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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

THUY PIEN SONG BA HA Péc lap - Tu do - Hanh phiic
S6: 2198/NQ-SBH Phui Yén, ngay 31 thang 8 nam 2023
NGHI QUYET

Hop Héi dong quén tri quy 111 nim 2023

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN SONG BA HA

Can cir Ludt Doanh nghiép sé6 59/2020/QHI14 ngay 17/6/2020 ciia Quéc
hoi nuwoc Cong hoa Xa hoi Chu nghia Viét Nam,

Can cuwr Biél:l 16 t6 chikc va hoat dong, Quy g‘hé néi bo vé quan tri, Quy ché
hoat dong Hoi dong quan tri cua Cong ty Co phan Thuy dién Song Ba Ha;

Can cir Quyét dinh so 444/0D-SBH ngay 14/3/2022 cia Hpi dong quan tri
Cong ty vé viéc phan cong nhiém vu cac thanh vién Hoi dong quan tri,

Can cit Bién ban cudc hop Hoi dong qudn tri quy 11l nam 2023 vao ngay
31/8/2023;

Hoi dong quan tri Cong ty da biéu quyét va quyét nghi.

QUYET NGHI:

Piéu 1. Hoi dong quan tri thong qua ndi dung chuong trinh chinh thirc hop
Hoi dong quan tri quy 111 nam 2023,

Picu 2. Hoi dong quén tri thong qua ndi dung chinh vé két qua thyuc hién
cong tac san xuat kinh doanh trong quy 11, lily ké 6 thang dau nim va Ké hoach
nhiém vu quy Il nam 2023, nhu sau:

1. Thong qua két qua thuc hién cong tac san xuat kinh doanh trong quy I,
lity ké 6 thang dau nam 2023, véi cac chi tiéu chinh:
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2. Théng qua Ké hoach san xuét kinh doanh trong quy Il nam 2023, voi
cac chi tiéu chinh:

KH quy 111/2023
Stt Chi tiéu DVT I-I;:_llz%gé 01/71;5023 KH quy
dén 111/2023
27/8/2023
1 | San lugng dién phat Tr.kWh 290,06 177,37 250,00
2 | Pién tuy dung % 0,78 0,80 0,89
3 | San lugng dién thuvong pham |Tr.kWh| 287,80 175,96 247,78
4 | Téng doanh thu Tr.dong| 375.447| 220.913| 306.076
5 | Tong chi phi Tr.dong| 128.667 68.667| 113.667
6 | Loi nhuan trudc thué Tr.dong| 246.780| 152.246| 192.409

Hoi dong quan tri giao Ban Piéu hanh:
- Khai théc tdi uu lwong nudc vé hd theo tinh hinh thyc té ¢é mang lai hiéu
qua cao nhat, phan dau hoan thanh vuot muc ké hoach dé ra.

- P6i voi cong tac bao dudng, sira chita: Tap trung nhan luc, ddy nhanh
cong tac lua chon nha thau cac goi thau phuc vy sira chita nham dam bao chuan
bi dﬁy du nhan luc, vat luc can thiét trude khi ngirng may suta chira theo ké
hoach, ciing nhu cong tic stra chita bao dudng phan cong trinh xay dyng tranh
truong hop phai chuyén tiép danh muc hoic khdi lugng sang cac nam tiép theo.

- D6i v6i cong tac bao vé moi truong: Ra soat, dam bao thoi han gia han
Gidy phép khai thac st dung tai nguyén nudc theo ding cac quy dinh tai Nghi
dinh s6 02/2023/ND-CP ngay 01/2/2023 va cac quy dinh phap luat hién hanh.

3. Vé Ké hoach dau tu xay dung trong quy 11l nim 2023:

- Pbi v6i cac Dy an DPién mit troi noi trén hd Thuy dién Song Ba Ha
(220MWp), Nha may dién mat troi Song Ba (45MWp), Dién gié Tuy An 5
(200MW), Thity dién Séng Ba Ha M¢ rong (60MW), Str dung hiéu qua ngudn
nude Nha may Thuy dién Song Ba Ha (18MW). Hoi dong quan tri giao Ban
Diéu hanh:

+ Tiép tuc bam sat cip thAm quyén, tinh, dia phuwong noi xay dung dé cac
du an dugc dua vao quy hoach tinh, ké hoach thyuc hién quy hoach tinh;

+ Kip thoi bao cdo cap thim quyén cac trudng hop vudng mic, phat sinh
dé phdi hop, chi dao kip thoi;

+ Chuan bi nghién ctru cac thi tyc dau tu dé san sang trién khai sau khi du
co sO phap 1y thuc hién.

- Péi v6i Dy an Xay dung Tru s& Cong ty Cé phén Thuy dién Song Ba Ha
va goi thau “G6i 9 - Thi cong xay dung va cung cap lap dat thiét bi Tru s& Cong
ty C6 phan Thuy dién Song Ba Ha”. Hoi dong quan trj giao Ban Piéu hanh:
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+ Lap céac giai phap cu thé, thuong xuyén kiém diém, d6n doc tién do thi
cong (1ap cac bién ban lam viéc hién truong didu do thi cong ngay/tuan, 1ap van
ban giri nha thau dén déc tién do thi cong ddi véi cac phan cong viée dang bi
cham, dé nghi bd sung luc luong can bo ky thuat, may moc thiét bi dé ddy nhanh
thi cong cac phén vi€c con lai, ...), dam bao thi cong hoan thanh céc phr:fln viéc
ctia hop dong da ky;

+ T6 chirc d6n dbc cac don vi Tu van Quan 1y du an, Tu van Gidm sat tap
trung cong tac quan ly du an, giam sat thi cong tai hién truong day nhanh tién do
thi cong, ra soat, hoan thién ho so phap 1y, hd so quan 1y chat lugng cong trinh,
san sang cho cong tac nghiém thu hoan thanh cong trinh va kiém toan, quyét
toan theo quy dinh.

Piéu 3. Hoi dong quan tri yéu cau Ban diéu hanh thuc hién theo dang quy
dinh cac kién nghi ctia Ban kiém soat tai Van ban s6 2182/SBH-BKS ngay
30/8/2023.

Picu 4. Hoi dong quan tri thong qua: (i) Bao c&o thuc hién chic ning,
nhiém vu cia timg thanh vién Hoi dong quan tri trong quy 11 nam 2023; (ii) Béo
c4o0 vé hoat dong ciia, Hoi dong quan tri trong quy Il va Pinh huéng hoat dong
quy Il nam 2023./. *
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