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_ THONG BAO MOI HQP
PAl HOI PONG CO PONG THUONG NIEN NAM 2024

A . HOIPONGQUANTRI
CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI MIEN TRUNG
(Ma chieng khoan: PCE)

Tran trong kinh mei Quy Cé déng

Pén dy Pai hoi dong c6 dong thuong nién nam 2024 cua Cong ty C6 phan Phan bén va Hoa
chat Dau khi Mién Trung.

Thoi gian: T 13 gio 30 dén 17 gio 00 ngay 05/04/2024.

Pia diém: Phong Hoi nghi La Rose 2, Khach san Fleur De Lys, sé 16 Nguyén Hug,
Thanh phé Quy Nhon, Binh Pinh.

Chuong trinh hdi nghi va toan van tai liéu dai hoi dugc dang tai trén website cua Cong ty tai

dia chi https://pce.vn/thong-bao-moi-hop-dhdcd-thuong-nien-nam-2024/

Sy hién dién cua Quy Pai biéu s& gop phan cho thanh cong cua Pai hoi.

Quy Nhon, ngay 15 thang 03 nam 2024
TM. HOI PONG QUAN TRI

Aai Thanh Hai
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CHUONG TRINH NGHI SU

PHIEN HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2023
- Thoi gian dy kién: 13930 dén 16930 ngay 05/04/2024.

- Dia diém dy kién: Phong Hoi nghi La Rose 2, Khach san Fleur De Lys, sb 16 Nguyén Hug,
Thanh pho Quy Nhon, Binh Dinh.

Thoi gian Noi dung Thot lwong
13:30 — 14:00 | Pon tiép Pai biéu va Quy cb dong 30°
14:00 — 14:10 gf;o co, tuyén bo ly do, gidi thiéu dai biéu, thong bao ndi quy 10°
14:10 — 14:15 | B&o céo cua T6 Kiém tra tu cach cd dong 05°
14:15 — 13:20 | Gi6i thiéu Doan Chu tich, T6 Thu ky Dai hoi 05’

Khai mac Bai hoi
14:20 — 14:25 | Thong qua Chuong trinh nghi sy Dai hoi S’
Théng qua Danh sach T6 kiém phiéu
To trinh vé viéc diéu chinh ké hoach nim 2023
14:25—-14:40 | Bao céo cua Gidm doc vé hoat dong nam 2023 va céc chi tiéu 15°
ké hoach nam 2024
_ =~ | B&0 céo vé hoat dong cua Hoi ddng quan tri ndm 2023 va ké ,
14:40 - 14:50 hoach hoat dong nam 2024 10
1450 _ 1500 | B40 Céo hoat dong cua Ban Kiém soat ndm 2023, ké hoach hoat 10’
' ' dong nam 2024 va dé xuat lua chon don vi kiém toan nam 2023
Bao cao tai chinh nam 2023
15:00 — 15:10 | To trinh phuong an phéan phdi lgi nhuan nim 2023 10°
Ké hoach phan phéi loi nhuan nam 2024
Béo cdo tién lwong, thu lao va cac loi ich khac cua HPQT va
BKS nam 2023
15:10 — 15:20 . ) . i 10°
K¢é hoach tién lwong, thu lao va cac lgi ich khac cia HDQT va
BKS nam 2024
T trinh vé viée chap thuan chu truong ky két cac hop dong
15:20 — 15:25 | giao dich, mua ban vdi ¢6 dong 16n 1a Tong cong ty Phan bon 05’
va Hoa chat Dau khi — CTCP nam 2024
15:25 - 15:45| Giai lao 20’
15:45 — 16:00 | Thao luan, tra loi chat van 15’
16:00 — 16:15 | Phat biéu ctia Lanh dao TCT Phén bon va Hoa chat Dau khi 15°
16:15 — 16:20 | Cong b két qua kiém phiéu 05°
16:20 — 16:25 | Théng qua Bién ban va Nghi quyét Dai hoi 05’
16:25 — 16:30 | Két luan va bé mac Dai hoi 05’
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PHAN I
NOQI QUY PAI HOI VA THE LE BIEU QUYET, KIEM PHIEU

Muc tiéu:

> Dam bao nguyén tic cong khai, cong bing, dan cha va tuan tha phap luat.

> Tao diéu kién thuan loi cho cdng tac to chirc dai hoi an toan, trat tu va vi loi ich tong thé.

I. TRAT TU CUA PAI HOI

1. Tét ca cac Co déng dén tham dy dai hoi co trang phuc nghiém tic, xudt trinh glay to
tuy thén, glay moi hop va gidy to khéc lién quan dén viéc xac minh tu cach Dai biéu dy
hop tai ban tiép don.

2. Ban t0 chirc uu tién sdp xép chd ngdi, phat tai liéu, in phiéu bicu quyét, phiéu bau cho
Co6 dong c6 xac nhan tham dy hop va dén ding gio.

3. Co dong khi vao phong hop phai ng01 dung vi tri hodc khu vuc do Ban t6 chtrc dai hoi
quy dinh. Tuyét d6i tuan thu viéc sap xép vi tri ctia Ban to chire.

4. Khong hut thudc 14 trong phong hop.

5. Khéng n6i chuyén riéng, khong st dung dién thoai di dong trong lac dién ra dai hoi.
Tat c4 cac may dién thoai di dong phai tat hodc khong dugc dé chuong.

Il. TRINH TU DIEN BIEN DPAI HOI
Sau khi T6 kiém tra tu cach ¢o dong thong bao két qua kiém tra, xac dinh so luong C6
dong co mei‘t va tl}(’)a man cac diéu kién dé t6 chuc, dai hdi sé duoc khai mac va Poan
Chu tich di€u khién phién hop.

1. Thong bao ndi quy, gidi thidu thanh phan Poan Chu tich, T6 Thu ky.

2. Thong qua Chuong trinh nghi su, bau To kiém phiéu.
DHDCPD biéu quyét thong qua bang hinh thic gio tay.

3. Béo cdo trude dai hoi nhitng ndi dung ctia phién hop.
Theo ndi dung chuong trinh nghi su dugc thong qua.

4. Thao luin vé ndi dung phién hop va giai dép thic mac.

Sau khi Ban Lanh dao Cong ty bdo cdo dai hoi cac ndi dung phién hop, Poan Chu tich
tiép tuc chu tri phién thao luan, nghe y kién ctia Dai hoi ddng C6 dong va giai dap thic
maic, theo nguyén tic va cach thirc sau day:

Phién théo luan s& duoc tién hanh tap trung sau khi Poan Chu tich 1an luot bao cdo xong
cac ndi dung cua dai hoi.

C6 dong co y kién phat biéu tai dai hoi can dién nodi dung cau hoi vao Phiéu ¥ kién (do
Ban t6 chirc dai hoi cung cap), giri cho To thu ky dé tong hop gui 1én Poan Chi tich.
Ngoai ra, tai liéu dai hoi dugc dang tai trén website www.pce.vn, dé nghi Co dong
nghién ctru trudc, chuin bi cau héi va g1 trudc cho Ban t6 chire dai hoi.

Poan Chu tich chi tra 101 truc tiép cic cau hoi trong tdm va lién quan dén cac noi dung
trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu C6 dong, khong tra 101 truc
tiép va giai thich chi tiét cac ndi dung da duoc cong b6 thong tin, da duge quy dinh
trong phap luét hodc cac n6i dung c6 tinh chat giai thich chuyén mon chi tiét mang tinh
chat phuc vu yeu cdu riéng biét ctia c4 nhan C6 dong.

Céc cau hoi vé thong tin riéng 1¢ hodc khong lién quan tryc tiép dén ndi dung dai hoi, s&
duoc To thu ky tap hop va tra 161 bang van ban hodc thong tin trén website ciia Cong ty.
Céc cau hoéi khong kip tra 101 trong dai hoi do thoi gian ¢ han, cling sé duoc tra 161
bang van ban hodc thong tin trén website ciia Cong ty.
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I11. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI
1. Nguyén tic:

Cac Van dé trong chuong trinh nghi sy cua dai hoi duoc thong qua bang cach lay y kién
biéu quyét cong khai cua tat ca C6 dong bang Phleu biéu quyet theo s6 co phan sé hiru va
dai dién. Mdi Co dong khi vao dy h(_)g duoc cqp mot ,Phleu biéu quyet, trong do ghi cac
thong tin theo quy dinh, cadc ndi dung dé nghi bi€u quyét.

2. Cach thirc biéu quyét:

C(X), d6ng biéu quyét (tan thanh, khong tan thanh, khong ¢ y kién)’mcf)t yén dé ,ballng cach
danh dau vao 6 tuong ung trong Phi€u bi€u quyét, sau d6 ndp lai Phi€u biéu quyet cho Ban
td churc Dai hoi.

3. Thoi diém biéu quyét:

Ngay sau khi két thic phan thao luan, cac qé dong chu,yén Phiéu biéu quyét cho Ban }é
chuc. Trong qua trinh hop, cac cd dong co thé bi€u quyet trude cac ndi dung va chuyén
Phiéu biéu quyét cho Ban t6 chure.

4. Kiém phiéu:

Ban kiém phiéu gdm 3 thanh vién do Poan Chu tich dé xuat va dugc Pai hoi dong ¢6
dong thong qua. Ban kiém phifu tién hanh cong viéc thu phi€u, kiém phi€u vai sy tro giip
cua to giup viéc.

Trong truong hop can thiét, Poan Chi tich s&é moi dai dién quy vi co dong du hop dé
tham gia gidm st qué trinh thu phleu va kiém phleu biéu quyét voi Ban kiém phiéu.

IV. TRACH NHIEM CUA CHU TICH POAN
1. Diéu khién Pai hoi theo diing ndi dung chuong trinh nghi s, cac thé 1& quy ché da duoc

Dai hoi thong qua. Chu tich doan lam vi€e theo nguyén tac tap trung dan chu va quyet

dinh theo da so.

2. Hudng dan Dai hoi thao luan, lé}{ ¥ kién biéu quyét cac van dé pém trong ndi dung
chuong trinh nghi su va cac van dé c6 lién quan trong qua trinh dién ra Pai hoi.

3. Giai quyét cac van dé phat sinh trong qua trinh dién ra Pai hoi.

V. TRACH NHIEM CUA TO THU KY

1. Ghi chép ddy du, trung thyc toan bd ndi dung dién bién Pai hoi va nhimg van dé da
dugc cac Co dong thong qua hodc con luu y tai Pai hoi.

2. Tap hop van ban y kién ciia C6 dong trinh Poan Chu tich.

3. Soan thao bién ban PHPCP va nghi quyét vé cac van dé da duogc thong qua tai Dai hoi.

VI. TRACH NHIEM CUA TO KIEM PHIEU

1. Pho bién thé 18 va nguyén tic biéu quyét.

2. Phit phiéu va thu phiéu biéu quyet, tién hanh kiém phiéu, 14p Bién ban kiém phiéu,
cong bo két qua biéu quyét vé cac van de thong qua tai Dai hoi.

3. Xem xet va bao cdo vdi Dai hoi quyét dinh nhitng truong hop vi pham thé 1¢ bau cir
hoac don tir khi€u nai vé bau ctr.

4. Nhanh chong thong bao cho Té Thu ky két qua biéu quyét va bau cu.

~ Trén day 1a toan bd Noi quy Dai hoi va thé 1¢ biéu quyét, kiém phiéu ciia Dai hoi dong
c6 dong thuong nién Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung.
TM. PAI HOI PONG CO PONG
CHU TICH HPQT

Mai Thanh Hai
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. ‘ PHAN I ‘
TO TRINH VE VIEC PHE DUYET PIEU CHINH
MOT SO CHI TIEU KE HOACH NAM 2023

Kinh giri: ~ Dai hoi ddng c6 dong o ‘
CTCP Phén bon va Hoéa chat Dau khi Miéen Trung

Cén cir Dieu 1¢ Cong ty Co phan Phan bon va Héa chat Dau khi Mién Trung da duoc
thdng qua tai Dai hoi dong c6 dong thanh lap Cong ty ngay 30/12/2010 va duoc stra doi, bo
sung lan 6 tai phién hop Dai hoi dong c6 dong thuong nién ngay 27/6/2022.

Tai phién hop DPHDCD thuong nién ndm 2023 t6 chic ngdy 03/04/2023 da thong nhét
thdng qua mot so chi tiéu ke hoach kinh doanh chinh nam 2023.

Tuy nhién, trong ndm 2023, tinh hinh thoi tiét va thi truong phan bon gap nhiéu kho
khan, thach thire khi tinh hinh kinh t€ trong va ngoai nudc van dang trong giai doan phyc
hoi sau dai dich Covid-19. Tai khu vuc, thi trudng phan bén bién dong khé luong, canh
tranh cao, kinh doanh kém hi¢u qua khi gia phan bon chu yéu theo xu hudng giam, cac Nha
phéan phoi chu yéu mua bén theo nhu cau.

Trén co s¢ danh gi tinh hinh thyc té cling nhu cAn nhéc loi ich cua Cong ty va céc ¢o
dong, HDQT kinh trinh PHDCD thong qua viéc diéu chinh mot s6 chi tiéu ke hoach kinh
doanh nam 2023, cu thé nhu sau:

TT Chi ticu PVT KH 2023 KH 2023 trinh | oy o
da giao diéu chinh
1 |San lwong Tén 331,000 310,000
- |Ure Phu My Tan 180,000 195,000
- |INPK Phit My Tan 65,000 55,500
- |Céc san pham tir gbc Ure Tén 4,000 2,072
Phan NK thuong hiéu Phu £
* Mg do TCT Cungg i Tén 45,000 38,797
- |Phan bon tu doanh Tan 37,000 18,631
2 Téng doanh thu Ty dﬁng 4,657.99 3,052.26
3 |Tong chi phi Ty dong 4,627.82 3,032.20
Trong do:
- |Chi phi ban hang Ty dong 36.18 40.38
- |Chi phi quan ly Ty dong 22.82 22.82| Khong diéu chinh
4 |Lgi nhuin truéc thué Ty dong 30.16 20.06
5 |Loinhuin sau thué Ty dong 24.13 16.05
6 |Cac chi tiéu khac
- |Trich quy KTPL (20% LNST)| Ty dong 4.83 3.21

Cac noi dung khac cua ké hoach kinh doanh nam 2023 cua Cong ty giit nguyén theo
Nghi quyet so 84/NQ-DHDCD ngay 03/04/2023 ma BHDCD thuong nién nam 2023 da
thdng qua.

Kinh trinh BPHDPCD xem xét, phé duyét./.
TM. HOI PONG QUAN TRI
CHU TICH
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PHAN I
BAO CAO HOAT PONG KINH DOANH NAM 2023
VA CAC CHI TIEU KE HOACH NAM 2024

I.  Tinh hinh thuc hién ké hoach kinh doanh nim 2023

Nam 2023 la nam cac doanh nghiép san xuat kinh doanh tai Viét Nam noi _chung va
Cong ty ndi riéng tiép tuc gip nhiéu kho khin, thach thirc khi tinh hinh kinh té trong va
ngoai nudc van dang trong giai doan phuc hoi sau dai dich Covid 19. Tai khu vuc, thi trudng
phan bon bién dong kho ludng, canh tranh cao, kinh doanh kém hiéu qua khi gia phan bon
chu yéu theo xu hudng giam, cac NPP C1, C2 chil yéu mua ban theo nhu cau.

Diém sang la gia Ca phé lién tuc 1ap dinh va dao dong tir 57.000-67.000 d/kg. Gia lua
gao, sau riéng thu mua ciing & mirc cao, tao dong lyc ba con dau tu cho nong nghiép.
Il. Két qua san xuit kinh doanh nim 2023:
2.1 Két qua kinh doanh
San luong phan bon ti€u thu dat: 323.309 tan, dat 104% KH nam, dat 131% so cung ky
2022. Trong do:
» Ure Phu My dat: 201.092 tan, dat 103% KH nam, dat 133% so cung ky 2022.
= NPK Phii My dat: 58.663 tan, dat 106% KH nam, dat 122% so cung ky 2022.
» Tw doanh thuwong hiéu Phu My dat: 38.787 tan, dat 100% KH nam, dat 629% so
cung ky 2022.
» Pam Kebo: 2.432 tan, dat 117% KH nam, dat 610% so cung ky 2022.
» Ty doanh khdc: 22.326 tan, dat 120% KH nam, dat 55% so cung ky nam 2022.
Doanh thu dat: 3.185 ty dong, dat 104% KH nam, dat 91% so cung ky nam 2022.
Tong chi phi (QLBH) thuc hién dat: 59,03 ty dong dat 93% KH nam, dat 104% so voi
cung ky 2022.
- LNTT dat: 26,38 ty, dat 132% KH nam va dat 70% so cung ky 2022.
- Nop NSNN dat: 10,81 ty dong, dat 111% KH nam va dat 83% so cing ky nam 2022.
2.2 Panh gia nhirng mat thuan lgi va khé khan
s Thuan lgi:
- Nguon hang Ure, NPK Phua M¥ dép mg yéu cau kinh doanh.
- Gia ndng san ¢ muc cao, ba con ddy manh dau tu cham bon cho cay trong.
% Kho khin:
Gi4 phan bon lién tiép giam.
Ty suét loi nhuan trén von dau tu thép, ca,}nh tranh dién ra khdc liét, gid giam nhiéu rui
ro nén cac NPP khong manh dan trong dau tu.
Thoi tiét bat lgi mua lanh trong vu Péng Xuan lam giam lugng phan bon cho cay laa.
< Két qua dat dwoc:
Hoan thanh vuot muc san lwong Ure Phu My, giit viing thi phan Ure. Dbi v6i NPK
Phu My, san lugng c6 su tang trudng.
Can ddi ton kho, san luong ké hoach thep ting cong th1~'rc dé dé xuat/diéu do hang veé
khu vuc phu hop tao lgi thé canh tranh v€ nguon hang san c6 tai khu vuc.
Bam sat ké hoach NPP, ting cuong don déc kéo hang giri kho trude va khi vao mua
vu bon.
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Trién khai cac chuong trinh hd trg ban hang, marketing, AVP gan lién véi san luong
ngay tur dau nam.

Trién khai chuong trinh Quang cao tai diém ban; chuong trinh tri 4n khach hang da
thiic day san lugong ti€u thy.

Khai thac ngudn luc cua HTPP, m¢ rong thi truong tiéu thu vao cac Nong truong/
Cong ty mia duong dé gia tang san luong.

Thuong xuyén theo doi, thu thap thong tin vé cong tac kinh doanh ciia NPP, khach

hang. Hang ngay cap nhat va bao cao vé ket qua ban hang/kéo hang tirng khu vuc/NPP
dé kip thoi xir 1y nhitng t6n tai, vudng mac.

Ton tai, han ché:

Chinh sach chua thuc sy hip din nén hiéu qua kinh doanh NPK Phtt My cua Cty ciing
nhu HTPP chua cao.

Chinh sach kiém soat phan vung tiéu thy ghua duoc thuc hién triét dé,qcc‘m tinh trang canh
tranh nd1 bd gitta NPP/CTVM nén mdt s6 NPP chua yén tm phat trién NPK Phi My.
Nguyén nhéan

Nguyén nhan chi quan:

Chat luong NPK Phi My da dugc cai thién, tuy nhién cac hat phan con tuong d6i giong
nhau vé mau sac, kich ¢, khé phan biét, kho khan cho cong tac ban 1¢é cua C2, C3.

San pham NPK Phu My van chua 1a san pham duoc cac NPP/ctra hang wu tién luya
chon hang dau glo loi nhuan tir kinh doanh NPK Rhﬁ My chu’g mang lai hiél} q1~1é cao
nhu cac san pham cua héng khac. Mot s6 thoi diém NPP chap nhén ban cat 16 dudi
muc gid mua dé ra hang.

Chinh sach chiét khiu ctia Cong ty chwa hip dan va chua tao dugce dong luc, khuyén
khich khach hang tiéu thu NPK Pha My.

Nguyén nhan khéch quan:

Gi4 phan don giam sau, xu huéng ba con chuyén sang lya chon phan don dé thay thé.
Thi trudng canh tranh khéc liét, cac hang NPK trong nuéc da dua ra nhiéu chinh sach
linh hoat, hap dan. Bén canh do 1a hang nhap khau NPK Han Quéc, NPK Nga, NPK

Trung Quéc co uu thé vé gla ré. Do d6, NPP céac cip va ngudi sit dung ngay cang cd
nhiéu su lya chon dé quyét dinh.

HTPP han ché dau tu hodc chuyén dbi kinh doanh, mirc d6 hop tac cua mot s6 NPP
giam dac biét khi thi truong dién bién xau.

» Bai hoc kinh nghiém:

2.3

Xay dung ké hoach NPP phu hop véi ning lyc nham tao dong luc thuc day NPP tiéu
thu dong thoi dap ing muc tiéu thi phan tai thi trudng.

Bam sat thi truong, mua vy, tdon kho NPP/d6i tha, chu dong dé xuét van chuyén, diéu
tiét nguon hang kip thoi, gitt chan hang san c6 tai khu vuc trude khi vao vu va trude
cac doi thu.

Cai tién, dé xuat cac chinh sach/chuong trinh hd trg ban hang hap dén, trién khai ding
thoi diém, ding d6i twong nham khuyén khich khach hang tiéu thu.

Quan 1y, theo ddi sat sao hang hoa luu kho, tuan thii nguyén tic nhap trudc xuat trudc
nham giai phong hang véi t6i wu chi phi va dam bao chat luong san pham.

Giai quyét, xir Iy thoa dang kip thoi xung dot gitra cac NPP/viing thi trudng nham 6n
dinh thi truong va ddm bdo hai hoa loi ich cua HTPP.

Cong tac khac
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2.4

Mua sim tai san, TTB, CCDC

Thyc hién cong te}c mua sdm tai san, trang thiét bi, CCDC theo ké hqach duoc phé
duyét dam bao t,iét kiém, hiéu qua. Udc thuc hién mua sam 3,10 ty dong trong nim
2023 dat 82% ke hoach nam.

Cong tac td chirc, nhan su, dao tao

Cong te}c b6 nhiém, diéu dong, luan chuyén trong ndm dugc thuc hién ding theo cac
quy ché, quy dinh cia Cong ty/TCT.

Thyc hién ra soat vi tri chirc danh cong viéc, danh gia nang luc dbi voi timg CBNV dé

xdy dung phuong an b tri, sip xép lai nhan sy hoic thay thé CBNV khong dat yéu
cau nham t6i uu hiéu qua str dung lao dong.

Nghién ctru, xay dung quy dinh vé co ché tra luong, tra thuong ddi v6i can bo thi
truong dé ap dung tr nam 2024.

Cong ty ludn chu trong cong tac dao tao, tao diéu kién d¢é CBNV tham gia cac khoa
dao tao nhdm nang cao chuyén mon nghiép vy, k¥ nang cong tac.

e Luot nguoi dao tao dat: 126 nguoi, dat 90% KH nam.

e Chi phi dao tao: 85,3 triéu dong, dat 43% KH nim.

e Chi phi dao tao binh quan: 1,6 triéu dong/ngudi/nam

Cong tac ATSKMT va trién khai, duy tri HTQLCL ISO 9001:2015

Danh gia tai chung nhan HTQLCL ISO 9001:2015 cua Cong ty.

Thuc hién kham strc khoe dinh ky cho CBNV Cong ty.

T6 churc huan luyén nghiép vu va dién tap cong tac PCCC.

Quan tric va giam sat moi truong, xir 1y chat thai nguy hai theo quy dinh cta phap lut.
Tang cuong cong tic UCTHKC trong mua mua bdo, ddm bao an toan tuyét ddi vé con
nguoi, hang hoa va tai san ctia Cong ty.

Tang cuong cong tac an toan dip nghi L&, Tét: Chi thi ting cuong cong tac an toan, an
ninh; Nhac nh¢ CBNV dam bdo cong tac an toan trudc khi nghi Lé; Phan cong lich
truc Lanh dao.

Cong tac ké hoach, tai chinh ké toan, van hanh hé thong ERP

Thuong xuyén theo doi dinh mirc hang t6n kho, quan 1y va thu hdi cong no phai thu
khach hang nham giam thi€u cac rui ro trong kinh doanh. Xay dung quy dinh dinh muc
cong ng vadi tung khach hang dé phu hgp vai tinh hinh thuc t€ hién nay.

Tié’pltuc van hanh va nhép li¢u ké hoach, thuc hién ké hoach trén hé théng ERP phéan
hé ké hoach (HPM).

Két qua trién khai xay dwng Chién lwec phat tién, T4i co cau va chuyén ddi so
Cong tdc xdy dung chién legc: Cong ty da hoan thanh dy thao cap nhat chién lugc dén
nam 2025 va tam nhin dén nam 2035 theo thuc t€ hoat dong kinh doanh cua Cong ty
va du béo tinh hinh thi truong trong cac nam tiép theo.

Cong tac tai cdu triic: Cong ty tiép tuc phdi hop chit ché cung T6 giup viée tai ciu tric
Téng cong ty dé xay dung cac kich ban ti cau trac, thoai von cua Tong cong ty tai Cong
ty, song song voi do, can cir theo chu truong tai ciu trac, ra soat lao dong cua Tong cong
ty cling nhu dia trén yéu cau vé quan 1y va to chirc trién khai cac nhiém vu cu thé trong
cac linh vyc kinh doanh timg thoi ky, timg giai doan phat trién, Cong ty thuong xuyén
ra soat, chi dong sap xép lai bo may t6 chirc phong ban, nhan sy phu hop véi tinh hinh
kinh doanh méi theo huéng tinh gon va hi¢u qua.
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2.5

2.6

Cong tac chuyén doi so: Tlep tuc phéi hop cung cac Ban chuyén mén cua Tong cong
ty trién khai thuc hién, dong bd cong tac chuyén d6i sd tir Tong cong ty; duy tri thuc
hién tmg dung vin phong sb trong cong tac chi dao, diéu hanh thyc hién chtc ning
nhiém vu cua Cong ty va cac phong trong Cong ty. Trién khai 4p dung phan mém quéan
1y van tai TMS dé quén 1y cac phwong tién van chuyen Sau thoi gian ap dung Cong ty
danh gia viéc chap hanh cua cac don vi van chuyén kha tét, phuwong tién co ban vé
ding dia ban theo quy dinh.

Cong tac trién khai va thuc hién thwe hanh tiét kiém chdng ling phi, tiét giam chi phi
Phét dong chuong trinh thuc hanh, tiét kiém chéng lang phi dén toan thé CBNV Cong
ty thdng qua cac hoat dong cu thé va gan lién vai hoat dong kinh doanh.

Thuc hién cac bién phap nham tiét kiém chi phi dién, nudc, dién thoai, van phong pham
va céac chi phi khac lién quan dén hoat dong kinh doanh. Han ché téi da viéc t6 chuc
cac sy kién, tiép khach khong that su can thiét va khong phuc vu truc tiép cho hoat
dong kinh doanh cua Cong ty.

Trong nam 2023, Cong ty thuc hién tiét kiém duogc 1,37 ty dong, dat 102% KH nam.
Hoat ddng ciia C4c to chirc doan thé

Tuyén truyén, van dong CBNV thyc hién tot chi truong, chinh sach ctua Pang, phap
luat cua Nha nudc.

Tham gia x4y dung, hoan thién cac ché do, chinh sach lién quan truc tiép dén nguoi
lao déng, ciing nhu con cia CBNV theo chu truong ctia Tong Cong ty va Cong ty.
Tich cuc huong Gng va tham gia cac phong trao rén luyén thé duc thé thao nang cao
suc khoe.

Tham gia giai chay b online “PVFCCo — 20 nim cho mua bdi thu”, “Xuan Dau khi lan
11 ndm 2023” va giai “Marathon Vnexpress 2023” tai TP Quy Nhon, t6 chtic cac phong
trao rén luyén TDTT cho CBNV Cong ty nhu giai chay PCE15, cau 16ng, bong da. ..

K& hoach hoat dong kinh doanh nim 2024

Dw béo tinh hinh thi trueong phan bon

Tinh hinh kinh té xa hoi:

Tinh hinh thé gidi tiép tuc bién dong phuc tap, kho Iuong. Kinh té va thuong mai toan
cau dy bao tlep tuc phuc hoi nhung con tiém an nhiéu rui ro, thach thic. Thi truong tai
chinh toan cau dbi mat véi nhiéu kho khan, rai ro. Canh tranh chién luogc, bat 6n dia
chinh tri, an ninh nang lugng, an ninh luong thuc, thién tai, bién déi khi hau... ngay cang
kho luong s& anh huang téi tinh hinh tai chinh caa NPP céc cap tai khu vuc.

Thoi tiét, mua vu:

Thoi tiét ngay cang dién bién bat thuong, khdng tuan theo quy luat hang nim. Dy bao
Chu ky Elnino tiép tuc kéo dai dén hét nam 2024, tinh hinh nang han s& dién ra trén
quy md rong 16n voi cudng do gay gat, tac dong tiéu cuc dén san xuat néng nghiép
nhu han han, thiéu nudc tudi... nguy co dan dén giam dién tich san xuat (dac biét la
mua kho va vy hé thu). Do d6, nhiéu kha ning nhu cau phan bon nam 2024 s& khong
tang so vdi 2023.

v’ Gi& phan bén, néng san:

Du bao gia ndng san tiép tuc duy tri & mtc cao nhu nim 2023 sé& tao dong luc ba con
néng dan dau tu, chdm bén hon cho mua vu.

v" Thi treong phan bon:
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- Khu vuc véi ddc thi c6 nhiéu cang bién 16n, thoi gian van chuyén hang hoa tir cac khu
vuc lan can nhu Trung Qudc, Han Quéc, Philippines, Indonesia, Malaysia vé rit ngan.
Véi thi treong sin o, da duge dinh hinh cac san pham nhap khau luén tiém an céac
nguy co thach thirc cho hoat dong kinh doanh cua Cong ty trén thi truérng

- Canh tranh ngay cang gay gat, dic biét d6i voi NPK tir cac nha san xuat 16n trong nudc
nhu Binh Dlen Viét Nhat voi ngudn cung, chat luong on dinh, cung vo1 d6 1a nhiing
nha cung cAp méi nhu Ca Mau dang tham nhap thi truong rat manh mé& va hang nhip
khau khau tir Han Qudc, Trung Qudc gia ré..

2. Nhiém vu chinh

- To6 chirc cdng tac kinh doanh, tiéu thu phan bon dam bao hop ly, hiéu qua.

- Thyc hanh tiét kiém, tiét giam t5i da chi phi quan 1y ban hang dé nang cao hiéu qua
kinh doanh.

- Tim kiém dia diém dé xay dung van phong lam viéc va kho trung chuyén dé chuan bi
di doi Kho Nhon Binh theo chu truong cua tinh Binh Dinh.

- Tiép tuc ra soat bam sat chi dao cua cap trén, quyét liét trién khai cong tac xay dung
chién lugce, phuong an téi co cau, hoan thién co cau to chuc va hé thong quan 1y cua
Cong ty dé dieéu chinh cho phu hop, ngay cang tinh gon, hiéu qua.

- th)i hgp V6i cac Ban/don vi truc thuoc TCT thué tu van xay Qu’ng chién luoc phat
trién dén nam 2025, dinh hudng dén nam 2035 dé dam bao sy dong bo va hiéu qua.

- Trién khai c6 hiéu qua cac chuong trinh An sinh xa hoi do Tong Cong ty phan cap.
bong thoi, ndng cao vai tro trdch nhiém cia Cong ty doi vai xa hoi.

- Tiép tuc duy tri va van hanh hiéu qua hé théng ERP, dam bao nhap liéu chinh xac va
dung thoi han.

- Tiép tyc trién khai Vin hoa doanh nghiép mot cach tich cuc, sau rong den toan thé
CBNV nham tao dung phong cach &ng xt chuan muc, moéi treong lam viéc chuyén
nghiép, hiéu qua.

- Thuyc hién céc nhiém vy khac do Tong cong ty giao.

3. Cac chi tiéu chii yéu cho nim 2024

- Tong san lugng tiéu thy - 305.000 tan

- Doanh thu . 2.925,25 ty dong
- Loi nhuan truéc thué . 30,75 ty dong

- Nop NSNN ; 9,79 ty dong

- Ty lé chia ¢ tuc : 14%

4. Cé&c chi tiéu cu thé nim 2024 (Bang tong hop chi tiét KH kinh doanh ndm 2024)
Thuyét minh mét sé chi tiéu:
(1) Nhu cdu cta thi truong va kha ning tiéu thu tai khu vuc Miéq Trung - Tay Nguyén,
Cong ty dang ky tiéu thy san lugng Pam Phu My 1a: 200.000 tan.
2 Déi v61 NPK Phu My, Cong ty tiép tuc tap trung diy manh cong tac kinh doanh, phat
trién thi phan, san lugng co6 su tang trudng so voi binh quén 3 ndm tr¢ lai day va tuong
duong udc thyc hién nam 2023 nham dam bao hi€u qua kinh doanh.

(3) Doanh thu: Ké hoach doanh thu nim 2024, Cong ty du kién 2.925,25 ty dong dat 93%
so vOi udc thuc hién nam 2023.

(4) Thuc hién chu truong tiét kiém, chi phi quan ly va ban hang nén ké hoach chi phi quan
Iy va ban hang nam 2024 cua Mién Trung dy kién khoang 59,00 ty dong, giam 4,2 ty
dong tuong duong giam 7% udc thuc hién chi phi quan 1y va ban hang nam 2023.
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Giai phap thuc hién
Cong tac kinh doanh, thi trudng

- Xay dung CSBH hfip dan cho NPP C1, chinh sach riéng cho cac nong truong/Cty mia
duong va C2 tiéu biéu (khoang 100 C2 ti€u thy san pham phan bon Phi My 16n nhat,
chu trong tai khu vuc trong di€ém Tay Nguyén dé quan tdm, phat trién).

- Phdi hop ciing NPP dé tham gia dé}l thau cung cp vao cac Nong trudng (ca phé, cao
su,...) trong nudc cling nhu cung cap sang Campuchia, Lao.

- Lam viéc cu thé v6i timg NPP/khach hang, thong nhat xay dung chinh sach riéng cho
san pham NPK mua mua/mua khé tai khu vuc Tay Nguyén, gan murc san luong voi
cac chuong trinh ho trg cu thé nham tao dong luc NPP day manh san lugng tiéu thu.

- Xay dyng chinh sach chiét khau thanh toan hap dan hon, bang 1,5-2 lan lai suit ngan
hang nham khuyén khich thanh toan ngay/thanh toan sém, han ché rui ro vé cong ng.

- Cap nhat/danh gia vé mua vu, dién tich cdy trong, nhu cau sir dung phan bon, xac dinh
thi phan: Ure, NPK, Kali Phit My timg tinh, huyén. Tiép tuc nghién ctru, hoan thién
noi dung phiéu khao sat, dua vao khao sat tai chuong trinh hoi thao, GMKH.. . dé danh
gia thu thap thong tin dugc xac thuc hon, ho trg tot cong tac ra quyét dinh.

> V& HTPP

- T4 chirc lai HTPP, ddc biét tai céc thi truong ¢6 ty 1¢ hoan thanh ké hoach thap hay c6
su thay doi trong nam 2023 nhu Thira Thién Hué, Khanh Hoa, Binh Dinh.

- Van dqu tich lﬁy sgln luong ‘Eheo DMS dé qé chinh sach CSKH cho C2. Phat trién cac
C2 c6 tiem luc dé san sang bd sung/thay thé HTPP khi can thiét.

- Bam sat, giai quyét kip thoi xung dot gitta cac NPP/ving thi trudng nham han ché canh
tranh ndi bo.

> Vé cong tac giao nhan

- Tiép tuc chinh sach giri kho NPK Phit My d¢ khai théc t6i da higu qua kho NPP/khach
hang va chui dong nguon hang khi vao vu.

- Bam sat ké hoach san xuat/nguon hang ctia Tong cong ty va ké hoach cua NPP, xay dung

ké hoach diéu d6 va ding ky ké hoach diéu do chi tiét vao cudi thang/quy lién ké trudc
dé phdi hop chit ch& véi TCT van chuyén hang kip thoi, dap tng yéu cau kinh doanh.

» Cong tac DVKT -TTTT

- Tiép tuc xay dung chinh sach hd tro ban hang/ marketing gin v6i san lugng tiéu thu
(san lugng cao — hd trg cao). Trién khai cac hoat dong DVKT-TTTT, chuong trinh xtic
tién thwong mai sat voi ngudi tiéu thy truc tiép NPP cap 2 dé kich thich tiéu thu san
pham;

- Bam sat ké hoach san xuit ciia cac don vi nong truong, cong ty san xuat nong san,
tranh thu ting thoi diém, xdy dung chwong trinh pht hop nham gia ting san luong tiéu
thu theo tirng nim. Pam bao cic chwong trinh tac dong ddi voi don vi quan 1y va nguoi
san xudt truc tiép.

- Cong khai chuong trinh xtic tién ngay tir dau vy, ap dung chi tiét di véi timg ddi tuong
thu huodng nham kich thich tiéu thyu san phém, tang thi phém. bac bi¢t chu trong hoat
dong dua hang vé cac kho cira hang cip hai, ctra hang ban 1é khi chuan bj budc vao vu
moi;

- Dinh ky, 6 thang/9 thang ra soat, danh gia hiéu qua cac chuong trinh da va dang trién
khai, so sanh véi ciing ky dé c6 dé xuét tiép tuc trién khai cac chuong trinh trong thoi
gian toi.
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»  Cong tac nhan sy

- Panh gia két qua cdng viéc bo phan kinh doanh tryc tiép gan voi két qua san luong
ti€u thu.

- Tiég tuc danh gia nang lyc CBTT, c6 ké hoach dao tao/ tuyén 4ung nhan sy dép ung
chuan myuc CBTT ¢ muc kha va cao (theo khung nang luc) nham xay dung doi ngii
CBTT chuyén nghiép, hi¢u qua.

- Ra soat, xay dung céac chinh sach dii ngd, thu hit ngudn nhén luc c6 chit luong.

6. Dé xuit, kién nghi
Cong ty Mién Trung~kinh,dé xuat Tong cong ty: Tiép tuc c6 cac chinh sach gia linh
hoat, kip thoi theo dién bién thi truong:

o Ure: khong qué chénh léch so vai cac san pham Ure Ninh Binh/Ha Bac/nhap khau
khoang 200-300d/kg nham gitr chan hang on dinh cling nhw han che sw tham nhap thi
truong cua doi thu.

o NPK: Gi ban on dinh theo quy dé tao diu kién hd trg NPP/khéach hang chi dong xay
dung cac chuong trinh ban hang phu hop, hoac chi dieu chinh gia khi gid NVL va gia
thi truong tang/giam ¢ mac 10%.

o Kali: mirc gia ban chénh léch véi Kali ¢ nguon goc Nga/ Belarus/ Canada khoang 50-
70 d/kg.

- Xem xét dié:u chinh mirc chénh gia Ure Phu MV gitta khu vyc Tay Nguyén va Quy
Nhon/ba Nang ¢ mirc 100 d/kg (tuong duong véi chénh gia NPK Phu My).

- Thyc hién bao lanh guri kho c6 bao lanh ngan hang d6i voi Ure Pha My khi giai doan
thap vy, ton kho cao.

- bam bao cung g san lugng theo ding ké hoach Cong ty Mién Trung dang ky. Ddi véi
NPK Phi My hang vé khu vuc/guri xuong C2,3 trude khi vao vu khoang 15-20 ngay.

o Cobngtac DVKT, TTTT

- Tiép tuc duy tri chinh sach hd tro ban hang, cham soc khach hang, phat trién thi truong
tai khu vuc Mién Trung Tay Nguyén nhu trong thoi gian qua va thong bao som dé
Cong ty chu dong trién khai thuc hién.

Trén co s6 nhitng két qua dat dugc clia ndm 2023, tap the CBNV Cong ty cam két s&
khong nging nd luc phan dau dé hoan thanh va hoan thanh vuot mirc chi tiéu ké hoach
nam 2024.

GIAM DOC

Trinh Van Chuong
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PHAN IV
BAO CAO CUA HOI PONG QUAN TRI

I.  Danh gia chung tinh hinh hoat dgng kinh doanh ctia Cong ty trong nam 2023

Niam 2023, tinh hinh kinh té thé gioi d6i mat vai nhiéu kho khan, thach thirc, hau hét
cac nén kinh té trén thé giéi déu cd mirc tang truong thap hon ky vong do tdng cau suy giam;
lam phat da ha nhiét nhung van ¢ muc cao; chinh sach tién té that chat, no cong thé gioi da
tang 1én muc ky luc, xung dot gitta Nga - Ukraine phirc tap hon, chién su khoc liét ¢ dai gaza,
bat on dia chinh tri, an ninh lwong thyc, thién tai, bién doi khi hau... ngay cang gia ting.

Trong nudc, ¢ nhirng thoi co, thuan loi va khé khan, thach thirc dan xen, nhung kho
khan, thach thirc nhiéu hon. Nudc ta 1a nén kinh té dang phat trién, dang trong qué trinh
chuyén d6i, c6 do ma 16n, quy mé con khiém ton, sic chdng chiu, nang luc canh tranh con
han ché, ning suat lao dong chua cao nén chiu tic dong manh tir bén ngoai trén nhiéu linh
vuc, nhét 1a vé xuat khau, thuong mai, dau tu, tai chinh, tién té, ty gia, 14i suat; cac chudi
cung ung bi dat gay; thu hit FDI bj anh hudng do dau tu toan cau sut giam; canh tranh trén
thi trudng qudc té gia ting. ..

Déi véi Cong ty, nhitng muc tiéu, ké hoach ma PHPCP d3 giao cho Cong ty trong
nam 2023 1a ap luc rat 16n trong viéc trién khai ké hoach, nhiém vu tai don vi. Cong ty da
xac dinh nam 2023 13 ndm vo cung kho khin, thach thic nén ngay tir dau nim, HPQT da
chi dao Cong ty tap trung trién khai dong bo, toan dién cac chuong trinh hanh dong, ké
hoach cong tac dé thuc hién xuyén sudt va tong thé.

HPQT nhan thdy Ban Diéu hanh di bam sat muc tiéu, nhiém vu, ké hoach ctia nim,
tang cuong cong tac phdi hop voi cac Nha phan phdi va ddy manh tiéu thy hang héa. T
chire thyc hién hoan thanh céc chi tiéu ké hoach nam 2023. DPdng thoi giit viing thi phan
Ure Phu MY tai khu vuc, dan cung cd, hoan thién mang ludi phan phéi, déy manh ti€u thu
san pham NPK Phti My. V& cong tic quan tri, tai co cau doanh nghiép di duoc thuc hién
theo hudng tinh gon, nang cao hiéu qua hoat dong cua Cong ty. HDQT cung véi Ban diéu
hanh thuong xuyén ra soat, xay dung phuong an bé tri nhan sy hop 1y va dua ra nhitng quyét
dinh vé cong tac can bd phu hop véi co cdu td chirc, mo hinh hoat dong ciia Cong ty, dam
bao doi ngii can bo chi chdt co du ning luc, pham chét diéu hanh mot cach ¢6 hiéu qua. Doi
ngii CBNV thuong xuyén dugc dio tao, huan luyén dé nang cao ning luc, dap g yéu ciu
kinh doanh va chién lugc phat trién ctia Cong ty.

Cong tac quan 1y va sir dung von, dic biét 1a cong tac theo ddi, thu hoi cong ng duoc
quan tim, cht trong dam bao an toan vé tai chinh. Pong thoi, Cong ty da td chirc trién khai
thyc hién tot cong tac thuc hanh tiét kiém chéng lang phi, néu cao tinh than ty gidc thyc hanh
tiét kiém, chong lang phi cia CBNV, va tiét giam ti da céac chi phi trong moi mit hoat dong.

Ngoai ra, cong tac an toan luén duge Cong ty quan tdm duy tri tot. Két qua trong nim
2023, Cong ty khong dé xdy ra sy ¢ nao lam anh huong téi hoat dong kinh doanh. Cong
tac an ninh, phong chong chay n6é luén dugc chu trong.

Hoi dong quan tri cing véi Ban Didu hanh Cong ty da danh gia tinh hinh hoat dong
kinh doanh tai ting thoi diém va c6 chi dao cu thé thong qua cac cudc hop giao ban, hop
Hoi dong quan tri dinh ky, trong qua trinh trién khai cong viéc Ban Diéu hanh di tuan thi
day du cac quy trinh, quy ché ciia Cong ty va quy dinh cta Phap luat. Cong ty da hoan thanh
t6t nhét cac chi tiéu ctia Nghi quyét PHPCD niam 2023 di thong qua.
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Il. Hoat dong cia HDQT

Vi vai tro 13 co quan quan 1y cao nhat, dai dién cho quyén loi cia cac cb dong, trong
nam 2023, HPQT véi 03 thanh vién duong nhi¢m da tich cuc thyc hién vai tro, nhi¢ém vu
ctia minh mot cach nghiém ngit theo chuan muc quan tri cia Cong ty c¢6 phan. HDQT duoc
t6 chirc hoat dong chuyén trach, ra quyét dinh tap thé, c6 su phan coéng nhiém vu rd rang
cho cac Thanh vién HPQT theo tirng linh vyc chuyén mon.

Céac Thanh vién HPQT da thuc hién nhiém vu chi dao, giam sat, dén dbe kip thoi hoat
dong ciia Ban diéu hanh thong qua viéc tham dy va co ¥ kién chi dao trong cac cudc hop
quan trong ctia Ban diéu hanh vé viéc trién khai cac nghi quyét, quyét dinh caia HPQT, hoic
vé viéc chuin bi cac dé an, dy 4n dé trinh HPQT. Tham dg vacod y kién chi dao trong cac
cudc hop giao ban dinh ky ctia Ban diéu hanh. Theo ddi va nam bat qua trinh diéu hanh hoat
dong cua Cong ty thong qua cac bao cao, van ban cua Ban dleu hanh gui bao cao HDQT.
Truc tiép chi dao va gbép ¥ ddi v6i Ban diéu hanh trong mét sd vin dé quan trong phat sinh
trong qu4 trinh diéu hanh hoat dong ctia Cong ty.

Hoi dong quan tri 1am viéc thong qua cac phién hop dinh ky va bat thuong, léy ¥ kién
cac thanh vién thong qua hinh thure phleu Xin y kién dé ban hanh cac nghi quyet quyét dinh,
thong qua nhirng ndi dung thude tham quyén ciia HPQT duoc quy dinh tai Diéu 1¢ Cong ty,
cu thé:

- Quyét dinh vé viéc phé duyét va giao quy luong thyc hién nim 2022;

- Nghi quyét vé viéc phé duyét va giao ké hoach nam 2023;

- Nghi quyét vé viéc trién khai cong tac quan 1y von bang tién Quy 1/2023;

- Nghi quyét vé viéc thong qua ké hoach hoat dong nam 2023 ctia Hoi dong quén tri;
- Quyét dinh vé viéc ban hanh Quy ché Quan 1y no;

- Quyét dinh vé viéc diéu chinh, b6 sung Quy ché tra lwong, tra thuong d6i voi Nguoi
dai dién cua TCT tai Cong ty;

- Nghi qyyét phién hop Hoi d6ng quan tri Cong ty chuyén dé cong tac kinh doanh quy
I va trién khai ké hoach quy 11/2023;

- Quyét dinh vé viéc ban hanh Quy ché Quan 1y va str dung vbn bang tién;

- Nghi quyét vé vige ky két cac hop dong giao dich, mua ban v&i Tong cong ty Phan
bon va Hoa chat Dau khi — CTCP;

- NQ vé viéc théng qua phuong an vay von, sit dung tai san 1am bién phap bao dam tai
Ngan hang BIDV - CN Binh Dinh;

- Nghi quyét vé viéc trién khai cong tac quan 1y von bang tién quy 11/2023;
- Nghi quyét vé viéc phé duyét va ban hanh dinh muc hang ton kho va cong no phai thu;
- Nghi quyét lién tich vé& cong tac can bo;

- Quyét dinh vé viéc thoi giir chirc vu Ké toan truong kiém Trudng Phong Tai chinh Ké toan
va bo nhiém chirc vy Trudng Phong T6 chirc Hanh chinh d6i véi Ong Lé Thanh Vién;

- Quyét dinh vé viéc tiép nhan va bd nhiém chirc vu K& toan trudng kiém Trudng Phong
Tai chinh Ké toan do6i voi Ong Nguyén Van Ldc;

- NQ vé viéc phé duyét danh sach va han mirc dau tu tién giri tai timg to chirc tin dung;

- Nghi quyét vé viéc phé duyét lya chon don vi kiém toan BCTC niam 2023;
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- Nghi quyét vé viéc ban hanh Quy ché quan 1y tai chinh;

- Nghi quyét vé viéc trién khai cong tac quan 1y vdn bang tién quy I11/2023;
- Nghi quyét vé viéc trién khai cong tac quan 1y vn bang tién quy IV/2023;
- Nghi quyét vé viéc phé duyét diéu chinh ké hoach kinh doanh nam 2023;
- Nghi quyét vé viéc phé duyét va giao ké hoach kinh doanh nim 2024.

Cac Thanh vién HDQT tai Cong ty gdm 01 Chu tich chuyén trach, 01 Thanh vién kiém
Giam doc Cong ty va 01 Thanh vién doc lap d?l thl_J.:c hién nhiém vy chi dao, giam sat ho‘at
dong cua Ban Di¢u hanh thong qua cac quy ché, ché dg bao cao, cac cudc hop vdi Ban dicu
hanh c6 su tham du cua HDQT.

1. Veé nhirng thay ddi trong HPQT:
Nam 2023, thanh phan Hoi dong quan tri Cong ty khong thay doi.
2. Veé cac phién hop HPQT:
Trong nam 2023, HPQT di to chirc 06 lan hop HPQT va 16 1an lay y kién HDbQT

bang vian ban dé ban hanh cac nghi quyet quyét dinh, thdng qua nhitng noi dung thudc tham
quyén caa HPQT duoc quy dinh tai Diéu I¢ Cong ty.

Ngoai ra, HDQT tham du cé&c cudc hop cua Ban Giam ddc vé hoat dong kinh doanh,
hop giao ban cong viéc hang thang, truc tiép chi dao va gop y véi Ban Giam déc trong nhitng
hoat dong cua Cong ty. HDQT theo ddi va ndm bt qua trinh diéu hanh hoat dong caa Cong
ty thong qua cac bao cdo, van ban cia Giam doc giri bao cao HPQT.

HDQT chi dao, giam séat va hd tro Ban Giam dbc trong viéc thuc thi cac Nghi quyét,
Quyet dinh cua HPBQT, Pai hoi dong c6 dong; kiém diém tinh hinh thuc hién ké hoach,
chién lugc cua Cong ty va c6 nhitng chi dao kip thoi.

HDQT xem xét, giam sat bao cao tai chinh quy, cac bao cao hoat dong kinh doanh
hang thang, quy; bao céo so két 6, 9 thang va tong két nam ctia Ban Giam doc.

3. Veécong tac quan ly, giam sat hoat dong do6i véi Giam déc va bd may diéu hanh:

HPQT cua Cong ty gdbm 01 Chu tich chuyén trach va 02 thanh vién kiém nhiém da
thuc hién nhiém vu chi dao, giam sat hoat dong caa Ban Diéu hanh thong qua céac quy ché,
ché d6 béo céo, tham du va cd y kién chi dao trong céc cudc hop véi Ban diéu hanh Céng
ty. HDQT nhan thiy Ban Piéu hanh di bam sat muc tiéu, nhiém vuy, ké hoach nim 2023 va
da chii dong, tich cuc tim kiém giai phap dé hoan thanh tét nhiém vy duoc giao.

HDQT cung voéi Ban Diéu hanh Cong ty da dénh gia tinh hinh hoat dong kinh doanh
tai tng thoi diém va c6 chi dao cu thé thdng qua cac cudc hop giao ban, hop HPQT dinh
ky, trong qua trinh trién khai cong viéc Ban Piéu hanh da tuan thu day du céc quy trinh, quy
ché cia Cong ty va quy dinh cua Phap lugt. Cong ty da hoan thanh t6t nhat cac chi tiéu cua
Nghi quyét PHPCP nam 2023 di thong qua.

4. Ve ké hoach hoat dong cia HPQT nim 2024:

Nham thyc hién hoan thanh va hoan thanh vurgt mic cac muc tiéu ké hoach nam 2024,
HDQT xac dinh no luc phan dau trong cong tac quan tri va diéu hanh Cong ty, tang cuong
hiéu qua hoat dong quan tri véi nhitng ndi dung, chuong trinh hoat dong nhu sau:

- Chi dao, giam sat Ban Diéu hanh thyc hién hoan thanh cac muc tiéu, nhiém vu va chi
tiéu ké hoach nam 2024 theo Nghi quyet/Quyét dinh cia PHDPCB/HDBQT Cong ty.
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Tiép tuc cai tién, hoan thién hé thdng quan tri ndi b cua Cang ty phil hop voi quy dinh
cua phap luat, mo hinh cdng ty niém yét va tinh hinh hoat dong kinh doanh thuc té cua
Cong ty;

Tang cudng cong tac kiém tra, giam sat, kiém soét noi bo, cong tac phong ngira rai ro
trong moi hoat dong cua Cong ty.

Giir virng thi phan ure, timg buéc phét trién thj phan NPK Phi M, thic day cic hoat
dong kinh doanh trong diéu kién thi trrong canh tranh gay gat. Bao vé va phat trien uy
tin, thwong hiéu phan bon Phi M¥.

Tiép tuc chi dao cdng tac nghién ciru phét trién san pham méi, kinh doanh da dang hoa
san pham.

Tiép tuc chi dao thyc hign chién luoc, ké hoach phat trién ng7u6n nhan lyc nham nang
cao chat lugng, nang suat lao dong, dap irng yéu cau phat trien cia Cong ty.

Quan tam va bao vé quyén loi hop phap téi da cho c6 dong va thuc hién cac nhiém vu
khac khi PHDPCD giao.

Chi dao va giam sét thuc hién chuong trinh thyc hanh tiét kiém, chéng lang phi nim
2024.

Tran trong./.

TM. HQI PONG QUAN TRI
CHU TICH

Mai Thanh Hai
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PHAN V
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023,
KE HOACH HOAT PONG NAM 2024
VA TO TRINH LUA CHON PON VI KIEM TOAN NAM 2024

Ban Kiém soat Cong ty C6 phan Phan bon va Hda chat Dau khi Mién Trung do Dai hoi
ddng cb dong ngay 18/06/2021 bau ra 3 thanh vién kiém nhiém (nhiém ky 5 nim 2021-2026).
I. Hoat dong ciia Ban Kiém soat nim 2023

Ban Kiém soat hoat dong theo quy dinh caa luat doanh nghiép, cac quy dinh caa phap
luat va Diéu 1é cua Cong ty. Quy ché hoat dong cua Ban Kiém soat va ké hoach hoat dong
da dugc PHDCD thuong nién nam 2023 thong qua.

Trong nim 2023, Ban Kiém soat da xay dung chuong trinh cong tac, trién khai cac noi
dung cdng viéc theo phan cong cua tirng thanh vién Ban Kiém soat; T chuac 04 cudce dé
tricn khai cong viéc, thong nhat, thong qua két qua kieém tra, gidm sét va dua ra cac kién
nghi caa Ban kiém soat doi voi hoat dong cua Cong ty. Cac hoat dong kiém tra, giam sat
ciia Ban Kiém so4t tap trung cha yéu vao cac van dé vé an toan von, hiéu qua trong hoat
dong kinh doanh, giam sat va danh gia thuc hién ké hoach nam 2023.

Cac hoat dong kiém tra giam sat cua Ban Kiém soat dugc thuc hién theo ké hoach voi
cac noi dung chii yéu nhu sau:

- Giam sét viéc chap hanh nghi quyét cia DPHPCP nam 2023 va Diéu 1é Cong ty.
- Giam sat viéc quan 1y, t6 chirc diéu hanh hoat dong kinh doanh, quan 1y tai chinh va

dau tu cua Hoi dong Quan tri, Ban Giam dc Cong ty nim 2023.

- Kiém soét viéc tuan thu phap luat, Picu 1é Cong ty trong qua trinh ra quyét dinh va
diéu hanh hoat dong kinh doanh.
- Giam sat, kiém tra viéc thuc hién cac quy ché/quy dinh quan 1y hién hanh.
- Tham gia céc cudc hop HDPQT, hop giao ban cong ty cdp nhat tinh hoat dong kinh
doanh ctia cong ty.
- Tham dinh bao céo tai chinh 6 thang, b4o c4o tai chinh nam 2023, bao c4o hoat dong
kinh doanh va bao cao cong tac quan 1y hang thang.
- Kiém tra cong tac ban hang nam 2022, quy 1/2023; va tinh hinh thyc hién céc kién
nghi cta ban kiém soat cong ty.
- Két hop cung v6i Ban Kiém toan noi bd va cac Ban chirc ning ctia Tong Cong ty thuc
hién kiém tra cac mat hoat dong kinh doanh ctia Cong ty.
Il.  Panh gia viéc thuwe hién Nghi quyét PHDPCPD ciia Cong ty vé chi tieu HPKD
1.  Giam sat viéc thue hién Nghi quyét PHPCPD ciia Cong ty

Thuc hién nghi quyét Pai hoi dong ¢d dong thuong nién nam 2023, Cong ty thuc hién

céc chi tiéu ké hoach nhu sau:

Chi tiéu PVT (d'é': sgizn:”h) TH2023 | Tylé | Ghicha
San lugng Tan 310.000 323.309 104%
Doanh thu Ty dong 3.052,26 3.185,75 104%
Loi nhuan TT Ty dong 20,06 26,38 132%
Loi nhuan ST Ty dong 16,05 20,94 130%
Phai nop NSNN Ty dong 9,72 10,81 111%
Cb tirc % 14 - - | Chua chi
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2. Tham dinh Bso cao tai chinh nim 2023:

B4o cdo tai chinh nim 2023 ciia Cong ty Co phan Phan bén va Hoa chat Dau khi Mién
Trung d3 phan anh trung thuc va hop ly trén céc khia canh trong yéu vé tinh hinh tai chinh
cuia Cong ty tai ngay 31/12/2023, BCTC phu hop véi chuan muc ké toan Viét Nam, hé théng
ké toan Viét Nam va cac quy dinh phép luat hién hanh.

3. Panh gia viéc thwe hién nhi¢ém vu quan ly, diéu hanh cia HPQT, BGP niim 2023

HDQT duoc t6 chirc hoat dong chuyén trach vaoi 03 thanh vién da thuc hién nhiém vu
theo chuin myc quan trj ciia Cong ty c6 phan. HDQT c6 su phan cong nhiém vu cu thé cho
cac Thanh vién HPQT theo timg linh vuc chuyén mon. Trong nam 2023, Hoi ddng quan tri
Cong ty da nd luc thuc hién cac nhiém vu caa PHPCP giao, hoan thanh cac chi tiéu ké
hoach, bao toan va st dung hiéu qua von cua cha sé hiru, dam bao quyén loi cua cd dong
va ty 1é chia c6 tirc nim 2023.

Ban Giam doc da thyc hién tét cac nghi quyét cia PHDCD, céc quyét nghi ciia HDQT.
Viéc quan ly, dicu hanh hoat dong san xuat kinh,doanh tuan thu dang diéu 1€ doanh nghiép,
quy dinh cua phép luat va phu hop véi nghi quyét cia BPHDCD.

Ban Kiém soat nhan thay bao cao caa Hoi dong quan tri, bao cdo cua Giam dc Cong
ty da phdn anh day du va trung thyc tinh hinh hoat dong san xuat kinh doanh ndm 2023 cua
Cong ty. Hoat dong quan Iy, dicu hanh cua Hoi dong quan tri va Ban Giam doc bam sat nghi
quyet va ke hoach da dugc Dai hoi dong co dong thong qua, mang lai lgi ich cho co dong.
Qua trinh ra quyét dinh, cua Hoi dong quan tri va Ban Gidm doc da tuan thu bicu Ié hoat
dong cua Coéng ty, quy dinh phép luat va phu hop véi chién lugc phat trién caa Cong ty da
dugc DPHDCD thong qua.

4.  Su phoi hop giira Ban kiém soat véi Hoi dong quan tri, Ban Giam ddc va cac can
bo quan ly khac ctia Cong ty

Ban Kié,m soat da lam dang chirc nang, nhiém vu theo luat, theo quy dinh va qkhﬁng
gay can tro den hoat dong kinh doanh cua Cong ty voi myc ti€u dam bao loi ich cua c6 dong
va sy phat trién cia Cong ty. Trong qua trinh thyc hién Ban kiém soat cling nhén dugc sy
ho trg tir Hoi dong quan tri, Ban Giam doc va cac phong chire nang Cong ty trong viéc cung
cap céc thong tin phuc vu cong tac kiem soat.

5. Nhin xét, kién nghi:

~ Trong tinh hinh thi truong phén bon ¢6 nhiing bién dong kho luong, dé thuc hién tot

ké hoach, chién lugc phat trién Cong ty trong cadc ndm tdi Cong ty can:

- Tiép tuc ra soat, stra d6i va hoan thién cac quy ché, quy trinh, quy dinh dé phu hop
tinh hinh hién tai dam bao hiéu qua kinh doanh.

- Rasoat, sap xép hoan thién bd may t chirc dugce tinh gon, chuyén nghiép va hiéu qua.

- Pay manh cdng tac nghién ciu va du bao thi truong, xay dung cac chinh sach ban
hang phu hop tinh hinh thi truong.

- Giir viing thi phan Ure, tiép tuc gia ting thi phan NPK Phi My. Tiép tuc cong tac
nghién ctru san pham mai, kinh doanh da dang hoa san pham. Nang cao uy tin, thuong
hiéu phan bon Phu My.

- Tiang cudng cong tac kiém tra, giam sat, kiém soat nodi bd, cong tac phong ngira rai ro
trong moi hoat dong ctiia Cong ty.

- Kiém soat chat ché, thuong xuyén ra soat, danh gia nang luc tai chinh cta khach hang
va thu hoi day du, kip thoi cac khoan cong ng phai thu khach hang.
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V.

Kiém soat chi phi mot cach hop ly dé gbp phan nang cao hiéu qua kinh doanh, hoan
thanh cac chi ti€u ké hoach nam 2024.

K¢ hoach hoat dong ciia Ban Kiém soat nim 2024
Giam st viéc thyc hién nghi quyét cia PHDCD nam 2024 va Diéu 1é Cong ty.

Giam sat viéc trién khai, quan 1y, t6 chirc diéu hanh hoat dong SXKD, quan Iy tai chinh
va dau tu cua Hoi dong Quan tri, Ban Gidm doc Cong ty.

Thim dinh béo céo tai chinh 6 thang, bao cAo tai chinh ndm 2023, bao céo tinh hinh
kinh doanh, cac b4o cdo quan 1y, di€u hanh ctia Ho1 dong quan tri va Gidm doc.

Giam sat, kiém tra viéc thue hién cac quy ché/quy dinh quan 1y hién hanh.

Giam st viéc thyuc hién cac bién phap tiét giam chi phi.

Thuc hién cac cong viéc khac cua Ban Kiém soat theo quy dinh.

Lura chon don vi kiém toan BCTC nim 2024

Xét ning luc, uy tin va dé phu hop trong viéc hop nhit bao cao tai chinh toan nganh

va Tong Cong ty, Ban Kiém soat Cong ty kién nghi PHPCP uy quyén cho Hoi dong Quan
tri, Ban Kiém soat Cong ty lua chon mot trong ba don vi kiém toan Bao céo tai chinh nim
2024: (1) Cong ty TNHH Kiém toan Deloitte Viét Nam, (2) Céng ty TNHH Ernst & Young
Viét Nam, (3) Cong ty TNHH PwC Viét Nam.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Kim Anh
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PHAN VI
BAO CAO TAI CHINH NAM 2023

Cong ty TNHH Kiém todn

- Deloitte Viét Nam
D e I o I tte MAK'NG AN Tang 15, Toa nha Vinaconex,
IMPACT THAT 34 Lang Ha, Phuong Lang Ha,
MATTERS , Quan Dbng Pa, Ha Nai, Viét Nam

Sirte | Dién thoai : +84 24 7105 0000
) Fax 1 +84 24 6288 5678

www.deloitte.com/vn

S6: /VN1A-HN-BC

BAO CAO KIEM TOAN POC LAP

Kinh glri: Cac C6 dong
Hdi déng Quan trj va Ban Giam doc
Cong ty C8 phan Phan bén va Hda chat Dau khi Mién Trung

Chung t6i d3 kiém toan bdo cdo tai chinh kém theo cla Céng ty C6 phan Phan bén va Héa chat Dau khi Mién Trung
(goi tat 1a “Cong ty”), dugc lap ngay 04 thang 3 ndm 2024, tlr trang 05 dén trang 24, bao gdm Bang can doi ké toan
tai ngay 31 thdng 12 ndm 2023, Bao céo két qua hoat dong kinh doanh, Bdo céo lwu chuyén tién té cho ndm tai
chinh két thiic cling ngay va Ban thuyé&t minh bao cdo tai chinh.

Trach nhiém cia Ban Giam ddc

Ban Giam d&c Cong ty chju tradch nhiém vé viéc 1ap va trinh bay trung thyc va hop Iy bdo cdo tai chinh cla Cong ty
theo chuan muyc ké toan, ché dd ké todn doanh nghiép Viét Nam va céc quy dinh phap ly cd lién quan dén viéc lap
va trinh bay béo céo tai chinh va chiju trach nhiém vé kiém soat ndi bd ma Ban Gidm ddc xac dinh 1a can thiét dé
dam bao cho viéc 1ap va trinh bay bao cdo tai chinh khéng cd sai sét trong yéu do gian 1an hodc nham lan.

Trach nhiém cla Kiém todn vién

Trach nhiém cua ching toi la duwa ra y kién vé bao cdo tai chinh dya trén két qua clia cudc kiém todn. Ching toi da
tién hanh kiém todn theo cdc chuan muc kiém toan Viét Nam. Cac chudn murc ndy yéu cau ching toi tuan thi
chuan muyc va céc quy dinh vé dao dirc nghé nghiép, lap k& hoach va thuc hién cudc kiém todn dé dat duoc sy
dam bao hop ly vé viéc liéu bao cdo tai chinh cliia Céng ty cé con sai sét trong yéu hay khong.

Cong viéc kiém todn bao gdm thiyrc hién cac thd tuc nham thu thap cac bang chirng kiém todn veé céc sé lidu va
thuy&t minh trén béo cdo tai chinh. Cac thi tuc kiém toan dwoc lya chon dwa trén xét dodn cta Kiém toan vién,
bao gdm danh gid rui ro cé sai sét trong yéu trong bdo cao tai chinh do gian 1an hodc nham 1an. Khi thuc hién ddnh
gia cac rli ro nay, Kiém toan vién da xem xét kiém soat ndi bd clia Cong ty lién quan dén viéc 1ap va trinh bay bao
cdo tai chinh trung thyc, hop Iy nham thiét ké cac thi tuc kiém toén phi hgp véi tinh hinh thyc té, tuy nhién
khéng nham muc dich dwa ra y kién vé hiéu qua cla kiém sodt ndi bo clia Cong ty. Cong viéc kiém toan ciing bao
gom ddnh gia tinh thich hgp cla céc chinh sach ké todn dugc dp dung va tinh hop Iy clia cdc wdc tinh ké todn clia
Ban Giam ddc cling nhu danh gia viéc trinh bay téng thé bao cao tai chinh.

Ching tdi tin twdng rang cac bang chirng kiém todn ma ching téi da thu thap dugc |a day dd va thich hop lam co
s& cho y kién ki€ém todn cla ching t6i.
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/ - Cdng ty TNHH Kiém toan

- Deloitte Viét Nam
e OI e ) MAKING AN \ Tang 15, Tda nha Vinaconex,
IMPACT THAT

34 Lang Ha, Phuong Lang Ha,

MATTERS Quan Dbng Da, Ha Noi, Viét Nam
St Dién thoai : +84 24 7105 0000
~ Fax :+84 24 6288 5678

www.deloitte.com/vn

56:04%) /VN1A-HN-BC

BAO CAO KIEM TOAN POC LAP

Kinh giri: Céc C6 déng
Hi déng Quan trj va Ban Giam déc
Cong ty C6 phan Phan bén va Héa chat Dau khi Mién Trung

Chung t6i da kiém toan bao cédo tai chinh kém theo clia Cong ty C6 phan Phan bén va Héa chat Dau khi Mién Trung
(goi tat 1a “Cong ty”), duwoc |ap ngay 04 thang 3 ndm 2024, tir trang 05 dén trang 24, bao gdm Bang can ddi ké toan
tai ngay 31 thang 12 ndm 2023, Bao cdo két qua hoat dong kinh doanh, Bdo cdo lvu chuyén tién té cho nam tai
chinh két thuic cung ngay va Ban thuyét minh bao cdo tai chinh.

Trach nhiém clGa Ban Giam déc

Ban Giam d6c Cong ty chiju trach nhiém vé viéc |ap va trinh bay trung thyc va hop Iy bdo cédo tai chinh cda Cong ty
theo chudn muc ké toan, ché do ké todn doanh nghiép Viét Nam va céc quy dinh phap ly cé lién quan dén viéc lap
va trinh bay bdo cdo tai chinh va chiju tradch nhiém vé kiém soat ndi bd ma Ban Giam ddc xac dinh |a can thiét dé
dam bdo cho viéc 1ap va trinh bay bao cdo tai chinh khong cé sai sét trong yéu do gian 1an hodc nham Ian.

Trach nhiém cta Kiém toan vién

Trach nhiém cuta ching téi la dua ra y ki€n vé bao cdo tai chinh dya trén két qua cla cudc kiém toan. Ching téi da
tién hanh kiém toan theo cac chuan muyc kiém toan Viét Nam. Cac chuan myc nay yéu cau ching téi tuan tha
chudn myec va céc quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién cudc kiém toan dé dat duoc sy
dam bao hgp ly vé viéc liéu bao cdo tai chinh clia Cong ty cé con sai s6t trong yéu hay khong.

Cong viéc kiém todn bao gém thyc hién cac thl tuc nhdm thu thap céc bang chirng kiém toan vé cac s liéu va
thuyét minh trén bao céo tai chinh. Céc thi tuc kiém toan dugc lya chon dya trén xét doan cla Kiém toan vién,
bao gom danh gid rdi ro c6 sai st trong yéu trong béo cdo tai chinh do gian 1an hodc nham 13n. Khi thuc hién danh
gid cac rdi ro nay, Kiém toan vién da xem xét kiém soat ndi bo clia Cong ty lién quan dén viéc Iap va trinh bay bao
cdo tai chinh trung thyc, hgp ly nhdm thiét ké cac thi tuc kiém todn phi hgp vdi tinh hinh thyc té, tuy nhién
khéng nham muc dich dua ra y kién vé hiéu qua cla kiém soét ndi bo cia Cong ty. Cong viéc kidm toan ciing bao
gom danh gia tinh thich hop cta cac chinh sach ké todn dugc ap dung va tinh hop ly clia cc wdc tinh ké toan cla
Ban Giam déc cling nhu dénh gia viéc trinh bay tdng thé bao cdo tai chinh.

Chuing t6i tin tudng rang cac bang chirng kiém todn ma chiing téi da thu thap dugc la day dd va thich hop 1am co
s& cho y kién kiém toan cla ching téi.
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Deloitte.

/ \
MAKING AN \
IMPACT THAT
MATTERS
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N—

BAO CAO KIEM TOAN DOC LAP (Tiép theo)

Y kién cua Kiém todn vién

Theo y kién cla chung t6i, bdo cdo tai chinh da phan anh trung thyc va hop ly, trén céc khia canh trong yéu, tinh
hinh tai chinh cGa Céng ty tai ngay 31 thang 12 ndm 2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh
lwu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hgp véi chuan muyc ké toan, ché d6 ké toan doanh
nghiép Viét Nam va céc quy dinh phap ly cé lién quan dén viéc lap va trinh bay bdo cdo tai chinh.

Phé Téng Giam déc
Gidy chirng nhan dang ky hanh nghé
kiém todn s6 3001-2024-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 04 thdng 3 nam 2024
Ha Ngi, CHXHCN Viét Nam
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Nguyén Thu Trang

Kiém toan vién

Gidy chirng nhan dang ky hanh nghé
kiém toan s6 5360-2020-001-1



CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG

L6 A2, Cum céng nghiép Nhon Binh,

Phudng Nhon Binh, Thanh phé Quy Nhon,

Tinh Binh Dinh, Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tuw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta B Tai chinh

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan twong duong tién

Tién
Céc khoan tuong duong tién

Céc khodn phai thu ngan han
Phai thu ngdn han cta khach hang
Tra trwdc cho ngudi ban ngén han
Phai thu ngdn han khac

Hang t6n kho
Hang ton kho
Dy phong giam gia hang tén kho

Tai sdn ngan han khac
Chi phi tra trwdc ngdn han

TAI SAN DAI HAN

Céc khoan phai thu dai han
Phai thu dai han khac

Tai san c¢d dinh

Tai san ¢d dinh hitu hinh
- Nguyén gia

- Gid tri hao mon ldy ké
Tai san c6 dinh vo hinh

- Nguyén gia

- Gid trj hao mon liy ké

Tai san dai han khéac
Chi phi tra trudc dai han
Tai san thué thu nhap hoan lai

TONG CONG TAI SAN
(270=100+200)

BANG CAN DOI KE TOAN

M3 s& Thuyét
minh

100

110 4
111
112

130
131 5
132 6
136

140 7
141
149

150
151 8

200

210
216

220

221 9
222

223

227 10
228

229

260
261 8
262

270
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Tai ngay 31 thang 12 ndm 2023

Pon vi: VND

S6 dau nam

195.691.508.442

146.164.668.850
76.164.668.850
70.000.000.000

49.025.262.050
35.582.587.158
13.389.931.058

52.743.834

4.253.815
4.253.815

497.323.727
497.323.727

32.402.871.306

38.000.000
38.000.000

27.713.786.255
6.945.029.272
77.758.216.296
(70.813.187.024)
20.768.756.983
22.256.641.250
(1.487.884.267)

4.651.085.051
4.651.085.051

237.353.609.003

55.601.807.658
7.601.807.658
48.000.000.000

50.075.624.902
18.821.650.774
28.659.409.890

2.594.564.238

131.099.294.167
146.464.281.588
(15.364.987.421)

576.882.276
576.882.276

32.125.589.198

41.000.000
41.000.000

27.048.110.007
6.165.572.416
75.205.777.922
(69.040.205.506)
20.882.537.591
22.256.641.250
(1.374.103.659)

5.036.479.191
4.924.438.057
112.041.134

228.094.379.748

269.479.198.201




CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cong nghiép Nhon Binh,
Phuong Nhon Binh, Thanh phé Quy Nhon,
Tinh Binh Pinh, Viét Nam

MAU SO B 01-DN
Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cda Bd Tai chinh

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thdng 12 ndm 2023

SO cudi ndm

Pon vi: VND

S6 dau ndm

41.416.268.885

41.416.268.885
4.893.622.852
20.588.506.356
1.198.960.450
7.251.144.085
648.035.302
18.181.819
133.273.390
6.684.544.631

186.678.110.863
186.678.110.863
100.000.000.000
100.000.000.000
24.884.718.104
61.793.392.759
45.531.052.895

16.262.339.864

69.063.427.202

69.063.427.202
35.197.319.173
16.161.334.395
891.873.539
6.268.935.205
560.205.668
18.181.819
2.184.981.260
7.780.596.143

200.415.770.999
200.415.770.999
100.000.000.000
100.000.000.000
24.884.718.104
75.531.052.895
52.341.035.941

23.190.016.954

228.094.379.748

269.479.198.201

NGUON VON M3 s6 Thuyét
minh

C. NQPHAITRA 300
I.  N¢ nginhan 310
1. Phai trd ngudi ban ngan han 311 19
2. Nguodimua tra tién trudc ngan han 312 12
3. Thué va cac khoan phai nop Nha nudc 313 13
4.  Phai trd nguoi lao dong 314
5. Chi phi phai trd ngan han 315 14
6. Doanh thu chua thyc hién ngdn han 318
7.  Phai tra ngan han khac 319
8. Quy khen thudng, phuc lgi 322
D. VON CHU S& HUU 400
I.  Vén chu sé hitu 410 15
1.  VOn gbp cla chi s& hitu 411

- C6 phiéu phé théng cé quyén 411a

biéu quyét

2. QuYy dau tu phat trién 418
3. Lginhudn sau thué chua phan phéi 421

- Loi nhud@n sau thué chua phén phéildy — 421a

ké dén cubi ném tru'dc

- Lgi nhud@n sau thué chua phdn phéi ndm 421b

nay

TONG CONG NGUON VON 440

(440=300+400)
Vo Thi My Lé Nguyén Vin Loc

Nguwdi lap biéu K& todn trudng
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Trinh Van Chwong

Giam doc

Ngay 04 thdang 3 ndm 2024



CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG

L6 A2, Cum cong nghiép Nhon Binh,

Phudng Nhon Binh, Thanh phé Quy Nhon,

Tinh Binh Dinh, Viét Nam

MAU SO B 02-DN

Ban hanh theo Théng tuw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta Bo Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thdc ngay 31 thdng 12 ndm 2023

Ponvi: VND
CHIi TIEU M3 s& Thuyét N3m nay N3m trwéc
minh
1. Doanh thu bén hang va cung cip 01 18 3.230.271.713.987 3.518.885.907.500
dich vu
2. Céackhoan giam trlr doanh thu 02 18 56.283.715.101 28.496.054.289
3. Doanh thu thuan vé ban hang va 10 18 3.173.987.998.886 3.490.389.853.211
cung cap dich vu (10=01-02)
4. Gidvén hang bén 11 19 3.093.308.962.912 3.397.537.421.855
5. Loinhudn gdp vé ban hang va 20 80.679.035.974 92.852.431.356
cung cap dich vu (20=10-11)
6. Doanh thu hoat ddng tai chinh 21 1.618.513.232 519.983.276
7.  Chi phi tai chinh 22 411.671.233 902.384.110
- Trong do: Chi phi lGi vay 23 411.671.233 902.384.110
8.  Chiphi ban hang 25 21 43.254.504.748 41.772.790.011
9.  Chiphi quan ly doanh nghiép 26 21 22.190.456.901 21.513.754.499
10. L¢inhuan thuin tir hoat dong kinh 30 16.440.916.324 29.183.486.012
doanh (30=20+(21-22)-(25+26))
11. Thu nhap khac 31 10.169.036.880 8.882.550.372
12. Chiphi khac 32 226.489.185 267.352.500
13. L¢inhudn khac (40=31-32) 40 22 9.942.547.695 8.615.197.872
14. Téng lginhuan ké toan trwdc thué 50 26.383.464.019 37.798.683.884
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép 51 23 5.332.365.936 7.997.639.093
hién hanh
16. Chi phi thué thu nhap 52 23 112.041.134 102.872.986
doanh nghiép hoan lai
17. Lginhuin sau thué thu nhap 60 20.939.056.949 29.698.171.805
doanh nghiép (60=50-51-52)
18. L3ico ban trén cd phiéu 70 24 1.626 2.319
V6 Thi My Lé Nguyén Vin Ldc Trinh Vin Chwong

Nguwoi 1ap biéu

K& todn truéng
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Giam doc

Ngay 04 thdang 3 ndm 2024



CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cong nghiép Nhon Binh,

Phudng Nhon Binh, Thanh phé Quy Nhon,

Tinh Binh Binh, Viét Nam

MAU SO B 03-DN
Ban hanh theo Théng tu s& 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla BJ Tai chinh

BAO CAO LUU CHUYEN TIEN TE

Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2023

dau tw

24127

Pon vi: VND

CHi TIEU M3 sd N3m nay N3m truéec

I.  LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

1. Lginhuédn trwéc thué 01 26.383.464.019 37.798.683.884

2.  Diéu chinh cho cdc khodn:
Khau hao tai san ¢ dinh 02 1.886.762.126 4.027.775.740
Cac khoan dy phong 03 (15.364.987.421) 15.364.987.421
(Lai) tir hoat déng dau tu 05 (1.618.513.232) (519.983.276)
Chi phi l3i vay 06 411.671.233 902.384.110

3. L¢inhudn tir hogt déng kinh doanh truoc 08 11.698.396.725 57.573.847.879
thay déi vén luu déng
Tang, giam céc khoan phai thu 09 1.093.006.686 46.707.024.993
Ting, gidm hang tdn kho 10 146.460.027.773 (12.957.167.674)
Tang, giam cac khoan phai tra (Khéng ké 13i vay 11 (27.186.771.626) (2.600.547.015)
phai tra, thué thu nhap doanh nghiép phai nép)
Téng, giam chi phi tra truwdc 12 352.911.555 2.401.949.992
Tién |3i vay da tra 14 (411.671.233) (902.384.110)
Thué thu nhap doanh nghiép da nép 15 (4.674.221.115) (17.584.273.685)
Tién thu khac tir hoat déng kinh doanh 16 1.825.716.175 8.000.000
Tién chi khac cho hoat dong kinh doanh 17 (7.598.484.772) (7.797.833.139)
Lwu chuyén tién thudn tir hogt déng 20 121.558.910.168 64.848.617.241
kinh doanh

IIl.  LUU CHUYEN TIEN TU HOAT DONG DAU TU

1.  Tién chi mua sam, xay dung tai san ¢6 dinh va 21 (2.552.438.374) (571.680.000)
cdac tai san dai han khac

2. Tién thu I3i cho vay, ¢é tirc va lgi nhuan 27 1.578.869.398 504.476.426
dugc chia
Lwu chuyén tién thudn tir hoat déng 30 (973.568.976) (67.203.574)



CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
L6 A2, Cum cong nghiép Nhon Binh,

Phuong Nhon Binh, Thanh phé Quy Nhon,

Tinh Binh Pinh, Viét Nam

MAU sO B 03-DN
Ban hanh theo Théng tuw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cuta BJ Tai chinh

BAO CAO LU'U CHUYEN TIEN TE (Ti€p theo)

Cho ndm tai chinh két thiuc ngay 31 thdng 12 ndm 2023

Pon vi: VND
CHi TIEU M3 s6 N3m nay N3m trudc
lll. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. Tién thu tir divay 33 245.000.000.000 237.576.000.000
2. Tién tra ng goc vay 34 (245.000.000.000) (237.576.000.000)
3.  COture, loi nhudn d3 tra cho chd s& hitu 36 (30.022.480.000) (24.745.526.500)
Lwu chuyén tién thudn tir hogt déng 40 (30.022.480.000) (24.745.526.500)
tai chinh
Lwu chuy@n tién thuan trong ndm 50 90.562.861.192 40.035.887.167
(50=20+30+40)
Tién va twong dwong tién dau nim 60 55.601.807.658 15.565.920.491
Tién va twong dwong tién cudi ndam 70 146.164.668.850 55.601.807.658
(70=50+60)
V& Thi My Lé Nguyén Vin Loc Trinh Vin Chwong
Nguwdi lap biéu K& toan trudng Giam déc

Ngay 04 thang 3 nam 2024
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o ‘ PHAN VII ’
TO TRINH VE PHUONG AN PHAN PHOI LQ1 NHUAN

Kinh giri: ~ Dai hoi déng c6 dong o ‘
CTCP Phan bon va Hoa chat Dau khi Mién Trung

Can ¢t quy dinh tai Piéu 1¢ Cong ty C6 phan Phan bon va Héa chat Dau khi Mién

Trung vé quyén va nhiém vu cua Pai hoi déng cd dong, Hoi déng quan trj kinh trinh Dai
h¢i dong c6 dong thong qua phuong an phan phoi lgi nhuan nam 2023 va ke hoach phan
phoi lgi nhuan nam 2024, véi ndi dung nhu sau:

Phwong an phén phoi lgi nhuén thye hié¢n nim 2023:
Vi két qua kinh doanh nam 2023 theo bao céo tai chinh di kiém toan, Hoi dong quan

trj Cong ty dé xuat DPHDCD théng qua phuwong an phan phdi loi nhuan niam 2023 nhu sau:

Chi ¢6 tirc bang tién mat, ty 1&: 14%/ménh gia co phiéu;
Ty lé trich lap cac quy tir Loi nhuan sau thué: Quy khen thuéng, phuc loi la 20%;
Trich bo sung thém Quy khen thuong véi mirc ti da 1a 10% phan loi nhuan sau thué
vuot ké hoach.
Chi tiét phuong an:

Pon vi tinh: Bong

2 en A o Phan phoi lgi
Stt Chi tiéu Cong thirc tinh nhuan nim 2023
.| Loi nhuan chua phan phdi liy ké nam 2022 chuyén sang 45,531,052,895
2. | Loi nhuan sau thué nam 2023 dung dé phan phdi 20,939,056,949
2.1 | Trong d6: LNST vuot so voi KH 2023 4,889,056,949
3. | Trich lap cac quy tu LNST 2023 (3=3.1) 4,676,717,085
3.1 | Trich quy Khen thuong, quy Phuc lgi (3.1=3.1.1+3.1.2+3.1.3)|  4,676,717,085
3.1.1 | Quy phuc lgi (3.1.1=2*20%*30%) 1,256,343,417
3.1.2 | Quy khen thudéng (3.1.2=2*20%*70%) 2,931,467,973
3.1.3 | Quy khen thuong trich vugt KH (3.1.3=2.1*10%) 488,905,695
4. | Loi nhuan nam 2023 sau khi trich 1ap cac quy (4=2-3) 16,262,339,864
5. | Tong lgi nhuén lity ké dén nam 2023 dé chia cb tirc (5=1+4) 61,793,392,759
6. | Chia co tirc (bang tién mit) (6=10tr CP*10.000%14%) | 14,000,000,000
Cb tre trén moi CP (VND/CP) 1,400
Loi nhudn chuyén sang nam 2024 (7=5-6) 47,793,392,759

K¢ hoach phan phoi loi nhuan 2024:

Chi ¢b tuc béng tién mat, ty 1€ du kién: 14%/ménh gia cd phiéu.
Loi nhuan sau thué (LNST) chua phan phdi con lai trich 1ap: Quy khen thuéng phuc
loi: 20% cua LNST.
Truong hop lgiq nhuén thuc hién vuot lgi nhuan ké hoacl} duoc giao, chQ phép Cong
ty dugc trich bo sung thém Quy khen thuong voi mire t6i da 1a 10% phan loi nhuén
sau thu€ vuot ke hoach.
Kinh trinh Dai hoi dong c6 dong xem xét, biéu quyét thdng qua.

TM. HOI PONG QUAN TRI

CHU TICH
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PHAN VIII

BAO CAO TIEN LUONG, THU LAO VA CAC LQI ICH KHAC CUA
HOI PONG QUAN TRI VA BAN KIEM SOAT

Bao cdo thuc hién nam 2023

‘ PVT: don
A Tién thuén
TT Chirc danh Tuzll_lhll;r(lr;:)g * va phuc loi tgl‘r Téng cong
quy KT-PL
I. | HOI PONG QUAN TRI 2,117,782,917 | 291,122,865 | 2,408,905,782
1 | Chu tich HDQT (chuyén trach) 1,085,939,916 | 151,942,490 | 1,237,882,406
3 | TV HPQT kiém Gidm ddc 983,843,001 | 139,180,375 | 1,123,023,376
4 | TV HDPQT doc 1ap 48,000,000 - 48,000,000
. | BAN KIEM SOAT 102,000,000 -| 102,000,000
1 | Truong Ban Kiém soat (kiém nhiém) 42,000,000 - 42,000,000
2 | Thanh vién Ban kiém soat (kiém nhiém) 30,000,000 - 30,000,000
3 | Thanh vién Ban kiém soat (kiém nhiém) 30,000,000 - 30,000,000
TONG CONG 2,219,782,917 | 291,122,865 | 2,510,905,782
Il. K& hoach nim 2024 ‘
‘ PVT: don
. Tién lwong + Tié’n thl‘r(r‘n g Vz} 2 A
TT Chirc danh Th lao phuc lgi tir quy Tong cong
KT-PL

I. | HOI PONG QUAN TRI 2,033,415,159 280,576,895 |  2,313,992,054
1 | Cha tich HDQT 1,046,646,214 147,030,777 |  1,193,676,991
2 | TV HPQT kiém Giam dbc 938,768,945 133,546,118 |  1,072,315,063
3 | TV HPQT dbc lap 48,000,000 0 48,000,000
I. | BAN KIEM SOAT 102,000,000 0 102,000,000
1 | Truéng Ban Kiém soat 42,000,000 0 42,000,000
2 | Thanh vién Ban kiém soat 30,000,000 0 30,000,000
3 | Thanh vién Ban kiém soat 30,000,000 0 30,000,000
TONG CONG 2,135,415,159 280,576,895 |  2,415,992,054
DU PHONG 10% 241,599,205
KE HOACH NAM 2023 2,657,591,259

TM. HQI PONG QUAN TRI
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CHU TICH

Mai Thanh H

ai




PHAN IX

TO TRINH VE VIEC CHAP THUAN CHU TRUONG KY KET CAC HQP PONG,
GIAO DICH VGOI1 TONG CONG TY PHAN BON VA HOA CHAT DAU KHI - CTCP

Kinh giri: ~ Dai hoi ddng c6 dong o ‘
CTCP Phan bon va Hoa chat Dau khi Mién Trung

Can cir Luat doanh nghiép sé 59/2020/QH14 di duoc Québc hoi Nudc CHXHCN Viét Nam
théng qua vao ngay 17/06/2020 va co hiéu luc tir ngay 01/01/2021;

Cén ct Diéu I¢ Cong ty Co phan Phan bon va Héa chat Dau khi Mién Trung da duoc thong
qua tai Pai hoi dong cb dong thanh 1p Cong ty ngay 30/12/2010 va duoc stra d6i, b6 sung lan
6 tai phién hop Dai hoi ddng c6 dong thudng nién ngay 27/06/2022;

Nham dam bao céc hop dong, giao dich gitta Cong ty vai Tong cong ty Phan bon va Hoa
chat Dau khi - CTCP dugc thuc hién kip thoi va tuan thi cac quy dinh hién hanh, dong thoi
nang cao hiéu qua hoat dong kinh doanh cua Cong ty, Hi ddng quan tri kinh trinh Dai hoi dong
co dong thong qua ndi dung sau:

1.  Théng qua chu truong vé viée ky két cac Hop dong, giao dich khong gidi han gi trj ddi
v6i hoat dong mua ban hang héa, dich xuc tién ban hang, tiép thi truyén thong, an sinh xa
hoé1, dich vu k¥ thuat, cham soc khach hang, dich vu hau can (logistics), van chuyén, boc
xép, Iwu kho... voi Tong cong ty Phan bon va Hoa chat Dau khi - CTCP.

2. Pai hoi dong c6 dong ty quyén cho Hoi ddng quan tri Cong ty thong qua viéc ky két cac
hop dong, giao dich voi Tong cong ty Phan bon va Héa chat Dau khi - CTCP thudc tham
quyén cta Pai hoi dong co dong.

Kinh trinh Pai hoi ddng c6 dong xem xét, biéu quyét thdng qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Mai Thanh Hai
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
P/c: Lo A2, Cum CN Nhon Binh, P.Nhon Binh, TP.Quy Nhon, T.Binh Dinh
PVFCGCo Dt: 0256.3848488 — Fax: 0256.3848588 — Website: www.pce.vn

CENTRAL

PHIEU BIEU QUYET

Ho va tén c6 dong:

S CP s6 hitu:

Ma vach

10.

11.

THONG QUA CAC NOI DUNG BPUQC BAO CAO, PE TRINH
TAI DAI HOI DPONG CO PONG THUONG NIEN NAM 2024
(Chi tiét theo tai liéu va ngi dung bdo cao tai dai hdi)

To trinh vé viéc diéu chinh ké hoach nim 2023:

O Téan thanh O Khong tan thanh O Khong co ¥ kién
Bio cdo ciia Giam doc vé tinh hinh hoat dong kinh doanh niim 2023:
O Téan thanh O Khong tan thanh O Khong c6 ¥ kién
Cic chi tiéu ké hoach kinh doanh nim 2024:
[0 Téan thanh [0 Khong tan thanh 0 Khong co y kién
Bio cao hoat dong ciia Hoi dong quan tri nim 2023 va ké hoach hoat déng nim 2024:
[0 Téan thanh [0 Khong tan thanh O Khong co y kién
Bio cdo hoat dong ciia BKS niim 2023 va ké hoach hoat dong nim 2024:
O Téan thanh [0 Khong tan thanh O Khong c6 ¥ kién
Pé xuit lrra chon don vi kiém toan nim 2024:
O Téan thanh [0 Khong tan thanh 0 Khong c6 ¥ kién
Bio cdo tai chinh nim 2023 va To trinh phwong 4n phéan phoi lgi nhuin nim 2023:
[0 Téan thanh [0 Khong tan thanh 0 Khéng co y kién
K¢ hoach phan phoi loi nhuan niim 2024:
[0 Tan thanh 0 Khong tan thanh 0 Khong co y kién
Bio cdo tién lwong, thii lao va cac loi ich khac cia HPQT, BKS nim 2023:
0 Téan thanh [0 Khong tan thanh 0 Khong co y kién
K¢ hoach tién lrong, thii lao va cac lgi ich khac cia HDQT, BKS nim 2024:
0 Téan thanh [0 Khong tan thanh 0 Khong co y kién

To trinh vé viéc chap thuin chi truong Ky két cic hop ddng giao dich, mua ban véi
¢6 dong 16m 13 Tong cong ty Phan bon va Hoa chit Dau khi — CTCP:
0 Téan thanh [0 Khong tan thanh O Khong co y kién

Huwéng din biéu quyét:

- Phiéu biéu quyét dugc in riéng va dp ma vach cho timg ¢ dong, xin vui long KHONG tay x6a, lam

rach hay viét chir vao phan c6 in ma vach.

- Quy vi cb dong biéu quyét bang cach danh ddu v vao MOT trong ba 6 Iira chon & mdi ndi dung dé
nghi biéu quyét.

Xin trdn trong cim on Quy Cé dong!


http://www.pce.vn/

TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON VA HOA CHAT DAU KHI-CTCP Déc 1ap - Tu do - Hanh phuc
~ CONGTYCOPHAN
PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG
S6: /NQ-DPHPCP Quy Nhon, ngay thang  ndam 2024
NGHI QUYET

Phién hop Pai hdi dong c6 dong thwong nién nim 2024

~ PAIHOIPONG CO PONG ‘
CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi MIEN TRUNG

Can ctr Luat Doanh nghi¢p nam 2020;
Can ct Piéu 18 Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung;

Can ct két qua kiém phiéu biéu quyét thong qua cac ndi dung tai phién hop Pai hoi dong
¢ dong thudong nién nam 2024 cua Cong ty Co phan Phan bon va Hoa chat Dau khi Mién Trung
ngay .../.../12024,

QUYET NGHI:

Piéu 1. Thong qua ndi dung céc bao cdo, to trinh tai Pai hoi, cu thé nhu sau:
1.  Théng qua td trinh vé viéc phé duyét diéu chinh mot sd chi tiéu ké hoach nim 2023.
2. Thong qua béo co két qua kinh doanh nam 2023 vdi cac chi tiéu chinh:

- San luong tiéu thy: 323.309 tan, dat 104% KH nam

- Doanh thu: 3.185 ty dong, dat 104% KH nam
- LN trudc thué: 26,38 ty, dat 132% KH nim

- LN sau thué: 20,94 ty dong, dat 130% KH nam
- Phai nop NSNN: 10,81 ty dong, dat 111% KH nim
- Ty 18 chia cb tuc: 14%/nam.

3. Thdng qua cac chi tiéu ké hoach nim 2024 véi cac chi tiéu chinh:

- Tong san luong tiéu thu:  305.000 tan

- Doanh thu: 2.925,25 ty dong
- Loi nhuan trude thué: 30,75 ty dong

- Loi nhuan sau thué: 24,60 ty dong

- Nop NSNN: 9,79 ty dong

- Ty 18 chia cb tuc: 14%

Thong qua Béo cdo hoat dong cua Hoi dfing quan tri nam 2023 va ké hoach hoat dong nam 2024.
Thong qua Bao céo hoat dong ctia Ban Kiém soat nim 2023 va ké hoach hoat dong nim 2024.
PHDCD théng nhét uy quyén cho Hoi d@)ng quan tri Cong ty xem xét, lga chon mot trong
ba don vi kiém toan bao cao tai chinh nam 2024 ma Ban Kiém soat da dé xuat tai Dai hoi
(Cong ty TNHH Kiém toan Deloitte Viét Nam, Cong ty TNHH Ernst & Young Viét Nam,
Cong ty TNHH PwC Viét Nam).



7.

8.

10.

11.

Thong qua Béo céo tai chinh nam 2023 da dugc kiém toan bai Cong ty TNHH Kiém toan
Deloitte Viét Nam.

Thong qua Phuong an phan phéi lgi nhuan nam 2023, cu thé:

2 gen Phan phoi lgi
Stt Chi tiéu nhuin nam 2023
1. | Loi nhuan chwa phéan phdi lity ké nam 2022 chuyén sang 45,531,052,895
2. | Loi nhuan sau thué nim 2023 dung dé phan phdi 20,939,056,949
3. | Trich 1ap cac quy tir LNST 2023 4,676,717,085
4. | Loi nhuan nam 2023 sau khi trich 1ap cac quy 16,262,339,864
5. | Tong loi nhuén lily ké dén nam 2023 dé chia cd tirc 61,793,392,759
6. | Chia cd tirc (bang tién mit) 14,000,000,000
7. | Loi nhuén chuyén sang nam 2024 47,793,392,759

Thong qua Ké hoach phan phdi loi nhuan nam 2024, cu thé:

Chi c0 tirc bang tién mat, ty 1& du kién: 14%/ménh gia c6 phiéu.

Loi nhuén sau thué (LNST) chua phan phdi con lai trich 1ap quy khen thudng phuc loi:
20% cua LNST.

Truong hop loi nhuan thuc hién vuot loi nhuan ké hoach duogc giao, cho phép Cong ty

duoc trich bo sung thém Quy khen thudng véi mic ti da 12 10% phan loi nhuan sau thué
vuot ké hoach.

Thong qua Bao cao tién lwong, thu lao va cac lgi ich khac cia HDQT va BKS nam 2023;
K¢ hoach tién Iuvong, thu lao va cac loi ich khac cia HPQT va BKS nam 2024.

Bao cao thuc hién nam 2023: 2,510,905,782 dff)ng.

Ké hoach nam 2024: 2,657,591,259 dong.

Thong qua chu truong ky ké':c cac hop ddng giao dich, mua ban véi cd dong 16n la Téng
cong ty Phan bon va Hoa chat Dau khi - CTCP va uy quyén cho Hoi dong quan tri Cong
ty thong qua viéc ky két cac hop dong giao dich vai Tong cong ty Phan bon va Hoa chat
Dau khi - CTCP thudc tham quyén cta Pai hoi dong co dong.

Piéu 2. Nghi quyét di dugc Dai hoi dong cb dong Cong ty Co6 phan Phan bon va Hoa chét

Dau khi Mién Trung thong qua véi ty 18 biéu quyét dong y 100% va co hiéu luc ké tir ngay
..1...12024,

bieu 3. Ho1 dong quan tri, Ban Gidm doc, Ban Kiém soat, Trudng cac phong chirc nang

va don vi truc thudc Cong ty C6 phan Phan bon va Héa chat Dau khi Mién Trung chiu trach
nhiém thi hanh Nghi quy¢t nay./.

Noi nhén: TM. PAI HQI PONG CO PONG

- Nhu Didu 3; CHU TICH HPQT
- Luu VT, Thu ky Cty (LT).

Mai Thanh Hai
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