TKA: Annual Corporate Governance 2023
On January 26, 2024, Tan Khanh An JSC. Announced Report No. 02/BC-TKA corporate governance in 2023 as follows:
· Name of company: Tan Khanh An JSC.
· Head office address: Road D2, Bac Vinh Industrial Park, Hung Dong Commune, Vinh City, Nghe An Province
· Tel: 02383 514 527      Fax: 02383 852 094
· Email: tchc.tankhanhan@khatoco.com 
· Charter capital: VND 38,000,000,000 
· Securities code: TKA 
· Corporate governance model:
· General Meeting of Shareholders, Board of Directors, Supervisory Board, and Manager
· Internal audit execution:
I. Activities of the General Meeting of Shareholders:
	No.
	General Mandate/Decision of the General Meeting of Shareholders No.
	Date
	Content

	1
	42/NQ-DHDCD
	April 22, 2023
	

[bookmark: _GoBack]Annual General Mandate


Tan Khanh An JSC. has disclosed information on the Meeting Documents, the Meeting Minutes and the Annual General Mandate 2023 as per regulations.
II. The Board of Directors (Annual Report 2023):
1. Information about members of the Board of Directors:
	No.
	Member of the Board of Directors
	Position
	Date of appointment/dismissal as member of the Board of Directors

	
	
	
	Appointment date
	Dismissal date

	1
	Mr. Ha Quang Minh
	Chair of the Board of Directors
	April 24, 2021
	

	2
	Mr. Pham Thanh Ha
	Member of Board of Directors-cum-Manager
	December 01, 2018
	

	3
	Mr. Tran Anh Giang
	Member of the Board of Directors-cum-Deputy Manager
	December 01, 2018
	


2. Board Resolutions/Board Decisions in 2023:
	No.
	Board Resolution/Board Decision No. 
	Date
	Content

	1
	01/NQ-HDQT
	January 03, 2023
	Resolution on approving the signing of a contract with Khatoco Nghe An Cigarette Factory - Khanh Viet Corporation Branch

	2
	17/NQ-HDQT
	February 20, 2023
	Resolution on approving the time, venue, content, and record date of the list of shareholders to organize the Company’s Annual General Meeting of Shareholders 2023

	3
	26/NQ-HDQT
	March 01, 2023
	Resolution on approving the signing of a contract with Khatoco Khanh Hoa Cigarette Factory

	4
	30/QD-HDQT
	March 24, 2023
	Decision on approving the plan on organizing the Annual General Meeting of Shareholders 2023

	5
	43/QD-HDQT
	April 25, 2023
	Decision on approving the investment in the project to renovate and upgrade the infrastructure of Khatoco Nghe An Cigarette Factory’s cigarette production area

	6
	50/QD-HDQT
	May 04, 2023
	Decision on approving dossiers of construction drawing designs and estimates for the project to renovate and upgrade the infrastructure of Khatoco Nghe An Cigarette Factory’s cigarette production area

	7
	51/QD-HDQT
	May 09, 2023
	Decision on approving the contractor selection plan for the project to renovate and upgrade the infrastructure of Khatoco Nghe An Cigarette Factory’s cigarette production area

	8
	68/QD-HDQT
	June 12, 2023
	Decision on approving design dossiers and adjusted and supplemented estimates for the project to renovate and upgrade the infrastructure of Khatoco Nghe An Cigarette Factory’s cigarette production area 

	9
	91/NQ-HDQT
	September 06, 2023
	Resolution on cash dividend payment and record date for the list of shareholders to receive dividends in 2022

	10
	113/QD-HDQT
	October 26, 2023
	Decision on approving investment policy and procurement estimates for the project to buy forklifts for production 

	11
	120/QD-HDQT
	November 10, 2023
	Decision on approving credit relations at Joint Stock Commercial Bank for Foreign Trade of Vietnam - Nghe An Branch

	12
	121/NQ-HDQT
	November 11, 2023
	Resolution on the selection of an audit company in 2023

	13
	125/NQ-HDQT
	December 05, 2023
	Resolution on approving the signing of a contract appendix with Khanh Viet Corporation Limited

	14
	138/NQ-HDQT
	December 23, 2023
	Resolution on approving the signing of a contract with Khatoco Trading Co., Ltd

	15
	142/NQ-HDQT
	December 27, 2023
	Resolution on approving the signing of contracts with realted parties of Tan Khanh An JSC.

	16
	145/NQ-HDQT
	December 30, 2023
	Resolution on approving the appropriation plan for the salary reserve fund for 2024


III. The Supervisory Board in 2023:
1. Information about members of the Supervisory Board:
	No.
	Member of the Supervisory Board
	Position
	Date of appointment/dismissal as member of the Supervisory Board
	Qualification

	1
	Mr. Bui Viet Duc
	Chief of the Supervisory Board of
	Appointment date: April 24, 2021
	Bachelor of Economics

	2
	Ms. Nguyen Thi Hong
	Member of the Supervisory Board
	Appointment date: December 01, 2018
	Master of Economics

	3
	Mr. Nguyen Quang Long
	Member of the Supervisory Board
	Appointment date: December 01, 2018
	Bachelor of Economics


IV. The Executive Board:
	No.
	Member of the Executive Board
	Date of birth
	Qualification
	Date of appointment/dismissal as member of the Executive Board

	1
	Mr. Pham Thanh Ha
	December 13, 1970
	Bachelor
	Appointment date: December 28, 2021

	2
	Mr. Tran Anh Giang
	February 03, 1974
	Bachelor
	Appointment date: October 01, 2021


V. The Chief Accountant:
	Full name
	Date of birth
	Qualification
	Date of appointment/dismissal

	Mr. Le Van Tuan
	April 08, 1982
	Bachelor of Accounting
	Appointment date: January 01, 2020


VI. Training on corporate governance:
None.
VII. List of affiliated persons of the public company in 2023 and transactions between affiliated persons of the Company and the Company itself:
1. Transactions between the Company and affiliated persons of the Company; or between the Company and major shareholders, PDMR, or affiliated persons of PDMR:
	No.
	Name of organization/individual
	Relations with the Company
	NSH* No., Date of issue, Place of issue
	Head office address/Contact address
	Time of transaction with the Company
	General Mandate/Decision of General Meeting of Shareholders or Board Resolution/Decision No.
	Content, quantity, total value of transaction
	Note

	1
	Khanh Viet Corporation Limited
	The holding company, a major shareholder of the Company
	
	No. 118 Hung Vuong Street, Loc Tho Ward, Nha Trang City, Khanh Hoa Province 
	
	
	
	

	
	
	
	
	
	
	
	
	

	2
	Khatoca Trading Co., Ltd
	Goods purchase, warehouse rental
	
	No. 7 Vo Thi Sau Street, Vinh Nguyen Ward, Nha Trang City, Khanh Hoa Province
	
	
	
	

	3
	Nghe An Khatoco Cigarette Factory
	Premises for lease, management services
	
	Road D2, Bac Vinh Industrial Park, Hung Dong Commune, Vinh City, Nghe An Province, Vietnam
	
	
	
	

	4
	[bookmark: _heading=h.gjdgxs]Khanh Hoa Khatoco Cigarette Factory
	Purchase of raw materials and spare parts
	
	Truong Son Street, Binh Tan Area, Vinh Truong Ward, Nha Trang City, Khanh Hoa Province, Vietnam
	
	
	
	


2. Transactions between the Company’s PDMR, affiliated persons of PDMR and subsidiaries, companies controlled by the Company:
· None.
3. Transactions between the Company and other entities:
3.1. Transactions between the Company and companies where members of the Board of Directors, members of the Supervisory Board, the Manager (General Manager), and other managers have been founding members or members of the Board of Directors, the Executive Manager (General Manager) for the past three (03) years (calculated at the time of reporting):
· Incurred with the holding company (Appendix 2 attached herewith).
3.2. Transactions between the Company and companies where the affiliated persons of members of the Board of Directors, members of the Supervisory Board, the Manager (General Manager) and other managers are members of the Board of Directors, the Executive Manager (General Manager):
· None.
3.3. Other transactions of the Company (if any) that can bring about material or non-material benefits to members of the Board of Directors, members of the Supervisory Board, and the Manager (General Manager), and other managers:
· None.
VIII. Share transactions of PDMR and affiliated persons of PDMR (Report of the first 6 months in 2023):
1. Company’s share transaction of PDMR and affiliated persons:
· None.
IX. Other significant issues: None.
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TKA: Annual General Mandate 2023

On April 22, 2023, Tan Khanh An JSC announced General Mandate as follows:

‎‎Article 1. Approve the Report on the financial settlement in 2022 with the following targets:

a. Business and production results 2022

		No.

		Targets

		Unit

		2022 Plan

		2022 Results

		Comparison (%)



		

		

		

		

		

		2022 Plan

		2021 Results



		I

		Consumption of packaging

		Million bags

		33,320

		36,912

		110.79

		105.88



		

		- Cement bag

		Million bags

		13,280

		16,084

		121.11

		120.28



		

		- Agricultural product bags + PE bags

		Million bags

		20,036

		20,828

		103.95

		96.92



		II.

		Net revenue

		Million VND

		161,110

		187,806

		116.57

		110.31



		1

		Revenue from consumption of packaging

		Million VND

		149,510

		176,876

		118.30

		111.07



		III.

		Profit before tax

		Million VND

		12,600

		12,750

		101.19

		102.00



		1

		Profit from packaging and other profit

		Million VND

		10,500

		10,782

		102.69

		104.64



		IV

		Profit after tax:

		Million VND

		10,080

		10,199

		101.18

		94.88



		V

		Unpaid efficiency (Unpaid Revenue-Shares)

		Million VND

		38,217

		38,710

		101.29

		101.47



		VI

		Average number of employees (excluding managers)

		Employee

		260

		260

		100.00

		100.00



		VII.

		Targets of average income for employees

		

		

		

		

		



		1

		Average Income of Executive Management Board from person of the company/month

		Thousand VND

		35,000

		35,833

		102.00

		94.51



		2

		Average Income of Non-Executive Management Board from person of the company/month

		Thousand VND

		2,000

		2,000

		100.00

		145.45



		3

		Average income of the person of the company/month

		Thousand VND

		7,776

		7,876

		101.00

		101.46





b. Investment results in 2022.

		No.

		Name of the construction/project

		Implementation (VND)



		1

		Fire prevention and protection

		3,877,340,309



		2

		400KVA-22/0.4KV substation

		692,624,999



		3

		C02 KCZ 1390 Laser Cutting Machine

		103,000,000



		

		Total

		4,672,965,308





‎‎Article 2. Approve the production, business and investment plan for 2023. 

a. Production and business targets

		No.

		Targets

		Unit

		2022 Results

		2023 Plan

		2023 Plan / 2022 Results (%)



		I

		Consumption of packaging

		Million bags

		36,912

		34,600

		93.74



		1

		Cement bag

		Million bags

		16,084

		15,400

		95.75



		2

		Agricultural product bags + PE bags

		Million bags

		20,828

		19,200

		92.18



		II.

		Net revenue

		Million VND

		187,806

		175,000

		93.18



		

		In which: packaging

		Million VND

		176,876

		163,900

		92.66



		III.

		Profit before tax

		Million VND

		12,750

		12,300

		96.47



		

		In which: Profit from packaging

		Million VND

		10,782

		10,500

		97.38



		IV

		Profit after tax:

		Million VND

		10,199

		9,800

		96.09



		V

		Unpaid efficiency

		Million VND

		38,710

		37,291

		96.33



		VI

		Average number of employees (excluding managers)

		Employee

		260

		260

		100



		VII.

		Targets of average income for employees

		

		

		

		



		1

		Average Income of Executive Management Board from person of the company/month

		Million VND

		35,833

		33,778

		94.00



		2

		Average Income of Non-Executive Management Board from person of the company/month

		Million VND

		2,000

		2,000

		100.00



		3

		Average Income from Employee Salary Fund of the company/month

		Million VND

		7,876

		7,589

		96.00





b. Investment plan in 2023.

Expected investment in 2023 as follows:

· Renovate Tobacco Factory and Warehouse for Rent

· Mitsubishi Forklift.

Based on the general situation of the market, and favorable conditions to survey construction, procurement and deployment prices in accordance with the current situation of the Company.

Article 3. Approve Plan for production and business and Investment for 5 years (2023-2028) of the Board of Directors

a. Targets of production and business in 5 years (2023 - 2028)

		No.

		Targets

		Unit

		2023

		2024

		2025

		2026

		2027

		Average growth rate



		I

		Expected owner's equity 

		Billion VND

		54.0

		55.0

		56.0

		57.0

		58.0

		1.9



		II.

		Consumption output

		Million bags

		34.6

		35.6

		36.7

		37.8

		38.9

		3.1



		1

		Cement bag

		Million bags

		15.4

		15.9

		16.3

		16.8

		17.3

		3.1



		2

		Agricultural product bags

		Million bags

		19.2

		19.8

		20.4

		21.0

		21.6

		3.1



		III.

		Net revenue

		Billion VND

		175.0

		180.3

		182.8

		186.5

		190.2

		2.2



		IV

		Profit before tax

		Billion VND

		12.3

		12.5

		12.8

		13.1

		13.3

		2.1



		V

		Profit after tax:

		Billion VND

		9.8

		10.0

		10.2

		10.4

		10.7

		2.2



		VI

		Rate of Profit after tax/Revenue

		%

		5.6

		5.6

		5.6

		5.6

		5.6

		



		VII.

		Average number of employees

		Employee

		260.0

		255

		255

		255

		255

		-0.5



		VIII

		Average income/employee/year

		Million VND

		91.0

		92.9

		94.9

		96.9

		98.9

		2.2



		IX

		Dividend payment rate (expected)

		%

		8-10

		8-10

		8-10

		8-10

		8-10

		





b. Approve the plan on capital construction investment in 2023-2028

· Expand 400m2 of warehouse

· Renovate Tobacco Factory and Warehouse for Rent

· Mitsubishi Forklift.

· Invest in 01 lm63 lathe with 3.6 meter long ribbon for maintenance work

· Invest in 8 new generation Lohia Nova 6 looms to replace 7 old 4 shuttles

· 01 roll printing machine and automatic sewing machine for pp bags of agricultural products

· Invest in an additional truck with a payload of 3.5 - 5 tons

· Invest in a new 7-seat car

· Upgrade internal roads and drainage ditches around factories

· Build one more 150m2 2-storey hall (floor for storage, 2nd floor as hall for common activities)

‎‎Article 4. Approve the proposed remuneration of the Board of Directors, the Supervisory Board in 2022 and remuneration plan for the Board of Directors, the Supervisory Board in 2023,  as follows:

a. In 2022

· Member of the Board of Directors:

01 person x VND 3,000,000 /month x 12 months = VND 36,000,000

· Members of the Supervisory Board:

· Chief of Supervisory Board:

01 person x VND 2,000,000 /month x 12 months = VND 24,000,000

· Member of the Supervisory Board

02 person x VND 1,500,000 /month x 12 months = VND 36,000,000

b. In 2023.

· Chair of the Board of Directors: VND 3,000,000 per month

· Chief of the Supervisory Board: VND 2,000,000 per month

· Member of the Supervisory Board: VND 1,500,000 million/month

‎‎Article 5. Approve the plan on profit distribution in 2022 and the plan for 2023, as follows:

a. Profit distribution plan of 2022

Unit: VND

		1

		Undistributed profit after tax of previous years

		2,024,446,346



		2

		Undistributed profit after tax of 2022:

		10,198,637,857



		3

		Undistributed profit

		12,223,084,203



		4

		Appropriation for funds, in which

		



		-

		Development and investment fund (30%)

		3,059,591,357



		-

		and welfare fund (2.9 salary months)

		5,962,242,846



		-

		Appropriation for Bonus fund for managers (1.5-month salary for executive managers)

		161,250,000



		5

		Dividend payment (8% per charter capital)

		3,040,000,000



		6

		Remaining undistributed profit

		0





b. Expected profit distribution in 2023.

1. Expected dividends: 8 - 10% of charter capital

2. Appropriation for funds:

· Investment and development fund (expected): 10 - 15%

· Bonus and welfare fund : No more than 2 months of realized salary of employees

‎‎Article 6. Report on activities of the Supervisory Board in the term of 2018 - 2023 and operational plan for the next term

‎‎Article 7. Approve the selection of an audit unit for the Financial Statements 2023

The General Meeting of Shareholders authorized the Board of Directors to directly select an appropriate audit company that meets the above requirements to audit the Company's Financial Statements 2023

‎‎Article 8. Approve the election results of the Board of Directors and the Supervisory Board of the Company for the term 2023-2028

List of the elected persons of the Board of Directors:

		No.

		Full name

		Position



		01

		Ha Quang Minh

		Chair of the Board of Directors



		02

		Pham Thanh Ha

		Member



		03

		Tran Anh Giang

		Member





List of elected members of the Supervisory Board:

		No.

		Full name

		Position



		01

		Bui Viet Duc

		Chief of Supervisory Board



		02

		Nguyen Thi Hong Hanh

		Member



		03

		Nguyen Quang Long

		Member





‎‎Article 9. Terms of enforcement

This General Mandate was approved by the General Meeting of Shareholders 2023 of Tan Khanh An JSC.

This General Mandate takes effect from the date of approval of the General Meeting of Shareholders.

[bookmark: _heading=h.3j2qqm3]Members of the Board of Directors, Supervisory Board, Manager and all shareholders of Tan Khanh An JSC. are responsible for implementing this Annual General Mandate and organizing the implementation according to their authority, its functions and activities are consistent with the law regulations and the charter of Tan Khanh An JSC.


