ILC: Annual Corporate Governance 2023
On January 29, 2024, International Labor and Services JSC announced Report No. 01/BC-HDQT on the corporate governance in 2023 as follows: 
Name of Company: International Labor and Services JSC
Head office address: No. 4 Nguyen Trai - Ngo Quyen - Hai Phong City
Tel: 0225.3826867	Fax: 0225.3826838
Email: inlacohp@inlaco.com.vn
Charter capital: VND 61,003,910,000
Securities code: ILC
Corporate governance model: The General Meeting and Board of Directors,
the Supervisory Board and Managing Director.
Internal audit: Unimplemented.
Activities of the General Meeting:
1. Annual General Meeting
On May 16, 2023, the 2023 Annual General Meeting was held in Hai Phong City. There were 40 shareholders and 22 authorized shareholders, owning and representing 4,510,059 shares, accounting for 74.19% of the company's voting shares to pass decisions within the authority of the General Meeting.
	No.
	General Mandate
	Date
	Contents

	1
	12-1/NQ-DHDCD
	May 16, 2023
	



2. Extraordinary General Meeting:
	No.
	General Mandate No.
	Date
	Content

	1
	44/NQ-DHDCD
	December 29, 2023
	Extraordinary General Mandate 2023.


II. Board of Directors
1. Information on members of the Board of Directors
Members of the company's Board of Directors in term VI (2020 - 2025), including the following members:
	No.
	Member
	Position (Independent member of the Board of Directors, non-executive member of the Board of Directors)
	Date of appointment/dismissal as member/independent member of the Board of Directors

	
	
	
	Appointment date
	Dismissal date

	1
	Mr. Le Trung Ha
	Chair of the Board of Directors-cum-Non-executive member of the Board of Directors
	June 19, 2020	
January 28, 2022
	January 28, 2022

	2
	Mr. Vu Ngoc Sinh
	Chair of the Board of Directors
	June 18, 2020 
January 28, 2022
	January 28, 2022

	3
	Mr. Pham Si Tu
	Vice Chair of the Board of Directors
	June 19, 2020
	

	4
	Mr. Hoang Linh Son
	Member of the Board of Directors
	April 18, 2015
	

	5
	Mr. Nguyen Van Bien
	Member of the Board of Directors
	April 18, 2015
	

	6
	Mr. Nguyen Ba Hai
	Independent member of the Board of Directors
	June 18, 2020
	

	7
	Ms. Trinh Thi Nga
	Non-executive member of the Board of Directors
	June 18, 2020
	


2. Board Resolutions/Board Decisions:
	No.
	Board Resolution/Board Decision
	Date
	Contents

	01
	03/NQHDQT
	February 15, 2023
	Resolution on approving the plan to organize the Annual General Meeting 2023 of the Company and the record date to record the list of shareholders attending the General Meeting

	02
	04/NQHDQT
	March 30, 2023
	Change the record date and the organization of the General Meeting 2023 of the Company.

	03
	09/NQHDQT
	April 21, 2023
	Resolution on approving the content, agenda, time, venue and form of organizing the Annual General Meeting 2023 of the Company.

	04
	20/NQHDQT
	April 10, 2023
	Resolution on signing a contract between International Labor And Services JSC and subsidiary

	05
	21/NQHDQT
	September 7, 2023
	Resolution on signing an office lease contract between International Labor And Services JSC and Me Linh Trading Company Limited.

	06
	23/NQHDQT
	October 24, 2023
	Resolution on signing an office lease contract between International Labor And Services JSC and INLACO Manpower Supply Joint Stock Company

	07
	28/NQHDQT
	October 25, 2023
	Resolution on signing an office lease contract between International Labor And Services JSC and INLACO Investment and Services Joint Stock Company

	08
	30/NQHDQT
	November 1, 2023
	Resolution on collecting shareholders' ballots

	09
	33/NQHDQT
	November 16, 2023
	Resolution on organizing the Extraordinary General Meeting 2023 and canceling Resolution No. 30/NQ-HDQT on collecting shareholders' ballots.

	10
	36/NQHDQT
	December 7, 2023
	Resolution on organizing the Extraordinary General Meeting 2023 and promulgating the Draft Working Regulations and form of voting for the Extraordinary General Meeting 2023 via online and electronic voting

	11
	40/NQHDQT
	December 28, 2023
	Resolution on requesting the General Meeting to approve the Board of Directors to use the company's own capital and a portion of bank loans (if necessary) to invest in purchasing land and building the company's head office.


III. Supervisory Board
1. Information about members of the Supervisory Board
	No.
	Member of the Supervisory Board
	Position
	Date of appointment/dismissal as member of the Supervisory Board
	Qualification

	1
	Ms. Nguyen Thi Thu
	Chief
	From October 24, 2020
	Bachelor in Accounting

	2
	Ms. Luong Thu Hoai
	Member
	From April 18, 2015 to present
	Marine Transport Economics Engineer

	3
	Mr. Le Vu Cuong
	Member
	From April 18, 2015 to present
	Ship Control Engineer - Captain


IV. Executive Board
	No.
	Member of the Executive Board
	Date of birth
	Qualification
	Date of appointment/dismissal

	1
	Managing Director
Mr. Hoang Linh Son
	February 10, 1969
	Ship control engineer

Bachelor in Business Administration

Master of Marine Resources Management
	Appoint on June 23, 2020

	2
	Deputy Managing Director
Mr. Nguyen Van Bien
	October 24, 1962
	Ship Engine Operation Engineer

Marine transportation engineer
	From February 2005

Retired July 31, 2023


V. The Chief Accountant
	Full name
	Date of birth
	Qualification
	Date of appointment/dismissal

	Ms. Vu Hoang Phuong
	January 24 ,1978
	Marine Transport Economics Engineer

Master of Business Administration
	Appointed on April 4, 2004

Dismissed on October 25, 2023

	Ms. Ta Thi Tuyet Minh
	June 21, 1978
	Bachelor in Accounting

Master of Economics
	Appointed on October 25, 2023


VI. Training on corporate governance:
VII. List of related persons of the public company and transactions between the related person of the Company with the Company itself:
1. Transactions between the Company and related persons of the Company; or between the Company and principal shareholders, PDMR, or related persons of PDMR:
None.
2. Transactions between Company’s PDMR, related persons of PDMR and subsidiaries or companies controlled by the Company:
	No.
	Name of organization/individual
	Relations with Company
	NSH No., Date of issue, Place of issue
	Head office address:
	Time of transaction with the Company
	Board Resolution/Board Decision No.
	Contract contents:
	Content, quantity, total value of transaction:

	1
	Inlaco Manpower Supply Joint Stock Company (IMSCO)
	Subsidiary of the Company
	0202149394 						Date of issue: January 29, 2022, Place of issue: Department of Planning and Investment of Hai Phong City
	138 Le Lai, Ngo Quyen District, Hai Phong City
	August 11, 2023
	No. 20/NQ-HDQT dated August 10, 2023
	Provide seafarers for IMSCO to work on foreign ships
	VND 3,534,765,630

	2
	Inlaco Investment and Services Joint Stock Company (INLAVESCO)
	Subsidiary of the Company
	0201604876 						Date of issue: December 31, 2014, Place of issue: Department of Planning and Investment
of Hai Phong City
	138 Le Lai, Ngo Quyen District, Hai Phong City
	August 11, 2023
	No. 20/NQ-HDQT dated August 10, 2023
	Provide land for INLAVESCO to use as construction materials
	VND 19,115,920,321

	3
	Me Linh Trading Company Limited
	Related company of internal shareholders
	0200409255 						Date of issue: July 27, 2000, Place of issue: Department of Planning and Investment
of Hai Phong City
	No. 221 To Hieu, Trai Cau Ward, Le Chan District, Hai Phong City
	September 8, 2023
	No. 21/NQ-HDQT dated September 7, 2023
	[bookmark: _GoBack]Rent 325.5m2 of 2nd floor house of construction project at plot of land at No. 3, Lot 28A, Nga 5 Urban Area - Cat Bi Airport
	VND 150,000,000

	4
	Inlaco Manpower Supply Joint Stock Company (IMSCO)
	Subsidiary of the Company
	0202149394 						Date of issue: Hanuary 29, 2022, Place of issue: Department of Planning and Investment
of Hai Phong City
	138 Le Lai, Ngo Quyen District, Hai Phong City
	October 24, 2023
	No. 23/NQ-HDQT dated October 24, 2023
	Rent an office spanning 200sqm
	VND 90,000,000

	5
	Inlaco Investment and Services Joint Stock Company (INLAVESCO)
	Subsidiary of the Company
	0201604876 						Date of issue: December 31, 2014; Place of issue: Department of Planning and Investment
of Hai Phong City
	138 Le Lai, Ngo Quyen District, Hai Phong City
	October 25, 2023
	No. 28/NQ-HDQT dated October 25, 2023
	Rent an office spanning 30sqm
	VND 15,000,000


3. Transactions between the Company and other entities
None.
VIII. Share transactions between PDMR and related persons of PDMR:
1. Company’s share transactions between PDMR and related persons: None.
IX. Other significant issues: None
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ILC: Annual General Mandate 2023

On May 16, 2023, International Labor and Services JSC announced General Mandate No. 121NQ/DHDCD, as follows:

Article 1:

Approve Report on activities of the Board of Directors, Report of the Supervisory Board in 2022 and the Operational Orientation 2023 

Business Plan 2023 with the following targets:

a. Total revenue: VND 164.200 billion

· Marine service: VND 1.20 billion

· Seafarer for hire: VND 162.200 billion

· Office for lease: VND 0.80 billion

b. Salary expense: 5.50% of the profit

In which:

· 4.85% was paid to employees

· 0.65% was paid to the Board of Directors and the Supervisory Board

c. Targets of profit: VND 10.50 billion

Article 2:

1. Approve Audited Income Statements 2022 with some realized targets as follows:

Unit: Thousand VND

		No.

		Targets

		Plan 2022

		Result

		% compared with



		

		

		

		2022

		2021

		Plan

		Last year



		1

		Revenue

		210,000,000

		217,689,229

		164,427,682

		103.66

		132.39



		a

		Marine service

		5,000,000

		4,957,071

		3,649,998

		99.14

		135.81



		b

		Labor for hire

		204,400,000

		211,976,862

		160,215,832

		103.71

		132.31



		

		+ Domestic

		110,400,000

		117,991,023

		63,595,119

		106.88

		185.54



		

		+ Foreign

		94,000,000

		93,689,474

		96,620,713

		99.67

		96.97



		c

		Office for lease

		600,000

		755,295

		561,852

		125.88

		134.43



		2

		Profit before tax

		12,900,000

		18,865,618

		12,824,174

		146.25

		147.11







2. Approve the implementation of salary targets in 2022

The unrealized unit price of salary 2022: 4.12% of total revenue, equivalent to 82,40% of the plan approved at the General Mandate 2022

3. Approve the business plan 2023

· Total revenue (including IMSCO): VND 164,200,000,000

· Marine service: VND 1,200,000,000

· Labor for hire: VND 162,200,000,000

· Office for hire

Inlaco HP’s total revenue: VND 79,600,000,000, including labor export revenue of VND 27,000,000,000. 

· [bookmark: _heading=h.30j0zll]Total profit:

Profit before tax plan of Inlaco HP and IMSCO: VND 10,500,000,000

In which the realized profit of Inlaco HP is VND 4,300,000,000

· Salary unit price:

5.5% of total revenue (Inlaco and IMSCO) for the management department and year-end salary bonus for all employees, including 0.65% of total revenue for remuneration of the Board of Directors and the Supervisory Board.

Article 3:

Approve the Proposal of the Board of Directors on approving the Audited Financial Statements in 2022; 

Article 4:

Approve the Proposal of the Supervisory Board on the selection of International Auditing Company Limited to review/audit the Separate and Consolidated Financial Statements of the fiscal year 2023 of the Company. 

Article 5:

The terms of enforcement of this General Mandate were approved by the Annual General Meeting of Shareholders 2023 and take effect from the date of its signing

Members of the Board of Directors, the Supervisory Board, the Executive Board shall be responsible for implementing this General Mandate and organizing the implementation according to their authorities and in accordance with Laws and the Charter of International Labor and Services JSC




