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Thwong nién ndm /Year: 2023

Kinh giri:
- ﬁy ban chirng khoan Nha nudc:
- S& Giao dich chirng khoan Ha Noi;
- Cac ¢ dong cong ty ¢d phan Viglacera Ha Noi.
To:
- The State Securities Commission;
- The Stock Exchange
- Shareholders of Viglacera Hanoi Joint Stock Company.

I. Thong tin chung/General information
1. Théng tin khdi quat/General information
- Tén giao dich/Trading name: Cong ty ¢ phan Viglacera Ha Noi

- Gidy chimg nhan dang ky doanh nghiép so/Business Registration Certificate
No.: 0100774247

- Vén diéu 1&/Charter capital: 56.000.000.000 VND

- Vén diu tu cua chi sé hitu/Owner's capital: 56.000.000.000 VND

- Dia chi/Address: Tﬁng 15 toa nha Viglacera, s6 1 dai 16 Théang Long, Mé Tri,
Nam Tur Liém, Ha N§i.

- Dia chi giao dich/Trading address: Khu cong nghi¢p Yén Phong, xa Long
Chau, huyén Yén Phong, Bac Ninh.

- S6 dién thoai/Telephone: 0222 3689 234



- S6 fax/Fax: 0222 3689 189
- Website: www.viglacerahanoi.com.vn/
- M ¢b phiéu (néu cé)/Securities code (i (if any): VIH

- Qua trinh hinh thanh va phat tnen/Establzshment and development process
(ngay thanh lap, thoi diém niém yét, thoi gian cdc mdc sy kién quan trong ké tir khi
thanh l8p dén nay/Date of establishment, time of listing, and development milestones
since the establishment until now).

Cong ty Co phén Vigalcera Ha Noi tién than 1a Nha méy gach p lat Ha Ni.

Thang 2 ndm 1994, Nha may gach ¢ op lat Ha Noi khai cong xay dung lép dit thiét
bi de san xuit gach op lat trang men cao cp vai sé von déu tu trén 60 ty dong, cong
suat 1.000.000 m2/ nam tai xa M& Tri - Huyén Tur Liém — Ha Noi.

Lan dau tién tai Viét Nam, Nha may gach Op lat Ha Noi da nhap khau chuyen
giao cong nghé va thiét bi tién tién ctia ITALIA dé san xuét gach ceramic cao cap.

Ngay 19/5/1998, Nha may gach op lat Ha Noi duge dbi tén thanh Cong ty gach
bp lat Ha Noi.

Thang 9 ndm 2002, Cong ty tiép nhan Nha may Gach Hai Duong theo quyét dinh
56 3790/QD-UB ciia Uy ban Nhén dén tinh Hai Duong.

Dén thoi diém nay, Cong ty gach 6p lat Ha Noi ¢6 hai Nha mdy: Nha may gach
op lat Ha Noi, Nha may gach Op lat Hai Duong va dau tu nang cong sut 1én 5.500.000
m2/nam.

Thuce hién su chi dao cua Uy ban Nhan dan Thanh pho Ha Noi vé quy hoach D6
thi, thang 2 nam 2006 Cong ty di chuyen Nha may gach op 14t Ha Noi dén khu Cong
nghiép Huyén Yén Phong — Tinh Béc Ninh.

Ngay 18/4/2008, B6 xay dung co quyét dinh s6 558/QP-BXD ddi tén Cong ty
gach Op lat Vigalacera Ha Noi thanh Cong ty ¢ phan Viglacera Ha Noi; ké tir ngay
02/5/2008 Cong ty gach 6 op lat Vigalacera Ha N¢i chinh thirc dbi tén thanh Cong ty ¢o
phan Viglacera Ha Noi véi mirc von diéu 1¢ 28 ty dong.

Nam 2017, nham dap tng nhu cau vé chit lugng, ) lugng ngay cang ting cua
thi truong, Cong ty co phan Viglacera Ha Noi da dau tu thém Day chuyén san xuét
gach ban st cong sut 2.5 triéu m2/ndm tai Nha may Viglacera Yén Phong. Viéc dau
tu da gop phan nang tong san luong san xudt cua Cong ty 1én 10 triéu m2/nam, da

dang hon cdc mau ma ching loai san phidm ting ning luc canh tranh va kha ndng ticu
thy san pham trén thi truong.

Thang 10 nam 2018, nhim huy dong vén phuc vu san xuét kinh doanh, Cong ty
da thyc hi¢n phat hanh ¢b phiéu ra cong ching tang von didu 18 cua Cong ty tir 28 ty
dong 1én 56 ty dong.

Trai qua 30 ndm san xuét kinh doanh, Cong ty da tirng budc phat trién virng
chic, san phim cua cong ty da dugc khach hang trong nude va nhiéu nudce trén thé
gioi tin nhiém, wa chudng.

- Cac su kién khac/ Other events:

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the



business:

- Nganh nghé kinh doanh/Business /ines: (Néu cac nganh nghé kinh doanh hogc
san pham, dich vu chinh chiém trén 10% tong doanh thu trong 02 ndm gan
nhét/Specify major lines of business or products and services which account for more
than 10% of the total revenue in the last 02 years).

San xuét kinh doanh céc loai gach bp lat ceramic, porcelain cac loai.

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh
doanh chinh, chiém trén 10% tong doanh thu trong 02 nim gan nhit/ Specify major

locations of business which account for more than 10% of the total revenue in the last
02 years).

Mién Béc, mién Trung, mién Nam, Xuét khau.

3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va bo may quan ly/
Information about governance model, business organization and managerial
apparatus

- Mb hinh quan tri (néu rd mé hinh theo quy dinh tai Dicu 137 Luat Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

Cong ty ¢b phan Viglacera Ha N§i to chirc quan ly va hoat dong theo mot mod

hinh: Pai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat va Giam ddc hoic Tong
giam dbc.

- Co cau bd may quan ly/Management structure.
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- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Néu
danh sach, dia chi, linh vire san xuat kinh doanh chinh, von diéu 1¢ thuce gop, ty 1€ s&
hiru cua Cong ty tai cac cong ty con, cong ty lién két/Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership
percentages of the Company in such subsidiaries, associated companies).

% Tén cong ty: Céng ty c6 phan Thwong mai Viglacera
Vén didu 1¢: 28.4 ty dong

Gtay chimg nhén PKKD: 0103022396 do S& Ké hoach va dau tu thanh pho Ha Noi
cap 1an dau ngay 14/02/2008.

Tru sé chinh: Tang 01, Toa nha Viglacera Tower, Mé Tri, Nam Tir Liém, Ha Noi
S6 dién thoai: 0243 5537846 Fax: 0243 5537648
Nganh nghé kinh doanh:

+ Kinh doanh vat liéu xdy dung, vat liéu trang tri ndi, ngoai that;

+ Kinh doanh vit tu, nguyén vit li¢u, thiét bi, phu ting mdy moc, hoa chat (trir
hoa chit nha nudc cip), phu gia phuc vu san xuat cong nghi¢p va xdy dung;

+ Kinh doanh nha hang, khach san; Dich vu an ubng, giai khat; Lit hanh noi dia,
lir hanh qudc té va cac dich vu phuc vu khach san du lich (Khong bao gom kinh
doanh quén bar, phong Karaoke, vii truong);

+ Dao tao ngoai ngir, tin hoc, dao tao day nghe (chi hoat dong sau khi dugc co
quan Nha nudc co tham quyén cho phép);

+ San xuit va mua ban cic m4t hang: gia dung, linh kién, thiét bi, cac mat hang
dién, dién ti, dién lanh, vién thong, tin hoc; dd dién dan dung; thiét bi van
phong; may tinh, cac thiét bi mang va phan mém may tinh;

+ Cac d;qh vu vé quang cao, thiét ké phuc vu quang céo; in va cac dich vy lién
quan dén in;

+ Van tai hang hod, vin chuyén hanh khach bing 6t theo hop dong, tuyén co
dinh;

Kinh doanh dai ly xang, dau, gas;
San xuét, mua ban 6to, xe may, phu tung 6t0, xe may;

Tu van du hoc;

+ + o+ +

Dich vu méi gioi, xtc tién thuong mai, nghién ctru thi truong, phién dich, dich
vu dich thuét, dich vu lam visa, hg chiéu; Dich vu giao nhan hang hoa;

Dai Iy ban vé may bay, tau hoa, thu doi ngoai t&, dai ly bao hiém;
T4 chire cac hoi nghi, hdi thao, trién lam;

San xuat, mua ban va gia cong cac mat hang thi cong my nghé:

+ + + +

Mua béan lwong thyre, thue pham, rugu, bia cac loai;



+ San xuat va mua ban céc loai banh keo, dd udng khong con (nuée hoa qua,
nudc ngot, nude khoang, nudce tinh khiét);

+ Dai dién cho thuong nhén;
+ Quan ly du dn x4y dung céc cong trinh dan dung, cong nghiép, giao thong, thuy
loi, ha tang k¥ thuat;
+ Xirly nén mong, thi cong xay dung cac cong trinh dan dung, cong nghiép, nong
lam nghiép, thuy lgi, giao thong vén tai va ha ting ky thuat;
+ Thi cong trang tri ndi ngoai that cac cong trinh xdy dung;
+ Dich vu uy thac xuat, nhap khdu; xuét nhdp khau cdc mit hang cong ty kinh
doanh;
+ Dai ly mua, dai ly ban, ky gtri hang hoa.
Cong ty ¢6 phan Viglacera Ha Noi gop 3,51% vén didu 1¢ (twong duong 1 ty dong
ménh gid) tai Cong ty c¢o phan Thuong mai Viglacera.
¢ Tén Cong ty: Céng ty cd phin Kinh doanh gach op lat Viglacera.
Vén diéu 1&: 30 ty dong
Gidy chimg nhan PKKD: 0105908818 do S¢ Ké hoach va dau tu thanh phé Ha Noi
cap lan dau ngay 06/06/2012.
Tru s¢ chinh: Tang 2 toa nha Viglacera, sé 1 Dai 16 Thang Long, M& Tri, Nam Tir
Liém, Ha Noi
S6 di¢n thoai: 024 3543 0726 Fax: 024 3543 0725
Nganh nghé kinh doanh:
Ban budn vat liéu, thiét bi lap dat khac trong xdy dung;

+ Ban 1¢ d0 ngil kim, son, kinh va thiét b Iip dat khc trong xdy dung trong cic
ctra hang chuyén doanh

+ Hoat dong thiét ké chuyén dung, hoat dong trang tri noi that
+ Vén tai hang héa bing dudng bd
+ Xuét nhap khau cac mit hang Cong ty kinh doanh
Cong ty C6 phan Viglacera Ha Noi gop 30% von diéu 1¢ (twong duong 9 ty dong ménh
gia) tai Cong ty Co phan Kinh doanh gach 6p 14t Viglacera.
4. Dinh hudng phdt trién/Development orientations
- Cac muc tiéu chi yéu ctia Cong ty / Main objectives of the Company: Ti da
hoa lgi ich cho cac co dong.

- Chién lugc phat trién trung va dai han/Development strategies in medium and
long term: Tré thanh nha san xuat gach op lat hang dau tai Vit Nam thong qua viéc
dau tu md rong san xuat.

- Cac muc ti€u phat triéi} bén'vtmg (mdi truong, xa hdi va cong df‘)ng) va
chuong trinh chinh lién quan dén ngdn han va trung han cia Cong ty / Corporate



objectives with regard to Corporate environment, society and community
Sustainability: Phat trién bén ving, than thién v4i moi truong, san xuat san pham tao
ra cua cai vét chat cho xa hoi.

5. Cdc rii ro/Risks:(Néu céc rii ro co thé anh hudong dén hoat dong san Xuat
kinh doanh hodc déi véi viée thuc hién cac muc tiéu cta cia Cong ty, trong do ¢o rui
ro v& méi truong, thién tai, dich bénh, ...)/Specify the risks probably affecting the
production and business operations or the realization of the Company's objectives,
including environmental risks).

- Ruli ro vé kinh té: Chién tranh leo thang géy anh hudng 16n dén kinh t& thé gidi
dan dén suy gidam nhu cau cac mat hang xuat khau, dong thoi thanh khoan trén
toan cau bi that chit giam dong von dau tu.

- Rui ro v& 1ai sudt Ngan hang: Lai sut cho vay 6 thang diu nim tang cao.
- Rui ro trong khau san xuét: Nguy co tiém 4n vé tai nan lao dong.
IL. Tinh hinh hoat dgng trong nam/ Operations in the Year

[. Tinh hinh hoat dong san xudt kinh doanh/Situation of production and
business operations

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business
operations in the year: Néu cac két qua dat dugc trong nam. Néu nhirng thay doi, bién
dong 16n vé chién luge kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, san
phdm, ngudn cung cép,... /specify the results achieved for the year. Specify major
changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, elc.

Hoi dong quan tri Cong ty, Ban giam déc Cong ty ludén bam sat chi dao hoat
dong san xuat kinh doanh theo ké hoach da dugc Pai hdi dong cb dong thong qua. Két
qua dat dugc trong nam cia Cong ty nhu sau: Doanh thu ndm 2023 dat 564.348 tri¢u
dong, 1gi nhudn sau thué dat 1.850 triéu dong.

- Tinh hinh thuc hién so véi ké hoach/Implementation situation/actual progress
against the plan: So sanh két qua dat dugc trong nam so véi cdc chi tiéu ké hoach va
chc chi tiéu nim lién k& Phén tich cu thé nguyén nhan din dén viéc khong
dat/dat/vuot céc chi tidu so véi ké hoach va so v6i nam lién ké&/Comparing the actual
progress with the targets and the results of the preceding years. Analyzing specific
reasons of the unachievement/ achievement/excess of the targets and against the
preceding years.

Nén kinh té toan cAu nam 2023 vin bip bénh trong bdi canh chiu tac dong kéo
dai ctia cac cu sdc tieu cuc chong chéo, nhu dai dich Covid-19, xung dt gira Nga -
Ukraine va chinh séch thét chat tién té ctia cdc nude phat trién nhiam kiém ché lam
phét va huéng t6i tai chinh cong bén virg; xu huéng thu hep tiéu ding va syt giam
lrgng don hang xuét khau; nhimg van dé vé co ciu kinh té va sy suy giam manh thi
truomg bat dong san... Trong bbi canh tinh hinh thé gidi va trong nude co nhiéu khé
khin, thach thirc nhung vai sy chi dao sang sudt cua ban lanh dao cung 16 lyc cia toan
bd can bd cong nhén vién Cong ty, san xuat kinh doanh nam 2023 cia Cong ty dugc
giir vitng. Két qua san xuét kinh doanh ndm 2023 ciia Cong ty da dat dugc: Doanh thu
tir san pham chinh dat 558.410 triéu dong bing 87,1% so véi ké hoach, loi nhuan trude



thué thu nhép doanh nghiép dat 3.842 triéu ddng.
2. T6 chike va nhan Su/Organization and Human resource

- Danh sich Ban diéu hanh/List of the Board of Management: (Danh sach, tom
tat 1y lich va ty 1 s¢ hiru ¢§ phdn c6 quyén biéu quyét va cac chimg khoan khac do
cong ty phat hanh ciia Tong Gidm déc, céc Pho Tong gidm dée, Ké toan truong va céc
can by quan ly khac/List, curriculum vitae and ownership percentage of the
Company's voting shares and other securities by the Company’s General Director,
Deputy General Directors, Chief Accountant and other managers.

Ho va tén: Lé Tién Diing - Uy vién Hpi dong quén trj - Giam débc

cong ty
- Gidi tinh: Nam
- Ngay thang nam sinh:  31/01/1979
- Noi sinh: Nam Tir Liém, Ha Noi
- Qudc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Dai Md, Nam Tir Liém, Ha Noi
- S6CCCD: 001079014198 Ngay cép: 16/04/2021 Noi cp: Cuc Canh

sat quan ly hanh chinh vé trat tw xa hoi
- Dia chi thudong tra: S6 nha 24, ngd 335 Nguy&n Trai, Thanh Xuan, Ha Noi

- Dién thoai lién lac: 0987212288
- Trinh d0 van hoa: 12/12
- Trinh d§ chuyén mén: Ky su hoa Silicat, Thac sy quan tri kinh doanh
- Quad trinh cong tac:
Thd %?cn cong Chire vu Noi cong tac
L Cong ty Gach op 1at Ha N¢i (nay 1a Cong
7/2003 - 6/2005 | Boc cong PXSX ty C phan Viglacera Ha Noi)
7/2005 — 8/2005 | Pho quan dde Nha may gach 6p lat Hai Duong
8/2005 — 5/2007 | Quan ddc PXSX Nha may gach 6p lat Hai Duong

5/2007 — 8/2008

Phé gidm dbc

Nha may gach p lat Hai Duong

8/2008 — 11/2008

Giam doc

Nha may gach &p lat Hai Duong

1172008 — 5/2011

Phé giam déc

Nha mdy Viglacera Yén Phong

5/2011 -6/2012 | Giam déc Nha méy Viglacera Yén Phong
6/2012 —4/2013 | Phé Giam déc Cong ty C6 phan Viglacera Ha Noi
4/2013- nay Giam dbc Cong ty C6 phan Viglacera Ha Noi

Chirc vu cong tac hién nay:
+ Uy vién Héi ddng quan tri Cong ty Cé phan Viglacera Ha Noi
+ Giam dbc Céng ty CH phan Viglacera Ha Noi




Chure vu cong tac & Cong ty khac:

+ Uy vién Hoi dong quan tri Cong ty C6 phan Kinh doanh gach p lat Viglacera
+ Chu tich Hoi dong quan tri Cong ty C6 phan Bé tong khi Viglacera

+ Chu tich Hoi dong quan tri Cong ty C6 phan Viglacera Thing Long

S6 ¢b phan biéu quyét: 1.057.813 ¢b phan (chiém 18,89%)

Trong do:

+ Daqi dién phdn vén Tong cong ty Viglacera - CTCP: 896.000 c¢6 phan (chiém
16,00%)

+ 86 hitu cd nhan: 161.813 ¢é phan (chiém 2,89%)

Nhirng ngudi ¢6 lién quan: Khong

Cac khoan ng ddi véi Cong ty: Khong

Thu lao va cac khoan 1¢i ich khac: Khong

Loi ich lién quan di véi t6 chire niém yét: Khong

Ho va tén: Nguyén Chi Hoa — Phé giam doc cong ty

Gidi tinh: Nam

Ngay thang nam sinh:  22/07/1973

Noi sinh: Lam Thao, Pha Tho

Qubce tich: Viét Nam

Dan toc: Kinh

Qué quan: Lam Thao, Phu Tho

S6 CMND: 025073004292 Ngay cap: 26/04/2022 Noi cap: Cuc Canh
sat quan ly hanh chinh vé trat tu xa hoi

Dia chi thuong tru: Phong 1906 toa N03-T2 khu Ngoai giao doan, P. Xuan

Téao, Q Bic Tir Liém, Ha Noi
Dién thoai lién lac: 0904132138

Trinh do vin héa: 12/12

Trinh d§ chuyén mén: K¥ su xdy dung

Qua trinh cong tac:

Thoi gian cong tac Chirc vu Noi cong tac

Thang 8/1994 - Cong nhén san 2 £ & =
11/1998 xuéit gach e
Thang 12/1998 - el Cong ty Gach &p lat Ha Ni (nay 1a
11/2000 ¥ thugtvien Céng ty C phan Viglacera Ha Noi)

Théng 12/2000- Cong ty Gach &p lat Ha Noi (nay 1a

12/2006 Ky su Cong ty Cé phan Viglacera Ha Noi)
Thang 01/2007 - i . Cing: fy: el 4p Xi¢ Vig.accea Ha
5/2008 Ky su quan doc Noi (nay la Coéng ty CO phan

Viglacera Ha No6i)




Thang 06/2008 - _— Nha mdy Viglacera Yén Phong -
8/2013 Quan 86c PXSX. | cong ty CA phin Viglacers BANGi

Thang 9/2013 — Ph6 Giam déc nha | Nha may Viglacera Yén Phong -
9/2014 may Cong ty C6 phan Viglacera Ha Noi
Thang 10/2014 dén Nha mday Viglacera Yén Phong -

nay Gt dtie nld midy Cong ty C6 phan Viglacera Ha Noi

Thang 9/2018 dén nay gho giin dic cing Cong ty CH phﬁn Viglacera Ha Noi

- Chirc vu cOng tac hién nay:

+ Phé giam ddc cong ty Cong ty Cb phan Viglacera Ha Néi kiém Giam déc nha
may Viglacera Yén Phong
- Chirc vu cong tac & Cong ty khac:
+ Uy vién Hoi déng quan tri Cong ty C6 phan Bé tong khi Viglacera
- 86 ¢6 phan ndm giir: 40.100 ¢ phan (chiém 0,72%)
Trong d6: + So hitu cé nhan: 40.100 cé phan (chiém 0.72%)
+ Dai dién phan von Téng céng ty Viglacera -CTCP: 0 c¢6 phan (chiém 0%)
- Nhitng ngudi ¢6 lién quan nim giir ¢d phin: Khong
- Céc khoan ng dbi véi Cong ty: Khong
- Thu lao va céc khoan l¢i ich khac: Khong

- Loi ich lién quan di v&i t6 chirc niém yét: Khong

Ho va tén: Bui Thu Hing - K& toan truéng
- Gidi tinh: Nir
- Ngay thang ndm sinh:  22/01/1978
- Noi sinh: Ha Noi
- Qudc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Ha Noi
- 86 CCCD: 001178013008 Ngay cép: 10/04/2017 Noi cip: Cuc

canh sat DPKQL cu tri va DLQG vé dan cu.
- Dia chi thuong tru: 702 P2 Ciputra, P. Xuan Pinh, Q. Bic Tu Liém, Ha Noi.
- Dién thoai lién lac: 0983033792
- Trinh d0 van hoa: 12/12

- Trinh d chuyén mén:  Thac sy ké toan



Qua trinh cOng tac:

Thoi gian cong tac Chire vu Noi cong tac
Nhan vién ké | Cong ty Gach op lat Ha Noi (nay la Cong
LIASRE-102007 | vt ty Cé phin Viglacera Ha Noi)

Pho phong Tai 5 PR e Ty
11/2007- 5/2012 bt el v Cong ty Co phan Viglacera Ha Noi

6/2012 — 12/2012 th’) ph(‘ing tl"ai Cf.‘)ng ty ¢ phan Kinh doanh gach Op lat
chinh ké toan | Viglacera

12/2012 dénnay | Ké toan truong | Cong ty C6 phan Viglacera Ha Noi

Chtrc vu cong tac hién nay: Ké toan truong Cong ty C6 phan Viglacera Ha Noi
Chtrc vy cong tac & Cong ty khac:
+ Thanh vién ban kiém soat Cong ty C phan Kinh doanh gach dp lat Viglacera
+ Thanh vién ban kiém soat Cong ty C6 phan Bé tong khi Viglacera
Sé ¢ phan nim giir: 10.000 c¢b phén (chiém 0,18%)
Trong do:
+ 8¢ hitu cd nhan: 10.000 c6 phan (chiém 0,18%)
+ Daqi dién phan von Tong cong ty Viglacera - CTCP: 0 6 phan (chiém 0%)
Nhitng ngudi c6 lién quan ndm gitr cd phan: Khong
Céc khoan ng dbi voi Cong ty: Khong
Thu lao va cac khoan lgi ich khac: Khong
Loi ich lién quan déi voi t6 chire niém yét: Khong
- Nhimng thay ddi trong ban diéu hanh/changes in the Board of Management:

(Liét ké cac thay doi trong Ban diéu hanh trong ndm)/ (List the changes in the Board
of Management in the year).

Khong co.
- S6 luong can b, nhan vién. Tém tét chinh sach va thay dbi trong chinh sach

dbi v6i nguoi lao dong/ Number of staffs. Brief information and changes on the
employee’s policies.

+ Cong ty ¢6 324 can by, cong nhan vién dugc thé hién co ciu theo bang sau:

Trinh d§ chuyén mén S6 lwgng Ty 18 (%)
1. Thac sy 4 1.23%
__________________ e e
""""" 3. Caoding e | 1481%
4. Trung cép. so cép, Cong nhan ky thuit 27 | 6698%
TN | T T
TONG CONG 324 100%




+  Chinh sach ddi véi nguoi lao dong

Vé ché d¢ tién luong, tién thudng: Cong ty thyc hién quy ché tra luong theo
ding quy dinh cua Tdng cong ty Viglacera - CTCP, cic ché do phu cép theo luong,
ché do ém dau, thai san... dugc thyc hién nghiém tic, khuyén khich thudng cho tap
thé, ca nhan thong qua co ché khoan, phat déng thi dua sang kién cai tién ky thuét.

Vé quy ché dan chu: Trong nhirng ndm qua, Cong ty da xay dung va thuc hién
t6t Quy ché dén chii & co s, Hang nam td chirc Hoi nghi ngudi lao dong, hang quy tb
chirc dbi thoai nguoi lao dong tir do co ké hoach cho cac ca nhan va bg phan giai quyét
moi thic méc, d& xuét ding cta nguoi lao dong.

V& cong téc dao tao: Ngudn nhan luc dugc lanh dao Cong ty quan tdm va trién
khai mot cach lién tuc va thuong xuyén & moi chirc danh cong viéc .

V& cong tac bao hd lao dong, diéu kién 1am viée va méi truomg cho nguoi lao
dong: Cai tao khu vure vin phong, hé théng mai che, vach ngdn khu nha xuéng nham
tao moi truong sach s& giam thiéu bui trong khong khi, gidm bét nang nhoc ting ning
suét lao dong cho cong nhéan. Cap phat bao ho lao dong cho cong nhan theo dic tinh
cong vi€c cua ting cong doan theo ding ky han. Cong tac phong chdng lut bao, phong
chéng chay nd duge quan tdm dung mirc, Kip thoi.

Ngoai ra cong ty con chidm lo vé doi séng cho CBCNV nhur: td chire tham quan,
nghi mat; tdng qua cho cac chau thiéu nhi nhan ngay 01/6, cac chau c¢6 thanh tich xuét
sic trong hoc tap; té chirc hoat dong giao luu gip g& nhan ngay Quédc té phu nir 8/3,
nha thanh 1ap H§i Lién hiép Phu nit Viét Nam 20/10, phéat dong phong trao TDTT,
VHVN...

3. Tinh hinh dau ne, tinh hinh thue hién cdc du dn/investment activities, project
implementation

a) Cac khoan dau tu lon/Major investments: Néu cac khoan dau tu lén dugc
thyc hién trong nam (bao gdém céc khoan du tur tai chinh va cac khoan diu tu dy én),
tinh hinh thyc hién cdc dy an l6n. D6i v6i truong hop cong ty da chao ban chimg
khoan dé thyc hién céc du 4n, cin néu rd tién do thuc hién céc dur 4n ndy va phén tich
nguyén nhan dan dén viéc dat/khong dat tién do da cong bé va cam két)/specify major
investments implemented for the year (including financial investments and project
investment), the implementation progress of major projects. If the Company has
conducted public offering for the projects, it is necessary to indicate the progress of
implementation of the projects and analyze the reasons incase of achlevement/failure
to achieve the announced and committed targets.

Khong ¢

_b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Toém
tat vé hoat dong va tinh hinh tai chinh clia cac cong ty con, cong ty lién



két)/(Summarizing the operations and financial situation of the subsidiaries,
associated companies).

Do anh huong khing hoang kinh té thé gioi dén hoat dong kinh doanh cua
Cong ty C6 phan Kinh doanh gach 0p lat Viglacera va Cong ty Co phan Thuong mai

~ A

Viglacera nén két qua kinh doanh ¢6 mot sd chi tiéu chua dat duge ke hoach dé ra.
4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

% tang
Chi tiéu/ Indicators Niim/ Year 2022 |Nam/ Year 2023 | giam/ %
change
* Doi voi to chikc khong phai la to
chire tin dung va té chire tai chinh phi
ngan hang/Applicable for organization
other than credit institutions and non-
bank financial institutions: | L | .
Tong gia tri tai san/Total asset 411.869.402.643 | 388.191.965.464 -6%
Doanh thu thuan/Net revenue 611.998.575.790 | 561.349.028.059 -8%
Loi nhuén tir hoat dong kinh .
doanh/Profit from business activities 11.015.880.807 |  1.813.414.875 -84%
Loi nhuén khac/Other profits (942.778.923) |  2.028.832.487 315%
Loi nhuan trudc thué/Profit before tax | 10.073.101.884 |  3.842.247.362 -62%
Lgi nhuan sau thué/Profit after tax 6.401.181.123 1.850.154.233 “71%

Ty 1€ l¢gi nhuén tra cb tire/Payout ratio

* Di vai to chike tin dung va to chirc
tai chinh phi ngdn hang/Applicable to
credit institutions and non-bank
financial institutions:

Tong gia tri tai san/Total asset value
Doanh thu/Revenus

Thué va cac khoan phai ndp/Taxes and
payables

[oi nhudn trudc thué/Before tax profit

L¢i nhudn sau thué/After tax profit

- Céc chi tiéu khac/ Other figures: (tuy theo dac diém riéng cta nganh, cla
cong ty dé lam rd két qua hoat dong kinh doanh trong hai nam gén nhdt/ depending on
the specific characteristics of the industry and of the Company to clarify the
company's operating results for the last two years).



b) Céc chi tiéu tai chinh chu yéu/ Major financial indicators:

Nam/ Year Nam/ Year

Chi tiéu/ Indicators 2022 2023 Ghi chu/Note
1. Chi tiéu vé kha néing thanh todn/
Solvency ratio __
+ Hé s6 thanh toan ngén han/Current
ratio:
Tai san ngén han/N¢ ngfm han 0,87 0,73

(Short term Asset/Short term debt)

+ Hé s6 thanh toan nhanh/Quick
ratio:

Tai san ngén han - Hang tdn kho
No¢ ngan han 0,28 0.19

Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cdu vén/capital
structure Ratio

+ Hé s6 No/Tdng tai san (Debt/Total
assets ratio) 0.81 0.81

(Debt/Owner's Equity ratio) 4,13 4,13

3. Chi tiéu vé ndang luc hoat dong/
Operation capability Ratio

[nventory turnover:

Gi4 von hang ban/Hang tdn kho binh 3.86 3,50
quan (Cost of goods sold/Average
inventory)

+ Vong quay tong tai San/Total asset
turnover:

Doanh thu thudn/Téng tai san binh 1,49 1,45
quan

(Net revenue/ Average Total Assets)

4. Chi tiéu vé kha ndng sinh loi/
Profitability

+ Hé s6 Loi nhugn sau thué/Doanh
thu thuan (profit after tax/ Net 0,0105 0.0033
revenue Ratio)




............................. i L S—

+ Hé s6 Loi nhuan sau thué/von chu
so hiru (profit after tax/ total capital
Ratio)

+ Hé s6 Loi nhuén sau thué/Tong tai
san (profit after tax/ Total assets
Ratio)

+ Heé s6 Loi nhuan tl‘I‘hO{it dong kinh
doanh/Doanh thu thuan (Profit from

business activities/ Net revenue
Ratio)

0,02

0,003

DPbi v6i td chic tin dung va td chie tai chinh phi ngin hang/For credit
institutions and non-bankfinancial institutions:

Chi tiéuw/ Indicators

Nam/ Year
2022

2023

Nam/ Year

Ghi chu/Note

1. Quy mé von/Capital size

- Vén diéu 18/ Charter Capital

Tong tai san ¢/ Total assets

Ty 1¢ an toan von/Capital adequacy
ratio

2. Két qua hoat dong kinh doanh/
Operating results

Doanh s6 huy dong tién gui/Cash
deposits

Doanh sb cho vay/ Lendings

Doanh s6 thu ng/ Debt collection

No¢ qua han/Overdue debts

No¢ kho doi/ Bad debt

Heé s6 sir dung von/Incremental Capital
Qutput Ratio

Ty 1& ng bao lanh qua han/Téng s6 du
bao lanh/Overdue outstanding

underwritten debt/ Total outstanding
debt Ratio

Ty 1& ng qua han/Tong du no/Overdue
debts/ Total debt Ratio

Ty 1é ng khé doi/Tong du no/Bad debt/
Total debt Ratio




3. Kha nang thanh khoan/Solvency

Kha nang thanh toan ngay/ Short term
solvency

Khé ning thanh toan chung/ General
solvency

5. Co cdu cé dong, thay doi von dau tw cua chit sé hitw/'Shareholders structure,
change in the owner's equity.

a) Cb phan/ Shares: Néu tong s co phén va loai ¢ phan dang luu hanh, )
lugng b phan chuyén nhuong tu do va s6 lugng ¢b phan bi han ché chuyén nhuong
theo quy dinh phap luat, Diéu 1¢ cong ty hay cam két cua nguoi s¢ hiru. Truong hop
cong ty c6 chimg khoan giao dich tai nudc ngoai hay bao trg viéc phat hanh va niém
yét chirg khoan tai nude ngoai, can néu rd thi truong giao dich, so lugng ching khoan
dugc giao dich hay dugc bao trg va céc thong tin quan trong lién quan dén quyén,
nghia vu cia cong ty lién quan dén chimg khoan giao dich hoac dugc bao trg tai nude
ngoai/Specify total number and types of floating shares, number of freely transferable
shares and number of preferred shares in accordance with the law, the Company's
Charter and commitments of the owner. Where the company has securities traded in
Joreign countries or underwritten the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be
traded or underwritten and important information concerning the rights and

obligations of the company related to the securities traded or underwritten in foreign
countries.

— 86 lugng cb phén dang luu hanh: 5.600.000 c6 phan
— Loai ¢6 phan dang luu hanh: ¢ phan phd thong
— 86 luong ¢6 phan tu do chuyén nhugng: 5.600.000 ¢ phan
— S0 lugng ¢b phan bi han ché chuyén nhugng: 0 ¢b phan
— Cong ty kh("mg ¢6 chirg khoén giao dich tai nude ngoai

b) Co céu c¢b dong/Shareholders structure: Neu co cau cd dong phan theo cac
tiéu chi ty 1¢ s& hitu (co dong 16n, c6 dong nho); ¢b dong td chic va ¢0 dong ca nhén;
¢b dong trong nudce va c6 dong nude ngoai, ¢6 dong nha nudce va cac ¢ dong khéc, ty
1¢ so hitu nude ngoai t6i da/ Specify shareholders structure by ownership percentages
(major, minority shareholders), institutional and Individual shareholders: domestic

and foreign shareholders; State and other shareholders; foreign shareholder's
maximum percentages.

(Theo danh sach tai thoi diém gin nhét 1a 31/12/2023)
% Co ciu cd dong:

Co ciu cb dong S6 lwgng c6 déng | S6 lwgng ¢b phin | Ty 18 (%)
C6 dong trong nuwéc 367 5.599.970 | 99,99946%
Cé nhan 366 2.743.970 | 48,99946%
T6 chire 1 2.856.000 51%




Co ciu co dong S6 lwgng c6 dong | S6 hrgng co phian | Ty 1é (%)
C6 dong nwée ngoai 1 30 0,00054%
Cé nhan 1 30 0,00054%
T chie 0 0 0%
Co6 dong Nha nwéc 0 0 0%
Co phiéu quy 0 0 0%
Téng cong 368 5.600.000 100%
% Danh sach c6 dong lom:
Stt Co dong S6 lrgng ¢6 phin Ty 18 (%)
1 | Téng cong ty Viglacera - CTCP 2.856.000 51,00%
2 | Pinh Quang Huy 282.968 5,05%
3 | Nguyén Thé Manh 319.268 5,70%
4 | Nguyén Minh Tuin 598.600 10,69%
Tong cong 4.056.836 72,44%

¢) Tinh hinh thay dbi vbn dau tu cta chi sé hitu/ Change in the owner's equity:
Néu cac dot ting von cb phan ké tir khi thanh 1ap bao gdm cac dot chao ban ra cong
chiing, chao ban riéng le, chuyen dbi trai phiéu, chuyen doi chimg quyén, phat hanh ¢6
phleu thudng, tra cd tire bang ¢ phiéu v.v (thoi diém, gia tri, dbi tugng chao ban, don
Vi cdp)/specify equity increases including public offerings, private offerings, bond
conversions, warrant conversions, Issuance of bonus shares, shares dividend, etc.

Tur khi thanh lap Cong ty ¢6 phén Viglacera Ha Noi da tang von ¢6 phéan 01 lan
bang hinh thirc Chao ban cb phiéu ra cong ching, cu thé:

+ Ngay bét dau chao ban cd phiéu: 12/09/2018
+ Ngay hoan thanh dot chao ban ¢ phiéu: 30/10/2018
+ 86 lwgng chimg khoan chao ban: 2.800.000 cb phiéu
+ Téng gia tri von huy dong: 28.000.000.000 dong
+ Pdi tugng chao ban: Céc cd dong hién hiru
d) Giao dich ¢6 phiéu quy/ Transaction of treasury stocks: Néu 56 luong cd
phiéu quy hién tai, liét ké cac giao dich ¢ phiéu quy da thyc hién trong nam bao gdbm
thoi diém thyc hién giao dich, gia giao dich va déi tugng giao dich/ Specify number of

existing treasury stocks, list transactions of treasury stocks conducted for the year
including trading times, prices and counter parties.

Khéng c6

e) Cac chimg khoén khac/Other securities: néu cac dot phat hanh chiig khoan
khéac da thuc hién trong ndm. Néu so lugng, dac diém céc loai chimg khoan khéc hién




dang luu hanh va cac cam két chua thuc hién cia cong ty véi ca nhan, t6 chirc khéc
(bao gbm can bd cong nhén vién, ngudi quan ly cua cong ty) lién quan dén viéc phat
hanh ching khoan/Specify other securities issues conducted during the year. Specify
the number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (including
Company's staffs and managers) related to the securities issues.

Khong cé

6. Bdo cdo tdc dong lien quan dén méi truong va xa héi cia cong ty/
Environment-Social-Governance (ESG) Report of the Company

6.1. Tac dong lén moi truong:

Tong phét thai khi nha kinh (GHG) truc tiép va gian tiép/Toral direct and
indirect GHG emission

Cong ty ludn cb ging thuc hién nghiém chinh cong tac gidam sat kiém soat 0
nhiém méi truong dinh ky theo quy dinh cia Nha nuéce dé€ céc chi tiéu khi thai, tiéng
on, nhiét d méi truomg lam viéc trong tiéu chuén cho phép. Tuy nhién, Cong ty chua
6 bao cdo thong ké Tong lugng phat thai khi nha kinh.

Cac sang kién va bién phap giam thiéu phét thai khi nha kinh/ Measures and
initiatives to reduce GHG emission.

Nhg"im giam lugng phét thai khi nha kinh, Cong ty da ap dung céc bi¢n phap
nhu cai tiér} ky t!luéit h¢ thong tram khi hoa Ehan, h¢ thong truyén dan khi héa than dén
10 nung nham ti€t ki¢m nhién li€u, giam thiéu nhién li¢u tiéu ]1a0 giam lugng khi CO,
sinh ra, dau tu méi hé thong 16 nung st dung khi LPG thay thé cho hé thong tram than,
trong cdy xanh xung quanh khudn vién c4c nha may...

6.2. Quan Iy nguon nguyén vt liew/Management of raw materials:

~ o a) Téng lugng nguyén vt liéu duoc sir dung dé san xudt va dong goi cac san
pham va dich vu chinh ctia t6 chirc trong ndm/The total amount of raw materials used

Jor the manufacture and packaging of the products as well as services of the
organization during the year.

Nguyén vat liéu chinh phuc vu san xuét gach ceramic chu yéu la Cao lanh, dét
sét, Feldspar, men, mau va céc chéit phu gia khac. Cong ty ludn kiém soat chét lugng
nguyén ligu ddu vao, dam bao dyr trir ngudn nguyén liéu én dinh tir 6 thang dén 1 nam
san xuat. Khdi luong nguyén vat liéu chinh phuc vu san xuét nam 2023 1a 184.995 tin.

~ b) Bdo céo ti 1¢ phan tram nguyén vt liéu dugce tai ché duge sir dung dé san
xuat san phdm va dich vu chinh cia t6 chire/The percentage of materials recycled to
produce products and services of the organization.

Cong ty khong c6 nguyén vt liéu tai ché dugc sir dung lai.
6.3. Tiéu thu nang liwrong/Energy consumption:

a) Nang luong tiéu thu truc tiép va gian tiép/Energy consumption - directly and
indirectly.

Nhién li€u chu yéu dung trong sén xuat gach ceramic tai hai Nha may cua Cong



ty 1a than da tao khi than nung sdy gach ceramic, khi hoa 16ng LPG sir dung cho 10 sdy,
nung trong day chuyén SX.

Niéng luong dién dugc sir dung de véan hanh cdc may moc thiét bi san xuét trén
ddy chuyén, chiéu sang phuc vu san xuét...

) Dau DO dugc str dung cho hé théng may phat dién du phong va hé thong cac
thict bi
b) Ning lugng tiét kiém dugc thong qua cac sang kién sir dung nang lugng hiéu
qua/Energy savings through initiatives of efficiently using energy.

bé thye hién chinh sach tlét kiém nguoén nang lugng véi muc dich tiét kiém chi

phi va ca tiét kiém tai nguyén qudc gia, gop phan bao vé méi trudong, trong nim Cong
ty da c6 cac sang kién tiét kiém nang luong nhu:

- Thay :the céc bong dén huynh quang bing cac bong dén LED chiéu sang phuc
vu cho san xuat.

- Quan triét, xay dung cho can b), cong nhan vién thoi quen tiét kiém dién.

¢) Cac bao cao sang kién tiét kiém nang lugng (cung clp cac san pham va dich
vu tiét kiém nang lugng hodc sir dung nidng lugng tai tao); béo cdo két qua cua cac

sang kién nay/The report on energy saving initiatives (providing products and services
to save energy or use renewable energy); report on the results of these initiatives.

Nho thue hién viée thay thé bong dén huynh quang bing céac bong den LED
giup tiét kiém nang lugong 60% so véi trude khi  thay thé, anh sang dén déu va khong bi
nhap nhay cho ‘ngudi sir sung khong bi moi mit, nhiét lugng toa ra thap, tién nghi véi
moi trudomg, tudi tho dén cao giam chi phi bao dudng, thay thé.

6.4. Tiéu thu nuwde: (mic ti€u thu nudc ctia cac hoat dong kinh doanh trong
nam)/ Water consumption (water consumption of business activities in the year)

a) Ngudn cung cip nudc va lugng nude sir dung/ Water supply and amount of
water used.

Ngudn cung cdp nude va lugng nude sir dung tai cdc nha may ciia Cong ty nhu
sau:

Tai Nha mday Viglacera Hai Duong, Cong ty st dung nguf‘m nudc sach cua
Cong ty TNHH MTV KD nuéc sach Hai Duong, marc ti€u thy nude nam 2023 la
26.480 m3/nam.

Tai Nha may Viglacera Yén Phong, Cong ty sir dung nguon nude Cong ty dau
tu phat trién Ha Tang Viglacera — Chi nhanh Téng cong ty Viglacera — CTCP va mot
phén ngudn nude ngdm, mirc tiéu thy nueéc nude nam 2023 khoang 40.000 m3/nam.

b) Ty 1& phan traim va téng lugng nude tai ché va tai sir dung Percentage and
total volume of water recycled and reused.

Cong ty khong str dung nudce tai ché lai.

6.5. Tudn thi phdp ludt vé bao vé moi truomg/Compliance with the law on
environmental protection:



a) SO lan bj xir phat vi pham do khéng tuan thi luét phap va cic quy dinh vé
moi trudmg/ Number of times the company is fined for failing to comply with laws and
regulations on environment.

02 14n

b) Téng sb tién do bi xir phat vi pham do khong tuén thu ludt phap va cic quy
dinh vé moéi truong/the total amount to be fined for failing to comply with laws and
regulations on the environment.

405 trigu dong
6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees

a) S0 lugng lao ddng, mirc luong trung binh déi véi ngudi lao dong/ Number of
employees, average wages of workers.

- Cong ty ¢6 324 can bg, cong nhan vién
- Thu nhap binh quén trong nam cua lao dong: 13,5 triéu ddng/ ngudri/ thang

b) Chinh sich lao dong nham dam bao sirc khoe, an toan va phuc lgi ciia ngudi
lao dong/Labor policies to ensure health, safety and welfare of workers.

- Khém sirc khoé dinh ky cho can bd, cong nhan vién 1 lan / nam
- Cép phat bao h¢ lao dong theo dic thi cong viée cua tirmg cong doan san xuét
- Pao tao, huéng din vé cong tac ATLD, PCCN, phong chéng lut bao
- Cai tao khu van phong, nha xudng tao méi truong trong sach giam thiéu bui trong
khong khi
- Ché d¢ phu cép hd tro thém cho ngudi lao dong: dién thoai, trach nhi¢m, t6 chire bép
an ca...
¢) Hoat dong dao tao nguoi lao dong/Employee training

- S6 gior dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan
vién/The average number of training hours per year, according to the staff and
classified staff

S6 gitr dao tao cho can bd cong nhén vién Cong ty trong nim nhu sau:

% Boi dudng cong nghé san xuit gach op lat; Niéng cao chuyén mén nghé - Nguyén
ligu va bai phoi ligu; Chén dodn, x Iy 18i do ddy chuyén tréng men trang tri: Dao
tao 1dp trinh PLC 87-1200 co ban; Quén tri san xudt b phin Gia cOng nguyén
liéu; Téi wu hoa qué trinh nung san pham &p lat bang 10 nung thanh lan; Cai tao
h¢ thong siy phun; Téi wu hoa qué trinh nung san pham &p lat bing 10 nung thanh
lan; Doc va thiét ké so dd dién; Kiém sodt van hanh trong san xuit (VGC-
GENI1)...: 144 gio

% Dao tao Noi quy an toan v¢ sinh lao dong (hudéng dan cong viéc, hudng dan van
hanh); Dao tao van hanh mdy ép; Pao tao van hanh may in; Noi quy ATLD (tiéu
chuan phén loai, dong g6i in ma code, xép ké sp): Noi quy ATLD (tquy trinh



BDSC thiét bi, quy dinh an toan dién); Vin hoa doanh nghiép; Dao tao thiét ké
mau... : 160 gid

% Huin luyén an toan vé sinh lao dong; Kién thirc phap luat, BHXH, PCCC, thué...:
56 gio

% Dio tao cong tac kiém ké hang ton kho: 8 gity

% Dao tao cép nhat chinh sach thué méi va phong ngira rii ro trong thyc hién chinh
sach thué: 8 gio

=% Dao tao phan tich tai chinh doanh nghiép va lap ké hoach tai chinh: 32 gio

- Céc chuong trinh phét trién k¥ ning va hoc tap lién tuc dé hd tro ngudi lao

dong dam bao cd viéc lam va phat trién su nghiép/The skills development and
continuous learning program to support workers employment and career development.

+ Chuong trinh dao tao quan tri san Xudt

+ Chuong trinh dao tao nang cao tay nghé

+ Chuong trinh dao tao an toan vé sinh lao dong

+ Chuong trinh dao tao cong tac kiém ké hang ton kho

+ Chuong trinh Cép nhét chinh sach thué maéi va phong ngira rii ro trong thyc
hién chinh sach thué

+ Chuong trinh phan tich tai chinh doanh nghiép va lap ké hoach tai chinh

6.7. Bdo cdo lién quan dén trach nhiém déi voi cong dong dia phiong/ Report
on responsibility for local community.

Cac hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao
gém hd tro tai chinh nham phuc vu cong dong/The community investments and other
community development activities, including financial assistance to community
service.

Cong ty ludn chu trong cac hoat dong phat trién cong déng nhu:

- Ung hd bing tién cho Hoi khuyén hoc, Hoi ngudi ngheo. ..
- Ung ho bing hién vét: ing hd gach dé tu sira ci tao nha chua, truong hoc...

6.8. Bdo cdo lién quan dén hoat dong thi truong von xanh theo hwéng dan cia
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Khong co

Luu y/Note: (Muc 6 phan II Phu luc nay, céng ty cé thé lap riéng thanh Bdo
cdo phdt trién bén vitng, trong dé cdc muc 6.1, 6.2 va 6.3 khong bat budc doi voi cdc
doanh nghiép hoat dong trong linh vuc dich vu tai chinh, ngan hang, chung khoan,
bao hiém)/(As for Section 6 of Part Il of this Appendix, the company may set up a
separate Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are
not mandatory for companies operating in sector of finance, banking, securities and
insurance ).

Khuyén khich cac doanh nghiép ap dung céc chudn muc béo cao qudc té trong



viéc béo céo Phat trién bén ving/Public companies are encouraged to apply the
globally accepted reporting and disclosure standards in preparing their sustainability
reports.

IIL. Béo cdo va danh gia ciia Ban Giam dbc/ Reports and assessments of the
Board of Management (Ban Giam ddc b4o cdo va dinh gia vé tinh hinh moi mat
cua cong fy / the Board of Management reports and assesses the Company’s
situation through every facet)

Béo cdo va danh gid ciia Ban Gidm doc t6i thiéu phai bao gdm céc ndi dung
sau/The Board of Management's reports and assessments shall include at least the
Jollowing contents:

1. Ddnh gid két qua hoat dgng san xudt kinh doanh/Assessment of operating
results

- Phan tich tong quan vé hoat dong cta cong ty so véi ké hoach/du tinh va cac
két qua hoat dong san xuét kinh doanh truéc day. Trudong hop két qua san xuit kinh
doanh khong dat ké hoach thi néu rd nguyén nhéan va trach nhiém cta Ban Giam déc
d6i v6i vige khong hoan thanh ké hoach san xuét kinh doanh (néu c6)/General
analysis of company's operations against the previous operating targets and results. In
case of failing to meet the operating results and targets, the Board of Management
must clearly state the reasons and their responsibilities Jor such results (if any).

Nam qua trude boi canh khing hoang kinh thé thé gisi, hoat dong san xuét kinh
doanh cta Cong ty gdp tuy con nhiu kho khin, thach thirc, nhung véi tinh than doan
két va sy no luc phén dau vuot qua moi kho khén, Cong ty da duy tri hoat dong san
xuat kinh doanh. Két qua nam 2023, Doanh thu dat 564.348 tri¢u dong bang 88% ke
hoach, 1¢i nhuan trude thué dat 3.842 triéu dong bang 38% ké hoach.

- Nhitng tién bd cong ty da dat dugc/The Company's achievements.

Trong ndm 2023, Céng ty da dau tu mua sim mdy moc thiét bi san xuét cho hai
Nha may véi tong gia tri nguyén gia tai san 33.009 triéu dong nhim ning cao chat
lwgng, ching loai san phdm, giam hao hut trong qué trinh san xuét.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hi¢u
qua st dung tai san va ng phai thu qua han anh hudng dén két qua hoat dong kinh
doanh)/ Analysis of assets and changes in assets (analysis and assessment of the
efficiency of assets usage and bad receivable debts that affect operating results).

Tai thoi diém 31/12/2023, téng tai san ciia Cong ty 1a 388.191 triéu dong, trong
do tai san ngdn han la 189.551 trigu ddng. So véi cing ky nidm 2022, tong tai san giam
6% tuong (mg 23.677 tri¢u dong. Tai san ngén han giam 41.193 triéu ddng so v6i nam
2022, trong d6 hang ton kho giam 15.115 triéu dong.

b) Tinh hinh ng phai trd/Debt Payable

- Tinh hinh ng hién tai, bién dong 16m vé cac khoan ng/ Current debts, major



changes of debts.

Tai thoi diém 31/12/2023, téng ng phai tra ciia Cong ty 1a 312.500 triéu dong,
chiém 80,5% tong ngudn vén. Trong do6, ng ngin han chiém 83,3% téng ng va ng dai
han 1a 16,7% tdng ng. So v&i cing ky nam 2022, N phai tra gidm 6% tuong ng -
19.126 triéu ddng, ng ngén han giam 4.041 tridu dong.

' - Phén tich ng phai tra qua han, anh huong chénh 1éch cua ti 1€ gia héi doai dén
két qua hoat dong san xuat kinh doanh cua cong ty, anh huong chénh léch lai

vay/Analysis of bad debts, impacts of the exchange rate changes on operating results
of the Company and impacts of lending rate changes.

Khong co

3. Nhitng cdi tién vé co cdu té chitc, chinh sdch, quan ly/Improvements in
organizational structure, policies, and management.

Cong ty thuc hién co céu lai bd may td churc, sap xép dinh bién lao dong theo
hudng tinh gon bd may quan ly, nang cao hi¢u qua quan ly va nang suit lao dong

4. Ké hoach phat trién trong tuwong lai/Development plans in future

Tré thanh doanh nghiép ndm trong Top nhimg doanh nghiép san xuét gach op
lat hang dau Viét Nam

5. Gidi trinh ciia Ban Gidm déc doi véi y kién kiém todn (néu cd)- (Truong hop

¥ kién kiém todn khong phai la y kién chap nhdn toan phan)/Explanation of the Board

of Management for auditor’s opinions (if any) - (In case the auditor’s opinions are not
unqualified).

Khong co

6. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi truong va xa hji cua
cong ty/Assessment Report related to environmental and social responsibilities of the
Company

a. Danh gia lién quan dén céac chi tiéu moi truong (tiéu thu nudc, nang lugng,
phat thai...)/ Assessment concerning the environmental indicators (water consumption,
energy, emissions, elc.).

Cong ty ludn cb ging tudn thi cac quy dinh vé moi trudong, Cong ty cb cac hoat
dong tuyén truyén, pho bién cac quy dinh, phap luat cia Nha nude vé trong toan thé
can by cong nhan vién, hudng cac hoat dong san suat kinh doanh than thién véi moi
trudmg, tiét kiém nudc, tiét kiém dién, gép phén cai tao moi trudng.

Hang nam, Cong ty tién hanh thué cac don vi c6 nang luc, uy tin thuc hién quan
tric, do kiém mai truong lao dong dé dam bao céc chi s6 vé moéi trudong tot trong gioi
han cho phép.

b. Danh gia lién quan dén van dé ngudi lao dong/Assessment concerning the

labor issues

Ngudn nhan lyc 1a mot trong nhitng nhan td quyét dinh sy thanh cong cla



doanh nghiép, do d6 cha trong dao tao ngudn nhan lyc, chim lo doi song nguoi lao
dong ludn la wu tién hang dau clia Cong ty.

c. Dénh gié lién quan dén trich nhiém cia doanh nghiép déi véi cong déng dia
phuong/Assessment concerning the corporate responsibility for the local community

Trach nhiém dbi véi cong dong la mot chinh séch nhét quan xuyén sudt hoat
dong cia Cong ty voi rat nhiéu chinh sich, hoat dong khéac nhau, gan day nhét la
chuong trinh ung ho df")ng bao bi thién tai, bdo lut...trén ca nudc, Ong ho b.':“lng tién
cho Hoi khuyén hoc, Hoi ngudi ngheo, iing hd bing hién vét: ing ho gach dé tu sira
cai tao nha chua, truong hoc... Cong ty khdng ngimg ning cao y thirc “udng nudc nhé
ngudn”, “dén on déap nghia™ ctia cdn b cong nhan vién Cong ty doi vai nhitng ngudi
¢6 cong vai td qudc thong qua cac hoat dong nhan ngay Thuong binh Liét si 27/7 hing
ndm va trong cac dip 18, Tét, v.v...

IV. Danh gia ciia Hji dong quin tri vé hoat dfng ciia Céng ty (dbi voi cong
ty c6 phin)/ Assessments of the Board of Directors on the Company’s operation
(for joint stock companies)

1. Panh gia cia Hoi dong quan tri vé cac mat hoat dong cua Cong ty, trong do
c¢6 danh gié lién quan dén trach nhiém moi truong va xa hQi/ Assessments of the Board
of Directors on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong nam qua, Hoi dong quan tri da dinh huong cho Cong ty tap trung nang
cao chat luong, 6n dinh san xuét phét huy cong suit may moc thiét bi, cung cap cho thi
truong san pham tot, mau ma dep, khing dinh thanh cong cia viée tai co cdu. su doan
két gin bo, tap trung cao d¢ ciia toan b) CBCNV Céng ty. Do ludn bam sat moi hoat
dong san xut kinh doanh cua Cong ty nén Hoi dong quéan tri da dua ra nhirng giai
phép thao g& kho khan trong hoat dong san xuét kinh doanh. Dong thoi truc tiép chi
dao, dinh hudng cho Ban diéu hanh ké hoach san xuét kinh doanh theo thang, quy,
nam.

2. Danh gia ctia Hoi dong quan trj vé hoat dong cua Ban Giam déc cong
ty/Assessment of Board of Directors on Board of Management s performance

Bugc su chi dao va dinh huéng ké hoach san xuét kinh doanh theo thang, quy,
nam nén Ban gidm doc da luon 6 gang hoan thanh t6t ké hoach Pai hoi dng cé dong
giao.

3. Céc ké hoach, dinh huéng ciia Hoi déng quan tri/Plans and orientations of
the Board of Directors

- Tang truéng bén virng, phat huy cac day chuyén hién co.
- Dao tao va tang nang suat lao dong
- Xay dung chudi cung tmg chat lugng



- Xay dung van héa doanh nghi¢p virng manh
- DPua chit luong san phdm va maAu ma vuot cc doi thii canh tranh , tién phong moéi
truong SX cong nghé xanh.
V. Quan tri cong fy/Corporate governance
1. Héi dong quan tri/Board of Directors

a) Thanh vién va co ciu ctia Hoi dong quan tri/ Members and structure of the
Board of Directors: (danh sach thanh vién Hoi dong quan tri, ty 1¢ s& hiru ¢ phan c6
quyén biéu quyét va cac chimg khodn khéc do cong ty phat hanh, néu rd thanh vién
doc 1ap va cac thanh vién khac; s6 lugng chirc danh thanh vién Hoi ddng quan tri, chirc
danh quan ly do tig thanh vién Hoi dong quan tri clia cong ty nim giir tai cac cong ty
khac/(The list of members of the Board of Directors, ownership percentages of voting
shares and other securities issued by the company, the list of independent members
and other members; the list of positions that a member of the Board of Directors at the
Company hold at other companies).

Hoi ddng quan tri Cong ty ¢d phan Viglacera Ha Noi gbm co céc thanh vién:
- Ong Quach Hiru Thuan - Chu tich Hoi ddng quan tri s& hiru 0 ¢6 phan c6 quyén
biéu quyét chiém 0% tong s6 cb phan.
- Ong Pinh Quang Huy - Uy vién Hoi déng quan tri khong diéu hanh s hiru 282.968
b phin ¢6 quyén biéu quyét chiém 5,05% tong s6 co phan.
- Ong Lé Tién Diing - Uy vién Hoi ddng quan tri kiém Giam déc cong ty s¢ hiru
161.813 cb phin c6 quyén biéu quyét chiém 2,9% téng sé cd phan .
- Ong Poan Hai Mau - Uy vién Hoi déng quan tri doc lap s¢ hiru 0 co phf‘m co quyén
bidu quyét chiém 0% tdng s cd phan.
- Ong Mai Xuén Dtc - Uy vién Hoi ddng quan tri khong diéu hanh s hiru 0 ¢6 phan
¢6 quyén biéu quyét chiém 0% tong sb co phan.
b) Céc tiéu ban thude Hoi dong quan tri/the committees of the Board of

Directors: (Liét ké céac tiéu ban thudc Hoi dong quan trj va thanh vién trong timg ti€u

ban/The list of the subcommittees of the Board of Directors and list of members of
each subcommittee).

Khong co
¢) Hoat dong ciia Hoi dong quan tri/Activities of the Board of Directors: danh
gia hoat dong cuia Hoi dong quan tri, néu cyu thé s6 lugng céc cudc hop Hoi ddng quan

tri, ndi dung va két qua cua cac cudc hop/Assessing activities of the Board of Directors
and specifying the number of Board of Directors meetings, their contents and resulls.

- Dinh huéng cho Giam ddc trong hoat dong san xuat kinh doanh va danh gia tinh
hinh thyc hién, céc yéu té anh huéng dén két qua hoat dong san xuat kinh doanh, dong
thoi dé ra muc tiéu, giai phap thuc hién nhiém vu cho céc ky kinh doanh tiép theo.



- Trong ndam 2022, Hoi df‘)ng quan tri tién hanh 23 cugc hop, ban
quyét/quyét dinh, cu thé nhu sau:

hanh 23 nghi

S0 Nghi quyét Ty 1é thong
Stt Quyét dinh Ngay Noi dung qua
No. |Resolution/Decision Date Content Approval
No. rate
Xin y kién biéu quyét Dai hoi
1 03/VIH-HbQT 11/02/2023 |dong co dong thuong nién nam 100%
2023
Bo nhiém lai ba Bui Thu
2 | 04/VIH-HBQT 21/02/2023 Hang giir chirc Ké toan 100%
truong
Vay vén, sir dung tai san lam
3 05/VIH-HDQT 27/02/2023 bi¢n phap bao dam tai 100%
Vietinbank Ba Dinh
Thué tai chinh 01 xe ning 3
4 | 06/VIH-HbQT 15/03/2023 CPCD35-Q22K2 100%
Théng qua viéc vay von va tai
5 | 07/VIH-HBQT 15/03/2023 | san bao dam tai Vietcombank 100%
Chuong Duong
6 17/VIH-HDQT 30/03/2023 | Bau chii tich HDQT cong ty 100%
7 | I8/VIH-HDQT | 31/03/2023 | Dinhang AZchochedaily | 40,
ao tiéu
Phén c6ng nhiém vu cac 5
8 | 18A/VIH-HDQT | 31/03/2023 thanh vién HDQT 100%
B nhi¢ém lai ong Lé Tién
9 | 20/VIH-HbQT 15/04/2023 Diing gitr chirec Giam doc 100%
cong ty
10 | 20A/VIH-HDQT | 16/04/2023 | Bénhangton kho chgm lun | 000,
chuyén
Ping ky diéu chinh dy én dau
tu “Di doi va dau tu bo sung
nha may gach op lat Ha N§i”
. dugc quy dinh tai Gidy phép .
11 | 23/VIH-HBQT 24/04/2023 diu tu s6 174/GPDT-KCN. 100%
BN do Ban quan ly céc KCN
Bac Ninh cap chimg nhan lan
dau ngay 02/03/2006




Stt

No.

S Nghi quyét/

Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1€ thong
qua
Approval
rate

12

23A/VIH-HDbQT

12/07/2023

Phé duyét BC KT k§ thuat Pau
tu 2 day chuyén dong goi tur
dong tai NM Hai Duong

100%

13

25/VIH-HDQT

25/07/2023

Phé duyét KH lua chon nha thau
Pau tu 2 day chuyen dong goi
tu dong tai NM Hai Duong

100%

14

25.1/VIH-HPQT

25/07/2023

Thong qua KQ hoat dong
SXKD 6 thang dau nam 2023 va
phuong huéng ké hoach SXKD

6 thang cudi nam 2023

100%

15

27/VIH-HDQT

07/08/2023

Nghi quyé} tra cfi tirc nam 2022
bang tién mat

100%

16

27.2/VIH-HDQT

08/09/2023

Théng qua viéc Dau tu 2 day
chuyén dong géi tu dong cho
Day chuyén SX s6 1 va s6 2 tai
NM Hai Duong

100%

17

28/VIH-HDQT

09/09/2023

Bd nhiém lai 6ng Nguyén Chi
Hoa gitr chirc Pho giam doc
cong ty

100%

18

29A/VIH-HDbQT

18/09/2023

Phé duyét chi dinh thau Dau tu
2 day chuyén dong goi tu dong
tai NM Hai Duong

100%

19

30/VIH-HDQT

26/09/2023

Xir Iy tinh hudng trong qué trinh
lwa chon nha thau Géi thau s6
01: Cung cép 02 day chuyén
dong goi tr dong ddng bo thé hé
m&i cho DC SX sb 1 va s6 2 tai
NM Hai Duong

100%

20

32/VIH-HPQT

04/10/2023

Vay vbn, str dung tai san lam
bién phap bao dam tai BIDV
Thanh Dong

100%

21

33/VIH-HDQT

16/10/2023

Thong qua viéc vay von va tai
san dam bao tai Vietcombank

100%




S0 Nghi quyéy Ty 1¢ thong

Stt Quyét dinh Ngay No6i dung qua
No. [Resolution/Decision Date Content Approval
No. rate
Chuong Duong

Giai trinh mot sb chi tiéu tai
chinh nam 2023 va phuong an, 0
22 | 34/VIH-HPQT 12/12/2023 1 trinh kh#c phuc vén hru dong 100%
rong am

Thong qua Ké hoach SXKD va

23 | 35/VIH-HPQT | 15/12/2023 ddu tir nam 2024

100%

d) Hoat dong cta thanh vién Hoi df‘mg quan tri doc 1ap/ Activities of the Board
of Directors independent members. Hoat dong cuia cac tiéu ban trong Hoi dong quan
tri/Activities of the Board of Directors' subcommittees: (danh gia hoat dong cua cac
tiéu ban thuge Hoi ddng quan tri, néu cu thé sb lugng cac cude hop cua ting tiéu ban,
noi dung va két qua cua cac cudc hop/Assessing activities of the subcommittees of the
Board of Directors, specifying the number of meetings of each subcommittee, their
contents and results).

Tham gia ddy du cic cude hop ctia Hoi ddng quan tri

e) Danh sach cac thanh vién Hoi df’il}g quan tri ¢6 chimg chi dao tao vé quan tri
cong ty. Danh sach cic thanh vién Hoi dong quan tri tham gia cac chuong trinh vé
quan tri cong ty trong nam/the list of members of the Board of Directors possessing
certificates on corporate gorvenance. The list of members of the Board of Directors
participating in corporate governance training programs in the year.

Céc thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri cong ty:
- Ong Quach Hiru Thuan - Chu tich Héi ddng quan tri
- Ong Pinh Quang Huy - Uy vién Hoi dong quan tri
- Ong Lé Tién Diing - Uy vién Hoi dong quan trj
- Ong Poan Hai Mau - Uy vién Hoi dong quan tri

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cau clia Ban kiém soat/ Uy ban kiém toan/Members and
structure of the Board of Supervisors/ Audit Committee: (danh sach thanh vién Ban
kiém soat, ty 1¢ s& hiru c6 phan c6 quyén biéu quyé€t va cac chirng khoan khac do cong
ty phat hanh/The list of members of the Board of Supervisors, ownership percentages
of voting shares and other securities issued by the company).

Ban kiém soét Cong ty ¢ phan Viglacera Ha Noi gdm c6 3 thanh vién:



- Ong Ngb Trong Toan - Trudng ban kiém soat nim giit 0 cb phan chiém 0% tong sb
¢d phan

- Ong Nguyén Quang Nam - Thanh vién ban kiém soat nim giir 124.570 ¢6 phan
chiém 2,2% téng sb cb phén

- Ba Hd Thi Thuy - Thanh vién ban kiém soat nim giir 0 ¢6 phan chiém 0% tong s6
c¢b phan

b) Hoat dong ciia Ban kiém soat/ Uy ban kiém todn/ Activities of the Board of
Supervisors/ Audit Committee: (danh gia hoat dong ciia Ban kiém soat/ Uy ban kiém
toan, néu cu thé sb lugng cac cude hop ciia Ban kiém soat/ Uy ban kiém toan, ndi dung
va két qua cua cac cudc hop/Assessing activities of the Board of Supervisors/ Audit
Committee, specifying the number of Board of Supervisors’/ Audit Committee’s
meetings, their contents and results).

Hoat dong theo Piéu 1é hoat dong ctia Cong ty

3. Cdc giao dich, thu lao va cdc khoan loi ich cua Hoi dc‘;ng quan tri, Ban giam
doc va Ban kiém sodt/ Uy ban kiém todn/Transactions, remunerations and benefits of
the Board of Directors, Board of Management and Board of Supervisors/ Audit
Committee

a) Luong, thudng, thu lao, cac khoan lgi ich/Salary, rewards, remuneration and
benefits; (Luong, thuéng, thu lao, cac khoan lgi ich khac va chi phi cho timg thanh
vién Ho1 dong quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam doc hodc
Téng Giam ddc va céac can bo quan ly. Gia tri cac khoan thu lao, 1¢i ich va chi phi nay
phai dugc cong bd chi tiét cho timg ngudi, ghi rd s6 tién cu thé. Céc khoan lgi ich phi
vat chét hodc cac khoan lgi ich chua thé/khong thé lugng hod bang tién can dugc ligt
ké va giai trinh ddy dW/ Salary, rewards, remuneration and other benefits and expenses
for each member of the Board of Directors, the Board of Supervisors/ Audit
Committee, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person.
Nonmaterial benefits which have not been/cannot be quantified by cash shall be listed
and explained).

Thu lao cho Hoi dong quan tri
Ong Quéach Hiru Thuan - Chi tich: 48 tri¢u dong

|

Ong Lé Tién Diing - Uy vién: 38,4 triéu dong

Ong Poan Hai Mau - Uy vién: 28,8 triéu dong

Ba Cao Thi Nhung - Uy vién (Mién nhiém 30/03/2023): 9 tri¢u dong

Ong Mai Xuén Pirc - Uy vién (B nhiém 30/03/2023): 19,8 triéu dong
— Thu lao cho Ban Kiém soét

&
i
+ Ong Pinh Quang Huy - Uy vién: 28,8 triéu dong
+
"
i

+ Ong Ngd Trong Toan - Truéng Ban: 33,6 tri¢u dong
+ Ong Nguy&n Quang Nam - Thanh vién: 14,4 triéu dong



+ Ba Ho Thi Thay - Thanh vién: 14,4 triéu déng

— Tién luvong Gidm doc va cac can b quan ly

+

Ong Lé Tién Diing — Giam déc Cong ty: 805.9 triéu ddng
Ong Nguyén Chi Hoa — Pho giam ddc cong ty: 723.4 triéu ddng
+ Ba Bui Thu Hing — Ké toan truong: 623,9 triéu déng

+

b) Giao dich ¢6 phiéu cua ngudi noi bo/Share transactions by internal
shareholders: (Thong tin vé céc giao dich ¢d phiéu ciia cac thanh vién Hoi dong quan
tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Téng Giam déc), Ké toan
truéng, cdc can bd quan ly, Thu ky cong ty, ¢d dong 1ém va nhitng ngudi lién quan tdi
céc dbi tuong noi trén/Information about share transactions of members of Board of
Directors, members of the Board of Supervisors/ Audit Committee, Director (General
Director), Chief Accountant, the company’s managers, secretaries, major
shareholders and their affiliated persons).

- Ba Bui Thu Hang — K¢ toan truéng ngdy 22/12/2023 da ban 40.000 cb phiéu, sé
lugng ¢6 phiéu ndm giir tai ngay 31/12/2023 1a 10.000 ¢b phiéu, trong img véi ty 1¢
0.18%

¢) Hop dong hoic giao dich v6i nguoi ndi bd/ Contracts or transactions with
internal shareholders: Thong tin vé hop dong, hoac giao dich da duoc ky két hoac da
dugc thye hién trong ndm véi cong ty, cac cOng ty con, cac cong ty ma cong ty nim
quyén kiém soat cua thanh vién Hoi dong quan tri, thanh vién Ban kiém soat/ Uy ban
kiém toan, Giam dbc (Téng Giam dbc), cac can bd quan ly va nhirng ngudi lién quan
t6i cac dbi tuong noi trén/Information about the contracts, or transactions signed or
executed in the year by the members of the Board of Directors, Board of Supervisors/
Audit Committee, Director (General Director), managers and affiliated persons with
the Company, subsidiaries, and other companies in which the Company holds the

control right.

Khong co

d) Dénh gid viéc thuc hién cic quy dinh vé quan tri cong ty/Assessing the
Implementation of regulations on corporate governance: (Néu rd nhirng ni dung chua
thuc hién dugc theo quy dinh phap luat vé quan tri cong ty. Nguyén nhan, giai phap va
ké hoach khéc phuc/ké hoach ting cudng hiéu qua trong hoat dong quan tri cong
ty/Specifying the contents which have not been implemented in accordance with the

laws on corporate governance, specifying reasons and solutions to improve the
efficiency of corporate governance).

Thyc hi¢n ding theo quy dinh cua phap luat vé quan tri Cong ty



V1. Bao cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

S6: 260124.003/BCTC.KT1

BAO CAO KIEM TOAN PQC LAP
Kinh giri:  Quy C6 dong, Hoi ddng Quan trj va Ban Giam déc
Cong ty C6 phan Viglacera Ha Noi

Chiing t6i da kiém toan Béo céo tai chinh kém theo ciia Cong ty Cb phin Viglacera Ha
Noi dugce lap ngay 26 thang 01 nim 2024, tir trang 6 dén trang 44, bao gdm: Bang cén
ddi ké toan tai ngay 31 thang 12 nam 2023, Béo cdo két qua hoat dong kinh doanh,
Béo c4o luu chuyén tién té cho nidm tai chinh két thuc cung ngay va Ban Thuyét minh
Béo cao tai chinh.
Trach nhiém cia Ban Giam déc

Ban Giam dbc Cong ty chiu trach nhiém vé viéc l4p va trinh bay trung thuc va hop ly
B4o cdo tai chinh cia Cong ty theo Chuin muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam va cic quy dinh phéap ly c6 lién quan dén viéc 1ap va trinh bay
Béo cdo tai chinh va chiju trach nhi¢m vé kiém sodt ndi bd ma Ban Giam doc xac dinh
1a cén thiét dé dam bao cho viéc 1ap va trinh bay Béo cdo tai chinh khéng cé sai sot
trong yéu do gian 1an hogic nhim 14n.

Trich nhiém ciia Kiém toan vién

Trach nhiém cua ching t6i 1a dua ra y kién vé Bdo cdo tai chinh dya trén két qua cua
cuge kiém toan. Chung toi da tién hanh kiém toan theo cac Chudn muc kiém toan Viét
Nam. C4c chuan myuc nay yéu ciu ching t6i tuan thi chuén muc va cac quy dinh vé
dao durc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dugc su dam
bao hgp ly vé viéc liéu Béo cdo tai chinh cia Cong ty c6 con sai sot trong yéu hay
khong.

Cong viéc kiém toan bao gdbm thuc hién cac thi tuc nhdm thu thap cac bang ching
kiém toan vé céc sd liéu va thuyét minh trén Bao cdo tai chinh. Cac thii tuc kiém toan
duoc Iua chon dya trén xét doan cia kiém toan vién, bao gém danh gia rai ro co sai sot
trong yéu trong Bdo céo tai chinh do gian 14n hodc nham l4n. Khi thuc hién danh gia
céc rii ro nay, kiém toan vién da xem xét kiém soét ndi bo cia Cong ty lién quan dén
viéc 18p va trinh bay Béo cdo tai chinh trung thue, hop 1y nham thiét ké cac thu tuc
kiém toan phit hgp véi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra y kién



vé hiéu qua cia kiém soat ndi by cua Cong ty. Cong viée kiém todn ciing bao gom
danh gia tinh thich hop cta céc chinh sach ké toan duoc ap dung va tinh hop ly ctia cac
udce tinh ké toan ctia Ban Giam déc cling nhu dénh gid viéc trinh bay tong thé Bao céo
tai chinh.
Chiing t5i tin tuong ring céc bing chimg kiém toan ma chiing t6i da thu thap dugc la
day du va thich hop 1am co s& cho y kién kiém toan ciia ching toi.
Y kién ciia kiém ton vién
Theo y kién ctia ching 6i, Béo cdo tai chinh da phan anh trung thyc va hop ly, trén
cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Viglacera Ha Noi tai
ngay 31 thang 12 ndm 2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t¢ cho nam tai chinh két thuc cung ngay, phi hgp véi Chuin muc ké toan
Viét Nam, Ché do ké toan doanh nghi¢p Viét Nam va céc quy dinh phap ly ¢6 lién
quan dén viéc ldp va trinh bay Béo cdo tai chinh.
Ha Noi, ngay 26 thang 01 nam 2024
Cong ty TNHH Hing Kiém toan AASC

Phé6 Téng Giam dbc Kiém tosn vién
Pham Anh Tuén Nguyén Diéu Trang
Gidy chimg nhan dang ky hanh nghé Gidy chimg nhan dang ky hanh nghé
kiém toan s6: 0777-2023-002-1 kiém toan s6: 0938-2023-002-1

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements (Bdo céo tai
chinh ndm da dugc kiém toén bao gdm: Bang can déi ké toan; Béo cdo két qua hoat
dong kinh doanh; Bao cdo luu chuyén tién té; Ban thuyét minh Bdo cdo tai chinh theo
quy dinh phdp luat vé ké toan va kiém toan. Trudng hop theo quy dinh phép luat vé ké
toan va kiém todn, cong ty phai lap Bao céo tai chinh hop nhit hodc Béo céo tai chinh
tong hop thi Bao céo tai chinh trinh bay trong Béo cdo thuong nién Ia Béo cdo tai
chinh hop nhét hodc Bao cdo tai chinh téng hop dong thoi néu dia chi cong b, cung
cap bao cao tai chinh cta cong ty me/ Audited annual financial statements include:
Balance sheet; Income statement; Cash flow statement; Financial Statements
Explaination. In case the company has to prepare consolidated or general Financial
Statements in accordance with the law on accounting and audit, the Financial
Statements presented in the Annual Reports shall be the consolidated Financial
Statements; and clearly state the addresses where the financial statements of the

parent company to be published and provided).



Toan van bao cdo tai chinh da duge kiém toan nam 2023 cia Cong ty CO phan
Viglacera Ha Noi dugc cong bo tai website: www.viglacerahanoi.com.vn/

Noi nhin: XAC NHAN CUA DAI DIEN THEO PHAP LUAT
Recipients: CUA CONGTY
- Uy ban chitng khoan CONFIRMATION BY THE COMPANY’S LEGAL

Nha nuéce /The State REPRESENTA TIVE
Securities Commission; Ky ighi J

- S¢ Giao dich chung
khoan /The Stock
Exchange;

- Luu: TCKT.

- Archived: Accounting
department.
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