VC6: Annual Corporate Governance Report 2023
On January 18, 2024, Visicons Construction And Investment Joint Stock Company announced Report No. 29BC/VC6-CBTT on the Corporate Governance 2023 as follows:
· Name of listed company: Visicons Construction And Investment Joint Stock Company
· Head office address: 5th floor, 29T2 Building, Hoang Dao Thuy Street, Trung Hoa Ward, Cau Giay District, Hanoi
· Tel: 024.62513155     Fax: 024.62513156
· E-mail: vc6@visicons.com.vn
· Website: www.visicons.com.vn
· Charter capital: VND 87,998,820,000,000 
· Corporate governance model: The General Meeting of Shareholders, the Board of Directors, the Supervisory Board, and the General Manager.
· Internal audit execution: Not executed
I. Activities of the General Meeting of Shareholders:
Information about Meetings and General Mandates/Decisions of the General Meeting of Shareholders (including General Mandates approved by collecting shareholders' opinions via a ballot):
	No.
	General Mandate
	Date
	Content

	1
	Annual General Mandate
	April 06, 2023
	



II. The Board of Directors: Annual Report 2023
1. Information about members of the Board of Directors and meetings:
	No.
	Member of the Board of Directors
	Position
	Date of appointment as member of the Board of Directors of the term 2020-2025
	Number of attended meetings
	Rate
	Reasons for absence/ Notes

	1
	Mr. Tran Van Khanh
	Chair of the Board of Directors
	June 9, 2020
	04
	100%
	

	2
	Mr. Hoang Hoa Cuong
	Member of the Board of Directors
	June 9, 2020
	04
	100%
	

	3
	Mr. Toda Koji
	Member of the Board of Directors
	June 9, 2020
	04
	100%
	

	4
	Mr. Nguyen Minh Tuan
	Member of the Board of Directors
	June 9, 2020
	04
	100%
	

	5
	Mr. Nguyen Phan Tuan
	Member of the Board of Directors
	June 9, 2020
	04
	100%
	


2. Board Resolutions/Board Decisions
	No.
	Board Resolution/Board Decision No.
	Date
	Content

	1
	02NQ
	February 15, 2023
	Convene the Annual General Meeting of Shareholders 2023

	2
	04QD
	March 02, 2023
	Dismiss the Head of the Construction Management - Quality - Safety Department 

	3
	06QD
	March 2, 2023
	Appoint the Head of the Construction Management - Quality - Safety Department 

	4
	07QD
	March 2, 2023
	Dismiss the Head of the Internal Administration Department

	5
	08QD
	March 2, 2023
	Appoint the Head of the Internal Administration Department

	6
	09QD
	March 2, 2023
	Appoint the Deputy General Manager

	7
	10QD
	March 2, 2023
	Appointment of Head of Human Resources Department

	8
	18NQ
	April 10, 2023
	Approve the policy of the Company’s cars liquidation

	9
	19NQ
	April 17, 2023
	Resolution: Record date to pay dividends 2022 in cash.

	10
	19QD
	May 18, 2023
	Decision: Approve the promulgation of the Regulation on Financial Management of the Company.

	11
	20ANQ
	April 20, 2023
	Approve the price of the Company’s cars liquidation

	12
	20NQ
	May 19, 2023
	Approve the Policy of investment in the Project of galvanized steel square tube

	13
	23NQ
	June 05, 2023
	Borrow capital and use assets as collateral at Joint Stock Commercial Bank for Investment and Development of Vietnam - Ha Dong Branch

	14
	24NQ
	June 27, 2023
	Approve the selection of an audit company to audit the Financial Statements 2023 of the Company

	15
	25NQ
	June 28, 2023
	Approve the downward revision on the value of the contributed capital in cash of VISICONS in the Investment Cooperation Contract with Tien Huy Constructions and Transport Joint Stock Company

	16
	26NQ
	July 25, 2023
	Assign working duties to Mr. Nguyen Trung Kien - the Deputy General Manager 

	17
	28NQ
	July 18, 2023
	Approve the plan to supplement 01 7-seater car for the Company’s work 

	18
	29QD
	July 25, 2023
	Assign executing duties while the General Manager is on leave to go abroad

	19
	35QD
	September 16, 2023
	Appoint the Deputy Head of the Bidding Department - Contract Management

	20
	36QD
	September 16, 2023
	Appoint the Deputy Head of the Construction Management - Quality - Safety Department

	21
	39QD
	October 31, 2023
	Promulgate the regulation to organize and operate the Finance and Accounting Department

	22
	42QD
	November 16, 2023
	Promulgate the regulation to purchase and manage assets which are equipment, tools, and temporary system of VISICONS

	23
	45QD
	December 1, 2023
	Promulgate the regulation on construction Management of project the controlling Company of VISICONS

	24
	45NQ
	December 15, 2023
	Approve the capital borrowing, guarantee for the ME package of Quanta project at Joint Stock Commercial Bank for Investment and Development of Vietnam - Ha Dong Branch


III. The Supervisory Board;
1. Information about members of the Supervisory Board:
	No.
	Member of the Supervisory Board
	Position
	Date of appointment as member of the Supervisory Board (the term of 2020-2025):
	Qualification
	Number of attended meetings
	Attendance rate
	Voting rate

	1
	Mr. Dang Thanh Huan
	Chief of the Supervisory Board:
	June 9, 2020
	Bachelor of Economics, major in Finance - Credit 
Master in Business Administration
	02
	100%
	100%

	2
	Mr. Tran Tuan Khanh
	Member of the Supervisory Board
	June 9, 2020
	Master of Construction
	02
	100%
	100%

	3
	Mr. Nguyen Kien Trung
	Member of the Supervisory Board
	June 9, 2020
	Construction engineer, Master of Business Administration
	02
	100%
	100%


IV. The Executive Board:
	No.
	Member of the Executive Board
	Date of birth
	Qualification
	First appointed on

	1
	General Manager Mr. Hoang Hoa Cuong
	June 04, 1973
	Master of Business Administration; Construction Engineer;
	June 1, 2011

	2
	Deputy General Manager: Mr. Nguyen Minh Tuan
	February 18, 1961
	Architect
	June 1, 2000

	3
	Deputy General Manager: Mr. Nguyen Xuan Quynh
	April 3, 1972
	Construction engineer
	September 12, 2011

	4
	Deputy General Manager: Mr. Nguyen Phan Tuan
	April 11, 1970
	Construction engineer
	September 6, 2016

	5
	Deputy General Manager: Mr. Tran Thanh Thuy
	October 22, 1979
	Construction engineer
	July 1, 2020

	6
	Deputy General Manager: Mr. Nguyen Kien Trung
	March 31, 1974
	Construction engineer, Master of Business Administration
	March 2, 2023


V. Chief Accountant.
	Full name
	Date of birth
	Professional Qualification
	First appointed on

	Ms. Mai Phuong Anh
	July 2, 1977
	Master of Economics majoring in accounting
	December 1, 2008


VI. Training on corporate governance:
VII. List of affiliated person of the public company and transactions between the affiliated person of the Company with the Company itself:
1. Transactions between the Company and affiliated persons of the Company, or between the Company and major shareholders, PDMR, or related persons of PDMR: None
2. Transactions between PDMR of the listed company, affiliated persons of PDMR and subsidiaries or companies controlled by the listed company: None
3. Transactions between the Company and other entities:
3.1. Transactions between the Company and the company in which members of the Board of Directors, members of the Supervisory Board, the Executive General Manager have been being founding members or members of the Board of Directors, the Executive General Manager for the past three (03) years (calculated at the time of reporting):
3.2. Transactions between the Company and the companies where affiliated persons of members of the Board of Directors, members of the Supervisory Board, the Executive General Manager are members of the Board of Directors, the Executive General Manager: None
3.3. Other transactions (if any) that can bring about material or non-material benefits to the members of the Board of Directors, the members of the Supervisory Board and the Executive General Manager: None 
VIII. Share transactions of PDMR and affiliated persons of PDMR
1. Listing company’s share transactions of PDMR and affiliated persons of PDMR
	No.
	Transaction conductor
	Relation with internal shareholders/major shareholders
	Number of shares owned at the beginning of the period
	Number of shares owned at the end of the period
	Reasons for increase or decrease (buy, sell, convert, reward, ...)

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Mr. Nguyen Xuan Quynh
	Deputy General Manager
	194,650 shares
	2.211%
	206,650 shares
	2.348%
	Increase the ownership rate of VC6 share

	2
	Mr. Nguyen Phan Tuan
	Member of Board of Directors- Deputy General Manager
	604,230 shares
	6.866%
	617,540 shares
	7.017%
	Increase the ownership rate of VC6 share


IX. [bookmark: _heading=h.gjdgxs][bookmark: _GoBack]Other significant issues: None.
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VC6: Annual General Mandate 2023

On April 06, 2023, VC9 – No 9 Construction Join Stock Company announced General Mandate as follows:

Article 1: Approve the report on production and business results in 2022 and the production and business plan for 2023 of the Executive Board, the main specific targets are as follows:

1.1/ Production and business results in 2022

Unit: Billion VND

		No.

		Targets

		2022 Plan:

		2022 Results

		Rate of Results/2022 Plan



		1

		Total output

		1,098.005

		906.385

		82.5%



		2

		Revenue (without VAT):

		1,056.095

		859.927

		81.4%



		3

		Profit before tax

		11.500

		11.909

		103.6%



		4

		Profit after tax

		8.900

		8,910

		100.1%





2/ Production and business plan for 2023

Unit: Billion VND

		No.

		Major targets:

		Unit:

		2023 Plan

		Percentage compared to 2022



		1

		Total output value

		Billion VND

		1,008.414

		111.3%



		2

		Revenue (without VAT):

		Billion VND

		975.707

		113.5%



		3

		Profit before tax

		Billion VND

		11.919

		100.1%



		4

		Profit after tax

		Billion VND

		8.918

		100.1%



		5

		Investment

		Billion VND

		25.0

		3571.4%



		6

		Dividends

		%/per year

		10%

		100.0%





Article 2: Approve the Financial Statements 2022 of VC9 – No 9 Construction Join Stock Company, which were audited for the fiscal year ended December 31, 2022 by Viet Nam Ernst & Young Limited Company

Article 3: Approve the report on work results in 2022 and some key tasks in 2023 of the Board of Directors.

Article 4: Approve the report on work results in 2022 of the Supervisory Board; Approve the selection of an audit company for the Company's the financial statements in 2023:

4.1/ Approve the report on work results in 2022 of the Supervisory Board.

4.2/ Approve on authorizing the Board of Directors of the Company to select one of the following Audit Company to review and audit the financial statements 2023 for the Company:

Ernst & Young Vietnam Limited

Deloitte Vietnam Company Limited

KPMG Limited.

Article 5: Approve the Profit distribution plan for the fiscal year 2022;

		No.

		Content

		Amount (VND)



		1

		Total profit before tax in 2022:

		11,909,341,975



		2

		Corporate income tax in 2022

		2,998,846,454



		3

		Distributed profit in 2022 = (1) - (2)

		8,910,495,521



		3.1

		Dividend payment according to contributed capital (8,799,882 shares x 10%)

		8,799,882,000



		3.2

		Remuneration for the Board of Directors, the Supervisory Board (non-executive)

		60,000,000



		3.3

		Remaining undistributed profit

		50,613,521





Article 6: Approve the Plan on dividend payment in 2022 in cash

1. Form of dividend payment: Pay dividend in cash

2. Exercise rate 10%/share (Shareholders will receive VND 1,000 for every share they own)

3. Source for implementation Distributed profit in 2022

4. Execution time: In May 2023

5. Authorize the Board of Directors to select the appropriate timing to record the list of shareholders and to carry out other related tasks to pay dividend in 2022 in cash to shareholders according to relevant legal regulations

Article 7: Approve the remuneration plan 2022 and the remuneration plan 2023 of the Board of Directors and the Supervisory Board

7.1/ Pay remuneration for the Board of Directors and Supervisory Board in 2022:

		No.

		Full name

		Position

		Monthly remuneration

		Number of months

		Amount - VND (Including personal income tax)

		Note



		I

		The Board of Directors

		

		

		

		

		



		1

		Tran Van Khanh

		Chair of the 

Board of Director

		10,000,000

		12

		120,000,000

		



		2

		Hoang Hoa Cuong

		Member 

		5,000,000

		12

		60,000,000

		



		3

		Toda Koji

		Member

		5,000,000

		12

		60,000,000

		Representative of MAEDA CORPORATION’s Shareholders refuses to receive remuneration



		4

		Nguyen Minh Tuan

		Member

		5,000,000

		12

		60,000,000

		



		5

		Mr. Nguyen Phan Tuan

		Member

		5,000,000

		12

		60,000,000

		



		II

		The Supervisory Board:

		

		

		

		

		



		1

		Mr. Dang Thanh Huan

		Chief

of the Supervisory Board

		5,000,000

		12

		60,000,000

		



		2

		Tran Tuan Khanh

		Member

		3,000,000

		12

		36,000,000

		Representative of MAEDA CORPORATION’s Shareholders refuses to receive remuneration



		3

		Mr. Nguyen Kien Trung

		Member

		3,000,000

		12

		36,000,000

		



		

		Total

		

		

		

		396,000,000

		





7.2/ Remuneration payment plan for the Board of Directors, the Supervisory Board in 2023

· Chair of the Board of Directors, VND 10,000,000/person/month.

· Member of the Board of Directors VND 5,000,000/person/month.

· Chief of the Supervisory Board VND 5,000,000/person/month.

· Member of the Supervisory Board: VND 3,000,000/person/month. 

Article 8: Approve the full text of the Internal Regulations on Corporate Governance of VC9 – No 9 Construction Join Stock Company (details attached in Proposal No. 16TTr/VC6-HDQT dated March 26, 2023 submitted by the Board of Directors to the General Meeting of Shareholders).

Assign the Chair of the Board of Directors to sign and promulgate the Internal Regulations on corporate governance after being approved by the General Meeting of Shareholders.

Article 9: Approve the full text of the Operation Regulation of the Board of Directors of VC9 – No 9 Construction Join Stock Company (details attached in Proposal No. 16TTr/VC6-HDQT dated March 26, 2023 submitted by the Board of Directors to the General Meeting of Shareholders).

Assign the Chair of the Board of Directors of the Company to sign for promulgation of the Operation Regulation of the Board of Directors of the Company after the approval of the General Meeting of Shareholders.

Article 10: Approve the full text of the Operation Regulation of the Supervisory Board of VC9 – No 9 Construction Join Stock Company (details attached in Proposal No. 17TTr/VC6-HDQT dated March 27, 2023 submitted by the Supervisory Board to the General Meeting of Shareholders).

Assign the Chair of the Supervisory Board of the Company to sign for promulgation of the Operation Regulation of the Supervisory Board of the Company after the approval of the General Meeting of Shareholders.

Article 11: Terms of enforcement

The Annual General Mandate 2023 of VC9 – No 9 Construction Join Stock Company takes effect from the date of approval of the Annual General Meeting of Shareholders held on April 6, 2023.

The General Meeting of Shareholders assigns the Board of Directors of the Company to implement contents approved at the Meeting, ensuring the best interests of the Company and its shareholders, in accordance with the Company Charter and regulations of the law.

The General Mandate has been fully approved by the Annual General Meeting of Shareholders 2023 of VC9 – No 9 Construction Join Stock Company at the meeting.


