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TAP POAN CONG NGHIEP CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN Pée 1ap - Tw do - Hanh phiic

S6: 07/2023/NQHPQT-TAC Binh Duwong, ngay 25 thang 9 nam 2023

NGHI QUYET
HOI PONG QUAN TRI
CONG TY CP CHE BIEN GO THUAN AN
(Ky hop ngay 25/9/2023)

HOI DPONG QUAN TRI CONG TY CO PHAN CHE BIEN GO THUAN AN

Cin ¢t Didu 18 t6 chirc va hoat dong Cong ty Cd phén ché bién gd Thuin An da
duoc Pai hoi ddng ¢ dong thong qua ngay 26 thang 4 ndm 2023;

Cin ¢t Quy ché nodi by vé quéan trj Cong ty Cd phén ché bién gd Thudn An da
duge Dai hoi ddng cd dong thong qua ngay 26 thing 4 ndm 2023;

Cin ctt Bién ban hop Hoi ddng quén tri Cong ty C4 phan ché bién gd Thuan An,
k¥ hop ngay 25 thang 9 ndm 2023.

QUYET NGHI:

1. Théng nhét bao cdo wde két qua san xudt kinh doanh 9 théng diu nam 2023

9

cua Cong ty. Panh gia cao no lyc cia ban dicu hanh voi két qua dat duge, mot sd chi. >
tiéu co ban nhu sau:

[ Ué¢c TH p
o gen Ké hoach th X % so véi
STT Chi tieu bpvT s 9" dau
2023 nim 2023 KH 2023
| | Téng doanh thu Tr dong 332.000 200.633 60,43
2 | Tong chi phi Tr dong 320.175 191.917 59,94
" 3 | Loi nhuan trude thué Tr dong 11.825 8.954 75,72

2. Théng nhét ké hoach san xuét kinh doanh quy 04 ndm 2023 ctia Cong ty, voi
mdt s6 ndi dung co ban nhu sau:

S6TT Chi tiu DVT K& Hogeh
Quy 04 ndm 2023
1 Tdng doanh thu Tr dong - 65.346
2 Téng chi phi Tr dong 62475
Loi nhuan truée thué Tr dong 2.871

3. Théng nhit v6i cic gidi phap dé thyc hign ké hoach quy 04 niim 2023 cia ban
didu hanh Céng ty. Tip trung thue hign ot Nghi quyét ma Dai hoi ch déng giao, trong
didu kién khé khin nhu hién nay.




4. Thong nhit cac ¥ kién bao cao cong tac kifm tra, glam g4t clia Ban kiém sodt
Cong ty va cac kién nghi, Tang cutmg kiém sodt va e6 chc chuyén A% kiém tra, gidm sdl.
Pénh gia, 4 xufit kip thdi céic gidi phap voi ban didu hanh, nhim dam bio cong thc kiém
o4t tai Cong ty-

5. D& nghi ban 4idu hanh tiép tuc cham s6¢ {5t khach hang truyén thong, @p
trung tim kiém khach hang mé&i. Thong nhat phat trién cac kénh ban hang tir thuong mai
dién tu, J4& ting hiu qua trong qan xudt kinh doanh.

6. Tiép tuc tang cudng thue hién tiet kigm dé tiét giam céc khoan chi phi, thudmg
xuyén duy tu, bdo dudng méy moe thict bi 4% tang ning sudt lao d0ng theo chi truong
ciia Tap dodn, dam bao sU dung ngudn von ¢6 hitu qui.

7. Thong nhét ra soat xay dung k& hoach san xut kinh doanh nam 2024, voi cac
chi tiéu & muc d6 phi hop véi nang lye cua Cong ty, dam bao thuc hién 6t k& hoach
Tap doan giao.

§. D& nghi ban diéu hanh tap trung hoan thanh cong trinh cong, Wong rao Cong
ty theo ké hoach duoc duyét. Thong nhét chi truong dhu tu may moc thiét bi thay thé
phuc vu cho nhu chu san <uat & mire df phi hop, dé xay dung k& hoach dau tu XDCB
nam 2024.

9, Théng phit chu truong dau tu hé théng phong chéay chira chdy ty dong dé dap
{mg ydu cau cla Khach hang va dat chimg chi FSC. D& nghi ban didu hanh béo co cy
thé va ¢6 19 trinh thuc hién. :

10. Tap trung cham 10 doi sbng, vat chét, tinh {hAn cho ngudi lao dong. Dam bao

ti&n lwong va thu nhap An dinh, tao duge viee lam dé ngudi lao dong yén thm gdn bo vii
Cong ty.

Cac ndi dung dang (rién khai trong Nghi quyét HPQT nhing lAn trude day, 48
nghj Cong ty tiép tuc thyuc hién. Hai Abng quan ri giao RBan Tong Giam dbe to chire thuc
hién Nghi quyet ndy va béo cho két qua cho HOl ddng quén tri. Nghi quyét c6 higu Tyc

K& tir ngay ky./-
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