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- Téntd chiic / Organization name: Cong ty cb phén Everpia/ Everpia JSC
- Ma chiing khodn/ Securities Symbol: EVE
- Dia chi tru s& chinh/ Address: Duong X4, Gia Lam, Ha Noi
- Dién thoai/ Telephone: 024.38276490
- Fax: 024.38276492
- Ngudi thuc hién cong bd théng tin/ Submitted by: Yu Sung Dae

Chitc vi/ Position: Ngudi duge Gy quyén Cong bd thdng tin

Authorized person on Information

Loai théng tin cong bb : Odinhky ®bitthuong [I24h Cltheo yéu cu
Information disclosure type: 1l Periodic MIrregular 024 howrs 0O On demand
Noi dung thong tin cong bi") (*)/ Content of Information disclosure (*): V& thay ddi chién lugc kinh
doanh. / Regarding the change in business strategy.

Nganh hing khan hién dang dbi mat véi nhidu thach thic do su canh tranh gay git trén thi trudmg.
Trong ba nim vira qua, doanh sb ctia nganh hang khin da sut giam lién tuc do khach hang c6 xu hudng tim
dén cac d6i thu canh tranh c6 gia thanh thép hon. Su giam sit nay khéng chi anh hudng dén doanh thu ma
con kéo dai thém tinh trang thua 16 hoat dong, khién nganh hang khén tré thanh mét trong nhing diém véu
chinh ctia Everpia.

The Cleaner business is currently facing many challenges due to fierce competition in the market. Over
the past three years, sales in the cleaner sector have been declining continuously as customers tend to look

Jor competitors with lower prices. This decline has not only affected revenue but also prolonged operating
losses, making the cleaner business one of Everpia's main weaknesses.

Hon nita, bat chip nhimg nd luc khong ngimg nghi ctia Ban didu hanh trong viéc cai tién quy trinh san
xut, ddm phan v6i nha cung cAp va kiém soét chi phi, ty 18 gi4 vén hang ban trén doanh thu luén & mic
xAp xi 90%. Diéu nay dan t¢i loi nhuén nganh hang khin ca & muc thép hoic 4m trong nhiing quy gin
day. Do véy, néu tiép tuc duy tri hoat dong nganh hang khan s& anh hudng tiéu cuc tdi sy phat trién tbng
thé clia cong ty. '

In addition, despite the Board of Management's continuous efforts to improve production processes, %/ CONG T
negotiate with suppliers and control costs, the ratio of cost of goods sold to revenue has consistentlfy= a.' B PHAD
remained around 90%. This has resulted in low or negative profits in recent quarters. Therefore, continuir
to operate in the cleaner business may negatively affect the overall development of the company.



Do d6, ngay 30/09/2024, Hoi dong quéan trj hop ban va théng qua Nghi quyét s6 007/2024/HDQT/NQ
vé viéc thu hep hoat dong san xuét va kinh doanh nganh hang Khén ddng thoi xdy dung k& hoach phuc héi
va phét trién 2024-2025. Muc tidu chinh ciia quyét dinh ndy 12 bao toan ngudn lyuc, tip trung vao nhimng
nganh hang ¢ lgi nhudn cao hon va iém ning phat trién t6t hon.

Trong quy 3, cong ty dur kién s& chju mét khoan 16 16n. Tuy nhién, cic hoat dong san xuit kinh doanh
hién tai bao gdm Chiin ga gi dém va Béng tAm vAn hoat déng hiéu qua nhu thuong I€. Vi viy, cong ty ky
vong loi nhudn s& dugc cai thién tir quy 4 v6i ké hoach phuc hdi va phat trién da duoc dé ra.

Therefore, on 30/09/2024, the Board of Directors discussed and approved Resolution No.
007/2024/HDQT/NQ on the downsizing of production and business activities of the Cleaner business and
establishing the recovery and development plan for 2024-2025. The main objective of this decision is to
preserve resources and focus on the businesses with higher profitability and better growth potential.

In quarter 3, the company is expected to incur a one-time extraodinary loss due to the downsizing of
the Cleaner sector. However, the continued business units, including Bedding and Padding units, are still
operating effectively as usual. Consequently, it’s expected that the company’s profits will improve starting
Jfrom the fourth quarter, supported by the proposed recovery and growth plan.

Théng tin nay da dugc cong bé trén trang théng tin dién tir clia cong ty vao ngay 30/09/2024 tai dudng
dan: https://everpia.vn/thong-tin-cong-bo-tt5. html

This information was disclosed on the Company’s website on 30/09/2024, available at the link:
htips:/everpiayn/thonge-iin-cong-bo-tie 3. himl

T6i cam két céc théng tin cong bd trén day 13 ding su that va hoan toan chiu trach nhiém trude phép
luat vé& néi dung céc théng tin da cong bé./
1 declare that all information provided in this paper is true and accurate; Ishall be legally responsible
for any mispresentation.

Pai dién td chirc
Organization representative
Ngudoi UQ CBTT
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S6: 007/2024/HPOT/NQ

Ha Ngi, ngay 30 thang 09 nidm 2024

NGHI QUYET / RESOLUTION
HQI PONG QUAN TRI CONG TY CP EVERPIA
BOARD OF DIRECTORS OF EVERPIA JSC

Can cie Lugat Doanh nghiép da duwoc Quéc hoi nuwce Cong hoa Xa hoi Chu nghia Viét Nam
thong qua ngay 17/06/2020 / Pursuant to Enterprise Law adopted by the National Assembly
of the Socialist Republic of Vietnam on 17/06/2020;

Can cie vao Diéu Ié t6 chite va hoat dong ciia Céng ty Cé phan Everpia/ Pursuant to Company
Charter of Everpia JSC;

- Cdn cie Bién ban hop HPOT s6 007)2024/HDQT/BB ngay 30/09/2024/ Pursuant to the BOD
minutes no. 007/2024/HPQT/BB dated 30/09/2024.

QUYKET PINH / DECISION

Diéu 1 / Article 1: Phé duyét Chién lwgc thu hep hoat dong san xuit va kinh doanh nganh
hang Khiin (sau day goi la “Chién lwoc”) / Approving the Strategy for downsizing production
and business activities of the Cleaner business (hereinafter referred to as the “Strategy”).
1. Muc dich / Purpose:

Béo toan ngudn luc tép trung vio nhiing nganh hang c6 lgi nhuan cao hon va tiém ning phat

trién t6t hon. / To preserve resources and Jocus on the businesses with higher profitability and
better growth potential.

2. Ké hoach trién khai thu hep nganh hang khin / Implementation plan for the downsizing of
the Cleaner business:
> Déi voi may méc/ For Machinery:
- Gid tri con lai cia toan bd may méc lién quan dén xuéng khian 12 4,2 ty VND
- Trong gian doan dAu, céng ty s& gifr lai cdc mdy méc chinh cin thiét dé hoan thanh viée
san xuat cho cac don dit hang hién c6. Song song véi d6, cong ty s& ban dan cdc may moc
du thira. .
- The remaining value of all machinery related to the towel workshop is VND 4.2 billion.
In the initial phase, the company will retain key machinery necessary to complete

production for existing orders. Simultaneously, the company will gradually sell off surplus
machinery.

> D6i voi nhin vién/ For Employees:

- Phén cong lai nhén vién vao cac xudng hodc phong ban phi hop trong céng ty.




Trién khai céc chuong trinh dao tao dé gitip nhén vién nhanh chéng chuyén dbi va thich
nghi voi cée vi tri méi.

- Cung cip cic wu dai hodc géi tro cdp thdi vide cho nhimg nhan vién c¢6 thé lua chon nghi
huu sém hodc ty nguyén tir chirc, d&m bao gidn doan t6i thidu cho hoat dong.

Reassign employees to appropriate workshops or departments within the company.

Implement training programs to help employees quickly transition and adapt to new
positions.

Offer incentives or severance packages to employees who may opt for early retirement or
voluntary resignation.

> Dbi véi hang tdn kho/ For inventory:

Trién khai chién dich tiép thi va ban hang dé giai phéng hang tén kho khin hién c6. Didu
ndy c6 thé bao gdm c4c hoat dong giam gia hoiic vu dai dic biét

Bén lai cho céc nha phan phdi véi gia canh tranh.

Implement a targeted marketing and sales campaign to clear out the existing cleaner
inventory. This may include discounts or special offers.

Explore partnerships with other distributors to offload inventory at competitive prices.

1

3. Ké hoach phuc hbi va phat trién 2024 - 2025/Recovery and development plan for 2024 - 2025
- Tang truong doanh thu hing nim duoc thic ddy boi ca viéc mé rong thi truong trong nudc va
quoc t€, trong d6 ddy manh hoat dong xuat khau chan ga.

- Giam ty trong gid von hang bén va duy tri & mirc phan trim nhét quan qua cac nam; Téi vu héa
chi phi ban hang va quéan 1y doanh nghiép.

- Boost the annual revenue growth, driven by both domestic and international market expansion,
including promoting bedding export activities.

- Decrease the proportion of COGS and maintain at a consistent percentage year-over-year;
optimizing the selling expenses and general & administration expenses.

Diéu 2 / Article 2: T8 chire thye hién Chién lrgc/ Strategy implementation
Giao cho Téng Giam dbc va Ban Giam dbc
- Chi dao céc bg phén c6 lién quan td chitc va thyc hién trién khai ké hoach ciia Chién luoc,
cung cép khudn khd dé quan 1y va gidm sat viéc thyc hién.
- Tién hanh gidm s4t, danh gi dinh ky, chi dong dén dbc, thic ddy cac phong ban tudn thi
c4c moc thoi gian dé dam bao thuc hién Chién lugce kip thoi.
- Béo c4o hing nim hoic theo yéu ciu cia Hoi dong quén tri, dé xudt Hoi ddng quéan tr didu
chinh ké hoach néu cén thiét.
Assign to the General Director and the Board of Management:

- Direct relevant departments to organize and implement the Strategy's plan, provrdmg a
Jframework for controlling and supervising its implementation.

- Conduct periodic monitoring and evaluation, acnvely prompting depariments to aa’her e fo
timelines to ensure the timely execution of the Strategy.

~ Report annually upon the Board of Directors' request, proposing adjustments to the plan
if necessary.



Didu 3 / Article 3: Diéu khoan thi hanh / Execution

Nghi quyét nay cé hiéu luc ké tir ngay ky. Cac thanh vién Hoi ddng Quan tri va Ban Giam Ddc
Cong ty C6 phin Everpia c6 trach nhiém t8 chirc va trién khai thuc hién cdc ndi dung ctia Nghi
quyét nay. / This Resolution takes effect from the signed date. The Board of Director and Board of
Management has responsibility for organizing and executing this Resolution.

EVERPIA JSC
T/M. HOI PONG QUAN TRI
On behalf of Board of Directors
Cha tich / Chairman
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