CONG TY CO PHAN VITALY CONG HOA XA HOI CHU NGHIA VIET NAM
Pdc Lap — Tu Do — Hanh Phuc

S6: 02_2024/ BC_TGDP
Binh Duong, ngay 12 thdang 03 nam 2024

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2023
PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2024

Kinh giri: Pai hdi dong c6 dong Cong ty Cb Phin Vitaly

PHANI
KET QUA SAN XUAT KINH DOANH NAM 2023

I. PAC DPIEM TiNH HINH:

1. Tinh hinh thi truong:
a. Thuén loi: . ) . ,
- Viéc kiém soat, ngin chin nhip l4u sin phdm gach Op lat qua dudmg tiéu nghach mang dén

nhiéu co hdi cho viéce tiéu thu san phim.

- Céc san phim méi ctia gach p Iat rét phong phti vé& mau ma, kich thuéc, mau séc, ching loai
trén thi truong.

- Nha nuéc ciing c6 nhidu chinh séch hd trg cho cac doanh nghiép san xuat nhu giam tién thué
dat, giam lai sut vay...

b. Khoé khin: ) )
- Thi trudmg gach ceramic hién nay cung vugt cau, 4p luc canh tranh ngay cang khoc liét hon.

- Trong nudc, nhu cdu x4y dung, sira chita nha & giam déng ké so véi céc nam, thi trudng bét
dong san trim ling, nguoi dan that chit chi tidu.

- Chi phi trong san xudt tang cao do giam cdng suét, ciing nhu giam 4p luc hang ton kho do thi
truomg tiéu thu bi anh huéng boi tinh hinh bét dong san trong nuéc giam sau, du an dau tu
cong trién khai cham, kinh té toan cAu bét én da tac dong dén dau ra clia san pham.

2. Tinh hinh Céng ty:
a. Thuan loi:
- Pugc su quan tdm chi dao sdu sat cia HPQT, su tin tudng cia cac co dong, su hd tro cia

Téng Cong ty VLXD S6 1 — CTCP va su giup do, hgp tac quy bau cua Cong ty TNHH Mua
Bén No va Tai San Ton Pong DATC.

- Thuong hiéu san pham gach ceramic VITALY vAn gitt dugc long tin d6i v6i ngudi tiéu dung
trong nudc va nudc ngoai.

- Ngudi lao dong chiu khé, gén bé, c6 tinh than hd trg gitp d& 14n nhau, cling nhau vuot qua
giai doan kho khan.

b. Khé khin:
- Day chuyén sin xuét dau tur lau, cong nghé cii, lac héu nén thuong xuyén bao dudng, sira chita

méy méc thiét bi;
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- DPic thu cdng viéc nang, bui, 6n va thu nhdp chua cao vi vay viéc tuyén dung cong nhan cé tay

nghé la rat khoé.

- Thi truong tiéu thu canh tranh khéc liét nhAt 14 trong phan khic gach ép 1at mét 1in nung.

II. KET QUA THUC HIEN NAM 2023:
1. Két qua thye hi¢n sin xuét kinh doanh:

% TH so <
s i Ké hoach Thue s TH nam | TH so véi
Stt Noi dung Bvt | "o023 | nign2023 | YO KH | 2022 | kE2022
2023
1 iﬁgtl“‘-mg saft m2 | 4.200.000 | 1.710232 | 40,72% | 3.750.642 |  45,60%
- | Tylgloail % 85,00% | 86,85% | 102,17% | 81,63% | 106.39%
2 | San luong tiéu thu | m2 | 4.500.000 | 1.884.407 | 41,88% | 3.528.738 53,40%
- | Trong nuéc m2 | 4.200.000 | 1.767.332 | 42,08% | 3.043.362 58.07%
- | Xuét khau m2 300.000| 117.076| 39,03% | 413248 2833%
- | Gach porcelain m2 - - - 72.128 -
2. Cac chi ti€u tai chinh:
% TH
% TH so
- KH TH Yas 2023 so
Stt Khodn puge Bvt | 5023 | 2023 ‘%gﬂ 2022 | véiTH
2022
1 2 Tl'.d - -
Téng doanh thu 373.400 | 152.451 40,83% | 282308 | 54,00%
Doanh thu ban hang 373.800 | 152.981 40,93% | 283549 | 53.95%
Doanh thu tai chinh 100 86 86,00% 432 | 1991%
Cac khoan giam trir DT (500) (616) 123.20% | (1.673) | . 36.82%
- N [P Tr.d
Téng chi phi 372.820 | 180.754 48,48% | 289.797 | 6237%
Gia vén hang bin 340.250 | 163.028 4791% | 263.936 | 61.77%
Chi phi ban hang 15.760 |  3.358 2131% | 14351 | 23.40%
Chi phi QLDN 12.160 |  6.883 56.60% | 8.753 | 78.64%
Chi phi tai chinh 4650 | 7.485 16097% | 2.757 | 271.49%
3 f 3 a3 Tr.d
Lgi nhuén tir SXKD g 580 | (28.303) | -4879,83% | (7.489) | 377.93%
4 . " . n
Lgi nhuén khic (280) | (241) 86,07% | (208) | 115.87%
5 Téng lgi nhudn truéc thué Tr.d
TNDN 300 | (28.544) | -9514,67% | (7.697) | 370.85%
6 | Chi phi thué TNDN " -
7 n
Loi nhuin sau thué TNDN 300 | (28.544) | -9514,67% | (7.697) | 370.85%
1 1]
8 | Knu hao co bin 12.017 | 12.439 103,51% | 14.626 | 85.05%
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PHAN II

PHUONG HUGNG NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2024

I. DANH GIA NHAN PINH TiNH HINH
1. Thuin lgi

- K&t ndi vai cac dai ly, ra soét lai chién Iugce kinh doanh phit hgp thic ddy cong tac tiép thi, thj

trudng.

- Pa dang dong san phém, mAu mi méi dép tng thi hiéu cua ngudi tiéu dung.

A ~ 1 . ‘ r* 9 A A ‘ . 1 14 A
- Vin dung nhitng ci tiécn médi cia cdng nghé san xuat gach ceramic vao trong cic cong doan

sdn xuat tai cong ty.

- Thuc hién kiém so4t tét dinh muc tiéu hao nguyén nhién vit liéu, ty 1é bé v& trong qua trinh

san xuat.

- Tap trung nghién ciru cai tién céac toa phoi liéu nhdm nang cao nang suat chat lugng san pham.

2. Khé khin

- Hién nay, thj truong gach &p 14t & Viét Nam canh tranh kh4 cao, nhit 14 trong phan khic gach

ceramic nung mot lan.

- Day chuyén san xuét lac hau, chi phi bao dudng sira chira dinh ky cao, thdi gian dimg nhiéu.

- Mbi trudng nudce thai va khi thai trong san xuit dugc siét chat nén cac chi phi phat sinh lién

quan déu tang cao.

- Chi phi logistic cao ciing anh huong dén gia mua nguyén nhién vat liéu va chi phi van chuyén

II. CAC CHI TIEU KE HOACH:

hang ctia khach hang.

Tir nhimg danh gi4 nhan dinh trén, Ban diéu hinh Céng ty du kién x4y dung ké hoach sin xuit

kinh doanh nim 2024 nhu sau:

1. Ké hoach san xuit kinh doanh:

Stt Nbi dung Pt Kézggzm Ghi ché
I | San lwgng san xut M2 3.000.000 San pham loai A: 85%
2 | Séan lugng tiéu thy M2 3.000.000
3 | Téng doanh thu Tr.d 242.990
Lgi nhuén trudc thué Tr.d 190
5 | Chi phi khau hao Trd 9.942
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I11. MOT SO GIAI PHAP CHU YEU THY'C HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2024:

Dé thyc hu;n dugc cdc myc tiéu co ban trong ndm 2024 Céong ty cb ging thyc hi¢n ot nhimg
nhiém vu cy thé sau:
1. Cong tic kinh doanh va phail trién thj trudmg;:
- Tang cudmg khao sit dé mé rong thém thj trudmg trong nudce va cic nudce lin cin.

- Xay dumg chién luge kinh doanh va phan khuc thj trudmg hop ly ¢ timg khu vye.

- Tang cudng moi quan hé \01 céc dai Iy, dac biét quan tam dén cic dai ly c6 doanh so ban hang
cao va kha ning thanh toan tét.

- Thuong XU)en chdm séc khach hang nim bit nhu cau thiét yeu cua thj trudomg nhim dap img
t6t thi hiéu cua ngudi tiéu ding dé dat hiéu qua t6t nhat trong viéc tiéu thy san phim.

- Tim kiém m& rong thém thj truong xuit khiu nhié¢u nuéc trong khu vue Thai Lan, Campuchia,
Myanma,Yemen, Philippin, ....

2. Ve cdng tic quan Iy sian xuit:
- Tang cudng chi dao cong nhan trong cic cong doan chip hanh nghiém tic qui trinh cong ngh¢
va ndi quy van hanh may méc thiét bj & timg ca san xuat.
- U’ne dung cac uen bd khoa hoc k¥ thual vao thuc té san xuit mdt cich hop 1y nhﬁm n.mL. cao

ning suat va chat luong san pham, tiét kiém vat tr va giam ty 1¢ phé pham & mdi cong doan
san Xuat.

- Phéi hop chit ché, nhip nhang, dong b giira cdc by phin phong ban, phin xuéng nhim t5i wu
héa céc chi phi, cling nhu dat hi¢u qua cao trong san xuat.
- Toan thé CB_CNV trong Cdng ty ludn ¢d ging phin diu thyre hi¢n ti¢u chi la * “Nang su.u -

Chit lugng — Gizo hang diing hen™ dé thuong hi¢u gach men VITALY mdi mdi 1a ddu dn t6t
dep trong long ngudi tiéu dang.

3. Vé Cong tic tai chinh:
- Can d6i hop ly giira céc n;,uon vOn vay tlr ngin hing, von ty ¢6 dim bao dé thye hi¢n vige san
xuit kinh doanh vé diu tu chiéu sdu ciing nhu hop Iy vi¢e thanh todn cic khodan ng.

- Tang cudmg thu hbi cong ng, ddng thoi giam thiéu cdng ng khé doi.

- Ra soit céc loai chi phi, danh gid va phin tich thuomg xuyén dé tiét ki¢m i da chi phi.

- Thue hién 16t quy ché tai chinh, phdt huy hi¢u qua timg ddng von dé quay vong vén nhanh va
mang lai hi¢u qua thiét thye cho Cong ty.

4. Ve cong tic Qunn I¥ di¢u hanh:
- Chu trong vé cong tic 16 chire nhin sy, sﬂp xép. dinh bién lao ddng hop ly. BS tri nhin lyc phu
hop tir td, khu san xudt  céc phin xuong dén cic phong ban.

- Sodt xét, tiép tuc hoan chinh cic quy ché, quy dinh, ndi quy va cic thong bao ni bd nhim
ning cao hon nira tinh thin trich nhi¢m cia CB.CNV. Xiy dyng tic phong cong nghi¢p va

vin héa doanh nghiép.
- Tang cudmg cdng tic hudn luyén, dio 120 cho cong nhin mai tuyén dyung, sat hach tay nghé va
ning béc tho cho cong nhin.

- Xiy dymg dinh bién lao ddng va don gid tién luong phit hop nhim dam bio tinh cong béng cho

ngudi lao dong yén tim gin bd vai Cong ty.
5. Cic Cong tic khidc: )

- Luc luong l2o ddng la tai san quy bdu cla cong ty, do d6 cong tic cham lo dai song cho ngudi
lao dong ludn duge quan tim hiang dau.

- Dam bao quyén lgi vét chit va tinh thin cia nguoi lao dong.

- Tang cudng kiém tra chit lugng phuc vu cho céc bira an giira ca, tuyét dbi khong d¢ xay ra
tinh trang ngé ddc thue phim tai bép 4n tip thé cua Cong ty.
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- Pam bao ddy du cac nghia vu va quyén lqn hop phép cua nguoi lao dong nhu ché d6 BHXH,
BHYT, BHTN kham strc khoe dinh ky, bdi dudng ddc hai..

- Cong ty c6 td chuc DPang, cong doan va doan thanh nién, do d6 céc td chirc ludn quan tdm
quan tim su sat dén timg cén bd cOng nhén vién, d& ngudi lao dong hiéu 15 vén dé thong suot
vé tu tudng, néu cao tinh thin doan két vuot qua moi khé khin, hoan thanh nhiém vy san Xuét
kinh doanh niim 2024 dugc cic cb dong tin nhiém va giao pho.

- Ting cudng cong tac an ninh, bdo vé tai sdn cua Cong ty. Md céc khoa dao tao nghiép vu bao
vé, cong tac an toan lao dgng va cong tac phong chdy chita chay.

Trén déy la ket qua sin xuat kinh doanh ndm 2023 va phuong hudng nhi¢ém vy cta ndm 2024.
Ban Diéu hanh tdng hop béo céo trinh dai héi, rit mong dugc sw gop v, hé trg ciia Quy cb dong.

Xin chan thanh cam on Quy Cé dong va trdn trong kinh chao.
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