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_BAO CAO THUONG NIEN
CONG TY CO PHAN MAY XUAT KHAU PHAN THIET

NAM 2023
I Thong tin chung
1. Théng tin khai quat
Tén Cong ty: Cong ty C6 phan May Xuat Khau Phan Thiét

&
<~ Tén giao dich quéc té:  Phan Thiet Garment import — Export Joint Stock Company
.¢.

Tén viét tat: Phan Thiet Gamex Co

Gidy chitng nhin PKKD s6 3400353333 do Sé ké hoach va
, o Dau tu tinh Binh Thuén cip 1dn dAu ngay 22/09/2002 va
ky doanh nghi€p s0 g ky thay déi lin thir 12 ngay 09/03/2022.

Gidy chimg nhan ding

4 Von didu l¢: 49.961.850.000 VND
< Dia chi tru s& chinh: 282 Nguyén Hoi, Phuong Xuan An, Thanh phd Phan Thiét,
< Dién thoai: 0252.3821947 Fax:0252.3823347
< Website: http://www.phanthietgarment.com.vn
M3 ¢ phiéu PTG

2. Qud trinh hinh thanh va phdt trién
- Cong ty C6 phin May Xuét khau Phan Thiét tién than 1a Xi nghiép May Phan Thiét,1a don vi
truc thude Cong ty May mic Xuét khdu Binh T huén, duge thanh I4p tir thang 1 nim 1994,dén
thang 9 nim 2002 Xi nghiép chinh thirc chuyén thanh Céng ty C6 phin May Xuét khiu Phan
Thiét theo quyét dinh s6 1672 QD-CTUBBT, ngay 08/07/2002 v6i vén diéu 1¢ 2.500.000.000
dong.
Tl ngdy thanh 1ap dén nay, sau 29 nim Cong ty di khong ngimg phat trién, tir mot xi nghiép ban
dau chi ¢6 565 lao dong véi 14 chuyén may dén nay dd mé rong 1én 67 chuyén may véi 2900 lao
dong, dic biét giai doan cd phin hoéa 14 giai doan ting treéng manh nhit. Sau 19 ndm chinh thic
hoat dong dudi hinh thirc céng ty ¢6 phan Cong ty da lién tuc md rong va phét trién, tir s6 von ban
ddu 2,5 ty dong dén nay Cong ty dd c6 von didu 1& 49.961.850.000 ddng vai tdng tai san
321.783.059.013 ddng.
+ Nim 2002 vén didu 18 ban du 1a : 2.500.000.000 ddng
+ Nam 2004 tang von lan 1 1én : 5.000.000.000 dong
+ Nim 2006 ting von 1dn 2 1én:  5.182.000.000 dong
+Nam 2007 ting vén 1an 3 1én:  15.165.000.000 ddng
+Nam 2012 ting vén lan 4 1én:  30.695.900.000 ddng
+Nim 2014 ting vén lan 5 1én:  46.043.850.000 dong
+Nam 2019 ting vén lan 6 1én:  47.337.850.000 ddng
+ Niim 2020 tang v6n 1an 7 1én :  48.643.850.000 dong
+Nim 2022 ting vén lin 8 1én:  49.961.850.000 ddng

- Ngoai ra Cong ty con cé cdng ty con

+ Cong ty TNHH MTV Dich vu PLG. Tru s chinh dit tai khu phd Pha Trudng, thi Tran Phu
Long, huyén Ham Thu4n Bic, tinh Binh Thuén. Vén diéu 1& caa Céng ty TNHH MTV Dich vu PLG
14 500.000.000 ddng do Cong ty C Phan May Xuit Khiu Phan Thiét gp 100%.
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3. Nganh nghé va dia ban kinh doanh
Linh vire hoat déng, nganh nghé kinh doanh (Theo Gifly chirng nhan diing ky kinh doanh

s6 3400353333 do S¢ K¢é hoach va Dau tw Tinh Binh Thuin cip ngay 22/09/2002, thay déi lin
thir 12 ngay 09/03/2022)

San xuat quan 4o may sin; May gia cong; Cho thué vian phong; Dich vu luu tri ngén ngay (khach
san); Nha hang va cac dich vu dn uéng; Dai ly du lich; Diéu hanh tour du lich; Ban 1& trong siéu thi;
Xay dung nha cac loai; Xay dung cong trinh duong bg; X4y dung cong trinh céng ich; Xy dung
cong trinh k¥ thudt dan dung khac; Pha d&; Chuén bi mat bfing; Hoan thién cong trinh xay dung,
Lip dat hg thong dién; Lap dit hé thong cép, thoat nudc, 10 sudi va didu hoa khéng khi.

— Nganh nghe kinh doanh: (Néu cac nganh nghe kinh doanh hodc séan pham dich vu chinh
chiém trén 10% tong doanh thu trong 02 nam gan nhit): San xudt quin 40 may sin; May gia cong

— Dia ban kinh doanh: (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén 10% tong
doanh thu trong 02 nim gan nhat): Xuét khau di Nhat Ban

4. Théng tin vé mé hinh qudn tri, 16 chzi"c kinh doanh va bé may quan ly

- Mo hmh quan tri: Dai hoi dong cd dong, Hoi dong quan tri, Ban kiém sodt, long Gidm doc

— Co cau bd may quan ly: Tong gidm ddc, cac Phé tong giam dbe ,Giam dbc didu hanh cty, Xi
nghiép, phong, Xuwdng, chuyén, t0.

— Cac cong ty con, cong ty lién két: (Néu danh sach, dia chi, linh vire san xudt kinh doanh chinh,
von diéu 18 thuc gop, ty 18 so hitu ciia Cong ty tai cic cong ty con, cong ty lién két).

+ Céng ty TNHH MTV Djch vu PLG. Theo Gidy chimg nhan ding ky doanh nghiép c6 ma sé
doanh nghiép s6 3401061157 do Phong bing ky Kinh doanh S¢ Ké hoach & Br;lu fu Tinh Binh
Thudn cép ngay 01/11/2013. Linh vyc san xuét kinh doanh chinh la Cung cip suét in cong nghiép,
dich vu dn udng. Tru s& chinh dat tai khu phé Phit Trudng, thi Trdn Phu Long, huyén Ham Thuan
Bic, tinh Binh Thuén. Vén diéu 1é cua Cong ty TNHH MTV Dich vu PLG 1a 500.000.000 dong do
Cong ty C6 Phan May Xuét Khiu Phan Thiét gép 100%.
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5. Pinh hudng phdt trién

II. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat dong san xudt kinh doanh
DAC DIEM TINH HINH
a. Nhitng Thudn loi chinh

- Cong ty lua chon duge khach hang tét, mat hang va don hang én dinh;
- Cong ty ¢ duoe chién lugce v6i khach hang va ngudi lao dong phu hop, ¢ hiéu qua;
- Cong nhan phin déng 6 6n dinh, nhiét tinh, chiu khé va ham hoc hai.
- Viét Nam d ky két nhiéu hi€p dinh thwong mai ty do véi cac nuée, nude ta c6 sy 6n dinh, canh
tranh My-Trung thém cing thiang nén xu hudng rat don hing v& Viét Nam cta céc khach hang van

con tiép dién. ) )
- Cong ty da dau tu thém mot sé may moc thiét bi mgi cong nhan da lam quen va phat huy tac dung.

b. Nhitng Kho khdn Iom.
- Lam phat ting cao sitc mua giam st & khip cdc nudc trén thé gidi;
- Lai suat va ti gia ddng Dola My lién tuc ting ;
- Chién tranh Nga-Ukraina tiép tuc kéo dai chua c6 hdi két;
- Thi treong trong va ngoai nude bi anh hudng sao tron, suy gidm lén ;
- Céc chi phi chinh ctia du vao chiém ti trong 16n trong gia thanh vAn lién tyc tang nhu: Tién luong,
BHXH, BHYT, kinh phi cong doan, di¢n, nudc, vén chuyén
- Trinh d6 quan ly chat lugng da duge cai thién nhung van chua theo kip su phat trién cia cong ty.
- Vian con mét s6 may moc thiét bi da cii v lac hiu lim anh hudng téi ning sudt va chét lwong san
phim cén duge ddu tu thém.
- Trinh 6 Cong nhan khong ddng déu, tac phong cong nghiép chua cao nhit 13 & céc chuyén méi
dugc thanh lap.
- S lugng cong nhén tuyén m&i da s6 chua biét nghé may, phéi dao tao tir dau.
- Gia dat tang, chinh sach dén bu dat ¢6 nhiéu thay dbi nén viéc dén bu dit thuc hién dau tu khu cong
nghiép gip nhiéu khé khin, 4ch tic khong thire hién duoc.

KET QUA THUC HIEN CAC CHI TIEU THEO NGHI QUYET CUA DAI HOI PONG CO PONG
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CHI TIEU DVT | KEHOACH | THUC HIEN T.F?23/

2023 2023 K.H 23

1- Doanh thu tién ddng .Béng 512.276.293.000 | 460.825.919.834 | 89,96

2-Loi nhuén trude thué Pong | 58.067.427.000 | 57.448.104.310 | 98,93

3- Ti 1€ % loi nhuian TT/doanh thu % 11,34 12,47 109,93

4- Nop thué thu nhap DN 20% Péng | 11.613.485.000 | 10.725.897.330 | 92,36

5-Loi nhuan sau thué Pong | 46.453.942.000 | 46.722.206.980 | 100,58

6- Von diéu I¢: Pong | 49.961.850.000 | 49.961.850.000 100

7- Cb tire: Pong 9.992.370.000 |  9.992.370.000 100

8- % cb tirc/vdn didu 1€: % 20 20 100
9- Pau tur

- My méc thiét bi Pong 5.000.000.000 | 8.301.346.091 | 166,02
NHAN XET :

a. Nhitng mat lam duoc :

- Hoan thanh vuot mure chi tiéu ké hoach 1gi nhudn.

- Kip thi dy bao, diéu chinh chinh sich v6i khich hang, hé théng quéan Iy va ngudi lao dong phi
hop, ¢6 higu qué

- Giit vitng niém tin ddi v6i khach hang, giam thiéu rai ro vé don hang khi thj trudong bién dong.

- Céc Cong ty hoat dng ¢ 6n dinh lién tuc, c6 du don hang cho cong nhén lam vi€c .

- T4 chire, nhan sy tiép tuc duge dio tao, kién toan dé dap (mg yéu ciu nhi¢ém vy phat trién.

- Cong ty Dich vy PLG, nha nghi cong nhén va nha tré cho con CBCNV tiép tuc phat huy hiéu qua
tot.

- Gilt va nang cao dugc uy tin, hinh anh thuong hi¢u ciia Cong ty.

- Nguoi lao dong da so géan bo tin tucrng phén diu phat trién cong ty.

- Pinh hudng phat trién kinh doanh néi dia va xuat khau theo phuong thirc FOB di ¢6 su thay dbi
cho phu hop véi kha néng cua cong ty, trude mat tap trung cho san xuat hang gia cong.

- Piu tu may méc thiét bi phat huy hiéu qua tt.

b. Nhitng ton tai can khdc phuc :
- Luc lwong quan ly, dac bict la cdp trung c6 cai thién nhung chua duoc nhidu dé dap Umg voi yéu
ciu cong viéc.
- Cong tac du bdo danh gia, tiép thi thi truong, khach hang c6 cai thién nhung van con yeu
- Hé théng quan ly dic biét 1a quan ly chét luong van hanh c6 tién bo nhung van con nhiéu thiéu x6t.
- Cong tac danh gia quan ly may mdc thiét bi con yéu. Pau tu thay thé cac méy moéc thiét bi cii va
lac hau van con chim.
- Lao dong van con thidu tac phong cong nghiép.

5

1> 4

a o=y

HEJ o



- Ning xudt lao dong con thap. Chét lugng chua that 6n dinh
- Chua phat huy t6t sang kien cai tién ky thuat, quan ly.
- Chua phat trién duge thi trrong néi dia.

KET LUAN : '
Nam 2023 la nim nganh may viét Nam gip rat nhidu khé khan hau hét cac don vi bi giam doanh
thu va loi nhuén trong khi Cong ty chi giam doanh thu 10% nhung loi nhuén sau thué van hoan
thanh vuot ké hoach. Trong diéu kién tinh hinh thé gidi, trong nudc con nhleu kho khin, bién dong
khé luong, Cong ty dat duge két qua trén so v&i cac don vi cling nganh la rat tot, rat dang khich I¢.
Co s0 cho sy phat trién bén viing cua Cong ty trong thdi gian tdi hign vén dang tdt. Cong ty tiép
tuc quan tim nhiéu dén cong tac dau tu ddi mai cong nghg, may moc thiét bi, hé thong quan ly,
chinh sach cho nguoi lao dong dé ning cao ning suat lao dong; Xay dyng dugc chién lrge kinh
doanh, khach hang két hop cho duge hinh thirc gia cong, san Xudt xudt khau va kinh doanh néi dia
¢6 hiéu qua, Nghién ctru kip thoi va ndm bit co hoi dau tu mé rong san xuit mot cach hiéu qua.

2. T6 chire va nhan su

- Danh sach ban diéu hanh:

Ho va tén

Chirc vu

Niam sinh

Trinh d6

Ty 16 sy
hiru CP

L¢ Thanh Hoai Vi

Tong gidm doc

13/02/1971

Ctr nhéan kinh té

1,08%

Bing Thuy Mai

Phé tdng gidm déc

10/05/1985

Ctt nhan kinh té

3,08%

Huynh M¥ Linh

Phé tong gidm déc

08/04/1982

Ctr nhan kinh té

10,05%

Huynh Thi Ngoc Chan

K¢ todn trudng

11/08/1986

Cur nhan T.chinh-KT

0,90%

- Nhiing thay d6i trong ban diéu hanh: khéng

- S6 lugng can by nhan vién: Lao dong binh quan nim 2023 1a 2.800 ngudi.

3. Tinh hinh ddu tu, tinh hinh thuc hién cde du an:

Trong nam dau tu 8.301.346.091 ddng mua may méc thiét bi méi.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu

Nim 2022

Nam 2023

% 2023/
2022

Tong gia tri tai san

297.152.949.975

321.783.059.013

108,29

Doanh thu thuin

501.025.983.072

460.825.919.834

91,98

kinh doanh

Lgi nhuén fir hoat dong

60.844.523.970

57.481.410.408

94,47

Loi nhuin khac

(27.149.009)

(33.306.098)

Lgi nhuén trude thué

60.817.374.961

57.448.104.310

94,46

Loi nhuan sau thué

49.337.316.626

46.722.206.980

94,70
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Ty 1& loi nhudn tra c6 tirc 8.931 9352 104.71

Ghi chu : Ty lé loi nhudn tra 6 tike nam 2022 dwoc tinh todn lai do xdc dinh céc khoan diéu
chinh dwgc can cit vao mic tr ich Quy khen thudng, phic loi dwoc thong qua theo Nghi quyét
Dai héi dong ¢cé dong s6 01/2023NQ-DHCD ngay 09/04/2023. Quf khen thudng phiic loi ndm
2023 chuwa duoc dai hgi dong cé déng phé duyét nén ty I¢ loi nhudn tra c6 tirc nam 2023 c6 thé
thay déi khi c6 quyét dinh chinh thirc ciia Pai hi dong ¢é déng.

b) Cdc chi tiéu téi chinh chil yéu

Cic chi tiéu Nam Nam Ghi chu
2022 2023

1- Chi tiéu vé kha ndng thanh todn

+ Hé sd thanh todn ngén han: 1,6631 1,9177
TSLD/No¢ ngin han
+ Hé s thanh toén nhanh:
TSLD - Hang t6n kho 1,6311 |  1,8765
No ngé’m han

2- Chi tiéu vé co cau von

+ Hé s6 No/Téng tai san 0,5177 |  0,4558
+ Hé s6 No/Vn chii s¢ hiru 1,0736 |  0,8377
3- Chi tiéu vé ndng luc hoat dong
+ Vong quay hang ton kho: 88,6588 | 66,8915
Gi4 vén hang béan
Hang ton kho binh quén
+ Vong quay tong tai san 1,6861 1,4321

Doanh thu thuin/Tdng tai san

4- Chi tiéu vé kha nang sinh loi

+ Hé sb Loi nhuan sau thué/Doanh thu thuan 0,0985 | 0,1014
+ Hé sb Loi nhuan sau thué/Vén chu s hiru 0,3443 0,2668
+ Hé s6 Loi nhuan sau thué/Tong tai san 0,1660 |  0,1452

+ He s6 Loi nhudn tir hoat déng kinh doanh/Doanh thu |~ 0:1214}0,1247
thuan

5. Co cdu cd dong, thay déi von dau tw ciia chit 6 hitu

a) Co phan

- Tong 56 ¢d phan va loai c¢b phan dang luu hanh: 4. 996.185 ¢b phan
- S6 lugng co phan chuyén nhugng tu do : 4.864.385 ch phan

-S4 lugng c6 phan bj han ché chuyén.nhuong: 131.800 cb phén
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b) Co ciu ¢b dong: co. ciu co dong phén theo cdc tiéu chi ty 18 s¢ hitu

- oo dong 1on: ¢6 7 ¢b dong giir 2.786.955 cp chiém 55,78% co phan cua cong ty
- co dong nho: ¢6 280 ¢6 dong gilr 2.209.230 cp chiém 44,22% cé phén ctia cong ty
- ¢b dong td chire : khong c6

- ¢b dong ca nhan: chiém 100%

- cb déng trong nude: chiém 100%

- cd dong nude ngoai: khéng cb

- ¢6 dong nha mréce: khong co

¢) Tinh hinh thay dbi vén dau tu cia cha sé hiru: Khéng 6 thay dbi

d) Giao dich ¢6 phiéu quy: Khong c6 ¢ phiéu qui

¢) Cac ching khoan khac: Khéng c6

III. Bao cao va danh gia ciia Ban Giam doc

1. Pdnh gid két qué hoat ddng san xudt kinh doanh

- Céng ty lya chon dugc khach hang t6t, mat hang va don hang 6n dinh;

- Céng ty ¢6 duge chién luge voi khach hang va nguoi lao dong phu hop, ¢6 hi¢u qua;

- Cong nhan phan dong 6 6n dinh, nhiét tinh, chiu khé va ham hoc héi.

- Viét Nam di ky két nhiéu hiép dinh thuong mai tu do véi cdc nude, nuée ta ¢ su én dinh, canh
tranh M§-Trung thém cing thing nén xu huéng rut don hang v& Viét Nam cua cac khach hang van
con tiép dién.

- Cong ty da dau tu thém mot s6 méy moc thiét bi mai cong nhan dd 1am quen va phat huy tac dung.

b. Nhitng Kho khdn lon.
- Lam phat ting cao sitc mua giam st & khip cdc nudce trén thé gidi;
- L&i suat va ti gi4 déng Dola M¥ lién tuc ting ;
- Chién tranh Nga-Ukraina, Trung dong tiép tuc kéo dai chua c6 hoi két;
- Thi truong trong va ngoai nude bi anh hudng sao tron, suy giam 1én ;
- Céc chi phi chinh ctia ddu vao chiém ti trong 16n trong gia thanh van hen tuc ting nhu: Tién luong,
BHXH, BHYT, kinh phi cong doan, dién, nudc, vin chuycn
- Trinh d¢ quan ly chit lwong da duogc cai thién nhung van chua theo kip su phat trién cla cong ty.
- Vin con mot s6 may moc thiét bj da cii va lac hau lam anh huéng téi ning sudt va chét lugng san
pham can duge dau tu thém.
- Trinh d6 Cong nhén khéng dong déu, tic phong cong nghiép chua cao nhit 14 & céc chuyén méi
dugce thanh lap.
- $6 lwgng cong nhan tuyén méi da s6 chura biét nghé may, phai dio tao tir dau.
- Gi4 dat ting, chinh sach dén bii dt c6 nhiéu thay dbi nén viéc dén ba dat thyc hién diu tw khu cong
nghiép gip nhiéu khé khin, 4ch tic khong thire hién duoc.

KET QUA THUC HIEN CAC CHI TIEU THEO NGHI QUYET CUA PAI HOI DONG CO DPONG

%
CHI TIEU DVT | KEHOACH | THUCHIEN | T.H23/
2023 2023 K.H?23
1- Doanh thu tién dong Podng | 512.276.293.000 | 460.825.919.834 | 89,96




2-Loi nhuén trde thué Péng | 58.067.427.000 | 57.448.104310 | 98,93
3- Ti 1€ % loi nhuan TT/doanh thu %o 11,34 12,47 | 109,93
4- Nop thué thu nhap DN 20% ‘Pdng | 11.613.485.000 | 10.725.897.330 | 92,36
5-Loi nhuén sau thué Dfing 46.453.942.000 | 46.722.206.980 100,58
6- Von diéu I¢: Ddng | 49.961.850.000 | 49.961.850.000 100
7- C6 tire: Pong 9.992.370.000 |  9.992.370.000 100
8- % cb tire/von didu 18: % 20 20 100
9- Pau tu , \

- Mdy mdc thiét bj Pong 5.000.000.000 |  8.301.346.091 | 166,02

NHAN XET :

a. Nhitng mdt lam dwoc :

- Hoan thanh vuot mire chi tiéu ké hoach loi nhudn.

- Kip thoi du bao, diéu chinh chinh sach véi khach hang, hé thng quan 1y va ngudi lao dong phu
hop, c6 hi¢u qua.

- Giit vitng niém tin d6i v6i khach hang, gidm thi€u rui ro vé don hang khi thi truong bién dong.

- Céc Cong ty hoat dong 6 on dinh lién tuc, ¢6 du don hang cho cong nhén lam viéc .

- T chire, nhén s tiép tuc duoc dao tao, kién toan dé dép tng yéu cau nhiém vy phat trién.

- Cong ty Dich vu PLG, nha nghi cong nhan va nha tré cho con CBCNV tiép tuc phat huy hiéu qua
tot.

- Gifr va nang cao dugc uy tin, hinh anh thuong hiéu cua Cong ty.

- Ngudi lao dong da so gan bo tin tucmg phan dau phat trién cong ty.

- Pinh hudng phat trién kinh doanh ndi dia va xuat khiu theo phuong thire FOB da ¢6 sy thay déi
cho pht hop v6i kha nang cua cong ty, trude mat tap trung cho san xuat hang gia cong.

- Déu tr may méc thiét bi phat huy hiéu qua tét.

b. Nhitng ton tai can khéc phuc :

- Lyc lugng quén 1y, dic biét 1a cp trung c6 cai thién nhung chua dwge nhidu @& dap tng véi yéu
ciu cong viéc.

- Cong tic du béo danh gia, tiép thi thi trwdng, khach hang c6 cai thién nhung vin con yéu.

- Hé théng quan 1y dac biét 1a quan Iy chét lvong van hanh ¢ tién bd nhung van con nhiéu thiéu x6t.
- Cong tac ddnh gia quan Iy may moéc thiét bi con yéu. Péau tu thay thé cac may mée thiét bi cii va
lac hu vén con cham.

- Lao ddng van con thidu tac phong cong nghiép.

- Ning xuét lao dong con thép. Chat luong chua that 6n dinh

- Chura phat huy tt sang kién cai tién k¥ thudt, quan ly.

- Chwa phat trién duge thi trudng noi dia.

KET LUAN :



Nim 2023 14 ndm nganh may viét Nam gip rat nhidu khé khan hau hét cac don vi bi _giam doanh
thu va lgi nhuén trong khi Cong ty chi gidm doanh thu 10% nhung loi nhuén sau thué van hoan
thanh vuot ké hoach. Trong diéu kién tinh hinh thé gidi, trong nude con nh:eu kho khan, bién dong
kho luong, Cong ty dat duoc két qua trén so véi cac don vi cung nganh la rat tdt, rat dang khich 1¢.
Ca so cho su phat trién bén vimg cua Coéng 'ty trong thoi gian t6i hién van dang tot. Cong ty tiép
tuc quan tAm nhiéu dén cong tac dau tu ddi mai cong nghg, may moc thiét bi, hé thong quan ly,
chinh sach cho ngudi lao dong dé nang cao ning suit lao dong; Xay dung duge chién luge kinh
doanh, khach hang két hop cho duge hinh thirc gia cong, sdn xXudt xuét khau va kinh doanh ndi dia
¢6 hiéu qua, Nghién ctru kip thdi va ndm bat co hdi diu te mé rong san xuat mot cach hidu qua.

2. Tinh hinh tai chinh
Tinh hinh tai chinh

Chi tiéu Nim 2022 Nim 2023 % 2023/
2022

Téng pié tri tai sin 297.152.949.975 | 321.783.059.013 108,29
Doarnh thu thuin 501.025.983.072 | 460.825.919.834 91,98
Loi nhufn tir hoat dong 60.844.523.970 | 57.481.410.408 94,47
kinh doanh
Loi nhuan khac (27.149.009) (33.306.098)
Loi nhuan trude thué 60.817.374.961 | 57.448.104.310 94,46
Loi nhuén sau thué 49.337.316.626 | 46.722.206.980 94,70
Ty 18 loi nhuén tra c6 tic 8.931 9352 104.71

Ghi chii : Ty Ié loi nhudn tra ¢é tire nam 2022 duge tinh todn lai do xdc dinh cde khodn dzéu
chinh dugc cdn cit vao mikc trich Quy khen thuong, phic loi duoc théng qua theo Nghi quyét
Bai héi dong cé dong sé 01/2023NQ-DHCD ngay 09/04/2023. Quy khen thucng phiic loi nam
2023 chua dugc dai hoi dong co dong phé duyét nén 1y 1¢ loi nhudn tra c6 tiec nam 2023 c6 thé
thay doi khi o quyét dinh chinh thitc ciia Pai hoi dong cé dong.

¢) Cdc chi tiéu tai chinh chii yéu

Cac chi tiéu Nam Nam Ghi chu
2022 2023
1- Chi tiéu vé kha néng thanh todn
+ H2 s thanh toén ngén han: 1,6631 1,9177
TSLD/No ngin han
+ Hé sb thanh toan nhanh:
TSLD - Hang ton kho 1,6311 1,8765
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No ngén han

2- Chi tiéu vé co cdu von

+ Hé s6 Ng/Tdng tai san _ 0,5177 |  0,4558
+ Hé s6 No/Von chi sé hiru 1,0736 | 0,8377
3- Chi tiéu vé nang luc hoat dong
+ Vong quay hang tén kho: 88,6588 | 66,8915
Gia von hang ban
Hang t6n kho binh quén
+ Vong quay tong tai san 1,6861 1,4321

Doanh thu thuin/Téng tai san

4- Chi tiéu vé kha ning sinh 16

+ Hé s6 Loi nhuén sau thué/Doanh thu thun 0,0985| 0,1014
+ Hé s6 Loi nhuén sau thué/Vén cha s& hitu 0,3443 0,2668
+ Hé s6 Loi nhuén sau thué/Téng tai san 0,1660 0,1452

+ Hé s6 Loi nhudn tir hoat dong kinh doanh/Doanh thu | 0,1214 | 0,1247
thuan

3. NHIEM VU NAM 2024 VA CAC NAM 2025, 2026

A.TINH HINH KINH TE THE GIOI VA TRONG NUGC :

- Tinh hinh kinh té thé giéi c¢6 nhiéu bién dong, rui ro, khé doan dinh, mft s6 nudce 16n ¢6 xu hudng
bao hé mau dich tré lai. Chién tranh thuong mai MY - TRUNG van chua ¢6 héi két. Dac biét tinh
hinh thién tai dich bénh bat thudng cé thé anh huéng ca truc tiép va gian tiép t6i san xuat kinh doanh
cua cong ty.

- Canh tranh don hang gia cong nganh may voi cac nude dang phat trién & khu vue chiu 4 ngay cang
gay gat.

- Lao dong biét nghe may ngay cang thiéu trim trong.

- Chi phi déu vao van tiép tuc tang cao.

- Tuy nhién, Viét nam dé& tham gia ky két nhiéu hiép dinh thuong mai va du tr v4i cée nude; tinh
hinh chinh trj va kinh té vi mé 6n dinh; hinh anh va vi thé cia viét nam trén quéc té ngdy cang ting;
vi tri dia ly cua viét nam thudn 1¢i, dy bdo nganh dét may nam 2021 van con ¢6 co hoi thuin loi vé
don hang.

B. PHUONG HUONG - MUC TIEU :

- Nhi¢m vu Ké hoach niam 2024 doanh thu ting 9,87% so v&i thuc hién nim 2023. Cic nim tiép
theo ting trudng it nhéit 10% mot nam.

- Bao dam viéc lam va thu nhap 6n dinh cho cdng nhén, thuc hién dung, da cic ché do cho cong
nhan theo quy dinh cua phap luat.

- Thue hién dau tw d6i méi, céng nghé, may mée thiét bi cfi, lac hau

- Thue hién tot cdng tac dao tao nang cao trinh d quén ly cho can bo va tay nghé cho céng nhan.

- Thue hién tot nghia vu np thué cho nha nuée.

- Pam bao ¢b tirc cho ¢d dong tir 20 % trd 1én.

11

TN

L



C.NHIEM VU CU THE 2024 :

o
CHI TIEU PVT | THUC HIEN | KE HOACH K.If24f

2023 2024 T.H 23

1- Doanh thu tién dong Pong | 460.825.919.834 | 506.341.964.000 | 109,87
2-Lgi nhuin truée thué DPong | 57.448.104310 | 56.832.311.000 | 98,93
3- Nop thué thu nhiap DN 20% Pdng | 10.725.897.330 | 11.366.462.200 | 105,97
4-Loi nhuin sau thué Dong | 46.722.206980 | 45.465.848.800 | 97,31
5- Vén diéu lé: Ding | 49.961.850.000 | 49.961.850.000 | 100,00
6- C6 tire: Pong | 9.992.370.000 | 9.992.370.000 | 100,00
7- % ¢b tire/von diéu 18: % 20 20 | 100,00

E. BIEN PHAP TRIEN KHAI THU'C HIEN :
- Kién toan mé hinh t6 chirc, nhan sy Cong ty sau khi sat nhap Cong ty TNHH May Pha Long.
- Theo sat tinh hinh the gidi va trong nudgce dé c6 chinh sach voi khach hang linh hoat, dam bao cé
dwoc khach hang, ngudn hang diy du va én dinh;
- Ra soat lai hé thong quan Iy, Ban hanh cac ndi quy, quy dinh phit hop véi hoan canh Cong ty, kiém
tra, giam sat dé dam bao cic quy dinh duge thyce thi mdt cach nghiém ngit nham timg bude dua
nguoi lao dong vao khudn khd, tao téc phong cong nghiép, tang ning xuit lao dong;
- Thué tu vén, tu van xay dung, thuc hién dat cac tiéu chuin qudc té trong nganh may dwoc cic tb
chirc ¢6 uy tin quoc té danh gia cong nhan.

- Quy hoach, té chirc dao tao tai chd dé dam bao sb hrong va chét lwong doi ngili quan ly;
- C6 chinh sach luvong, thudng linh hoat dé khuyén khich ngudi lao dong hing say lam viée, giir
chan ngudi hién tai, dong thoi tuyén dung thém duge nhidu ngudi méi;
- Nghién ciru 4p dung qui trinh cong nghé, k§ thuat, qui trinh quan 1y tién tién pht hop véi cong ty,
Cai tién k¥ thuat ning cao nang suét, chét lugng.
- PAu tu thay thé cac thiét bi di qua cii, trang bi du cac thiét bi chuyén ding con thiéu, triét dé sir
dung cir ga 1ap két hop véi qui trinh cong nghé hop 1y va thuc hién tiét kiém dé tang ning suit lao
dong, giam chi phi va dam bao hiéu qua san xuét kinh doanh;
- Ap dung c6 hidu qua quy trinh san xuét tinh gon, xiy dung lai hé thdng 58 cho phu hop thue t& va
thyuc hién triét d& cac quy trinh, hé théng nay.
- Str dung hiéu qua nha & thu nhap thép cho ngudi lao dong trong cong ty thué.
- Tiép tuc phat huy hiéu qua Céng ty Dich vu PLG, nha nghi c6ng nhan va nha tré cho con CBCNV.
- Lién tuc theo ddi, chii dong xem xét diéu chinh dau tu kip thoi ¢é hiéu qua

IV.  Dénh gi4 cia Hoi dong quén tri vé hoat dgng ciia Cong ty
1. Ddnh gid ciia Hpi dong quén tri vé cdc mit hoat dpng ciia Cong ty
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Nam 2023 14 ndm nganh may viét Nam gip rat nhiéu khé khan hiu hét cac don vi bi glam
doanh thu va lgi nhufn trong khi Cong ty chi gidm doanh thu 10% nhung l¢i nhuén sau thué van
hoan thanh vugt ké hoach. Trong didu kién tinh hinh thé giéi, trong nuréc con nhidu kho khan,
bién dong khé lwong, Cong ty dat duge két qua trén so v6i cac don vi cung nganh la rat tbt, rat
dang khich 1¢. Co s& cho su phat trién bén vig ctia Cong ty trong thdi gian t61 hi¢n van dang
t6t. Cong ty tiép tuc quan tAm nhidu dén cong tac dau tu ddi méi cong ngh¢, may moc thiét bi, hé
thong quén ly, chinh sach cho ngudi lao dong dé ning cao ning suét lao dong; Xay dyng duge
chién luoc kinh doanh, khach hang két hop cho duoc hinh thic gia cong, san xudt xuét khiu va
kinh doanh néi dia c6 hiéu qua, Nghién ciru kip thoi va ndm bt co hdi diu tu mo rong san xuat
mot cach hiéu qua..

2 Cic ké hoach, dinh hwéng ciia Hpi dbng quén tri
- Nhiém vu K& hoach nim 2024 doanh thu tang 9,87% so vdi thuc hién nam 2023. Cac nim tiép
theo ting trudng it nhat 10% mot nam.
- Bao dam viéc lam va thu nhép én dinh cho cong nhén, thye hién ding, di cac ché do cho cong
nhan theo quy dinh cia phép luit.
- Thyc hién déu tu d6i méi, cong nghé, may méc thiét bi cii, lac hau
- Thure hién tot cong tac dao tao nang cao trinh d quan ly cho can bo va tay nghé cho céng nhan.
- Thyc hién tét n ghia vu np thue cho nha nudc.

- Pam bao ¢ tirc cho ¢b déng tir 20 % trd 1én

V. Quan tri cong ty (T6 chirc chao ban trai phiéu ra cong chiing hodic niém yét trai phiéu
khéong phai i cong ty dai chiing khong bit bude phai cong bd che thong tin tai Muc nay).

I-  Hpi dong quan tri

5 i E s 86 ¢b phin -
Stt Thanh vién HDQT Chire vu <& hifu Ty 1€ %
1 | Ong Huynh Vin Nghi Cha tich 666 930 13,35
2 | Ong Nguyén Quéc Binh Phé C.tich 322 845 6,46
3 | Ong Lé Thanh Hoai Vi Thanh vién, Tong 53 850 1,08
giam doc
4 | Ba Tran Thi Tuyét Thanh Thénh vién 18 700 0,38
5 | Ba Diang Thuy Mai Thanh vién, pho
Téng gidm déc 153 810 3,08
a- Cdc cudc hop cua Hoi dcfng quan tri nam 2021:
e ek . S6 budi hop | Ty 18 | Ly do khéng tham
Stt Thanh vién HPQT Chirc vu tham dir o fiE
1 | Ong Huynh Vin Nghi Chu tich 04 100
2 | Ong Nguyén Qudc Binh Phé C.tich 04 100
3 | Ong L& Thanh Hoai Vii | Thanh vién 04 100
4 | Ba Tran Thi Tuyét Thanh | Thanh vién 04 100
5 | Ba Ping Thiy Mai Thanh vién 04 100

b. Hoat déng gidm sét cia HPQT d6i véi Gidm gi’cfc (Tong Gidm dév’c)w:
- Theo ddi1, gidm sat ,chi dao thuc hién nghi quyét cia dai hoi dong c¢6 dong nam 2023
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- Xay dung va giam sat thyc hién cac qui ché bao dam cho hoat dong cua cong ty co hidu qua

nhu: qui ché luofng, thuong, tién in ca, Tién chuyén cin, qui ché tai chinh, qui ché tuyén dung, qui
ché dio tao..

- Xem x¢ét mé hinh t6 chirc va b6 nhiém cén b quan ly.
- Xy dung muc ti€u cho nidm 2024 va muc tiéu chién luge cdc nam tiép theo

- Xem xét, giam sat thure hién dau t nhir : mua may méc thiét bi, x4y du'ng sira chita lap diit hé
thdng dién, phong chay chita chay nha xuong. .

- Thuc hién cac cong viée khac theo diéu 1¢ ctia Cong ty.

¢. Cde Nghj quyét/Quyét dinh ciia Hoi dong quan tri (ndm 2023).

S6 Nghi quyét/ 4 i
Stt Quyét dinh Negay Noi dung —‘
01/2023/NQ- Triéu tap dai hoi déng cd dong thudng nién nim
01 HPQT 16/02/2023 2023
o2 | 922923-NQ- | 13,002023 | Chi tam tmg cb tirc biing tién dot 1 nim 2023
HDbQT
03/2023-NQ- Lua chon Céng ty kiém toan bdo céo tai chinh ndm
03 HDQT 05/12/2023 2023

.;n
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2 Danh sdach co dong ni bg va ngwoi cé lién quan

Tai khoan | Chirc vy Thoi | Thoi Moi quan
Stt| Téntdchic/es | S0 dich [taicdngty | o6 cninps | Neay chp | Noi cép Dia chi dic | diem | g, | Hevoicong
A chirng (néu ca) bit dau | khong ty
nhin ; PKKD CMND/ X e
khoan DKKD CMND/ la con la
(néu co) DKKD nguwoi | nguoi
colién | colién
quan quan
Khu phé 7, phuong
I | Fuynh VanNghi | 007C506233 | Chitich | 60057004801 | 28/06/2021 | csqurrxm | Pht Thoy, TP. 2002
' Phan Thiét, tinh
Binh Thuin
AB-9 Tran Dai
: Nghia, phuong
o | Dwomg ThiThu | o0 s06235 0 60159004692 | 12/08/2021 | CSQLTTXH | Xuan An, TP. Phan | 2002 Vo chi tich
Héng T .
Thiét, tinh Binh
Thuén
A8-9 Trén bai
PhS thig Nghia, phudng
3 | Huynh My Linh | 007C506234 | .08 | 60182008759 | 02/11/2021 | CSQLTTXH | Xuin An, TP. Phan 2002 Con chu tich
giam doc i .
Thiét, tinh Binh
Thuan
AB8-9 Tran Pai
Nghia, phuong
4 Huynh Thanh Vi | 007C506236 0 60085014787 | 27/12/2021 | CSQLTTXH | Xuéin An, TP. Phan 2002 Con cha tich
Thiét, tinh Binh
Thudn
e Phé Chu . .| KP3- Phit Thuy,
5 | Nguyén Quéc Binh | 007C506141 ok 260681669 | 16/05/2017 | Binh Thugn | o - Thiét, BT 2002
% 2 . . | KP1- Ph( Trinh, Vo phé chi
6 | Nguyén HongNga | 007C506467 0 260924069 | 03/03/1999 | Binh Thudn | p oy oo 2011 tch
Nguyén Minh . . | KP3-Phu Thuy, Con pho chi
7 Neuyét 0 0 Binh Thugn | o~ Thiét, BT 2012 tich
Nguyén Minh . . | KP3- Phii Thiy, Con pho chu
8 Héng 0 0 Binh Thuin Phan Thiét, BT 2014 tich
Nguyén Thi Lé : .| 298 Thu Khoa Huan, Chj phé chi
9 Hoa 007C506238 0 260545891 | 02/07/2004 | Binh Thudn | 5= 0L o8 2010 tich
" ” . .| 299 Thu Khoa Huan, Anh ré phé
10 | BuiTrong Thity | 007C506239 0 260638488 | 14/11/1996 | Binh Thuan | o= oMol 2010 chi tich
3% Z Ao\




KP3- Phti Thuay,

Em pho cht

11 | Nguyén Thi Hué¢ | 007C506240 0 260860701 18/06/2002 | Binh Thugn | o~ Thiét, BT 2010 tich
Tﬁg%‘j’fe“ T4 2, Xuén Phong,
12 | L& Thanh Hoai Vi | 007C506303 | .2 %.” 260571556 | 29/07/2004 | Binh Thusn | Phong Nam, Phan 2018
Téng giam G 5
< Thiét, Binh Thuén
doc
x — T6 2, Xuan Phong, 2
13 | NewenThiTo | o000s06087 | NV 260920607 | 02/04/1998 | Binh Thuan | Phong Nim, Phan 2018 YoTong
Loan D TR R gidm dbc
Thiét, Binh Thuin
Thanh vién 69 Tran Quang
. HDQT Binh Dl P
14 | Ding Thiy Mai | 007C506289 ™ 260938696 | 20/11/2014 . Xuan An, TP. Phan 2021
phé Tong Thugn i :
PR Thiét, tinh Binh
- Thuén
70"’1\"ran Ql}ang Chéng Ba
Binh Digu, phuong Mai, phé
15 | Huynh Anh Tan | 007C506609 NV 260902486 | 20/11/2014 T;:fn Xuéan An, TP. Phan 2021 Téng piém
4 Thiét, tinh Binh o5
n oC
Thuén
§ s e . ) Khu phé 11, P.Pha
16 | TranThiTuyet | o500 s6ops | Thanhvién | ) cocsis6 | osioe2010 | Binh Trinh, Phan Thiét, 2020
Thanh HPQT Thuén .
B. Thuan i
Khu phé 11, P.Pht % Chdng ba
17 | Mai Bang Hoang 0 0 060062005131 | 02/05/2002 | CSQLTTXH | Trinh, Phan Thiét, 2020 | 01/2023 | Ch€t | Thanh Thanh
B. Thuén vién HBQT
: ; Khu phd 11, P.Phu Con ba
g | MarDanghink 0 0 060206003173 | 03/05/2002 | CSQLTTXH | Trinh, Phan Thiét, 2020 Thanh Thanh
Hiéu " -
B. Thuén vién HBQT
. Thén Binh Lam, Xa
Huynh Thi Ngoc Ké todn Binh Ham Chinh, Huyén,
19 Chin 007C506577 Vit 261016137 | 25/02/2014 Thugn Ham Thuan Bic, 2020
Binh Thuén
Thén Binh Lam, X4 T
y < P Binh Ham Chinh, Huyén, Ch(ing bf
20 | Huynh Vin Thirc | 007C506663 0 260905457 19/04/2017 : A 2 Y 2020 Chan Ké
Thuén Ham Thuéin Bic, . .
Binh Thuin toan truong
Bink Ham Théng, Ham Em rudt ba
21 | Huynh Thanh Tam | 007C003643 NV 261182662 | 25/01/2011 T;}‘;ﬁn Thuén Béc, 2020 Chan Ké
’ B.Thuén todn truéng
N - : Ham Théang, Ham Cha rudt ba
2 | Huynh Thién 0 0 260578416 | 18/03/2011 | CABinh Thusn Béc, 2020 Chin Ké
Thanh - Thugn . . ,
B.Thuéan todn truong
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Ham Thang, Ham

Me rut ba

23 V& Thi B& 0 0 260464303 | 191212017 %ﬁlg“h Thuén Bic, 2020 Chén Ké
) B.Thuin toan trudng
. Ham Thang, Ham Em déu ba
24 Ph@ng‘l!hMmh 0 NV 60190001318 |  08/04/2021 | CSQLTTXH Thuin Bic, 2020 Chén Ké
B.Thuén todn trudng
. Xa Ham Chinh, Cha chong
25 | Huynh Vin Suong 0 0 260087596 09/06/2011 | A Binh Huyén, Ham Thugn 2020 ba Chén Ké
’ Bic, Binh Thuéin todn trudng
: Xa Ham Chinh, Chi chdng ba
26 Huynh Thi Em 0 0 260701612 15/08/2011 %ﬁ; ?&“h Huyén, Ham Thuan 2020 Chén Ké
: Bic, Binh Thuin todn trudng
1 X4 Ham Chinh, Chi chbng ba
27 | Huynh Thi Tri 0 0 260857811 | 24/08p011 | S Binh Huyén, Ham Thugn 2020 Chén Ké
: Bic, Binh Thuin todn trudng
. Ham Théng, Ham Chi chdng ba
28 | Huynh Thi Am 0 0 260476114 | 05/11/2010 ghAu Tk Thuén Bic, 2020 Chén Ké
] B.Thuin ton tnrong
. X4 Thuan Minh, Chi chéng ba
29 | Huynh Thi Cot 0 0 260639849 | 23/09/2011 %’:‘ug“h Ham Thuan Béc, 2020 Chén K&
Binh Thuén todn trudmg
.\ e S R 5 £ Chi chéng ba
30 H”y“hq};:rll Thant 0 0 24812724 | 03102007 | caTPHCM | GO Vapﬁgi“h Pho 2020 Chén K&
toan trudng
51 | i TR CA Binh X4 Ham Chinh, Chy chong bi
uynh Thi Nim 0 0 260639850 16/05/2018 | & . Huyén, Ham Thudn 2020 Chan Ké
i Bic, Binh Thuan todn trudng
1 o cnom | 1 PhiLong Chichéng i
uynh Thij Lot 0 0 260580840 17/09/2010 | o - Ham Thuén Bic, 2020 Chan Ké
) Binh Thufin todn trudng
o Truong Ham Hiép, Ham
33 | Nguyén Tan Vii | 007C506241 | Bankiém | 260901938 | 28/03/2014 | Binh Thuan | Thuin Bic, 2018
soat B.Thuin
2 i S Me rudt 6ng
% F— Ham Hiép, Ham % 5
34 | Neuyen Thi Bao 0 0 60158001438 | 27/04/2021 | CSQLTTXH Thuan Béc, 2018 YA Tmong
Ha i ban kiém
B.Thuén A
soat
Ham Hiép, Ham M Yo one
35 | Mai Thi A 3 etk Vi Trudng
ai Thi Anh Héng 0 0 60156000244 | 11/04/2021 | CSQLTTXH Thuén Béc, 2018 e
B.Thuan ban kiém

soat

+* -y
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) Ham Hiép, Ham Vo dng Vi
36 | Tran Thi Lé Thanh 0 0 60183003164 | 27/04/2021 | CSQLTTXH Thuén Bic, 2018 Truémg ban
B.Thuén ki€m soat
% A Ham Hiép, Ham Con 6ng Vii
37 Ng”yeguﬂa“ Gia 0 0 Thuan Bic, 2018 Trudng ban
Y B.Thuin kidm sodt
% R Ham Hiép, Ham Con 6ng Vii
38 Nguygﬁ) ga“ G 0 0 Thuén Bic, 2018 Truéng ban
g B.Thudn kiém soat
o Ham Higp, Ham A§§ bk
39 | Nguy2n Tén Lam 0 0 60079016151 | 28/06/2021 | CSQLTTXH Thuan Bic, 2018 TOUE
. ban kiém
B.Thuén ;
soat
P Thanh vién
40 Neguyen Hiu | 000506380 | Bankidm | 260870683 | 05/07/2012 | Binh Thign | B3 Lae Dao, 2018
Thiang - Phan Thiét, BT
Me rudt éng
Théngg
41 | Pham Thi Thao 0 0 1149017064 | 10/05/2021 | csqurrxn | KFP3» Lac bao, 2018 Thanh vién
Phan Thiét, BT .2
Ban kiém
soat
Vo éng
Théng,
42 | Dao Thi Mién 0 0 36175021152 | 10/05/2021 | csqurTxm | KF3. Lac Dao, 2018 Thanh vién
Phan Thiét, BT .z
Ban kiém
soat
Con 6ng
Nguyén Pao Nhit KP3, Lac Pao, Thing, Thanh
43 ‘i 0 0 60303004511 | 15/08/2021 | CSQUTTXH | o = Thiét, BT 2018 vién Ban
kiém soat
Con 6ng
44 | Nauyen Da‘o Phuong 0 0 KP3, La&Bao, 2018 Tha_rzg,Thanh
Ngén Phan Thiét, BT vién Ban
kiém soat
Chi rudt 6ng
Nguyén Thi Kim KP3, Lac Pao, Théng, Thanh
45 T 0 0 1171043111 | 03/07/2022 | CSQLTTXH | oo = o ¢ BT 2018 vién Ban
kiém soét
46 | Neuyen Thi Thanh 0 0 60175009204 | 10/05/2021 | csqurrxy | KF3, Lac Bao, 2018 Er ety

Yén

Phan Thiét, BT

Théng, Thanh

4 0

H=l w9 el 1

Gl £

lead




vién Ban
kiém soat
Em r¢ 6ng
% \ sg | s . | KP3, Lac Pao, Thang, Thanh
47 | Nguyén Duy Bao 0 NV 261521554 26/03/2013 | Binh Thuén Phan Thit, BT 2018 vién Ban
kiém sodt
_ Thanh vién % i i
48 | PoanTinKiéu | 007C506242 | Bankiém | 60065001335 | 25/04/2021 | CSQLTTXH G ge 2018
: An, Phan Thiét, BT
soat
Vo ong
3 5 5 . KP4, phudmg Xuéan Kiéu, Thanh
49 | Trdn Thj Thu Vén 0 0 45164000870 | 25/04/2021 | CSQLTTXH An, Phan Thiét, BT 2018 e p—
kiém soét
Con dng
Poin Tén Viét KP4, phuong Xuén Kiéu, Thanh
50 Gisbrig 0 0 60096001583 | 25/04/2021 | CSQLTTXH An, Phan Thiét, BT 2018 IS Bk
kiém soat
3. Giao dich giita cong ty véi nguoi cd lién quan ciia cong ty; hodc giika cong ty véi cb dong I6n, ngwoi npi bo, nguwoi cé lién quan
cua ngwoi npi bg: Khong
4.  Giao dich giita ngwdi nji by cong ty, ngwoi cé lién quan ciia ngudi ndi by véi cong ty con, cong ty do cong ty nim quyén kiém
sodt: Khong
5.  Giao dich giita céng ty véi cdc doi twong khdc: Khong

L3 - R .‘ b 4 1. Pall ~ bl 1. - d b L . ~
VIIL Giao dich ¢o phiéu clia ngudi ngi b va ngwoi lién quan cia nguoi ndi bg:

1. Danh sich ngudi ndi bg va ngudi ¢é 1ién quan ctia ngudi ndi bod

Tai khodn | Chirc vu Si’i b Ty 1§ Ghi chu
Stt Ho va tén g|ao'd;ch bl CONE | s6 CMND/ Ngay cip Noi cip Dia chi ph“iu i i
chimg ty (néu PKKD CMND/ hitu hitu
khoan c0) PKKD CMND/ cubi ky | cudi
(néu o) DKKD ky

[rad!  Ee <BE. o giEs e




Khu phé 7, phudng Phi

1 | Huynh Van Nghi | 007C506233 | Chittich | 60057004891 | 28/06/2021 | CSQLTTXH | Thy, TP. Phan Thiét, 666930 | 13.35
tinh Binh Thuén
A8-9 Tran Dai Ngha,
Duong Thi Thu e phuong Xuin An, TP.
2 Hing 007C506235 0 60159004692 | 12/08/2021 | csourmxnt | BUVRE SEE IR 358650 | 7.18
Thuén
A8-9 Tran Pai Nghia,
. U Pho tong , phudng Xuén An, TP,
. i 2 XH I . «
3 | Huynh My Linh | 007C506234 | “iCA€ | 60182008759 | 02/11/2021 | CSQLTT oo it 501945 | 10.05
Thuén
A8-9 Tran Dai Nghia,
. - - phuong Xuén An, TP,
4 3 XH e - 1 .
4 | Huynh Thanh Vi | 007C506236 0 60085014787 | 27/12/2021 | CSQLTT Phan Thibt, infi Bink 442500 | 8.86
Thuén
5 | Nguyén Quéc Binh | 007C506141 | T hgcﬁh“ 260681669 | 16/05/2017 | Binh Thuan gf" Fho They, Phean Thiet, | soneus | 66
6 | Nguy@n HéngNga | 007C506467 0 260924069 | 03/03/1999 | Binh Thuan g,l;l' Pt Trinh, Ehan/[hig 1170 | 0.02
7 Nguyen ¥1nl1 0 0 Binh Thun KP3- Pha Thuy, Phan Thiét, 0 0
Nguyét BT
3 Nguye:n Minh 0 0 Binh Thuén KP3- Phil Thiy, Phan Thiét, 0 0
Hing BT
o | NewenThile | o0, si6rsg 0 260545891 | 02/07/2004 | Binh Thuan | 228 Thu Khoa Hudn, Phan 240000 4.8
Hoa Thiét, BT
10 | Bui Trong Thily | 007C506239 0 260638488 | 14/11/1996 | Binh Thuan %i?éfhE';‘TKhoa Hui,Phan | sepe 509
11 | Nguy®n Thi Hué | 007C506240 0 260860701 | 18/06/2002 | Binh Thuan g} AT, Bhan Thict, 9000 | 0.18
Thanh i
. o vién T6 2, Xuén Phong, Phong
2| 18 Thi?él Hodl | 4070506303 HDQT, | 260571556 | 29/07/2004 | Binh Thuan | Nam, Phan Thiét, Binh 53850 |  1.08
Tong Thuin
giam doc
Neuvin Thi T4 TQ 2, Xuén Phopg, Phong
13 g yLoan - 007C506287 | NV 260920607 | 02/04/1998 | Binh Thuan | N&m, Phan Thiét, Binh 8850 | 0.18
Thuan
Tj‘;?]h 69 Tran Quang Diéu,
14 | Dang Thiy Mai | 007C506289 | HDQT, | 260938696 | 20/11/2014 | Binh Thugn | PNUONE Xuan An, TP. 153810 |  3.08
phé Téng _ Phan Thiét, tinh Binh

giam doc

Thuén

N




70 Tran Quang Diéu,
phuong Xuén An, TP.

15 | Huynh Anh Tan | 007C506609 NV 260902486 | 20/11/2014 | Binh Thuin | Thiét. tinh Binh 6850 | 0.14
Thuén
Trén Thi Tuyét Thanh Khu phé 11, P.Phti Trinh
16 o 007C506285 vién 260673156 | 05/06/2019 | Binh Thusn 2 e 18700 |  0.38
anh HPQT Phan Thiét, B. Thuin
e . Khu phé 11, P.Pht Trinh Ché
LTTXH 02 ? et
17 | Mai Bang Hoang 0 0 060062005131 | 02/05/2002 | CSQ Phan Thidt, B. Thusn 0 0
Mai Piang Minh Khu phd 11, P.Pht Trinh
. R X 2 ’
18 - 0 0 060206003173 | 03/05/2002 | CSQLTTXH | =5 ~ Thiét, B. Thugn 0 0
: ; - Thén Binh Lam, X Ham
g | B “l(’:g}" Ngoc | 4o7¢s506577 It(e t0an | 61016137 | 25/02/2014 | Binh Thuan Chinh, Huyén, Ham Thugn 45070 0.9
an Feng Biac, Binh Thuin
Thén Binh Lam, X4 Ham
20 | Huynh Van Thic | 007C506663 0 260905457 19/04/2017 | Binh Thuan | Chinh, Huyén, Ham Thugn 1400 | 0.03
Bic, Binh Thudn
o1 | HuynhThanh 0o ns6az | Nv 261182662 | 25/01/2011 | Binh Thuan | 112m Thang, Ham Thuan 3000 | 0.06
Tam Bac, B.Thuén
Huynh Thién CA Binh Ham Thing, Ham Thuin :
}( = i 2 Y
22 Thanh 0 0 260578416 18032011 | 0.0 Bic, B Thuin 0 0
o T o CA Binh Ham Thang, Ham Thuén
0 430 19/12/2 : 1508, -
23 V& Thi Bé 0 260464303 017 Thuan Béc, B.Thudn 0 0
2| P hamLT‘h! Mitth 0 NV 60190001318 08/042021 | csqurrxp | Ham Thang, Ham Thuan 0 0
anh Bic, B.Thuén
y = . Xd Ham Chinh, Huyén,
25 H“g nh ¥ap 0 0 260087596 09/06/2011 | EA Binh Him Thugn Béc, Binh 0 0
uong Thugn 5
Thudn
N Xa Ham Chinh, Huyén,
26 Huynh Thi Em 0 0 260701612 15/08/2011 Thuﬁli Ham Thuan Bic, Binh 0 0
) Thuén
- X4 Ham Chinh, Huyén,
27 | Huynh Thi Tri 0 0 260857811 24/082011 | o T Ham Thudn Bic, Binh 0 0
j y Thudn
g s CA Binh Ham Théng, Ham Thuén
035 7 ¥ :
28 | Huynh Thj Am 0 0 260476114 /112010 | o oo Béc, B.Thuan 0 0
. : CA Binh X& Thuidn Minh, Ham
2 ; 3 1 - > g
9 Huynh Thi Cot 0 0 60639849 23/09/201 Thudn Thuan Béc, Binh Thuin 0 0
30 H“y“h,rg;}l Thanh 0 0 24812724 03/102007 | CATPHCM | G vép, Thanh Phé HCM 0 0
i X4 Ham Chinh, Huyén,
31 | Huynh Thi Nam 0 0 260639850 16/05/2018 Thuén‘“ Ham Thuan Béc, Binh 0 0

Thuén

o b




g ; CA Binh TT Pht Long, Him Thuan
32 | Huynh Thi Lot 0 0 260580840 170902010 | TH0 Bio, Bioh Thusn 0 0
Trudng ; Sa o Ty 5
33 | Nguyén Tén Vii | 007C506241 | Bankiém | 260901938 | 28/03/2014 | Binh Thugn | am Hiép, Ham Thuén 4400 | 0.09
St Bic, B.Thuan
34 | NeuyenThi Bio 0 0 60158001438 | 27/042021 | csqurrxy | Hiam Hiép, Ham Thudn 0 0
Ha Bic, B.Thuin
35 Mai Thi Anh 0 0 60156000244 | 11/0472021 | csqurrxar | Hiam Hiép, Ham Thudn 0 0
\Hong Bic, B.Thuén
Tran Thi Lé . Ham Hiép, Ham Thuén
36 e 0 0 60183003164 | 27/0472021 | CSQLTTXH Béc B.Thuan 0 0
Nguyén Tran Gia Ham Hiép, Ham Thuén
37 “Huy 0 0 Bic, B.Thugn ’ ?
38 Nguyén Tran Gia 0 0 Ham Hiép, Ham Thuén 0 0
N Hoing Béc, B.Thuén
T Ham Hiép, Ham Thuén
2 i i k] 2 03
39 | Nguyn Tén Lam 0 0 60079016151 | 28/06/2021 | CSQLTTXH Bic. 13 Thuén 0 0
e Thanh
a0 | NewenHWu 00006380 | vien Ban | 260870683 | 05/07/2012 | Bink Thugn | KF3 Lac Bro, Phan 9120 | 0.18
Thing .2 . Thiét, BT :
kiém soat
41 | Pham Thi Thao 0 0 1149017064 | 10/05/2021 | csqurtxn |  KP3s Lac Dao, Phan 0 0
Thiét, BT
42 | Dao Thi Mién 0 0 36175021152 | 10/05/2021 | csoutrxm | KF3s ,]r“}?fetf)%% Fhan 0 0
Nguyén Pao Nhat KP3, Lac Pao, Phan
43 0 0 0 60303004511 | 15/08/2021 | CSQLTTXH Triée B 0 0
Nguyén Pao KP3, Lac Dao, Phan
M| Phions Nean 0 0 Thiét, BT 6 0
Nguyén Thi Kim . KP3, Lac Pao, Phan
. " SOL » e HEN,
45 Licn 0 0 1171043111 03/07/2022 | CSQLTTXH Thiét, BT 0 0
Nguyén Thi KP3, Lac Pao, Phan
46 Thanh Yén 0 0 60175009204 | 10/05/2021 | CSQLTTXH Thiét, BT 0 0
47 | Nguyén Duy Béo 0 NV 261521554 | 26/03/2013 | Binh Thuan | % 5> Lac Pao, Phan 0 0
Thiét, BT
Pl KP4, phutmg Xuain A
48 | DoanTinKiéu | 007C506242 | viénBan | 60065001335 | 25/04/2021 | CSQLTTXH 2D LIE o 96435 1.93
.2 i Phan Thiét, BT
kiém soat
s : . KP4, phirong Xuén An,
49 | Trin Thj Thu Véan 0 0 45164000870 | 25/04/2021 | CSQLTTXH Hbat Thil T 0 0
Doan Tan Viét - KP4, phudng Xuan An,
50 Cites 0 0 60096001583 | 25/04/2021 | CSQLTTXH i | 0 0

fn Ba
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2. Giao dich cia nguoi ndi b va nguoi co lién quan doi vai co phiéu cia cong ty :

e 36 cb v 18 cb Ty 18 ¢b
Quan hé véi So cd Ty 1€ co £ x ik G SR . . .
Stt | Ngudi thychign giao | povgingibp | Phiuss | phibu sé Sf'; l‘:fﬂf";:f{; phicu ¢ hiru Ly do ting , gidm
dich 7 | hituddu | hiudiu |° £ cudi ky
ky ky .
% ; 3 z 5y g Mua thoa thuin bén ngoai théng qua san giao
01 Hu¥nh Thi Ngoc Chéin K¢ toén trudng 40.555 0.81 45.070 0,9 dich

h.Hoat dpng cia cdc tiéu ban trong Hoi dong quan tri: Cong ty khong c6 céc tidu ban.
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2- Ban Kiém soit
a) Thanh vién va co ciu cia Ban kiém soat: '
Stt Thanh vién BKS Chicvy | SOSOPRAN | 1y a0,
so hitu
1 | Ong: Nguyén Tan Vi Trudng ban 4400 | 0,09
2 | Ong: Nguyén Hitu Thing Thanh vién 9120 0,18
3 | Ong : Poan Tén Kiédu Thanh vién 96 435 1,93

b) Hoat dong ctia Ban kiém soat:
Hoat dong cua Ban kiém soat trong nam 2023:

- Kiém soat chién lugec:
. Thuong xuyén giam sat viéc thuc hién cac nghi quyét DPHBCD cua HDQT, Ban TGD.
Tham gia du tit ca cac phién hop thudng ky ciing nhu bt thuong cia HDQT .Dong gop
y kién xdy dung cac quyét dinh, nghi quyét cia HDQT phu hop véi ludt doanh nghiép
méi va diéu 1& cong ty.
HDQT, Ban giam ddc xem xét, giai thich va giai quyét kip thoi cac kién nghi
- Kiém soat hoat dong:
«  T6 chirc kiém tra chimg tlr, s6 sdch ké toan, thim dinh bdo céo tai chinh cta cong ty
(011dn/n3m)
«  Giam sat viéc chip hanh cac ché do chinh sach v6i ngudi lao dong.
«  Giam sat viéc chi tra ¢d tirc va thuc hién phéan bd loi nhuén hang nim.
- Kiém soat Béo céo tai chinh:
e Kiém tra, gidm sat cac béo cdo tai chinh hang quy, nim nhim danh gia tinh hop 1y cua cac
s6 liéu tai chinh.
e  Giam sat viéc thuc thi nhitng kién nghi do Kiém toan dua ra
o Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién ban Kiém soat nam 2023 la
400.000 dong /thang/nim
Thu lao, c4c khoan lgi ich khac va chi phi cho thanh vién HDQT:
¢ Theo quyét dinh ciia Dai hoi dong cd dong, thii lao cho Hoi ddng quan tri trong nam 2023
12 800.000 dong / ngudi / thang

d. Hop ddng hogc giao dich véi c6 dong ndi bo: khong c6
e. Viéc thuc hién cdc quy dinh v€ quan tri cong ty: thuc hién ding qui dinh.

Bio cao tai chinh nam 2023
24

o i DV



Phan Thiét, ngay 02 thang 02 nam 2024
CONG TY CO PHAN MAY XUAT KHAU PHAN THIET
H HOI PONG QUAN TRI
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