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I. TINH HINH VA PAC PIEM CUA CONG TY PAI CHUNG

1. Tém tit qua trinh hinh thanh va phat trién ciia Cong ty

1.1.  Gidi thidu chung vé té chirc niém yét

Tén to chuc:

CONG TY CO PHAN HOA CHAT MINH DUC

Tén tiéng Anh:

Minh Duc Chemical Stockshare Company

Tén viét tit:

Minh Due DUCCSCO

Tru so:

Khu Quyé} Hung, Thi Tran Minh Dtrc, Huyén Thiy Nguyén,
Thanh pho Hai Phong.

bién thoai:

0225/3875398/3875400 Fax: 0225.3964159

Website: http.://minhduc-caco3.com/
Logo:
Vén didu 16 ding ky: | 49.744.500.000 ddng(Bang chit: Bon miroi chin ty, bay tram bon

muroi bon triéu, nam tram nghin dong).

Vén diéu 1é thuc gop:

49.744.500.000 ddng(Bang chit: Bon muoi chin ty, bay trim bén
muroi bon triéu, nam tram nghin dong).

Pai dién theo phap | Lai Van Ludn — Chi tich hoi dong quan tri

luat: Pham Vian Khin — Téng gidm déc

Gidy chimg nhan dang S6 0200348588 do S& ké hoach vi dau tr Thanh phé Hai
ky doanh nghiép: Phong cip ngdy 31/12/1998. Ping ky thay ddi 1an thir 12, ngay

04 thang 06 nam 2024.

Thoi gian trg thanh
cong ty dai chung:

Théang 7 nam 2007
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Nganh nghé kinh doanh:

(M3) Nganh nghé ding ky diu tir, kinh doanh

! 2022 San xuat son, véc ni va cac chat son, quét tuong tur; san xuat muc in
va ma tit
3290 San xuat khéc chua dugc phén vao diu
) Chi tiét: San xuit bot nhe CaCO3, bdt nang CaCO3, bot tan va cac
phu gia nghién tir khodng san; San xuét khi CO2;
2399 | San xuat san pham tir chit khoang phi kim loai khac chura durgc phan
3 vao dau
Chi tiét: San xudt da voi; San xudt bot da, san xuét bot nhe; san xuét
d4 hat;
2394 San xuat xi mang, voi va thach cao
4 Chi tiét: San xuat v6i nhanh, voi t6i, voi ngadm trong nudc, voi ngam
nudc;
4669 Bén budn chuyén doanh khac chua dugc phan vao dau
(Khéng bao gém dong vét, thuc vat, héa chét bi cim theo quy dinh caa
Lu4t Dau tu)
Chi tiét: Ban buén héa chit co ban, héa chat thong thuong (khong bao
5 gém hoa chét bi cAm theo quy dinhcta Luat PAu tu; Ban budn cac m‘ét
hang bot nang CaCOs; b6t nhe CaCOs; bt tan va cac phu gia nghién
tir khoang san; Ban buén khi CO»; Ban budn véi, voi cuc, voi nhanh,
voi toi, voi ngdm trong nudc, voi ngam nudc, voi cac loai; nguyén liéu
chuyén phuc vu san xut gidy dép, dd nhwa, son, gidy hoa my pham;
Ban budn da véi, bot da, bot nhe, da hat;
4659 Bén buén may mdc, thiét bi va phu ting may khac
Chi tiét: Ban budn mdy moc, thiét bi va phu ting may khai khoéng,
6 xdy dung; may moc, thiét bi dién, vat liéu dién (may phat dién, dong
co dién, day dién va thiét bj khac dung trong mach dién); Ban budén
vat turmay moc, thiét bi phuc vu san Xuét.
7 0810 | Khai thic da, cét, si, dat sét
1.2.  Gidi thiéu vé chirng khodn ding ky giao dich

- Tén chitng khoan: C4 phiéu Céng ty C5 phan Hoa chét Minh Pirc

- Loai ching khoéan: C6 phiéu phé thong

Ma chimg khoan: HMD
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- Ménh gi4 chirng khoan: 10.000 dong/ ¢b phan

-S4 lugng ching khoan ding ky giao dich: 4.974.450

- Sé Iugng chimg khodn bi han ché chuyén nhugng theo quy dinh cua phép ludt hodc
cia TCBDKGD: Khong co

- Gi6i han ty 18 ndm gitr dbi véi ngudi nuée ngoai:

Céng van sé6 5415/UBCK-PTTT cia Uy ban Chumg khodn Nha nudc ky ngay
23/08/2024 théng bdo vé viéc 1y I1é so hitu nuéc ngodi toi da tai Cong ty co phdan Hda chat
Minh Puc la: 0%.

1.3. Qud trinh hinh thanh va phdt trién

Céng ty Cb phin Hoa Chat Minh Pirc tién than 1a Xi nghiép Hod Chat Minh Dic
dugc thanh 1ap ngay 22/02/1979 theo quyét dinh s§ 138/QD-TCCQ ciia Uy ban nhan dan
Thanh phé Hai Phong véi phan bd bién ché lao dong 12 148 ngudi (bao gdm ca tryc tiép
sin xudt va gian tiép, thai gian san xudt thir tir ngay 22/02/1979 dén 30/5/1979). Cong ty
nam & khu cong nghiép phia Bic Hai Phong (Huyén Thily Nguyén), thugc viing nguyén
liéu cung cip d4 véi xanh Trang Kénh — thi tran Minh Pic.

Dén ngay 07/01/1993, cin cit vio Quy ché thanh 13p va giai thé doanh nghiép Nha
nude ban hanh kém theo Nghi dinh 388/HPBT ngay 20/11/1991 va Nghi dinh 156/HDBT
ngay 07/5/1992 cta Héi ddng Bo truong; Cin clr théng bio 279/CNNG-TC ngay
23/12/1992 cia Bo Truong B6 Cong nghiép nang v& viéc thanh 1ap doanh nghiép Nha
nuée, Uy Ban Nhan dan Thanh phé Hai Phong ra Quyét dinh sé 18/QD-TCCQ vé viéc
thanh 14p doanh nghiép Nha nudc — Xi nghiép Hoa chat Minh Prrc tai ngay 31/12/1991
véi loai hinh doanh nghiép gidng nhu cij, vén kinh doanh theo quyét dinh nay 14 475 triéu
déng (vbn nha nude cp 432,4 tridu ddng; vén doanh nghiép tir bd sung 43,6 triéu dong)
v6i nganh nghé san xuét kinh doanh chii yéu 14 san xudt bot nhe canxi cicbonnét (CaCO3).
Xi nghiép hach todn kinh té doc 14p, c6 phap nhén kinh té, mé tai khoan tai ngan hang va
¢6 con d4u riéng.

Ngay 23/4/1996, Xi nghiép Héa chit Minh Puc duge dbi tén thanh Cong ty Hoa
chét Minh Dtc theo Quyét dinh sé 786/QP-UB ciia Uy ban nhan din Thanh phé Hai
Phong. Pdng thoi, theo Quyét dinh s§ 787/QD-UB ciia Uy ban nhan dan Thanh phé Hai
Phong ngay 23/4/1996, cong ty dugc bd sung nhiém vu: Dich vu ban budn, bdn lé cac mdt
hang héa gom: Bot da ndng, bot tan va cde héa chat nguyén liéu va phu gia phuc vu san

xudt gidy dép, @6 nhiea, son, gidy, mj pham.
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Dén thoi diém nam 1998, Hoa chit Minh Pirc dugc phé duyét ¢b phan héa ddng thoi
nha nuée da thue hién thoai vdn khoi doanh nghiép. Cong ty cb phan Héa chit Minh Prc
14 mét trong nhitng doanh nghiép dugc thi diém cé phin hoé dau tién cta thanh phé Hai
Phong véi 100% vén tir cic cd déng (13 ngudi lao dong trong cong ty).Ngay 03/11/1998,
Uy ban nhén dan thanh phé Hai Phong da ban hanh Quyét dinh s6 1927/QD-UB  vé viéc
phé duyét phuong an chuyén cong ty Héa chit Minh Piic thanh cong ty C) phan Héa chat
Minh Dtrc v6i vén diéu 16 dé thanh 1ap 1a 3.388.000.000 ddng; Thoi gian phat hanh ¢
phiéu ddu tién 12 tir ngay 01/11/1998 véi tri gia mot ¢b phan la 100.000 déng tuong g
vé&i 33.880 ¢ phin. Trong d6 gia tri thuc té phan vbn Nha nude hién ¢é trong doanh
nghiép dé ban cho toan bo CBCNV 14 1.688.000.000 ddng twrong duong véi 16.880 cd
phan chiém 49,82% tdng sb cb phan cta cong ty héa chit Minh DPirc. Cong ty chinh thie
chuyén sang b phan tir ngay 25 /12 /1998 theo Quyét dinh s6 2433/QD-UB cta Uy ban
nhén dan Thanh phd Hai Phong véi vén diéu 18: 3.444.800.000 dong.

Qua thdi gian gan 30 ndm ké tir khi ¢ phan hoa, céng ty khong ngimg phat trién,
ma réng san xuét ddu tur may méc thiét bi hién dai, nang san lugng hiang hoa phuc vu thi
trorong trong nudc cling nhu xuit khau.

- Tir khi thanh 14p, nha may c6 dién tich: 45.837,3 (m2 ) bao gém cac hang muc chi tiét
nhu sau:

+ Lo v6i ¢ong nghiép :1000 m2 ( 3 10 v6i cong nghiép)

+ Xudng nghién voi bot : 500 m2.

+ Xudng nghién canxi hidroxit :1463,7 m2.

+ Day truyén thu hdi , tinh ché CO2 : 1200 m2

- Vi dién tich nhu trén cong ty dy kién cong suét thiét k& : 234.000 tin/nam.

- Cong ty ludn chu dong ap dung dp dung cach mang céng nghé 4.0 vao san xudt g6p phan
thic ddy su phét trién ctia khoa hoc cong nghé doanh nghiép Viét Nam, gép phan néing
cao nhén thirc va k§ nang can bd cong nhan vién vé k¥ thuét cling nhu quén tri, thic day
hoat dong nghién ctru khoa hoc va lién tuc cai tién nang cao hiéu qua san xuét trong khéi
doanh nghiép trong nudc, chinh vi vy ma doanh nghiép da dat dugc rat nhiéu thanh tru
nhu sau:

+ Nim 1999: B0 lao dong Thuong Binh X4 Ho1 tang Bing Khen.

+ Nam 2000: Bao Hidm X Hoi Viét Nam ting Bang Khen.

]
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+ Bén nim lién (1999-2002) déu dugc ting c& thi dua xuit sic cia S& cong nghiép Hai
Phong.
+Nam 2001: UBND Thanh phé Hai Phong tang Bang Khen.
+Nam 2002: UBND Thanh phd Hai Phong tang cd thi dua xuat sac.
+ Nam 2003: UBND Thanh phé Hai Phong ting Bang Khen don vi hoan thanh xuét
sde.
+ Niam 2003: S& cong nghiép Hai Phong tdng co don vi dan dau phong trio thi dua.
+ Nim 2003: Bao HIém Xa Hoi Viét Nam ting Bang Khen.
+ Chinh phu ting Bing Khen 2001-2003.
+ Nam 2023 duoc S& khoa hoc cong nghé c¢ong nhan 1a Doanh nghiép khoa hoc cong
nghé.
- Bén canh bang khen, cong ty ciing di dat dugc nhiéu giai thuéng nhur sau:
+ 1 Huy chuong bac cho san phém bot nang tai HOi cho Quéc té" Hang Céng nghiép Viét
Nam- 1998".
+ 5 Huy chuong vang tai cac Hoi chg Quéc té Hang Cong nghiép, Hoa chét, thanh tiru
kinh té ky thut Viét Nam.
+ Cup vang tai Trién 1am " Hoi nhap va phat trién- AFTA Hang Viét Nam hoi nhap.
+ Nhin hiéu cé uy tin tai Viét Nam: 2003.
1.4.  Qud trinh ting von diéu I¢

[Phan con lai cua trang nay duoc cé y dé trong]
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3.982.868.310

Bang 1: Qua trinh ting vén ciia HMD

.]li ng
7.427.668.310

Hinh thire

ting von
Tra cd tirc

Pon vi: Péong

- Thong bao V/v ching nhén dang ky
thay di kinh doanh cho doanh nghiép
s6 183/TB/KH&DT-QLDN ngay
31/5/2000;

- Bién ban Dai hoi dong cb dong ngay
03/04/2000.

Thang
1/
2003

6.972.331.690

14.400.000.000

Tra ¢o tic

- Bién ban Dai hoi dong co déng
thuong nién ngdy 26/3/2003;

- Nghi quyét Dai hoi ddng cb dong
thudng nién nim 2003;

- Gidy CN DPing ky kinh doanh thay
d6i 1an 1 ngay 10/12/2003.

2005

8.731.340.000

23.131.340.000

Tra cd tirc

- Bién ban Pai hoi dong c6 dong
thurdong nién ngay 26/4/2005;

- Nghi quyét Dai hoi déng cb dong
thudng nién nam 2005;

- Gidy CN Ding ky kinh doanh thay
dbi 14n 3 ngay 10/10/2006.

2007

4.359.920.000

27.491.260.000

Tra co tirc

- Bién ban Dai hoi dong cé dong
thudng nién ngay 25/4/2007;

- Nghi quyét Dai hoi dong cd dong
thudng nién ndm 2007;

- Gidy CN Dbing ky kinh doanh thay
dbi 1an 4 ngay 08/8/2007

2010

1.099.650.000

28.590.910.000

Tra cd tirc

- Bién ban Pai héi dong cb déng
thudng nién ngay 28/4/2010;

- T& trinh phuong 4n phat hanh ¢
phiéu sé 91/HCMP ngay 22/4/2010;
- Nghi quyét Dai hoi ddng cb dong
thuong nién 2010;

- Gidy CN dang ky kinh doanh sb
0200348588 thay ddi lan thir 7 ngay
28/9/2010.
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2014 | 12.864.220.000 | 41.455.130.000 | Tricotirc | - Bién ban Dai hoi dong cd déng
thuomg nién ngay 25/04/2014;

- Nghi quyét Pai hoi dong cb dong
thudng nién nam 2014  sd:
01/NQ/DHDCD ngay 25/4/2014.

- - Béo cdo sb 164/BCKQ/HCMDP
ngay 27/6/2014 vé két qua phat hanh
¢ phidu dé ting von ¢ phin tir
ngudn vdn chi sé hiru; s hrong:
1.286.422 cb phiéu.

- Cong van sé 3832/UBCKNN -
QLPH ngay 03/7/2014 vé viéc bao
céo két qua phat hanh cd phiéu dé
tang vén cb phin tir ngudn vén chi s&
héru

- Gidy CN dang ky kinh doanh s6
0200348588 thay ddi lan thir 8 ngay
31/7/2014.

2018 | 8.289.370.000 | 49.744.500.000 | Tracotic | - Bién ban Dai hoi dong cd déng
thuong nién ngay 28/03/2018;

- Nghi quyét Pai hoi déng cb dong
thuong nién sb: 01/NQ-DHDCD
ngay 28/03/2018;

- Béo cdo két qua phat hanh sb
84/BC/HCMDP ngay 10/4/2018;

- Cong van sb 3515/UBCK- QLCB
ngay 14/6/2018 cita UBCKNN vé h
so phét hanh ¢b phiéu dé tra tang vén

¢b phén tir ngudn vén chi s¢ hiru;

- Gidy CN dang ky kinh doanh sé
0200348588 thay dbi 1an thr 10 ngay
10/8/2018.

Nguén: Céng ty ¢6 phin héa chat Minh Piec
1.5.  Théng tin vé co cdu cé dong tai ngay Céng ty ddp trng diéu kién la cong ty dai
chung
- Cong ty dap tmg diéu kién la Cong ty dai ching tir thang 7 nim 2007.
- Thong tin vé& co cdu cb dong tai ngay Cong ty dép ung diéu kién 1a Cong ty dai
ching bao gdm:

+ S6 lwong cb dong khong phai 1a ¢b déng 16m: 392 cb dong
11
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+ Téng sb lugng cb phiéu co quyén biéu quyét cia tit ca cac cb dong khong phai la
cd dong 16n: 2.564.553 cb phan (twong tng ty 1& 93,29%).
2. Co ciu bd may to chire ciia cong ty
2.1.  So dé b mdy quan Iy ciia cong ty

PAIHOI PONG CODPONG ——— |

I — 1 4

HOIPONG QUAN TR] BAN KIEM SOAT
BAN TONG GIAM POC
v v . E v v v
PHONG PHONG PHONG PHONG PHONG PHONG PHONG
VAT TC KE TOAN TCHC KINH KCS KY THUAT BAO VE
: DOANH :
v v v i '| lv ¢ v
XUGNG XUONG XUGONG e XUONG XUONG XUONG
BOT BOT NCCL XGONG PHU GIA PHU GIA PHU GIA
NHE 1 NHE 2 BOT VOICN ‘ SO 1 $O 2 SO 5
v v
XUGNG XUOGNG
COPIEN KHi CO2

Nguén: Céng ty ¢6 phan Héa chdt Minh Pirc

2.2.  Dién gidi so d6 bé mdy quan Iy ciia cong ty
< Dai hoi dong cb dong
Dai hoi ddng ¢ dong 14 co quan c6 thim quyén cao nhit cia Cong ty, gdm tat ca
céc cb dong co quyén biéu quyét. Quyét dinh nhing van d& duge luat phép va Diéu 1é
Cong ty quy dinh, thong qua céc bao cédo tai chinh hang nam va phuong hudng san Xuét
kinh doanh cua Céng ty cho cic nim tiép theo. Pai hoi cd dong thudng nién duge t6 chirc
mdi ndm mot 1an. Pai hdi ddng cd dong phai hop thuong nién trong thai han bdn thang,

ké tir ngay két thiic nam tai chinh.

« Hoi dong quan tri
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Hoi ddng quan tri 14 co quan quén tri cia Cong ty giita hai ky dai hoi cé dong, c6
toan quyén nhan danh Céng ty dé quyét dinh moi van dé lién quan dén muc dich, quyén
loi cia Cong ty, trir nhitng van dé thudc thim quyén ciia Pai hoi dong cd dong.

Hoi d6ng quan tri ¢d trach nhiém giam sat Téng Giam ddc va nhimg ngudi quan ly
khéc. Quyén va nghia vu ctia Hoi ddng quén tri do Luét phap, Diéu 1& Céng ty, cac quy
ché noi bd ciia Cong ty va Nghi quyét Pai hoi déng cb déng quy dinh. S5 lugng thanh vién
Hoi ddng quan tri ciia Cong ty C6 phan hoa chat Minh Prc 12 ndm (05) ngudi. Nhiém ky

chia Hoi ddng quan tri 1a (05) nam.

% Ban Kiém soat

Ban kiém soat 1a co quan truc thudc Dai hoi ddng cd dong, do Pai hdi déng ¢ dong
bau ra, gdbm c6 ba (03) thanh vién dé kiém soat cac hoat dong cflé Cong ty theo luat phap
va Diéu 1é Cong ty. Ban Kiém soét c6 nhiém vu kiém tra tinh hop ly, hop phép trong diéu
hanh hoat dong kinh doanh, bao cao tai chinh cta Cong ty. Ban Kiém soét hoat déng doc

1ap vdi H6i dong quén tri va Ban Tong Giam doc.

< Ban Tdng Giam déc cong ty
Ban Téng Giam déc Cong ty gdm Téng gidm dbc va cac phé Tong gidm dbc do Hoi
ddng quan tri bd nhiém. Téng Gidm ddc 1a ngudi quan ly, diéu hanh moi hoat dong kinh
doanh ctia Céng ty va chiu trach nhiém truéc Hoi dong quan tri va Dai héi ddng cb dong
vé cac quyét dinh clia minh. Thyc hién céc nghi quyét ciia Hoi dong quan tri va Dai hoi
ddng cb dong, ké hoach kinh doanh va ké hoach déu tir ctia Cong ty da dugc Hoi ddng
quén tri va Dai hoi ddng cb dong théng qua.
Céc phong nghiép vu ciia Cong ty gdm mét trudng phong hoic phé phong phu
trach. Sb luong phé phong va can bg, chuyén vién, nhan vién do Téng Giam dbc quyét

dinh tuy theo churc ndng nhiém vu va quy mé cong viéc.

< Phong to chirc hanh chinh

- L4 bd phén tham muu, giup viéc cho Tong Gidm ddc Cong ty trong viéc quan ly td
chire, quan ly nhén su, tuyén dung, dao tao bdi dudng nang cao trinh do va st dung lao
ddng trong Cong ty, quan ly cac cong viéc hanh chinh hing ngay cta Cong ty. Thyc hién
tham muu, gitp viéc cho Téng Gidam dbc va cac bd phan khac vé viée tudn thi va thuc

hién cac quy dinh ctia phap luat trong hoat dong, xdy dung ndi quy, quy ché clia Cong ty.
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- Xay dung, hudéng din va gidm sat viéc thuc hién ndi quy lao ddng, quy ché cong ty
cla cac bd phén, phong ban va nhéan vién cong ty;

- Thuong tryc van phong, hudng dan khach dén giao dich, 1am viéc;

- Tiép nhan don thur cia CBCNV va t chire ca nhan ngoai Cong ty giai quyét hoic
trinh 1anh dao Cong ty giai quyét cic y kién d6 theo kha nang va su uy quyén cta lanh dao.

- Tiép nhan, luu trir cong vin, gidy to tir ngodi giri dén, tir Cong ty giri di va trong

ndi bd Cong ty theo dung quy dinh ctia nganh van thu heu trir.
< Phong K¢ toan — Tai vu
Phong K& toan thuc hién cong tac ké toén, théng ké tai chinh ctia Cong ty.

K& toan trudng la ngudi truc tiép gitip Téng Giam ddc Cong ty chi dao, té chirc thuc

hién cong tac ké todn, thong ké tai chinh ctia Cong ty.

+ Hach toan, ké toén, thanh toan cho céc i tuong;

+ Quan ly, sir dung héa don GTGT; Téng hgp ké khai ndp thué, hoan thué;
+ Bao céo thdng ké, quyét toan tai chinh, thué theo dinh ky ctia Nha nudc;

+ Léap ké hoach tai chinh hang quy, nim, va c6 bién phap dam bao cho viéc thuc hién
ké hoach san xudt, doi song, dau tir ciia Cong ty.

+ Xir ly cong ng;

+ Moi cong viéc didu hanh va quéan 1y phai tudn thi tuyét di h¢ thng chudn myc Ké
toan; phap lugt v& thué va nhitng quy dinh quéan ly tai chinh — ké toan khic ctia Cong

ty va Nha nudec.

% Phong Ky thuat
- La b4 phan tham muu giup viéc cho Ban Téng Giam ddc vé cac van dé ky thuat,
cong nghé san xuét cia Cong ty;
- Theo d&i quan ly toan bd trang thiét bi ctia Cong ty, chiu trach nhiém t chirc cong
tac stta chita thiét bi theo chu ky hodc dot xuét, duy tri thoi gian hoat dong thuong
xuyén cua thiét bi;
- Thudng xuyén kiém tra tinh hinh an toan lao dong, c6 quyén ngimg san xudt khi

phat hién trang thiét bj hu hdng dnh hudng dén tinh mang clia ngudi cong nhan.
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- Xay dyung quy trinh Céng nghé, cac huéng dan thuc hién Cong nghé, cac quy dinh
vé bao quan va an toan héa chét. Xay dung cic hudng dan kiém tra vat tu, nguyén liéu dau
vao;

- Nghién ctru cai tién Cong nghé nham nang cao chét luong, ha gid thanh, thiét ké cai
tién nhin mac bao bi.

- X4y dung, soat xét tiéu chuén co s& cho tht ca cac nguyén vit liéu, ban thanh phém,

san pham cua Cong ty;

< Phong Vit tur

- X4y dung ké hoach cung tng Vit tu hang théng, quy, nam dam bao du s6 lugng,
dung vé chung loai va chét lugng, kip thoi cho san Xuét ctia cong ty.

- T chirc thuc hién thu thap thong tin v& cac nha cung ung vat tur, danh gid, phan
tich va tham muu cho Tdng giam ddc dé lwa chon va phé duyét nha cung Umng;

- Sép xép, bao quan vat tu khoa hoc, theo diing quy trinh bao quan san pham phu hop
véi tinh nang cla ting loai vat tu, tranh tén that, hu hao, suy giam chat lrong, thudn tién
cho viée xép da.

- T chirc thye hién nghiém tic ndi quy kho tang, dic biét chi y dén trang thiét bi
phong chay chira chay, phong ngira cac nguy co chay nd va thién tai;

- T4 chirc cdp phat vat tu theo dinh murc, theo phiéu xuit kho cho cic don vj trong

Cong ty va thuong xuyén kiém tra viéc sit dung nhitng vt tu da cép;

< Phong Kinh doanh

+ Noi dia:

- Lap phuong an, soan thdo cac quy ché, quy dinh viéc tiéu thu san phém;

- T4 chirc thong tin quang céo, tiép thi san pham, diéu tra thi trudng;

- X4y dung chinh sach gia ca, bao cdo tinh hinh tiéu thy, xdy dung mang ludi tiép thi
san pham.

- Thudng xuyén thu thap y kién phan hdi ciia khach hang, bio céo véi Ténggiam déc
d8 c6 su cai tién thudng xuyén dap tng kip thoi cic nhu cdu va thi hiéu cia khach hang.

_ Giai quyét kip thdi cac khidu nai chinh dang ctia khach hang. Téng hop y kién dé
bdo cédo trude cac cude hop, cd su xem xét clia 1anh dao.

+ Xuit nhap khau:
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- Tim hiu thij trudng trong va ngoai nudc dé xay dung ké hoach va t6 chirc thuc hién
phuong 4n kinh doanh xuat - nhép khéu.

- Tham muu cho Téng gidm dbc trong quan hé ddi ngoai, chinh sich xuit - nhap
khéu, phdp luat cua Viét Nam va quéc té vé hoat dong kinh doanh nay

- Thyc hién cac hop déng kinh doanh xuét nhap khéu va khi duoc uy quyén duoc
phép ky két cic hop dong thudc linh vuc nay.

- Nghién ctru khao sat danh gia kha nang tiém luc cta déi tac nude ngoai khi lién két
kinh doanh vé&i Cong ty.

- Gidi thiéu, chao ban san phém cua Céng ty tai cac héi chg trién 1am, khéao sét thi

trudmg, trao dbi nghiép vu, thu thap thong tin nhim md réng thi trudng quéc té.

< Phong KCS

- La bg phén tham muru, gitdp viéc cho Téng Giam déc trong viéc kiém tra chit lugng
san phdm trude va sau khi san xut, xuat xuéng nham dam bao cho san phér_n cua Cong ty
Judn & murc tiéu chudn.

- Chiu trach nhiém trudc Té)ng giam dbe Cong ty vé moi hoat dong ctia hé théng
quén 1y chét lwong theo tiéu chuan quéc t& ISO 9001:2015 tai Cong ty;

- Kiém soat chit luong san pham theo quy dinh bao gdm kiém tra thuong xuyén va
kiém tra dinh ky trong pham vi: Nguyén liéu, phé liéu, phu liéu dua vao san xuat; Hang
héa, thanh phdm nhap kho; Hang héa, thanh phdm dua ra thi trudng; cdc hang hoa khac
khi ¢6 yéu céu.
< Phong Bao vé

- Tun tra, canh gdc, bdo vé toan bd tai san cua Cong ty.

- Kiém so4t theo dai hang héa, xe ra vao Cong ty theo quy dinh.

< Céc xwéng san xuat
- Cong ty cd 8 xudng san xuét: Gom xudng Bot nhe sb 1; xudng Bot nhe s 2; Xudng
Nang cép chét lrong bot nhe; Xudng Phu gia b 1; Xuong Phu gia sb 2; xudng Phu gia
s6 5 - chuyén san xuit bot nang CaCO3, Xudng san xuét khi CO2, Xudng Co dién. Cac
xudng déu nam trong khuén vién cong ty tai khu Quyét Hung, Thi trin Minh Purc, huyén

Thuy Nguyén, TP Hai Phong, thudn tién cho viéc quan ly diéu hanh san xuét.
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- Ngoai cac xudng trén, cong ty con ¢ thém xudng Co dién véi muc dich hoat
dodng 13 sira chira tat ca cac thiét bi san xudt trong cong ty.

V&i mo hinh 8 chirc nhu trén, Cong ty di va dang quan ly tét bd may hoat dong

cua minh. Cac bd phén, phong ban c6 sy lién két, hd trg cho nhau mdt cich théng nhét, ¢6

hiéu qua trong van hanh Cong ty.

3. Co ciu co dong
3.1. Co ciu cé dong cia HMD
Bing 2: Co ciu ¢ déng tai ngay 31/5/2024
(Ngay chét danh sach cb dong thwe hién ding ky chimg khodn)

X e
Codong

1 Co ddng trong nude, nwéc ngoai
1 Trong nuwéc 393 4.974.450 | 100%
1.1 Nha nudc 0 0 0%
1.2 Té6 chic 0 0 0%
1.3 Cé nhan 393 4974450 | 100%
2 Nwrde ngoai 0 0 0%
2.1 T chirc 0 0 0%
22 Cé nhan 0 0 0%
Téng cong 393 4.974.450 | 100%
11 C6 déng 16m, cb dong khic
] C6 d6ng 16n 1 447718 9%
2 Co dong khac 392 4526732 | 91%
3 Cb phiéu quy 0 0 0%
Tong cdng 393 4.974.450 | 100%

Nguon: Céng ty c6 phan Hoa chat Minh Dirc
3.2.  Théng tin cé dong ndm giir tir 5% vén cé phan ciia cong ty

[Phén con lai ciia trang nay dieoc c6 y dé tréng]
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Bang 3: Danh sich c6 déng nim giik tir 5% von ¢6 phan cia HMD

£ K S6 lugng
So CMND/Seo e
" ¢o phan
niam gi
23H Lé bai Hanh —
1 | Pham Van Khén | Hong Bang —Hai | 030045005281 | 447.718 9%
Phong

Nguén: Céng ty cé phan Hoa chdt Minh Pirc

3.3. Théng tin vé cb dong sdng lgp va 1y I¢ ¢é phin ndm giir
Theo Gidy chimg nhdn déng ky kinh doanh cta Céng ty s6 055559 do S& K¢é hoach
va DAu tr Hai Phong cip, CTCP Hoa chit Minh Dirc duge thanh 14p va di vao hoat dong
ké tir ngay 31/12/1998. Theo quy dinh khoédn 3, khoan 4 - Diéu 120 Luat Doanh nghiép

2020, c4c han ché ddi v6i cb phan phd thong cia cb dong sang 1ap duge bi bd sau thai

han 03 nim, k& tir ngay Cong ty duoc cip Gidy chung nhan dang ky doanh nghiép.

Do vy, tinh dén thdi diém hién tai d3 qué thoi han 03 nam, nén céc han ché chuyén
nhuong ddi vai ¢b phin cua cb dong sang 1ap Cong ty déu d3 hét hidu lyc.

4. Danh siach nhitng cong ty me va cong ty con ciia Cong ty dai ching, nhitng cong
ty ma Céng ty dai ching nim quyén kiém soat hoic ¢ phan, phan von gop chi
phdi, nhitng cong ty nim quyén kiém sodt hoie ¢6 phén chi phoi déi véi Cong ty
dai chang

4.1Cong ty me cua HMD

Khong c6

4.2 Céng ty con ciia HMD

Khong cé

4.3 Cong ty ma HMD nim quyén kiém sodt hodc co phan, phan vén gop chi phéi
Khong cé

4.4 Cong ty ma HMD nidm quyén kiém sodt hodc cé phan, phdn von gop véi Cong

ty dai chung
5. Hoat dong kinh doanh
5.1.8dn lwgng san pham/gid tri dich vu qua cdc nim
5.1.1. San phcfm va dich vu chinh
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Hoat dong kinh doanh chinh cia Cong ty ¢b phan Hoa chit Minh Birc chu yéu san
xuét cac loai bot nang CaCO3, bt nhe CaCO3, bdt Talcium lam nguyén liéu dau vao phuc
vu cho cac nganh cong nghiép khac nhu Nhua, Son, Giéy, Cao su, Hoa m§ ph:flm,... Bén
canh do 1a cac san phém nhu bdt voi min, voi cuc phuc vu cho xdy dung, ndng nghiép, khir
triing va trang tri ndi that; hat CaCO3 dwoc sir dung trong son gai, son ké vach dudng, loc

nudc, st cong nghiép....

Dudi day 1a anh mau cic tinh thé bot nang va bot nhe sau khi da dugc phong to.

Tinh thé bot nang phong 2000 lan Tink thé bét nhe phéng 2000 Idn

e Qud trinh thuong mai

- San phdm cua cong ty ¢ phan Hod chit Minh Pirc duge tiéu thu tai thi truong

trong nudc va xuat khau sang cac qudc gia 1én nhu: Han Quoc, Trung Quéc, An D,...

+ Déi véi thi trudng trong nudc: cong ty ¢6 cac dbi tac 16n tai 3 mién Bic, Trung,

Nam 1am diu méi thuong mai san phdm cua coéng ty. Sau khi cé khich hang, cac

d6i tac nay sé& lién hé dit hang tai cong ty.

+ P6i véi thi truomg nude ngodi: cong ty ¢é bd phan xudt nhap riéng dé tim kiém

déi tic nhap khau hang ctia cong ty.

Sau qua trinh thwong mai, by phén san xuit tiép nhan cac don hang va tién hanh

phan bd ngudn lyc san xuat dé kip véi tién do dé ra.
¢ Qua trinh hoat dong san XUt
- Tinh dén thoi diém hién tai, cong ty dang s& hitu 3 xudng san xuét bot nang gém

Phu gia 1, Phu gia 3 va Phu gia 5; cung v&i 2 xudng san xuét bot nhe g(‘Sm Bét nhe 1 va
Bot nhe 2.
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- Sau khi nhap ngudn nguyén liéu tir cic ddi tac tai Huyén Thuy Nguyén, bd phan
san xut s& thuc hién cac quy trinh san xuAt bot ning, bot nhe khac nhau nhu dudi day dé
¢6 thé tao ra thanh pham.

+ Quy trinh san xuét céac loai bot nhe trai qua 9 budc nhu sau:

Y

Tach nwore

D4 xanh » Nung voi 3 T6i voi Phan rng

A 4

Nghién - sdy

A

Dong bao - Lam ngugi

1. P4 xanh: Pau tién, nguyén liéu da xanh dugce dua vao qua trinh xur ly.
2. Nung voi: Pa xanh dugc nung dé tao ra voi song.

3. T6i v6i: Vi song sau khi nung s& dugc tdi, tirc 1a cho tiep xic véi nudce dé tao thanh

vOi toi.

4. Phan émg: Véi tdi s& tham gia vao céc phan img héa hoc nhim chuyén héa thanh

dang bét nang mong mudn.
5. Tach nwée: Hon hop sau phan (g s& trdi qua qua trinh tach nudce dé loai bo 6 am.

6. Shy: San phdm duoc sdy khd dé loai bé hoan toan nudc con lai, gitip dat d6 4m thich

hop.
7. Nghién: Sau khi sdy kho, san phém s& dugc nghién thanh dang bot min.

8. Lam ngudi: Bot min sau khi nghién s& duge 1am ngudi dé chuan bi cho qud trinh déng

goi.

9. Dong bao: Cudi cung, san pham duge déng bao dé bao quan v phan phdi ra thi

truong.
+ Quy trinh san xuat bot ning trai qua 4 budc nhu sau:
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Y

Tuyén chon Nghien »|  Bong bao

A 4

Datrang

1. P4 tring: Budc ddu tién 12 str dung nguyén liéu da tring 1am co s& cho quy trinh san

xuat.

2. Tuyén chon: P4 tring dugc chon loc dé loai bo céc tap chat va dam bao chat lugng

nguyén liéu dau vao.

3. Nghién: P4 tring sau khi tuyén chon sé& duoc nghién thanh dang bot min dé tao ra sin

pham bot ning.

4. Péng bao: Cudi cling, bot nang sau khi nghién xong sé duge déng bao dé bao quan va

phan phéi.

5.1.2. San heong san pham chinh

Bang 4: Ty trong san lwgng san phim ciia HMD

DPon vi: Tan

Bot ning 24.605,29 36,3% | 19.279,79 38,9% | 17.953,10 | 46,6%

Bot nhe 13.389,20 19,7% 9.732,16 19,7% 8.046,00 | 20,9%
San pham tir 41,4% | 12.550,22 | 32,5%

a 29.814,30 44 % | 20.481,98
voi

Tong cong 67.808,79 100% | 49.493,93 100% | 38.549,32 | 100%
Nguén: Céng ty 6 phan Héa chdt Minh Pirc

Trong ndm 2022, ty trong cta ting loai san pham nhu sau: Bt néng chiém khoang
36,3% tdng san lugng, san pham tir voi chiém khoang 44% tdng san lugng trong khi bt
nhe chi chiém khoang 19,7% téng san hrgng. Nhu véy trong nam 2022 co ciu san pham
cua cong ty kha can déi gilta ba danh myc chinh: bdt néng, bét nhe, va san phém tir vOi.
Hai danh muc san phim bot nang va san phdm tir voi chiém ty trong gan nhu twong duong,

1an luot 12 36,3% va 44%, cho thiy cong ty c6 su tip trung manh vao hai loai san pham
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ndy. Bot nhe chiém ty trong nhd hon nhung van déng gép mot phan quan trong trong tong
san lugng cua cong ty.

Trong nam 2023, co cdu san phdm cua cong ty van gilt dugc sy can dbi giita ba
danh muc chinh: bdt nang, bot nhe, va san phém tir vbi. Tuy nhién, c6 su gidm manh vé
khéi lugng san xuit cua tit ca cac san pham, dic biét 1a san phém tir voi, din dén su sut
giam tdng san lugng. TY trong cta cac san phdm c6 thay déi khong dang ké, cho thiy cong
ty van duy tri sy tip trung vao cdc san phim chi Iyc. Tuy nhién, ty trong san pham bot
niing tang nhe va san phim tir voi gidm nhe c6 thé phin anh su didu chinh nho trong chién
lrrgc san Xuét.

Trong 9 thdng nim 2024, vé co cAu sin pham cia cong ty thi van duy tri nhu cdc
nam 2022 va 2023. Tuy nhién, trong khoang thoi gian ndy ty trong san lurong cia bot ndng
va bot nhe dang gia ting trong co cau san lugng thi phan trim san lugng cia san phim tir
voi lai dang c6 su sut gidam tuong dbi 16n so véi 2 nam trude d6 chi con chiém khoang
32,5%.

Theo bang théng ké trén, tinh hinh kinh doanh ctia cong ty Hoéa chit Minh Bt
trong nam 2023 da gap phai rt nhidu khé khan khi hiu hét cac san phim chinh cua cong
ty déu c6 sut giam 16n vé san lugng. Tuy nhién dén 9 thing nim 2024, tinh hinh kinh
doanh da co su cai thién hon duoc thé hién qua san lugng ban dugc cla céc san phém bot
nang va bot nhe da gz“m dat so vdi ca nam 2023 nhung san phfim tir vdi rat khé dat duge
san lurong nhu cdc ndm trude.

Paénh gia téng quan qua 2 nim 2022 va nim 2023 thi san pham tir véi va bt ning
c6 su giam déng ké trong san xut, san phim tlr voi gidm 9.332,32 tén, twong duong giam
31,3%, bot nang giam 5.325,50 tn turong duong giam 21,6%.

Theo théng ké cia bo phan ban hang da phén cac dai ly ban hang déi tic cla cong
ty déu c6 su sut giam 16n vé nhu céu tiéu thu cac san phém lién quan dén bot nang. Tuy
nhién trong 9 thang nim 2024, san lugng tiéu thu bot ning va bt nhe da cd sy cdi thién

manh mé&, cdng ty ciing ky vong nam 2024 c6 thé vuot san lugng tiéu thu trong ndm 2023
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Bang 5: San lugng tiéu thu bt nang tai cac dai ly cua HMD

DPon vi: T én
Nim 2022
Cong ty TNHH MTV Tém
1.478,41 1.239,55 1.029,5
Minh Dtrc
Cong ty TNHH MTV HC Minh
847,10 606,46 644,55
buc Hai Phong
Cong Ty TNHH MTV Nguyén
) 420,00 336,00 112,00
Minh Burc
Cong ty TNHH Minh Buc Sai
1.377,06 826,95 584,83
Gon
Co6ng ty TNHH Thuong mai va
, 8.818,77 6.622,70 4.594,31
San xuat Minh Duac
Cong ty TNHH Khang Thinh 4.488,84 3.311,72 2.989,67
Khach hang 1é 1.303,30 1.012,68 798,67
Khéch hang xuat khau 86,00 0 4.490,00
Téng cong 18.819,48 13.956,06 15.243,53

Nguon: Cong ty ¢6 phan Héa chat Minh Pirc

Tuong tur nhu bt ndng, san lugng bot nhe ciing gidm manh, giam 3.657,04 tAn,

twong duong giam 27,3%. Trong 9 thang nam 2024, san lugng tiéu thu bdt nhe da co cai

thién dang ké so v&i nam 2023. Sé lidu nay ciling dugc thé hién théng qua mic tiéu thu san
lwong san phim dugc lam tir bot nhe ciia céc dai ly.

[Phan con lai ciia trang nay dwpc co y dé trong]
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Bang 6: San lugng tiéu thu bt nhe tai ciac dai ly cia HMD

DPon vi: Tan

Niam 2022 Nam 2023 9 Thang 2024

Cong ty TNHH MTV Tam Minh Die 2387,50 | 1.732,17|  1.095.81
Cong ty TNHH MTV HCMinh Duc Hai
1.190,90 |  1.041.41 720,04

Phong
Cong Ty TNHH MTV Nguyén Minh Duc 140,45 84,00 85,30
Cong ty TNHH Minh Dic Sai Gon 172183 |  1.469,07 1.022,95
Cong ty TNHH Thuong mai va San xuét

10.741,13 | 8.522,12 6.178,15
Minh Puc :
Cong ty TNHH Khang Thinh 269,20 288,00 218,00
Khéch hang 1¢ 162821 |  1.056,63 933,89
Khéch hang xuat khau 717,00 620,00 479,50
Téng cong 18.796,22 |  14.813,40 10.733,64

Nguon: Céng ty cé phan Héa chat Minh Prrc

San lugng san phim tir voi giam nhiéu nhét, giam 9.332,32 tan, trong duong gidm

31,3% va trong 9 thang nim 2024, san lugng tiéu thu cling bi sut gidm rat nhiéu so véi

nim 2023 va nam 2022. Hau nhu cic san phim ciia cong ty déu bi anh hudng do su sut

giam nhu cdu tiéu thy tir cac dbi tac trén thi trudng.

Bang 7: San lweng tidu thu sian phim tir voi tai cac dai ly cia HMD

Pon vi: Tan

Nim 2022 Nam 2023 9 Thang 2024

Cong ty TNHH MTV Tdm Minh Ptrc 19,54 2,52 0
Céng ty TNHH MTV HC Minh Birc 13897 1.341,05 797.10
Hai Phong

}(;(l?rr;g Ty TNHH MTV Nguyén Minh 432 648 55.02
Cong ty TNHH Minh Dtre Sai Gon 2.655,55 2.797,5 2.459,00
Cong ty TNHH Thuong mai va San 19.715,99 14.879,32 9.024,55
xuat Minh Dire

Khach hang 1& 5.605,30 834,7 214,56
Téng cong 29.818.08 20.503,09 12.550,23

Nguon: Cong ty cb phan Héa chdt Minh Dirc
24
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Do vay, tng san lwong trén tt ca cic danh muyc san phim cta nim 2023 giam
18.314,87 tén, twong dwong giam 27% so v&i nam 2022. Piéu nay cho thdy s giam manh
trong khéi luong san xudt trén toan bo. Sy sut giam nay do anh hudng cua nhiéu yéu té
bao gdm sy sut giam nhu cAu trén thi truong, vén d& trong chudi cung tng, va chi phi sin
xuét ting cao. Tuy nhién do san lugng tiéu thu bt ning, bét nhe 9 thiang ndm 2024 dang
b su ting trudng, nén cong ty cling ky vong vao két qua kinh doanh nim 2024 kha quan
hon.

5.1.3. Co cAu doanh thu — l¢i nhuén sian pham, dich vu
Bang 8: Co cau doanh thu cic loai sin phim ciia HMD
Pon vi tinh: déng

Nim 2022  Nim 2023 tin; 9 thing 2024

Gii tri

Bot ning 30.981.810.075 | 21,4% | 24.865.733.970 | 20,8% (19,7%) | 30.866.809.797 | 31,9%

B6t nhe 50.911.685.080 | 35,2% | 44.228.046.743 37% (13,1%) | 32.421.804.025 33.5%

Séan phim
N 62.615.081.434 | 43,3% | 50.350.881.880 | 42,2% (19,6%) | 33.391.574.695 | 34,6%
tr voi

Téng cong | 144.508.576.589 100% | 119.444.662.593 100% (52.5%) | 96.680.188.517 100%
Nguén: Cong ty ¢6 phan Héa chat Minh Pikc

Tdng doanh thu cia HMD niam 2023 dat 119,4 ty ddng, giam 25 ty dong so véi nim
2022, tuong (g giam 52,5%. V& co cAu doanh thu caa HMD nam 2023, san pham tir voi
chiém 42,2%, bdt nhe chiém 37%, Bot nang chiém 20,8% trong co cAu doanh thu cta cong
ty.

Trong nam 2023, doanh thu tir cdc mat hang kinh doanh cua cong ty gidm dang ké
so v&i nim 2022. Nhin vao bang chi tiéu doanh thu trén co6 thé nhén thay su sut giam rd
rét & cdc san pham chinh ma cong ty dang kinh doanh. Su sut giam nay dén tir nhu cau cua
thi trudng. Nhu ciu tiéu thy sin phdm hay néi cich khéc 1a sirc mua cta thi truong d6i véi
c4c san pham cua cong ty trong nam la khong cao. Theo danh gia khdch quan cda cong ty
c6 thé dén tir sy suy thoai kinh té toan cdu, do chién su ciia cac nuéc Chau Au nén di anh
hudng rat 16n téi strc mua cua thi truong. Miac di kho khan chung 1a nhu vy nhung bing

15 luc va kha nang diéu tiét san xuat san pham cia cong ty nén cong ty van hoan thanh
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muc tiéu san xuat kinh doanh ctia minh.

Bén canh nguyén nhan bat kha khang nhu nhu cdu thi trudng, chién tranh, va suy
thoai kinh té chung thi céng ty ciing gip khong it khé khan khac nhu gid ca thi trudng tang
cao anh hudng truc tiép dén ngudn nguyén vat lidu san xuét ciia cong ty, cong ty ciing
khéng chu dong dugc ngudn nguyén vit lidu d4u vao vi 1a mot doanh nghiép vira va nhd

nén déng von cia cong ty 1a han cheé.

Trong 9 thang nam 2024, co c4u doanh thu ciia HMD ¢6 sy dong déu hon doanh thu
tir c4c sin phim ddu dat trén 30% cia tong doanh thu. Mot diém dot phd c6 thé thay 1a
doanh thu cua bdt nang 9 thang 2024 da vugt qua ca ndm 2023 va gin bing nam 2022.

.Mic du doanh thu cta bot nhe va sén phém tir voi van chua cé su but phd manh nhung
néu van duy tri su 4n dinh nhu hién tai thi doanh thu cla ¢4 3 san phém trong nam 2024

déu ¢ thé vuot qua nim 2023.

5.2.  Nguyén vat liéu

5.2.1. Su 6n dinh caa nguén nguyén vat liéu

B4t ning va bot nhe 14 hai loai bdt canxi cacbonat (CaCO3) duoc san xuét va sir dung
trong nhiéu nganh cong nghiép khic nhau. Hai loai bdt ndy duge san Xudt tir cic nguyén
vét liéu chu yéu nhu mo da voi, da tréng, d4 xanh va than.

Trén dia ban noi dit xudng sin xuat cia cong ty 1a huyén Thiy Nguyén, thanh phd
Hai Phong vi vy 6 rt nhidu ngudn nguyén liéu nhu mé da véi, dé tring va dé xanh dé
san xuit cac san phdm bot ning va bot nhe. Cong ty c6 ky Hop ddng mua ban cung cp
nguyén liéu da xanh co chit lrong ham luong CaCO3 cao nhu Cong ty TNHH Dai Phuc
Song Gianh; Cong ty TNHH Tan Hoang An; Cong ty CP Khoang san Loc Ha va cong ty
TNHH Khang Thinh; Cong ty Lién doanh Canxi cacbonat YBB - Yén Bai; Cong ty TNHH
Hoang Phat (Luc Yén) Cong ty TNHH DPao Thinh Marble).

Ngoai ra, nhién liéu chinh khac diing cho san sudt 14 than (chiém 30% trén tong sb
nguyén lidu dé san xuAt ra thanh phdm), cong ty da ky hop déng cung cap lau dai véi cac
déi tac uy tin nhu Cong ty TNHH Vinacacbon Viét Nam, Cong ty TNHH thuong mai dich
vu Tan Vi va Céng ty TNHH Khang Thinh.

5.2.2. Anh hudng cia gia ca nguyén vat liéu dén doanh thu, lgi nhuan
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Nguyén liéu chinh dé san xuét c4c san phdm ctia Minh Dirc 13 d4 véi - ngudn nguyén
liéu tu nhién, dé khai thac va van chuyén dang thuc hién khai théac ngu@)n nguyén liéu chu
yéu tai khu vire Thiy Nguyén — Hai Phong boi céc dbi tac cua cong ty. Pay mot trong
nhitng khu vuc tip trung phan 1én cic mo da thudc quy hoach khai thac ciia Nha nude,
dugc danh gia v6i chit lugng tuong ddi cao, gid ca twong d6i 6n dinh trong cac nim qua.
Cong thém vi tri dia 1y rat thuan lgi nén chi phi vin chuyén khong c6 tac dong dang ké nao
vao gid ca ciia nguyén liéu ddu vao. Vi vay dbi v&i ngudn nguyén vat lidu déu vao cac nam
gin day hau nhu khong c6 sy anh hudng dén doanh thu va lgi nhuan cia cong ty. Mic du
tai nhitng thoi diém nhay cam, gia nguyén liéu déau vao ciing c6 sy ting gia nhung chi &

mutc nho, khong ¢6 anh hudng dén HMD.

5.3. Chi phi san xuit
Bang 9: Chi phi san xuat cia HMD

Pon vj tinh: déng

ITENYR - AR TN} IR NNY

Nim 2022 Nim 2023  %tang/ 9 Thing 2024
. = : __ %/DT g,
_ %IDTT adri ‘i nal Gia tri
Gida  von
105.214.109.071 |  77,3% | 86.299.631.845 | 68,7% -18% | 68.454.927.827 | 70,8%
hang ban
Chi phi
) 0 0% | 1.276.751.400 | 1,4% - 88.998.198 | 0,1%
tai chinh
Chi  phi
12.238.200.218 3,4% | 10.081.766.213 | 6,6% | -17,6% | 11.293.303.169 | 11,7%
ban hang
Chi  phi

quan ly 5.028.736.471 10,6% 9.469.143.551 | 11,3% 88,3% | 4.311.697.401 | 4,5%
DN

Chi phi

0 0% 0 0% 0% 0 0%
khac
Tong
. 122.481.045.760 | 91,3% | 107.127.293.009 88% | -12,5% | 84.148.926.595 | 87%
cong

Ngu(ﬁ‘n.‘ BCTC kiém toan nam 2023 va BCTC 9 thang nam 2024 cua HMD
Theo théng ké bang sd liéu chi phi sin xuat cia HMD qua 2 nim 2022, 2023 va 9

thang nam 2024 cé thé thdy gid vén hang ban dang chiém ti trong 16n nhat trong ca 3 thoi

27



ki, sau d4 1a chi phi ban hang va chi phi quan ly doanh nghi¢p. Chi phi tai chinh chi chiém
mot phan nhé so véi cac chi phi khéc.

Cung véi tinh hinh doanh thu, lgi nhudn tir nam 2022 dén nam 2023 ¢6 thé thdy dugce
su kho khin cta cong ty trong viéc sut giam nhu cau cua thi truong dan dén viéc ban hang
cling trd nén kho khan hon trude. Méac du, Cong ty cling ¢b ghng diéu chinh gia vén hang
béan hop ly giam 18% so véi nam 2022 cho thay tin hiéu t6t trong viéc cai thién qud trinh
san xudt va giam chi phi nguyén liéu du vao nhung vin chua thé thu hut nhu cau tiéu thu
ctia khach hang. Bén canh d6, chi phi bdn hang cua céng ty cling giam 17,6% so v6i ndm
2022 cho thdy d6i ngii nhan vién ciing di nd lyc 1am viée dé c6 thé nang cao ning sudt
nhung da phin nhu ciu cta khich hang déu giam nén ciing d4 han ché lai viéc chi qua
nhiéu tai nguyén vao viéc tim kiém khach hang din dén ting chi phi clia cong ty.

Ngoai ra trong ndm 2023, HMD xuét hién thém chi phi tai chinh véi gia tri 1,2 ty
ddng. Day 1a khoan chi phi Cong ty phai tra khi vay tién dé dau tu vao hé thong thap rira
khi CO2 , hé théng bom rira khi CO2 nhim néng cao hiéu qua san xudt va han ché kha
ning gy 6 nhiém méi trudng xung quanh. Dya vao céac sb liéu trong bang trén, chi phi
quén ly doanh nghiép cé su bién dong nhiéu nhit gan nhu ting 90% so véi nam 2022. D6
14 do Céng ty ciing da co trich l4p du phong mot sb khoan déi tic ng khé doi khoang 3,8
ty ddng cia don vi Cong ty c¢b phan K-H-V va mét sé dbi tugng khic cong thém khoan
dAu tu vao mo d4 ctia Cong ty TNHH Purc Phuong tri gid 1,2 ty ddng.

Dua vao bang s8 liéu, 9 thang nim 2024 tng chi phi san xuit kinh doanh cia HMD
hau nhu dugce gitr trong mirc chi phi cua cdc ndm trude, tuy nhién cé chi phi ban hang da
virot so véi ca nam 2023. Diéu nay c6 thé thiy, doanh nghiép ciing da b6 ra nhiéu chi phi

hon dé tim kiém duoc nguén khach hang.

5.4. Trinh dp cong nghé
Nhim néang cao hiéu qua cua hoat dong san xudt, Cong ty cb phan Héa chit Minh
Purc ludn chu trong diu tr may méc hién dai, nhap khau tir cac nude ¢6 trinh do cong nghé

cao nhu Tay Ban Nha, M¥, Duc.,...
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Bang 10: Danh sich may méc cong nghé cao cia HMD

Méy nghién T4y Ban Nha

1

2 Hé thdng phan tmg tir dong Trung Qudc
3 Hé thdng san xuit bot Ca(OH)2 Trung Qudc
4 Hé thdng phén ly cao cép lién hoan Puc

5 May phén ly cao cép Trung Qudc
6 Hé théng 10 voi cong nghiép Trung Qudc
7 May nghién bi Trung Qudc
8 May tiéu hoa voi

Nguon: Cong ty cé phan héa chat Minh Pirc

Bén canh 46, du an khoa hoc trong diém cuoa cong ty la hé théng Thu hdi khi CO2
héa 16ng v6i nhiéu yéu té wu viét:

- Khi hé théng di vao van hanh thi yéu t6 dau tién va 14 lgi thé canh tranh cua cong
ty 1 giai quyét duge vén dé moi truong do giam thiéu khi CO2 thai ra mdi trudng giam
thiéu hiéu (mg nha kinh.

- Dy 4n déu tu xay dung day truyén thu hdi khi CO2 héa 16ng da dugc S& Khoa hoc

Cong nghé cong nhan 1a du 4n khoa hoc.

5.5.  Tinh hinh nghién ciru va phdt trién san phim méi

Viéc phat trién san pham mdi 14 hoat dong thiét yéu cua cong ty, d6 1a bude di giup
thich nghi véi bién dbi cua thi truong va mé rong lién tuc tép khach hang.

Cong ty ludn 13 lre phin dau tim hiéu nhu cau cua thi trudng théng qua nhiéu kénh
nhu: mang x4 hoi, tép khach hang cii, san thuong mai dién t,... dé tong hop lai va phan
tich nhu cu cia khich hang vé san pham, chat luong tir 6 ¢6 dinh huéng nghién ciru, san
xuét nhitng mat hang chét lugng dung vai nhu cAu va thi hiéu cua thi truong.

Tai cong ty, sén pham Bot nhe (CaCO3 két tna) 1a mot chét phu liéu quan trong cia
nhiéu nganh cong nghiép khac nhau dugc st dung véi d9 tinh khiét tuy theo nhu cau va
muc dich st dung cu thé.

Bo6t nhe 1a mot tén goi thong thuong trén thi trudng cia hop chét carbonat caxi
(CaCO03). Trén thi truong duge ban dudi dang bot ¢ nhiéu kich ¢& khdc nhau. Pugc sit
dung rong rii trong cac nganh nhu: son, nhya, bt trét twdng, duge phém, m¥ phém, thuce

pham, san xuat thire dn chdn nudi va nudi trong thuy san, cao su, gidy...
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Ngoai ra trén thi trudng con ¢d sén phdm cung loai gidng nhu bt nhe ciing 12 bt
cacbonat canxi (CaCO3) nhung ngudi ta goi 1a bot néng (bot da nghién CaCO3), nguyén
nhan din dén sy khac nhau 12 do chung dugc san xuét theo phuong 4n khac nhau, tir d6
tinh chit cua ching ciing khac xa nhau ciing nhu linh vuc tmg dung ciling khic nhau.

Dac biét vira qua nhém nghién ctru cua cong ty do Téng Gidm ddc lam chii nhiém
d4 tién hanh nhiém vu khoa hoc va cong nghé khong st dung ngan sach nha mréc “Nghién
ctru cai tién quy trinh san xuét bot nhe CaCO3 va thu héi khi CO2”. Nhiém vu ndy dugc
S& Khoa hoc va Coéng nghé Hai Phong danh gia cao két qua thuc hién va cong nhéan dat
Doanh nghiép khoa hoc va cong ngh¢ vdi cac san phém: Bt nhe CaCO3 cac loai, B4t nhe
CaCO3 nano va khi CO2 hoéa 16ng, thiic diy ting truéng cdy trong nha kinh bang khi CO2.

Y nghia thue tién ciia nhiém vu nghién ctru khong chi gitp doanh nghiép tiét kiém
tai nguyén, tao viéc lam, tang hiéu qua san Xut cling nhu t81 wru hod lgi nhuan ma con gép
phén vio muc tiéu bao vé méi trudng va gidm thiéu tic dong cua nganh cong nghiép ddi
v6i bién dbi khi hau.

Coéng ty khong ngimg nghién ciru v& tinh hinh thi trudng trong nuéc va thé gidi,
dua tiéu chuin, thong s6 bot nhe dé co can ctr ddi chiéu, so sanh véi cac san phém cua

cong ty dang sén xuét, cai tién tiéu chuin quy dinh chét lvong bot nhe chét lrgng cao.

5.6.  Tinh hinh kiém tra chat lwong sin pham/dich vu
Tinh hinh kiém tra chét lugng san phim va dich vu ctia ¢dng ty ludn dugc thong qua
phong KCS thyc hién va phai dam bao theo tiéu chudn qudc t& ISO 9001:2015.

[Phan cén lai cia trang nay dwoc c6 y dé trong]
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CERTIFICATE

Vietnam Certification Association
Hereby certfies that the company:
MINH DUC CHEMICAL JOINT STOCK COMPANY

Akt
Quyet Hung Zong, Minh Duc Town, Thuy Nguyen District, Hai Phong City,
Viginam

irnplernented and cemntaing a Quality Management Syatem

Scope:
Manufactucs and Trade of CaCOy Hight and heavy powder, CelD powder,
CatOH): povwder gzed for fields in industrial and food.

Through an audit, mwué in a report, Bwae verified that the management

system fulfids the tegui of the lollowing standard.
180 3001:2018 @m
Certficate registration A0 Vﬂ\l\lﬁ-l! 1R{Y)
Dadte of cartficstion 20 -08 - 2004
20 - 08 - 22T
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S VGR M T [Eleeoins!

Wy Tuan
Saeorral Dindctor
WITRARC D ML DG, it;wm
Do £50 Disacios, Mo Wi,

V&i nhan thitc bd phan KCS dong vai trd quan trong trong viéc dam bao chét luong
san phdm, giup doanh nghiép giam thiéu 13i sin pham, tiét kiém chi phi va ning cao uy tin
thi treong. Nho do, KCS gop ph?m cai thién sy canh tranh va lgi nhuén ctia doanh nghiép.

Nhaén vién KCS thyuc hién cic quy trinh kiém tra tir ddu vio nguyén liéu dén dau ra
san phdm hoan chinh, dim bao moi sin phdm déu tuan thu céc tiéu chudn quéc té ISO

9001:2015 va yéu cau cia khach hang.

5.7.  Hoat dpng Marketing

Hién tai vé& phia HMD d3 cung cip ra nhidu chuong trinh Marketing hdp din nhim

tim kiém dwoc nhidu khach hang tiém ning hon.

- Chinh séch san pham:
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+ Cong ty tap trung san xuit va cung Ung nhimg san phdm c6 chét lugng phu hop
véi thi hiéu va nhu cdu ciia khach hang nhu cac san phém bd ndng, bdt nhe, bdt voi voi cd

hat siéu min, d6 sdng cao va dong nhat, bao bi da dang tir mdu mé, quy cich, trong lugng.

+ Nguyén vit liéu phai duge khai thac va sir dung mét cac khoa hoc, hop ly nhim

dam bao téi da chat lwong cho san phim dau ra.
+ Thudong xuyén duy tri, néng cAp hé thong quan 1y mot cach hop ly;
- Chinh séch khach hang;:

+ Cong ty ¢ phin Héa chit Minh Pirc ludn ldy sy hai long cla khach hang lam
phuong cham hoat dong. Khéch hang cia Cong ty thuong 1a nhitng khach hang 1om, truyén
théng do d6 viéc chim sé¢ khach hang rét dugc coi trong.PSi véi cac khich hang trong
nudc, véi tim niém quyén loi ciia khach hang, ngudi tiéu ding 1a mdi quan tim hang dau
ctia doanh nghiép, Céng ty té chirc cac Hoi nghi khich hang nhim ling nghe, ghi nhan
nhitng nhén xét quy bau ciia khach hang dé ngay cing hoan thién, phat trién va dép tng

khach hang tét hon nita.

Hang nam cong ty c6 nhimg chinh sach qua ting cac dip 1& tét, chi vé méy bay di lai
va tiéc tAt nién dé tri 4n céc dai ly, khach hang da déng hanh.

Bén canh d6, Cong ty con thudng xuyén moi cac ddi tic t6i thim quan nha may, moi
trirong lam viéce cua Cong ty.

- Chinh séch gia ca:

+ Muc tiéu hoat dong ctia Cong ty ¢6 phan héa chat Minh Purc 1a dap tng su hai long
ciia khach hang, vi vay ddi véi cong ty hai yéu té dé dat dwoc muc tiéu ndi trén chinh la
chit luong san phim va gia thanh san phim. Vi vy nhdm ha gid thanh san pham, ting strc
canh tranh trén thi trrdng ngoai viéc phai dau tu trang thiét bi may méc phuc vu san xuat
kinh doanh dé ting ning sudt, ha gia thanh san phim, Cong ty ciing ting cudng cdng tac
quén ly, tiét kiém va hop 1y héa sin Xuat.

Cong ty ludn cd chinh sich wu dai vé gia ddi voi cac khach hang, dai 1y tiéu thu san
phim 16n va én dinh. Pdng thoi ciing tao diéu kién cho cac khach hang méi, dai ly méi

nhim khai thic thi tredmg méi, dic biét 1a thi trudng xuét khiu.

- Chinh sach khuéch truong, quang bé san phdm
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+ Bén canh cic hoat ddng quang cdo san pham, Cong ty con tham gia vao céc hoat
doéng trién 1am hang héa, hang Viét Nam chét lugng cao tai Hai Phong, Ha N¢1, TP. H
Chi Minh..., tim kiém cac khach hang qua céc trang thuong mai dién tr bén canh viéc

quang ba tich cuc tai website:http:/minhduc-caco3.com/

+ Nhin chung, chinh sich khuéch trrong, quang cdo clia Cong ty vén dung 1a linh
hoat, phi hop véi dac thii ciia san phim, phit hgp véi tap quén tiéu dung cia d6i twong
khach hang nham t&i muc tiéu nang cao hiéu qua trong hoat dong khuéch trrong, quang

cao.

+ Cong ty cling hudng tdi quang ba hinh dnh san phdm xanh,sach, bdo vé moi trudng

va hudng t6i sy phat trién xanh, bén vimeg.

5.8. Nhdn hiéu thiwong mai, ding ky phdt minh sing ché v ban quyén

Cong ty di ding ky nhin hiéu, logo Cong ty tai cuc S& hiru tri tu¢ thugc Bo Khoa
hoc c6éng nghé Viét Nam. Nhan hiéu: MINH DUC CHEMICAL STOCKSHARE CO.
CaCOs. Nhin hiéu ciia cong ty Héa chat Minh Pirc da duge cip 1an dAu vao nam 1998 va
da dugc thay dbi 14n 2 vao nam 2006.

Logo biéu trgng nhin hiéu mau xanh ciru long dat trén nén tring, v6i hang héa 1a
Canxi Cacbonat (CaCO3). Tén thuong hiéu san phdm Cong ty CS phan Héa chit Minh
Prrc va logo cong ty trd nén than thudc v6i khach hang, gén lién véi chat luong san pham,
hinh 4nh va uy tin céng ty. Viéc quang ba dén déng dao khach hang duge cong ty thuc

hién thong qua Catalogue gidi thiéu va trang Web cua cong ty.

5.9. Cdc hop dong I6n dang dugc thuc hién hodc da dugc ky két
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Hop dong tiéu thu doc quyen (vai Cong ty TNHH

San phim cung

Tt ca cac san pham

Bang 11: Hop ddng 16n dang dwoc thye hi¢n/ di ky két ciia HMD

Thoi han
hop dfmg

1 02/01/2021
thirong mai va san xuat Minh Durc) san xuat dén 31/12/2025
Hop déng tiéu thu doc quyén (véi Cong ty TNHH | Tat ca cdc san 02/01/2021

2 . Fo 172t D phém san xudt £
MTYV hoéa chat Minh Dac Hai Phong) den 31/12/2025

; Hop dong tiéu thy doc quyén (véi Cong ty TNHH Tét; ca cdc san 02/01/2021
MTV Nguyén Minh Dirc) pham san xudt dén 31/12/2025
Hop dong tiéu thu ddc quyén (véi Cong ty TNHH | Tat ca céc san 02/01/2021

4 | MTV Tam Minh Ptrc) phém san xuat dén 31/12/2025
Hop ddng tiéu thu doc quyen (véi TNHH Khang | Tét ca céc san 02/01/2022

3 | Thinh) phém san xudt dén 31/12/2025
Cong ty Qingdao (Trung Quoc) San pham bot tim | 01/02/2024

6 ( HC800) dén 01/02/2034

Nguon: Cong ty cé phan héa chat Minh Pirc

Bio cdo két qua hoat dong sin xuét kinh doanh trong nim gin nhit va trong Ky

gin nhat

6.1.  Tom tit mét sé chi tiéu chii yéu vé hoat dong sin xudt kinh doanh ciia cong

ty trong 02 nam gan nhit va quy gan nhit

[Phan con lai cua trang nay duoc co y dé trong]
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Bang 12: Tém tit mét s6 chi tiéu chi yéu vé hoat djng san xuit kinh doanh trong 2
niam gin nhit cia HMD

Nim 2023

% tang,

Pon vi : Péng

Téng gid trj tai san 121.928.287.186 15,6% 147.588.881.986
Vén chu s& hiru 72.507.689.947 |  73.995.120.015 2% 72.480.520.744
Doanh thu thuan 144.508.576.589 | 119.444.662.593 | -17,3% 96.680.188.517
;%‘Iglhjuan thuan tir 22.178.953.700 | 12.385.896.421 | -44.2% 12.710.023.484
Loi nhuén khac 3.084.187.239 716.826.698 | -76,8% -379.467.575
Loi nhuan trude thué 25.263.140.939 | 13.102.723.119 | -48,1% 12.330.555.909
Loi nhuén sau thué 20.186.507.084 |  9.489.855.422 53 % 10.612.821.347
T3 16 loi nhudn trd co 1,05 074 | -29,5% .
tuc

Gia tri s6 sach 14.576 14.875 2% 14.570

Nguén: BCTC kiém todn nim 2023 va BCTC 9 thang ndm 2024 ciia HMD

- Téng gi4 tri tai san cua Cong ty tai thdi diém 31/12/2023 1a 140,96 ty dong, ting 19
ty dong so véi tai thoi diém 31/12/2022 (tuong Ung ting 15,6%). Trong giai doan nam
2022, nam 2023 va 9 thang nim 2024, tai san cua cong ty tang 1én 1a do cong ty dang xay
dung hé théng thu hdi khi CO2 tir 10 vdi cong nghiép véi khoan chi phi da thuc hién gan
80 ty ddng (chi phi tai chinh du kién hoan thién dy 4n di vao san xuat 1a khoang 100 ty
ddng) dé dam bao khong gy 6 nhiém méi trudng, ting thém lugng viéc lam cho cong
nhén ciing nhu mé réng ngudn sin phim tao ra lgi nhuin cho cong ty.

- Vén Cht s& hitu cia HMD tai 31/12/2023 1a 73,9 ty dong tang 1,5 ty dong so véi
tai thi diém 31/12/2022, twong g ting 2%. Phan ting 1én ctia von chu s& hitu trong
duong véi phan lgi nhuan giir lai cia Céng ty dugce ghi cu thé trong bao cdo tai chinh.
Trong 9 thang nam 2024, nguén von chu cia cong ty cé su sut giam do d3 thuc hién tra cd
tire cho ¢b déng ciia Cong ty.

- Téng doanh thu ciia HMD nim 2023 dat 119,4 ty ddng, giam 25 ty dong so v6i nim
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2022, twong ung giam 52,5%. Trong ndm 2023 doanh thu tir cdc mat hang kinh doanh cua
cong ty giam dang ké so v&i nim 2022. Su sut gidm nay dén tir nhu cdu tiéu thu cua thi
truong (hay noi cach khac 1a sttc mua cua thi trudong d6i v&i cac san phim ctla cong ty
giam). Theo danh gi4 khach quan ciia cong ty c6 thé dén tir su suy thoai kinh té toan cau
ciing nhu chién sy cia cac nude Chau Au nén da anh hudng rat 16n t6i cac nhu cau tidu
thu sén phim trén thi trudng hang héa dén dén cac doanh nghiép abi tac ciing giam lugng

dat hang cac san phim cia Hoa chéit Minh Duc.

- Loi nhudn thuan tir hoat dong kinh doanh cia HMD ciing ¢6 su sut gidm manh
khoang 44,2% so vGi nam 2022. Chi tiéu nay giam manh ciing la do doanh thu thuan cia

cong ty cling di co su sut giam 17,3% so véi nam 2022.

- Loi nhudn khéc cia HMD tai 31/12/2023 khoang 716 triéu déng giam 76,8% so voi
tai thoi diém 31/12/2022. Cho dén thoi diém 30/09/2024, phan lgi nhuin khac da bi 4m
379 triéu déng. Mic di phan nay khéng chiém ty trong 16n trong co c4u lgi nhuan ciia
HMD nhung lgi nhuin khac lai ¢6 su sut gidm déng ké tir nam 2022. Do phﬁn logi nhuan
khéc trong nam 2022 dén tir viéc doanh nghiép ban mé da tring dau t trong Nghé An.
Loi nhuan khac nim 2023 dén tir viéc doanh nghiép ban sét thép vun tir tai san cb dinh da
hét khau hao, thanh 1y tai san trong nhidu nam dé dau tw xay dung tai san khéc. Vi vay khi
dén 9 thang nim 2024 khong cé phét sinh cdc viéc budn ban hay thanh ly tai san céng
thém viéc cong ty bi Uy ban chimg khoan nha nudc phat vé viéc cham tré trong viéc niém
yét cb phiéu ctia cong ty 1én san va S& cong thuong Thanh phé Hai Phong phat vé viée
chua kiém toan ning lugng nén lgi nhuin khéc trong 9 thang nam 2024 nay da cho thay

su sut giam va 4m gan 380 triéu ddng .

- Loi nhuan sau thué tai thoi diém 31/12/2023 caa HMD 14 9,48 ty ddng, giam manh
so véi nam 2022 do tac dong clia doanh thu trong nam 2023 giam manh 17,3% so vdi nam
2022. Cong thém viéc quan ly cdc chi phi nhu: Chi phi hoat ddng tai chinh, chi phi quan
Iy doanh nghiép chua thyc sy hop ly dan dén ciing 1am giam phan lgi nhuan ctia HMD.

- Qua bang sb liéu, da phﬁn cac chi tiéu lgi nhudn cling nhu doanh thu déu giam,
doanh thu trong nim 2023 Céng ty giam 17,3% so v&i nam 2022, l¢i nhudn giam 53% so
véi nam 2022. Biéu nay ciing phan anh su kho khin trong qua trinh kinh doanh cta Cong

ty dén tir viéc strc mua cua thi trudng chung sut giam, dan dén céc doi tac cling bat dau co
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nhitng chinh sach cit giam nhap ngudn nguyén liéu tir HMD & san xuit, do ¢6 HMD ciing
chiu nhitng ap luc rat 1dn vé viée tim kiém dau ra cho san phém cua doanh nghiép. Tuy
nhién nhin vao sb liéu ban nién d4u nam 2024, chung ta cé thé nhin théy nhiéu trién vong
hon trong két qua kinh doanh. Trong 9 thang nim 2024, doanh thu di dat khoang 81%
tdng doanh thu clia ndm 2023 cho thdy tinh hinh san xuat kinh doanh cia Céng ty da c6
nhimg déu hiéu tich cuc. Dic biét, Cong ty ciing da cai thién rat nhiéu vé chi phi ddu vao
vi vdy loi nhuén sau thué 9 thang nim 2024 di ting khoang 17,8% so véi cung ky nam

2023.

6.2. Nhirng nhén té anh huwing dén hoat dpng sin xudt kinh doanh ciia Cong ty

trong nam bdo cdo

6.2.1. Nhirng nhén t5 chinh tac dong dén tinh hinh hoat dong kinh doanh trong nam
2024

- Nhén t6 thuin loi

+ Céc san phdm bot niang, bot nhe c6 tinh img dung rat cao trong nganh xay dung va
cac nganh cong nghiép phu gia, nén nhu ciu clia nude ta vé& mat hang nay la rat cao. Nim
bét duge nhu ciu cta khach hang, Cong ty ¢ phan hoa chat Minh Purc di diu tu vao day
chuyén san xut hién dai nhap khdu tir cdc nudc cé trinh @6 cong nghé cao nhu Tay Ban
Nha, My, Btc....Hién nay, ning luc san xuit ciia Cong ty dat 150.000 tdn/nam. Cong ty
khéng chi dap tmg nhu cdu khich hing trong nuéc ma con xudt khiu ra thi truong nude
ngoai.

+ Vi d6i ngii can bd c6ng nhin vién can bd ky thudt cé trinh d§, chuyén mén cao
va yéu nghé ciing quy trinh lya chon ngudn d4 khit khe, Cong ty ludn lya chon dugce nhimg
ngudn nguyén liéu chét lugng tot. Chinh vi viy nhitng san pham cia Cong ty dam bao dat
chuan cdc chi tiéu co ly, kich thuée... ludn dap ng duge cac yéu cAu khit khe nhét ciia
khach hang.

+ Thém vao do, vai vi tri dia ly thuan lgi, gan song CAm — mot nhénh séng & ha luu,
chay theo hudng déng va déng nam dé do ra bién Dong rat thuan tién cho viéc chuyén ché
hang hda, nguyén vit liéu bang dudng séng, gép phin giam thiéu chi phi san suit, ning

cao hiéu qua hoat dong.
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+ Véi phuong chidm “Sy théa mén cua khach hang la sy thanh cong cua ching t6i”,
Cong ty dang cb ging nd luc khong nglmg dé nang cao chét lugng san pham, phu hop vdi
nhiéu déi twong khach hang khac nhau. C6 thé ndi, chién lugc phat trién ctia Cong ty hoan
toan phil hop vdi xu thé, dinh hudng phit trién ctia nginh cling nhu chinh sach cua Nha
nudc.

- Nhin t4 thach thirc

+ Cong nghé san xuit bot nhe chu yéu theo cong nghé hép thu CO2. Ciing nhu cac
doanh nghiép cung nganh, Cong ty héa chdt Minh Dic ciing gip kho khan trong viéc cai
thién chét lrgng san phdm. Cac san phdm cta Cong ty thuong cé do kiém cao va khong
8n dinh vé chit luong. Mic du da dau tr vao day chuyén san xuat hién dai nhap khéu tir
nudc ngoai, nhung san phém van chura thé hoan toan dat tiéu chuin “bot nhe cao ca‘ip”,
“bdt nang cao cip”. Vi vdy bai todn dit ra 1a phai cai tién cong nghé dé nang cao chét
lwong san pham, dong thoi phai tim cach giam gid thanh hodc ché bién san pham thanh
dang cé thé d& dang dugc thi trudng chip nhan, trén co s d6 méi c6 thé canh tranh va ton

tai.

6.2.2. Nhitng bién dong 16n c¢6 thé anh hudng dén két qua hoat dong kinh doanh

ciia T4 chire phat hanh ké tir thoi diém két thic nam tai chinh gan nhét.
- Tinh hinh quéc té

+ Chién tranh giita Nga va Ukraine : Viéc xung dot ndy da kéo hang loat nudc phuong
Téay va My gidn tiép hd trg Ukraine lam tinh hinh tr& nén bat én. Tinh hinh chién su kéo
dai khién gia ca ning lugng, diu, xang ting phi ma din dén gia ca mot sb hang héa, dich
vu ting theo, nhét 14 gi van chuyén hang hda, chi phi logistics. Viéc bién dong céc chi phi

nay d4 anh huéng déng ké t6i hoat dong xudt khau ciia Cong ty trong nira diu ndm 2024.
- Tinh hinh trong nwéc

+ Trién vong va co hoi phét trién nganh

+ B4t nhe 1a mot chit ddn c6 tinh wu viét cao, né 1am gidm dd co ngdt va tao do béng
cho bé mit san phdm. Chinh vi thé, bot nhe dugc sir dung nhiéu trong cdc nganh san Xuat
son, giéy, cao su, nhua, thudc danh ring... Hién nay, & nudc ta cd trén 10 co sd san xuét
bot nhe. Tuy nhién san phém bot nhe chia cac doanh nghiép san xuét trong nudc van chua

thé dap tng duoc hét nhu cau sir dung trong nudc. Hon nita, déi v6i nhitng nhu cau doi
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hoi chét lwong san pham cao thi san phdm cua ta van chura dat yéu cau. Do viy, hang nim
ta phai nhdp khoang 150.000 tin san phim bt nhe phuc vu cho nhu cdu sir dung trong
nude nhu nganh son, my pham, nhya, gidy. ..

+ Diéu nay 1a mot sw lang phi khong can thiét trong khi nudc ta s& hiru ngudn nguyén
lidu d4 voi rat ddi dao véi chat lugng kha tét, phit hop cho san xuat bot nhe. Hién nay, 125
tu d4 véi khodng da dugc tim kiém va thim do, trit lugng udc dat 13 ty tn, tai nguyén dy
bao khoang 120 tin. Cac mo da voi nay chi yéu tap trung & cc tinh phia Bic va cuc Nam.

+ Vi nhu ciu sir dung trong nudce ngay cang cao va tiém nang vén c6 clia tai nguyén
nudc nha, nganh san xuit bdt d4 voi chic chén s& cé trién vong rat tdt trong twong lai. Tuy
nhién, cac doanh nghiép trong nudc dAu tu vao “chat” dé c6 dugc san pham dat chét luong

cho cac muc dich str dung khéc nhau va cé kha ning canh tranh trén thi truong.

+ Chinh sach quan ly tai nguyén khoang san: viéc chua théng nhét trong mét sé chu
truong, chinh sach quéan 1y tai nguyén khodng san, dan dén quy trinh xin cip phép khai
thac cdc mé dé gap kho khian, t6n kém nhiéu chi phi anh huéng dén ngudn cung san phim

trén thi trudng.
- Noi tai doanh nghiép

+Chét lrgng san pham cia Cong ty: cong nghé san xudt bot nhe cht yéu theo cong
nghé hap thu CO2. Ciing nhu cic doanh nghiép cung nganh, Cong ty héa chat Minh Dirc
ciing gap khé khin trong viée cai thién chat lugng sin phdm. Cac san pham ciia Cong ty
thuong co 46 kiém cao va khong n dinh vé chat lugng. Mic du da dAu tu vao day chuyén
san xuit hién dai nhap khéu tir nuéc ngoai, nhung sin phém van chua thé hoan toan dat
tiéu chudn “bot nhe cao cép”, “bét ndng cao cfip”. Vi vay bai toan dat ra 1a phai cai tién
cdng nghé dé ning cao chat lugng san phim, ddng thoi phdi tim cdch giam gia thanh hodc
ché bién san phim thanh dang c6 thé dé dang dugc thi truong chp nhén, trén co s& d6

mai ¢b thé canh tranh va ton tai.

7. Chinh sich d06i v6i ngudi lao dong

- 86 lugng ngudi lao dong trong Cong ty

+ Téng sé ngudi lao dong trong Cong ty tinh dén ngay 30/09/2024 1a 209 ngudi.
Trong do. Co c4u theo trinh do lao dong nhu sau:
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Bang 13: Théng ké trinh d lao dong cia HMD

Trinh 4§ lao ddng
Trinh d6 Pai hoc va trén Pai hoc 32 15%
2 Trinh d6 Cao dang va Trung cap 21 10%
Lao dong pho thong 156 75%
| Téong 209 100%

Nguon: Céng ty ¢6 phan Héa chdt Minh Pirc
- Chinh sach dao tao, luvong thudng, trg cap

X4c dinh ngudn nhan lyc 12 nén ting cho su phat trién, Cong ty da x4y dung va phat
trién chinh sach uu dai hop 1y véi ngudi lao dongthue hién dudi cac hinh thic sau:
. Ché dp lam viéc
= Ngudi lao dong trong Cong ty déu c6 Hop ddng lao dong theo dung Luat lao dong
va dugc hudng dﬁy du céc ché dd theo quy dinh hién hanh cta phap luat lao dong va céc
khoan trg cép, thudng, dugc dong bao hiém y té, bao hiém x3 hoi. ..
= Cong ty thyuc hién ché d6 6 ngay 1am viéc/tudn va 8 gid/ngdy. Ngudi lao dong dwoc
nghi theo diing quy dinh caa Luat lao déng vao céc ngay nghi I&, nghi tét trong nam.
Chinh sdch tuyén dung va dao tao
» Nhén thite duge tAm quan trong ciia ngudn nhan luc trong sy phat trién ctia Cong
ty. Cong ty dic biét chu trong cong tic dao tao ndng cao trinh do tay nghé, chuyén mén
cua can bd cong nhan vién.
Chinh sdch luong, thwéng, phuc lgi
Hang nam Cong ty ddu bam sét vao cac ché do chinh sich cta nha nudc vé tién
cong tién lrong cho ngudi lao ddng dé qua d6 diéu chinh sao cho c6 lgi va dam bao thu

nhip cho nguoi lao dong va tiét kiém duoc chi phi.

Bang 14: Mikc lwrong binh quén ciia nguoi lao dong

Niam hu nhip binh quén ciia ngudi 1ao dong
2022 S 10.492.000d/ nguoi / thang

2023 10.755.000d/ nguoi/ thang

Nguon: Cong 1y ¢6 phan héa chdt Minh Pirc

Thu nhap binh quin cia ngudi lao dong nam 2023: 10 tri¢u ddng/ngudi/thang. Sang

nim 2024, 9 thang ddu nam mirc lwong binh quén cua ngudi lao dong 12 12 triéu ddng tang

17% so véi mirc luong binh quén clia ndm 2023. Lao dong ctia Cong ty chu yéu 1a cac lao
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ddng c6 tham nién 1am viéc 1au ndm va tay nghé cao nén muc luong binh quan duge dénh
gia 1a cao hon so véi cac doanh nghiép cung dia ban.

Ngoai ra, Cong ty ciing d to chizc kham sirc khoé dinh ky cho cdn bd cong nhén
vién va chim lo cai thién tét diéu kién 1am viéc nhu bita 4n ca,... clia ngudi lao dong nhim
nang cao murc sinh hoat chung cho toan thé can bo.

8. Chinh sach cd tire :

- Chinh sach ¢d titc: Can ctt theo Diéu 1é cia Cong ty, ty 1é cd tire hang nam do
Héi ddng quan tri d& xuit va dugc Pai hoi dong cb dong quyét dinh dua trén nhitng co s&
nhu sau:

+ Cong ty chi tra cb tirc khi kinh doanh c6 14i va da hoan thanh nghia vu ndp thué va
nghia vu tai chinh theo quy dinh cia phép luat.

+ C dong duoc chia cb tirc theo ty 1¢ gop vén.

+ Tuy theo tinh hinh sin xudt kinh doanh ctia Cong ty, Hoi dong quan trj c6 thé tam
{tng ¢ tirc cho cac c6 déng theo thdi han 6 thang hodc ca nam.

+ Cong ty ludn thyrc hién tra cb trc ddy di va ding han cho cb dong

- Cb tlrc nam 2022 va nam 2023 cla cong ty:
Bang 15: C6 tirc cia HMD

Hinh thire thanh to

2022 30 % Tién mat va c¢b phiéu | Lan 1 ngay 14/01/2023: 5%
Lan 2 ngay 30/9/2023: 5%
Lan 3: 20% dang chd ddng y cla
UBCK phé duyét

2023 20 % Tién mat Lan 1 ngay 18/01/2024: 5%
Lin 2 ngay 12/7/2024: 5%
Lan 3 ngay 28/10/2024: 10%

Nguén: Céng ty ¢6 phan Hod chat Minh Pirc
9. Tinh hinh tai chinh trong nim gan nhit va ky gin nhit
9.1.  Cdc chi tiéu co ban
a) Trich khédu hao tai sin cé dinh
Tai san ¢ dinh hiru hinh dugc trinh bay theo nguyén gia trir gia tri hao mon liy
ké. Viéc ghi nhan Tai san ¢b dinh hitu hinh va khdu hao tai san cé dinh thuc hién theo
Chuin muc ké toan Viét Nam sb 03 - Tai san c¢d dinh hitu hinh, Thong tu s6 200/2014/TT-
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BTC ngay 22/12/2014 ciia BS Tai chinh hudng dan ché do ké toan doanh nghiép, Thong
tw s6 45/2013/TT-BTC ngay 25/4/2013 huéng din Ché d6 quan ly, st dung va trich khau
hao tai san ¢4 dinh va Thong tu s6 147/2016/TT-BTC ngay 13/10/2016 vé sira ddi, bo sung
mot s diéu cua Thong tr sb 45/2013/TT-BTC va Thong tur s6 28/2017/TT-BTC ngay
12/04/2017 vé sira dbi, bd sung mot sb didu cia Thong tur s6 45/2013/TT-BTC va Thong
tw s6 147/2016/TT-BTC ciia By Tai chinh.

Bang 16: Thoi gian khdu hao wéc tinh

Chi tiéu S6 niam khau hao

Nha cira vét kién truc 05-25 nam
May méc thiét b 06-07 nam
Phuong tién van tai 04-06 nam
Thiét bi van phong 03-06 nam

Nguon: BCTC da kiém todn nam 2023 ciia HMD
Phuong phép tinh khiu hao, thoi gian trich khéu hao duogc cong ty ap dung théng
nhit giita cic nim tai chinh va tudn thi quy dinh cta nha nude.
b) Thanh todn cdc khodn ng dén han
Cin ¢t vao Bao cdo tai chinh d3 kiém toan nam 2022, nam 2023, Cong ty ludn thanh toan
cac khoan ng d?ay du, ding han.
¢) Cdc khodn phadi thu

Bang 17: Cac khoan phai thu cia HMD

Pon vi tinh: déng

Chitieu 317127202 31/12/2023 9 thing 2024
I | Phai thu ngin han 52.021.855.818 42.397.180.458 36.052.858.465
1 | Phai thu ngén han chakhach | 26.833.813.481 25.388.535.081 19.962.640.018
hang
2 | Tra trudc cho ngudi ban ngin | 25.011.191.637 20.657.666.637 19.803.801.387
han
3 | Phai thu ngén han khc 176.850.700 172.594.105 0
4 Dy phong phai thu ngén han 0 (3.821.615.365) (3.713.582.940)
khé doi
II | Phai thu dai han 1.019.174.306 1.131.674.306 1.131.674.306
1 | Phai thu dai han khac 1.019.174.306 1.131.674.306 1.131.674.306
TONG CONG 53.041.030.124 43.528.854.764 37.184.532.771

Ngu(;n.' BCTC kiém toan ndm 2023 va BCTC 9 thang ndm 2024 cia HMD
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Chi tiét cdc khodn phai thu ngin han khdach hang:

Bing 18: Chi tiét cac khoan phai thu ngin han khach hang cia HMD

Céng ty TNHH Thuong mai va

san xuat Minh Pirc

31/12/2022
8.737.863.591

3171272023
10.466.971.109

6.359.853.226

Don vi tinh: dong

2 | Céngty C6 phin K-H-V 3.767.680.215 3.731.615.365 | 3.731.582.940

3 Cong ty TNHH MTV Héa chit Minh 2.061.584.303 763.993.752 | 1.412.099.232
Duc

4 | Cong ty TNHH Minh Dirc Sai Gon 0 3.966.296.242 | 3.645.830.172

5 Céng ty TNHH MTV T4m Minh Ptc 4.499.574.614 4.100.330.003 3.071.723.130

6 Cic d6i tugng khac 7.767.110.758 2.359.328.610 1.759.551.318
TONG CONG 26.833.813.481 | 25.388.535.081 | 19.962.640.018

Nguon: BCTC kiém todn nim 2023 va BCTC 9 thang nam 2024 cuia HMD

d) Cdc khodn phai ngp theo lugt dinh

Béang 19: Thué va cic khoan phai ndp Nha nuée

3171272023

Don vi tinh: dong

i : 30/09/2024
1 | Thué GTGT 433.333.229 261.859.650 | 2.133.028.445
2 | Thué xuét, nhap khiu 0 0 652.213.996
3 | Thué thu nhip doanh nghiép 2.726.633.856 | 1.712.867.698 | 2.762.867.697
4 | Thué thu nhép c4 nhan 38.373.895 204.492.091 611.139.567
5 | Tién thué dit 0 0 181.271.735
6 | Thué mon bai 0 0 3.000.000
Téng 3.198.340.980 | 2.179.219.439 | 6.343.521.440

Nguén.' BCTC kiém todn nam 2023 va BCTC 9 thang ndm 2024 ciia HMD

Cong ty di nop diy du cc khoan thué theo quy dinh. Pén thoi diém hién nay, Hoa chat

Minh Duc khong phét sinh bét ctr khoan cham ndp thué hodc ng thué nao.

e) Tong vay va ng thué tai chinh
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Bang 20: Cac khoan vay, ng thué tai chinh cia HMD

Chi tidu

I Vay ngtfn han

31.200.722.276

50.335.440.276

Pon v tinh: dong

30/09/2024

47.760.116.000

1 Vay ngin han 30.324.398.000 48.514.116.000
+ Vay céc ¢4 nhan (1)
2 | No dai han ¢én han tra 876.324.276 1.821.324.276
+ CT cho thué TC TNHH MTV
QT Chailease (2)
II Vay dai han 2.117.783.663 2.591.459.399 3.035.540.477
1 Vay va ng thué tai chinh dai han 2.117.783.663 2.591.459.399
+ CT cho thué TC TNHH MTV
QT Chailease (2)
Téng dir ng vay 33.318.505.939 52.926.899.675 50.795.656.477

Nguén.‘ BCTC kiém todn ndm 2023 va BCTC 9 thang nam 2024 ciia HMD

(1) Vay cac ¢b dong Coéng ty theo cac hop ddng vay cu thé trong vong 1 nam,

14 suat vay 12 8,4%/nam, khoan vay ding dé dau tu hé théng thu hdi khi CO2, khoan

vay khong cé tai san dam bao.

(2) Vay theo 2 hop dong thué tai chinh:
+ Hop ddng thué tai chinh sé C2109180P2 ngay 8/11/2022 vdi tong gbc vay la
4.016.486.250 ddng; tai sin thué gdm: hé thdng thap rira khi CO2, hé thdng bom rira

khi CO2; Thoi gian thué 55 thang.

+ Hop ddng thué tai chinh s& C2306256P2 ngay 27/07/2023 véi téng gbc vay la
4.500.000.000 ddng; di tra trude 1.800.000.000 dong; tai san thué gdm: hé théng rira
khi CO2 va hé thong bom rira khi CO2; Thoi gian thué 36 thang.

f) Pdu tw tai chinh

Bang 21: Cac khoan dau tu tai chinh cia HMD

1 | Dautu 210 Cong ty Duc hg

SRR
1.230.000.000

31/12/20
1.230.000.000

Pon vi tinh: dong

30/09/2024
1.230.000.000

Trich 1ap du phong khoan dau tur
tai chinh

(1.230.000.000)

(1.230.000.000)

Nguén: BCTC kiém todan nidm 2023 va BCTC 9 thang nam 2024 cua HMD
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g) Hang ton kho

Bang 22: Hang ton kho ciia HMD

Pon v tinh: dong

______ /12/202 122023 30/09/2024
1 | Neuyén lidu, vat liéu 9.020.597.765 | 5.814.367.028 |  3.268.669.905
2 | Cong cu, dung cu 148.610.002 | 3.088.300.141 | 3.536.616.012
3 | Thanh pham 6.452.022.282 | 6.775.844.476 | 5.955.815.319
Téng Cong 15.621.430.049 | 15.678.511.645 | 12.761.101.236

Nguon: BCTC kiém todn nidm 2023 va BCTC 9 thang nam 2024 cua HMD

h) Tinh hinh cong ng

Bang 23: Tinh hinh c6ng ng ciia HMD
Don vi tinh: dong
30/09/2024

TT ~ Chi tiéu 31/12/2022 12023

I | N¢ ngin han 47.302.813.576 | 64.374.671.457 | 72.072.820.765

I | Phai tra ngudi ban ngan han 7369.679.335 | 6.694.597.087 | 11.760.128.379
N \ . t " LA y &

2 |, iu"' mua tra tien trroce ngan 445.384.849 2.518.311 946.801.351
Th A \ I kh - h-, . A

5 | |Duevacacinoan phat iop 3.198.340.980 | 2.179.219.439 839.494.010
Nha nudc
Phai tra ngudi lao dong 2 643.538.684 | 2.482.426.746 | 2.059.073.358

5 | Phai tra ng&n han khic 150.020.174 146.239.866 | 5.622.777.625

4 no thué tai chinh nga

6 ::: vang thue tai chinhngan | 4, 54 999 576 | 50.335.440.276 | 47.760.116.000

7 | Quy khen thuong, phuc lgi 2295127278 | 2.534.229.732 |  3.084.430.042

Tl | N¢ dai han _ 5 117.783.663 | 2.591.459.399 |  3.035.540.477
e

1 h:ny vang thué tai chinh dai 2 117.783.663 | 2.591.459.399 |  3.035.540.477
TONG CONG 49.420.597.239 | 66.966.130.856 | 75.108.361.242

Ngurﬁn.‘ BCTC kiém todan nam 2023 va BCTC 9 thang ndm 2024 cua HMD

Bén canh cac khoan vay ¢ nhén va ng thué tai chinh cho muc dich san xuat kinh
doanh, cac khoan phai tra nguoi ban chiém ty trong trung binh gin 14,9% trong téng s6
cac khoan phai tra ciia Cong ty. Phai trd nguoi ban duge duy tri tuong dbi 6n dinh qua cac

nam va dong nhat vdi san lugng ban ra cua Cong ty.

Chi tiét Khodn muc Phai tra nguoi bdn
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Bang 24: Chi tiét khoan muc phai tra ngudi ban ciia HMD

3171272022

1 Cong ty TNHH Khang Thinh

4.483.011.323

Pon vj tinh: dong
31/12/2023

604.094.350

30/09/2024
1.793.878.357

2 Cong ty TNHH Vina Carbon Viét Nam

1.239.707.700

4.162.285.997

1.741.784.961

3 Céc dbi tuong khac

1.646.960.312

1.928.216.740

8.224.465.061

Téng cong

7.369.679.335

6.694.597.087

11.760.128.379

Nguén.‘ BCTC kiém todn ndm 2023 va BCTC 9 thang nam 2024 ciia HMD

9.2.  Cdc chi tiéu tai chinh chii yéu
Bang 25: Céc chi tiéu tai chinh chii yéu cia HMD

Pon vi tinh: dong

ic chi tidu

m 2022 Nam 2023 »hi cha

Chi tiéu vé kha ning thanh toan
+ Hé s6 thanh todn ngén han: 1,58 1,07
TSNH/Ng ngz"in han
+ Hé s6 thanh toan nhanh:
TSNH - Hang tdn kho/N¢ ngfm han 1,25 0,83
Chi tiéu vé co ciu von:
+ Tong s6 No/Téng tai san 0,41% 0,48%
+ Téng s6 No/Vén chu s& hitu 0,68% 0,91%
Chi tiéu vé ning luc hoat dong:
+ Vong quay hang ton kho:
Gia vén hang ban/Hang ton kho binh quin 8,09 5,55
Doanh thu thuan/Téng tai sin 1,19 0,85
Chi tiéu vé kha ning sinh 1&i:
+ Hé 8 Lgi nhuan sau thué/Doanh thu thuan 0,14 0,08
+ Hé sb Loi nhuan sau thué/Vén chu s hitu 0,28 0,13
+ Hé s6 Loi nhudn sau thué/Téng tai san 0,17 0,07
+ Hé sd Loi nhuén tir hoat d6ng kinh doanh/Doanh 0,15 0,1
thu thuén

Nguén: BCTC kiém toin nim 2023 cia HMD

10. Tai sian (néu tén, nguyén gid, gia tri con lai cla tirng tai sin 16n thudc sé hitu
cia cong ty)
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Bang 26: Théng ké tai sin cia HMD

Pon vi tinh: dong

31/12/2023 %GTCL 30/09/2024
Chi tigu 3?- /Nguyén Nouvén ik '
giﬁ guyen gia .
Nhi cura, vat 2% 10
haous Va 42.776.932.200 | 2.672.750.126 6.2% | 44705707200 | 3.304.348.032 74%
kién trac
May méc thidtbi | 66.393.965.800 | 4.834.034.325 7.3% | 64.465.190.800 | 3.035.420.516 4,7%
Ph —_— 0 0,19
nuong U VAN | 4 454272000 | 344.731.460 BT 4 454272.000 3.512.125 1%
tai truyén dan
o 4 = 0 9
Thiet b, dung ey |, 127 27 000 0 0% | 5.177.777.000 0%
quén ly
Téng cong | 115.802.947.000 | 7.851.515.911 6,8% | 115.802.947.000 | 6.343.280.673 5,5%

Ngu(fn.'

BCTC kiém todn nam 2023 va BCTC 9 thang nam 2024 cia HMD

Tai san do dang dai han

Bang 27: Thong ké tai sin dé dang dai han cia HMD

3.876.444.067

Don vi tinh: dong

30/09/2024

1| Lo véivositsd 3 3.876.444.067 | 3.876.444.067
2 | Hé théng thu héi khi CO2 27.507.422.214 | 58.780.764.378 | 79.973.648.717
3 | Tram bién 4p 1.600 KVA 450.000.000 450.000.000 0
4 | Hé théng loc bui 16 v6i CN s6 3 0 0 252.108.181

Tong cong

31.833.866.281

63.107.208.445

84.102.200.965

Nguén: BCTC kiém todn ndm 2023 va BCTC 9 théng nim 2024 cia HMD

11. K& hoach l¢i nhuén va cé tirc

Thong qua Nghi quyét s6 01/NQ/DHDCD ngay 24/04/2024 Dai hoi dong c6 dong

thuong nién ndm 2024 cta Cong ty cb phin Hoa chit Minh Ptre da dua ra ké hoach vé

loi nhudn, chi tra ¢6 trc va ting von nam 2024 nhu sau:

[Phén con lai cia trang nay dirge c6 y dé trong]
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Bing 28: K& hoach lgi nhuin, ¢b tire va ting von nim 2024

DPon vi tinh: d‘o"ng

Chitiéu  Thycté nim 202

Ké hoach : véi thire té
e m
59.693.400.000 20%

Vén diéu 49.744.500.000 |

Doanh thu 119.444.662.593 | 142.000.000.000 15,9%
thuan
M A o
Elgzlqénhuan sau 9.489.855.422 | 13.600.000.000 43,3% 10.612.821.347
Ty 1€ Loi 7,9% 9,6% 11%
nhuén sau
thué/Doanh thu
thuin
Ty 1€ Loi 12,8% 18,4% 14,6%
nhuan sau
thué/Vén cha
sd hiru
Ty 1é cb tirc 20% 20% 0%

96.680.188.517

Nguén: Céng ty cé phan Héa chat Minh Dirc

- Can ctr dé dat duoc ké hoach lgi nhuén va cd tirc néu trén.

Néu khong xét dén yéu t6 ngoai canh nhu chién tranh, héa hoan, béo 1ii va cac yéu t6 bat
kha khang khac thi viéc dat duwgc mirce lgi nhuan sau thué nhu ké hoach da dé ra 1a hoan
toan kha thi vi:

+ Céc mit hang cong ty dang san xuat c6 tinh g dung vao cic nganh cong nghiép
nhu: héa my phim, gidy dép, son, nhya va mot sé nganh khac 13 rat 16n nén cong ty co thé
hoan toan tin tuéng réng muc tiéu lgi nhudn nhu ké hoach dit ra 1 hoan toan kha thi.

+ Tai san ¢d dinh cta cong ty gan nhu hoan toan hét khau hao nhung gia tri gid tri st
dung van con rat 16n nén dé ciing 1a mot loi thé ma cong ty c6 duoc dé tu tin dit ra mic
loi nhuan va cd tirc nhu ké hoach dé ra.

+ Kha ning quan ly va doi ngii 1dnh dao va can bg cong nhan vién trong cdng ty 1a
nhitng con ngudi giau kinh nghiém va ludn tam huyét véi sy phét trién clia cong ty trén

dudi mot 1ong vi muc tiéu phat trién cua cong ty. Bing ching cho thdy 1a viéc hang nim
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cong ty luon 1a mét doanh nghiép c¢6 mirc ndp ngéan sach cho nha nudec rat tot va dat mirc

c6 tirc cho c6 dong 1a rat tot.

+ Mat hang san xuét miii nhon 1a bot nhe caa cong ty dugc s khoa hoc cong nghé
chimg nhan 13 mat hing cdng nghé va dwoc nha nude wu dai vé thué thu nhap doanh nghiép

cho san phdm khoa hoc cng nghé.

Theo ké hoach dé ra tai Nghi quyét Dai hoi dong c6 dong thuong nién nim 2024,
Hoa chit Minh Dirc thong qua phuong an phat hanh ¢ phiéu dé ting vén ¢ phén tir ngudn

vOn chu s& hiru nhu sau:

+ Dung ngudn: Quy dau tur phat trién ciia nam 2023 va iy ké cac nim trudc dé lai
tai Diéu 1 khoan 1.1 Nghi Quyét nhur sau:
- Vén diéu 1& sau khi phat hanh: 59.693.400.000 dong
- Hinh thirc phat hanh: phat hanh cé phiéu thuéng
- Péi trong phat hanh: ¢ dong hién hiru
- 84 luong phat hanh: 9.948.900 ¢4 phan
- Gié phat hanh: 10.000 déng/cd phan

Tuy nhién cong ty dang trong qua trinh hoan thién hd so ding ky giao dich trén hé
théng giao dich Upcom nén ké hoach tang vén s& duoce thuc hién sau khi hoan thanh ding
ky giao dich.

Maic du tinh hinh kinh doanh ctia ndm 2023 d3 c6 su sut gidm manh so véi cac ndm
trude dé, nhung HMD ciing da ¢ nhitng danh gia dya vao tinh hinh thé gidi, khu vuc va
trong nudce cling nhu ndi tai ctia doanh nghiép nén da manh dan dua ra ké hoach doanh thu
thudn nam 2024 1a 142 ty ddng tang trudng khoang 15,9% so vdi thure té nim 2023. Nhu
bang théng ké trén, doanh thu thuin cia HMD 9 thang du nim dat 96,6 ty déng tuong
ting dat 68% ké hoach ciia nim 2024, lgi nhuan cia HMD dat 10,6 ty dng tuong tng dat
77,9% ké hoach cta nam 2024. Can ctt vao két qua hoat dong kinh doanh 9 thang d4u nam
2024, kha nang hoan thanh ké hoach loi nhuan cia HMD la kha thi, dua vao tinh hinh don
d3t hang trude do cha d6i tac nén ¢ thé du tra dwoc loi nhuan trong quy IV cta doanh
nghiép. Tuy nhién, doanh thu dé ra trong ké hoach c6 bao gdm doanh thu tir hoat dong cua
hé thdng thu hdi khi CO2, nhung cho dén thai diém hién tai hé thdng niy hoan toan chua

di vao hoat dong nén ké hoach vé doanh thu rat kho dé doanh nghiép cé thé dat dugc. Theo
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nhu tinh todn cua doanh nghiép thi doanh thu tét nhat chi c6 thé dat dwgc 93,4% so véi ké
hoach trong duong 133 ty dong.
12.  Théng tin vé nhirng cam két nhung chwa thye hién ciia cong ty dai ching
(thong tin vé trdi phiéu chwa ddo han, cam két bao lanh, cam két vay, cho vay)

Khong c6
13.  Chién lwgc, dinh huéng phat trién san xuat kinh doanh

- Chién lwgc phat trién san xuit kinh doanh ciia cong ty 13 thuc hién theo phuong
cham: Sy théa man cia khach hang 1a su thanh céng cua chung tdi.

- Pinh hudng phat trién san xudt kinh doanh: Céc san phdm céng ty sin Xudt va tiéu
thu c6 tinh ng dung vao cdc nganh cong nghiép phu trg 13 rit cao nén cong ty luén duy
tri hoat dong 6n dinh hudng ti nhu cdu caa khach hang, thudng xuyén tim toi, nghién cttu
céc thiét bi may méc dé dAu tr va cho ra cac san pham dat ning suét va chat lwong nhu
yéu ciu ctia khach hang, bén canh dé muyc tiéu bao vé mdi trudng giam thiéu hiéu ung nha
kinh ludén dugc cong ty chu trong va thuc hién song hanh vgi nhiém vu sén Xuét.

14. C4c thong tin, tranh chap kién tung lién quan téi cong ty
Khéng cé
1. QUAN TRI CONG TY

1. Co cAu, thanh phén va hoat ddng ciia Hi dong quan tri

- Ho va tén

Lai Vin Lurom tich HPQT — Phé Tong Giam d6c cong ty
Pham Tién Dirc Phé cht tich HDQT — Phé Tong Giam doc cong ty
Pham Vin Khan Thanh vién HDQT — Tong Gidm d6c cong ty
binh Hitu Nam Thanh vién HPQT - Quéan ddc xudng bot nhe 1

Lé Vin Hién Thanh vién HPQT — Nhin vién phong ké toan

< Ong: Lai Vin Luon — Chi tich HDQT — Phé Tong gidam dbc

[Phan con lai cua trang nay dwoc co y dé trong]
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Ho va tén
Ngay sinh
S5 CMND

Quéc tich

bia chi thudong tra

Lai Vin Luon
15/4/1957

031057005830 Ngay cp: 12/8/2021
Noi cap: Cuc canh sat QLHC vé TTXH

Viét Nam

X4 Tam Hung — Huyén Thuy Nguyén —

TP.Hai Phong
Trinh d6 chuyén mén : K§ su ché tao may
Chirc vu dang nam gitr tai TCPH : Pho Tdng gidm déc cong ty
Chtrc vu dang nim giir tai té chirc khac  :  Khong ¢6

Qua trinh cOng tac:

"Thoi gian

2/1979 — 1/1980

g &y 1am vigc

Ky thuit vién, Cong ty céng nghiép Kién Giang

2/1980 — 10/1999

Truong phong ki thuét, quan dbc xudng san xuét, Xi nghiép Hoa
chit Minh Dirc

10/1999 — 5/2009

Thanh vién HDQT - Ph6 Téng gidm déc, CTCP Hoa chat Minh
buc

6/2009 — 4/2024

Phé chit tich HPQT - Phé Téng gidm déc, CTCP Hoa chat Minh
Pic

4/2024 - nay

Chu tich HPQT - Phé Téng gidm déc, CTCP Hoa chat Minh Dirc

- Hanh vi vi pham phdp luét: Khong c6

- Sb lwong ¢ phan nam gitr: 124.831 cb phan (tuong tmg vdi 2,51% Vén diéu 18).

Trong do:

oSG hitu cd nhan: 124.831¢6 phan (twong img véi 2,51% Von diéu 1¢).

oSG hitu dai dién: 0 c6 phan (twong img véi 0 % Von diéu 16).

e Nhitng ngudi ¢o lién quan nam giit ¢6 phiéu cia HMD:

C4 nhan/T§ chire

Quanhé¢ Solwgnged  Tylé ‘on dicu 1¢

Lai Van Lan

f phgh

Em trai 2.143 0,04%
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- Cac khoan ng do6i véi Cong ty: Khong cd

& Ong: Pham Tién Pirc — Phé Chi tich HDQT — Phé Téng gidm dbe cong ty

- Hovatén :  Pham Tién Purc

- Ngay sinh : 14/4/1968

- S6 CMND : 031057005830 Ngay cp: 12/8/2021
Noi cp: Cuc canh sat QLHC vé TTXH

- Qubc tich : Viét Nam

- Dia chi thudng tra : Mahatan, 0813 Vinhome Imperia,
Phuong Thuong Ly, Quéan H6ng Bang,
Hai Phong

- Trinh 49 chuyén mén . K§ su may tau thuyén, Cir nhan kinh té

- Chirc vu dang nim gii tai TCPH : Pho Tdng giam dbc cong ty

- Chirc vu dang nam gitr tai t6 chirc khac  :  Khoéng ¢

- Qua trinh cong tac:

Chire vy - Cong ty lam viée

1990 - 7/1995 | Thuyén vién, Cong ty van tai bién Hai Phong

8/1995 - 7/1998 | K§ su, Cén b tiép thi, Xi nghiép Hoa chit Minh Pc
8/1998 - 6/2014 | Trudng phong Kinh doanh XNK, CTCP Hoa chét Minh Dirc

7/2014 - 3/2024 | Thanh vién HDQT - Phé Téng giam dbc, CTCP Hoa chat Minh Dirc
4/2024 - dénnay | Phé Chu tich HDQT - Phé Téng giam dbc, CTCP Hoa chat Minh Puc

- Hanh vi vi pham phdp ludt: Khéng cé
- S6 luong cb phan nim giir: 162.204 ¢4 phan (twong ing véi 3,26% Vén diéu 1¢).
Trong do:
o  S6 hitu cd nhdn: 162.204 cé phan (twong vmg véi 3,26% Von diéu 1é).
oS¢ hiru dai dién: 0 c6 phdn (twong img véi 0 % Vén diéu 1¢).

e Nhitng ngudi co lién quan nam gitt c6 phiéu cua HMD:
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'C# nhan/T4 chire

~ Solugnged | T 1E (%) von ditu 1¢

_ Ph?‘.“ .
Pham Tuyét Trinh Vo 18.500 0, 37%
Pham Trong Nghia Anh rudt 22.400 0,45%
Pham Thi Bich Hanh Chi rudt 740 0,015%
Pham Thi Hanh Phuc Chi rudt 80.804 1,62%
Pham Vin Khan Bé vg 447.718 9%

- Céc khoan ng 361 véi Cong ty: Khdng cd

% Ong: Pham Vin Khin — Thanh vién HDQT- Tong giam doc cong ty

- Hovatén
- Ngay sinh
- S6 CCCD

- Qudc tich

- Dia chi thuong tru

- Trinh d¢ chuyén mén

- Chtrc vu dang nam gitr tai TCPH

- Chirc vu dang ndm gilr tai t4 chirc khac

- Quad trinh cong tac:

Pham Vian Khan

24/10/1945

030045005281 Ngay cap: 9/7/2021 Noi
cap: Cuc canh sat QLHC vé TTXH

Viét Nam

23H Lé Pai Hanh — Hong Bang — Hai
Phong

K§ su ché tao may

Téng giam dbc cong ty

Khong c6

1/2/1986 — 24/12/1998

Gidm déc Xi nghiép héa chat Minh Puc

25/12/1998 — 24/4/2024

Chi tich Héi ddng quan trj - Téng gidm dbc, CTCP Hoa
chit Minh Purc

24/4/2024 — nay

Thanh vién Hoi ddng quan tri - Téng gidm dbc, CTCP
Hoa chat Minh Dt

- Hanh vi vi pham phdp luat: Khong co

-S4 luong cd phan ndm giir: 447.718 cd phan (trong tng véi 9% Vén diéu 18).

Trong dé:

oSG hitu cé nhdn: 447.718 c6 phan (twong img v6i 9% Von diéu 1¢).

o S6 hiru dai dién: 0 cé phcin (twong ung voi 0 % Von diéu 1é).
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e Nhitng nguoi cé lién quan nam giir c6 phiéu cua HMD:

= - SB lug-n;; b | Ty 1 (%) von didu 1§
5 - ph§n¥5 L .
Nguyén Thi Mui Vo 21.612 0,43%
) Pham Thi Tuyét Lan Con rudt 33.600 0,68%
Pham Tuyét Trinh Con ruft 18.500 0,37%
Pham Tién Btrc Con ré 162.204 3,26%

- - C4c khoan ng d6i véi Cong ty: Khong cé

< Ong: Pinh Hitu Nam — Thanh vién HDQT

- Hovatén Dinh H{ru Nam
- Ngay sinh 15/01/1980
- S6 CMND 031080008890 Ngay cap: 17/08/2022
Noi cip: Cuc canh sat QLHC vé TTXH
- Qudc tich Viét Nam
- Pia chi thuong tri S8 11/125 Du Hang Kénh, Lé Chan, Hai
B Phong
- Trinh 6 chuyén mén : K§ su cong nghé vo co
- - Chirc vy dang nim giir tai TCPH : Thanh vién HPQT céng ty
- Chitrc vu dang nim gitr tai t5 chizc khac  : Khong c6
- Qua trinh cong tac:
Thoi gian i e vy
10/2003 - 2007 | Nhan vién p ky thut, CTCP Hoa chit Minh Dirc
- 2007-2010 | Quan ddc xudng bot nhe 3+4, CTCP Hoa chat Minh Pure
2010 - 2012 Nhan vién, Cong ty cb phan Thép Song da
2012-2017 | Didu do san xudt, CTCP Hoa chit Minh Dirc
2017-2019 | Quan déc xudng bot nhe sé 1, CTCP Hoé chat Minh Puc
2019 - nay Thf?mh vién hoi ddng quan tri - Quan déc xudng bt nhe s6 1, CTCP Hoa
B chat Minh Duc
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- Hanh vi vi pham phap luét: Khong co

- S lugng cb phan nam giit: 80.000 cd phan (twong ng véi 1,61% Vén diéu 18).

Trong dé:

o S& hitu cd nhan: 80.000 6 phan (twong vmg véi 1,61% Vin diéu I¢).

o S6 hitu dai dién: 0 ¢é phdn (tuwong vmg véi 0 % Von diéu 1é).

e Nhitng nguoi c6 lién quan ndm giit ¢d phiéu cia HMD: khong ¢

- Céc khoan ng d6i vai Cong ty: Khong co

& Ong: L& Vin Hién — Thanh vién HDQT

- Hovatén Lé Vin Hién

- Ngay sinh 28/08/1983

- S5CMND 031083021262Ngay cap: 24/07/2023
Noi cap: Cuc canh sat QLHC vé TTXH

- Quéc tich Viét Nam

- Dia chi thuong tra :  Thén Trai, Xa Thay Puong, Huyén Thuy
Nguyén, Hai Phong

- Trinh d6 chuyén mén : Cir nhén kinh té

- Chtrc vu dang nam giir tai TCPH . Thanh vién hdi ddng quan tri cong ty

- Chtrc vu dang nam giir tai td chirc : Khong cé

khac

1/2009 — 4/2019

Qua trinh cong tac:

" Chbe \'I;I.' i Cﬁllg o

Nhan vién phong ké toan, CTCP Hoa chat Minh Dire

5/2019 - nay

Thanh vién hoi ddng quan tri - Nhéan vién phong ké toan, Cong ty cb
phdn héa chit Minh Dirc

- Hanh vi vi pham phap luat: Khong co
- S8 lwong cb phan nim giit: 80.000 c¢b phan (twong tmg véi 1,61% Vén diéu 18).

Trong dé:

o S& hitu cd nhan: 80.000 ¢ phdn (twong vmg véi 1,61% Von diéu I¢).
o S& hitu dai dién: 0 ¢ phén (twong img véi 0 % Von diéu 16).
e Nhirng nguoi ¢o lién quan nim giit ¢b phiéu cua HMD:
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Ci ulu’inth"i_ch&c Quanhé Sblugnged Ty 1é (%) von did

Lé Vin Han B dé 2.527 0, 05%

- Céc khoan ng d6i véi Cong ty: Khong c6

2. Ban kiém soat

llo va tén __ i Chuc vy
Pham Van Quang | Truéng ban kiém soat
Pao Minh Ngoc Théanh vién ban kiém soét
Pham Van Té Thanh vién ban kiém soét

< Ong: Pham Vin Quang — Truwéng Ban Kiém soat

Ho va tén :  Pham Van Quang

Ngay sinh . 24/12/1958

S6 CMND : 031058005934 Ngay cép: 10/5/2021 Noi
cap: Cuc canh sat QLHC vé TTXH

Qudc tich : Viét Nam

Dia chi thuong tra : Phuc L&, Thuy Nguyén, Hai Phong

Trinh d6 chuyén mén : K§ su ché tao méy; Cir nhén kinh té

Chire vu dang nim giir tai TCPH :  Trudng ban kiém soat

Chtrc vu dang nim giir tai td chure khac :  Khongcod

Qua trinh cong tac:

[Phan con lai ciia trang nay dugc cd y dé trong]
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1975-1979

Chirc vy - Cong ty im v

QC tap tai Cong hoa dan chu Duac DDR

1980-1981 Céng nhan cau duong, S& GTVT Hai Phong

1981-1992 Cong nhan co dién, CTCP Hoa chat Minh Puc

1992-1999 Nhan vién phong k¥ thuat vat tir, CTCP Hoa chat Minh Dtrc

1999-2004 Thanh vién ban kiém soat - Trudng phong K§ thuat- Vét tu, CTCP
Ho4 chat Minh Dirc

2004-2008 Trudng phong K¥ thuédt- Vat tu, CTCP Hoa chat Minh Prrc

2009-2018 Trudng Ban kiém soat - Trudng phong K thuat- Vit tu, CTCP Hod
chit Minh Duc

2019-nay Truéng ban kiém soat, CTCP Ho4 chit Minh Duc

- Hanh vi vi pham phép luat: Khéng cd

oS4 lugng cd phan nim gitt: 116.174 ¢b phan (twong tmg véi 2,335 % Vén diéu 18).

Trong do6:

oSG hitu cé nhdn: 116.174 6 phan (twong img véi 2,335% Von diéu 1¢).

e S6 hitu dai dién: 0 c6 phan (tuwong img véi 0 % Von diéu 1é).

('.‘:ii nh"im’T o chirc

Nguyén Thi Chi

Nhirng nguoi ¢é lién quan nam gilr ¢6 phiéu cita HMD: Khong ¢6

Quan hé  S6 lwgng cb phin TV 1é (%) von diéu 1§

- Cac khoan ng d6i véi Cong ty: Khéng cé

- [Phdn con lai cia trang nay dwoc cd y dé trong]
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< Ong: Pham Vin T6 — Thanh vién Ban Kiém soat

- Hovatén . Pham Van Té
- Ngay sinh : 22/6/1965
- S5 CMND . 030065003822 Ngay cap: 09/02/2022

Noi cip: Cuc canh sat QLHC vé TTXH

- Qudc tich . Viét Nam

- Pia chi thudng tru : 203 Lé Thanh Tong, Mday Chai, Ngo
Quyén, Hai Phong

- Trinh 9 chuyén moén :  K§ sumay hoa

- Chirc vu dang ném giit tai TCPH . Thanh vién Ban Kiém soét

- Chtrc vu dang ndm gitr tai to chirc khac  :  Khong ¢6

- Qua trinh cOng tac:

Thoi gian Iy g :ll\-' lam vi c
1995 - 1998 Quan doc xuéng Bot nhe 4-5, Xi nghiép Hoa chat Minh Dirc
1999- 2013 Thanh vién Hoi ddng quén tri - Ph6 Giam doc, CTCP Hoa chat Minh
Pirc
2014-2016 Pho Giam déc, CTCP Hoa chat Minh Purc
2017 -2018 Nghi huéng ché d huu tri
2019 —dénnay | Thanh vién ban kiém soat, CTCP Hoa chat Minh Puc

- Hanh vi vi pham phép luat: Khong c6
e S lugng cb phan nim gitr: 124.465 c¢b phin (twrong tmg véi 2,5 % Vén diéu 18).
Trong d6:
oSG hitu cé nhan: 124.465 ¢6 phdn (twong g voi 2,5% Von diéu 1¢).
oSG hitu dai dién: .0... c6 phan (tuong img voi 0 % Von diéu 16).

o Nhitng ngudi ¢6 lién quan nam giit c¢6 phiéu cia HMD: Khéng c6

Ci nhén/Té chire Quan hé TV 18 (%) von diéule

Lé Thi Ly Vg 4.000 0, 08%
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- Céc khoan ng ddi véi Cong ty: Khong c6

< Ba: Dao Minh Ngoc — Thanh vién Ban Kiém soat

- Hovatén :  Pao Minh Ngoc

- Ngay sinh : 18/10/1990

- S6 CMND : 031190020890 Ngay cép: 13/8/2021
Noi cip: Cuc canh sat QLHC vé TTXH

- Qudc tich : Viét Nam

- PDia chi thudng trd :  TDP Pa Néng, Thi trdn Minh Purc, huyén
Thuy Nguyén, TP Hai Phong

- Trinh 6 chuyén mdn :  Cirnhan hod th, ctr nhan kinh té

- Chtre vu dang nam giir tai TCPH . Thanh vién Ban Kiém sodt

- Chtre vu dang nim giir tai tb chirc khdc  : Khong co

- Qua trinh cong tac:

Thi gian
7/2011 - 2019 Nhén vién phong KCS, CTCP Hoa chat Minh Durc
2019 - 03/2024 | Thanh vién Ban kiém soét - Nhan vién phong Kiém soat chat lugng,

CTCP Hoé chat Minh Dirc
Tur thang 4/2024 | Thanh vién Ban kiém soat - Trudng phong Kiém soét chat lugng,
dén nay CTCP Hoa chat Minh Dirc

- Hanh vi vi pham phap luat: Khong cé
-S4 lugng cb phan nim giir: 54.251 cb phan (twong tmg véi 1,09 % Vén diéu 18).
Trong do:
o S6 hitu cé nhdn: 54.251 c6 phan (twong vmg véi 1,09% Von diéu 1¢).
e S& hitu dai dién: .0... ¢6 phdn (twong img véi 0 % Vén diéu 1¢).
e Nhimg ngudi ¢6 lién quan nim giir ¢b phiéu cia HMD: Khéong c6
~ Canhan/T6 chic an lrgng co
. s Shin-

Nguyén Thi Déo
Nguyén Thi To Me chéng 6.759 0,14%

- Céc khoan ng déi véi Cong ty: Khéng cé
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3. Téng Giam déc (Giam ddc) va nguoi quin ly khac

- Hova tén __

Pham Vin Khin Téng Giam dbc cong ty
Lai Véan Luon Pho Tdng gidm ddc
Pham Tién Pirc Pho Tdng gidm ddc

Nguyén Thi Hudng

Ké toan trudng

<> Ong: Pham Vin Khén - Téng Giam doc

Muc 11, phén 1. Co ciu, thanh phén va hoat dong cia Hoi d@)ng quan tri)

& Ong: Lai Viin Ludn — Phé Téng Giim déc

(Muc 11, phan 1. Co cAu, thanh phan va hoat dong cua Hoi ddng quan tri)

®
L X4

Ong: Pham Tién Dirc — Phé Tong giam déc

Muc 11, phén 1. Co cAu, thanh phén va hoat dong cua Hé1 déng quan tri)

- Hovatén
- Ngay sinh
- S5 CMND

- Qudc tich

- Dia chi thudng tra

- Trinh d6 chuyén mon
- Chirc vu dang ndm giit tai TCPH
- Chtrc vu dang ndm giir tai to chire khac

- Qua trinh cong tac:

% Ba Nguyén Thi Huéng — K¢ toan truong

Nguyén Thi Hudng
20/5/1975

030175020720  Ngay cip: 28/6/2021
Noi cap: Cuc canh sat QLHC vé TTXH
Viét Nam

Khu Quyét Tam, Thi Trdn Minh Prec,
Huyén Thuy Nguyén, Hai Phong

Ctt nhan kinh té

Ké toan trudng

Khong co
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__ gian Chiic vu - Cong ty lam viéc

Cong nhin xudng san xuét bot nhe sb 4, Xi nghiép Héa chat Minh
Duc

1995 - 1999

1999 -2019 | Nhan vién phong ké toan, CTCP Ho4 chét Minh Dt

2019 -Nay | Trudng phong ké toan, CTCP Hoa chit Minh Dirc

- Hanh vi vi pham phap luat: Khong ¢6
-S4 luogng cb phan nim git: 4.800 c¢b phan (trong tmg véi 0,097% Vén diéu 18).
Trong d6:
o  So hitu cé nhdn: 4.800 c6 phan (twong img véi 0,097% Von diéu Ié).

o - SG hitu dai dién: 0 c6 phan (tuong img véi 0 % Von diéu 1@).

e Nhimg ngudi c6 lién quan nim giir ¢6 phiéu cia HMD:

Anh ruét 17.1940 0,35%

Nguyén Vin Hing

Pham Thi Thim Chi dau 7.200 0,14%
Nguyén Thi Dung Chi ruot 17.694 0,36%
Bui Vin Chau Anh ré 27.180 0,55%

- Cac khoan ng dbi véi Cong ty: khong cd
4. K& hoach ting cwdng quan tri Cong ty

T nhén thitc rd vai trd quan trong ctia quan tri Cong ty trong viéc dat dugc hi¢u qua
kinh té, thic diy ting trudng bén vimg va én dinh tai chinh dai 1au, Hoi dong quan tri xay
dung va thuc hién d?ly du céc quy ché quén tri ndi bd theo luat quy dinh hién hanh nhu
sau:

- Tuan thit chit ché céc quy dinh v& cong b thong tin trén thi truong ching khoan
va cdc quy dinh vé quan tri doanh nghiép.

- Khong ngirng bdi dudng, dio tao ning cao kién thirc quan tri cong ty cho céac
Trudng phong, Quan ddc.

- Giam sat, hd tro Ban Tdng gidm déc hoan thanh va phan diu hoan thanh vuot mirc
cac chi tiéu ké hoach do Pai hoi déng ¢b d6ng thuong nién giao, dy tinh ndm 2024 doanh
thu 145 ty, loi nhudn 17 ty va tra ¢ tirc 20%.

- Quan tim va bao vé quyén lgi hop phép ti da cho c6 dong, cling nhu quan tdm hon
nita dén thu nhap, ché do phic loi va cai thién didu kién lam viéc ddi voi ngudi lao dong

cua Cong ty.
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- Ké hoach ting cuong quan tri cong ty c¢o chuong trinh lya chon cho nguoi lao dong

co ban ¢6 hiéu qua cao, dong thai giam sat, ho trg Ban Tong gidm doc hoan thanh va phan

dAu hoan thanh vugt mirc cac chi tiéu ké hoach do Pai hoi ddng c6 doéng thudng nién nam
2024 giao, du tinh doanh thu 145 ty ddng, loi nhuan 17 ty dong va cb tire 14 20%.

5. Danh siach ngudi ndi bé va ngudi cé lién quan ciia ngudi ndi bf: kém theo

6. Théng ké cac giao dich giita cdng ty véi ngudi cé lién quan theo quy dinh (cac

giao dich lién quan phat sinh trong nam va ky gan nhat)

Trong nam 2022, 2023 va 9 thing nam 2024 cong ty ¢o phat sinh giao dich véi céac

bén lién quan nhu sau:

Vay ngin han
Pham Vian Khén
Lai Van Luon
Pham Tién Puc
Dinh Hitu Nam

Lé Van Hién

Lai vay da chi tra
Pham Vin Khén
Lai Van Luon
Pham Tién Dirc
Dinh Hitu Nam

Lé van Hién

Phai tra vay ng:'in han
Pham Vian Khén
Lai Van Luon
Pham Tién Puc
Lé Van Hién
Lwong, thwéng, phu
cip

Pham Van Khén
Lai Van Luon
Pham Tién Puc
binh Hiru Nam

Lé van Hién

Pham Vian Quang

Don vi tinh: Déng

Niam 2022 Nim 2023 9 thang Nim 2024
8.692.000.000  6.685.000.000 360.000.000
7.275.000.000  3.585.000.000

695.000.000 500.000.000

2.600.000

722.000.000 -
350.000.00 360.000.000
1.296.036.018  1.402.067.000 1.117.885.000
992.036.699  1.107.646.000 773.777.000
82.091.041 77.228.000 57.249.000
194.917.904 197.219.000 247.078.000

26.990.374 19.974.000
39.781.000
11.450.000.000 17.890.000.000 18.590.000.000
9.255.000.000 12.840.000.000 12.840.000.000
695.000.000 950.000.000 950.000.000
1.500.000.000  4.100.000.000 4.100.000.000
700.000.000
2.568.142.360  2.617.915.101 1.993.270.054
550.839.045 572.674.774 418.839.251
466.661.911 499.656.931 382.496.760
454.290.515 471.702.402 370.440.741
498.080.820 470.140.455 353.714.963
336.416.490 337.434.886 265.922.228
261.853.570 266.305.653 201.856.111
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) TO CHUC TU VAN ,
CONG TY CO PHAN CHUNG
KHOAN HAI PHONG

3

Hai Phong, ngdy.é. thang..{Z/nam2024
NGUOI PAI DIEN
THEO PHAP LUAT CUA
CONG TY PAI CHUNG

CHU TICH HDQT
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III. PHU LUC
1. Phu luc I: Gidy chitng nhan dang ky doanh nghiép
2. Phu luc II: Biéu 1é cong ty

3. Phu luc I1I: Bao céo tai chinh nim gan nhat duoc kiém toan va Bdo cdo tai chinh
ky gan nhit dwgc kiém toan (néu cé)
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