HND: Board Resolution
On March 12, 2024, Hai Phong Thermal Power Joint Stock Company announced Resolution No. 1648/NQ-NDHP as follows:
‎‎Article 1. Approve and give opinions on the following contents:
1. Evaluation of the operations in Q4/2023
· Generated electricity reached 84.91% of the quarterly plan assigned by the General Meeting of Shareholders; Electricity generation revenue reached 75.2% of the plan assigned by the General Meeting of Shareholders. Power generation profit before tax is a loss of VND 92.84 billion.
· Technical and economic targets: 8 generator group shutdown incidents occurred; The heat rate met the plan; self-consumption electricity met the plan;
· Reliability targets for Q4/2023: Generation efficiency plan are not met because: During the quarter, 8 generator group shutdown incidents occurred. Occasionally, the generator group reduced load due to coal mill, dust filter and coal quality problems.
· The total amount of coal supplied by the units in Q4/2023 is 876,878.87 tons, reaching 65.93% of the coal volume in Q4/2023 in the contract, meeting the Company's required coal volume.
· Implementation of 4.0 topics and digital transformation: Closely follow the digital transformation progress assigned by EVN and EVNGENCO2. Digital transformation topics and agenda registered by the Company have not met the schedule. (The company was assigned to carry out 07 projects, of which 5 were completed).
· Major repairs in 2023:
· Generator group 3 stopped for intermediate repair on August 2, 2023, the repair work was completed and at 5:00 p.m. on August 25, 2023, the Company reported to the National Load Dispatch Center (A0) to put the group into reserve. The maintenance of Generator group 3 is 6 days ahead of schedule.
· Generator group 1 stopped for overhaul on September 23, 2023, the overhaul work was completed and at 01:06 p.m. on November 18, 2023, the Company reported to A0 to put the group into reserve. The overhaul of Generator group 1 is 3 days ahead of schedule.
· Currently, the settlement work for major repairs in 2023 is in the completion stage.
· Contract packages for production consumables such as grinding balls, lubricants, and chemicals are up to production requirements.
· Fuel bidding packages: For domestic bidding coal (coal dust 6a.14), a Decision on canceling the bid was issued on November 9, 2023 because all online bidding dossiers did not meet the requirements of the online bid soliciting dossiers; For FO oil, price offering contract for the second phase was signed (Contract No. 6179 dated September 6, 2023), which met the production.
· Construction investment related to the Emissions Project and Hai Phong 2 Administrative Building Unit has been implemented very slowly.
2. Preliminarily evaluation of 2023 results:
Electricity generated: 7,143.31 million kWh/7,749.49 million kWh.
Revenue: VND 11,465.17 billion.
Expenses: VND 11,022.35 billion.
Profit and loss excluding exchange rate differences: VND 442.82 billion.
Profit/(Loss) from exchange rate differences: VND -27.14 billion.
Profit including exchange rate differences: VND 415.68 billion.
3. Some key tasks in Q1/2024:
Request the Managing Director to perform certain solutions and key tasks as follows:
3.1 Electricity generation:
· Q1/2024 plan: Request the Managing Director of the Company to review the production and business plan for Q1/2024 in accordance with the actual situation at the Company, to be responsible for ensuring power generation fuel, safe operation, and reliability of generator groups; be ready to meet the mobilization needs of the system in all situations; offer reasonable prices to optimize revenue; balance revenue and costs to ensure production and business efficiency and strive to exceed the set plan. In addition, the Managing Director of the Company should pay attention to closely following A0's periodic notice on the expected mobilization plan for next month to have appropriate direction and management.
· Regarding the coal supply status: Request the Managing Director to implement solutions to ensure enough coal for electricity generation in all situations, especially during the peak months of the 2024 dry season and ensure coal storage norms according to regulations. There shall not be a shortage of fuel for electricity generation.
· Find out the cause and nature of boiler pipe burst incidents that occur continuously to have solutions to repair, operate, and completely overcome the problem in the immediate and long term. Report to the Company's Board of Directors before March 20, 2024 on areas where boiler pipe burst incidents have frequently occurred in recent times.
· Regarding ensuring electricity generation in the dry season in 2024: Request the Managing Director of the Company to closely follow the guiding documents of EVN, EVNGENCO2, and the Board of Directors of the Company on operation, maintenance, repair, and procurement of materials and equipment, ensuring completion and consolidation of generator groups before March 31, 2024. Focus on purchasing materials and equipment for power generation in the 2024 dry season.
· Regarding operations: Strengthen leadership, direction, inspection, and supervision of compliance with operating procedures and duties of operating staff, and take strict handling measures for violations.
· Urgently organize bidding for procurement of consumable supplies such as: FO oil, coal grinding balls, limestone grinding balls...
3.2 Production and business results 2023:
Review and verify data of production and business results in 2023 in accordance with the Financial Statements; Agree on the method of reporting production and business results targets for each quarter and for cumulative annual profit according to aggregate profit to facilitate monitoring and evaluation.
3.3 Major repairs and regular repairs:
Request the Managing Director of the Company to implement the following:
· Urgently coordinate with EVNGENCO2 functional departments to review and fully supplement the necessary volume as in the Working Minutes dated November 3, 2023 of the Working Group (established under Decision No. 396/QD-EVNGENCO2 dated October 31, 2023) to the Feasibility plans, estimates, plans for selecting major repair contractors in 2024 and submit them to the Corporation for consideration.
· Regarding recommendations from manufacturers (DEC and Fuji): Follow the content of Notice No. 335/TB-EVNGENCO2 dated January 24, 2024 on the Conclusion of Chair of the Board of Directors - Tran Phu Thai at the meeting to review and prepare the power supply plan for the 2024 dry season - Hai Phong Thermal Power Joint Stock Company, Pha Lai.
· Regarding the selection of contractors for major repairs, regular repairs and other bidding packages in 2024, request the Managing Director of the Company to urgently carry out contractor selection so as not to affect the progress of equipment repair, as well as the safe operation of the Company's generator groups.
· Major repair work in 2025: Request the Managing Director of the Company to closely follow the major repair regulations. EVNGENCO2 must be consulted during the implementation process at all steps and stages, and ensure implementation schedule. In addition, for important equipment, the Manufacturer must be consulted.
· Coordinate to complete approval of major repair settlement in 2023.
3.4 Safety and environmental work:
Request the Managing Director of the Company to implement the following:
· Thoroughly overcome the incompatibility of monitoring equipment and transmission systems for the exhaust gas monitoring and surveillance system to ensure that the system operates continuously in accordance with regulations. In which, pay attention to reviewing and ensuring the technical specifications of monitoring equipment and maintaining regular inspection, calibration, and testing (at the correct frequency).
· Urgently implement repair and maintenance solutions, research and accelerate the implementation of investment projects to renovate and upgrade the exhaust gas treatment system under the direction of Power Generation Joint Stock Corporation 2 in Document No. 3984/EVNGENCO2-QLDTXD+TH dated October 23, 2023.
· Thoroughly overcome the coolant temperature target that exceeds regulations, come up with solutions to change the monitoring location if not appropriate and follow the instructions of Power Generation Joint Stock Corporation 2 in Document No. 222/EVNGENCO2-ATMT dated January 17, 2024. Urgently complete the automatic and continuous monitoring system for coolant and transmit data to the Department of Natural Resources and Environment and the Department of Water Resources.
· Urgently carry out relevant procedures to ensure the issuance of the Environmental License in accordance with regulations before the component Environmental License expires on December 27, 2024.
· Ensure environmental work according to regulations to be ready to work with the Department of Environmental Management expected in April 2024.
3.5 Digital transformation work:
· Strictly apply PMIS programs directed by EVN/EVNGENCO2 and fully apply the Company's digitized processes.
· Urgently implement EVNGENCO2's direction and have a report on digital transformation related to the Feasibility study report prepared by the Vietnam Institute of Energy.
3.6 Other works:
· Regarding cash flow management: It is necessary to ensure cash flow to pay the costs of coal and materials for production.
· Strengthen warehouse management, storage and use of old materials and equipment.
· Come up with solutions to completely resolve some long-standing tasks such as: Automatic environmental monitoring, and upgrading the SCADA system and AGC system.
· Closely follow EVNGENCO2's instructions related to the project to restructure the Company's operating model.
· Review, supplement and adjust internal regulations in accordance with EVNGENCO2's rules and regulations.
· Prepare all work contents to successfully organize the General Meeting of Shareholders on April 26, 2024. Especially focus on building the Production and Business Plan 2024 to ensure full content of work to be performed during the year.
· Speed up some tasks such as: Installing soft gaskets, online coal monitoring, inverter installation... under the direction of EVNGENCO2.
· Urgently propose to organize bidding for ash and slag consumption to ensure continuity.
· Strengthen the implementation of inspection, supervision, control and compliance of the Company's activities.
· Implement the approved staff rotation plan.
· Regarding reporting: Confirm and verify reporting data with data that has been confirmed and digitally signed on the Technical Management software - PMIS before reporting to EVNGENCO2; At the same time, review and verify reporting data, ensuring the data is synchronized between report content and appendices.
· Focus on early resolution of problems, focus on repair and maintenance under the direction of EVNGENCO2 and the Board of Directors of the Company, operate the plant safely and economically, complete the plan for Q1/2024 to ensure completion of the plan for 2024 assigned by EVNGENCO2.
· Come up with a plan to improve unmet economic and technical targets such as: Generation efficiency, heat rate...; Review production and business data to match the Annual Financial Statements; Prepare a major repair plan for 2024 to ensure meeting the progress that has been approved by A0; Ensuring coal supply for production and business in 2024 according to guidelines by EVN/EVNGENCO2/The Board of Directors of the Company.
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