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BAO CAO THUONG NIEN NAM 2023

I. Thong tin chung:

1. Théng tin khdi quat:

- Tén giao dich: TONG CONG TY CONG NGHIEP MO VIET BAC TKV - CTCP

- Gidy chimng nhan ding ky doanh nghiép s6: 0100100015 dang ky lan dau ngay
23/01/2006, dang ky thay déi lan thir 9 ngay 06/01/2023 do S& K& hoach va dau tu
Thanh pho Ha No1i cap.

- Vén diéu 1&: 1.050.000.000.000 VND (Mét nghin, khéng tram, nim muoi ty déng)
- Vén dau tu ciia chi s& hiru: 1.031.041.000.000 VND (M6t nghin, khéng tram ba
muwoi mot ty, khéng trdam bén mwoi mét triéu déng). Chii s hitu: Tap doan Cong
nghiép Than — Khodng san Viét Nam.

- Pia chi: S6 1 Phan Pinh Giét, Phuong Phuong Liét, Quan Thanh Xuén, Ha Noi.

- Dién thoai: 04- 36647515 Fax: 04-36647493 Website: www.cmv.vn

- Ma cb phiéu: MVB.

- Tong cbng ty Cong nghiép mé Viét Bac TKV - CTCP ¢6 phan hoa Quyét dinh sb
]37/QD—TTg ngay 26/01/2015 cua Thu tuéng Chinh phu. Téng cong ty hoat dong
theo md hinh Cong ty me - Cong ty con tir 01/10/2015. Tong cong ty tr¢ thanh cong
ty dai chung ké tir ngay 28/01/2016. Cb phleu ctia Téng cong ty voi ma ching
khoan MVB chinh thirc niém yét trén san giao dich HNX tir ngay 28/10/2020.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh chinh: khai thac va thu gom than; san xudt xi ming, vat
liéu xdy dung; san xuét co khi va kinh doanh téng hop.

- Dia ban kinh doanh: Ha No6i, Ha Nam, Thanh Héa va cac tinh phia bic: Thai

Nguyén, Lang Son, Bic Giang, Bac Ninh, Vinh Phuc, Cao Bang, Béc Can, Lao Cai,

Ha Giang.

3. Théng tin vé mé hinh quan tri, té chire kinh doanh va bo may qudn ly:

- M6 hinh quan tri: x4y dung ban hanh cic quy ché quan 1y moi hoat dong cua
Tdng cong ty, kinh doanh ding phap luét, ting trudng phat trién doanh nghi¢p va
dam bao loi ich cua cac cb dong.

- Co ciu bd may quan ly: Pai hoi dong cb dong, Hoi dong quan tri, Ban kiém soat
va Bo may diéu hanh. Hoi dong quan tri 05 nguoi (trong d6 ¢6 01 Thanh vién doc
lap HDQT), Ban kiém soat 03 ngudi. Cac Thanh vién HPQT, Ban KS do Dai hoi
dong cb dong bau.

- Bd may diéu hanh:

+ Tong giam déc, 04 Pho Tong giam dbc, Ké toan trudng Téng cong ty.

+ Céc phong chirc ndng c6 10 phong quan ly nghiép vu.

- Tong cong ty Cong nghiép mo Viét Béc TKV — CTCP c6 04 Pon vi truc thudce

Cong ty me, 08 Cong ty con la cong ty cb phan va 03 Céng ty lién két, dau tu tai
chinh (theo so db t6 chirc dudi day):
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4. Dinh huwong phit trién

Muc tiéu chu yéu cua Tong cong ty: Nang cao hiéu qua hoat dong, t6i da hoa
cac khoan loi nhuén, tao viéc lam va thu nhép cho nguoi lao dong, tang loi tire cho
cb dong, dong gop cho ngan sach nha nudec, khong ngimg phat trién Tdng cong ty
ngay cang lén manh.

o Doi véi sin phc;m than

Duy tri va mo rong tdi da bién gici khai thac theo ca chiéu sau va chu vi rugng
mo dbi voi cde Mo than Khanh Hoa, Na Duong va Nii Hong dé khai thac 6n dinh
lau dai:

a) M6 than Nui Hong: Dé phu hop v6i nhu cdu tiéu thu than cho Nha may
nhiét dién Cao Ngan, san lugng than khai thac phan 16 thién ctia mo s& duy tri mic
300.000 - 400.000 tAn/nam.

b) M6 than Na Duong: Pau tu mé rong néng cong suit M6 than Na Duong tur
600.000 tan/nam 1én 1.200.000 tAn/ndm dé khai thac dap tmg dugc nhu cau than
cho Nha mdy nhiét dién Na Duong I va II v6i cong sudt 200 MW ph hop véi tién
do cua Nha may.

¢) Mo than Khanh Hoa: Tap trung cong tac dén bu giai phong mat bang, can
dbi hiéu qua san xuét kinh doanh trong diéu kién cong tac dén bu GPMB hét sirc
kho khan va chi phi GPMB 16n, gia thanh khai thac cao; Tong cOng ty s€ tinh toén,
can dbi khai thac vé6i san lugng hop 1y, dam bao cung cap du than cho Nha may
nhién dién Cao Ngan va mét phan hodc cung cp du than cho cac nha may xi mang
trong Tong cong ty.

o Doi véi cdc sin phim ciia cdc cang ty con (Céng ty co 5 phin)

* San pham xi mdng: Phat huy cong suat cac nha may xi ming d diu tu, da
dang hoa san pham dam bao chat luong, thuong hiéu dugc nguoi tiéu dung ua
chudng. Pau tu chiéu sau, déi méi cong nghe, thiét bi, ap dung tién bo khoa hoc k¥
thuat dé cai tién hop ly hoa cac day chuyén san xuét nhdm ning cao chit luong,
gidm gi4 thanh san pham, ting sirc canh tranh trén thi trudng tiéu thu.

* San pham co khi: Nang cao nang luc ché tao co khi, dau tu cac thlet bi gia
cong co khi c6 dd chinh xéac cao, dam bao cung ng phu tung cho san xuét than,
khoang san, di€n, xi ming va san xudt khac trong nganh va vuon ra thi truong
ngoai nganh. DAu tu chiéu séu dé co khi sira chira dam duong dugc nhi¢m vu trude
mit va lau dai, du strc sura chita cac thiét bi tién tién yeu cau k¥ thuét cao.

* San xudt khdc: Két hop ca dau tu chiéu siu va chiéu rong dé phat trién phu
hop v6i su téng trudng cla Téng cong ty, Tap doan dam bao hi¢u qua kinh doanh.
Chu trong phat trién nhimg san phan hién c¢6 nhu: vo bao xi méng, vo bao alumin,
san pham khai théc dé céac loai, dét sét, v,v.

II. Tinh hinh hoat dong nam 2023:
1. Tinh hinh hoat déng san xuat kinh doanh:

TT Chi tiéu pyr | NIDIACD hucher | Ty
1 | Céc chi tiéu hién vét
+ | Than nguyén khai 1.000 tin 1.335 1.307 97,90
+ | Boc dat da 1.000 m? 11.810 12.213 103,42
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LT Chi tiéu PVT ﬁgﬂ?ﬂg’ :;g"%‘;;‘ T§ 18 (%)
+ | Than sach san xuat tan 1.470 1.424 96,86
+ | Than tiéu thu tan 1.470 1.395 94,92
2 | Von diéu 18 Tr.d 1.050.000 1.050.000 100,00
3 | Tong doanh thu Tr.d 2.108.414 2.382.640 113,00
4 | Loi nhudn trude thué Tr.d 248.608 255.935 102,94
5 | Nop thué TNDN Tr.d 41.533 42.423 102,14
6 | Loi nhuan sau thué Tr.d 207.075 213.512 103,10
7 | Ty 1é tra co tirc/ VDL % > 9% 10% 111,11
8 | Pau tu xdy dung Tr.d 49.934 47295 94,71

Nam 2023, kinh té thé gi6i tiép tuc gip nhiéu kho khan, thach thie. Canh
tranh chién lugc giita cac nude 16n ngay cang gay git, toan dién, gia ting cing
thing dia chinh tri: xung dot Nga-Ukraine din bién phirc tap, giao tranh & khu vuc
Trung Dong da tac dong tiéu cyc téi qua trinh phuc héi kinh té thé gioi sau dich
Covid-19. Trong nudc, doanh nghiép hoat dong khé khan, gia nhién liéu blen dong,
nhidu dong luc tang truong chdm lai, kim ngach xuit khéu glarn ng Xau c6 xu
huéng tang, thi truong bat dong san, trai phiéu doanh nghiép | tiém 4n ru1 rO.

Trudc tinh hinh d6, Hoi dong quan tri va B may dleu hanh Tong cong ty
v6i su chi dao théng nhat trong toan hé thng chinh tri, su nd luc phén dau cua tap
thé can by va ngudi lao dong, Tong cong ty Cong nghiép mo Viét Bic TKV -
CTCP da tich cuc trién khai cac giai phap linh hoat trong san xudt kinh doanh,
doan két nhat tri khac phuc moi khé khan; thuc hanh tiét kiém chi phi, dam bao 6n
dinh viéc lam va thu nhép cho nguoi lao dong, hoan thanh co ban cac chi tiéu ké
hoach dé ra. Trong nudc, gia xdng dau, nguyén vat liéu bién dong manh, anh
huéng 16n dén nhiéu nganh, linh vue, trong d6 cé hoat dong san xuit kinh doanh
cta Téng cong ty. Béng nhitng quyét sach dung dén, cac giai phap dong bd va
cong tac chi dao, didu hanh cha dong, linh hoat, hoat dong san xuit kinh doanh cta
Tong cong ty da co hi¢u qua rd rét, dat va vuot co ban cac chi tiéu ké hoach san
X at kmh do theo Nghi quyet HDCD thudng nién ndm 2023 e ra,
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III. Bao cao va danh gia cia Ban giam doc:
1. Ddanh gia két qua hoat djng san xudt kinh doanh:

Nim 2023, B6 may diéu hanh Téng cong ty da nd luc thue hién t6t nhiém vu
quan ly, diéu hanh va néu cao vai trd trach nhiém truéc dai cd dong, da vuot qua
nhiing kho khan, de thue hién hoan thanh céc chi tiéu ké hoach duogc giao, t6 chirc
thue hién nghi quyét Pai hdi ddng cb dong da dé ra. Voi nhirng két qua dat duoc
trong trong cong tac quan ly va san xuat, bd may diéu hanh Téng céng ty da gop
phan khong nh6 vao viéc thuc hién nhiém vu chung cta Téng cong ty, dua Tong
cong ty ngay cang 6n dinh va phét trién 16n manh. Pa tap trung giai quyétduoc
mot s6 cong viéc trong tdm nhu sau:

- Tir Téng cong ty dén cac don vi di thuc hién ra soat, hoan thién lai co ché
quén ly trong céac linh vuc véi trung tdm 1a co ché khoan quan tri chi phi nhim
nang cao trach nhiém quan ly va dong luc manh m& hon téng hi¢u qua kinh doanh,
ra soat ban hanh céc dinh mtc kinh té k¥ thuat theo hudng tién tién, dap tng yéu
cdu ting nang suat giam gia thanh trong tinh hinh méi.

- Thuc hién t6t cong tac quy hoach, dao tao, bdi dudng, danh gia, sir dung va
luan chuyén can bd dam bao cong khai, minh bach, dan chu. Trién khai thuc hién
c6 hi¢u qua quy hoach can b lanh dao quan ly, diéu hanh giai doan 2020-2025 da
dugc cac cap phé duyét. Tdng cong ty tuyén dung lao dong theo ké hoach da duoc
Hoi dong quan tri Tong cong ty phé duyét. Lao dong tuyen moéi chu yéu thay thé
lao dong nghi huu va chédm dut hop déng lao dong. Chit luong va nganh nghé dao
tao cua lao déng tuyén méi co ban dam béo yéu cau, dép tmg kip thoi cho san xuat,
khong tuyén dung lao dong chua qua dao tao vao lam viéc tai cac don vi.

- Cac don vi trong Tong cong ty d& thuc hién cdc nhém giéi phép vé thu hut
nguoi lao dong ¢ tai nang, tay nghé, trinh d6 chuyen mon, k¥ thuét cao nhu ban
hanh cac quy dinh vé tra luong luy tién, tra luong giod, tra luong gin véi cong tac
quan ly lao dong, quy dinh vé ché d6 khuyén khich, dai ngd véi lao dong c6 tay
nghé cao, trinh d6 chuyén mén k¥ thuat gioi.

- Tang cuong cong tac klem soat hoat dong cua cac Cong ty con, phdi hop
trong cong tac didu hanh san xuét va thi truong tiéu thu san phdm nhim ning cao
hiéu qua vén dau tu.

2. To chirc va nhan su:
2.1. Danh sach Ban diéu hanh:
1) Trinh Hong Ngan: Tong giam dbc
- Gi6i tinh: Nam Ném sinh: 1977
- Trinh d6 chuyén mén: K¥ su khai thac mo.
- Tong sb c¢6 phan nam giir:
+ Pai dién s& hiru phan vén Nha nuée: Khong,
+ Céanhan sé hiru:  14.700 c¢b phan.
- Chue vu tai to chite khac: khoéng.
2) Vii Minh Tén: Phé Tong giam dc
- Gi6d1 tinh: Nam Nam sinh: 967
- Trinh d6 chuyén mén: Thac sy kinh té, K§ su co khi ché tao may, Ky su khai
thac mé




- Téng sb cb phan nam giit:
+ Dai dién s& hitu phan vén Nha nuée: Khéong.
+ Ca nhén s& hitu: Khong.
- Chtre vu tai td chire khéc:
+ Chu tich HDQT Céng ty CP Xi mang La Hién-VVML.
+ Thanh vién HPQT Cbng ty CP Thiét bi khai thac mo.
+ Thanh vién HDQT Céng ty CP Than Pién Néng Son-TKYV.

3) Nguyén Vin Diing: Phé Tong giam dbc
- Gi6i tinh: Nam Néam sinh: 1966
- Trinh d6 chuyén moén: K¥ su Khai thac mo.
- Tong s0 ¢6 phan nam gilr:
+ Pai dién s& hitu phan vén Nha nuéc: Khong.
+ Ca nhan s& hitu : Khong.
- Chtrc vu tai td chirc khac:
+ Chu tich HDQT Céng ty CP Xi ming Quén Tridu-VVMI.
+ Chu tich HDQT Coéng ty CP Xi mang Tan Quang-VVMI.
+ Chu tich HDQT Céng ty CP San xudt va KD VTTB-VVML

4) Pham Thanh Hai: Phé Téng giam déc
- Gidi tinh: Nam Néam sinh: 1974
- Trinh d6 chuyén mén: Thac sy Khai thac mo.
- Téng sb c¢o phan nam glu
+ Dai dién s& hitu phan vén Nha nuéc: Khéng.
+ Ca nhén sé hitu: Khong.
- Chue vu tai té chue khac:
+ Chu tich HDQT Céng ty CP Vit liéu xay dung va KDTH-VVML.

5) Nguyén Thac Tan: Phé Téng giam dbc
- Gidi tinh: Nam Nam sinh: 1970
- Trinh d¢ chuyén mén: Ky su Dién khi héa xi nghiép; K¥ su Khai thac Mo.
- Téng s6 ¢6 phan nim glu
+ Dai dién s& hitu phan vén Nha nuée: Khong.
+ C4 nhan sd hiru: 2.300 ¢6 phan.
- Chire vu tai té chure khac:
+ Chu tich HDQT Céng ty CP Co khi mé Viét Bac-VVMI.
+ Chu tich HDQT Céng ty CP Co khi va thiét bi 4p luc-VVMI.
+ Chu tich HDQT Céng ty CP Khéch san Thai Nguyén-VVMI.

6) 1.6 Minh Hién: K¢ toan truéng Tong cong ty
- G101 tinh: Nam Nam sinh: 1981

- Trinh d6 chuyén mén: Thac s§ Kinh té; Clr nhan ké toan, K¥ su Khai thac mo.

- Téng s6 ¢b phan nim gitr:
+ Pai dién s hiru phan von Nha nudc: Khong.
+ Ca nhén s6 hitu : 1.000 6 phan

- Chtre vu tai t6 chirc khac: khong.

2.2. Nhitng thay déi trong Ban diéu hanh: khong c6 su thay déi.




2.3.56 leong can bo, nhan vién va tién lwong binh qudn:

- Tong sb cén bd, nguoi lao dong Cong ty me - Téng cong ty Cong nghiép m6 Viét
Bac TKV — CTCP dén 31/12/2023 la 1.748 (Cong ty than Nui Hong: 531 ngudi;
Cong ty than Khanh Hoa: 592 nguoi; Cong ty than Na Duong: 513 ngudi; Trung
tam d1eu dudng nganh than: 19 ngucn Co quan Tong cong ty: 93 nguoi)

- Tién luong binh quan cta ngudi lao dong nam 2023: 13.295.000 ddng/ngudi-
thang

3. Tinh hinh dau tw, tinh hinh thuwce hién cdc dw dn:

3.1. Tinh hinh thuc hién dau tu xay dung nam 2023

Nam 2023, gia tri thuc hién dau tu 12 47.264 tridu ddng bing 94.65% ké hoach
nam. Trong nim 2023 cac don vi san xut than da thuc hién dau tu cac cdng trinh
xdy dung va cac thiét bi phuc vu san xuét nhu:

- Du 4n d4u tur thiét bi duy tri san xuét nam 2023.

- Dy 4n San than thanh phdm - Céng ty than Khanh Hoa.

- Du 4n Tuyén duong tir nha didu hanh dén Phan xuéng co dién-Céng ty than
Khanh Hoa.

- Du én Duong bé tong (Poan tlr tram rira xe dén tram can tiéu thu than)-Cong
ty than Khanh Hoa.

- Dy 4n dau tu thiét bi duy tri san xuét nam 2023-Céng ty than Khanh Hoa.

- Du 4n déu tu thiét b phuc vu san xuét ndm 2023-Cong ty than Na Duong.

- Dy 4n déu tu hé théng chéng bui kho than-Céng ty than Na Duong.

Céc dy 4n dugc trién khai khén truong dam béo tuan thi qui dinh hién hanh,
cac cong trinh dua vao st dung déu da phat huy dugc hiéu qua, dap img yéu ciu
phuc vu san xuét, cling nhu timg budc thay thé céc thiét bj hét khau hao.

3.2. Tinh hinh ddu tu, tinh hinh thwc hién cac du an lon:

* Dy dn Mo rong ndng cong sudt mo Niii Hong

Téng cong ty phdi hop véi Céng ty CP Tu van dau tu mé va cong nghiép-
Vinacomin thuc hién 1dp Béo cao nghién ctru kha thi dau tu xdy dung Dy an Mo
rong ning cong sudt mé Nai Hong. Du én c6 cong sudt thiét ké 500.000 tin
TNK/nam, tudi tho mo 16 nam.

Sau khi Béo céo nghién ciru kha thi déu tu xdy dung Du 4n M& rong nang
cong suat mo Nui Hong duoc TKV théng qua, Toéng cong ty s& lam viée véi co
quan hitu quan ctia tinh Thai Nguyén dé thuc hién: (1) xin chép thuén chi truong
dau tu didu chinh; (2) 14p quy hoach chi tiét XD; (3) xin chép thuén phuong an st
dung dit; (4) trinh phé duyét bao cédo dénh gia tic dong mo6i truong; (5) Trinh tham
dinh Bdo cao nghién ctru kha thi cua du an; (6) trinh cap tham quyen (Hoi dong
quan tri Tong cong ty) phé duyét Du an Mo rong nang cong suat mé Nui Hong

* Piéu chinh Dw én khai thdc 16 thién mo Khanh Hoa:

Thuc hién chi dao ctia TKV tai Van ban s 2254/TKV- KCM ngay 26/5/2021
Téng cong ty da phél hop don vi Tu vén 1ap diéu chinh Du 4n khai thac 16 thién
mé Khéanh Hoa dé pht hop voi thue té cong tac dén bu giai phoéng mét bing, dam
bao hiéu qua kinh té ciia Du 4n va phu hop véi Quy hoach téng thé vé nang luong
qude gia thoi ky 2021 - 2030, tam ‘nhin dén nam 2050 da dugc Thu tuéng Chinh
phu da phé duyét tai Quyét dinh s6 893/QB-TTg ngay 26/7/2023. Dy 4n ¢6 cong
suat thiét ké 450.000 tAn TNK/nim, tudi tho mo6 26 nam (nam 2013 + 2038).
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Sau khi Bao cao nghién ctru kha thi déu tu xiy dung Du 4n khai théc 10 thién
mé Khanh Hoa dugc TKV thong qua, twong tur nhw moé Nai Hong, Tong cong ty s&
s& thuc hién: (1) xin chép thuén chi trwong diu tu didu chinh. (2) l4p quy hoach
chi tiét xay dung, (3) xin chip thuan phuong an st dung dat, (4) trinh phé duyét
bao cdo danh gia tac dong moi trudng (5) Trinh thAm dinh Bao cdo nghién ciru kha
thi ctia du 4n (6) trinh c4p thim quyén ( Hoi déng quan tri Tng cong ty) phé duyét
Du an khai thac 16 thién mé Khanh Hoa.

* Du an Mo réng ndng cong sudt mo than Na Dwong:

Khan truong hoan thanh viée xin cép Gidy phép khai thac cta du an, tlep thu
va thue hién yéu cau ctia Cuc Khoéng san Viét Nam. Téng cong ty da nop hd so
xin diéu chinh Quyét dinh chép thuan chi trvong du tu du an dén Uy ban nhén
dén tinh Lang Son va dong thoi voi cong viée trén, Tong cong ty da chi dao Cong
ty than Na Duong phéi hop voi cac phong ban cua Téng cong ty bam sat cac So
ban nganh tinh Lang Son d& bao cdo giai trinh kip thoi va hoan thién Hb so xin cip
phép theo céc ndi dung tai vin ban sd 268/KSVN-TPHS ngay 26/01/2024 cta Cuc
Khoang san Viét Nam.

* Nhitng vuong mdic kho khén trong viéc thiee hién céc dw én dau t:

Cong tac boi thudng giai phong mat bang tai mé than Na Duong dang gap
vuéng méc vé quy ché chuyén doi dat lGa, dit ring thanh dat khai thac khoéang
san. Mic du Céng ty than Na Duong da phdi hop chit ché véi chinh quyén dia
phuong giai trinh véi by Tai Nguyén mdi trudng va by B Nong nghiép & phat
trién nong thén dé chuyén déi muc dich sir dung dét, dén nay chua duge Thi tudng
Chinh phu théng qua.

Cong tac dén bu giai phong mat béng phuc vu mé rong khai trudong san XuAt
va d6 thai tai Cong ty than Khanh Hoa gip rat nhidu kho khin, khong thuc hién
duoc do chua bd tri duoc dét tai dinh cu tap trung cho céac hd dan. Lanh dao Téng
Cong ty da chi dao sat sao Cong ty than Khanh Hoa va da truc tiép hop, lam viée
linh dao Thanh ty, UNBD thanh phé Thai Nguyén dé thao g& khé khin trong
cong tac dén bu GPMB va b tri tai dinh cu tdp trung cho céc hd dan thudc céc
phuong 4n bbi thuong giai phong mit bang tai mé than Khanh Hoa.

3.3. Dau tw vao cdc Cdc c¢ong ty con, cong ty lién két:
a) Pau tu vao cOng ty con:

| TT Cén " Von dieu 1§ | Ty I8 Doanh thu Loi nhuén
BTy oo (1000 d) gop SXKD truée thué

1 %ﬁ?&,ﬁ“ Khiva | 15 000000| 51% |446.430.469.162 | 3.767.880.027

2 S/?rl}gBt_vaiﬁX& KD | 15 500000| 51% |[333.181.989.998 | 3.761.761.369

3 %3“%? \f\mfl]“XD e 7500000 | S1% | 34.622.145.007 | 523.081.890

4 S?;%gg;&&khl MO 10080000 51% |139.715.873.702 | 2.280.830.983

5 831;1% t%rgﬁélvnl;’ffg 250 000 000 | 84.91% | 618.108.754.521 | 30.260.866.227

6 %ﬁ;ﬁ%&if@vm 7500000 | 51% | 25.871.238.479 84.151.665
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{ TT ' Céng ty con Von didulé | Ty Ié Doanh thu Lgi nhuin
g (1000d) | eop SXKD truée thué
Coéng ty CP Xi méang 5
7 |{a e o 120 000 000 | 51.38% | 659.208.559.383 | 60.232.915.230
Coéng ty CP Xi méang g
| 8 | fan Quang-VVMI 350 000 000 | 57.14% | 869.175.594.132 | 54.372.721.185
b) Pau tu vao cong ty lién két:
& Cong ty Von DL (tr.d) | Ty 18 gop vén | Cb tire (%)
1 | Céng ty CP Thiét bj khai thac mo 6 000 29%
¢) Pau tu dai han khéc:
TT Cong ty Von DL (tr.d) | Ty 16 gop vén | Cb tirc (%)
1 | Céng ty CP Than dién Nong Son 140 000 10.80%
2 | Cong ty CP Pau tu CN Ha Noi 100 000 1.5%
4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh (Tir 01/01/2022 — 31/12/2023):
— Nam 2023 Nam 2022 Tang
R Chi tiéw (Cong ty me) (Cong tyme) | gidm (%)
1 | Téng gié tri tai san 1.930.452.354.605 | 2.044.512.075.921 | -5,58
2 | Doanh thu thuén 2.382.640.186.046 | 2.544.012.239.780 | -6,34
3 | Loi nhuan tir hoat dong KD 256.302.327.143 | 156.981.911.507 | 63,27
4 | Loi nhuan khac -367.346.713 -1.277.319.378 | 71,12
5_| Loi nhuan trudc thue 255.934.980.430 |  155.704.592.129 | 64,37
6 | Loi nhudn sau thué 213.512.216.343 | 131.582.799.172 | 62,26
7 | Ty 1€ trd co tuc
b. Cac chi tiéu tai chinh:
Thoi diém Thoi diém
TT Chi tiéu 31/12/2023 31/12/2022
(Cong ty me ) (Cong ty me)
| | Chi tiéu vé kha ning thanh toan
| -Hg s6 thanh toan ngrfm han 2,19 23
- Hé s6 thanh toan nhanh 1,47 1,93
2 | Chi tiéu vé co cdu von
- Hé s6 No/Tong tai san 0,19 0,27
- Hé s6 No/Vén chi s hitu 0,23 0,36
3 | Chi tiéu vé ning luc hoat dong
- Vong quay hang ton kho il 16
4 | Chi tiéu vé kha nang sinh 1o
- Hé s6 lgi nhuén sau thué/Doanh thu thuin 0,09 0,05
- Hé 6 loi nhudn sau thué/Vén chu sé hiru 0,14 0,08
- Hé s6 lgi nhudn sau thué /Tong tai san 0,11 0,06
- Hé s6 loi nhudn tir hoat ddng kinh o1 0.06
doanh/Doanh thu thuan ’ ’
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c. Tinh hinh tai san cong ty me:

Tai san cua cong ty me - Téng cong ty Cong nghiép moé Viét Bic TKV —CTCP
tai thoi diém 1/1/2023 la: 2.044.512.075. 921ddng, tai thoi diém 31/12/2023 la

1.930.452.354.605 dong.

No phai thu tai thoi diém 31/12/2023 1a 270.313.195.779 dong, trong d6 trich
lap du phong no phai thu khé doi 14 200.000.000 dong.

d. Tinh hinh no phai tra céng ty me:

No phai tra tai thoi diém 31/12/2023 12 360.574.584.027 déng. Trong d6:

+ No ngan han 12 338.693.703.635 dong

+ No dai han la 21.880.880.392 dong

+ Khong ¢6 no phai tra xau, khong bi anh hudng x4u cta chénh léch ty gia h01

doai dén két qua hoat dong kinh doanh.

M3t s6 chi tiéu tai chinh (BC hop nhét)

1. Hé so No phai tra / Vén CSH: 0,52
2. Heé sb bao toan vén: 1,04
3. I¥ sudt lgi nhudn: ROE = 14,33% ROA =9,44%
4. Hé s6 thanh toan ngén han: 1,29
5. Hé s6 thanh toan nhanh: 0,83
6. Doanh thu, chi phi, két qua:
3 GaR Mi Liiy ké tir ddu nam dén cudi nim
Chi tiéu X - -
S0 Nim nay Nam trude
1. Doanh thu ban hang va cung cap dich vu 1 4.887.887.393.320{ 5.478.137.241.276
2. Céc khoan giam trir doanh thu 2 4.582.870.162 2.488.262.453
3. Doanh thu thuan vé ban hang va cung cdp dich vu | 10 | 4.883.304.523.158] 5.475.648.978.823
4. Gia von hang ban 11 4.046.000.855.299| 4.668.548.896.435
5. Loi nhuan gdp vé ban hang cung cip DV 20 837.303.667.859 807.100.082.388
6. Doanh thu hoat dong tai chinh 21 25.448.778.056 13.693.673.265
7. Chi phi tai chinh 22 53.889.295.749 82.349.699.477
Trong do: Lai vay phai tra 23 45.460.059.399 74.341.346.501
8. Chi phi ban hang 25 106.096.632.440 105.131.666.343
9. Chi phi quan ly doanh nghigp 26 340.157.918.184 347.674.412.101
10. Loi nhudn thuan tur hoat dong kinh
doanh(30=20+(2 -22)+24'.(25'+gg6)) 30 362.608.599.542|  285.637.977.732
I'1. Thu nhép khac 31 4.382.853.241 1.628.847.285
12. Chi phi khac 32 2.880.441.777 7.315.510.007
13. Loi nhuan khac (40=31-32) 40 1.502.411.464 (5.686.662.722)
14. Tong loi nhuan ké toan trudc thué (50=30+40) 50 364.111.011.006]  279.951.315.010
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 68.651.141.311 50.520.487.742
16. Chi phi thué thu nhap doanh nghiép hoan lai 52 1.912.772.878 (1.338.896.419)
17. Loi nhuan sau thué thu nhap doanh nghiép 60 293.547.096.817 230.769.723.687
"18. Loi nhuan sau thué ciia ¢6 dong cong ty me 61 243.600.302.117|  174.040.402.355
'19. Loi nhuan sau thué cua cé dong khong kiém soat | 62 49.946.794.700 56.729.321.332
20. Ldi co ban trén ¢b phiéu (*) 70 2.320 1.310
21. Lai suy giam trén c6 phiéu (*) 71
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e. Giai trinh cua Ban giam doc doi voi y kién kiém toan: Khéng co

5. Co ciu co dong, thay doi von diau tw ciia chi s hitu:
a) Co phan Téng s6 ¢ phan cta Tong cong ty: 105.000.000 cd phan phd thong
(ménh gia: 10.000 d/c6 phan). Sé lugng c6 phan chuyén nhuong tu do 1a 1.895.900
c6 phan, s6 con lai: 103.104.100 ¢ phan thudc s& hitu nha nude 1a Tap doan Cong
nghiép Than — Khoang san Viét Nam
b) Co cau co dong:

- Co clu cb déng:

A A A 2 A v .~
T Cb dong Siiphin | T3 aimeh
i i} nam giir von dieu 1é
Co dong nha nudc: Tap doan Cong nghiép 0
1 Than — Khodng san Viét Nam W 105 190 25195
2 | C6 dong phap nhén trong nudc 5000 0,005%
3 | Cb dong thé nhén trong nudce 1 820 679 1,734%
4 | Cb dong 14 thé nhan nude ngoai 70 221 0,067%
Tong cong 105 000 000 100%
- Danh sach ¢6 déng nidm gitr tir trén 5% vén ¢b phan ctia Tong cong ty:
£ wn S6 c6 phan | Ty 1é niim giir Py
TT Co dong L ; Tt T =3 Dia chi
nam giir von diéu lé
N . S6 226 Dudng Lé
| | T4p doan Cong nghiép Than | ;03 104 100 98,194% | Duén - Quan Déng Pa

— Khoang san Viét Nam

Thanh phd Ha Noi

¢) Tinh hinh thay dbi vén du tu ctia chi s& hiru: khong c¢6 su thay ddi trong ky
béo cao.
d) Giao dich cb phiéu quy: Khéng c6
e) Céac chung khoan khéac: Khong c6 dot phat hanh chirng khoén khéc trong ky

6. Bdo cdo ddanh gid lién quan dén moi truwong va xa hoi cia Tong cong ty:

*6.1. Tac dong lén moi truwong:

Céc bién phéap giam thiéu phat thai khi nha kinh cu thé nhu sau:
- Hang nam thuc hién tuyén truyén, tdp huin nang cao nhan thirc vé cong tac bao

vé moi truong cho cac can bd cong nhan vién.

- Tréng cy phu xanh tai cac khu vuc dit tréng O cong trudng, bai thai, khu vuc
van phong lam viéc, tuyén dudng giao théng.
- Duy tu bao dudng thuong xuyén cai tién céc thiét bi may méc dam bao k¥ thut,
an toan va giam thiéu tiéng oOn, giam phat thai.
-Pinh k¥ bao dudng, cai tién cac thiét bi xir 1y bui, khi thai nhu hé théng xir 1y loc
bui tai vai, tinh dién; thuong xuyén van hanh hé thong xu ly bui, khi thai tai céc
khu vuc phat sinh dé giam thiéu 6 nhidm do bui, khi thai phat tin ra méi trudng
xung quanh.
- Thuong xuyén tudi dudng, van hanh hé théng phun suong trong va ngoai khu
vuc san Xuét.
6.2. Quan Iy nguon nguyén nhién vit liéu:
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a) Tong luong nguyén nhién vét liéu duge sir dung dé san xuét va déng goi cac
san phdm va dich vu chinh trong nam (san xuat khai thac than): 475.299.974.843
dong.

- Dau diezen thiét bi khai thac than: 17.748.462 lit (twong tmg 330.436.998.671
dong);

- Xang 6 t6 cac loai: 54.652 lit (twong Gng 1.197.104.441 ddng);

- Nguyén vat liéu khac tuong ing 143.665.871.731 triéu dong

b) Béo céo ti 1€ phan trim nguyén nhién vét lidu duoc tai ché duge st dung dé
san xuét san phdm va dich vu chinh trong nam: khéng tai ché va duoc ban cho don
vi ¢6 chirc ning tai ché dé dam bao vé sinh moi truong.

6.3. Tiéu thu nang luong:

Nang luong dién tiéu thu truc tiép va gian tiép cac don vi san xuét than thudc
Cong ty me va Vin phong Tong cong ty nam 2023 1a: 15.543.021 kW

6.4. Tiéu thu nwgc: Trong nam 2023 lugng nude tiéu thu dung cho cac don vi truc
thudc Tong cong ty, cu thé nhu sau:

- Nhu céau st dung nude sinh hoat 1a 133.713 m?; nguon cung cap nude dugce
mua ti cac don vi kinh doanh nuéc sach trén dia ban, hd chira nudc mat, nudc
giéng khoan.

- Luong nude dung cho san xuét phuc vu tudi duong giam bui: 340.833 m?;
ngudn nude duoc 14y tir sudi, nude moong chira, hd tu nhién h1en co.

- Luong nudc phuc vu cho phun suwong dép bui: 73.150 m?; ngudn nude duge
liy tir moong chira, hd chira va sau xir ly ciia cong ty méi trudng.

- Luong nudc tai ché sur dung phuc vu cho viéc rira xe: 1.741 m’; nguon nudce
duoc ldy sau xtr Iy clia tram xt ly nude thai rira xe.

- Luong nude str dung trong sinh hoat dugc thu gom qua céac hé théng bé ling
va xu ly dat quy chuan trude khi xa ra ngoai moi trudng.

- Cac nguon nudc dung cho rira xe va vé sinh mét bang san cong nghiép.. .déu
duoc thu gom, xir Iy qua cac hé thong dat quy chudn @ tai sir dung hodc xa thai ra
moi truong.

Ty I¢ phan trim va tong lwong nwéc tai ché va tal str dung:

- Tong luong nudc tai ché tai sir dung 1a 1.741 m3 (lugng nudc tai str dung nay
& tai tram xr ly nude thai rira xe ctia Cong ty than Nui Hong); ty 16 phan tram tai
ché tai sir dung 1a 100%.

* Pdnh gid lién quan dén moi trwong (tiéu thu nwéc, ning liegng va phit thai):

- Tiéu thu nudc: Lugng nudc sinh hoat st dung dugc mua tir cac Cong ty cd
chirc nang dugc phép cung cap nhu Cong ty CP Nudc sach Thai Nguyén, Cong ty
CP VIWACO, Xi nghiép khai thac cong trinh Thay Néng cta huyén Loc Binh —
Lang Son. Lugng nudc bom tir giéng khoan c6 gidy phép khai thac va khong lam
anh hudng dén muc nudce trong khu vue.

- Nguédn nang luong tiéu thy: Pon vi s dung chu yéu la dién nang, cac don vi
[udn y thire tiét kiém dién, han ché su dung cac thiét bi trong gio cao diém.

- Vé khi thai va réc thai trong san xuat kinh doanh ctia don vi: Khi thai duoc
phat sinh tir 6 t6, may xtic, méy gat.. , d& han ché luong khi thai gdy anh hudng
dén moi truong Tong cong ty ludn thuo hién viéc bao dudng, trung dai tu va thay
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thé thiét bi theo dinh ky nhim lam giam d6 rung, tiéng dn va luong khi thai phat
sinh ra méi trudng xung quanh.

- Réc thai gdom réc thai sinh hoat va chat thai rin cong nghiép thong thuong,
nguy hai; Réc thai sinh hoat duoc thu gom hang ngay tap két tai cac noi quy dinh
va hang ndm ky hop déng véi cac don vi ¢é du chirc ning van chuyén xtr 1y theo
quy dinh.

+ Chat thai ran cong nghiép thong thuong chii yéu 1a dat da thai sinh ra tir viée
khai thac than, lugng dét da thai nay dwoc van chuyén va dé thai theo ding thiét ké
cua du 4n da dugc duyét.

+ Chét thai nguy hai: Pugc thu gom phan loai va luu gitr trong kho chira chat
thai nguy hai, c6 bién bao, dan tem nhan chi tiét cho timg loai chét thai va duoc
bao quan theo quy dinh. Hang nam ky hop dong véi don vi c6 da chic ning dé
van chuyén xir ly theo dung quy dinh.

- Nude thai: Nude thai sinh hoat va nuéc thai san xuit dugc xir ly qua cac hé
thdng xur ly dat quy chuén cho phép trude khi xa thai ra ngoai moi trudng.

6.5. Tudn thi phdp ludt bao vé méi trieong:

Cong tac bao vé mdi truong luon dugc Tong cong ty quan tam chi dao va xac
dinh déy la nhiém vu quan trong, gén lién v6i su phat trién bén viing cua cac don
vi trong hoat dong san xuat kinh doanh. Téng chi phi cho cong téc bao vé méi
truong thuong xuyén ndm 2023 tai cac don vi khai thac than 1a 54,312 ty dong,
Trong do:

- Chi phi méi trudng thudng xuyén 1a 4,165 ty dong;

- Chi phi xtt ly nude thai khai truong mé 13 50,146 ty ddng.

6.6. Chinh sdch lién quan dén ‘nguoilao djng.

Do déc thi 1a nganh san xuat khai thac than, ngudi lao dong thuong xuyén phai
tiép xic v6i may moc, trang thiét bi, cong cu lao dong va moi truong ddc hai, nén
nguy co xay ra su ¢ thiét bi, tai nan lao dong va mac bénh nghé nghiép la rat 16n.
Vi vay, hang nam khi xay dung ké hoach san xuat kinh doanh Tdng cong ty déu
xay dung ké hoach vé bao ho lao dong véi céc bién phap an toan lao dong, v¢ sinh
lao dong va cai thién diéu kién lao dong. Trang bi day du phuong tién bao vé ca
nhén cho nguoi lao dong; cham soc sirc khoe nguoi lao dong, phong ngira bénh
nghé nghiép; tuyén truyén, gido duc, hudn luyén bao ho lao dong. Thudng xuyén
theo doi sur phat sinh cac yéu t6 c6 hai trong qua trinh san xudt, thuc hién cac bién
phép b sung lam giam cac yéu td c6 hai, dam béo tiéu chuan vé sinh cho phép.

Chinh sach vé phuc loi cho ngudi lao dong: Hang nam, Tong cong ty déu td
chirc. cho CBNLD dugc di tham quan, nghi mét; t6 chirc cho ngudi lao dong strc
khoe yeu c6 thanh tich trong cong téc ... duge nghi didu dudng tai cac co s¢ didu
dudng cua TKV (trong d6 uu tién véi NLB lam viéc trong ham 16 va lam cong
viéc dac biét nang nhoc, doc hai). Ddi véi cac truong hgp mic bénh nghe nghlep,
bénh bui phéi dugc kham, diéu tri bénh nghe nghiép, rua ph01 tai Bénh vién Than
— Khodng san Viét Nam va duoc nghi diéu dudng sau rira phéi tai cac co sé diéu
dudng cua Tép doan (ndm 2023 c6 01 truong hop)

Thuc hién viée tang luong cho ngudi lao dong theo dung quy dinh cua Nha
nude. Co ché do khen thudng tuy thudc vao hidu qua san xuét, kinh doanh va két
qua dong gbép cta nguoi lao dong...
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Chinh sach tién luong: Tong Coéng ty Cong ty nghiép mo Viét Bic TKV -
CTCP di ban hanh quy ché vé quan 1y lao dong tién luong dua trén céc cin cir quy
dinh cta nha nudc va cua Tap doan Cong nghiép Than — Khoang san Viét Nam.
Tra luong can cr vao néng sudt, chat luong va hiéu qua cong viée, khong han ché
murc t6i da dbi v6i nguoi c6 tai nang, cd trinh d§ chuyén mén, ky thudt gidi, co
dong gop nhiéu cho don vi. Phan phdi tién lvong dam béo cong khai, cong bang
hop ly cho ting ngudi, timg bd phén lao dong. Ngoai vi€c tra luong theo thoi gian,
khoan san pham cong vi€c cho nguoi lao dong, Téng cong ty con ap dung hinh
thirc bd sung tién lwong dé khuyén khich nguoi lao dong lam viéc du va vugt ngay
cong lao dong dinh mire, ddm bao an toan, tang nang suat lao dong (Il tién), tiét
kiém chi phi; bd sung tién luong cho NLD vao dip &, tét, ngay thanh lap don vi .
Chinh sach tra luong da khuyén khich, dong vién nguoi lao dong khong ngung
phin diu ting ning suit lao dong, chit luong cong tac hoan thanh tét nhiém vu
dugc giao.

Chinh sach bao hiém: Téng cong ty da thuc hién déy du cac ché do bao hlém
cho nguoi lao dong theo ding quy dinh cua Ludt Bao hiém x4 hoi hién hanh gdm:
Bao hiém x3 hoi, Bao hiém y té, Bao hiém thit nghiép

Chinh sach khac: Tong cong ty xdy dung va ky két Thoa ude lao dong tap thé
véi nhiéu didu khoan c6 loi hon cho ngudi lao dong so voi quy dinh ciia Nha nuée
cu thé nhu: Thuong xuyén quan tdm néng cao doi song tinh than, ché do cho nguoi
lao dong, t6 chirc cac hoat dong thi ddu thé thao, hoi dién van nghé trong Tong
cong ty, giao luu véi cac don vi ban va vai dia phucmg noi déng quén. Té chirc
tham hoi dong vién kip thoi nguoi lao dong khi bj 6m dau, hiéu hi. .

6.7. Bdo cdo lién quan dén trich nhié¢m doi véi cong d‘ang dia phu’ong Tong
cong ty Cong nghiép mé Viét Biac TKV-CTCP thuc hién day da nghia vu déi véi
céc dia phuong noi c6 Céng ty con, don vi tric thudc ciia Tong cong ty doéng quan
trén dia ban.

6.8. Bdo cdo lién quan dén hoat déng thi truong von xanh theo hwéng din ciia
UBCKNN: Khong co

IV. Danh gia ciia Hoi dong qus’m tri vé hoat dong clia Tong cong ty:
1. Ddnh gid chung cua Hpi dong quan tri vé hoat dong cua Tong cong ty:

Nam 2023 Tong cong ty thuc hién nhiém vu SXKD trong diéu kién c6 nhidu
kho khan, do la:

- Kho khin Ve viéc xin cap phép khai thac cac mo than, cong tc dén bu GPMB
phuc vu san xuét c6 nhleu vuéng méc do thay ddi co ché, chinh séch, didu kién
khai thac ngay cang xuong sau, cung d6 van chuyén xa v,v..

- Chét lugng than Na Duong dg tro Ak cao; dirng khai thac ham 10 tai mé Khanh
Hoa do thu tuc gidy phép. Cong tac tiéu thi xi mang cham do thi trudng cung 16n
hon cau.

Dudi su chi dao théng nhét trong hé théng chinh tri cua Tdéng cong ty va su chi
dao, giup d& cta Tép doan Cong nghiép Than - Khoang san Viét Nam, ctia chinh
quyen cac dia phuorng noi cac don vi cua Tong cong ty dong trén dia ban, su doan
két, khic phuc moi khoé khan, tiét kiém chi phi cta tap thé nguoi lao dong nén
Tdng cong ty da da hoan thanh ké hoach SXKD nim 2023:
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+ V& khai théc va tiéu thu than: Khai thac than dam bao dap tmg du nhu cau
than cho cac nha may dién, xi méng va cung cép cho thi trudng.

+ Vé san xuat tiéu thu xi mang: Cac cong ty xi mang cua Tong cong ty da tang
cuong cong tac quan ly va vén hanh thiét bi, bam sat thi truong tiéu thy, lam tot
cong tac tiép thi thi truong, linh hoat trong viéc quyét dinh gia ban; thuc hién cac
giai phép trong quan ly, diéu hanh dé giam chi phi va tang hiéu qua trong SXKD.

+ Céc cong ty san xut, kinh doanh khac: D3 c6 nhiéu giai phap thuc hién tiét
kiém chi phi nguyén, nhién vét liéu, dién nang, chi phi quéan ly v,v... ning cao chét
lugng san pham, tang ning suét lao dong, dam bao dugc hiéu qua SXKD.

2. Ddnh gid cua Hji dong quan tri ve hoat djng ciia Ban giam doc To ong cong ty:

- Ban diéu hanh da hoan thanh tot viée dleu hanh hoat dong ctia Téng cong ty,
tuan thu theo dung Diéu 1é cong ty, Nghi quyet cua DPHDCD, cua HPQT va cac
quy dinh cua phap ludt; da c6 nhidu giai phap didu hanh linh hoat, kip thoi, c6
nhiéu giai phap néang cao hiéu qua hoat dong SXKD ctia Téng cong ty

- Ban diéu hanh thuc hién nghlem tic cac quy dinh cong bd thong tin déi vei
Cong ty niém yét di dang ky giao dich trén san chung khoan Ha N6i (HNX).

- Dbi véi cac can bd quan ly khong phat hién cac dau hiéu vi pham quy ché
quéan tri cua Tong cong ty va cac van ban quy dinh cia phap luat. Da s6 cdn b
quan ly trong Tong cong ty déu hoan thanh tot chire trach nhiém vu duoc giao,

- Céc Pho Tong glarn ddc da thuc hién tt cac nhiém vu Téng giam dbc phan
cong, clng voi Tong giam ddc quan ly, diéu hanh Tong cong ty hoan thanh cac chi
tiéu SXKD. Phat huy tot nang luc, pharn chét, trach nhiém, néu cao tinh than doan
két, ky luat, luén bao vé loi ich cua Tong cong ty.

- Nguoi dai dién quan ly phan von cia Tong cong ty 1a Chu tich HDQT cac
cong ty con da lanh dao don vi hoan thanh nhiém vu SXKD nam 2023, bao toan va
phat trién von.

3. Cdc ké hoach, dinh huéng ciia Hpi dé“ng qudn ftri:

1) Chi dao B6 may diéu hanh t6 chirc san xuét kinh doanh 6n dinh, dam bao an
toan trong qua trinh san xuét cho ngudi va thiét bi. San xuét than va xi mang theo
ké hoach va dap tng nhu cu thi truong ,thuc hién hoan thanh cac chi tiéu ké
hoach SXKD niam 2024.

2) Tiép tuc ra soat dé x4y dung méi hodc sira di, bd sung cac quy ché, quy
dinh, quy trinh ndi b§ phu hop véi quy dinh ctia phap luat va hoat dong cia Tong
cong ty 1am co sé cho cong tac quan tri, quan ly, diéu hanh duoc chit chg, han ché
riii ro, tao su chii dong trong diéu hanh ctia Ban Tdng giam dbc. Tang cudng cong
tac giam sat, chi dao Ban diéu hanh trong san xuét kinh doanh hang thang, hang
quy, phén dau dat va vugt mirc cac chi tiéu dd dugc PHPCP théng qua. Tang
cuong trlen khai ép dung cong nghé mdi, co gidi hoa, tin hoc hoa, tu dong héa
trong tat ca cac linh vuc hoat dong san xuat kinh doanh.

3) Trién khai dé 4n co céu lai Téng cong ty dén nam 2025 khi dugc Tap doan
(TKV) thong qua. Chi dao céc cong ty con, don vi truc thudce thuc hién tai co cau
ndi bd dé tang nang suit lao dong, tang nang luc canh tranh.

Céan clr vao quy hoach cén bé giai doan 2021 - 2025, tip trung dao tao bdi
dudng cho cdc can bg trong dién quy hoach va phat hién nhlmg can bd cd nang luc
dé tiép tuc bd sung vao quy hoach giai doan 2021-2025 va giai doan 2025 — 2030
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dam bao tinh ké thira, du sé luong chét lugng ngudn nhan luc cho sy phét trién coa
Téng cong ty.

C6 co ché tuyén dung lao dong chét lugng cao vao lam viée tai Téng cong ty.
Tang cuodng cong tac dao tao, luan chuyén can bo nhim néng cao chit luong nhan
su va chuan bj nguon nhan sy dap tng yéu cau quan ly.

Chu trong den cong tac td chirc bd may quan ly tinh giam gon nhe, tai chu trac
lao dong toan Tong cong ty theo hudng ting ning suét lao dong.

4) Céng tac dau tu phat trién:

+ Pay nhanh tién d6 du 4 an khai thac 1§ thién Mo than Khanh Hoa diéu chinh va
du an M rong néng cong suat mo than Nui Hong

+ Thuc hién diu tu duy tri cac mo than va dau tu chleu sdu cac nha may xi
mang, co khi v,v.... theo ké hoach nam 2024 va cac nam tiép theo dé dap ung yéu
cAu clia san Xuat, phat huy hiu qua vén da déu tu.

+ Thyc hién cac phuong an dén bu GPMB tai cdc Mé than Na Duong, Nui
Hong, Khanh Hoa ding tién do, dung cac quy dinh cia Nha nude.

+ Chi dao cac cong ty xi mang dau tu thiét b hoat dong 6n dinh dé ning cao
ning suit va kiém soat duogc céc chi tidu, théng sb quy dinh vé dam bao méi
truong.

5) Phdi hop véi Ban kiém soat Tong cong ty va Ban kiém sodt tai cac Cong ty
con dé giam sat hoat dong cua cac Cong ty con, don vi truc thude nham phat huy
hiéu qua st dung von dau tu cia cac cb dong, dam bao an toan vé tai chinh va
minh bach hoa cac hoat dong theo ding qui dinh. Chi dao by phén kiém toan noi
bo thuc hién theo quy ché kiém toén ndi bd da ban hanh nham danh gia va nang
cao hiéu qua cua cac quy trinh quan tri rdi ro, quy trinh kiém soat va quan tri dé
Téng cong ty dat duge muc tiéu trong SXKD.

6) Chi dao thuc hién cong tac mdi trudng trong Tong cong ty theo ding quy
dinh, thuc hién nghiém tuc cac giai phap bao v¢ méi truong da cam két trong PTM
dugc duyét. Van hanh t6t cac cong trinh bao vé moi trudng, quan ly chat thai nguy
hai, vé sinh méi trudng mat bang san xuit, mat bing sin cong nghiép v,v... Thuc
hién dung, ddy di cac quy dinh cua phap luat, cac quy ché, ndi quy, quy trinh céc
bién phap k¥ thét ATLD-VSLD-PCCN. Tang cuong ap dung tin hoc hoéa, tu ddng
hoa vao san xuat dau tu cac thiét bi tién tién nang cao murc do an toan, cai thién
diéu kién lam viéc cho ngudi lao dong. Phan ddu khong d& xay ra TNLD chét
ngudi va su ¢d loai I, loai II theo phan loai su ¢b cua Tap doan Than - Khoang san
Viét nam.

7) Ké hoach nim 2024 du kién trinh Pai hoi ddng cb dong thong qua:

A — K¢ hoach
TT Tén chi tiéu bVvT nim 262 4
1 | Céac chi tiéu hién vat
- Than nguyén khai 1000 Tan 1.126
- Béc dét d4 1000 m’ 9.970
- Than sach san xuit va nhap khau 1000 Téan 1.400
| - Than tiéu thy 1000 Tan 1.400
2 | Vén diéulé Triéu dong 1.050.000
3 | Toéng doanh thu " 2.570.890
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P - Ké hoach

TT Tén chi tiéu PVT e 262 4
4 | Loi nhuén trudc thué B 300.762
5 | Nop thué TNDN " 60.152
6 | Loi nhudn sau thué " 240.610
8 | Ty 18 tra cb tirc/Vén diéu 18 : % > 9%
9 | Pau tu xdy dung Triéu dong 88.444

V. Quan tri cong ty:

1. Hpi dé“mg qu&n tri:

a) Thanh vién va co cdu ciia Hpi déng quan tri:

- Hoi dong quan tri 05 ngudi gobm: Chu tich HDQT Thanh vién HDQT - Tong
gidam dbc, 02 Thanh vién khac va 01 Thanh vién doc 1ap HDQT. Cac thanh vién
HDQT do Pai hdi déng ¢ déng bau.

- Danh sach Thanh vién Héi déng quan tri ndm 2023:

1) Ong Lé Quang Binh - Chi tich Hoi dong quan tri:
- Gidi tinh: Nam Nam sinh: 1964
- Trinh d chuyén moén: Thac s kinh té, k§ su may mé
- Tong s6 cb phan nam giir:
+ Dai dién s& hitu phan vén Nha nuée: 103.104.100 ¢b phén
+ Cé nhan so hitu:  10.000 ¢6 phén
- Chirc vu tai té chirc khéc:
+ Chu tich HDQT Céng ty CP Dia chit Viét Bac-TKV.
+ Chu tich HDQT Céng ty CP Cromit C6 Pinh Thanh Héa-TKYV.
+ Chu tich HDQT Céng ty CP Sét Thach Khé.

2) Ong Trinh Hong Ngén - Thanh vién HDQT - Téng giam déc:
Nhu bao cao tai Muc 2.1. Ban diéu hanh

3) f)ng Piang Van Tung - Thanh vién chuyén trach HPQT:
- Gidi tinh: Nam Ngay sinh: 1964
- Trinh d6 chuyén mén: K¥ su khai thdc mé
- Tong s6 c¢b phan nim gitr:
+ Dai dién s& hiru phan vén Nha nude: 0 ¢b phin
+ Céa nhén sé hitu: 0 ¢6 phan
- Chiic vu tai t6 chirc khac: khong.

4) Ong Vii Minh Tan: Thanh vién HDQT
Nhu bao cédo tai Muc 2.1. Ban diéu hanh

5) f)ng Pham Vin L6: Thanh vién doc lap HPQT
- Gidi tinh: Nam Ngay sinh: 1957
- Trinh d6 chuyén mén: Ky su khai thac mo
- Téng sb c¢b phan nim gitr:
+ Dai dién s hitu phan vén Nha nude: 0 ¢d phan
+ Cé nhén sé hitu:  3.300 cb phén
- Chire vu tai td chtrc khac: khéng.
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b) Cdc tiéu ban thuc Hoi dong quan tri: thanh lap khi t6 chirc Pai hoi ddng cb
dong thuong nién nam 2023 va tu giai thé khi két thic dai hdi.
¢) Hoat dong cua Hoi déng quan tri:

Trong nam 2023, HPQT da thyuc hién quan tri Téng cong ty theo ding cac
quy dinh cua phap ludt, Piéu 1é Tong cong ty, Quy ché hoat dong cua HDQT, Quy
ché nodi bd vé quan tri cong ty, Quy ché cong bo thong tin va cac Quy ché, quy
dinh khac dam bao 19i ich cua Téng cong ty va cb dong; tao diéu kién thuén loi de
Téng giam déc chu dong trong cong tac didu hanh san xuit kinh doanh song van
dam bao su quan ly, chi dao, giam sat cia HDQT.

- Ban hanh cac nghi quyét chi dao nguoi dai dién cua Tong cOng ty tai cac
Céng ty con la Chu tich HDQT, Giam dbc Cong ty trong viéc trién khai thuc hién
nh1em vu. Tang cudng giam sat quan ly phan vOn cua Tong cong ty tai cac cong ty
c6 von dau tu cia Tong cong ty thong qua ngudi dai dién ctia Tong cdng ty tai cac
cong ty

- Cac cudc hop dinh ky hodc dot xuét, tiry theo ndi dung cudc hop, HPQT déu
moi cac Pho Tdng giam ddc, Ké toan trudng, Trudng phong c6 lién quan va ngudi
dai dién vén ctia Tong cdng ty tai cong ty c6 von gbp tham du hop, bio cédo cong
viée cu thé va tham gia y kién.

- Phéi hop chét ché véi BKS, dam bao tinh ddc 14p hoat ddng cua BKS. Moi
hop va giri cac tai liéu cude hop HPQT dén cac BKS theo ding quy dinh nhu déi
v6i Thanh vién HPQT, ton trong ¥ kién ctia BKS tham dur cude hop cua HPQT.

- C6 cac giai phap dé thdo g& kho khan cho cac cong ty con gip kho khan
trong thuc hién nhiém vu SXKD.

- S6 budi hop HPQT va ty 1é tham du hop cta cac Thanh vién:

C S6 budi hop Ty 1¢ tham | Ly do khéng
i Thanh-vitn BBOT HPQT thamdy | dwhop | tham dw hop
1 | L& Quang Binh 33 100%
2 | Dang Van Tung 33 100%
3 | Vil Minh Tén 33 100%
4 | Trinh Hong Ngén 33 100%
5 | Pham Van L6 33 100%
- S6 van ban nghi quyét, quyét dinh cia HPQT Tdng cong ty nim 2023:
TT tNhﬁ';?é S6 vin ban Trich yéu ndi dung viin ban o ;S’g'f;“a

1 [16/01 | 04/NQ-HPQT | Thong qua tam giao ké hoach PHKD quy 1/2023 100%

Thong qua giao TGD trién khai thuc hién chi
2 16/01 | 05S/NQ-HPQT | dao cua TKV tai vin ban so 059/TKV-KCM 100%
' ngay 09/01/2023

3 | 3/02 | 09/NQ-HPQT | Théong qua viéc tuyén dung lao dong nam 2023 100%

Thong qua phé duyét diéu chinh phwong an Dén
- 3/02 | 1O/NQ-HDQT | bu GPMB phia Nam bai thai Tay (khu vyc xom 100%
Nam Tién, xa Phuc Ha)

5 3/02 | 11/NQ-HPQT Thong qua cac giai phap chi dao diéu hanh ké

hoach PHKD nam 2023 ciia Téng Cong ty K00
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xudt - Cong ty than Na Dwong

TT Exgi}é S6 viin ban Trich yéu ndi dung viin ban th(‘r‘)l;nj,:glzua
. Théng qua giao TGP chi dao bao cdo xin y kién )
6 | 302 | 12NQ-HPQT | 5c khi bidu quyét tai DHDCD nim 2023 100%
Thong qua giao TGD thuc hién chi dao cua
7 | 3/02 | 13/NQ-HPQT | TGD TKV tai van ban so 0296/TKV-KH ngay 100%
L 31012023
Théng qua tam giao ké hoach PTXD niam 2023 <
8 | 302 | IANQ-HDQT | o1 cNM Viet Bic TKV-CTCP 100
9 3/02 | 15/QD-HPQT | Tam giao ké hoach DPTXD nam 2023 100%
Phé duyét di¢u chinh phuong an Bén bu GPMB
10 | 3/02 | 16/QD-HPQT | phia Nam bai thai Tay (khu vie x6m Nam Tién, 100%
xa Phuc Ha)
; Thong qua céc ndi dung lién quan dén t§ chic .
117]24/02) 1NQHDQT | by thudmg nién nim 2023 =i
Théng qua cac ni dung bidu quyét cac ndi dung
12 |24/02 | 19/NQ-HPQT | biéu quyét tai PHPCP thudng nién nim 2023 100%
N | cac Cong ty con
13 24_/2 ‘20/NQ HBQT ~ | Thong qua cdng tac can bd 100%
Ban hanh Quy ché cong tac van thu, luu trix o
14127102 | 21/QD-HPQT | 11 oM Vigt Béc TKV-CTCP 100%
Théng qua thanh 1dp Ban to chirc va tiéu ban
: : ow 100%
15 #3 | SLING-REQT phuc vu DPHDCD thudng nién nam 2023
Théng qua phé duyét Dy 4n dau tu thiét bi duy o
1 el b e tri san xudt nim 2023 100%
Théng qua phé duyét diéu chinh phuong an Boi
17 | 73 |33/NQ-HPQT | thuong GPMB m¢ réng khai truong SX giai 100%
doan III- Céng ty than Na Duong
Phé duyét dy 4n dau tur thiét bi quy tri san xuét ,
18 | 9/3 |34/Qb-HDBQT nAm 2003 100%
Thanh 18p Ban t6 chitc PHPCD thuwong nién .
191 93 | 35/QP-HDQT | 101 oNM Vigt Bic TKV-CTCP ndm 2023 Pl
Thanh lap Ban kém tra tur cich PHDCPD thuong .
20| 93 |36/QPHDPQT | ien TCT CNM Vigt Bac TKV-CTCP nam 2023 | '
Thanh 1ap t6 gitp viée Ban thu ky Pai hoi Pong
21 9/3 |37/Qb-HPQT |cb dong thuong nién TCT CNM Viét Bic TKV- 100%
CTCP nam 2024
Phé duyét dié‘u chinh mét s6 ndi dung cua
22 | 93 |39/Qb-HPQT | phwong 4n: Boi thwong GPMB m& rong khai 100%
truong SX giai doan III-Cong ty than Na Duong
. Théong qua stra d6i ndi dung tai hop ddng hop .
€3 |2 | HeNQ-HEL tac trong khai thac da, sét phuc vu SX xi méing 100%
24 | 20/3 | 42/NQ-HPQT T?ong qua quyét toan quy tién luong nam 2022 100%
doi1 voi Cong ty me
Théng qua phé duyét quyet toan von dau tu
25 | 20/3 | 43/NQ-HDbQT hoan thanh dy én Péu tu thiét bi phuc vu san 100%
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thong qua

26

27

28

20/3

44/NQ-HPQT

Théng qua tong tién phu cap chi tra cho Thanh
vién ddc lap HDQT

100%

20/3

20/3

45/QD-HPQT

46/QD-HDQT

Phé duyét quyét todn von dau tu du an Pau tu
thiét bi phuc vu san xudt-Céng ty than Na
Duong

100%

Quyét toan quy tién lu:cmg nam 2022 Cong ty
me

100%

30

31

20/3

31/3

31/3

47/QDP-HPQT

Ban hanh ké hoach kiém tra, giam sat chap hanh
quyét dinh cia CSH nam 2023 Tdng cong ty
CNM Viét Bic TKV-CTCP

100%

S1/NQ-HPQT

Théng qua cac bao cao trinh Pai hgi PHDCD
thuong nién ndm 2023

100%

58/NQ-HPQT

Théng qua tam giao ké hoach PGHKD quy
11/2023

100%

32

33

3173

59/NQ- HDQT

Théng qua ban hanh danh muc chirc danh, chirc
vu tuong duong

100%

31/3

60/NQ-HDQT

Théong qua phé duyét két qua danh gia can bd
nam 2022

100%

34
35

36

37

31/3

3143

31/3

3173

61/NQ-HDPQT

Thong qua phé duyét quy hoach cin bd giai
doan 2020-2025 (sau ra soat bo sung) va giai

| doan 2025-2030

100%

62/NQ-HPQT

63/NQ-HbQT

| nhiém ky 2023-2028

Thong qua cir nguoi dai dién TCT tham gia
HDQT, BKS Céng ty tai mdt sO cong ty con

100%

Thong qua chu trwong thuc hién quy trinh xem
xét bd nhiém 01 PGP Céng ty CP XM Quan
Tridu-VVMI

64/NQ-HDPQT

100%

Théng qua diéu chinh chuyén buéc ké hoach
dau tu nam 2023

100%

38

31/3

65/NQ-HPQT

Giao cho TGD thuc hién chi dao cta Tap doan
Cong nghiép Than - Khoang san Viét Nam tai
vin ban so 1286/TKV-KCM va 1399/TKV-
KCM

100%

39

31/3

66/QD-HDQT

Ca Ngudi dai dién cua TCT CNM Viét Bic
TKV-CTCP tham gia HDQT, BKS Cong ty CP
XM Tén Quang -VVMI nhiém ky 2023-2028

100%

41

42

43

40

31/3

31/3

31/3

67/Qb-HDbQT

Ban hanh danh muyc chire danh, chirc vu tuong
duong trong TCT CNM Viét Bic TKV-CTCP

100%

68/QD-HDQT

Phé duyét quy hoach can bo GD 2020-2025
(sau ra soat bo sung) va giai doan 2025-2030

100%

69/Qb-HDbQT

Cur nguoi dai dién TCT tham gia HDQT, BKS
Coéng ty CP KS Thai Nguyén-VVMI nhiém ky
2023-2028

100%

7/4

70/QD-HPQT

Thay d0i nguoi quan ly phan vén cia TCT
CNM Viét Bic TKV-CTCP tai Céng ty CP
Khach san Thai Nguyén - VVMI

100%
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44

1074

71/Qb-HPQT

Clr Nguoi dai dién cia TCT CNM Viét Bac
TKV-CTCP tham gia HPQT, BKS C.ty CP XM
La Hién -VVMI nhiém ky 2023-2028

100%

45

14/4

75/NQ-HPQT

Thong qua chu trwong thue hién cac hop dong
giao dich cua ngudi ndi bd, ngudi cé lién quan
TCT CNM Viét Bac TKV-CTCP

100%

46

14/4

76/NQ-HPQT

Théng qua hop dong giao dich véi Cong ty CP
Dia chét Viét Bic -TKV

100%

47

14/4

77/NQ-HDQT

Thong qua phé duyét ké hoach lwya chon nha
thdu du 4n Pau tu thiét bi duy tri SX nam 2023

100%

48

14/4

78/NQ-HPQT

Thong qua chi tra thu lao cho Nguoi dai dién
cua Tdng cong ty tai DN nam 2022

100%

49

50

14/4

14/4

79/NQ-HbQT

80/NQ-HPQT

Théng qua ndi dung bidu quyét tai PHDCDH
thuong nién ndm 2023 Coéng ty CP Than- Dién

| Nong Son

100%

Thong qua giao TGP triér} khai thuc hién chi
dao cua TKV tai van ban so 505/QD-TKV ngay
10/4/2023

100%

14/4

81/QD-HDQT

Phé duyét ké hoach LCNT Dur an dau tur thiét b
duy tri san xuat ndm 2023

100%

52

17/4

83/QD-HPQT

Thay d6i NDDPV vén ctia TCT CNM Viét Béc
TKV-CTCP tai Céng ty CP XM La Hién-VVMI

100%

53

18/4

85/NQ-HPQT

Thong qua giao TGD trién’khai thuc hién chi
dao cua TKV tai vdn ban s6 1643/TKV-TN va
1645/TKV-TN ngay 14/4/2023

100% .

54

35

56

18/4

86/NQ-HPQT

Théng qua diéu chinh phuong an Boi thuong
GPMB Bii thai Nam phuc vu d6 thai va mo
rong san than (GP1)- Cong ty than Khanh Hoa

100%

21/4

21/4

89/NQ HDQT

87/Qb-HbQT

Phé duyét didu chinh Phuong 4n: Boi thudng,
GPMB mé rong Béi thai Nam phuc vu do thai
va mo rong san than (GD1)-Céng ty than Khanh
Hoa

100%

Thong qua Dy 4n xe 6 t6 phuc vu san xuit nim
2023

100%

57

28/4

90/Qb-HDbQT

Phé duyét du an xe 6 t6 phuc vu san Xuét nim
2023

100%

58

4/5

93/NQ-HDQT

Théng qua bd nhiém Phé gidm déc Cong ty CP
XM La Hién - VVMI

100%

59

60

61

4/5

4/5

94/NQ-HPQT

95/NQ-HDQT

Thong qua bo nhiém Phé giam doc Cong ty CP

| XM Quan Triéu - VVMI

100%

Thong qua giao ké hoach PHKD nidm 2023
Téng 6ng ty CNM Viét Bac TKV-CTCP

100%

4/5

96/Qb-HPQT

Giao cac chi tiéu chi yéu ké hoach nam 2023
Cong ty me - TCT CNM Viét Bac TKV-CTCP

100%

62

4/5

97/Qb-HDQT

Giao cac chi tiéu chu yéu ké hoach PHKD nim
2023 TCT CNM Viét Bac TKV-CTCP

100%
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st dung quy khen thudng, phic lgi ndm 2023

TT Ega?é S6 viin ban Trich yéu ndi dung viin ban th(‘;l;lyglzua
Giao ké hoach DPTXD nam 2023 Coéng ty me ;
63 7 4/5 "98/QD ARG nam 2023- TCT CNM Viét Bic TKV-CTCP e
64 | 15/5 | 101/NQ-HPQT | Chi tra cd tirc nam 2022 bang tién 100%
Thong qua phé duyét du toan va ké hoach lua
65 | 15/5 | 102/NQ-HPQT | chon nha thdu géi thiu kiém toan BCTC ndm | 100%
2023 Téng cong ty.
Thong qua giao Tong gidm doc trlen khai thuc
66 | 22/5 | 106/NQ-HPQT | hién chi dao ciia TKV tai vin ban sé 2206/TK V- 100%
TN ngay 16/5/2023 ’ '
Théng qua chu truong bo nhi¢m Giam doc Cong i
87 | 25 | IOANQ-EBOT | o op'op khima vigt Bie - Y ¥MI 100%
Thong qua ndi dung biéu quyét tai PHPCD
68 | 26/5 | 110/NQ-HPQT | thudong nién niam 2023 Céng ty CP Thiét bi khai 100%
thac mo
Thong qua phé duyét dinh muc tin dung ngin
69 | 26/5 | 111/NQ-HBPQT | han binh quan va mot s6 hé sb tai chinh nim 100%
| 2023 ’
Thong qua phé duyét ké hoach su dung quy .
o | | lz/NQfH_DQT khen thudng, phic loi nim 2023 cua TCT 100%
Thong qua cir ngudi dai dién cua Tong cong ty
71 | 26/5 | 113/NQ-HPQT | tham gia HDQT, BKS tai Cong ty CP Co khi 100%
mo Viét Bic -VVMI nhiém ky 2023-2028
Théng qua tra lai khu dat dang s dung lam
72 | 26/5 | 114/NQ-HDPQT | Tram xir ly nudc thai tai Mo than Nui Hong v& | 100%
" dia phuong , ,
Thong qua diéu chinh chuyén budc ké hoach 5
” _73 26/5 “ 1 15/NQ-HDQ"1:“ DTXD nim 2023 100%
Ctr NPDPV cua Tong cong ty CNM Viét Bic
74 | 26/5 | 116/Qb-HDPQT | TKV-CTCP tham gia HDQT, BKS Cong ty CP 100%
CKM Viét Bic VVMI, nhiém ky 2023-2028
Thong qua bo nhiém Gidm déc Cong ty CP Co <
75 | 29/5 | 119/NQ-HBQT khi mé Viét Bc -VVMI 100%
Thong qua hgp dong giao dich véi Cong ty CP
M76 12/6 | 121/NQ-HDBQT Dia chit Viét Bic -TKV 100%
Théng qua giao cho Tong giam ddc chi dao thuc
77 | 12/6 | 122/NQ-HPQT | hién quyén c¢6 déng cua TCT tai Céng ty CP 100%
Diu tir cong nghiép Ha Nbi- Vinacomin
78 | 12/6 | 123/NQ-HDQT | Théng qua tiép nhan lao déng 100%
Théng qua bé nhiém PGD Cong ty CP XM La 5
| 120 | ANQHPRT | ign - vy e
Thong qua ké hoach LCNT dy an Pau tu xe 6 to .
80 | 308 | LZUNGHE0T phuc vu san xut nam 2023 s
Thong qua diéu chinh muc chi thuong thanh
81 | 30/6 | 128/NQ-HDQT | tich, cong tac t6 chire Hoi thi tho gioi trong KH 100%
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Xi mang La Hién-VVMI

Ngéy £ o » . A s o > TS/ lé
TT thang So van bén Trich yéu ndi dung vin ban thBng qua
82 | 30/6 | 120/NQ-HPQT gg:;gtyq;aé giao don gia tién lvong nam 2023 100%
83 | 30/6 | 130/NQ-HDQT | Théng qua giao ké hoach PHKD quy I11/2023 100%
84 | 30/6 | 131/NQ-HDQT | Thong qua cdng tac can b§ cua Tong cong ty 100%
85 | 30/6 | 132/NQ-HPQT Thong qua ca NDDPV cua Tong cong ty tai mot 100%
s6 Cong ty cb phan
1 Thong qua giao Tong gidam doc thuc hién chi "
86 | 30/6 133/I?IQ HDQT dao ciia TKV 100%
| 37 | oo | P i o LT D 5|
) 88 3/7 | 135/QD-HPQT | Giao don gia tién lvong nim 2023 Cong ty me 100%
1 Thay d6i NDDPV ciia Tong cong ty tai Cong ty "
89 | 37 | 13SQBHPQT | op Gan xust & KD VITB - vVMI 0%
] Thay doi NDDPV cua Tong cong ty tai Cong ty 5
90 | 3/7 |137/Qb-HDbQT CP Co khi & TBAL - VVMI 100%
! Thay d6i NDPDPV cua Tdng Céng ty tai Cong ty =
o1 | 37 | 138/QD-HDQT | -p 73 Jiay XD & KDTH - VVMI ke
Thay d6i NDDPV ciia Tong cong ty tai Cong ty
) = 2 ¢ 0
B AT I3YQRERGT CP Thiét bi khai thac mo -
Thay d6i NPDPV cua Tong cong ty tai Cong ty
- : 100%
7 | 7 | 1VQB-HPRT | Cp Than - ign Nong Son - TKV
: Thong qua chu truong b6 nhiém 01 Phé gidm 5
il kil 147TQ HBQL déc Cong ty CP XM La Hién-VVMI 100%
! Théng qua bé nhiém lai Giam doc Cong ty CP 0
9 | VT HBNQHDQT | v Quan Trigu-vvMI 100%
Théng qua phé duyét phuong an Boi thuong
96 | 31/7 | 149/NQ-HPQT | GPMB nan sudi Tong Gia-Cong ty than Na 100%
Duong
Théng qua diéu chinh chuyén budc ké hoach 5
97 | 31/7 | 150/NQ HDQT 'DTXD niim 2023 100/_0
Thong qua glao cho TGP chi dao ra soat lai cac 0
78 | T YNQHPRL | inh mic cho cée thiétbi khai thic, vn ti o
Théng qua giao cho TGD thyc hién theo chi dao
99 | 31/7 | 152/NQ-HPQT | cia TKV tai vin ban sé 3544/TKV- KCM ngay 100%
25/7/2023
] Phé duyét phuong 4n boi thuong GPMB nén ;
_1__0_0 - 2_/? 153/QD HD(?T sudi Tong Gia-Cong ty than Na Dwong Wi
Théng qua giao cho TGD thuc hién theo chi dao
101 | 7/8 | 155/NQ-HDQT | cua TKV tai van ban s6 3740/TKV-KCM,TN 100%
ngay 03/8/2023
Thong qua viée t6 chirc cho can bg, ngudi lao
102 | 7/8 | 156/NQ-HBPQT | dong Coéng ty me-Tong cong ty di tham quan du 100%
lich nuéce ngoai
103 | 14/8 | 159/NQ-HPQT Thoéng qua bd nhiém Pho giam doc Cong ty CP 100%
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xuét kinh doanh nim 2023-2024

TT i:i‘:é S4 vin ban Trich yéu ndi dung viin ban thg;lsjg]f]ua
Théng qua kién toan Ban chi dao phong ching .
104 | 30/8 | 162/NQ-HDQT fhiam nhig cin Thnecong ty 100%
] Théng qua bo nhiém lai Pho gism déc Cong ty \
105 | 3078 | 163NQ-HDQT | ~p 5 i mé Viet Bic-VVMI et
1 Kién toan Ban chi dao phong, chéng tham o
1oy 87 | LSQD-HBgT nhiing Tong cong ty CNM Viét Bic TKV-CTCP —
107 | 5/9 | 167/NQ-HPQT | Ti€p nhén lao déng 100%
108 | 18/9 | 170/NQ-HDQT | Théng qua viéc ky hop dong thué tai san 100%
Théng qua phuong 4n cap cam sét mo than Na
109 | 18/9 | 171/NQ-HPQT | Duong cho Céng ty CP Cromit C6 Pinh Thanh 100%
Héa-TKV tiéu thu thir nghiém
Ban hanh Quy ché tuyén dung lao déng Téng .
] 110 | 19/9 | 172/Qb-HDQT cong ty CNM Viét Bie TKV-CTCP 100%
Théng qua ra sodt, bd sung quy hoach cén bd .
L2709 VTSINQ-HDQT | o doan 20202025 va giai doan 2025-2030 100%
Théng qua bé nhiém lai PGP Céng ty CP Co
2 2 a . %
112 | 27/9 | 176/NQ-HPQT khi mo Viét Bic-VVMI 100%
113 | 27/9 | 177/NQ-HDPQT | Théng qua giao ké hoach PHKD quy 1V/2023 100%
Théng qua giao cho TGD thyc hién theo chi dao
114 | 4/10 | 180/NQ-HPQT |cta TKV tai vdn ban so 205/CT-TKV va 100%
4757/TKV-KH ngay 29/9/2023
115 | 12/10 | 185/NQ-HDQT ggg:g qua hop dong giao dich véi nguoi ¢o lién 100%
Théng qua khéng déng y viée Cong ty CP Thiét .
o | 1210 IS6MQ-HDQT' | 1 : kehai thic-md thisth [p Chinhiink 100%
Thong qua bao lanh cho Cong ty CP XM Quén
117 | 25/10 | 189/NQ-HPQT | Tricu-VVMI vay von luu dong phuc vu san xuat 100%
kinh doanh ndm 2023-2024
Thong qua bao lanh cho Cong ty CP XM Quan
118 | 25/10 | 190/NQ-HDPQT | Trieu-VVMI vay vén luu dong phuc vu san xuat 100%
kinh doanh nam 2023-2024
Thong qua bao lanh cho Cong ty CP XM Quén
119 | 25/10 | 191/NQ-HDPQT | Trieu-VVMI vay von lvu dong phuc vu san xuat 100%
| kinh doanh nam 2023-2024
Thoéng qua dong y cho Céng ty CP XM La Hién
120 | 7/11 | 193/NQ-HDQT | mua vét tu va phé duyét trong ké hoach PHKD 100%
nam 2023
Théng qua chi trwong b6 nhiém lai PGD Céng .
121 | 7/11 | 194/NQ-HBQT ty than Niii Hong-VVMI 100%
] Thong qua diéu chinh ké hoach chi hd tro cho :
ket | A11 | TRSING-HRGT huyén Dai Tt xay dung néng thén mai 100%
123 | 711 | 196/NQ-HDQT | Thong qua tiép nhan lao dong 100%
Thong qua bao lanh cho Cong ty CP XM Ttan
124 1 711 | 197/NQ-HPQT | Quang-VVMI vay von luu déng phuc vu san 100%
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thong qua

125

126

127

128

129

711

198/NQ-HPQT

Thong qua bao lanh cho cong ty CP XM Tén
Quang-VVMI vay von luu dong phuc vu san
xuat kinh doanh nam 2023-2024

100%

Er Al

199/NQ-HDPQT

Théng qua giao cho TGD thuc hién chi dao cua
TKV tai van ban s6 1839/QD-TKV ngay
02/11/2023

100%

8/11

200/QD-HPQT

Ban hanh Quy ché quan Iy can bd Tong cong ty
CNM Vi¢t Bac TKV-CTCP

100%

8/11

ZH11

201/Qb-HbQT

Ban hanh Quy ché xuét canh d6i véi can b9,
nguoi lao dong Tong cong ty CNM Viét Bac

| TKV-CTCP

100%

203/NQ-HDQT

Thong qua viéc tam ng ¢6 tire 1an thir 01 ndm
2023 cia Cong ty CP XM La Hién-VVMI

100%

130

27/11

204/NQ-HPQT

Théng qua chi truong bd nhiém lai Ké toan
truong Cong ty CP San xuat va kinh doanh
VTTB-VVMI

100%

131

27/11

205/NQ-HDQT

Thong qua tlép nhan lao”&(')'ﬁg

100%

152

133

4/12

4/12

208/NQ-HDPQT

Théng qua diéu chinh tén, dia diém xay dung du
an dbi voi du 4an Mo réng nang cong sudt mo
than Na Duong

100%

209/NQ-HBQT

Théng qua du an nang cip hé théng tu dong héa
(DCS) day chuyén II-Cong ty CP Xi méng La
Hién-VVMI

100%

134

4/12

210/Qb-HDbQT

Phé duyét diéu chinh tén, dia diém xay dung du
an M rong nang cong suat mo than Na Duong

100%

135

11/12

212/NQ-HDbQT

136

21/12

214/NQ-HDPQT

Théong qua giao cho Tong giam dbc trién khai
viéc tang cuwong lanh dao, chi dao quan ly, bao
vé tai nguyén, ranh giéi mo, san phdm ngoai
than, khoang san trong cac cong doan san Xuat,

m_‘_che b1en tiéu thu

100%

Thong qua b6 nhiém lai K& toan truong Cong ty
CP San xuit va kinh doanh VITB-VVMI

100%

137

138

139

21/12

21412

215/NQ-HPQT

216/NQ-HDQT

Théng qua bé nhiém lai Phé giam ddc Cong ty

| than Ntii Hong-VVMI

100%

Thong qua noi dung xin biéu quyét tai PHDCD
bét thuong nidm 2023 Coéng ty CP Than-Dién
Nong Son-TKV

100%

21/12

218/NQ-HPQT

Théng qua ké hoach DTXD nim 2023 diéu
chinh Tong cong ty CNM Viét Bac TKV-CTCP

100%

140

21412

219/QD-HDQT

Phé duyét ké hoach BTXD nam 2023 diéu chinh
Tong cong ty CNM Viét Bac TKV-CTCP

100%

141

25/12

221/NQ-HPQT

Thong qua phé duyét ké hoach kiém toén ndi
nam 2024

100%

142

25/12

222/NQ-HDPQT

Théng qua chu truong dé nghi cap thdm quyén
diéu chinh giay phép khai thac (GPKT) da voi
lam nguyén liéu xi ming

100%
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TT tl:g?]}gi S6 vin ban Trich yéu ndi dung vin bin thg;lyglgua
Thong qua phé duyét diéu chinh dy 4n: Boi
143 | 25/12 | 223/NQ-HDPQT | thuong GPMB m¢ rong khai trudong san xuat va 100%
bai do thai giai doan I-Cong ty than Na Duong.
Thong qua TGD ra soat D¢ an tai co cau Tong
144 | 25/12 | 224/NQ-HBQT | cong ty CNM Viét Bac TKV-CTCP giai doan 100%
2021-2025 ]
Thong qua chu treong thuc hién cac hgp dong, I
- ; ; 00%
145 | 26712 | 225/NQHDQT | 514 dich nam 2024 100%
Phé duyét diu chinh Dy 4n: Boi thuong GPMB
146 | 26/12 | 226/QD-HPQT | mé rong khai truong san xudt va bai db thai giai 100%
| |doanI-Congty than Na Duong
Ban hanh Ké hoach kiém toan ndi bo nim 2024 :
147 | 26/12 | 2271QD-HDQT | o Taiip Cong ty CNM Vigt Bie TKV-CTCP e
Théng qua tam giao KH PHKD nam 2024 Tong
L 3 . ; 100%
_143 ‘29/12 229/NQ HDQT | cong ty Cong nghiép mé Viét Bac TKV-CTCP
Théng qua diéu chinh mét s6 chi tiéu chu yéu ké .
149 | 29/12 230/NQ-HBQT hoach PHKD nm 2023 100%
Thong qua tam giao don gia tién lwong 2024
150 | 29/12 | 231/NQ-HBQT Cong ty me-Tong cong ty Cong nghiép mo Viét 100%
Biac TKV-CTCP
151 |29/12 | 232/NQ-HPQT T’hongi qua vige tuyén dung lao dong nam 2024 100%
cua Tong cong ty
Tam giao cac chi tiéu chu yeu ké hoach PHKD
152 | 29/12 | 233/QD-HDQT | ndm 2024 Tong cong ty Céng nghiép mo Viét 100%
) Bac TKV-CTCP
Phé duyét diéu chinh mét s6 chi tiéu chu yéu ké .
153 | 29/12 | 234/Qb-HBQT hoach PHKD nam 2023 100%
Tam giao don gia tién lwong 2024 Cong ty me-
154 | 29/12 | 235/QD-HDQT | Tong cong ty Cong nghiép mo Viét Bac TKV- 100%
CTCP

d) Danh gid viéc thuc hién cdc quy dinh Vvé quan tri cong ty:
Nam 2023, Tong cong ty da chi dao cac don vi quyét liét trién khai dong bd

cac giai phap trong t6 chirc SXKD, theo do tap trung vao cac ndi dung sau: ting
cudng quan 1y didu hanh céc chi tiéu k¥ thudt, cong nghé tir khau thiét ké, t6 chirc
thi cong, nghiém thu san pham tan thu toi da tai nguyén; t6 chirc didu hanh san
xuét hop ly, ting nang suat lao dong; tap trung quan ly gia ca dau vao, chil dong
diéu hanh dong tién, tra gdc trude han giam chi phi lai vay, cu thé:

- Chép hanh ky luét diéu hanh, san xuét tiéu thu san phim theo ké hoach ghi
trong Nghi quyét DPHCPD. Trén co s¢ d6 Tng cong ty da chi dao cac don vi trong
Tdng cong ty bam st dién bién cua thi trudong, thuc hién nghiém tic co ché didu
hanh ké hoach nam 2023 cua Tong cong ty.

- Thyc hién cac giai phap tiét kiém chi phi, kiém soat chiat ché chi phi tir dau
vao dén dau ra & tit ca céc cong doan san xuét kinh doanh. Thuc hién co ché phéi
hop san xuét kinh doanh, cic cdng ty tu chiu trach nhiém vé cOng tac khoan quan
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tri chi phi, giao va nghiém thu chi phi khoan va két qua hoat dong san xut kinh
doanh cua don vi minh theo phap lugt hi¢n hanh.

- Tang cuodng trién khai ap dung co gidi hoa, tin hoc héa va ty dong hoa vao
san xuat va quan ly, cu thé nhu sau: Thuc hién chit ky sO tai vin phong co quan
Tdng cong ty; Tu dong chim chuyén xe 6 t6 van chuyén than, dét cong ty than Na
Duong, Khanh Hoa; Tu dong hoa hé théng phun swong 4p mai kho than cap cho
nha mdy nhiét dién Cong ty than Na Duong.

- Thuc hién mua sam vét tu ding quy dinh, dam bao chat luong véi gia ca
canh tranh. Kiém soat chit ché viéc mua sam, st dung va ton kho vt tu & tit ca
cac don vi, két qua dat dugc trong nam 2023 la gia tri t6n kho vt tu toan Téng
cong ty tai thoi diém 31/12/2023 14 3,6% trén tong sb gia tri xuit kho trong nam va
dat thap hon mirc quy dinh.

- Tang cuodng cdng tac klem soat hoat djng cua cac Cong ty con, phdi hop
trong cong tac diéu hanh san xuét va thi trudng tidu thu san pham nhim néng cao
hiéu qua von dau tu. Nang cao nang luc quan tri tai chinh, dam bao tai chinh toan
Tdng cong ty an toan, hiéu qua.

- Tang cuong cong tac quan trj rii ro clia toan Tong cong ty, kiém soét rui ro
vé cong no, hang ton kho, tang cuong cong tac tu hoéi cong no, nham giam ng va
tang hiéu qua clia viéc sir dung von.

2. Ban kiém soat:
a) Thanh vién va co cau cua Ban kiém soat:

TT Ho va tén Chicvy | 1 I'\f[f,‘;"(“;“) Ghi chik
1 | Lé Thi Thu Hién Trudng ban 0 %
2 | Nguyén Thi Lich Thanh vién 0%
3 | Nguyén Anh Tuén Thanh vién | 0,0028%

b) Hoat dong ctia Ban kiém soat

* Tong két cac cugc hop ciia Ban kiém soat:

Trong ndm BKS d t6 chirc 8 cude hop lién quan dén viéc thuc hién nhiém
vu cua BKS nhu xéy dung ké hoach cong tac va danh gia tinh hinh hoat dong san
xuat kinh doanh, quan tri ciia Tong cong ty, cu thé:

+ Lan 1, hop thong nhét viéc lap ké hoach cong tac nam 2023;

+ Lan 2, hop théng nhét céc ndi dung bao cao TKV vé viéc thuc hién nhiém
vu quy IV va nam 2022 (Truéce KT);

+ Lan 3, hop Thim dinh BCTC nim 2022 ctia Tong cong ty;

+ Lan 4, hop théng nhat cac ndi dung bao cdo TKV vé viéc thuc hién nhiém
vu nam 2022 (sau KT);

+ Ldn 5, hop théng nhit ndi dung béo céo ciia BKS tai PHDCD thudng
nién nam 2023;

+ Lan 6, hop théng nhit cac ndi dung bdo cdo TKV vé viéc thuc hién nhiém
vu quy I nam 2023;

+ Lan 7, hop sau khi két thuc hoat dong SXKD va 1ap Béo céo tai chinh cua
quy II va 6 thang dau nam 2023;
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+ Ldn 8, hop sau khi két thiic hoat dong SXKD va lap Béo céo tai chinh cua
quy III va 9 thang d4u nam 2023.

Céc thanh vién trong Ban kiém soat déu tham gia ddy da cac cudc hop. Noi
dung céc cudc hop da duge cac thanh vién nhét tri théng qua véi ty 16 100%.

* Panh gia hoat djng ciia Ban kiém sot:

Nam 2023, Ban klem soat dd hoat dong bam sat theo cac ndi dung dugc
thong qua tai Nghi quyét ctia Dai hoi dong cd dong (PHDCD) thuong nién nam
2023; cac quy dinh trong biéu 1é cua Tdng cong ty, quy dinh cua Phap luat. BKS
da thuc hién day du cac chuc trach, nhiém vu kiém tra, giam sat hoat dong quan tri,
didu hanh va céc hoat dong kinh doanh cua Tong cong ty, cu thé nhu sau:

+ Giam sat viéc chap hanh Diéu 18, trién khai thuc hién céc nghi quyét duoc
DHDCD thong qua. Tham gia céc cudc hop cuia HDQT va Ban didu hanh cua
Téng cong ty dé nim bit sat sao tinh hinh hoat dong thuc té tai cac bo phén don vi
trong Tong cong ty, nhiam kiém soat hoat dong cua cac don vi dam béo tuin theo
quy dinh ctia Phap luat cung nhu dinh huéng cuia PHDCD. Qua do, kip thoi dua ra
cac dé xuét, kién nghi véi HPQT trong viéc quan 1y, didu hanh va thuc hién cac
quy ché quan ly ndi bd.

+ Tham muu, tw vin cho HPQT, Ban diéu hanh trong viéc stra déi, bd sung,
ban hanh méi cac van ban quy dinh phu hop véi phép luat hién hanh va quy mé
phat trién ctia Tong cong ty. Chii trong ndng cao chét luvong hidu qua cdng tac quan
trj diéu hanh.

+ Nam 2023, BKS thuc hién kiém tra giam sat theo ké hoach hoat dong dé ra
dong thoi phéi hop v6i Ban lanh dao va mot 5O phong ban nghiép vu cla Téng
cong ty thuc hién kiém tra gidam sat mot s6 chuyén dé vé cong tac khoan quan tri
chi phi, cong tac quan ly vat tu, cong tac thué ngoai, cong tac dau tu, quan ly kho
than, cong ng phai thu ctia khach hang,... Klem soat viée quan ly va sur dung vén
tai viin phong Tdng cdng ty va chi nhéanh cua Tong cong ty. Klem tra giam sét viéc
chip hanh cia Nguoi dai dién phan vén cua Téng cong ty vé cac van dé trén tai
cac cong ty con cuia Téng cong ty.

+ Kiém tra tinh hop 1y, hop phap, tinh trung thue va mue do cén trong trong
quan ly, didu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thdng ké
va lap bdo cdo tai chinh. Thuc hién tham dinh bao co tai chinh giita nién do va
bao céo tai chinh ndim nhim dénh gia tinh ddy du, hop phép va trung thuc cia sb
liéu bao cao tai chinh trinh PHDCD thudng nién theo ding quy dinh cta phap luat
va Piéu 1é Tong cong ty. Xem xét tinh hop ly cua viéc huy dong, phan phdi va sir
dung céc nguon luc nhu: Tai san, vat tu, tién vén, tuyén dung, stt dung va ché do
cua nguoi lao dong;

+ BKS da thuc hién theo d&i danh sach cb dong va nguoi c6 lién quan cua
Thanh vién HDQT, Thanh vién BKS, Téng giam dbc. Giam sat viée thuc thi phéap
ludt, vigc cong b théng tin. Xem xét thu quan ly ctia Céng ty TNHH kiém toan
BDO vay kién phan héi cua Ban Giam déc Tong cong ty.

+ Tham gia céc cudc hop cia HPQT, Ban Tong giam dbc va cac cudc hop
khéc ctia Tong cong ty (khi duge moi) véi tinh than trach nhiém, xay dung va hgp
tac.

+ Thuong xuyén gilt moi lién hé gilra cac thanh vién trong Ban kiém soat, véi
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Hoi dong quan tri, Ban Tong gidam ddc va cac cb dong cia Tong cong ty.

Ban kiém soat da lam viéc ding chirc ndng cuia minh véi tinh than trach nhiém
cao, lam vige theo nguyén tac tap thé, cac Tthanh vién BKS chiu trach nhiém cé
nhan vé phan hanh minh duoc phén cong; kiém tra mot cach doc lap, khach quan
va bdo céo theo y kién ctia minh vé tinh trung thuc va hop ly cua bdo céo tai chinh
cting nhu tinh tuén thu cta céc hoat dong kinh doanh chung ctia Téng cong ty. Ban
kiém soét thudng xuyén trao dbi, déng gop y klen voi HDQT, Ban didu hanh khi
phét hién ra sai s6t ciing nhu céc hoat dong c6 tiém 4n riii ro cho Téng cong ty./.

3. Cdc giao dich, thu lao va cdc khodn lgi ich ciia Hji dong quan tri, Ban giam
doc va Ban kiém sodt.

a) Tién luong quyét toan nam 2023:

Téng s6 tién Tién lwong bq

TT Ho va tén Chirc danh lwong niam 2023 nam 2023

(dong) (dong/thang)
1 | Trinh Hong Ngan Téng giam déc 612.390.000 51.032.500
2 |Ping VanTong | 1Paoh vién HDQT 550.800.000 |  45.900.000
chuyén trach
3 | Vii Minh Tan Pho Téng giam dbc 546.268.509 45.522.376
4 | Nguyén Van Diing | Pho Tdng giam dbc 550.800.000 45.900.000
5 | Pham Thanh Hai | Pho Téng gidm déc 546.841.909 45.570.159
6 |Nguyén Thac Tan | Ph6 Tong giam dbc 551.190.000 45.932.500
7 | Lé Minh Hién Ké toan trudng 510.390.000 42.532.500
8 1.8 Thi Thu Hién Trudng ban KS 571.200.000 47.600.000
Tong cong 4.439.880.418

b) Thu lao Thanh vién HDQT, Ban Kiém soat khong chuyén trach nim 2023:
Téng sb tién tha | Tién thi lao
TT Ho va tén Chirc danh lao nam 2023 bq nam 2023
(dong) (dong/thang)
1 | Lé Quang Binh Chu tich HbQT 74.400.000 6.200.000
2 | Trinh Hong Ngan Thanh vién HBQT 64.800.000 5.400.000
3 | Vii Minh Tan Thanh vién HBPQT 64.800.000 5.400.000
4 | Nguyén Thi Lich Thanh vién Ban KS 60.000.000 5.000.000
5 | Nguyén Anh Tuén | Thanh vién Ban KS 60.000.000 5.000.000
Téng cong 324.000.000
c) Phu cép thanh vién dgc lap HDQT nam 2023:
Tong s6 tién phu | Tién phu cap
TT Ho va tén Chitc danh cAp niim 2023 | bq nim 2023
(dong) (dong/thang)
1 |Pham VanL3 Tha“hgggf‘-"’ lap 324.000.000 | 27.000.000
Tong cong 324.000.000
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d) Giao dich ¢6 phiéu ctia ¢6 déng ndi bd: Khong c6 giao dich.

¢) Hop ddng hodc giao dich v6i ¢d ddng ndi bd: nhu biéu chi tiét kem theo.

g) Viée thuc hién cic quy dinh vé quan tri cong ty: Thuc hién cac quy dinh vé
quan tri cong ty dam bao tuan thu dung theo quy dinh cia Phép luat hién hanh.

VI. Bio cdo tai chinh:

1. Y kién kiém todn: Bao cdo tai chinh da phan anh trung thuc va hop ly trén
cac khia canh trong yéu tinh hinh tai chinh cta Céng ty me - Tong cong ty Cong
nghiép mé Viét Bac TKV - CTCP vao ngay 31/12/2023. Két qué kinh doanh va
tinh hinh luu chuyén tién té cho ky tai chinh tir ngay 01/01/2023 dén 31/12/2023
phti hop véi cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét
Nam hién hanh va céc quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay béo
céo tai chinh.

2. Bdo cdo tai chinh ndm 2023 dwoc kiém todn ciia Tong cong ty Cong nghiép
mé Viét Bic TKV — CTCP da céng bé théng tin theo quy dinh gom:

- Bao cao tai chinh nam Cong ty me - Tdng cong ty Cong nghiép mo Viét Bic
TKV - CTCP di duoc kiém toan bao gom Bang can ddi ké toan; Béo céo két qua
hoat dong kinh doanh; Béo cdo luu chuyén tién t&; Ban thuyét minh Béo cdo tai
chinh theo quy dinh phap luat vé ké toan va kiém toén.

- Béo céo tai chinh hop nhét Tong cong ty Cong nghiép mo Viét Bic TKV -
CTCP da dugc kiém toan bao gdm: ‘Bang cén déi ké toan; Bao cdo két qua hoat
dong kinh doanh; Béo cdo luu chuyén tién t&; Ban thuyét minh Béo céo tai chinh
theo quy dinh phép luat vé ké toan va kiém toén.\{b,/

Nguwoi dai dién theo Phap luat

Noi nhin: GIAM POC
- Thanh vién HPQT, Ban KS (e-copy);

- Téng GD, Céc PTGP (e-copy);
- Céc phong Téng cong ty (e-copy);
- Tuw: VT, Thu ky Tety (T.03)

4

Trinh Hong Ngin
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GIAO DICH NGUOI NOI BO, NGUOI CO LIEN QUAN PEN NGAY 31/12/2023
(Bao cao thwong nién nam 2023 Toéng cong ty Cong nghiép mo Viét Bic TKV — CTCP)

TT

Don vi/ea nhén thyc hi¢n
giao dich véi Tong cong ty

Méi quan hé véi
Tong cong ty

NOi dung giao dich

Ghi chui

Tap doan Coéng nghiép
Than — Khoang san Viét
Nam (TKV)

C6 dong 16n

Hop déng khai thac, sang tuyén ché bién than nam 2023
s0 36/2023/HPKD ngay 10/1/2023

Hop dong dich vu giao nhan than sé 237/HPDV/TKV-
VVMI ngay 29/12/2022

Hop dong mua ban than nam 2023 sé 218/HD/TKV-
VVMI ngay 29/12/2022

ggglg g};(ho\}/ §1 I;:sniing Ngql.lrlc;c:ﬁl;en Hop ddéng mua ban than ndm 2023 s
. _ ] ) ! "
Chi nhanh TKV ob dong 20/2023/HD/KVCP-CNMVB ngay 01/01/2023

Hop ddng nguyén tic

Trung tim cép ctru mo -
Vinacomin - Chi nhanh
TKV

Nguoi co lién
quan cua
co dong

H()‘p dong huan luyén thuong xuyén, thucmg truc giai
quyét su cd; kiém tra phong nglra su ¢ trong Khai thac
than-Khoang san nam 2023 so 87/HD-KTKH ngay
16/1/2023 véi gia tri HP 14 3.195.794.800 dong

Ban Quan ly du an
chuyén nganh moé than-
TKV

Nguoi co lién
quan cua
co dong

HD tur van gidm sat thi cong s6 158/HD-KTKH ngay
31/01/2023 véi gia tri HD la 254.298.557 dong

Céng ty CP Tu vén dau
tu mo va cong nghiép -
Vinacomin

Nguoi co lién
quan cua
co dong

HD tu van lap bao céo danh gia tic dong moéi truong du
an Mo rong nang cong suit moé Nai Hong sé 1101/HD-
KTKH ngay 12/6/2023 véi gia tri HD 1a 884.516.909 d

Vién Khoa hoc cong
nghé mo - Vinacomin

Nguoi ¢6 lién
quan cua
co dong

HD tu vén lap PAKT-du toan: Quan tr’éc dich dong bai
thai M6 than Na Duong nam 2023 s6 510/HD-KTKH
ngay 22/3/2023 vaéi gia tri HD 1a 3.776.468 dong

HD tu vin 1ap PAKT-du toén: Quan tric dich dong b tru
via 4 M6 than Na Duong ndm 2023 so 512/HD-KTKH
ngay 22/3/2023 véi gia tri HD 1a 13.552.801 dong

HD tr véan 1ap PAKT-dy toan: Quan tric dich dong bai
thai Mo than Khanh Hoa nim 2023 s6 513/HP-KTKH
ngay 22/3/2023 vaoi gia tri HD 14 6.979.189 dong

31



TT

Don vi/cd nhén thye hién
giao dich v6i Tong cong ty

Méj_ quan hé voi
Tong cong ty

N§i dung giao dich

Ghi chua

HD thi cong quan tl:éc dich délgbd tru via 4 Mo than Na
Duong ndm 2023 s6 1045/HD-K'TKH ngay 05/6/2023 véi
gia tri HD 1a 617.584.365 dong

HD thi.cong quan tric dich dong bai thai Mo than Khanh
Hoa nam 2023 sé 1046/HD-KTKH ngay 05/6/2023 véi
gid tri HP 1a 314.627.894 dong

HD thi cong quan tric dich dong bai thai Mo than Na
Duong nam 2023 s§ 1048/HD-KTKH ngay 05/6/2023 v6i
gia tri HD 1a 178.235.174 dong

Cong ty CP Tin hoc,
cong nghé, mdi truong -
Vinacomin

Ngudi co lién
quan cua
c6 dong

HD thi‘ cong do vé bélq dd dia hinh ti 1& 1/1000 M6 than
Nui Hong ndm 2023 s6 1047/HD-KTKH ngay 05/6/2023
voi gia tri HP 1a 170.315.335 dong

HD thi cong 1ap PAKT-dy toan do v& ban do dja hinh ti 1¢
1/1000 M6 than Niii Hong nam 2023 sé 511/HD-KTKH
ngay 22/3/2023 véi gia tri HD 1a 3.758.634 déng

Trung tim cap ciru mo -
Vinacomin — Chi nhanh
Tap doan Cong nghiép
Than — Khoang san Viét
Nam

Nguoi ¢6 lién
quan cua
cO dong

HD huan luyén thudng xuyén, thuong truc giai quyét su
cd; kiém tra phong nglra sy co trong khai thac Than-
Khoéang san nim 2023 s6 87/HD-KTKH ngay 16/1/2023
v6i gid tri HD 12 3.195.794.800 dong

Cong ty CP Dia chit
Viét Bic — TKV

Nguoi ¢o lién
quan cua Chu
tich HDQT

Hop dong lap dé 4n tham do nang cip trir lugng trong
ranh giéi GPKT sé 3226 mo Nui Héng s6 23/HD-KTKH
ngay 06/1/2023 véi gia tri hop dong 1a 170. 481 581 dong

Hop dong lap bao cao két qua thim do ning cap trir lugng
trong pham vi ranh gi¢i GPKT s6 3226/GP-BTNMT ngay
30/12/2014 khu moé Nui Hong, huyén Dai T, tinh Thai
Nguyén sé 687/HD-KTKH ngay 14/4/2023 véi gi tri hop
ddng 12 1.106.851.027 dong

Hop dong thi cong Dé ~an tham do néng cap trir lugng
trong pham vi GPKT s6 3226/GP-BTNMT mo than Nui
Hdng, huyén Pai Tir, tinh Thai Nguyén s6 1110/HD-
KTKH ngay 13/6/2023 vd&i gia tri hop dong 1a
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Don vi/ca nhan thuc hién
giao dich voi Tong cong ty

Méi quan hé véi
Tong cong ty

Noi dung giao dich

Ghi chi

Cong ty CP Cromit Cd
Dinh Thanh Héa -TKV

279.105.865 dong

HD mua ban cam sét s6 4018 HP/CDTH-TND ngay
18/10/2023 véi gia tri HP 1a 87.733.307 dong

HD do Cong ty than Na
Duong-VVMI (1a chi nhénh
truc thugc TCT) ky két

Cong ty CP Xi mang La

Cong ty con

Hop dong mua ban dd thai sau tuyén nudc so:
3229/HDMB/TKH - XMLH ngay 31/12/2022 véi gia tri

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh

Hién - VVMI HD 12 4.404.000.000d. trye thude TCT) ky két
Hop dong mua ban than nam 2023 s6 2464/HD-KTKH Hop déng nguyén tic

Cong ty CP Xi mang

ngay 31/12/2022

Hop déng mua ban da véi thai sé: 138 /HD/ XMQT -
TKH ngay 01/2/2023 v&i gia tri HP 1a 27.317.080.0004.

HD do Coéng ty than Khanh
Hoa-VVMI (la chi nhénh
true thude TCT) ky két

Hop déng mua bén d4 sét thai sé 142 /HD/ XMQT - TKH
ngdy 02/02/2023 véi gia tri HD 1a 559.000.0004.

HD do Coéng ty than Khanh
Hoa-VVMI (la chi nhénh
truc thugc TCT) ky két

Hop dong mua ban dé thii sau tuyén nude sé 139/HD/
XMQT-TKH ngay 02/02/2023 véi gia tri hop dong la

HD do Coéng ty than Khanh
Hoa-VVMI (la chi nhéanh

g oY Cé 5

Quén Triéu - VVMI Ong ty con | 3 118.582.500d. trye thude TCT) ky két
Hop dong vin chuyén than Nai Hong bing duong sét sé HD do Cong ty than Nui
102/HPKT ngay 30/12/2022 gia tri HD la 1.800.000.000 | Hong-VVMI (la chi nhanh
dong truc thuoc TCT) ky ket
Hop dong mua ban vo bao xi méng 6 thing ddu ndm s6 | HD do Céng ty than Nii
101/HDMB/NH-QT  ngay 02/01/2023 gia tri la | Hong-VVMI (la chi nhénh
21.453.500.000 dong truc thudc TCT) ky két
Hop dong mua ban v6 bao xi mang 6 thang cudi nam sb HD do Cong ty than Nui
806/HDMB/NH-QT ngay 08/6/2023 gia tri 1a|Hong-VVMI (la chi nhanh
21.232.950.000 dong truc thuge TCT) ky két

Cong ty CP Xi mang Tan " Hop ddng mua ban than nim 2023 sé 2465/HD-KTKH A 5. ik

Quang - VVMI Congtycon | 5y 31/12/2022 kg dong uguyta e
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‘TE

Don vi/ea nhin thye hién
giao dich véi Tong cong ty

Méi quan hé véi
Tong cong ty

Noi dung giao dich

Ghi chi

IHop ddng mua ban v6 bao xi mang 6 thang dau nam s6
23.02.24. NH/HD-CTQ ngay 24/2/2023, gia tri HD la
10.325.500.000 dong

HD do Cong ty than Nui
Hong-VVMI (la chi nhanh
truc thude TCT) ky két

_] lop ddng mua ban vo bao xi mang 6 thang cudi nam sé
23.72.24 NH/HD-CTQ ngay 24/7/2023, gia tri HD Ia
10.219.350.000 dong

HD do Céng ty than Nui
Hong-VVMI (Ia chi nhéanh
truc thuge TCT) ky két

Céng ty Co khi mo Viét
Béc VVMI

Cong ty con

Hop dong s6 642 /HD/TKH - CKM/2023 ngay 14/3/2023
vé viéc stra chira trung da‘i tu xe CAT 773F s0 30 voi gia
tri HD 1a 3 718 986 509 dong.

HD do Cong ty than Khéanh
Hoa-VVMI (la chi nhéanh
truc thuge TCT) ky két

Hop dong sb 693 /HD/TKH - CKM/2023 ngay 20/3/2023
vé viéc stra chira trung daj tu xe CAT 773F s6 31 voi gia
tri HP 1a 3 734 512 566 dong.

HD do Coéng ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude TCT) ky két

Hop ddng sb 753 /HD/TKH - CKM/2023 ngay 21/7/2023
ve viée sura chita trung dai tu xe CAT 773F s06 33 vdi gia
tri HD la 3.701.363.319 dong.

HD do Coéng ty than Khanh
Hoa- VVMI (la chi nhanh
true thude TCT) ky ket

Hop dong s6 1258/HD/TKH-CKM/2023 ngay 22/5/2023
ve viée stra chira trung dai tu xe CAT 773E s6 37 vai gia
tri HD 12 3.838.013.356 dong.

HD do Coéng ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude TCT) ky két

Hop dong s6 1222/HD/TKH-CKM/2023 ngiy 18/5/2023
ve viéc stra chira trung dai tu xe HD 465 -7R s6 40 voi gia
tri HD 12 3.719.956.453 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhéanh
truc thude TCT) ky ket

Hop ddng s6 1636 /HD/TKH-CKM/2023 ngay 26/6/2023
ve viéc sura chira trung dai tu xe HD 465-7R s6 44 voi gia
tri HD 14 3.775.399.621 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude TCT) ky két

Hop dong s6 1675 /HD/TKH-CKM/2023 ngay 29/6/2023
ve vi€c stra chira trung dai tu xe CAT 773E s6 53 voi gia
tri HD 12 2.257.544.778 ddng.

HD do Cong ty than Khanh
Hoa-VVMI (la chi ] nhanh
truc thudc TCT) ky két

Hop dong s6 2166 /HD/TKH-CKM/2023 ngay 17/8/2023
vé viéc stra chira trung dai tu xe CAT 773E s6 54 voi gia

tri HP 14 2.220.433.286 dong.

HD do Coéng ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude TCT) ky két
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Don vi/ca nhén thye hién
giao dich véi Tong cong ty

Méi_ quan hé véi
Tong cong ty

N§i dung giao dich

Ghi chua

Hop dong s6 2323 /HP/TK]1-CKM/2023 ngay 06/9/2023
ve viéc sua chira trung dai tu xe CAT 773E s6 55 voi gia
tri HD 1a 2.134.883.652 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude I'CT) ky ket

Hop doéng & 1119/HP/TK1-CKM/2023 ngay 05/5/2023
v€ viéc stra chira trung dai tu xe HOWO s06 61 voi gia tri
HD la 516.073.909 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thuoe I'CT) ky két

Hop dong s6 1677 /HD/TK11-CKM/2023 ngay 29/6/2023
v€ vi€e sira chita trung dai tu xe HOWO s6 62 vai gia tri
HD 1a 458.762.465 dong.

HD do Cong ty than Khanh
Hoa-VVMI (1a chi nhanh
truc thudc TCT) ky két

Hop dong s6 2198 /HD/TKH-CKM/2023 ngay 21/8/2023
ve viéc stra chita trung dai tu xe HOWO s0 65 véi gia tri
HD 1a 480.077.342 dong.

HD do Cong ty than Khanh
Hoa-VVMI (1a chi nhanh
truc thuéc TCT) ky két

Hop dong s6 926 /HD/TKH - CKM/2023 ngay 10/4/2023
Ve viéc stra chita trung dai tu xe mdy xtc Hitachi EX1200
s02; vai gia tri HD 1a 4.186.330.156 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhéanh
truc thudc TCT) ky két

Hop ddng s6 2197/HD/TKH - CKM/2023 ngay 21/8/2023
v€ viéc stra chira trung dai tu xe may xuc Hitachi ZA870
s6 1; voi gia tri HD 14 3.567.065.334 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude TCT) ky két

Hop dong sé 2544 /HD/TKH-CKM/2023 ngay 29/9/2023
ve vi€e stra chira trung dai tu xe may xic Hitachi ZA870
s6 2; véi gia tri HD 1a 3.731.707.666 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thudc TCT) ky ket

Hop déng sb 436 /HD/TKH - CKM/2023 ngay 20/2/2023
vé viéc stra chira trung giai tu xe 6 t6 Howo so 60 vai gia
tri HD 1a 545 194 835 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thue TCT) ky két

Hop ’dck)ng dich vu vé viéc sira chita xe 6 t6 Howo 371 s6
24 s6 02/HD/CKM-TNH/2023 ngay 3/3/2023, gia tri HD
la 522.383.458 dong

HD do Cong ty than Nui
Hong-VVMI (la chi nhéanh
truc thudc TCT) ky két

Hop dong dich vu vé viée sira chita xe 6 t8 Howo 371 sb
25 s6 03/HD/CKM-TNH/2023, gia tri HP 1a 578.460.990
dong

HD do Cong ty than Nui
Hong-VVMI (la chi nhéanh
true thude TCT) ky két
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TT

Don vi/ed nhan thue hién
giao dich v6i Tong cong ty

Még quan hé vai
Tong cong ty

Ngi dung giao dich

Ghi cha

Hop dong dich vu vé viéc sira chita xe 6 t6 CAT 773E 56
45 sb 04/HD CKM-TNH/2023, gia tri hop dong la
3.068.002.146 dong

HD do Cong ty than Nui
Hong- VVMI (la chi nhanh
truc thuge TCT) ky két

Hop ddng dich vu vé.viéc sira chita xe 6 t6 KIA bién kiém
soat 20K-8122 s6 01/HD/CKM-TNH/2023  ngay
1/3/2023, gia tri HP la 13.063.390 dong

HD do Céng ty than Nui
Hong-VVMI (la chi nhanh
truc thude TCT) ky két

Hop ddng s6 0131/HD-VT ngay 10/1/2023 vé viéc mua
vat tu voi gia tri HD 1a 182.400.000 dong

HDb do Cong ty than Na
Duong-VVMI (la chi nhanh
truc thude TCT) ky ket

Hop dong s6 0183/HD-VT ngay 12/1/2023 vé viéc mua
vat tu voi gia tri HD 1a 35.900.000 dong

HP do Codng ty than Na
Duong-VVMI (la chi nhanh
truc thuge TCT) ky ket

Hop dong s6 0796/HD-VT ngay 05/3/2023 vé viéc mua
vat tu véi gid tri HD 1a 14.000.000 dong

HDP do Cong ty than Na
Duong-VVMI (la chi nhanh
truc thude TCT) ky ket

Hop ddng s6 1017/HD- TND/CKM/2023 ngay 16/3/2023
vé viéc trung dai tu xe CAT sé 47 voi gia tri HD la
3.740.940.643 dong

HDP do Coéng ty than Na
Duong-VVMI (la chi nhanh
truc thude TCT) ky két

Hop ddng s6 1180/HD- TND/CKM/2023 ngay 29/3/2023
vé viée trung dai tu xe CAT s6 46 véi gia tri HD la
3.778.405.543 dong

HDP do Coéng ty than Na
Duong-VVMI (la chi nhanh
truc thuge TCT) ky két

Hop dong s6 1540/HD- TND/CKM/2023 ngay 21/4/2023
vé viéc trung dai tu xe CAT sb 49 véi gia tri HD la
3.778.618.790 dong

HDP do Coéng ty than Na
Duong-VVMI (la chi nhanh
truc thude TCT) ky két

Hop ddng sb 1640/HD-TND/CKM/2023 ngay 28/4/2023
vé viéc trung dai tu xe CAT s6 48 voi gia tri HD la
3.825.095.250 dong

HDP do Coéng ty than Na
Duong-VVMI (la chi nhanh
truc thugc TCT) ky ket

Hop déng s6 1756/HD-TND ngay 10/5/2023 vé viée
trung dai tu mdy xuc Hitachi s6 4 voi gia tri HD la
4.108.257.784 dong

HP do Cong ty than Na
Duong-VVMI (la chi nhanh
trire thuge TCT) ky két
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Don vi/ca nhén thyue hién
giao dich voi Tong cong ty

Méi quan hé voi
Tong cong ty

Ngi dung giao dich

Ghi chu

lHop déng sé 2171/HD-CPAT ngay 07/6/2023 vé viéc
sua chlta may doa xach tay Climax voi gia tri HD la
25.520.000 dong

HDb do Coéng ty than Na
Duong-VVMI (la chi nhanh
truc thude TCT) ky két

Hop déng sé 2194/HB/TND-CKM/2023 ngiy 09/6/2023
ve viée trung dai tu may xic EKG - 5A s0 3 vdi gia tri
HD 122.554.052.318

HD do Cong ty than Na
Duong-VVMI (la chi nhanh
truc thude TCT) ky két

Hop dong sé 3837/HP-CPAT ngay 03/10/2023 vé viée
si}'a chita Block dong co vdi gia tri HD 1a 19.602.000
dong

HDP do Coéng tythan Na
Duong-VVMI (1a chi nhanh
truc thuge TCT) ky két

Cong ty CP Co khi va
thiét bi ap luc - VVMI

Cong ty con

qu dong thi céng sira chita mang nudc nha an so
607/HD-KTKH ngay 03/4/2023 voi gia tri HD la
43.301.089 dong

ifop dong dich vu vé viéc sira chita may xuc Hyundai
140LC-9S s6 1, so 2196/HD/APLUCO-TNH/2023 ngay
25/9/2023, gia tri HD la 842.393.793 dong

HD do Cong ty than Nui
Hong-VVMI (la chi nhanh
truc thugc TCT) ky két

Hop dong s6 0056/HP-VT ngay 05/1/2023 vé viéc mua
vt tu voi gia tri HD 1a 150.650.000 dong

HDb do Cong ty than Na
Duong-VVMI (la chi nhanh
true thudc TCT) ky két

Hop dong sé 3044/HD/TND-BAL/2023 ngay 09/8/2023
vé viéc trung dai tu may gat D7R1 véi gia tri HD la
2.535.908.821 dong

HD do Cong ty than Na
Duong-VVMI (la chi nhanh
truc thuge TCT) ky két

Hop ddng stra chita trung dai tu Gat san CAT 14M sb6 2 sb
HD 2608/ TKH- CKAL /2023, ky ngay 04 thang 10 ndm
2023 véi gia tri HD 1a 2.089.259.870 dong.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude TCT) ky ket

Hop ddng stra chita trung dai tu xe cdp dau sé 1 sé6 HP
2210/Hb /TKH- CKAL /2‘023, ky ngay 22/8/ 2023 véi
gid trj HD 12 441.630.022 ddng.

HD do Cong ty than Khanh
Hoa-VVMI (la chi nhanh
truc thude TCT) ky két

Hop ddng sira chira trung dai tu xe cip diu Dongfeng sb
2: 958 /HD /TKH— CKAL /2023, ky ngay 13 thang 4 nam
2023 véi gia tri HD 1a 355.918.0554.

HD do Cong ty than Khanh
Hoa-VVMI (la chi ) nhanh
truc thudc TCT) ky két
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Don vi/ca nhan thyc hién

Moi quan hé véi

L giao dich v6i Tong cong ty Tong cong ty N9i dung, giao dich Sl
A i s \ o G o 2 3 . HDP do (ong ty than Nui
Cong ty CP Vat li¢u XD . Hop dong nguyén tac thué van chuyen than bang duong | | x \ Ep ”
? | va KDTH - VVMI Congtycon | 2 & 19/FDKT nghy 16/1/2003 Hong-VVIML (la. el ahanh
truc thuéc TCT) ky két
Hop dong Dich vu 6 chirc tham quan du lich cho can bd
nhan vién nam 2023 s6 918/HD-KTKH ngay 18/5/2023
voi gia tri HD 1a 1.083.280.000 dong
0 Cong ty CP Khach san Cé Hop déng du lich tham quan tai Ninh Thuan sb 62{HD- géDn c]ov\f']\?;;ga;y cilhial:lh?r?ti
: Ongty con | cCDV ngay 19/6/2023 gia tri HD 1a 1.141.243.636 déng &

Thai Nguyén -VVMI

true thude TCT) ky két

Hop ddng mua sita boi dudng doc hai sé 4238/TND-
KSTN ngay 28/12/2022 gia tri HD la 502.705.000 dong

HP do Coéng ty than Na
Duong-VVMI (la chi nhénh
truc thudc TCT) ky két
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