BDW: Annual Corporate Governance Report 2023
On January 29, 2024, Binhdinh Water Supply and Sewerage Joint Stock Company announced Report No. 15/BC-CTN on the corporate governance in 2023 as follows: 
· Name of Company: Binhdinh Water Supply and Sewerage Joint Stock Company
· Head office address: 146, Ly Thai To, Quang Trung Ward, Quy Nhon City, Binh Dinh Province
· Tel: 0256 3646061
· Charter capital: VND 124,108,000,000.
· Securities code: BDW
· Corporate governance model: The General Meeting of Shareholders, the Board of Directors, the Supervisory Board and the Manager.
· Internal audit execution: The company is not subject to compliance with regulations.
I. Activities of the General Meeting of Shareholders:
Information about the meetings and General Mandates/Decisions of the General Meeting of Shareholders (including General Mandates approved by collecting shareholders' opinions via a ballot):
	No.
	General Mandate/Decision of the General Meeting of Shareholders No.
	Date
	Content

	1
	03/NQ-DHDCD
	April 24, 2023
	

[bookmark: _GoBack]Annual General Mandate


II. The Board of Directors:
1. Information about members of the Board of Directors:
	No.
	Member of the Board of Directors
	Position (Independent member, non-executive member of the Board of Directors)
	Date of appointment/dismissal as member/independent member of the Board of Directors

	
	
	
	Appointment date
	Dismissal date 

	1
	Mr. Nguyen Van Chau
	Chair of the Board of Directors
	June 29, 2020
	

	2
	Mr. Le Tien Dung
	Member of the Board of Directors, Manager of the Company
	June 29, 2020
	

	3
	Mr. Le Thanh Cuong
	Member of the Board of Directors, Deputy Manager of the Company
	June 29, 2020
	

	4
	Mr. Phan Dinh Tan
	Non-executive member of the Board of Directors
	June 29, 2020
	

	5
	Ms. Ngo Thi Hong Van
	Non-executive member of the Board of Directors
	June 29, 2020
	


2. Board Resolutions/Board Decisions in 2023:
	No.
	Board Resolution/Board Decision No.
	Date
	Content

	1
	01/NQ-HDQT
	March 1, 2023
	Approve the plan to organize the Annual General Meeting of Shareholders 2023

	2
	02/NQ-HDQT
	April 3, 2023
	Approve the agenda and contents of the documents for the Annual General Meeting of Shareholders 2023

	3
	04/NQ-HDQT
	May 22, 2023
	Approve the selection of an independent audit company for the Financial Statement 2023

	4
	83/QD-CTN
	April 26, 2023
	Regarding the approval of the final settlement of the salary, remuneration, and bonus funds implemented in 2022 and the salary, remuneration, and bonus funds plan in 2023 for employees and managers of the Company

	5
	05/NQ-HDQT
	July 21, 2023
	Approve the dividend payment in 2022

	6
	06/NQ-HDQT
	November 7, 2023
	Approve the planning list of leaders and managers in the term of 2026 - 2031


III. The Supervisory Board:
1. Information about members of the Supervisory Board:
	No.
	Member of the Supervisory Board
	Position
	Date of appointment/dismissal as member of the the Supervisory Board
	Qualification

	1
	Ms. Tran Nguyen Hanh Lan
	Chief
	Appointed on June 29, 2020
	Bachelor of Economics in Accounting

	2
	Mr. Ha Phu Cuong
	Member
	Appointed on June 29, 2020
	Master of Economic Management, University of Accounting

	3
	Ms. Huynh Thi Giao
	Member
	Appointed on June 29, 2020
	Intermediate Accounting


IV. The Executive Board:
	No.
	Name of the member
	Date of birth
	Qualification
	Date of appointment/dismissal as member of the Executive Board

	1
	Mr. Le Tien Dung
	January 01, 1968
	Construction engineer
	Appointed on July 1, 2020

	2
	Mr. Le Thanh Cuong
	November 4, 1976
	Bachelor of Economics in Accounting
	Appointed on July 1, 2020

	3
	Mr. Nguyen Nguyen Hoai Vien
	May 28, 1979
	Master of chemical engineering
	Appointed on July 1, 2020


V. The Chief Accountant:
	Full name
	Date of birth
	Qualification
	Date of appointment/dismissal

	Mr. Dang Hoang Trung
	October 13, 1980
	Bachelor of Economics in Accounting
	Appointed on 7/1/2020


VI. Training on corporate governance:
VII. List of affiliated persons of the public Company (Semi-annual Report) and transactions between the affiliated persons of the Company with the Company itself:
1. Transactions between the Company and affiliated persons of the Company, or between the Company and major shareholders, PDMR, or affiliated persons of PDMR: None.
2. Transactions between Company’s PDMR, affiliated persons of PDMR and subsidiaries or companies controlled by the Company: None.
3. Transactions between the Company and other entities
3.1. Transactions between the Company and companies where members of the Board of Directors, members of the Supervisory Board, the Manager (General Manager) and other managers have been founding members or members of the Board of Directors, the Executive Manager (General Manager) for the past three (03) years (as at the time of reporting): None.
3.2. Transactions between the Company and companies executed by the affiliated people of members of the Board of Directors, members of the Supervisory Board, the Manager (the General Manager) and other managers who are members of the Board of Directors, the Executive Manager (the General Manager). None.
3.3. Other transactions of the Company (if any) which can bring material or non-material benefits to members of the Board of Directors, members of the Supervisory Board, the Manager (General Manager) and other managers: None.
VIII. Share transactions of PDMR and affiliated persons of PDMR:
1. Company’s share transactions between PDMR and affiliated persons: 
	No.
	Transaction conductor
	Relations with PMDR
	Number of shares owned at the beginning of the period
	Number of shares owned at the end of the period
	Reasons for increase or decrease (buy, sell, convert, reward, ...)

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Ngo Huy Chuong
	Husband of Ms. Nguyen Thi Phuong Tra - Person in charge of the corporate governance
	3,400
	0.027%
	5,300
	0.043%
	Purchase shares


IX. Other significant issues: None.
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BDW: Annual General Mandate 2023

On April 24, 2023, Binhdinh Water Supply and Sewerage Joint Stock Company announced General Mandate No. 03/NQ-DHDCD as follows: 

‎‎Article 1. Approve the Operational Report 2022  and operational orientation in 2023 of the Board of Directors

Results of Production and Business Activities in 2022:	

(Unit: VND)

		Comparison target

		2022 Plan according to the General Mandate

		2022 Results

		Results/Plan



		Total revenue

		229,500,000,000

		263,964,476,315

		115.02%



		Profit before tax

		34,700,000,000

		56,845,923,659

		163.82%



		Profit after tax

		27,760,000,000

		45,408,953,327

		163.58%



		Dividend payment rate (%)

		7.50

		9.00

		120.00%





Article 2 Approve the Operational Report 2022  and operational orientation in 2023 of the Supervisory Board

Article 3 Approve the Production and Business Results 2022 and the Financial Statements 2022 independently audited and valuated by the Supervisory Board as follows:

· Total revenue:	VND 263,964,476,315;

· Total expenses:	VND 207,118,552,656

· Total accounting profit before tax:	VND 56,845,923,659;

· Accounting profit after tax:	VND 45,408,953,327;

· Rate of profit after tax/Charter capital:	36.59%

Article 4: Approve the Profit After Tax Distribution 2022 as follows:

		No.

		Content

		Amount (VND)



		1

		Profit after tax

		45,408,953,327



		2

		Distribution of profit after tax

		29,258,218,420



		2.1

		Investment and development fund.

		4,540,895,333



		2.2

		Bonus and welfare fund

		13,547,603,087



		2.2.7

		Welfare fund

		5,419,041,235



		2.2.2

		Commendation fund

		8,128,561,852



		

		Of which:

		



		

		Bonus fund for employees

		7,810,811,852



		

		Bonus fund for managers

		317,750,000



		2.3

		Dividend payment fund (9.00% of Charter capital)

		11,169,720,000



		3

		Undistributed profit in 2022

		16,150,734,907



		4

		Undistributed accumulated profits transfered to the next year

		32,460,030,646





Article 5: Approve the Production and Business Plan 2023 as follows:

· Total revenue:	VND 265,000 million;

· Total profit before tax-	VND 50,500 million;

· Rate of profit after tax/Charter capital:	32.55%

· Rate of Dividend payment/Charter capital:	9.00%
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* Notes: In case realized profits 2023 does not reach the planned dividend payment rate, the remaining undistributed profit of the previous years will be appropriated to ensure dividend payment rate of 9.00%.

Article 6: Approve the Profit After Tax Distribution Plan 2023 as follows:

		No.

		Content

		Amount (VND)



		1

		Profit after tax

		40,400,000,000



		2

		Distribution of profit after tax

		28,814,380,000



		2.1

		Development and investment fund (10% of profit after tax in 2023)

		4,040,000,000



		2.2

		Bonus and welfare fund

		13,604,660,000



		2.2.1

		Welfare fund (40% of the bonus and welfare fund)

		5,441,864,000



		2.2.2

		Bonus fund (60% of the bonus and welfare fund)

		8,162,796,000



		

		- Bonus fund for employees (96.51% of bonus fund in 2023)

		7,877,676,000



		

		- Bonus fund for managers (3.49% of bonus fund in 2023)

		285,120,000



		2.3

		Dividend payment fund (9.00% of Charter capital)

		11,169,720,000



		3

		Undistributed profit 2023 

		11,585,620,000



		4

		Undistributed accumulated profits transfered to the next year

		44,045,650,646





* Notes: In case the profit realized in 2023 is not enough to appropriate the bonus and welfare fund (bonus and welfare fund for employees: deduct 3 months' salary from the employee's performance; bonus fund for managers: deduct 1.5 months' salary of the manager) the rate of deduction for the Bonus and Welfare Fund is 40% of profit after tax in 2023.  

Article 7: Approve the list of investment projects in 2023 as follows:

(Unit: Million VND)

		No.

		Name of Project

		

Total expected total investment

		Accumulated until the end of 2022

		Expected results in 2023

		Capital resource

Notes



		

		

		

		Total

		Of which:

		

		



		

		

		

		

		Results as of the end of 2021



		

2022

		

		



		I

		List of investment portfolio approved by the General Meeting of Shareholders: in progress, continue to be implemented

		187,243

		38,519

		16,404

		22,115

		143,724

		



		1

		Renovate water supply pipeline across Thi Nai bridge

		3,500

		690

		690

		0

		2,810

		The Company’s Capital



		2

		Supplement raw water for Phu TaiWater Treatment Plant.



		17,325

		2,790

		624

		2,166

		14,535

		The Company’s Capital and Loans



		3

		Construct auxiliary items of water supply system (fence, warehouse, mechanic factory, etc.)

		3,000

		803

		612

		191

		2,197

		The Company’s Capital



		4

		Invest in water plant construction for Becamex Binh Dinh Industrial Park and the residential area along National Highway 19C (from National Highway 1A to Canh Vinh commune, Van Canh district)

		30,642

		19,136

		9,725

		9,411

		11,506

		The Company’s Capital and Loans;

Document No. 904/UBND-KT dated January 22, 2021 of the People's Committee







		5

		Invest and renovate water supply system of Quy Nhon city

		27,200

		9,827

		4,753

		5,074

		17,373

		The Company’s Capital



		5.1

		Network expansion and pipeline improvement in Nhon Binh, Nhon Phu, Dong Da, Tran Hung Dao, Hai Cang, Nguyen Van Cu, Ghenh Rang, Nhon Hoi communes... 

		15,000

		7,425

		3,363

		4,062

		7,575

		The Company’s Capital



		5.2

		Safe water supply

(Automation system + SCADA, Backup generator)			

		12,200

		2,402

		1,390

		1,012

		9,798

		The Company’s Capital



		6

		Invest and renovate water supply system - Water Supply Enterprise No. 1

		71,078

		1,579

		0

		1,579

		69,499

		The Company’s Capital and Budget of An Nhon Town 





		6.1

		Increase the capacity of Dap Da Water Treatment Plant from 1,650m3/day and night to 2,900m3/day and night  

		6,500

		0

		0

		0

		6,500

		The Company’s Capital



		6.2

		Domestic water supply plant in Nhon Hoa ward, An Nhon town

		64,578

		1,579

		0

		1,579

		62,999

		The Company’s Capital and Capital of An Nhon Town



		7

		Invest and renovate water supply system - Water Supply Enterprise No. 2

		18,198

		3,694

		0

		3,694

		14,504

		The Company’s Capital and Loans



		7.1

		Increase capacity of Tang Bat Ho Water Treatment Plant from 600m3/day and night to 2000m3/day and night.

		2,000

		270

		0

		270

		1,730

		The Company’s Capital



		7.2

		Survey additional water sources for Water Treatment Plant in Binh Duong town, Phu My district

		1,000

		0

		0

		0

		1,000

		The Company’s Capital



		7.3

		Focus on expanding the network of transport and distribution pipelines in the wards: Bong Son, Hoai Tan, Hoai Thanh Tay, Hoai Hao, Tam Quan, Tam Quan Nam, Hoai Nhon town, Binh Duong town, Tang Bat Ho town.  

		15,198

		3,424

		0

		3,424

		11,774

		The Company’s Capital and Loans



		8

		Buy a specialized excavator

		300

		0

		0

		0

		300

		The Company’s Capital



		9

		Consult survey, planning project D400 Pipeline from Ha Thanh Water Treatment Plant to supply water to Becamex Binh Dinh Industrial, Urban and Service Zone. 

		1,500

		

		

		

		1,500

		The Company’s Capital



		10

		Consult, survey, set up the project of the D600 pipeline along the extension of Dien Bien Phu road (from the new National Highway 19 to the Ly Thai To booster pumping station).

		1,000

		

		

		

		1,000

		The Company’s Capital



		11

		Consult, survey, set up the project of D300-D400 pipeline to supply water to Nhon Binh and Nhon Phu wards

		500

		

		

		

		500

		The Company’s Capital



		12

		Increase capacity of Binh

Duong Water Treatment Plant from 1,000m3/day and night to 2,000m3/day and night





		7,000

		

		

		

		2,000

		The Company’s Capital and Loans



		13

		Increase capacity of Binh

Duong Water Treatment Plant from 2,500 m3/day and night to 2,900m3/day and night





		1,000

		

		

		

		1,000

		The Company’s Capital and Loans



		14

		Digitize the water supply system on the basis of GIS

		5,000

		

		

		

		5,000

		The Company’s Capital and Loans



		II.

		Investment portfolio in 2023



		25,982

		

		

		

		25,982

		



		1

		Upgrade and expand the water supply network in Nhon Hung and Nhon Thanh wards, An Nhon

		14,533

		

		

		

		14,533

		The Company’s Capital and Capital of An Nhon Town





		2

		D400 cast iron pipeline from Thi Nai Bridge to Nhon Hoi Pumping Station





		11,449

		

		

		

		11,449

		The Company’s Capital



		

		Total (I+II):

		213,225

		38,519

		16,404

		22,115

		169,706

		





Article 8: Approve the 2022 contents of labor, salary, remuneration and bonus as follows:

· Total average number of employees: 409 employees;

· Salary fund of employees: VND 52,919,412,346

· Salary fund of executive managers: VND 2,542,000,000

· Remuneration fund of non-executive managers: VND 338,928,000

Article 9. Approve the Plan 2023 on Labor use and Salary, Remuneration & Bonus Fund plan as follows:

· Total average number of employees: 410 employees;

· Salary fund of employees:	VND 53,278,160,000

· Salary fund of executive managers:	VND 2,280,960,000;

· Remuneration fund of non-executive managers:	VND 304,128,000

2023 salary fund plan for construction is based on employee cost settlement for each project; charge collection of water drainage & wastewater treatment services is based on the appropriation rate.

Article 10. Approve the list of independent audit companies and plan to select the independent audit company to audit the Company's Financial Statements of 2023.

Article 11. Approve the authorization for the Board of Directors to complete share listing of the Company in stock market.

Article 12. This General Mandate takes effect from April 24, 2023.

Article 13. Members of the Board of Directors, the Supervisory Board, the Executive Board and Shareholders of Binhdinh Water Supply and Sewerage Joint Stock Company are responsible for implementing this General Mandate

This General Mandate was reas before the Annual General Meeting of Shareholders 2023 of Binhdinh Water Supply and Sewerage Joint Stock Company on April 24, 2023 and was approved by the General Meeting	‘




