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NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN CAP THOAT NUOC GIA LAI

- Can ctr Ludt Doanh nghiép s0 59/2020/QH14 cua Quéc hoi Nudc Cong hoa Xa
hoi Chu nghia Viét Nam ban hanh ngay 17/06/2020;

- Cin ct Diéu 1é Cong ty cb phan Cap thoat nuéc Gia Lai duge Dai hoi dong ¢b
dong thong qua ngay 27 thang 8 ndm 2021;

- Cén ct Bién ban kiém phiéu vé viéc ldy y kién biéu quyét bing van ban cac thanh
vién Hoi ddng quan tri Cong ty ¢b phan Cap thoat nuéc Gia Lai (Cong ty) ngay 07/3/2024.

QUYET NGHI

Piéu 1. Thong nhét thong qua thoi gian va dia diém t6 chie Pai hoi c6 dong thuong nién
nam 2024 cua Cong ty nhu sau:
- Thoi gian: Trudce ngay 30/4/2024, thoi gian cu thé thong béo sau.
- Pia diém: Thong bao sau
Piéu 2. Théng nhit thong qua chuong trinh té chirc Dai hoi ddng cd dong thuong nién nam
2024 cua Cong ty:
- Béo cdo tai chinh kiém toan nim 2023
- Bao céo cua Hoi dong quan tri (HPQT), Ban kiém soat, Ban diéu hanh vé két qua
SXKD nam 2023 va ké hoach nam 2024;
- Phuong 4n phan phdi lgi nhuan nam 2023;
- Ké hoach san xuat kinh doanh nam 2024;
- Thong qua viéc lya chon don vi kiém toan B4o cdo tai chinh nam 2024;
- Va cac ndi dung khac néu co.
HbQT thdng nhat iy quyén va giao Chua tich HPQT trién khai thuc hién cac cong
viéc té chirc PHCP thuong nién nam 2024 theo quy dinh tai Diéu 1é Cong ty va quy dinh
cua Phap luat.

Diéu 3. Thong nhét théng qua viéc thay d6i co cau td chic cua Cong ty theo dé xudt cua
Téng Giam ddc tai to trinh s6 02/2024/GLW/BGD -TTr ngay 28/02/2024.

Giao Tdng Giam ddc trién khai thuc hién cac cong viéc lién quan viéc thay ddi co
ciu td chirc cua Cong ty theo dung tai Piéu 1é Cong ty va quy dinh ctia Phap luit.

Piéu 4. Nghi quyét nay co6 hi€u luc tir ngay ky. Cac thanh vién Hoi dong quan tri, Ban
kiém soat va Ban diéu hanh Cong ty chiu trach nhiém thi hanh nghi quyét nay.
v A H@, NG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC GIA LAI Péc lap - T do - Hanh phiic
S6: 02/2024/GLW/BGD -TTr Gia Lai, ngay 28 thang 02 nam 2024
TO TRINH

(Théng qua thay déi co cdu to chitc Cong ty)

Kinh giri; Hi ddng quan tri Cong ty C6 phan cip thoat nwée Gia Lai

- Can cir Piéu 1é Cong ty C6 phan Cdp thodt nuwéc Gia Lai dugce Dai hoi dong cé dong
thong qua ngay 27 thang 08 nam 2021, ’

- Can cik tinh hinh san xudt kinh doanh va yéu cau phdt trién giai doan tiép theo ciia
Cong ty c6 phan Cdp thodt nwéc Gia Lai.

1. Pinh hwéng va muc tiéu chién hrge
1.1. Muc tiéu tong quat

— Nham nang cao hiéu qua hoat dong tai Cong ty C6 phan cip thoat nu6e Gia Lai, cling
¢b bd may quan ly Cong ty, timg bude du tu, mé rong thi phan bang cach phat trién
mang ludi cung cép nudc va dam bao cép nude an toan dén ting hd dan trén dia ban

Thanh phé Pleiku, tinh Gia Lai ciing nhu cac khu vure thi x4 14n can nhdm huéng téi

muc tiéu la mang lai hi€u qua cao nhat cho céc c6 dong.

— Téap trung khic phuc tinh trang ro ri, that thu bang hinh thirc giam thét thoat cho toan
Cong ty (ti 1¢ that thoat hién nay dang rat cao, khoang 48% cho khu vure Thanh phd
Plieku va 20% cho khu vuc thi xa Ayunpa);

— On dinh bd may hoat dong, nang cao tay nghé, nghiép vu cho Céan bé lanh dao ciing
nhu toan thé can by cong nhan vién thugc Cong ty.

1.2. Muc tiéu cu thé

a) Hoan thién co ciu t6 chirc va quan ly

— Xay dung quy ché t6 chire, quy ché tién luong, cac quy ché lién quan dén ning
suét, thu nhap nguoi lao dong cua dé an tai cdu trac;

— Xay dung nguén nhan luc chat luong va lam viée hi€u qua;

—  Xay dung cac tiéu chi danh gia chét luong (KPI) cho tit ca cac nhéan vién, phu
hop v6i ké hoach kinh doanh va nhim danh gia dung nang luc trinh d§ nhan
vién ciing nhu c6 ché d¢ khen thuéng phit hop khuyén khich nhan vién vién
nang cao tinh than lam viéc.

b) Quan ly tai chinh

— Quan ly dong tién hiéu qua, can ddi thu, chi, ng vay.



—  Phan bd ngudn tai chinh phu hop d6i v6i cac khoan dau tu méi, cai tao mang
lugi phi hop nham giam chi phi 1ai vay ¢ mirc thip nhat.
2. Phwong an thay ddi co ciu t6 chirc Cong ty Cb phén Cép thoat nwéc Gia Lai
271  So dd td chirc theo co ciu td chirc va Bang mo ta chirc ning va nhiém vu cua tung
phong ban (Phu luc 1 dinh kem)
2.2 Co cAu nhan su theo ting phong ban (Phu luc 2 - danh sach dinh kém)
3 Dé xuat:
Téng giam doc Cong ty C6 phan Cép thoat nude Gia Lai kinh trinh Hoi ddng Quan tri xem
xét va phé duyét didu chinh co ciu tb chirc tai Cong ty ¢0 phan cap thoat nuge Gia Lai (“Co
cau mai”), voi cac nodi dung:
1. Thong qua co ciu té chirc cua Cong ty cd phan Cép thoat nude Gia Lai theo to trinh 5O
02/2024/GLW/BGD -TTr ngay 28/02/2024 ctia Téng Gidm doc;
2. Hoi ddng quan tri giao Tong giam dbc trién khai thuc hién cac cong viéc lién quan vigc
thay ddi co cau to chirc cia Cong ty theo dung tai Diéu 16 Cong ty va quy dinh ctia Phap
luat

Tran trong kinh trinh./.

Noi nhdn:
- Nhu trén;
- Luu Thu ky HDQT




Phu luc 1
SO PO TO CHUC MOI CONG TY CO PHAN CAP THOAT NUOC GIA LAI

(Dinh kém to trinh so £ 02/2024/GLW/BGD -TTr ngay 28/02/2024 cua Tong Gidm dée Cong ty co
phan Cdp thodt mede Gia Lai)

BAN GIAM POC

KHOI KINH DOANH, KHOI VAN HANH

B a0 § e DICH VU KH ACH HANG KY THUAT V A THI CONG

VA QUAN TRI VA QUAN LY KHU VUC XAY LAP

PHONG TAI CHINH - PHONG KINH DOANH PHONG KE HOACH
KE TOAN VA DICH VU KHACH HANG - KY THUAT

PHONG KINH DOANH
NS |\ DICH VU KHACH HANG
CHI NHANH AYUNPA

PHONG VAN HANH SAN XUAT
VA
QUAN LY CHAT LUQNG NUGC

PHONG TO CHUC -
HANH CHINH

PHONG QUAN LY

THI CONG XAY LAP

CHUC NANG VA NHIEM VU THEO SO PO TO CHUC
CONG TY CO PHAN CAP THOAT NUOC GIA LAI

KHOI HO TRQ VA QUAN TRI

PHQNG TA[ - Cong tac tai chinh, ké toan
CHINH - KE - Cong tac mua hang (téng hop, theo ddi, hd trg)
TOAN - Béo c4o s6 lidu quan tri doanh nghiép

- Tinh luong, thuéng cho nhén vién theo dé xut ctia phong HCNS

PHQNG TO CHUC - Cong tac hanh chinh tong hop, vin thu luu trix
— HANH CHINH - Cong tac nhén sy, dao tao, theo doi cong, phép, phuc lgi cia nguoi lao dong.
- Quan ly cong tac bao vé va td xe

KHOI KINH DOANH, DICH VU KHACH HANG VA QUAN LY KHU VUC

PHONG KINH - Quan ly thong tin khach hang va hop ddng, dich vu khach hang, xu ly khiéu

DOANH VA DICH nai

VU KHACH - Quan ly cong tac ghi thu, héa don khach hang

HANG - Quan ly cdng tac phat trién khach hang; 1ap va bao vé hiéu qua cac du an
md mang

- Kiém dinh ddng h6 khach hang

- Phat trién kinh doanh doanh thu méi

- Ban chéo san pham dich vu trong hé sinh thai
- Phat trién doanh thu khac (ngoai nudce)




. CHINHANH TX.
AYUNPA

Cong tac hanh chinh va mot cira dich vu Quén ly khu vue AYUNPA
- Cong tac ghi thu tién nude

- Thi cong d4u n6i moi, xur ly su ¢b, kiém dinh dong ho khach hang

- (Cbng tac sira chita xi bé ong va cac sua chira khéc theo phoi phiéu

KHOI VAN HANH KY THUAT VA HOAT PONG THI CONG

- PHONG KE Quan ly ngan sach dau tw dv an/cong trinh ndi by
HOACH KY - Tu vAn thiét k&; 1ap du toan céc cong trinh/dy an
THUAT - Giam sat thi cong va thanh quyét toan cac cong trinh / dy an
- Quan ly cung tng vét tu, trang thiét bi phuc vu thi cong cong trinh / du an
- Tham gia dau thau/ thuc hién cac dy an lién quan dén cong trinh bén ngoai
Quan ly van hanh mang lwéi
- Quan ly quy hoach phén ving tach mang (+GIS)
- Theo d&i van hanh va xdy dung phuong an van hanh mang ludi.
- Quan ly céac hoat dong chéng that thoat; td chéng that thoat cac chi nhanh
(Cong tac do tim xi bé trong hoat dong giam that thoat = tao phoi phiéu
sau khi tim diém bé)
- PHONG VAN Van hanh san xuat:
HANH SAN - Quan Iy cong tac k§ thudt van hanh, bao tri bao dudng va stra chira
XUAT VAQUAN | - Tryc tiép quan 1y t6 van hanh khu vuc TP. Pleiku
LY CHAT LUONG | - Truc tiép quan ly cac t6 van hanh khu vuc Thi xd AyunPa
NUOC - Dé xuét va phu trach trién khai du én cai tao va tw dong héa phuc vu van

hang san xuat hang ngay
Quan Iy chit lwong nwéc:
- Quanly, kiém tra, giam sat CLN ngudn, CLN sach
- Kiém tra, giam sat ngudn thai, CLN xa thai cong tac lién quan dén vé sinh,
moi trudng
- Cong tac 1dy mAu, kiém tra phén tich, thuc hién bdo céo vé chat lugng nude

- P.QUANLY THI
CONG XAY LAP

Thi cong xay lip

- Thi cong lép dat cac cong trinh thudc ké hoach cua cong ty.
- Thi cong dau n6i moi.

- Thi cong lap dat va cac cong trinh Chu dau tu bén ngoai (Chua trién kha;ﬁ
Stra chira: q
- Stra chira xi bé dng va céc sira chira khac theo phoi phiéu

- Xuly su co. ¥

C6 thé str dung ngudn lyc nhan cong tlr cac nhém nhén vién quan ly khu ‘f\iﬁrf
theo dinh mirc cong viée (don gia nhan cong). Hoac thué ngoai nhung tfén
nguyén tac st dung nhan cong ndi bg trude.
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