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Tinh hinh thye hién ké hoach sin xuat kinh doanh gty /2023
va ke hoach, giai phap thwe hién quy III/2023

Kinh gui: Hoi ddng quan tri Cong ty CP Thé thao Ngi sao Geru

Ban Téng Giam doc Cong ty CP Thé thao Ngéi sao Geru bao cao tinh
hinh thue hién ké hoach san xuat kinh doanh ‘quy 1172023, Ké hoach, giai phap
thuc hién quy 111/2023 véi cac ndi dung chu yéu sau day:

L. Tinh hinh sin suét kinh doanh quy II nim 2023

Trong thoi gian qua, hoat dong san xuét kinh doanh ctia céng ty dién ra
trong béi canh kinh té thé gi6i d6i mat véi nhleu kho khan va théch thue, chlen
sw Nga — Ucraina kéo dai, lam phat toan cau mic du da ha nhiét nhung van &
mtrc cao, nhiéu qubc gia van theo dudi chinh séch tién tén that chat da tac dong
manh dén ting trudng kinh té va tiéu dung. Nhidu nén kinh té 16n, dbi tac
thuong mai quan trong da tang truéng chém lai, tham chi roi vao suy thodi.

Trong nudc, kinh té vi mé 6n dinh, lam phat dugc kiém soat, ty gié dan on
dinh va 1ai suat ¢6 xu hudéng giam. Céac hoat dong phong trao tap luyén va thi
d4u thé thao duoc dién ra thuong xuyén hon, dugc t6 chirc rong rai khap ca
nude. Chuong trinh phuc héi va _phat trién kinh té - x4 hoi ctia Chinh phu dé tao
déng luc khéi phuc va phat trién kinh té. Kinh t8 nuéc ta sau thang déu nam
2023 da dat duogc nhiéu két qua tich cuc, hau hét céc nganh, linh vue ¢o xu
huéng phuc hdi trd lai.

Trude nhiing thuan loi va kho khan dan xen Cong ty da chi dao quyét liét
cac don vi thuc hién tét va dong bo cac giai phap dé thuc déy hoat dong san Xuét
kinh doanh, dam bao viéc lam va doi song cho ngudi lao dong, nang cao hiéu
qué san xuat kinh doanh cho cong ty. Két qua dat dugc ctia céc linh vye nhu sau:

1. Cong tac san xuét
- Cong tac quan ly san xuét trén ting cong doan ludn duogc chu trong, néng

cao val tro quan ly cac don vi; thudng xuyén kiém tra, gidm sat viéc thuc hién
quy trinh san xuat, kiém soat chat ché trong lugng bong.

- B6 trf lai mét sb bo phan san Xuét: chuyen b6 phan quén chi va in logo 0
bong dan sap nhap chung vaéi bo phan quén chi, in logo bong cao su. Sap xép lai
gio lam viéc 6 bo phan Can luyén, Luu héa tr anh gio cao dlem nham dam bao an
toan hé théng dién va tiét kiém chi phi dién nang trong san XUat.




- T& chire san xuét hop 1y, han ché cac phat sinh luong thoi gian va viée
tang ca, tang gio khong hop ly.

- Tiép tuc chuyen mdt sb cong doan san xuét bong dan va bong khau gia
cong bén ngoai nham néng cao san lwong, dap ing yéu cau t1en d6 don hang.

* Két qud san xudt:

; g Nam 2023 So sanh (%)
Céc chi tieu |DVT H%%Z dﬁﬁ‘tjhzaglzgz KH nim Thue hién| Liyké |TH/KH| 6 théng
Quy II | 6 thang | 2023 (2023/2022
- Béng cao su| Qua | 256.456 | 499.27] 950.000 | 184.494 | 426.894 | 44.94%| 85,50%
-Béngkhau | " 13.067 | 23.995 48.000 | 20.067 | 34.230 | 71.31%| 142,65%
- Béng dan . 32.888 | 59.057 138.000 43.172 | 86.994 | 63,04%| 147,31%
Téng cong | Qua| 302.411 | 582.323 | 1.136.000 | 247.733 | 548.118 | 48,25%| 94,13%

* Phé phim trong qud trinh san xuit:

- Rudt bong huy trong quy 112023 Ja 1 49%, voi s6 luong 3.790 céi, tuong
ung gia tri la 32.654.640 dong (thap hon 0,51% so vo1 quy 1/2023). Trong 6
thang rudt bong huy la 1,76%, voi tong s6 lwong 12 9.799 céi, trong Ung gié tri
14 84.674.766 dong, tang 0,07% so v6i cing ky nam 2022.

- Bong cao su hu hong trong quy 11/2023 1a 1,60%, voi s6 luong 3.394 qua,
twong Ung gia tri la 120.273.178 dong (cao hon 0,11% so véi quy 1/2023). Trong
6 thang bong hu hong la 1,55%, voi téng sb lwong 12 6.740 qué, twong ung gia
tri 12 238.845.380 dong, tang 0,62% so véi cling ky nam 2022,

- Phé pham trong qua trinh san xuat bong dan quy 11/2023 1a: 25.692.363
déng, ting 2.777.342 dong so véi quy 1/2023. Téng chi phi phe phdm béng dén
6 thang nam 2023 ]a 48.607.384 dong, tang 13.027.385 dong so vai cung ky
2022,

Téng gi4 tri phé pham trong quy 11/2023 la 178.620.181 dong, giam
14.887.168 dong so voi quy 1/2023.

Téng gia tri phé pham trong 6 thang dAu nam 2023: 372.127.530 dong, tang
142.203.657 dong so véi cling ky nam 2022.

2. Cong tac kinh doanh

- Thi truomg xuat khau:

+ Chiju sy tac dong cua kinh té thé gidi voi nhiéu bién dong nhu: anh huong
cua suy thodi kinh té toan cau; Jam phat cac nudc da ha nhiét nhung van & mic
cao, chinh sach tién té that chat, cau tiéu dung suy giam, dac biét tang trudng
cham lai cua cac nudce déi tac thuong mai 16n nhu: My, EU da anh huéng dén
tiéu thu san pham cua cong ty. Doanh thu xuét khéu 6 thang dau nam 2023 chi




bang 91% so véi cung ky; riéng quy IT giam 50% so vai quy 1/2023, thi truong
My giam 51% san lugng tiéu thu.
+ Céng ty tich cuc mo rong mot s6 thi truong tiéu thu khéac: Puc, Chilé,

UAE... nham dam bao ké hoach tiéu thu.

- Thi truong néi dia:
+ Thuc hién viéc kich cau tiéu dung thong qua viée khuyén mai/ tang chiét
khéu ban hang va tai tro cac giai thi dhu thé thao.
+ Tiép tuc nang cao thuong hiéu san pham va hinh anh cua cong ty trén thi
truomg, coéng ty thuc hién tai tro cac giai thi déu do cac Lién doan thé thao to
chire; hoi thao céc nganh va céac giai thé thao phong trao..

* San lrgng tiéu thu va doanh thu:

‘ i Nam 2023 So sanh (%)

Cilg chfiear WL 11?2'3}22 aﬁi ;(lllfz K& hoach Tg‘f},‘h};"}" th‘l‘]‘a:; T%EH 23;;;/3332
I Sfhrong tiéu thy | Qua| 305.829 | 582735 | 1.136.000 | 190.605 | 488.659 | 43,02%| 83,86%
- Bong Noi dia o | 201769 | 333704 | 676.000 | 120.631 | 281.765 | 41,68%| 84,44%
-Béng Xuitkhdu | " | 104.060 | 249.031 | 460000 | 69.974 | 206.894 | 44.98%| 83,08%
I Doanh thu Trd| 21464 | 44417  91.980 | 20.027 | 46.088 | 50,11%] 103,76%
DoanhthuBéng | " | 21204 39.438| 80500 | 16411 | 38.791| 48,19%| 9836%
+ Bong Xudt khau | " 5344 12485  24000| 3787 | 11362 47,34%| 91.01%
+ Bong Néi dia v | 75860 | 26953 | 56500 12624 | 27429 | 48,55%| 101,77%
- Doanh thu cao su | " 4445 | 10500 | 3266 | 6.653 | 63,36%| 149.67%
-Doanh thu khée | " 260 534 980 350 644 | 65,71%| 120,60%

3. Cong tac dau tw XDCB:
Trong quy 11/2023 va 6 thang dau nim 2023 cong ty khong c6 dau tu xay

dung co ban, chu yéu sua chlra nho may moc thiét bj va mua sdm céc coéng cu
dung cu phuc vu san xuét kinh doanh.

4, Cong tac tai chinh, ké toan

- Céng ty tuan thu, thue hién theo quy dinh cua B¢ Tai chinh, quy dinh
cia Tap doan. Thuc hién céng khai minh bach cong tac tai chinh; viéc thu thép,
ghi chép, hach toan va huu trQ chung to ding theo hudng din Luat Ké toan,
chudn muc ké toén va cac quy dinh phap luat hién hanh. Viéc 1ap va cong bé bao
c4o tai chinh thuc hién ding theo quy dinh.
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- Tang cudng cong tac quan tri tai chinh, kiém soat chat ché viée cén doi
ngudn vén, dam bao tinh hinh tai chinh on dinh, lanh manh. Té chirc phén tich,
dénh gi4, kidm soét céc khoan chi phi nhdm tiét kiém chi phi nang cao hi¢u qua
cho cong ty.

* §6 du no vay ngan han ngén hang dén nay 1a 3,5 ty dong.

* Hiéu qua san xudt kinh doanh (wéc tinh):

- Loi nhuén quy 11/2023: 429 triéu dong.

- Loi nhuan liiy ké 6 thang déu nam 2022: 802 triéu ddng, dat 46% ké

hoach nam.

5. Cong tac lao dong, tién lwong
5.1 Vé lao djng, tien lwong va thu nhip

- Téng s6 lao dong c6 mat dén ngay 30/6/2023: 143 nguoi, tang 02 nguoi so
v6i nam 2022.

- Téng s6 lao ddng binh quén 6 thang d4du nam 2023: 144 nguoi, tang 09
ngudi so voi nam 2022.

Trong do:

+ Nguoi quan ly: 06 nguoi

+ Lao dong gian tiép: 35 ngudi, Tang 01 ngudi so voi nam 2022

+ Lao dong truc tiep SXKD: 103 ngudi, tang 07 nguoi so v4i nam 2022

- Ti2n luong binh quan CNCNV: 9.662.000 ddng/ngudi/thang, dat 90% ké
hoach nam, bang 90% so v&i nam 2022.

- Thu nhap binh quan CBCNV: 11.519.000 dong/ngudi/thang, dat 93% ké
hoach nam, bang 92% so véi ndm 2022.

5.2, Vé ché dp chinh sich ngwoi lao djng

Céng ty thue hién ddy da céc ché do BHXH, BHYT, BHTN, chi tién &n
ca cho nguoi lao dong véi mot sudt #n 20.000 déng/ngudi/ca. Thyc hién tt cong
tac bao ho lao dong, bdi dudng doc hai bing hién vat va cac ché d6 chinh sach
khac cho ngudi lao dong dung theo quy dinh.

6. Nhitng nguyén nhan va tdn tai, han ché

- San luong tiéu thu ndi dia bong Futsal, bong r tang so véi cung ky; Co
chu san pham phu hgp véi nhu cau thi truong: Uu tién san xuét bong Boccia,
tang san lugng bong dan chét luong cao (Béng PU céc loai).

- Thi trudng xuét khau gip nhidu khé khan: Nhu cdu thi truong suy giam,
thiéu hut don hang cac thang cudi quy 11/2023. Hoat dong xuét khau quy II giam
50% so voi quy 1/2023, giam 30% so véi cung ky nam 2022.

- Ty 1€ phé phém con cao so vai muc tiéu chét luong dé ra (cao hon
0,62%).




I1. Ké hoach san xuat kinh doanh Quy IT1/2023

1. Céc chi tiéu chi yéu

S6 PVT Nim 2023 (%)
T Chi tiéu KH nim |TH 6 thag| KH quy 3| Ly ké UTH | KH/UTH
1 |San lwgng san xuit | Quéa | 1.136.000| 548.118 | 228.000 |  776.118 68,32
a |Boéng cao su B 950.000| 426.894 | 180.000 606.894|  63.88
b |Béng dan ! 138.000| 86.994 | 36.000 122.994| 89,13
¢ |Bong khau by 48.000| 34.230 | 12.000 46.230|  96.31
2 |San lwgng tiéu thu n | 1.136.000| 488.659 | 250.000 |  738.659| 65,02
Xuét khau ’ 460.000] 206.894| 105.000 311.894|  67.80

b |Noi dia ; 676.000| 281.765| 145.000]  426.765|  63.13
3 |Téng doanh thu  [Tr.déng  91.980| 46.088| 19.760 65.848] 71,59
3.1 |Doanh thu Béng " 80.500| 38.791| 18.000 56.791| 70,55
a |Béng Xuat khau J 24.000| 11.362| 5500 16.862|  70.26

b |Bong Néi dia z 56.500| 27.429| 12.500 39.929| 70,67

3.2 |Doanh thu cao su ; 10.500{  6.653|  1.500 8.153|  77.65
3.3 |Doanh thu khac ; 980 644 260 004| 92,24
4 |L/nhuén trudc thué| " 1.750 802 400 1.202 68,69

II1. Céc giai phap thwe hién

1. Cong tac san xuat

- Duy tri t6t hé thong quéan ly chat luong ISO 9001:2015; giam sat chat
ché viéc thuc hién quy trinh cac cong doan san xuét. Tang cudng cong tac kiém

tra chét luong sén pham

- B4 tri san xuét linh hoat dé duy tri hoat dong sén xuét tbi wu.

- Thuc hién tét vide tiét kiém, chong lang phi trong timg b phén va tung
nguoi lao dong trén céac linh vue nhim kiém soét t6t gia thanh san pham

- Hoan thién quy trinh san xudt céc ching loai san phdm méi dé dam bao
yéu cAu nang cao chét luong san pham

2. Cong tac kinh doanh

- Bam sat thi trudng, c6 cac giai phap linh hoat vé tiéu thu san pham mao
rong hoat dong tim kiém khach hang mdi; tdng cuong két néi chudi san xuat va

tiéu thu.

- Cén dm hang t6n kho va tiéu thu dé dam bao dong tién cling nhu chat

luong san pham

- Lam t6t cong tac thi trudng, phat trién san pham méi, da dang mau ma
san pham, nang cao thuong hiéu san phém céng ty.




- Tiép tuc tang thi phan khu vuc phia Bac va day manh tiéu thu da dang
cac san pham.
3. Cong tac khac

- Tiép tuc cing cb, sap xép lai cac b phéan quan ly va ngudi lao dong phu
hop véi timg giai doan va theo tinh hinh don hang cho hiéu qua.

- Ra soat, xdy dung cac chi tiéu phu hop véi tiéu chuén SA8000

Trén day la cac ndi dung co ban vé tinh hinh thuc hién ké hoach san xuat

kinh doanh quy 11/2023 va 6 thang dau nam 2023; phuong hudng nhiém vu
trong Quy 111/2023. Kinh trinh Hoi dong quan tri Cong ty.
GIAM POC
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Con<>r Ty Cé Phin Thé Thao Ngbi Sao Geru
Sé 1/1 Tan Ky Tén Quy. Q. Tan Phu. TP Hé Chi Minh

BANG CAN POI KE TOAN
Tai ngay 30 thdng 06 nam 20253

|
| cHi TIEU M3z sG | T™M | Sécudiky | S6daunpim
& Thi san ngén han__ 100 33.733.299.021|  34.422.278.652
H Tién v & cac khozp tuong ¢ duang tlf_ﬂ i 110 6. 2.926.749.377 7.580.654.86]

1 Tidn e I 1T Sar6749577 | 7580654861
D —— ;;_1@1[;:;_;:;_'_*:':::;::“ et

. Céc kkhoan phai thu nga ngin han 130 | 13.485.057.659 13.852.196.334 |

] thu thu khach hang S 131 &2 | 12.893.74).155 | 11.790.751 260
12, Tré wrudc eho ngudi ban 32 | 63 | 184803700 | 695.948.986
|3.Phai thu ng 'Wan han ihac 136 6.4 3.034.986.57] 3.993.969.855 |
Vﬁ Dy phong pha! thu ngan harn Jché aon (%) 137 6.5 (2.628.473.767) (26_378_473;6”1
|5, Tan san thi€u chit X0 )y 129 = - o o e s
,7} ' Hang tén kio 140 6.7 16.496.519.694 | 12.348.956.86)
1. Hang tén kho 14) 16.496.519.694 12.348.956.86) |
ij)f_rﬂip;}f_maw aiz hang 16n kho (*) =
:\ T2isan nr'au han khac 150 it 8?15{7_2_._2_9_17 1y Wfi!_l_(l_-'l_/(l 596
'1 Chi phi 1ra ot ncrarl han 18] |68 | 824972209} | 640470, 596
) Thu: GTGT duoc I:i‘Aia_L_-_UPLL__KH____' ____ﬁ‘___]__f;{;_ e e e e ke e
lP Taisandaihen "7___p____rw)_2gl_qﬁk_ﬁ# L 714.29 730 | i6_4_7;2§2_:5-9-'17
H Céc khoan phai thu daz han 210 e, | = 2
\? Phai thu dai han kKhac - S i1 S A PR SO

I Taiginchamb 220 2.820.718.910 3.092.632.544 |
I TSCD hitu hinh - 221 | 69 2.820.718.910 | 3.092.6;2.@-14_
i ?\'rg\mn @iz 222 26.768.701.234 |  : 77.190.551 234 |
- Gid i hao mon liy ké (°) 223 s on 0| _aessinee)
ii TSCD thué tai chinh 224 o hce L
5. TSCOvainh T ew | -1 -
; Nguyén r‘f____,,,,,__ﬁ,_ - 228 ~399. §5”§10 -_399.3_52 840
i Ul( trt hao mOI IU\ I S T | ’_‘39_ | = g N (_199 39: 840—) T (_;)':97 .84‘(.1)7
} 1. [)zr agng son Q’_’*}!}U L 230 | o T o
‘?\ Taisén do dang dai han B 240 ' —.—_-__ N
o e T e e | s
li Chi phitré truoe daihan 280 | _'518 T 757'95.'3;79.0.077 y 34620(}30
'- Ta1 san da! han khac = B - 7-“i
Téng chng 1ai sin 2740 37.447.596.932 38.069.53).246 I




Téng cong nguén vn

C. Ng phai tr | 300 12.517.152.038]  9.814.512.8%4
I. No° nﬂan han 310 12.511.152.038 9.814.512.894
1. Phai trz nguoi ban nt'an han 311 61] 2.164.092.041 _2.660.848. 261 |
_2; Neud Il?il.s_i_rc_llﬂn trude 512 216.110.039 R
5 Thue V& cac khoan phai nop Nhz nudc 313 6.]2 963.594 422 | 461.678.060
4. Phai 1ré nguoi lao 4ong 514 990.864.24] 3.638.748.596
5.Chiphiphéitanganhen 315 6.13 15.000.000 e
6. Phai tr2 ndi bo ngan han _ 316 -
7.Phai ra ngan han khic 319 6.14 3.599.961.87 E 198.972 “4
8. Vay vé no thué tai chinh ngan han 320 6.16 3.500.000.000 ;.8400_(_1@0_0__
9. Quy khen thuéng. phuc lol 322 1.061.529.417 14.265.034
11. Ng d&i han 330 -
B. Van chu sa how 400 24.936.444.894 28.255.018.252
1. Vén chii s hivw a0 | 616 | 24.936.444.894 | 28255018352 |
1. Vén gop cua chi s0 hiro £1] : i 22.000.000.000 | 22.000.000.00C i
2. Thang du v on .E‘_pf',ai',,_________#i_ 413 | E s T - I
3. Quyén chon chuyén a0i uéi phiéu | 413 o N o=
4.Nén khéc etz chi so hiru i S . - L .
5 Co phICU qQy 415 el W B, LTS
&6, Chénh léch danh gid lai 1@1 san 416 L o =)
7 C]ICH]}_]?CLLQ@I doai 417 o
§. Qu¥ dhu w phét trién 418 2.294.591.369 2.294.591.369
9.Qu¥ hd 1rg sép xép doanh nghiép 419 e
10.Qay khic thue von chi so hiy 420 |
111, Loi nhuar sau thué chue phén phoi 421 641.853.523 3.960 426 Q‘" :
- LNST chuo phén phéi lizy ké Gén cuéi Iy trudc 4Z]a - =
- LNST chua phdn phéi ky nay 421k 4] 833.525 3.960.42¢ 282 |
12. "}‘_Uu@n vén d&u t xay dung co ban 422 -
11 NOuon Kinh phi va quy khic 43( L
2. Nav mn kinh phi 432 .
3. Neuén kinh phi d hinh thanh 1scd 433 |
440 |

Ké tosn trudng

Hoang Thi Bich Thanh




“éng Ty Cé Phin Thé Thao Ngoi Sao Geru

6 1/1 Tan K¥ Tan Quy, Q. Tan Phu, TP Hé Chi

Minh

BAO CAO KET QUA HOAT PONG KINH DOANH
Chao ky» ké todn tir ngay 01/01/2023 dén ngiy 30/06/2023

TT | CHI TIEU [ THUCHIEN | THUC HIEN | KE HOACH TY LE
Q2-NAM 2023 | 6 THANG 2023 |  NAM 2023
(1) (2) (4) 3) (4) (5)=(3)/(4)
' 6.1

J [Doanh thu bin hing vi cung chp DV 20.026.803.004 46.086.061.940| 91.980.000.000  50.1%

2 |Cac khoan giam tru doanh thu G2 1.001.840.227| 2.323.241.483| 4520042136 51 4%

s Doanb thy thukn 19.024.953.777| 43.764.820.447 | 87.459.957.864) _ 50,0%
4| G vén g bin 6.3 | 14.253.369.601| 34.230.195.556 | 65.632.957.864|  §2.2%
5| Loi pbuin gop 4.771.584.176| ©.534.624.891| 21.827.000.000)  43.7%
& | Doanh th hoat dong ti chinh ki 15658700 21472827 of
_____ | Chi phi ti chinh 65 | 102138185 185753530 750000000  24.8%
- 1 Trong d6: Chi phi lai vay 07.116901| 180.734.246| 750.000.000|  24,1%

s chiphibinhng | %% | 1.204613062| 2428373200 7510000000 32.3%)

9 |Cii phi quén 1y doanh nghiép 6.7 | 5478.583.799| 6.066.983.318| 11.817.000.000( 51 ‘3%i
50| Lot nhugn thuin ti HD SXKD 501.907.830 | 874.987.770 1.750.000.0001%_ 50 ooxci
11 |Thu nhép khic 36.363636|  36.353.636 |

12 |Chi phi khac 68 | 400.034.500]  109.034.500 | [
13 | Loi nhuin khic (72.670.864)|  (72.670.864) | ]
14 |Téng lgi nhuin ké todn truée thué 429,236,966 | 802,316,906 | 1.750.000.000 | 45,8%
15 [Chi phi thué TNDN hién hank 62 |  g3514865] 160463.381) 350.000000|  458%)

6| Chiphi thué TNDN hosn lai | oABYT. L EELK= SMT R

+ | Loiwhumsaw ETNDN || 345722.101 | 641.863.525 | 1.400.000.000 | 458%

1§ |Lai co ban trén b phiéu 6.1 0
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Hoang Thi Bich Thanh
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