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On December 29, 2023, Sai Gon Railway of Telecommunication- Signalization Joint Stock Company announced Resolution No. 1445/NQ-HDQT TTSG on the key targets, tasks and solutions for the works in 2024 as follows:
1. Evaluation of the implementation of main targets and tasks in 2023
1.1 Targets of socio-economic and income
· Revenue reached VND 240 billion, equivalent to 126.45% of the plan (equal to 82.05% of 2022 revenue).
· Non-public benefit revenue reached 45.8% of total revenue.
· Profit after tax reached VND 6.653 billion, equivalent to 105% of the plan (105% compared to 2022 profit after tax).
· Average income: VND 15.6/person/month, increased by 10% compared to 2022 average income (VND 14.18/person/month).
· Dividends: Expected to be 11%/share, equal to the Plan set at the beginning of the year.
1.2 Target of technical quality
· The quality of equipment maintenance reached: 99.46%, a decrease of 0.07% compared to 2022 (with a target of ≥ 98.5%).
· The efficiency of signal and telecommunication equipment reached: 99.98%, an increase of 0.5% compared to 2022 (with a target of ≥ 99%), in which: Telecommunication operational efficiency reached: 99.98%, an increase of 0.13% compared to 2022 (with a target of ≥ 99%); Signal operational efficiency reached: 99.98%, an increase of 0.13% compared to 2022 (with a target of ≥ 99%); Management efficiency reached: 98.50%, a decrease of 0.14% compared to 2022.
The specifics in 2023 of the entire Company:
· Telecommunication lines and equipment:
· Telecommunication interruption: 1 incident lasting 10 minutes (an increase of 01 incident and an increase of 10 minutes compared to 2022);
· Damaged equipment: 3 cases (equal to 2022)
· Signal device:
· Train delay: 0 incidents, a decrease of 01 incident, 11 minutes compared to 2022 (with a target of ≤ 3 incidents, < 90 minutes);
· Incidents requiring the use of manual telegram: 0 cases, equal to 2022;
· Stability of Automatic warning railway crossing: 100%, an increase of 0.01% compared to 2022 (with a target of >99.95%). 
· Damaged equipment: 45 cases (a decrease of 44 cases compared to 2022)
1.3 Overall results: The company was awarded the "Leading Emulation Flag of the Committee for Management of State Capital at Enterprises", the Trade Union won the title "Grassroots Trade Union who excellently completed tasks", the Youth Union won the title "Excellently completed the task",
the Company's Party Committee achieved the title "Excellent completion of tasks". The Party Committee of the Central Business Sector is requested to award the Party organization a certificate of merit for "Excellent completion of tasks for 5 consecutive years (2019 - 2023)".
1.4 [bookmark: _heading=h.gjdgxs]Certain issues and limitations
· The maintenance of signal and telecommunication equipment and inspection at all levels of some units has not been given adequate attention at times, signal and telecommunication equipment is still damaged, the work of ensuring railway traffic safety corridors and the role of management units have not been paid attention to and fully implemented; Updating and managing dossiers and documents of some units still has some problems.
· Regarding the implementation of construction projects: Bidding dossier, supply of materials and equipment, construction quality, supervision, dossiers, completion, payment... still have errors and limitations. Business cooperation and service operations in 2023 faced many difficulties.
· Direct labor is lacking compared to requirements; qualifications, capacity, management, and professional expertise are still limited; The compliance with labor regulations and discipline orders of some workers is still violated. Labor safety management and becoming a civilized organization have not received adequate attention.
· The quality management system and management of aspects in some units have not received regular attention. The implementation of some technical work programs and plans is still slow and the quality is not high.
1.5 Personnel work
1.5.1.  Agreed to appoint Mr. Doan Duy Khang, Electrical - Electronics Engineering Engineer, Bachelor of Business Administration, Bachelor of Accounting, Deputy Head in charge of the Finance and Accounting Department, to hold the position of Head of the Finance and Accounting Department from January 1, 2024 for a period of 5 years.
1.5.2. Agreed to re-appoint Mr. Ha Trung Hieu - Transportation Technical Control Engineer, Bachelor of Business Administration to the position of Deputy Head of the Company's Safety Engineering Department from January 15, 2024 for a period of 5 years.
1.5.3. Agreed to re-appoint Mr. Nguyen Van Dung - Traffic Signal Engineer, Bachelor of Business Administration to the position of Deputy Head of the Company's Sales Department from January 15, 2024 for a period of 5 years.
2. Strive to complete the 2024 targets
General goals: Ensure safety in all aspects, continue to pay attention to implement the management and regular maintenance of signal and telecommunication equipment well. Proactively use resources, access and capture markets inside and outside the industry in a timely manner to develop effective service production and business. Improve income, material and spiritual life for workers and ensure maximum benefits for shareholders.
2.1 Targets of socio-economic
· Revenue reached VND 160.55 billion (equal to 66.9% of the 2023 plan).
In which:
· Regular maintenance revenue: VND 139 billion
· Revenue from non-public-benefit activities: VND 21.55 billion
· Non-public benefit revenue reached 13.42% of total revenue.
· Profit after tax reached VND 6.65 billion (equal to 2023 results, an increase of 5% compared to 2023 plan).
· Dividend ≥ 11%
· Income ≥ VND 15.6 million/person/month (equal to the 2023 results, an increase of 10.09% compared to the 2023 plan).
2.2 Target of technical quality
· Ensuring complete train operational safety, occupational safety, and fire and explosion prevention
· Equipment maintenance quality > 98.5%, striving to be greater than or equal to 2023 (≥ 99.53%).
· Equipment operation efficiency > 99.00%, striving to be greater than or equal to 2023 (≥ 99.92%)
· Stability of Automatic warning railway crossing > 99.95%, striving to be equal to 2023 (100%).
· [bookmark: _heading=h.30j0zll]Incident causing train delay: ≤ 3 incidents, duration < 90 minutes (each enterprise ≤ 1 incident, duration < 30 minutes (at the station where the incident is causing train delays), striving to minimize obstacles causing train delays, not including train accidents caused by subjective reasons. Reduce at least 5% of damaged equipment compared to 2023.
3. Complete key tasks in 2024
3.1. Complete the regular maintenance management of the Railway Infrastructure, promptly overcome storms and floods (if any).
3.2. Focus on creating resources (financial and human resources) to complete construction projects to ensure progress, quality and efficiency (VND 7,000 billion, VND 3,000 billion projects), constructions and projects in the Railway industry and in localities; Strengthen job search relationships.
3.3. Continue to pay close attention to completing the Company's housing and land legal procedures, cooperate and effectively exploit areas of Hiep Binh Chanh, Hiep Binh Phuoc, Nguyen Thong Street...
3.4. Work to ensure train operational safety and good equipment management:
· Implement documents of the Vietnam Railways Corporation on ensuring train operational safety, railway traffic safety and order, and supporting and serving transportation work well in 2024.
· Successfully implement 02 technical programs:
· Improve management and aesthetic quality of buried and suspended cable systems, bare lines...;
· Consolidate and improve management efficiency and quality of control equipment and power systems.
· Applying science and technology to the Company's production and business management. Come up with many ideas and initiatives in production and business.
4. Organize the General Meeting of Shareholders and Employee Conference in 2024 
· Prepare and organize the Annual General Meeting of Shareholders (expected in April 2024); Reports and Proposals on implementing the General Mandate, production and business results, profit distribution, dividends, salaries and remunerations of managers, independent auditing...
· Prepare contents and organize the Employee Conferences at levels according to regulations (organize at the Company level in April 2024).
· Organizing the 45th Anniversary of the Company's establishment (April 28, 1979 - April 28, 2024) within the Company.
· Organizing the Company's traditional sports festival, expected in May 2024.
5. Agree on the contents of reviewing the implementation of Resolutions and Decisions of the Company's Board of Directors in 2023.
The Board of Directors assigned the Company Manager to organize, develop plans and implement the Resolution.

