HNI: Annual Corporate Governance 2023
On January 16, 2024, Huu Nghi Garment Joint Stock Company announced Report No. 05/NHI on corporate governance situation 203 as follows: 
· Name of listed company: Huu Nghi Garment Joint Stock Company
· Head office address: No. 636 - 638 Nguyen Duy Street, Ward 12, District 8, Ho Chi Minh city
· Tel: 028.38554176 Fax: 028.38553476 Email:
· Charter capital: VND 237,789,000,000
· Securities code: HNI
· Corporate Governance Model:
· The General Meeting, the Board of Directors, the Supervisory Board, and Managing Director/Manager
In progress
· The General Meeting, the Board of Directors, Managing Director/ Manager and the Audit Committee under the Board of Directors:
 unimplemented
· Internal audit: Unimplemented
I. Activities of the General Meeting:
Information about meetings and General Mandates/Decisions of the General Meeting (including General Mandates approved by collecting ballots)
	No.
	General Mandate/Decision of the General Meeting
	Date
	Contents

	1 
	No. 01/NQ.DHDCD.2023
	April 23, 2023
	



II. Board of Directors (Report of 2023):
1. Information about members of the Board of Directors:
	No.
	Members of the Board of Directors
	Position (independent member/non-executive member of the Board of Directors)
	Date of appointment/dismissal as member/independent member of the Board of Directors

	
	
	
	Appointment date
	Date of dismissal

	1 
	Mr. Ha Van Duyet
	Chair of the Board of Directors-Managing Director
	April 23, 2023
	

	2 
	Mr. Kieu Ngoc Manh Hung
	Members of the Board of Directors
	
	April 23, 2023

	3 
	Mr. Ha Van Long
	Member of the Board of Directors-Deputy Managing Director
	April 23, 2023
	

	4 
	Mr. Ha Van Nghia
	Member of the Board of Directors-Deputy Managing Director
	April 23, 2023
	

	5 
	Mr. Le Mac Thuan
	Non-executive member of the Board of Directors - Represents the capital of Vietnam National Textile and Garment Group
	April 23, 2023
	

	6 
	Ms. Vu Thi Thuy Duong
	Non-executive member of the Board of Directors - Represents the capital of Vietnam National Textile and Garment Group
	April 23, 2023
	

	7 
	Mr. Mai Van Thien
	Non-executive member of the Board of Directors - Represents the capital of Vietnam National Textile and Garment Group
	
	April 23, 2023


2. Board Resolutions/Board Decisions (Annual Report 2023):
	No.
	Board Resolution/Board Decision
	Date
	Contents

	1 
	No.34.2023/NQHDQT
	February 16, 2023
	· Approve the plan to organize the Annual General Meeting 2023
· Approve the record date to exercise the rights to attend the Meeting
· Approve the expected convening date of the Annual General Meeting 2023 on April 23, 2023
· Approve the venue: 6th Floor ''Windsor Plaza Hotel 18 An Duong Vuong Road, Ward 3, District 5, Ho Chi Minh City.

	2 
	No. 35.2023/BBHDQT
	February 28, 2023
	· Report on implementation of production and business tasks in 2022
·  Reward the CEO and the Executive Board bonus of 2% of planned profit after tax and 8% of profit after tax exceeding plan's targets

	3 
	No. 36.2023/BBHDQT
	March 24, 2023
	· Approve capital loan at Joint Stock Commercial Bank for Foreign Trade of Vietnam, Saigon Branch
· Report on implementation of production and business tasks in 2022.
· Summary of production and business performance for 5 years period 2017-2022.
· Production and business plan in 2023
· 5-year orientation plan 2023-2027.
· Profit distribution plan in 2022.
· Expenses for remuneration and operation of the board of directors and supervisory board in 2022.
· Reward the Board of Directors in 2022 and term IV a bonus for exceeding plan targets 
· Activities of the Supervisory Board
· Approval of the Report of the Supervisory Board.
· Selection of an audit company in 2023.
· Approval of the Operational Regulations of the Board of Directors and Supervisory Board

	4 
	No. 37.2023/BBHDQT
	April 14, 2023
	· Report on implementation of production and business tasks in Q1 2023.
· The 5th term (2023-2027)

	5 
	No. 01.2023/BBHDQT
	April 23, 2023
	Elect the Chair of the Board of Directors for the term of 2023-2027

	6 
	02.2023/NQHDQT
	May 30, 2023
	- The Board of Directors agreed to pay cash dividends in 2022 at the rate of 15% X charter capital (VND 1,500 /share). The record date to receive dividends is June 15, 2023 and payment date is June 30, 2023

	7 
	03.2023/NQHDQT
	June 28, 2023
	· The Board of Directors agreed on report on production and business implementation for the first 6 months of 2023.
· The Board of Directors unanimously selected Auditing & Accounting Finance Consulting Services Company Limited for the audit 2023.

	8 
	05.2023/NQHDQT
	August 20, 2023
	· Report on implementation of production and business tasks in 9 months of 2023.
· Approving the results of production and business activities in Report on implementation of production and business tasks in the Q4/2023:


III. Supervisory Board (Annual Report 2023):
1. Information about the members of the Supervisory Board
	No.
	Member of the Supervisory Board/Audit Committee
	Position
	Date of appointment/dismissal as member of the Supervisory/the Audit Committee
	Qualification

	1 
	Mr. Duong Thanh Tung
	Chief of Supervisory Board - Deputy Head of Import-Export department
	April 23, 2023
	Bachelor in Business Administration-Accounting	

	2 
	Ms. Nguyen Thi Hang Nga
	Members of the Supervisory Board-office
	April 23, 2023
	College Bachelor in Finance and Accounting

	3 
	Ms. Vu Thi Nu
	Non-executive member of the Supervisory Board - Representative of capital of Vietnam National Textile and Garment Group
	April 23, 2023
	Bachelor in Finance - Accounting


IV. Executive Board.
	No.
	Member of the Executive Board
	Date of birth
	Qualification
	Date of appointment/dismissal as member of the Executive Board

	1 
	Mr. Ha Van Duyet - Managing Director
	June 08, 1954
	Bachelor in Finance and Accounting
	December 30, 2003

	2 
	Mr. Ha Van Long - Deputy Managing Director
	February 21, 1971
	Bachelor in Industrial Economics
	December 20, 2011

	3 
	Mr. Ha Van Nghia - Deputy Managing Director
	December 05, 1980
	Bachelor in Business Administration
	April 08, 2021

	4 
	Mr. Pham Duc Ha - Deputy Managing Director
	December 30, 1971
	Bachelor in Information Technology
	April 08, 2021


V. Chief Accountant
	Full name
	Date of birth
	Professional Qualification
	Date of appointment /dismissal

	Vu Thi Ngat
	January 12, 1958
	 Bachelor in Corporate Finance and Accounting
	March 01, 2007


VI. Training on corporate governance:
None
VII. List of related persons of the public company (annual report 2023) and transactions between the related persons of the Company with the Company itself
1. Transactions between the Company and related persons of the Company, or between the Company and major shareholders, PDMR, or related persons of PDMR
2. Transactions between Company’s PDMR, related persons of PDMR and subsidiaries or companies controlled by the Company
None
3. Transactions between the Company and other entities
3.1. [bookmark: _GoBack]Transactions between company and company in which members of the Board of Directors, members of the Supervisory Board, Executive Manager (Managing Director) and other managers have been founding members or members of the Board of Directors, the executive Manager (Managing Director) in the last three (03) years (as at the date of reporting) (None)
3.2 Transactions between the Company and companies in which related persons of members of the Board of Directors, members of the Supervisory Board, Executive Manager (Managing Director) and other managers are members of the Board of Directors or Executive Manager (Managing Director): None
3.3 Other transactions of the company (if any) that can bring material or non-material benefits to members of the Board of Directors, members of the Supervisory Board, Executive Manager (Managing Director) and other managers: None.
VIII. Share transactions of PDMR and related persons of PDMR (Report of 2023)
1. Company’s share transaction of PDMR and related persons
None
	No.
	Transaction conductor
	Relations with PMDR
	Number of shares owned at the beginning of the period
	Number of shares owned at the end of the period
	Reasons for increase or decrease (buy, sell, convert, bonus, etc.)

	
	
	
	Number of shares:
	Rate
	Number of shares
	Rate
	

	1 
	Ha Hai Ninh
	Son of the Chair of member Board of Directors
	242,648 
	1.02 
	492,648 
	2.07 
	Buy


IX. Other significant issues: None
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HNI: Annual General Mandate 2023

On April 23, 2023, Huu Nghi Garment Joint Stock Company announced General Mandate No. 01/NQ.DHDCD.2023 as follows: 

Article 1: Approve the report on figures and data for results of production and business targets in 2022 

		No.

		Targets

		Unit

		2022 plan

		2022 results

		Rate (%)

Results/ Plan

		2023 plan



		A

		B

		c

		1

		2

		3=2/1

		4



		A

		Total average number of employees

		Person

		2,776

		2,622

		94.45

		2,685



		B

		Production and business results 

		

		

		

		

		



		1

		Payment price for export turnover

		USD

		37,200,000

		48,561,000

		130.54

		36,000,000



		2

		Total revenue

		Million VND

		850,000

		1,128,871

		132.81

		874,200



		3

		Profit before tax			:

		Million VND

		40,000

		115,948

		289.87

		40,000



		4

		Corporate income tax payable to state budget

		Million VND

		8,000

		25,537

		319.21

		8,000



		5

		Profit after tax

		Million VND

		32,000

		90,411

		282.53

		32,000



		6

		Total remaining profit for funds appropriation and dividend payment

		Million VND

		

		

		

		



		

		Dividend payment

		Million VND

		23,780

		146,233

		614.94

		23,780



		

		Appropriation for investment and development funds

		Million VND

		3,200

		9,041

		282.53

		3,200



		

		Bonus and welfare funds

		Million VND

		3,200

		9,041

		282.53

		3,200



		7

		Average income (VND 1,000/person/month)

		

		9,883

		10,498

		106.22

		10,377



		8

		Total value of investment in fixed assets 

		Million VND

		30,000

		43,780

		145.93

		30,000



		c

		Financial targets

		

		

		

		

		



		I

		Assets structure and capital sources (closing balance)

		

		

		

		

		



		1

		Total assets:

		Million VND

		510,000

		641,008

		125.69

		490,000



		

		Current assets and short-term investments

		Million VND

		370,000

		494,875

		133.75

		350,000



		

		Fixed assets and long-term investments 

		Million VND

		140,000

		146,133

		104.38

		140,000



		2

		Total capital sources:

		Million VND

		510,000

		641,007

		125.69

		490,000



		

		Payables

		Million VND

		170,000

		273,450

		160.85

		200,000



		

		In which: Long-term loans

		Million VND

		

		

		

		



		

		Owners’ equity:

		Million VND

		340,000

		367,557

		108.11

		290,000



		

		In which: Owners’ investment capital (Charter capital)

		Million VND

		237,778

		237,778

		100.00

		237,778



		II

		Financial targets:

		

		

		

		

		



		1

		Assets structure arrangement

		

		

		

		

		



		

		- Long-term assets / total assets

		%

		27.45

		22.80

		83.05

		28.57



		

		- Short-term assets / Total assets

		%

		72.55

		77.20

		106.41

		71.43



		2

		Arrangement of capital structure

		

		

		

		

		



		

		- Payables / Total capital sources

		%

		33.33

		42.66

		127.98

		40.82



		3

		Payment possibility

		

		

		

		

		



		

		- Total current assets / Total short-term liabilities

		Time

		2.18

		1.81

		83.15

		1.75



		4

		Profit rate

		

		

		

		

		



		

		- Profit before tax / Charter capital

		%

		16.82

		48.76

		289.87

		16.82



		

		Profit after tax/Charter capital

		%

		13.46

		38.02

		282.53

		13.46





Article 2: Approve the report on figures and data of the production and business plan for 2023  

Article 3: Approve the report on figures and data of production and business results over the  five-year period from 2018 to 2022. 

Article 4: Approve the report on figures and data of the production and business plan for the next five years from 2023 to 2027  

Article 5: Approve the Chair of the Board of Directors cum the General Manager in 2023.

[bookmark: _heading=h.gjdgxs]Article 6: Approve the report on figures and data for operations of the Board of Directors in 2022. 

Article 7: Approval the Audited Financial Statements 2022 of the Board of Directors and report of the Supervisory Board. 

Article 8: Approve of authorizing the Board of Directors to select an audit company in 2023. 

Article 9: Approve the profit distribution plan in 2022. 

I. Profit distribution in 2021:

		Total profit before tax:

		VND 115,948,637,540



		Corporate income tax payables: 

		VND 25,537,254,692



		Profit after tax:

		VND 90,411,382,848



		In which, the profit exceeding the 2022 plan:

		VND 58,411,382,848



		Profit after tax is distributed as follows: 

		



		Appropriation for bonus and welfare funds (10% of profit after tax):

		VND 9,041,138,285



		Appropriation for investment and development funds (10% of profit after tax):

		VND 9,041,138,285





		Appropriate bonus for the Board of Directors (2% of profit after tax exceeding the plan). 

		VND 1,168,227,657



		Appropriate for bonus as 2 times as the average profit after tax exceeding the plan over the five-year profit: 

		VND 5,558,000,000



		

Remaining profit:

		VND 65,602,878,621





II. Dividend payment: 

Dividend payment in cash (14% of the new charter capital): VND 35,666,700,000

III. Remaining profit transfered to the next year

Undistributed profit after tax: VND 65,602,878,621 - VND 35,666,700,000 = VND 29,936,178,621

Article 10: Approve the proposal on bonus for the profit exceeding the 2022 plan of the Board of Directors  

Article 11: Approve the proposal on remuneration, operating expenses of the Board of Directors and the Supervisory Board in 2022 and the projected expenses in 2023. 

Article 12: Approve the proposal on bonus for the profit exceeding the plan of the Board of Directors for the term of 2018-2022

Article 13: Approve the report on results of business operations of the Supervisory Board, the operating expense of the Board of Directors and the Supervisory Board in 2022. 

Article 14: Approve of amending the charter capital in the Company’s Charter from VND 118,900,000,000 up ro VND 237,789,000,000 on November 29, 2022. 

Article 14.1: Approve the following regulations: Internal regulation on the Corporate Governance; Operational Regulation of the Board of Directors and the Supervisory Board. 

Article 15: Approve the list of elected members of the Board of Directors.

Article 16: Approve the list of elected members of the Supervisory Board. 

Article 17: Approve the regulation on the election of the Board of Directors and the Supervisory Board for the 5th term of 2023-2027. 

Article 18: Approve the election of members for the Board of Directors and the Supervisory Board for the 4th term of 2023-2027. 

· Election votes for members of the Board of Directors. 

· Election votes for members of the Supervisory Board. 

· Voting results

· Elected members of the Board of Directors:

		No.

		Full name 

		Number of shares with voting rights

		Rate (%)



		1

		Mr. Ha Van Duyet

		26,377,439

		121.33



		2

		Mr. Le Mac Thuan

		17,797,596

		81.86



		3

		Mr. Ha Van Long

		23,056,985

		106.06



		4

		Ms. Vu Thi Thuy Duong

		17,642,208

		81.15



		5

		Mr. Ha Van Nghia 

		23,807,482

		109.51





· Elected members of the Supervisory Board:

		No.

		Full name

		Number of shares with voting rights

		Rate (%)



		1

		Mr. Duong Thanh Tung

		21,372,153

		98.35



		2

		Ms. Nguyen Thi Hang Nga

		22,188,989

		102.08



		3

		Ms. Vu Thi Nu

		21,647,884

		99.57





· Election for the Chair of the Board of Directors and the Chief of the Supervisory Board: 

· Mr. Ha Van Duyet Is elected as the Chair of the Board of Directors for the 5th term of 2023-2027 with 5/5 votes. 

· Mr. Duong Thanh Tung Is elected as the Chief of the Supervisory Board for the 5th term of 2023-2027 with 2/3 votes.

Responsibility for implementing the General Mandate

The General Meeting of Shareholders assigns the Board of Directors and the Supervisory Board to notice and effectively implement this General Mandate. 

The Board of Directors is responsible for reporting results of implementing the General Mandate at the Annual General Meeting of Shareholders 2024 and based on practical production and business situation to formulate the production and business plan for the next year which the General Meeting of Shareholders shall  discuss and approve at the next Annual General Meeting of Shareholders.  This General Mandate takes effect from April 23, 2023.


