén cho CBCNV théng
qua viéc hd trg kinh phi hoc tip. Vun dip truyén thong doan két, gin b6 gitta CBCNV
va Cong ty thong qua céc hoat dong tap thé nhu du lich, gip mit gia dinh CBCNV ...
Tiép tuc xdy dyng vin héa doanh nghiép theo dinh huéng doan két, than thién, nhigt

huyét ca vé doi ndi 1an doi ngoai.
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Thay mét Ban 1anh dao Cty CP Kho vén Petec, chung t6i cdm on sy tin tudng cia-
DHDCDP va quyét tim 1am hét sitc minh ciing véi sur hd trg va ing ho cita toan thé cac

cb dbng dura Cty CP Kho vén Petec 8n dinh va phét trién mot céch vitng chéc.

Xin ¢am on!

TM H¢i Pdng Quan Tri ﬁ/

Chi tich

12



		2023-07-27T10:44:41+0700
	CÔNG TY CỔ PHẦN KHO VẬN PETEC
	I am the author of this document




