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LOI NOI PAU

Trén thé giGi ciing nhu tai Viét Nam, phat trién bén viing dan tr thanh xu
huéng d6i véi cac doanh nghiép, doi hoi su chuyén dich dinh hudng, chién luoc kinh
doanh, van hanh quan 1y. Trong d6, hoat dong chuyén d6i sb, tng dung khoa hoc
céng nghé, quan ly rai ro, bao dam an toan trong quéa trinh hoat déng cua doanh
nghiép va bao dam hé sinh thai, méi truong séng chat luong 1a yéu t chién luoc va
tu duy cbt 16i ddi voi BIWASE — Doanh nghiép di dau trong linh vuc nuéc va moi
truong. Do ciing chinh 13 dinh hudng duoc dé ra trong bao cdo thudng nién nim
2023, xay dung mot BIWASE Khoa hec — An toan - Sinh thai.

Bén canh cdc van dé ve xay dung nguon nhéan lyc ning dong sang tao,
BIWASE da va dang khong ngung tng dung khoa hoc, cong nghé vao san Xuat véi
phuong cham “Vi suc khoe cong dong, Vi moi truong bén vizng”. Moi hoat dong cua
cong ty déu lay con nguoi lam dbi tuong hudng dén. Vi 18 @6, cong ty khong nging
nd luc nghién cau, ung dung nhitng cong nghé wu viét, than thién moi truong, ap
dung cdng nghé theo hudng tuan hoan xanh trong qué trinh hoat dong san xuét kinh
doanh caa minh. BIWASE lién tuc cap nhat, dau tu doi mai céng nghé, 4p dung
phuong phap san xuét sach dé hudng téi sy phét trién bén virng. Ngoai ra Téng cong
ty BIWASE ciing tién téi nén kinh té tuan hoan, 1am chu cong nghé dot rac phat dién
trong nam 2023.

BIWASE khong ngung xay dung va duy tri tiéu chi “An toan” giup doanh
nghiép thuc hién tét cac hoat dong ké ca an toan trong cong tac quan trj va tal chinh
doanh nghiép nham dam bao quyén lgi cho nguoi lao dong, khach hang, ¢ dong,
nha dau tu va cac bén co lién quan ciia BIWASE. Bai ly do nay, viéc thuc hién cong
tac quan Iy rai ro hiéu qua va phat trién van héa an toan 13 wu tién hang dau doi véi
BIWASE.

Sau dai dich Covid-19 kéo dai, thién tai, han han, bio li, bién d6i khi hau gay
hau qua nghiém trong; nguy co vé an ninh nang luong, an ninh lwong thuc, an ninh
mang gia tang,... da chung minh mot cach rd rang tinh dé bj ton thuong ctia nhan
loai va su phu thudc cta nd vao moi trudng. Trong bdi canh d6, nhiém vu tng pho
véi bién ddi khi hau toan cau, bao ton da dang sinh hoc va rimg, ciing nhu cudc chién
vi nude, khong khi va dat sach trén hanh tinh dugc dit 1én hang dau. Hiéu duoc van
dé do, vai tu cach la Cong ty di dau trong linh viuc Nudc va Moi trudng trén dia ban
tinh Binh Duong, BIWASE da nghiém tuc thuc hién bao cdo danh gia tac dong va
cam két bao vé moi truong khi co ké hoach trién khai dau tu du an.

Tir c4c Van dé da duogc phan tich lién quan dén viéc tng dung khoa hoc, cong
nghé trong hoat dong san xuat kinh doanh, dam bao an toan cho cac bén lién quan
va ké ca viéc chl trong bao vé méi truong sinh thai, Ban diéu hanh va tap thé Cong
ty Biwase d va dang huéng téi nhitng phwong chadm quan trong va cdt I8i trong nim
2023: “Khoa hoc-An toan- Sinh thai”
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I. THONG TIN CHUNG:

1.1.  Quaé trinh hinh thanh va phat trién.
1.1.1. Théng tin khai quéat
e Tén giao dich: Cong ty CP — Téng Cong ty Nudc — Méi truong Binh Duong
Tén Viét tat: BIWASE
e Gidy chitng nhan dang ky doanh nghiép sé: 3700145694
e Vbn diéu lé: 1.929.200.000.000 dong
e Vén dau tu ciia chu s¢ hitu: 1.929.200.000.000 ddng

e Diachi: s6 11 Ngd Vin tri, phuong Pha Loi, Tp Thu Dau Mét, Binh Duong
e Sb dién thoai: 0274 3824245 — 825172 - 835679 - 827789

e Website: www.biwase.com.vn

e Ma co phiéu: BWE

e San giao dich: HOSE

T i
T i

CONG TY CP - TGNG CONG Ty
NUGC - MOI TRUGNG BINH DUONG
e

[ Vin phong chinh Cong ty CP — Tdng Cong ty Nudc — Mdi trudng Binh Duong }
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1.1.2. Qua trinh hinh thanh va phat trién

e Giai doan 1975 - 1991

Trudc nim 1975: tén tién than 12 "Trung Tam Cap Thuy Binh Duong" véi 5 tram bom
nuéc ngam: Cong An, Ngd Quyén, Cau Ong Panh, Yersin I va Go Dau .

Thang 5/1975: doi tén thanh Nha May Nudc Tha Dau Mot - tryc thudc Sé Giao théng
Van tai tinh Song Bé, xay dyng thém mét sé tram bom méi nhu: Bén Bac, Nam Sanh, Phu
Hoa, Tinh Doi, Hoang Hoa Tham, Kiém Lam, Phi Thuan, Miii Tau, Trung Vuong, Ngd
Chi Qudc, Yersin Il, Cau 6ng Danh II, Go Pau Il véi tong cong suat 5.000m*/ngay dém,
nhiém vu chi yéu 1a cip nudc sach cho nhan dan khu vuc néi 6 thi x4 TDM. S6 lwong
khach hang khoang 2.000 ho tiéu thy bao gom co quan va nhan dan.

Niam 1979: d6i tén thanh "Xi nghiép dién nuéc nha & va cong trinh cong cong"” truc
thudc S¢ Xay dung tinh Séng Bé

Xi nghiép dién nwoc tinh
S6ng Bé, tén goi dau tién cua
BIWASE sau ngay dat nuéc
thong nhat 30/4/1975

CBCNV Phong Tai Chinh —
Ké Hoach truée van phong
XN Cdp Nwéc tinh
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e Giai doan 1991 — 2000

Niam 1991: d6i tén thanh "Xi nghiép Cap nudc Sdng Bé", truc thusc TX THu Dau Mat,
tinh Binh Duong.

Van phong Xi nghiép
Cdp nuéc Séng Bé
nam 1992

Ngay 15/10/1992: Xi nghiép cap nudc Song Bé co quyét dinh thanh 1ap doanh nghiép
nha nuéc. Doanh nghiép duoc giao nhiém vu san xuat, phan phéi nuéc sach va thi cong
lap dat cac cong trinh chuyén nganh cap nudc. Doanh nghiép dugc hach toan doc lap, o
con dau riéng, truc thuoc UBND tinh Séng Bé. Tiép tuc khai thac va quan ly céc tram bom
nuéc ngam. Cong suat dat 5.000m3/ngay dém, cung cap cho khoang 5.000 ho dan cha yéu
khu vuc noi 6.

Ong Ho Minh Phuwong phat
biéu tai Lé khanh thanh NMN
Thi Dau Mét, giai doan |,
ngay 03/5/1994

Niam 1995: nha may nuéc mat dau tién — NMN Tha Dau Mot di vao hoat dong véi cong
suat 7.500 m3/ngay dém, mot sé giéng nuéc ngam khdng con st dung duoc dung dé du
phong.

Nam 1996: Xi nghiép Cap nudc Song Bé ddi tén thanh “Cong ty Cap nudc Sng Bé”.

Ngay 13/06/1997: Céng ty Cap Thoat Nudc Binh Duong ra doi sau nhiéu lan doi tén
cho pht hop véi tinh chat hoat dong san xuit kinh doanh. La doanh nghiép Nha nudc hoat
dong cong ich, cong ty chiu su chi dao caa UBND tinh Binh Duong truc thugc S¢ Xay
dung quan 1y Nha nuéc theo nganh nghé kinh té ki thuat. Tai thoi diém nay cong suat duoc
nang lén 1a 21.600 m3/ngay dém.
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e Giai doan 2000 — 2010

Ngay 21/12/2005, thuc hién chuyén dbi doanh nghiép, UBND tinh Binh Duong c6
quyét dinh chuyén tén Cong ty Cap Thoat Nudc Binh Dwong thanh Coéng ty TNHH MTV
Cép Thoat Nuéc - Mdi Truong Binh Duong (BIWASE)

Pay 1a giai doan phét trién manh mé va da dang nganh nghé, trong giai doan nay Cong
ty quyét dinh thanh Iap 08 xi nghiép truc thudc: Xi nghiép cap nuéc Thu Dau Mat, Xi
nghiép cap nudc Di An, Xi nghiép cap nuéc Khu lién hop, Xi nghiép X ly rac thai, Xi
nghiép Tu van cp thoat nudc va Xay lap, Xinghiép Quan ly khai thac Thuay Loi, Xi nghiép
Cong trinh D6 thi va 03 Ban quan ly Dy an dap tng kip thoi nhu cau phat trién cac loai
hinh dich vy cta cng ty noi riéng va tinh Binh Duong néi chung. Chirc nang, nhiém vu
chinh: kinh doanh trong céc linh vuc cip va thoat nuéc d6 thi; quan ly va khai thac thuy
loi; thu gom va xir Iy chét thai — nudc thai; tu van thiét ké, 1ap du toan, du &4n cac cong
trinh cap thoat nuée; kinh doanh dich vu chuyén nganh. Doanh thu ting truéng hang nim
khoang tir 15> 20%.

o

LE DPONG THO
NHA MAY NUGC DI AN GIAI DOAN 1:15000m’/ ngay 7

e
¥ / :
monv For The First Stage 15000 n/date of Di An Water Plan ‘\ \W 4 AT :
26+ 04 - 2000 | "B 17
. N A4l % -
|\ B!

o

S 3 lalacs TMIRE.

Lé dgng thd Nha mdy nuée DI An giai dogn 1: 15.000m%/ ngay dém ngay 26/4/2000 do Chinh Phui Dan _
Mach tai tro  tri gid 3.6 trigu USD. Ong Ho Minh Phuong — Chu tich UBND tinh Binh Duwong tham du lé
daéng tho

e Giai doan 2010 — 2014:

Dau thang 06/2010, theo chu truong cia UBND tinh Binh Duong, Cong ty TNHH Mot
thanh vién Cép thoat nudc — Méi trudng Binh Duong duoc chuyén giao quyén dai dién
chu sé hitu vé vn cho Tong cong ty Dau tu va phat trién Cong nghiép TNHH Mot thanh
vién (Becamex IDC) cho dén nay.

Tiép tuc trén da phat trién, Cong ty thanh 1ap thém 02 xi nghiép truc thudc: Xi nghiép
cap nudc Tan Uyén (2011) va Xi nghiép Xu 1y nudce thai Thi Dau Mot (2012) dua tong s6
don vi truc thuoc 1én 10 Xi nghiép, 02 Nha may nudc, 12 phong — ban va trung tam.
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CONG TY TNHH 1 THANH VIEN CAP THOAT NUGC Mo; TRU’U

. ————;

’ WELCOME TO Bl#H DUONG WATER SUPPLY

*7f* K2

@®

Ngay 31/5/2013, 1é khanh thanh Nha mdy X Iy nude thai Thit Dau Mét

e Giai doan 2015 — 2016:

Chap hanh Nghi dinh s6 59/2011/ND-CP ngay 18/11/2011cua Tha tuéng Chinh pha
vé chuyén d6i doanh nghiép 100% vén nha nuéc thanh céng ty ¢ phan va Quyét dinh sb
4295/ QD-UBND tinh Binh Duong vé viéc ¢ phan Cong ty TNHH MTV CTN - MT Binh
Duong thudc Tong cong ty DPT& PTCN TNHH MTV (Becamex IDC).

Ké tir ngay 30/9/2016, cong ty da chinh thic chuyén hinh thirc tir cdng ty TNHH 100%
vén s¢ hitu cua nha nude thanh céng ty co phan véi tén Cong ty C6 phan Nudc — Mai
truong Binh Duong véi von diéu 16 1.500 ty ddng, trong d6 ty 16 von nha nudc tham gia
51% va vén tu nhan 49% von diéu I¢.
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il -

€ CONG TYga9) PHAN NUGC - MOI TRUGNG BINH DUGNG L T
\ .

bl W

Ngay 16/12/2016, ié khanh thanh Nha mdy nwée Chon Thanh (Binh Phudc),
cong sudt giai doan I 1a 30.000 m%/ngdy dém
e Giai doan 2017 —2019:

vV I\ . - _ V
(@) o

LE TRAO QUYET DINI { NIEM Y r & CHA ‘J!“f i \‘
"""”‘w(l"u,!‘m H TH'C CO PHIEU ‘
CONG TY CO PHAN NUO’C s \
MOI TRUONG BINH DUONG

(M3'cK: BWE)

TP Ho Chi Minh, ngay 20 thang 07 nawf

Ong Nguyen Van Thién — Chai tich HPQT BIWASE thuc hién nghi thire danh cong, chinh
thize dwa cé phiéu BIWASE — BWE vao giao dich trén th zriwong chirng khoan Thanh pho
Ho Chi Minh
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Duoc sy chap thuan ho s dang ky cong ty dai ching theo cong vin sé 1086/UBCK-
GSBC cua UBCK nha nudc ngay 02/03/2017.

Dén ngay 20/7/2017 Cdng ty C6 phan Nuéc — Mai truong Binh Duong chinh thuc
niém yét c6 phiéu trén san Giao dich chiing khoan TP Hé chi Minh véi ma chieng khoan
BWE. S¢ giao dich chung khoan TP.HCM chip thuan niém yét c6 phiéu Cong ty C6 phan
Nudc — Mdi trudng Binh Duong trén san HOSE theo quyét dinh s6 239/QD-SGDHCM
ngay 05/07/2017.

UBND tinh Binh Duong di c6 quyét dinh s6 3782/QD-UBND vé viéc phé duyét quyét
toan cb phan hda Coéng ty TNHH MTV Cép thoat nudc — Moéi truong Binh Duong

Trong ky, tir thang 8->9/2017 tién hanh thuc hién cong tac thodi vén nha nudc, dén
ngay 22/9/2017 hoan tat thoai von nha nuéc 10% vén diéu ¢, twong duwong 15 triéu ¢o
phan, giam ty 1& vén nha nudc con 41% vén diéu Ié tai cong ty BIWASE. S6 ¢o phan ban
ra 15.000.000 c6 phan, gia giao dich: 25.500ddng/c6 phan, Gia tri thu vé vén nha nuéc
382,5 ty dong. S6 lugng c6 phiéu nha nudc nam giit sau dot thoai von 61.500.000 c6 phan,
chiém 41% vén diéu lé.

Théang 3/2019 hoan tat thuc hién theo chu truong sé 3421/UBND — KTTH ngay
25/7/2018 cua UBND tinh Binh Duong vé thyuc hién cong tac thodi von nha nudc, thoai
vbn nha nuéc 16% vén diéu 1¢, twong dwong 24 tridu ¢d phan, giam ty & von nha nudc
hién tai tir 41% con lai 25% vdn diéu 18 tai cong ty BIWASE. S6 ¢6 phan ban ra 24.000.000
co phan, gia giao dich binh quan: 24.398 dong/co phan, Gia tri thu vé von nha nuéc 585 ty
ddng. Sé lwong c6 phiéu nha nudc nam giir sau dot thoai von 37.500.000 ¢ phan, chiém
25% von diéu I¢.

e Giai doan 2020 — 2022

LE HHANH THANH CONG TRINH HHA MAY NUC TAN HIEP CONG SUAT TANG T

¥ B
THE INAUGURATION CEREMONY OF TAN HIEP WATER PLANT CAPACITY INCREASED: 100,000 3/ DAY
o Binh Duong, Aprit 15,2021

Lé khanh thanh cong trinh nha may muwéc Tan Higp,
cong suat tang thém 100.000m3/ngay dém

Trong nim 2020 phat hanh cb phan ting vén diéu 18 d3 dugc hoan tat véi ty 16 cb
phan phat hanh dot ndy 25% vén diéu 18 hién tai, twong wng 37,5 triéu c6 phan véi sb tién

10
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thu tir dot phéat hanh 964,275 ty dong (gia binh quan 25.714 dong/cp). Bén nay, ty 1& vdn
nha nudc tham gia tai BIWASE 12 20% vai von diéu 1é hién tai cia BIWASE dat 1.875 ty
ddng.

Trong nam 2021 (ngay 24/5/2021) Cong ty da thuc hién hoan chinh phuong an phat
hanh c6 phiéu theo chuong trinh lua chon cho nguoi lao dong nam 2021 cta Cong ty
BIWASE (ESOP) (bé4o céo két qua phét hanh sé 2284/UBCK - QLCB cua Uy Ban ching
khoan NN) véi tong s6 c6 phan phat hanh thém 5.420.000 c6 phan BWE va tong sb tién
thu duoc tir dot phat hanh: 86,72 ty dong (dé bu dap von luu dong cia BWE theo nhu nghi
quyét) nang tong sé ching khoan ding ky hién tai cia BWE dat 192.920.000 c6 phiéu
(Gidy chung nhan sb 104/2017/GCNCP-CSD-2 ngay 25/6/2021 cua TTLKCKVN -
CNHCM) véi tong von diéu Ié cong ty BIWASE hién 12 1.929,2 ty dong. Hién tai ty 1¢ vén
nha nuéc tai BIWASE chiém 19,44% von diéu l¢.

e Giai doan 2023

Ong Nguyén Van Thién — Chui tich HPQT BIWASE phat biéu tri an tai |é cong bo Nhan dién thirong hiéu

Cin ctr nghi quyét s6 21/NQ-DHDCD tai Dai hoi cd dong thuong nién 2023 ngay
31/03/2023 Coéng ty C6 phan Nudc — Méi truong Binh Dwong chinh thic doi tén thanh
Cong ty CP - Tong Cong ty Nudc — Mai truong Binh Duong.

Ngay 27/9/2023 Cong ty CP - Tong Cong ty Nudc — M6i truong Binh Duong da to
chuc 18 cong bd “Nhan dién thuong hiéu” sau hon 45 nam xay dyng, phét trién nham khang
dinh vi thé caa BIWASE trén thi truong.

Cong ty tiép tuc phét huy cac loi thé va uy tin, tim kiém thém ngudn tai trg khac dé
dau tu phat trién san xuat kinh doanh theo hinh thiac méi, déng gép vao muc tiéu xay
dung Binh Duong thanh mot d6 thi thong minh, vin minh, dang sdng. Bén nay, cong ty da
phat trién ra ngoai tinh Binh Dwong, déng gop mot phan vao nhu cau dan sinh, thic day
kinh té x& hoi tai tinh 1an cdn nhu Binh Phudc va mot sé ving ma BIWASE di dau tu vao
nhu Can Tho, Pong Nai, Long An, Quang Binh, Vinh Long va mét sé tinh thanh khéc.
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOGC- MOI TRUONG BINH DUONG (BWE)

et P ‘ 1
= —— 12 L
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-

Turbin phat dién SMW six dung nhiét thu hi tir [o dot da san sang cho ngay khanh thanh

Niam 2023 cac hb chon
ldp thuoc bai chon lap tam
thoi dirng tiép nhan rac thai
sinh hoat tai Khu lién hop xt
ly chat thai ran Binh Duong
dé chuyén sang xu ly tuan
hoan theo hudng thu hoi chét
hiru co san xuat phan bon
compost, 1o dét rac thai sinh
hoat thu héi nhiét phat dién,
tro xi va cac chat khéng phan
huy 1am nguyén liéu san xuét
vat liéu xay dung. Hién hé
thong 10 dbt rac thai sinh
hoat st dung nhiét dé phat
dién 5SMW do BIWASE lam
chu céng nghé véi doi ngi
ki su BIWASE thiét ké, Iap
dit da hoat dong on dinh, sn Khanh thanh nkha may dot rac cong sudat 200 tan/ngay-phdt dién SMW
sang cho 1& Khanh thanh vao ngay 12/1/2024
ngay 12/01/2024. Sy kién khanh thanh 10 dét rac thai thu hdi nhiét phat dién tai Binh Duong danh
diu budc phat trién vuot bac vé cong nghé, ky thuat xir Iy méi trudng do chinh ngudi Viét Nam ché
tao, van hanh, bién rac thai thanh ngudn tai nguyén do thi.
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

1.2.  Nganh nghé va dia ban kinh doanh
1.2.1. Nganh nghé kinh doanh chinh:
e San xuit, cung cap nudc sach.
e Thu gom, xir Iy chat thai.
e Thu gom, xtr ly nudc thai.
e Vamot s6 nganh nghé va san pham san xuat kinh doanh khéc, gom:

¢ Sinh hoat va
cong nghiép Thu
gom xtr ly rac thai

e Thu gom xir ly
nwoc thai

e Nuworcsach, nwéc udng
tinh khiét dong chai
e Mua ban vat tw nganh nwéc

* Doanh thu va lgi nhuan theo mang kinh doanh cia BWE nam 2023
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Doanh thu theo mang nam 2023 Loi nhuan rong theo mang nam 2023

3%

m Mang nuwéc m XU ly rac thai
m X ly nwécthai  mKhac

Thi phan cua BWE trong cac linh vuc
tai Binh Duong

Mang xtr ly chét thai

Chat thai Chat thai
sinh hoat cong nghiép

oe
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Linh vuc hoat dgng chinh ciaia BIWASE: cung cip nwéc sach

Tuyén éng nuéc thd Tan Hiép
D1500mm

Khu xi Iy nwoc

NAha may nuoc Di An
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BiNH DUONG (BWE)

Hinh anh mét sé san pham ngoai san pham nwéc sach, xir Iy rac thai va
xir ly thoat nwéc caa BIWASE

.\,JI _J‘»J =

Gach BIWASE

N
Pt el 20 S <

CON YOI BINM DUONG

Phan bon Con Voi BIWASE

TRON DIEU TOT LANH

e

. - . e

Nuwoc dong chai BIWASE
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

1.2.2. Pia ban kinh doanh chinh:

Huyén Quang Trach

Tinh Quang Binh

TX ChonThanh
Huyén Hén Quan
TX Binh Long

Xa Nhi Thanh,
Huyén Thu Thua,
Tinh Long An

Huyén Thong Nhat,
Tinh B6ng Nai

Phudng Tan An,
Quén Ninh Kiéu,
TP CanTho

Thanh phé Vinh Long

Tinh Binh Dwong: gom toan bd khu vuce d6 thi va khoang 75% khu vuc ving ven va nong
thon cua 9/9 Thanh phd, huyén thi cua tinh Binh Dwong: Thanh phé Tha Dau Mét, Thanh
phd Thuan An, Di An, Tan Uyén, Thi xd Bén Cét, Bic Tan Uyén, huyén Bau Bang, Phu
Gi4o va huyén Dau Tiéng.
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Tinh Binh Phwoc: huyén Chon Thanh, huyén Hon Quan — tinh Binh Phudc.

Thanh phd H6 Chi Minh: mét phan khu vuc giap ranh TP H6 Chi Minh nhu: phuong Linh
Trung - Quéan Thu Btc —Hoda Phd - Cu Chi - TP H6 Chi Minh.

Tinh Pdng Nai: BIWASE la c6 dong chién lugc cua CTCP Cép nude Dng Nai chiém ty
16 18,53% Voi cdng suét cap nudc 400.000 m3 Ngay dém va dang diéu hanh Cong ty co
phan nudc Gia Tan céng suat 40.000 m3 ngay dém.

Tinh Can Tho: BIWASE la Co dong 16n, chiém 24,64% tai Cong ty C6 phan Cép thoat
nuéc Can Tho (CTW) va 48,86% Cong ty Co phan Cap nuéc Can Tho 2 (CT2).

Tinh Long An: Niam 2023 BIWASE di hoan tat cac tha tuc chuyén nhugng Cd phan, hoan
thanh chang nhan sé hitu ¢6 phan cho BIWASE ciing nhu hoan chinh viéc dé cir nhan sy
ciia BIWASE tham gia diéu hanh tai cac doanh nghiép nay, trong d6 c¢6 2 doanh nghiép
niém yét trén san chang khoan UPCOM-HNX. Ngoai ra, cong ty BIWASE ciing thuc hién
thir tuc chuyén doi tén doanh nghiép cho phl hop. Nhu vay, cac doanh nghiép thuoc hé
théng BIWASE phét sinh ké tir dau ndm 2023 goém:

Cong ty con
» Cong ty CP nuéc BIWASE- Long An (95%);
> Cong ty CP Cong trinh D6 thi Can Giudc (97%);
> Cong ty CP Nudc va Moi truong Bang Tam (76%);
» Cong ty CPCong trinh D6 thi Chau Thanh (96%);
Cong ty lién két
> Cong ty CP Cap thoat nuc Long An (38%) — LAW;
» Cong ty CP Cong trinh D6 thi Tha Thira (48%);

Tinh Quang Binh: BIWASE la C6 dong 16n, chiém 41% tai Cong ty CP Cap nuéc Quang
Binh — niém yét trén san chiing khoan UPCOM véi ma cb phiéu NQB;
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NU'GC- MOI TRUONG BINH DUONG (BWE)

&/ / /A \ %

H¢ thong nha may nuwéc BIWASE duoc két ndi, vdn hanh bang cdng nghé quan 1y diéu hanh SCADA nang
cdng suat cap nuéc toan hé thong 18n toi da 1 trieu m3/ngay dém

Trong nam 2023, Hoan tt thu tuc cip phép ting cong suat khai thac thém cua nha may
nude DI An, Cong suat ting thém 60.000 m3/ngay va nha may nudc Tan Hiép Cong suét ting
thém 150.000 m3/ngay. Téng cong suat hoat dong cap nudc cua BIWASE: téi da khoang
1.000.000 m? ngay dém Hién tai hé théng nha may nudc Biwase dat cong suat tdi da 1 triéu
m3/ngay dém v6i 8 cum nha may cip nudc sir dung ngudn nude mat tir hai con séng 16n 1a
song Bdng Nai (chu luc) va sdng Sai Gon. Tong cong suat tbi da dat 1 triu m3/ngay dém.

Mang ludi cap nudc bao pha toan tinh Binh Duong dién tich 2.694 Km? va mét phan
tinh Binh Phuéc, TP H6 Chi Minh va mot phan tinh Péng Nai, Can Tho, Long An, Quang
Binh, Vinh Long

19



BIWASE
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[BAO CAO THUONG NIEN 2023]

CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BiNH DUONG (BWE)

1.3.

Veé Cap nuéc

- La don vi kinh doanh
nudc sach, bao dam cung
cap nudc ddy du cho moi
d6i tugng khéach hang voi
chat luwong, dich vu tét
nhét.

- Pem lai ngudn nuéc sach
t6t nhat, nang cao chét
luwong dich vu, nguoi tiéu
dung hai long, an toan cho
suc khoe

- Phat trién khong nging,
néang cao vi thé Cong ty

V& méi trudng

- La don vi thu gom, xtr ly,

tai ché rac thai tét nhat
trén dia ban Binh Duong
véi cong nghé xu ly hoan
hao va tao ra nhiéu san
pham c6 ich cho x& hoi

- Gir vitng 14 co dau trong
nganh xtir Iy méi truong
trén ca nuac.

Chinh sach, méi trwong, van héa doanh nghiép

Vé Thu gom xir Iy nwéc thai

- La don vi van hanh, bao tri

hé théng thu gom xu ly
nudc thai tét nhat; dam
bao nhiéu ho dan duoc dau
ndi hé théng nuéc thai gia
dinh vao hé thdng chung
vé6i hé théng thu gom tién
tién, van minh, chét luong
xt 1y dat chuan cao nhat
(loai A).

- Nudc thai sinh hoat & Binh
Duong s€ dugc thu gom
nhiéu nhat ¢ Viét Nam,

- Van minh, khoa hoc, hién
dai tir thiét bi - co gidi,
giam strc lao dong cho
cdng nhan.

* St ménh

Bao vé mdi truong séng, gop phan xay dung do thi vin minh;

Bao vé sirc khoé cong dong;

Thuc hién nhitng hanh dong tot dep nhat cho cudc séng va nghé nghiép;
Tao ra hanh phic cho ban than, gia dinh, va xa hoi;

Lubn quan tam stirc khoe ctia moi ngudi, moi nha van minh do thi duoc

xem trong, gitr

gin méi truong trong sach 1a ton chi trong hoat dong kinh doanh, tao long tin d&én véi moi

nguoi, moi khach hang...

* Triét ly kinh doanh

Phuc vu moi ngudi, phuc vu khach hang, phuc vu xa hi 1a niém hanh phc cua tap thé

CBCNV cong ty BIWASE

Khong ngirng phat trién kinh doanh & ba linh vuc cét 16i: Cap nudc — R4c thai — Nudc thai

* Moi trweong lam vigc

Lubn tao co hoi cho CBCNV c6 diéu kién cong hién, tién than, cong bang, nhan i

Nham tao diéu kién cho can bo, cdng nhan vién ciia Cong ty c6 thé 1am viéc trong mot moi
truong lanh manh, nang dong, c6 co hoi phat huy nang luc cua ban than. Céng ty ludn chu
trong xay dyng méi trudng 1am viéc hd tro toi da cho ngudi lao dong. Noi lam viée dugc
dam bao khang trang, sach s&. Béi véi nhitng nguoi lao dong 1am viéc truc tiép, Cong ty
trang bi day du thiét bi bao dam an toan cho ngudi lao dong trong qué trinh thyc hién cong
tac.
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

* Chinh sach lwong thwong, phuc lgi

v' Cong ty ludn dam bao an toan, 6n dinh thu nhap cia nguoi lao dong & muc cao, ngudi lao
dong ty tin vao thu nhap, du sdng

v/ Cén bd cong nhan vién duoc nhan luong theo ding quy ché lwong ndi bo Cong ty va phu
hop Véi cac quy dinh ctia Nha nuée. Cong ty ludn dam bao chi tra dung thoi han, day du,
va cong bang cho ngudi lao dong. Ngoai ra, can bo cong nhan vién Cong ty duoc tham gia
bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép theo quy dinh caia Luat lao dong.

v Quy thuéng cua Cong ty phu thudc vao két qua kinh doanh hang nim cua Cong ty. Muc
thudng danh cho ngudi lao dong sé phu thudc vao tinh chat cong viéc va mic do hoan hanh
cdng viéc. Ngoai ra, dbi vé6i nhitng c& nhan cd thanh tich xuit sic, co dong gop sang kién
vao ¢ong viéc chung cua toan Cong ty s& duoc can nhic khen thuong dot xuat.

v/ Cong ty con chi trong dén nhitng khia canh khac vé doi séng vat chat va tinh than cua
ngudi lao dong. Hang nam vao dip Tét nguyén dan, Cong ty ludn c6 chuong trinh tham hoi
cac can bo céng nhan vién da nghi huu. Cong ty con cé chinh sach tang thuong cho con
em cua nguoi lao dong dat thanh tich cao trong hoc tap. Ngoai ra, Cong ty ludn tao diéu
kién dé nguoi lao dong tham gia vao cac hoat dong Poan, hoat dong tinh nguyén, hoat
dong tir thién va cac hoat dong vin nghé - thé thao khac. Bén canh d6, hang nam Céng ty
con t6 chac kham stc khoe dinh ky cho tap thé ngudi lao dong va to chirc tham quan dinh
ky hang nim cho toan thé can bo, céng nhan vién.

* Chinh sach tuyén dung

v' Cong ty ludn mé rong don nhan nhan tai, dai ngd twong xrng vVai nang luc cta nhan vién

v/ Cong tac tuyén dung c6 vai tro quan trong, tién quyét trong viéc dam bao chat luwong ngudn
nhan lyc ciia Cong ty. Mot chinh sach tét, phi hop s& gitip Cong ty c6 dugc luc lugng lao
dong c6 chuyén mdn phu hop véi dinh huéng phét trién cua Cong ty trong tuong lai. Do
do, @é viéc tuyén dung phat huy hiéu qua, Cong ty tién hanh xay dung nhitng ban mo ta
cong viéc chi tiét vai nhiém vu va nhitng yéu cau can co. Ngoai ra, Cong ty con thuc hién
chuan héa quy trinh tuyén dung cho tirng phong ban. Noi dung cua tirng budc trong quy
trinh tuyén dung ciing duoc ch trong, cap nhat sao cho phil hop véi thyuc té cong viéc.

*Chinh sach dao tao

v' Ludn cap nhat kién thic cho can bo CNV véi moi linh vuc: Cong nghé - Quan tri - Quan
ly

v' V6i chimg ning cta Trung tim dao tao BIWASE, ngoai cdng tac tuyén chon nhan su,
Cong ty ciing chu trong hoat dong dao tao cho ngudi lao dong nham tao ra mot lyc luong
lao dong ngay cang viing vang vé mit chuyén mén, nghiép vu. Cong ty di xay dung cac
co ché chinh séach, quy ché, quy dinh dao tao dé khuyén khich can bo nang cao trinh do,
phét trién nang luc c& nhan. Két hop tét gitra cac hinh thie dao tao noi bo, dao tao bén
ngoai, dao tao ngan han va dai han. C6 chinh sach khen thuong dé dong vién, khuyén khich
can bd, cong nhan vién tu hoc tap nang cao trinh d6 chuyén mén, nghiép vu. Riéng luc
lugng céan bo chii chdt ludn dugc tham gia cac 16p nang cao trinh d6 quan tri doanh nghiép,
chung khoan, ... & dap (ng yéu cau diéu hanh, quan tri doanh nghiép.
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BIWASE

[BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BiNH DUONG (BWE)

1.4

BAN

LUONG THUGNG NHA

BAN

S0 po 10 CHUC cOA BIWASE

PAI HOI CO DONG

BAN

N SU PHAP CHE

HOI BONG QUAN TRI
BAN KIEM SOAT

BAN QUAN HE
NHA BAU TU

BAN AN TOAN
MOI TRUGNG -

Thoéng tin vé md hinh quan tri, té chic kinh doanh va bé may quan Iy

BAN PHAT TRIEN

BEN VNG

XA HOI

BAN QUAN LY
RUIRO

BAN QUAN HE
CO BONG VA
CONG BO THONG TIN

BAN

KIEM TOAN NOI BO

BAN BAU TU

BAN GIAM BOC VA PHAT TRIEN

CAC BON V| TRUC THUGC

CHI NHANH CAP NUdC
DI AN
CHI NHANH CAP NUdC
KHU LIEN HOP
CHI NHANH CAP NUdC
THO DAU MOT
CHI NHANH CAP NUdC
THUAN AN
CHI NHANH CAP Nudc
TAN UYEN
CHI NHANH CAP NudC
CHON THANH
CHI NHANH CAP NUdc
BAU BANG
CHI NHANH CAP NUdC
~ DAUTIENG

CHI NHANH

XULY CHAT THAI

CHI NHANH NUGC THAI
THU DAU MOT

CHI NHANH NUGC THAI
THUAN AN
CHI NHANH NUGC THAI
DI AN
CHI NHANH NUGC THAI
TAN UYEN

CHI NHANH TU VAN
CAP THOAT NUGC
CHI NHANH
DICH VU B THI
CHI NHANH XAY LAP,

CONG NGHE, CO BIEN
BIWASE

CHI NHANH CAP NUdC
DAU TIENG

CHI NHANH
THUONG MAI CON VOI

CAC PHONG NGHIEP VU

PHONG
NHAN SU - QUAN TRI

PHONG
TAI CHINH - KE TOAN

~ PHONG
KE HOACH - VAT TU

~ PHONG
CHONG THAT THOAT VA
DICH VU KHACH HANG

TRUNG TAM QUAN LY
CHAT LUONG NUdC
TRUNG TAM BAO TAD
NGUON NHAN LUC

BAN
oL &PTV

BAN
TAI CHINH

T0 CONG NGHE
THONG TIN

_ TO HOA BON,
T0 QUAN LY TAI SAN

T0 QUAN LY
DU AN

T0 KIEM TRA RO Ri &
‘ RO TIM THIET B| CO

T0 GIAM SAT
THI CONG
T0 LUU TRU DU LIEU -
MANG GIS

TG KIEM TRA GHI CHi SO
BONG HO NUGC

T0 KY THUAT PHAN VONG,
TACH MANG, THIET KE

BO PHAN CHONG
TARE T

CAC CHI NHANH CAP NUGC
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NU'GC- MOI TRUONG BINH DUONG (BWE)

Nim 2023, Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam déc da phoi hop chat
ché trong cong tac quan ly, diéu hanh hoat dong cua Cong ty

~ Hai ddng quan tri thudng xuyén theo doi, chi dao, gidm sat cling nhu hé trg Ban Giam
doc Cong ty trong viée dua ra cac gidi phap dieu hanh hoat dong SXKD; dau tu vao cac
doanh nghiép cung nganh dua trén nang Iuc cot 16i caa BIWASE.

Hoi dong quan tri, Ban diéu hanh tao diéu kién thuan loi cho Ban kiém soét thyc thi
hiéu qua chic ning kiém sodt trén tat ca cac linh vuc hoat dong cia cong ty. Cac cudc hop
cia HPQT déu moi Ban Tong Giam dbc, Ban Kiém soat tham du, dong gop v kién xay
dung hoan thién co ché, chinh sach quan 1y diéu hanh Cong ty, dé ra cac giai phap khac
phuc kho khén, dim bao hoat dong SXKD cua Cong ty. Cac nghi quyet cia HPQT ban
hanh déu c6 su thdng nhit cao, cung cap day du kip thoi cho Ban Kiém soat, Giam ddc
diéu hanh.

M6 hinh hoat dong:

pal HOI oiNG cf poNG

HOI DONG OUAN TR
BAN KIEM SDAT

BAN GIAM BOC
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BIWASE ~ [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BINH DUONG (BWE)

Ong Nguyén Viin Thién
Chu tich HPQT Cong ty CP-Téong Cong ty Nwéc - Moi trweong Binh Dwong

Ong Tran Chién Cong || Ong Duong Hoang Son || Ong Nguyén Vin Tri || ong Nguyén Thanh Phong | Ong Ta Trong Hiép Ong Pham Thanh Vii
Phé Chu tich HBQT Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT
biéu hanh Diéu hanh khéng diéu hanh khéng diéu hanh DPoc lap boc lap
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BINH DUONG (BWE)

Chic  Ngay bd Kifih Soliyney NI , -
Ho va tén danh I;ghi)ém nghiém/Chuyén c6 phiéu ie Chirc danh nam giir tai cac to chirc khac
: mon s¢ hiru
Chu tich HDQT Céng ty c6 phan Pau tu Xay dung Chanh Phu
Cha Hoa; :
X \rx " . Thac sy K¥ thuat 0 Chu tich HPQT Coéng ty CP Cap nudc Gia Tan;
1 | Nguyén Van Thién Nam H?)%T 22/09/2016 Mbi truong 8.961.590 4,65% TV HPQT Céng ty c6 phan Cép nuée dng Nai:
TV HPQT Toéng Cong ty San xuat — XNK Binh Duong;
TV HDQT Cong ty C6 phan Cap thoat nuéc Can Tho
Phé Chu tich HDQT Céng ty C6 phan Xay Lap — Dién Biwase;
. ) Chit Chu tich HPQT CTC}’ ngéc Biwase- Long An;
2 | Tran Chién Cong Nam tich 22/09/2016 K¥ su Xay dung | 1.590.149 0,82% | TV HPQT Cong ty c6 phan Dau tu Xay dung Chanh Phi Hoa;
P QT TV HDBQT Cong ty C6 phan Cap thoat nuée Can Tho;
TV HDPQTCoéng ty Co phan Cap nuéc Can Tho 2
Thanh
3 | Duong Hoang Son Nam vién 22/09/2016 K¥ su Co khi 321.100 0,17%
HDQT
. Thanh Giam déc Cong ty TNHH San xuit & Thuong Mai Quynh Phc;
4 | Nguyén Van Tri Nam H\;_I)%IT 22/09/2016 Ky su Xay dung 0 Chi tich HDQT Céng ty C6 phan Nue Thi D ﬁu‘Mc} )
Giam dbc Cong ty TNHH Thuong mai N.T.P;
Thanh K3 s Cong nghé TV HDBQT Cong ty C6 phan Cap nudc Cho Lon;
5 | Nguydn Thanh Phong | Nam | vién | 22/09/2016 | ché bién thiy san 0 TV HDQT Cong ty Co pﬂ’i‘n Cap . Trung An;
HDQT - nganh Nhiét lanh TV HDBQT Céng ty C6 phan Nudc Thu Dau Mét;
T Chu tich HPQT Cong ty CP Nudc Sach Ph}'l An;
Chu tich HPQT Coéng ty CP Nudc sach Kién An
Thanh TV HPQT Cong ty CP Cap nudc Gia Tan;
CA - , N . £ 0 \ N
6 | Ta Trong Hiép Nam H\geng 22/09/2016 Ctr nhan Kinh té 200.000 0,10% Giam déc Cty CP TM XNK Hiép Thanh Phi
Thanh e
7 | Pham Thanh Vi Nam | vien | 31/03/2022 | 1nacsyQuaniri 0
HPQT kinh doanh
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Ban Giam déc Cong ty BIWASE

Ong DUONG HOANG SON
Phé TGD Biwase

Ong TRAN CHIEN CONG
Tong Giam dbc Biwase

Ong PHAM THANH HUNG Ong NGO VAN LUI
Phé TGD Biwase Phé TGD Biwase

Ong MAI SONG HAO
Phé TGD Biwase

Ong TRAN TAN PUC
Giam déc tai chinh

26



BIWASE

[BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Tran Chién Cong

Nam

Téng
Gb

01/10/2016

Ky su xay dung

1.590.149

0,82%

2004: Nhan vién doi xdy lip cong ty TNHH MTV Cép thoat
nudc — moi truong Binh Duong

Tir 2004 dén 2006: Nhan vién to xay lap xi nghiép cip nudc Di
An cong ty TNHH MTV Cép thoat nuéc — mdi trudng Binh
Duong.

Tir 3/2006- 6-2006: Truong phong kinh doanh xi nghiép cap
nude Di An

Tir 2006 dén 2008: Pho Giam ddc XN cap nude Di An - Cong
ty TNHH MTV Cép thoat nwéc — moi trudng Binh Duong

Tir 2008 dén 2015: Giam doc XN cap nuéde Di an - C ty TNHH
MTV Cép thoat nuéc — méi truong Binh Duong

Tir 3/2015- 8/2016: Pho Tong Giam Doc Cong ty TNHH MTV
Cép thoat nudc- moi truong Binh Duong

Tir 30/09/2016 dén nay: Thanh vién HPQT kiém Tdng Giam
DPéc Cong ty CP-Tong Cong ty Nude- Mdi truong Binh Duong
Chirc vy cong tac hién nay: Thanh vién HDQT kiém Tong Giam
Poc

Duong Hoang Son

Nam

Pho
TGb

01/10/2016

Ky su co khi

321.100

0,17%

Tu 1997 dén 2000: Cong nhan van hanh Nha may nudc Thi
Dau Mot

Ttr 2000 dén 2002: Trudng Ca san xuit Nha may nuée Tha Dau
Mot

Tir 2002 dén 2004: Quan dbc nha may nude Thi Dau Mot

Tir 2004 dén 2007: Giam ddc XN cap nude Di An

Tir 2007 dén 29/09/2016: Phé Tong giam ddc Cong ty TNHH
MTYV Cap thoat nudc — mdi truong Binh Duong

Tir 30/09/2016 dén nay: Thanh vién HPQT kiém Pho Tong
Giam Déc Cong ty CP-Téng Cong ty Nudc- Mdi truong Binh
Duong

Chtrc vu cong tac hién nay: Thanh vién HDQT kiém Pho Tong
Gidm Pdc
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17/03/2020

K¥ su Moi
truong

118.100

0,05%

Tir 2002 — 2003 : Phong K§ thuat - Cong ty Cap thoat nugc BD
Tir 2004 — 2006 : Xi nghiép Xir Iy Chat thai

Tir 2007 — 2008 : Pho Giam ddc Xi nghiép Xtr Iy Chat thai
Nim 2009 : Giam doc Xi nghiép Xu 1y Chat thai

Nim 2010 : Pho Giam ddc Xi nghiép Cap nude Di An

Tir 2011 dén 16/03/2020 : Giam d6c¢ Chi nhanh Xir Iy Chat thai
Chtic vy cong tac hién nay: Phé Tong Giam doc

Ngb Van Lui

Nam

Pho
TGD

01/10/2016

Thac si Quan
Tri Kinh Doanh

7.700

0,004%

Tir 1988 dén 1990: T truong t6 bom phong Nong Lam Thity
Loi Thi xa Thi Dau Mot

T 1990 dén nay : Pho Tong Giam Ddc Cong ty TNHH MTV
Cép thoat nuéc — Mbi truong Binh Duong

Tir 30/09/2016 dén nay: Phé Tong Giam Pdc Cong ty C6 phan
Nudc - Moi truong Binh Duong

Mai Song Hao

Nam

Pho
TGb

08/03/2022

K¥ su Cong
nghé - Moi
truong

56.100

0,03%

Twr 2004 — 2013 : Truong phong kinh doanh — Trudng chi nhanh
Thuén An — Chi nhanh CN Thu Dau M6t — Cong Cty C6 phan
Nudce - M0i truong Binh Duong

Tir 11/2013 — 5/2017 :Phé Giam déc CN Cép nude KLH

Tir 6/2017 —5/2018 : Giam ddc CN Cép nude Thudn An.

Tir 6/2018 - 3/2023 : Giam déc CN Cap nuée Di An

Tir thang 3/2023 dén nay : phé Tdng giam dbc

Tran Tan Duc

Nam

Gb
Tai
chinh

31/03/2023

Ctr nhan quan
tri kinh doanh

213.600

0,11%

Tir 2002 Pén 3/2003: Nhan vién ké toan Cong ty TNHH Xay
dung Di¢n Mién Nam

Tir 01/4/2004 dén 02/2005: Nhén vién ké toan Cong ty TNHH
MTV Cip Thoat Nudc — Méi Truong Binh Duong; nhan vién
ké toan Ban QLDA tryc thuc Cong ty TNHH MTV Cap Thoét
Nudc — Moi Truong Binh Duong

Tir 02/2005 dén 01/201: Ké toan truéng Ban QLDA truc thudc
Cong ty TNHH MTV cép Thoat Nuéc — Méi Truong Binh
Duong.

Tir 01/2011 dén 29/09/2016: Ké toan truong Cong ty TNHH
MTV cap Thoat Nudc — Méi Trudng Binh Duong.

Tir 30/09/2016 dén 2023: Ké toan truong Cong ty CP-Tong
Cong ty Nude- Moi truong Binh Duong

Chtc vy cong tac hién nay: Giam ddc tai chinh
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Ban kiém soat Cong ty BIWASE

Ba Duong Anh Thw
Truéng Ban kiém soét

Ong Nguyén Pirc Bao
Thanh vién Ban kiém soat

Ba Nguyén Thi Thu Trang
Thanh vién Ban kiém soat

Stt Thanh vién Chirc vu Ngay bit dau | Trinh d6 chuyén méon
1 | Ba Duong Anh Thu Truong ban Trang cu tu Ctr nhan Kinh té
22/09/2016
2 | Ong Nguyén Buc Bao Thanh vién Trung cu tu Thac si TC-KT
20/03/2018
3 X A Thanh vién Trang cir tir Cir nhan Kinh té
Ba Nguyen Thi Thu Trang 31/03/2023
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CAC CHI NHANH TRUC THUQC BIWASE

Téng quan/ Background

- DBuoc thanh lap vao ngay 17/08/2004,
1a chi nhanh cap nudéc dau tién claa
BIWASE di dau trong viéc irng dung
nhirng c6ng nghé mdai vao san xudt,
cung cap nudc sach. Céng suat cap
nudc hién tai la 300.000 m3/ngay dém.

- Established on August 17th, 2004, it is
the first enterprise under BIWASE in
applying advanced technology of water

sector with current capacity of 300,000
m3/dav
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Téng quan/ Background

- Buoc thanh |ap vao ngay 28/02/2006.
Coéng suat cdp nudc hién tai la 250.000
m?*/ngay dém.

- It was established on February 28th,
2006, having current capacity of 250,000
m?/day.

Dia chi: 369B/1 KP 1A - Phuéng An Phi - Thi x3 Thuan An - Tinh
Binh Duong

Address: 369B/1 1A Hamlet - An Phu Ward - Thuan An Town -

Binh Duong Province

Tel: +84 - 274 - 3714 289

Fax: +84-274-3713 136

Pham vi dich vu / Service
area

- Thanh pho Di An va Thuan An. / Di An
city & Thuan An city.

- Cac KDC, KCN trén dia ban thanh pho
Di An, thanh phd Thuan An. / Residential
areas and Industrial parks in Thuan An
city and Di An city.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét k&, thi céng hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

Dia chi: 303 Budng 85 - KP. Tan Phu - Phudng Tan Hiép — Thi Xa
Tan Uyén - Tinh Binh Duong

Address: No 303, 85 St -

Tan Phu Hamlet - Tan Hiep Ward - Tan

Uyen Town - Binh Duong province

Tel: +84-274-3861106
Fax: +84-274-3861105

Pham vi dich vu / Service
area

- Cac khu céng nghiép va khu tai dinh
cu trong khu Lién Hgp -Céng nghiép -
Dich vu - B6 thi Binh Duong. / Industrial
parks and residential areas in the Binh
Duong Urban - Service - Industrial
Complex Zone.

- Cac KCN My Phudc 1, 2, 3 va 4; KCN
An Tay va Bau Bang. /My Phuoc 1, 2,3
and 4 Industrial Parks; An Tay and Bau
Bang Industrial Parks.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét ké, thi cong hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thdng cdp thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading
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Dia chi: S6 11, Budng Ngd Van Tri - Phudng Phi Lgi - Tp. Tha
Dau Mot - Tinh Binh Duong

Address: 11 Ngo Van Tri Street — Phu Loi Ward - Thu Dau Mot
City — Binh Duong Province

Tel: +84 -274-3822-422

Fax: +84 -274-3827-738

Téng quan/ Background

- Buoc thanh lap vao ngay 27/08/2004,
la Chi nhanh Cap nudc duoc xay dung
dau tién cha BIWASE. Céng sudt cap
nudc hién tai la 65.000 m?*/ngay dém.

- Established on August 27th, 2004, it is
the first water treatment plants of
BIWASE with current capacity of 65,000
m?/day.

Tong quan/ Background

- Bugc thanh Iap vao ngay 02/01/2016.
Céng suat cap nudc hién tai 1a 60.000
m?/ngay dém.

- Established on January 2nd, 2016, its
current capacity is 60,000 m*/day.

Pham vi dich vu / Service
area

- Thanh phé Thd Dau Mét. / Thu Dau
Mot city.

- Cac KDC va KCN trén dia ban thanh
phé Thd Dau Mét, Thuan An. /
Residential areas and industrial parks in
Thu Dau Mot city and Thuan An city.

Linh vuc kinh doanh /
Business fields

- Cung cdp nudc sach. / Supplying
treated water.

- Khao sat, thiét ké, thi cdng hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading

Bia chi: 09 Pai 16 Binh Duong, P. Vinh Phu, Thanh phé Thuan

An, T. Binh Duong

Address: 09 Binh Duong Avenue, Vinh Phu Ward, Thuan An
City, Binh Duong Province

Tel: +84 -274 -3785 -985

Fax: +84 -274 -3765 -801

Pham vi dich vu / Service
area

- Thanh ph& Thuan An. / Thuan An city.

- Cac KDC va KCN trén dia ban thanh
phé Thuan An. / Residential areas Thuan
An city.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét k&, thi cdng hé théng
cdp nudc. / Investigation services,
making desisgn and constructing water
supply system.

- Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading
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Tong quan/ Background

Buoc thanh 1ap vao ngay
02/05/2010.Céng sudt cap nudc hién tai
la 90.000 m?/ngay dém./Established on
February 05th, 2010, its current capacity
is 90,000 m?*/day.

Téng quan/ Background

- Buoc thanh |ap vao ngay 25/10/2016.
Céng suat cap nudc hién tai la 30.000
m?/ngay dém.

- Established on October 25th, 2016. It's
current capacity is 30,000 m?®/day.

b
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Dia chi: Budng D3 - KCN Nam Tan Uyén - Thi xa Tan Uyén —
Tinh Binh Duong

Address: Road D3 - South Tan Uyen Industrial Parks — Tan
Uyen Town - Binh Duong Province

Tel: +84-274-3653-211
Fax: +84-274-3652-939

Pham vi dich vu / Service
area
Khu céng nghiép Nam Tan Uyén va cac

vung phu can. / South Tan Uyen
industrial park and surrounding areas.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét k&, thi cong hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading

Dia chi: Ap My Hung - X3 Thanh Tam - Huyén Chon Thanh -

Tinh Binh Phuéc

Address: Hung My Hamlet - Thanh Tam Ward - Chon Thanh
District - Binh Phuong Province

Tel: +84-271-3691-568

Fax: +84-271-3691-568

Pham vi dich vu / Service
area
Huy@&n Chon Thanh,Hdn Quan tinh Binh

Phudc. / Chon Thanh district and Hon
Quan district Binh Phuoc Province.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét k&, thi cdng hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé thong cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading
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Dia chi: Budng N25 KCN Bau Bang - Huyén Bau Bang - Tinh

Binh Duong

Address: Road N25 - Bau Bang Industrial Parks - Bau Bang
Town - Binh Duong Province

Tel: +84 -274 -3912 -696

Fax: +84 -274 -3912 -696

Tong quan/ Background

Puogc thanh |ap vao ngay 07/07/2018.
Cong suat cdp nudc hién tai la 30.000
m?*/ngay dém. / It was established on
July ,07th ,2018.The plant has capacity of
30,000 m3/day.

Tong quan/ Background

Chi nhanh Cap nudc co cdng sudt hién
tai 10.000 m*/ngay dém. / The plant has
capacity of 10,000 m?*/day.

Pham vi dich vu / Service Linh vuc kinh doanh /
area Business fields

Khu c6ng nghiép Bau Bang va cac ving - Cung cdp nudc sach. / Supplying
phu can. / Bau Bang industrial park and treated water.

surrounding areas. - Khao sat, thiét ké, thi cong hé théng

cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing
internal / external water supply /
sewage system.

- Mua ban vat tu nganh nudc. / Trading

Dia chi: Khu phé 4B- TT Dau Tiéng — Huyén D3au Tiéng - Tinh
Binh Duong

Address: Hamlet 4B - Dau Tieng Townlet - Dau Tieng District -
Binh Duong Province

Tel: +84 -274 -3521 -055

Fax: +84 -274 -3521 -055

Pham vi dich vu / Service Linh vuc kinh doanh /
area Business fields

Khu vuc Thi trdn Dau Tiéng. / Dau Tieng - Cung cap nudc sach. / Supplying
townlet. treated water.

- Khao sat, thiét ké, thi cong hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé théng cdp thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading
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Dia chi: Khu phé 2 - TT Phudc Vinh — Huyén Phu Gido - Tinh
Binh Duong
Address: Hamlet No.2 - Phuoc Vinh Townlet - Phu Giao District -
Binh Duong Province

Tel: +84 -274 -3672 -924

Fax: +84 -274 -3672 -924

Téng quan/ Background

Cong sudt cdp nudc hién tai 1a 5.000
m?/ngay dém. / The plant has capacity of
5,000 m?/day.

Pham vi dich vu / Service
area

Khu vuc Thi tran Phudc Vinh. / Phuoc
Vinh townlet.

Linh vuc kinh doanh /
Business fields

- Cung cap nudc sach. / Supplying
treated water.

- Khao sat, thiét k&, thi cdng hé théng
cap nudc. / Investigation services,
making design and constructing water
supply system.

- Lap dat hé théng cap thoat nudc bén
trong, bén ngoai nha. / Installing water
supply system for both internal or
external side of the house.

- Mua ban vat tu nganh nudc. / Trading

Dia chi: S& 138 dudng Ly Tu Trong - Phudng Phi Tho - Tp. Tha
Dau Mot - Tinh Binh Duong

Address: No.138 Ly Tu Trong St. - Phu Tho ward - Thu Dau Mot
city - Binh Duong province

Tel: +84-274-3814 083

Fax: +84-274-3814 081

Tong quan/ Background

- Bugc thanh I1ap ngay 15/10/2012 va
chinh thirc di vao hoat dong ngay
31/05/2013; vai doi ngl ky sur, chuyén
vién, cong nhan co tam huyét vdi su
nghiép bao vé mai trudng va irng dung
céng nghé xur ly nudc thai sinh hoat tién
tién, Chi nhanh hién dang gop phan cai
thién hé théng thoat nudc va xir ly nudc
thai trén dia ban TP. Thd Dau M6t, nang
cao chat lugng séng nhan dan, tang
cudng surc khode cdng déng trong khu

Pham vi dich vu / Service
area

- Thu gom va x{r ly nudc thai sinh hoat
cho cac hd xa thai khu vuc Thanh phé
Thia Dau Mét; Lap dat, xay dung, dau
nai, x{r ly, bao tri, van hanh, thu phi dich
vu xUr ly; Cung cap dich vu thoat nudc,
xtr ly nudc thai theo don dat hang cda
cac doi tac.

- Collecting and treating domestic waste
water from households in Thu Dau Mot
city: Installing, constructing, connecting,
treating, maintaining, operating,

Linh vuc kinh doanh /
Business fields
Cac ho thoat nudc trén dia ban thanh

phd Tha Dau Mét./ Households in Thu
Dau Mot city.
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Pia chi: 09 Pai 16 Binh Duong, P. Vinh Phid, Thanh phé. Thudn
An, T. Binh Duong

Address: 09 Binh Duong Avenue, Vinh Phu Ward, Thuan An
City, Binh Duong Province

Tel: +84-274 -3785 985

Fax: +84-274 -3765 801

Téng quan/ Background

- Chi nhanh Nudc thai Thudn An duoc
thanh 1ap ngay 14/12/2016 va chinh
thirc di vao hoat dong tir ngay
21/04/2017; vai ddi ng ky su, chuyén
vién, cong nhan cé tam huyét vai su
nghiép bao vé madi trudng va irng dung
cong nghé xdr ly nudc thai sinh hoat tién
tién. Chi nhanh Nuéc thai Thudn An hién
dang gop phan cai thién hé théng thoat
nudc trén dia ban thanh phd Thuéan An,
nang cao chat luong cudc séng nhan

Pham vi dich vu / Service
area

Cac ho thoat nudc trén dia ban thanh
pho Thuan An./ Households in Thuan An
City.

Linh vuc kinh doanh /
Business fields

- Thu gom va xur ly nudc thai sinh hoat
cho cac ho xa thai khu vuc thanh
phéThuan An; Lap dat, xay dung, dau
ndi, xtr ly, bao tri, van hanh, thu phi dich
vu xUr ly; Cung cap dich vu thoat nudc,
xtr ly nudc thai theo don dat hang cda
cac doi tac

- Collecting and treating domestic waste
water from households in Thuan An city;
Installing, constructing, connecting,
treating, maintaining, operating.

Dia chi:S6 09 dudng Thai Hoa 80 - phudng Thai Hoa - Thi xa
Tan Uyén - Tinh Binh Duong

Address: Land lot No.1512, Map No.9, Thai Hoa 80 Street, An
Thanh Hamlet, Thai Hoa Ward, Tan Uyen Town, Binh Duong

Province
Tel: +84-274-3685 599
Fax: +84-274-3685 586

Téng quan/ Background

- V@i ddi ngl ky su, chuyén vién, cong
nhan cé tam huyét vdi sur nghiép bao vé
maoi trudng va (rng dung cdng nghi xr ly
nudc thai sinh hoat tién tién, Chi nhanh
hién, gop phan cai thién hé théng thuat
nudéc va xr ly nudc thai trén dia ban thi
xa Tan Uyén, nang cao chat luong séng
nhan dan dan tang cudng suc khoe
cdng dong cta khu vuc, gép phan bao
vé ngudn nudc séng Bong Nai, ddm bao
m¥ quan vé sinh maéi trudng dé thi.

Pham vi dich vu / Service
area

Cac ho thoat nudc trén dia ban thi xa
Tan Uyén, thanh phd Thuan An./
Households in Tan Uyen town, Thuan An
city.

Linh vuc kinh doanh /
Business fields

- Thu gom va x{r ly nudc thai sinh hoat
cho cac hd xa thai khu vuc thi xa Tan
Uyén, thanh phd Thuan An; Lap dat, xay
dung dau noi, xdr ly,bado tri, van hanh,
thu phi dich vu xt& ly;Cung cdp dich vu
thoat nudc, x(r ly nudc thai theo don dat
hang cla cac déi tac.

- Collecting and treating domestic waste
water from households in Tan Uyen
town. Thuan An city: Installing,
constructing, connecting, treating,
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Dia chi: Khu phd Bdng An - P. Tan Bong Hiép - Thanh phd DT
An - Binh Duang

Address: Dong An Hamlet - Tan Dong Hiep Ward - Di An City -
Binh Duong province

Tel: +84-274-3777 272

Fax: +84-274-3739 859

Tong quan/ Background Pham vi dich vu / Service Linh vu'c kinh doanh /
O . area Business fields

- Bugc thanh lap ngay 09/09/2018 va

chinh thirc di Y?°P°at f"?[‘g H9gy " Cac ho thoat nudc trén dia ban thanh - Thu gom va xir Iy nudc thai sinh hoat

30/11/2018, v6i 40i ngu ky su; chuyén phd Di An. Households in Di An city. cho céc h xa thai khu vuc thanh phé DF

vién, cong nhan cé tam huyét vdi sy
nghiép bao vé méi trudng va g dung
cong nghé xir Iy nurdc thai sinh hoat tién
tién, Chi nhanh hién dang gép phén cai
thién hé thdng thodt nudc va xur Iy nudc
thai trén dia ban thanh pho Di An, nang
cao chat lugng song nhan dan, tang
cudng surc khoe cong dong trong khu

An Lap dat, xay dung, dau noi, x{r ly, bao
tri, van hanh, thu phi dich vu x Iy; Cung
cap dich vu thoat nudc, xir Iy nudc thai
theo don dat hang cda cac doi tac.

- Collecting and treating domestic waste
water from households in Di An city:
Installing, constructing, connecting,
treating, maintaining, operating,
collecting treatment charge; providing
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1.5

A\

YV V VYV V

Pinh hwéng phat trién, chién lwgc va muc tiéu

1.5.1 Cac muc tiéu chi yéu caa Cong ty
Lay Khoa hoc va An toan 1am nén tang phat trién hé Sinh thai xanh bén viing.

Tam thé ludn sin sang cho su phat trién ctia Cong ty. Trong linh vuc kinh doanh cua
Cong ty va thi trudng. Tai chinh ludn 6n dinh, an toan.

Cong ty cung cap dich vy, khong dé thiéu san pham, chat luong san pham luén tét, dich
vu tdi wu.

Binh Duong dang c6 sirc hut tot d6i v6i cac nha dau tu trong va ngoai nuée, dat biét tai
khu trung tdm hanh chanh cuta tinh, huyén méi Bau Bang va Bac Tan Uyén, tinh hinh
phat trién chung cta thé gii co ddu hiéu ting dan. Do vdy, cong ty tip trung cung cap
cac dich vu cép, thoat nudc, xtr Iy rac thai tai cac khu vuc trén dia ban. Ngoai ra, viéc
kinh doanh nudc sach ra ngoai tinh, tai huyén Chon Thanh — tinh Binh Phudc cling
dugc tap trung thyc hién dau tu hé théng cép nudc va hoan thanh dua vao st dung ding
tién do.

Tiép tuc phat huy, tao thuong hiéu ciia Cong ty ngiy cang tang uy tin trong thi trudng.
Lu6n nang cao chét luong, moé rong thi trudng va luon tim kiém co hoi dau tu mé rong
quy md san xuét kinh doanh ciia cac san pham truyén thong. Trong d6 ting cudng cong
tac phat trién quang b4 hinh anh cong ty, kinh doanh san phadm phan bon Con voi, gach
tu cheén Con Voi ngay cang dugc cac khach hang tin tudng sir dung.

Lay khach hang lam trung tim, xay dung d6i ngil dich vu ban hang, nghién ciru ban
giai phap ning cao dich vu khach hang.

Ap dung cong nghé méi vao san xuat.
Xay dung, Pao tao doi ngii nhan su, tiép nhan cong ngh¢ mai.
Trién khai manh hoat dong nghién ctru va phat trién (R&D).

Ting cudng cong tac phat trién dich vu khach hang dé phat huy hiéu qua ngudn vén
dau tu.

Kiém tra, danh gia kip thoi, nham hd trg, chan chinh ding lac nhiing diém yéu, nhiing
bd phan con yéu;

Tiép tuc thuc hién khau hiéu hanh dong: “Sy hai long cta khach hang 1a muc tiéu 1am
viéc ctia chung ta. Su phat trién cong ty 1a niém vui, niém tir hao cua ching ta”.

Tiép tuc hoan thién cong tac quan 1y tai san, nhat 1a tai san chim dudi dat, t6 chirc
quan 1y tai san thudc hé thdng thu gom xir Iy nudce thai va mang ludi cap nudc;

T chuc trién khai ddu tw mé rong, nang cong suit cac nha may nude, dam bao cap du
nude va an toan trong moi tinh hudng trong chién lugc ngin han ciing nhu dai han.
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1.5.2 Chién lwoc phét trién trung va dai han.
Tam nhin trung han d6i véi BIWASE tir 10 dén 20 nam, tam nhin dai han dbi véi

BIWASE tir 20 dén 50 nim

Trong thoi dai hién nay, viéc xay dung chién lugc trung va dai han 1a diéu can thiét

va quan trong dé gilp cac cong ty ton tai va phét trién trong méi truong kinh doanh canh
tranh. Dac biét, khi 4p dung gia tri bén viing vao chién luoc cua cong ty, nd khdng chi glup
tang tinh canh tranh va tao ra gia tri cho doanh nghi¢p, ma con dong gop tich cuc dén su
phat trién bén vitng cua xa hoi va méi truong. Véi BIWASE, viéc xay dung chién luoc
trung va dai han gin két vai gid tri bén virng khong chi mang lai lgi ich cho doanh nghiép
ma con dong gop tich cuc dén sy phat trién bén vitng caa cong ddng va moi trudng.

Chién lwoc trung han:

v

v

Tim kiém céc co hoi dau tu, hop tac dau tu trong linh vuc cap nudc va linh vuc xir 1y
rac thai.

Song song vdi cong tac phat trién khach hang & nhitng khu vyc hién hitu, tap trung
dau tu phat trién dau tu dng truc tai cic huyén méi nhu Bau Bang, Bac Tan Uyén, cac
khu vuc vung ven ndong thon thude tinh Binh Duong.

Nang cao nhan thirc ngudi lao dong, phat dong thi dua ting ning suat, chat luong, va
cai tién d6i m&i phwong phéap 1am viéc, phuong phap quan 1y, khuyén khich ngudi lao
dong tao ra san pham mai, giai phap hiéu qua.

Tiép tuc hoan thién co ché diéu hanh gitta cong ty va cac chi nhanh;

Xay dung vin hoa doanh nghiép dé nang cao hinh anh thuong hiéu cia CONG TY CP
- TONG CONG TY NUOC - MOI TRUONG BINH DUONG.

Cong tac dao tao, boi dudng kién thirc cho CBCNV luén duge chi trong;

Ung dung cac thanh tyu khoa hoc k¥ thuat méi; ting cudng cong tac kiém tra, giam
sat qua trinh san xudt dé han ché hao hut, tht thoat, rai ro gay ra.

Tiép tuc phat huy viéc xa hoi hoa trong cac linh vuc c6 1oi thé dé huy dong thém ngudn
luc tir bén ngoai,

Kién toan bd may quan 1y, diéu hanh; nang cao niang lyc linh dao va chuyén mén cho
can bo lanh dao théng qua viée bdi dudng, khoa dao tao tai cong ty va ngoai cong ty;

Chién lwgc dai han:

v
v
v

Nang cao hi¢u qua céc dy an dau tu cap nudc, Xu 1y rac thai.
Dau tu manh me vao ba linh vuc Cap nudc, X 1y rac thai, thoat nudc.

Cong ty ludn xac dinh ton chi: “Nguon luc Cong ty la nguon von va nguéon nhan lyec”
Trong d6, ngudn nhan luc ¢6 vai trd quan trong.

BIWASE hoat dong trong nganh cip thoat nude va xir 1y rac thai véi myc tiéu chinh
1a dong gop vao sy phat trién bén viing ctia xd hoi va moi truong. Dé dat duge muc
tiéu nay, BIWASE d dit ra nhitng muc tiéu chinh trong ké hoach phat trién kinh doanh
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ctia minh. Viéc vach ra cic muc tiéu hudng téi phat trién bén virng 1a mot yéu t quan
trong giup cho BIWASE noi riéng ciing nhu cic doanh nghiép trong nganh cip thoat
nudc va xu ly rac thai no1 chung ddm bao hoat dong cua minh mang lai gia tri thuc sy
cho xa hoi va moi truong. Cac muc tiéu PTBV cling giup cho chung t61 dinh hudng rd
rang va ké hoach hoa hoat dong kinh doanh ctia minh, tao ra nhirng san phém va dich
vu chat luong cao hon, nang cao hiéu qua san xuét, ting cuong quan hé ddi tic va cong
ddng, dong thoi bao vé moi trudng va tai nguyén thién nhién.

v' Cung cip cac giai phap va san phdm chit lugng cao cho nganh cap thoat nudc va xir
1y rac thai, nudc thai. Bé dat dwgc muc tiéu ndy, BIWASE di dau tu vao cong nghé va
trang thiét bi hién dai, cung vdi do1 ngli nhan vién c6 trinh d¢ chuyén mon cao, kinh
nghiém va tinh than trach nhiém cao.

v' Ting cudng niang luc san xut va cung ung dich vu dap Gng nhu cau ngay cang ting
cta thi truong. BIWASE di nghién ctru va phat trién cac dong san pham mdi, dong
thoi tang cuong quan 1y va tdi wu hoa quy trinh san xuat dé dam bao chat luong va tinh
hi¢u qua cua san phém va dich vu cua minh.

v’ Xay dung mbi quan hé ddi tac 1au dai va bén viing vdi cac ddi tac, khach hang va cong
dong. BIWASE luén t6n trong va chiam soc cac doi tac, khach hang va cong dong bang
cach dap tmg nhu cu ctia ho mot cach nhanh chong va chinh xac, dong thoi thuc hién
cac hoat dong xa hoi va tai tro cho cac du an phat trién cong déng.

v' Taora gia tri bén virng cho xa hoi va moi truong. BIWASE cam két thuc hién cac hoat
dong kinh doanh theo tiéu chuan chét lugng va an toan cao nhit dé bao vé méi trudng
va suc khoe con nguoi. Ngoai ra, BIWASE cling dong gop vao cac chuong trinh xa
hoi va bao v€ moi trudong dé tao ra gia tri bén vitng cho xa hoi va moi trudng.
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San lwong nuéce ting truéng manh mé tir khi cé phan hoa
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San lwgng nwée tang truwdng binh quan 11%/nam trong 8 nam qua, trong do giai doan
truwdc Covid 19 tang trudéng 17%/nam
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ia 174,091

Triéu m3 165,398
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M S3n xuat M Sinh hoat va khac

San luong nudc tiéu thu nim 2023 dat 99% ké hoach nam 2023 ting 1% so Véi cling Ky.
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S6 lwong khach hang dau néi ting truémg déu din hang nim

S6 lwgng khach hang dau néi liiy ké dat 372,177 khach hang

B Khach hang d4u néi
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300.000
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245122
250.000
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S6 lwong khach hang diu néi cia BWE niam 2023 vén duy tri ting truéng 5,3% so véi nim 2022.
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Doanh thu theo cac linh vuc hoat ddng chinh (Ty dong)
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I1. TINH HINH HOAT PONG NAM 2023

2.1.  Bé&o céo Tinh hinh hoat dgng san xuat kinh doanh nim 2023,

2.1.1 Tong quan

Niam 2023, BIWASE tap trung mo rong pham vi cdp nudc va ting cudng cong tac
dich vu khach hang, két qua san lugng nudc sinh hoat tiéu thu dat ting trudng dang ké so vai
nim trude, dic biét di tap trung cao d6 dua nha may san suit phan compost GD4 vao khai
thac nang cong suit tong cong 1én 2.520 tan/ngdy va cham dut chon lip: chinh thirc van hanh
thanh cong cong trinh 16 d6t két hop phat dién an toan, 6n dinh SMW. Tuy nhién, tiép tuc
anh hudng sau dai bénh Covid 19, tinh hinh phat trién kinh té - x3 hoi cta tinh Binh Duong
nam 2023 ciing gap khong it kho khin, mot sb doanh nghiép ngimg hodc hoat dong cam
chimg, 1am san luong nudc tiéu thu phuc vy san xuat va rac thai co phan giam sut, gia nguyén
nhién vat liéu dau vao ting cao trong khi don gia san pham cung cip chua dugc diéu chinh
gia phit hop va kip thoi ciing da 1am anh huong dén két qua hoat dong cia BIWASE.

V6i sttc manh doan két cua tap thé CBCNV cong ty va su thong nhat, 1anh dao quyét
liét ctia Hoi dong quan tri cong ty co ban da dap img day du nhu cau st dung nudc cia ngudi
dan ciing nhu dam bao dich vu thu gom, xir Iy chat thai va nudc thai phat sinh trén dia ban
tinh va da phén d4u thuc hién ké hoach duoc giao nam 2023 voi mot s6 két qua dat dugc nhu

Sau:
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KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

S . : So véi , So véi
: Thuc hién Thuc hién Ke hoach
T Noi dung bVT TH 2022 KH 2023
T nam 2023 nam 2022 Nam 2023
(%0) (%0)
1 | Tong doanh thu | Ty dong 3.978 3.902 102% 3.970 100,2%
2 | Téngchiphi | Ty ddng 3.312 3.135 106%
Tong loi nhuan | __, .5 .
3 | oce thad Ty déng 666 766 87%
4 tLh?;e nhuan sau| o 43ng 601 681 88% 720 83%
5 EZE 1‘;3“g Mot | 183.066.221 | 181.245771 | 101% | 186.000.000 |  98%
g | Dau noi cap| Khach | g o0; 26.521 72% 26.000 73%
nudc hang
7 | Ty Iethatthoat) o 5 5 100% 5 100%
nuocC
8 | Cb tic % 14 13 108% 14 100%

Ghi chl: Trong nam 2023, doanh thu chwa duoc ghi nhdn cua linh viee nuoc thdi la 46,8 ty
dong. Loi nhuén sau thué 2023 giam gan 12% so voi nam 2022 la do chi phi tai chinh tang cao
(chi phi lai vay tang va chénh léch ty gia ngoai té)

* Panh gia Két qua hoat dong san xuat kinh doanh trong nim 2023:

Trong nam 2023, Cong ty da thuc hién day du cac noi dung theo nghi quyét dai hoi dong
co déng dé ra va hoan thanh dat muc c4c chi tiéu ké hoach chinh caa nim 2023 theo s liéu bao
gom ndi bd chu yéu nhu: Tong doanh thu thyc hién nam 2023 dat 3.978 ty dong (bao gdm doanh
thu ndi bo) dat 100,2% nghi quyét dai hoi (3.970 ty dong), loi nhuan truoc thué 666 ty dong, dat
87% ké hoach (766 ty dong), lgi nhuan sau thué 601 ty dong, dat 83% ké hoach (720 ty dong),
dat 88% so voi nam 2022 (681 ty dong) do chénh léch ty gia hdi doai va 13i suat vay von nudc
ngoai ting. Khdi lugng nudc sach tiéu thu dat 101% so voi nam 2022, chi tiéu that thoat nudc
dat 5% va phan Ién céc chi tiéu dat duoc trong naim 2023 dén tir linh vuc cung cap nudc sach.

Tinh hinh tai chinh cia BIWASE trong nim 2023 dugc danh gia 1a tich cuc va 6n dinh.
Trong nam vira qua, cong ty da dat dugc nhirng muc tiéu quan trong va dat dugc doanh thu cao
hon so voi nam truéc. Vai chién luoc tap trung mé rong dia ban dich vy san xuat kinh doanh,
phat trién khach hang, ting doanh thu, loi nhuan, giam chi phi, phat trién thj treong san pham
Mac du chua dat duge nhu mong doi, nhung Cong ty kha hai long voi két qua nay vi tin rang d6
la két qua cua sy nd luc khong ngirng nghi cua Ban diéu hanh va toan thé nhan vién cong ty
trong suét thoi gian qua.
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Trong nam 2023, BIWASE tiép tuc duy tri su 6n dinh vé tai chinh va dau tu vao cac hoat
dong phat trién moi dé tang cuong kha ning canh tranh va mé rong thi truong. Véi sy 6n dinh
tai chinh va cac ké hoach dau tu méi, chlng tdi tin rang BIWASE sé& tiép tuc phét trién manh mé
va dat dugc nhitng thanh cong 16n trong tuong lai. Chiing t6i xin cam on toan bd can bo nhén
vién da dong gop tich cuc cho sy phat trién caa cong ty va mong mudn nhan duogc sy tng ho
tiép tuc tir khach hang. Cac ¢ dong va dbi tac trong cac niam tiép theo.

2.1.2 SAN XUAT KINH DOANH NUOC

s 5“

B

CHI NHANH CAP NUOC DI AN CONG SUAT 350.000 m3/ng.d

- Doanh thu san xuat nuéc nam 2023: 2.307 ty dong. Dat 95% ké hoach ndm 2023 (2.419 ty
dong), tang 1,45% so v4i nam 2022 (2.274 ty dong).

- Nuéc san xuat: 194.617.067md, ting 0,4% so voi nam 2022 (193.850.826m3) trong d6 nudc
tu ding phuc vu bao tri, stc xa dudng dng va vé sinh cdng nghiép chiém 1,8% (3.408.408m?3),
tang SO V&i nam 2022 do cac nha may tang cuong céng tac vé sinh nha may... Lugng hoa
Chét st dung nhu voi, phén, clor, PAC... st dung theo quy dinh, tiéu chuan vé xir Iy nudc an
uong.

- San lugng nudc tiéu thu: 183.066.221m?, tang 1% so voi nam 2022 (181.245.771m°), dat
99% so vai ké hoach nam 2023 (186.000.000m?3).

- That thoat nudc nam 2023: 5%.
- Dién ning tiéu thy binh quan cho 1 m3 nuéc san xuat 1a: 0,34 Kw/md.

- Pau ndi khach hang cip nude nam 2023: 18.997 khéach hang
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Niim 2022 Niim 2023 Ty I8

STT Muc dich i ] i ] tang
sir dung Sanlugng | Chiém | Sanluong | Chiém | truéng

(m?) ty ¢ (m?) yie | (%)
1 | Sinhhoat | 84.881.730 47% | 90.163.937 49% 6%
o | Hanhchinh 2.471.086 1% | 2.588.505 2% 5%

sy nghigp
3 | Sanxuét 91.271.625 50% | 88.165.216 48% -3%
4 | Kinhdoanh, |, ) 554 1%| 2.148.563 1%| -18%
dich vu

Céng 181.245771| 100% | 183.066.221 | 100% 1%

Trong ky, tong gid tri dau tw cong trinh Ong truc, ong phan phoi bang nguon von dau tu phat
trién cua cong ty: 91,6 ty dong cac cong trinh tap trung chii yéu & cac chi nhanh cap nudc nhu:
Dién hinh nhu: Tuyén éng cip nudc HDPE D225 dudng D2, N28 khu A - KCN Becamex Binh
phudc, Cai tao pha dat bom nudc thd nha may nude Uyén Hung, tuyén dng HDPE D225 duong
N9, D6, BT 749C KCN Bau Bang thi tran Lai Uyén huyén Bau Bang, tuyén ong HDPE D160,
D225 duong N15 KCN Bau Bang mo rong thi tran Lai Uyén - huyén Bau Bang, tuyén 6ng cap
nudc HDPE D225 duong D2, N28 khu A - KCN Becamex Binh phudc...
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S6 m dwong dng cap nuwéc thi cong, thie hién nim 2023 ting thém 698.575m, cu thé nhw sau:

S6é dwong 6ng thi cong thuc hién trong ky (m) | Ghi chd
STT| Ténchinhdnh | COng ng cip 1: |09 4P 2 Ong cép 3: |Ong phan
>Dsoo | D300 | D110>  phéi, tryc:

<D600 | <D300 | <D110

1 | CNCN Khu Lién Hop | 103.717 - 9.480 62.274 31.963
2 | CNCN Di An 26.083 - 3.744 12.735 9.604
3 |CNCNThuDauMot | 73636 - - 20.604 |  44.032
4 | CNCN Téan Uyén 105.308 - 12.815 63.133 29.360
5 | CNCN Thuan An 30.055 - 5.642 7.738 16.675
6 | CNCN Bau Bang 206.061 - 62.867 110.279 32.915
7 | CNCN Chon Thanh | 120.804 4.430 42.664 54.232 |  19.478
8 | CNCN Dau Tiéng 6.897 - - 3.410 3.487
9 | CNCN Phuéc Vinh 26.014 - 11.211 12.203 2.600
Téng cong 698.575 4430 | 148.423| 335.608| 190.114

2.1.3 CONG TAC VE SINH MOI TRUONG

* Thu gom, van chuyén va xir Iy rac:

- Doanh thu nam 2023 cta linh vuc xir Iy chat thai: 908 ty dong, dat 91% ké hoach duoc giao
nam 2023 (1.000 ty dong), giam 2,7% so véi ciing Ky nam 2022 (933 ty dong).
- Tong sé khach hang caa Chi nhanh xir ly chat thai dén nay 1a: 2.781 khach hang. Trong d6
phét trién trong nam 2023 tang 182 khach hang (dén ngay 31/12/2022 1a 2.599 khach hang).
- Khéi luong rac tiép nhan nim 2023 1 932.006 tin (bao gdm nudc ri rac) va nudc ri rac 5.709
tan, trung binh tiép nhan va xt ly khoang 2.553 tan/ngay va nudc ri rac 15,64 tin/ngay. Phan
loai chét thai chiém ty Ié nhu:
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[BAO CAO THUONG NIEN 2023]

CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Chi nhanh chuan bj Ién dwrong thdng riza cong thodt nwéc

Niim 2022 Niim 2023
sTT Thanh phan Sanlweng | chiém | Sanlweng | Chiém t;rli,o!re]gta(z’f)
(TAn/ngay) | 1€ |[(T4n/ngay) ty I¢

1 | Réc thai sinh hoat 863255 | 90% |  840.238 90% -3%
2 Egj}tltﬁ;‘ cong nghi¢p khong 69.326 |  7%|  65.200 7% 6%
3 | Bun thai nguy hai 12.738 1% 0.183 1% -28%
4 | Chét thai long nguy hai 6.746 1% 5.889 1% -13%
5 | Chét thai ran nguy hai 11.449 1% 10.915 1% -5%
6 | Chat thai y té nguy hai 1.002 0% 641 0% -36%
Cong 964516 | 100% |  932.066 100% -3%

2.1.4 CONG TAC THU GOM, XU LY NUOC THAI

- Doanh thu nam 2023 cua linh vue xur ly nudc thai: 114 ty dong, dat 73% ké hoach duoc giao
2023 (157 ty dong), giam 39,6% so voi cung ky nam 2022 (189 ty dong).

- Dén nay, tong lugng nudc thai duoc thu gom, xu 1y tai cac chi nhanh: 19.611.160m3 véi chat
lugng nudc thai sau xir ly on dinh, dat loai A, QCVN 14:2008/BTNMT.

Téng s6 luong khach hang ddu ndi nuéc thai dén nay dat 27.067 khach hang.
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[BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BiNH DUONG (BWE)

* Bang tong hep tinh hinh hoat dong cia cac Chi nhanh xir Iy nwéc thai trong Ky

DAau 17.650 6.196.477 16.977 18.100 94% 346 9.093 | 31/05/2013
Mot
2 TFXJr?n 17.000 5.558.868 15.230 14.800 | 103% 626 7.654 | 21/04/2017
3 Di An 20.000 4.971.940 13.622 13.400 | 102% | 1.306 7.290 | 30/11/2018
4 Tan
Uyén 15.000 2.883.875 7.901 7.100 | 111% 540 3.030 | 01/04/2019
Ig:g 69.650 19.611.160 | 53.730 53.400 101% 2.818 | 27.067

Céng viéc thi cong rira cong thodt mede va nao vét hé ga bang phwong tién, thét bi co giGi

100% nén cong nhan ciing do vat va, an toan
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BINH DUONG (BWE)

2.1.5 UNG DUNG KHOA HQC — CONG NGHE VAO HOAT PONG SAN XUAT KINH
DOANH
V& phuong thirc nha may: toan bo cac nha may xt 1y nude cap, xu 1y nude thai sinh hoat,
xur 1y réc thai déu dwoc quan ly bang hé thong SCADA. Day 1a mot trong nhitng phan mém tng
dung giam bét lao dong con ngudi, kip thai hd trg trong viéc phat hién sy ¢ vé van hanh, bao
dudng cua hé thdng gitip doanh nghiép c6 bién phap khic phuc nhanh chéng, gitip nang cao hiéu
qua trong cbng tac van hanh, bao dudng.

Tu dong hoa gop phan 6n dinh co tc: Nho di dau trong ang dung tién bo khoa hoc k§
thuat, tw dong hoa quan ly, van hanh hé théng, Cong ty Biwase da tiét giam ngudn lao dong pho
thong. Do lao dong truc tiép giam nén tang lgi nhuan, “Con nguoi 1a yéu té quyét dinh moi thanh
cong. Chi phi tiét giam duoc cong ty ddu tw manh vao quy dao tao, nham nang cao trinh do, tay
nghé cho nguoi lao dong, hudng dén phét trién bén vimg”.

Ong Nguyén Van Thién —
Chui tich HPOT
gigi thiéu hé thong diéu
khién SCADA

Hé thong diéu khién
SCADA trung tam
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BiNH DUONG (BWE)

Nha hoa chdt (PAC va voi)
hoan toan tw dong

Day chuyén Compost

Phong SCADA diéu khién hé
thong lo dot rdac phat dién
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BINH DUONG (BWE)
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Khanh thanh Lo dét rac cdng suat 200 tan/ngay, két hop phdt dién cong sudt 5 MW.
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BINH DUONG (BWE)

2.2. T chic va nhan su.
Bén nay, Cong ty co6 tong s6 CBCNV la 1.071 ngudi tang 21 nguoi so voi nam 2022 (1.050
nguot). Cu thé nhu sau:

1 CNCN Di An 115 -5 120
2 CNCN Khu Lién Hop 95 1 94
3 CNCN Thu Dau Mot 52 -1 53
4 |CNCN Thuan An 39 -1 40
5 CNCN Tan Uyén 51 -4 55
6 CNCN Chon Thanh 40 1 39
7 CNCN Bau Bang 17 -2 19
8 CNCN Dau Tiéng 9 0 9
9 CNCN Phuéc Vinh 5 -1 6
10 |CN Dich Vubo Thi 33 -1 34
11  |CN Xt Ly Chat Thai 322 5 327
12 |CN NT Tha Dau Mot 52 -1 53
13 CN NT Thuan An 38 -1 39
14  |CNNTDiAn 20 -2 22
15 CN NT Tan Uyén 20 -2 22
16 |CNTuVanCTN 17 1 16
17 |CN XL Co bién 1 -1 2
18 CNCN Con Voi 12 5 7
19 Ban biéu Hanh 8 2 6
20 Phong nhan Su - Quan Tri 44 8 36
21  |Phong Tai Chinh Ké Toan 23 3 20

22 |Phong Ké Hoach Vat Tu 9 0 9
23 |Phong CTTva DVKH 40 25 15
24 | Trung tdm QLCL Nudc 6 1 5
25 TTDao Tao NNL 3 1 2
Téng cong 1.071 21 1.050

Trong ndm 2023, dé dap ung nhu cau mé rong, ting quy mo, pham vi dich vu cap nuéc tai cac
cong ty thoc khu vuc Long An, Quang Binh va cac doanh nghiép c6 vén cua BIWASE, Cong
ty BIWASE d4 tap trung tiép nhan nhan su méi, dao tao nghiép vu ciing nhu chuan bj luc luoc
ké thira cho cdng tac quan ly mang, chéng that thoat nudc, van hanh hiéu qua hé thong cip
nuéc, do vay sé nhan su phong chdng that thoat ¢ s ting nhanh, ting thém 25 ngudi so Véi
nam trude (15 ngudi). Hién tai viéc dao tao dd gan nhu hoan chinh, dang trién khai bé tri nhan
su theo phuong an ké hoach.
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Tém tit tinh hinh nhan sy BIWASE dén 31/12/2023.

[BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BiNH DUONG (BWE)

I Phan loai theo gidi tinh 1.071 100%
1 Nam 828 77%
2 N 243 23%
11 Phan loai theo trinh d¢ 1.071 100%
1 Trinh d0 dai hoc va trén dai hoc 238 22%
2 Trinh dé cao dang, trung cap, so cap 226 21%
3 Cong nhan k¥ thuat va lao dong pho thdng 607 57%
11 Phan loai theo hop ddng lao dong 1.071 100%
1 Hop ddng khong thoi han + lao dong bd nhiém 381 36%
2 Hop ddng thoi han 6 thang 0%
3 Hop dong thoi han tir 1-3 nim 690 64%

® Pai hoc va trén dai hoc
= Cao ding, Trung cp, So cap

= Cong nhan ky thuét va lao
dong pho thong

Lao dong phan theo trinh do

Lao dong phan theo gi¢i tinh

= Nam = N
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Nhu vay, dén nay cong ty c¢6 cac don vi truc thugc nhu sau:
+ 18 Chi nhanh tryc thugc gom:
+9 Chi nhanh Cép nu6c: DI An, Thu Dau Mét, Khu Lién Hop, Tan Uyén, Thuan
An, Bau Bang, Dau Tiéng, Phude Vinh, Chon Thanh — Tinh Binh Phudc
+ 1 Chi nhéanh Xir ly chat thai.
+ 4 Chi nhanh xir 1y nudc thai: Tha Dau M6t, Thuan An, Di An, Tan Uyén;
+ 1 Chi nhanh tu van C4p thoat nudc.
+ 1 Chi nhanh dich vu dé thi.
+ 1 Chi nhanh Xay lap Cong nghé Co bién BIWASE.
+ 1 Chi nhanh thuong mai Con voi.
+ 4 phong nghiép vu: Nhan su quan tri, Tai chinh ké toan, Ké hoach - Vat tu, Chong That
Thoét.
+2 Trung tam: Day nghé va nang cao nguon nhan lyc BIWASE va trung tam quan Iy
chat lugng nudc.
e V& chim lo doi song ngudi lao dong:
Ban diéu hanh cong ty ludn tao diéu kién dam bao viéc 1am va thu nhap 6n dinh cho cac
CBCNYV, tir d6 doi song nguoi lao dong ngay cang dugc nang cao va an tam cong tac. Thu nhap
binh quan ndm 2023 dat khoang 19 triéu déng{ngudi/théng’. Murc tang thu nhép trung binh nam
dat 5%. Ngoai ra, cong ty cling rat chli trong dén viéc doi song tinh than cho CBCNV thong qua
Viéc to chirc cac giai phong trao thi dua thé duc thé thao tai don vi.
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

2.3.  Tinh hinh diu tw & thuc hién c4c du an.

Téng gié tri giai ngan trong ndm 2023 dat 370 ty dong chu yéu tai cac du an nhu:
Du 4n Nang cao ning luc cip nudc cac NMN cua Biwase, Nang cip, cai tao Tram ting ap Dat
Cudc

Sur dung robot dat ong ngam thay cho dao dwong tai cong trinh nang
cdap nha may cap miede Pat Cudc

Dic biét, trong nam da tap trung cao d6 dua nha may san suat phan compost GD4,
cong suat 840 tan/ngay vao khai thac, sir dung nang tong cong suat xt ly rac thanh phan compost
1én dén 2.520 tan/ngay.

nha mady san sudt phan compost G4
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BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Cham dut hinh thic chdn ldp hop vé sinh, ngoai ra cong trinh, du 4n dau tu Lo dbt rac, cong
suét 200 tan/ngay ciing dwoc Chi nhanh xir Iy chat thai ty thi cong va hoan thanh, chinh thac
van hanh thanh céng cong trinh 16 dbt két hop phat dién an toan, 6n dinh véi cong suat phat
dién SMW. Trong ky nhin chung cac du an déu duoc trién khai thuc hién va giai ngan dung tién
d6 va cong trinh phat huy hiéu qua ngay khi dua vao str dung.

L

Lo dot rac 200 tan/ ngay thu hoi nhiét phat dién SMW
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUGC- MOI TRUONG BiNH DUONG (BWE)

2.4. Thoéng tin cé phin va Co Pong
2.4.1. Cb phan:

192.920.000 Cb phan pho thong 185.309.789 7.610.211

* Han ché chuyén nhuong theo quy dinh tai Khoan 2 Biéu 48 Nghi dinh
59/2011/NB-CP ngay 18/7/2011 cta Chinh phu vé chuyén doanh nghiép 100% vén nha
nudc thanh c¢éng ty ¢o phan, theo d6 ngudi lao dong duge mua wu dai cd phan theo Nghi
dinh 59 s& bi han ché chuyén nhuong dbi voi s6 ¢6 phan duoc mua wu dai trong thoi han it
nhat 12 03 nam ké tir ngay cong ty duoc cap Gidy chiing nhan dang ky doanh nghiép lan dau
(ké tir ngay 01/10/2016).

2.4.2. Co ciu co dong:

I | Canhan 3.013 36.112.673 18,72%
1 | Trong nudc 2.921 35.035.257 18,16%
2 | Nudc ngoai 92 1.077.416 0,56%
Il | Té chire 77 156.807.327 81,28%
1 Trong nudc 31 126.079.210 65,35%
2 | Nudc ngoai 46 30.728.117 15,93%

Téng cong 3.090 192.920.000 100%

Co cau co dong

m CTCP Nuwéc Tha Dau Mot

m Téng Cong ty Dau tw va phat trién Céng nghiép
m ECORBIT CO., LTD

B JFE Egineering

B Nguyén Van Thién - Chd tich HDQT

M Vietcap

H Khac

60




BIWASE - [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

2.5.  Viéc chi tra cé tic

Tinh hinh chi tra c6 tirc cia BWE nam 2022 s& dugc thuc hién hoan tat, bat dau vao ngay
26/4/2023 theo danh sach co dong chot ngay 31/1/2023 v6i muc ¢o tic chi tra bang tien mat dat
13% von dieu Ié (1.929,2ty dong), twong duong 250,796 ty dong (1.300dong/cp).

Dy kién phuong 4n tang von diéu 1¢ thdng qua viéc chia cd tirc nam 2023 bang ¢6 phiéu
(100%) vé&i muc chi co tac 14% trén von dieu 1€ vei thoi gian thuc hién hoan tat trong quy
I1,111/2024. VVon diéu 1€ sau khi tang von dat 2.199,288 ty dong.

2.6. Tinh hinh diu tw tai chinh cia BIWASE

Trong ndm 2023 ngoai vi¢c thanh 18p méi Cong ty TNHH 1TV tu van Biwase, Cong ty
da thuc hién dau tu mua c6 phan tai cac cong ty nudc khu vuc Long An, Quang Binh cu thé nhu:

- P dugc Uy ban Canh tranh Quéc gia thong bao sé 27/TB-CT ngay 14/04/2023 cua vé viéc
cho Cong ty BIWASE duoc phép thuc hién tap trung kinh té, giao dich ddi véi céc cong ty s&
so hiru trén 50% va tr¢ thanh cong ty con cia BIWASE (4 cong ty).
- B3 dugc thong nhat cua Pai hoi dong co dong ciia 2 Cong ty Niém yét (Nghi quyét 01/2023/NQ-
PHDCP ngay 25/04/2023 CTY CP Cdp mréc Qudng Binh va Nghi quyét 93/NQCN-BDHDCP
ngay 26/04/2023 CTY CP Cdp thodt nwéc Long An) théng qua véi ty 1é 100% vé viéc chap thuan
cho BIWASE thyc hién céc giao dich nhan chuyén nhuong Co phan (>= 25%) ma khong phai
chao mua cong khai theo quy dinh.
- Hoan thanh ching thu tham sé 65/2023/CT-BWE-KVA ngay 29/12/2023 cua Cong ty TNHH
Kiém toan va dinh gia KVA vé dinh gia gi4 tri c6 phan tai 5 Cong ty con: 1. CTCP nudc
BIWASE- Long An (95%); 2. Cong ty Co phan Cong trinh D6 thi Can Giudc (97,27%); 3. Cong
ty C6 phan Nudc va Méi truong Bang Tam (76%); 4. Cong ty C6 phan Cong trinh D6 thi Chau
Thanh (96%); 5. Cong ty Cp Nuéc va Moéi trudng Can Pudc véi két qua tong gia tri dinh gia
dat 1.587 ty dong (gia mua: 612 ty dong).
- Tinh dén nay BIWASE d3 hoan tat cac thii tuc chuyén nhuong Co phan, hoan thanh ching
nhan s& hitu ¢6 phan cho BIWASE ciing nhu hoan chinh cac dé an nhan su dé cir cuia BIWASE
tham gia diéu hanh tai cac doanh nghiép nay, trong d6 c6 2 doanh nghiép niém yét trén san
chang khoan UPCOM-HNX. Ngoai ra, cong ty BIWASE ciing thyc hién tha tuc chuyén doi tén
doanh nghiép cho phi hop. Nhu vay, cac doanh nghiép thudc hé théng BIWASE phat sinh ké
tir dau nam 2023 gom:
Cong ty con
» Cong ty CP nudc BIWASE- Long An (95%);
> Cong ty CP Cong trinh D6 thi Can Giudc (97,27%);
> Cong ty CP Nudc va Mai truong Bang Tam (76%);
» Cong ty CPCong trinh D6 thi Chau Thanh (96%);
Cong ty lién két
> Cong ty CP Cap thoat nuc Long An (38%) — LAW;
> Cong ty CP Cap nuéc Quang Binh (41%) — NQB;
» Cong ty CP Cong trinh D6 thi Thu Thura (48%);
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BIWASE

[BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

Bang Téng hep gia tri diu tuw tai chinh cia BIWASE tinh dén 31/12/2023.

Ndi dung S6 lwgng co
phan dang
lwu hanh
Cong Ty Con
Cong ty c6 phan Xay Lap - 20.000.000
bién BIWASE
Cong ty Cb phan nuéc 64.400.000
Biwase - Long An
Cong ty TNHH MTV Tu | 1.000.000
Van BIWASE
Cong ty C6 phan nuécva  1.200.000
moi treong Bang Tam
Cong ty Co phan Cong 419.300
trinh d6 thi Can Giudc
Cong ty Cb phan Cong 688.500
trinh do thi Chau Thanh
Ccong Ty Lién Két
Cong ty CP BT XD Chanh  54.300.000
Phu Hoa
Cong ty C6 phan cép nuéc  47.750.000
Gia Tan
Cong ty Cb Phan Cap 11.773.316

S6 lwong cb

phin BWE
nam giir

10.400.000

60.880.740

1.000.000

923.500

407.855

661.400

23.832.133

16.005.276

Von diéu 18
(bong)

200.000.000.000

644.000.000.000
10.000.000.000
12.000.000.000

4.193.000.000

6.885.000.000

543.000.000

477.500.000.000

117.733.160.000

Chiém
Ty l¢
(%0)

52,00%

94,54%

100,00%

76,96%

97,27%

96,06%

43,89%

33,52%

48,86%

DPia chi

S6 303, dudng sb 85, khu phd Tan Pha
Phuong Tan Hiép Thi xd Tan Uyén,
BD

Ap 7, x& Nhi Thanh, huyén Thu Thura,
Tinh Long An
S6 11, Ngo Vin Tri, phuong Phi Loi,
Thu Dau Mét, Binh Duong
T6 8, 4p Phi Thanh, x& Long Phung,
huyén Can Giudc, tinh Long An.

Khu Phé Tri Yén, Thi Tran Can Giudc,
Huyén Can Giugc, Tinh Long An

44/6D, Khu phé 3, thi trin Tam Vu,
huyén Chau Thanh, tinh Long An.

S6 7 Ngb Van tri, P Pha Loi, TP TDM
,BD

Puong Gia Tan 1, 4p Doc Mo 3, x4 Gia
Tan 1, huyén Thong Nhat, BN

366C Cach Mang Thang Tam - P. Bui

Linh vuc hoat dgng

Xay lap — bién, thi cong
xay dyng cong trinh...

Khai thac xtr ly va cung
cap nudc

Hoat dong tu van quan ly
Khai thac xua ly va

cung cap nudc

Thi cdng cac cbng trinh

xay dung dan dun, cong

nghigp

San xuat, cung cip nudc
sach

Xay dung, Kinh doanh
nghia trang

Cap nudc

Khai thac, xur ly va cung
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BIWASE [BAO CAO THUONG NIEN 2023]
CONG TY CP-TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

nu6c Can Tho 2 5.752.584 Hitu Nghia - Q. Binh Thuy - CT cap nu6c
Cong ty C6 Phan Cap 28.000.000 = 6.900.000  280.000.000.000 = 24,64% 2/ Nguyen T\If?ih P&l}{(‘mgTTan An, Cap thoat nuéc
thoat nwéc Can Tho quan NInn Kieu,

(CTW)

Cong ty Co phan Cap thodt  12.200.000  4.643.740  122.000.000.000  38,06% S0 250 Hung Vuong—P4—Tp. Tan An  Khai thdc va cung cap
nudc Long An (LAW) — Tinh Vinh Long nu6c sach, san xuat nudc
uong dong chai

Cong ty C6 phan Cip nwéc = 17.230.204 ~ 7.065.000 = 172.302.040.000  41,00%  Sé 81 Ly Thuong Kiét, phuong Pong Hoat dong tu van, Khai
Quang Binh (NQB) Hai, Thanh phé Bong Hai thac, xir Iy va cung cap
nu6c; Kinh doanh vat tu
thiét bi chuyén nganh cap

thoat nudc

Cong ty Co phan Cong 1.812.433 874.494 18.124.330.000  48,25%  Ap 3 Nha Thuong, Thi trin Tha Thira,  Cung cép nudc, thoat
trinh d6 thi Tha Thura huyén Thu Thura, tinh Long An nudc, ...

Coéng Ty Khac

Congty CP cpnuéc  120.000.000 22.600.000 1.200.000.000.000 18,83% 48 Cach mang thang 8, phuong Quyét ~ San Xuat, kinh doanh nuéc

Péng Nai (DNW) Théng, thanh phé Bién Hoa, DN, sach
Téng Cong ty SX va XNK | 300.000.000 = 12.000.000 3.000.000.000.000 4,009 ‘128 Duong 3/2, KP Dong Tu, Lai Trong, khai thac cay nong
Binh Duong (PRT) thiéu, TX Thuan An, BD. san, lam san, thay san...
Téng congty TM XNK  236.600.000  1.200.000  2.366.000.000.000 0,51% 63 Yersin, P Hiép Thanh, TP TDM, XNI; X"mghfiﬁu’t;]’?t ligu
Thanh L& (TLP) Binh Duong Xay dung, hang thu cong
my nghg...
Téng Congty Céphin  376.500.000  141.000  3.765.000.000.000  0,04% KCN Bién hoa 1- BN Ban tr bat dong san va
phat trién khu Cong dich vu

nghiép (SNZ2)
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BIWASE

Tong gia tri cé tiec nhan trong nim 2023 cia BIWASE: 94,08 ty dong, gom:

[BAO CAO THUONG NIEN 2023]

CONG TY CP- TONG CONG TY NUOC- MOI TRUONG BINH DUONG (BWE)

S6 lwong cb S6 lwong cd Ty1é CP | Gia tri b tirc
STT Co phiéu phin dang lwu | phin BWE | BWE nim da nhan
hanh nim giir giir (ty dong)
Céng ty CP PT XD
1 Chéﬁh{,hu Hoa 54.300.000 23.832.133 43,89% 27,55
Cong ty c6 phan Xay
2 Lép - Dién BIWASE 20.000.000 10.400.000 52,00% 7,80
Cong ty C6 Phan Cép
3 | thoat nuéc Can Tho 28.000.000 6.900.000 24,64% 5,25
cw
4 | COngty Co Phan Cap 11.773.316 5.752.584 48,86% 3,96
nudc Can Tho 2
Cong ty C6 phan Cép
5 | nu6c Quang Binh 17.230.204 7.065.000 41,00% 2,11
(NQB) -
Cong ty Co phan Cap
6 | thoat nudc Long An 12.200.000 4.643.740 38,06% 2,81
LAW
Tong Cong ty SX va
7 | XNK Binh Duong 300.000.000 12.000.000 4,00% 6,00
(PRT)
g | Congty CP cap nuge 120.000.000 | 22.600.000 18.83% 38 42
DPdng Nai (DNW) DA DA ' ’
Tong Cong ty CO phan
9 | phat trién khu Cong 376.500.000 141.000 0,04% 0,15
nghi¢p (SNZ)
TONG 1.060.003.520 |  115.934.457 94.085

Ngoai viéc hoan tat viéc nhan chuyén nhuong ¢ phan, tham gia quan tri, diéu hanh, quan
ly tai 8 cong ty, trong d6 co 5 cong ty con va 3 cong ty lién két thuoc cum Long An, Quang
Binh. Nham tao diéu kién, co hoi phat trién pham vi phuc vy thi truong nay trong thoi gian
tGi va gop phan mang lai gié tri gia ting cho doanh nghiép, Cong ty BIWASE trong tdm vao
cong tac quan ly, van hanh hiéu qua cling tham gia dau tu ting cong suit, phat huy hiéu qua
cap nudc tai mot s6 nha may nude nhu:

+ Pau tu ting cong suat NMN Nhi Thanh - Cong ty CP Nuéc BIWASE Long An thém khoang
60.000 m3/ngay dém, nang cong suat tong cong 120.000 m¥/ngay dém. San luong tiéu thu
thuc té binh quan hién tai dat khang 59.500 m3/ngay dém.

+ Pau tu cac tuyén 6ng truyén tai, phan phdi cip nudc cho xd Quang Phuong, Quang Chau,
Quang Phui va ré nhanh vé Canh Duong (cong suét thiét ké nha may hién tai 15.000 m¥/ngay
dém, cong sut tiéu thy thuc té hién tao dat khang 5.000 m3/ngay dém.)
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2.7. M@t s6 thanh twu ndi bat trong hoat dgng SX-KD Coéng ty con, Cong ty lién két
1. C6ng ty c6 phan Xay Lip - bién BIWASE
a. Ket qua doanh thu:
~ Tong Doanh thu dat 387,16 ty dong dat 77,4% so véi ké hoach ndm 2023 (500 ty
dong) hién BIWELCO dang hoat dong tot véi nhicu trién vong trong tuong lai.
% so o
T — Thuchign | Kéhoachnim |  Thuc hién Véi Vg‘i’ »
! nim 2023 2023 nim 2022 KH 2020
2023
1 | Téng Doanh thu 387.166.511.462 | 500.000.000.000 | 471.558.850.584 | 77,4% | 82,1%
2 | Lgi nhuan truéc thué 36.592.584.504 | 50.000.000.000 | 45.285.590.162 | 73,2% | 80,8%
g | Thue TNDN (Cty chi| ¢ 520610944 | 9000000000 8.044.951.825 | 73,0% | 81,7%
dugc mien thue bi¢n NL)
4 | Lgi nhuan sau thué 30.021.973.560 | 41.000.000.000 | 37.240.638.337 | 73,2% | 80,6%
5 Ty suat LNST/trén 7.75% 8,20% 7.90%
doanh thu

b. Xay dwng co ban:

- Pau tu hé théng dién nang lwong mit troi tai cac chi nhanh cap nuée thuoc BIWASE

cu thé nhu sau:

Pvt: dong
TT Nim lip dit Cong suat Gia tri dau tw | Ghicha
1 | Lap dat nam 2021 6.318,21 KWp | 73.668.474.105
o | Lap dat nam 2022 1.910,16 KWp | 22.235.748.282
Lap dat nam 2023
3 (NMN it Cude- CN Tan Uyen) 2115 KWp |  2.628.090.921
Tong cong suit lap dat 8.439,87 KWp | 98.532.313.308

2. Cong ty CP DT XD Chanh Pha Hoa:
- Nam 2023 véi su chi dao sat sao cua Chu tich HPQT, toan thé can bo ya cong nhan vién
Cong ty da hoan thanh k& hoach cua Pai hoi dong co dong de ra, cu thé Doanh thu va lgi
nhuan tir hoat dong kinh doanh chinh:

TT Chi tiéu Thuc hién nim K& hoach nim So véi ké hoach
2023 2023 nim 2023

1 | Tbng Doanh thu 570.823.055.805 530.000.000.000 107,7%

2 | Loinhuansauthué | 186.550.171.816 120.000.000.000 155%

3 | Ty lé chiacd tic 16% 16% 100%
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2.8. Giai thwéng va cac sw kién ndi bat

e Ngay 6/5 Forbes Viét Nam
phat di thong cdao bao chi thong
bao két qua xép hang “50 doanh
nghiép niém yét tét nhat Viét
Nam niim 2023”. Théng c4o nhan
manh: Nim 2023, cong dong doanh [
nghiép dang & giai doan kho khan M
nhat trong khoang 10 nam tro lai
day. Bén canh su bién mat hoac chi
con lai mot nira cdc nhém nganh

lien quan xuat nhap khau, thuy san,
b(?’lt déna san. vat lieu xav duna. Thi Nam 2023 la nam thir Tu lién tiép Biv'vase dtzr()t,: FOI”bes. Viét Nam
°ng T j y dung vinh danh “TOP 50 doanh nghiép niém yet tot nhat Viét Nam”

nhém nganh kinh té Xanh, kinh té
Tuan Hoan, mang lai gia trj 16n cho xa hoi nhu cung cip nudc sach va vé sinh méi trudng,
nang lugng Xanh, nang luong Tai tao cia BIWASE dang c6 xu hudng tang trudng manh va
bén viing nho da khang dinh vi tri trén thi truong. Tong loi nhuan sau thué caa 50 cong ty
trong danh sach dat 228.096 ti dong, ting 18% so v&i nim 2022. Tong doanh thu dat
1.490.453 ti dong, ting 24,9%. Day la nim th{r 4 lién tiép BIWASE duoc FORBES vinh
danh Top 50 Doanh nghiép Niém yét Tt Nhat Viét Nam. Dy kién 12 vinh danh sé& dién ra
vao thang 8/2023.

e Lan thié tw lién tiép
BIWASE dwgc Forbes vinh
danh Top “50 doanh nghiép
niém yét tot nhat Viét Nam”.
Ngay 17/8/2023 tai TP Ho Chi
Minh, Tap chi Forbes Viét Nam g
khai mac Dién dan kinh doanh
thuong nién (Bisiness Forum
2023) lan thir 11/2023 két hop
vinh danh TOP “50 doanh
nghiép niém yét tot nhat Viét
Nam”. Trudc da suy giam cua
nén kinh té da tac dong manh
dén thi truong chiing khoan va
goi vén qudc té, thiéu vang nhiing thuong vu IPO, niém yét tim c&, nhung tong loi nhuan
sau thué ctia 50 cong ty niém yét trong danh sach dat 228.096 ty dong, tang 18% so véi danh
sach nam 2022. Tong doanh thu dat 1.490.453 ty dong, ting 24.9. Ba Dorsati Madani chuyén
gia cao cap Ngan hang Thé Gigi (WB) chi ra: Tiéu chuan thi truong va xu huéng tiéu dung
sau hoi phuc 1a “san xat xanh”, “kinh té tuin hoan”. Pay chinh 12 muc tiéu ma BIWASE
kién tri thuc hién nham phung sy nhiéu hon cho cong dong va sy nghiép bao vé méi truong.

Lan thi tue lién tiép BIWASE dwoc Forbes vinh danh Top “50 doanh
nghiép niém yet tot nhat Viét Nam”.
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BIWASE

- S0 &= chuonc Tring TRUYEN THONG KR '

XAY DUNG VA PHAT TRIEN NEN KINH TE XANBIUOD GiA

Ong Trwong Van Nghia dai dién BIWASE
nhdn Gidi thirong Kinh Té Xanh Quac Gia 2023

e Ban To chitc Chwong trinh Truyén thong Xay dwng va Phat trién Nén Kinh té
Xanh Quéc Gia nim 2023 do Hoi Thong tin, tu van Kinh té¢ Thuong mai Viét Nam
(VICETA truc thuéc Bo Cong Thuong) to chirc vira cong bb danh sach cac Doanh nghiép
Kinh té Xanh Quéc Gia — Chia khoa cho su phat trién bén viing nam 2023. BIWASE dugc
vinh danh véi chudi cac cong trinh thu gom xt 1y nudc thai, rac thai sinh hoat theo huéng
khép kin, tuan hoan, dugc Bo Tai Nguyén va Moi Truong danh gia 1 hinh mau cua ca nuéc
vé thu gom xir Iy nudc thai, rac thai sinh hoat. BIWASE Ia doanh nghiép di dau ung dung
khoa hoc cong nghé hién dai nham giam phat thai Carbon, han ché sir dung tai nguyén thién
nhién theo cam két caa chinh phi.

e Ngay 21/7/2023, tai Ha Ngi, Hoi Quy

LE TRAOGIAI THUGN " e bt R A eLe iR ~

QLY HOACH DOLTH QUGC G L THiL hf)ach phzilt trién (_ilo thi Viét Nam (VUPA) da
r" Wl tochirc Lé Trao gidi thwéng Quy hoach do thi

1 SR i Dy | Quéc gia 1an thir 111 (VUPA 2022). Vuot qua

120 ho so du thi trén tat ca cac thé loai, Cong ty
CP - Tong cong ty Nudc - Moéi truong Binh
Duong (BIWASE) da vinh dy nhan “ct dup” 2
giai thuong 16n vé chat luong moi trudng do thi.
Trong d6 Nha may Xur ly nudc thai sinh hoat
Thanh phé Thuan An dat danh hiéu xuat sac tiéu
biéu va dy an kién trac 10 dbt rac phat dién dat
danh hiéu xuét sic. Giai thuéng duoc to chuc 2
| nam 1 13n véi su bao tro cua Bo Xay dung, Bo
Tai nguyén - Moi truong, Lién doan Thuong mai
Cong nghiép Viét Nam (VCCI). Tham gia chdm
giai co6 cac chuyén gia doc lap trong nudc va
qudc té dén tir Phap, Tay Ban Nha, Han Qudc.

Ry m—

Ong Tran Chién Cong (giiza) — Tong Gidm doc BIWASE
nhan giai thuong Quy hoach dé thi Quéc gia
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. Ngay 16/7/2023 tai Ha Noi
Hoi Sé Hiru Tri tué Viét Nam té
_ » 1 chitc L& Trao Chirng nhan "Nhan
LE TRAD CHUNG NHAN NHAN HIEU NOWRENG : higu noi tiéng — Nhan higu canh
NHAN HIEU CANH TRANH VIET NAM NAM 2023 =T | tranh Vigt Nam 2023”. BIWASE

' Q . @ == vinh du dtmng Top 10 dai dién cho cac

==={ cong ty thuc linh vyc nudc sach va vé
== sinh moi treong Viét Nam nhan giai
“ﬁ;“;,?,::‘“ kit =40 thudng cao quy nay. Riéng nhan hiéu
D) nuéc ubng dong chai BIWASE — ION
GOLD dat giai thuéng Top 50 Nhén
hiéu ndi tiéng — Nhan hiéu canh tranh
Viét Nam nam 2023. Hién tai nu6c
udng dong chai BIWASE va BIWASE
. S - — ION GOLD da c6 mat tai cac thi
M i Gl e ST O Y ewong lom i TP H Cni Minh, cac

2023 danh cho nh&n hang BIWASE — ION GOLD tinh Bong va Tay Nam bo véi gia ca

canh tranh, chat luong 6n dinh.

e Ngay 20/07 tai Ha Ngi da dién ra L& trao giai thwéng Xay dung va Phat trién
nén kinh té Xanh Qudc Gia nim 2023 - Chia khoa cho sw phét trién bén viing do Hoi
Théng tin, tw van Kinh té Thwong mai Viét Nam (VICETA) to chirc. BIWASE duoc
vinh danh ¢ hai hang muc “Thuong hiéu vi méi truong xanh Qudc gia” va “San pham than
thién véi moi truong”. BIWASE la
doanh nghiép kién tao, van hanh
chudi cac cong trinh thu gom xr ly
nudc thai, rac thai sinh hoat theo
huéng khép kin, tuan hoan tai
Binh Duong, sir dung nang lugng
Xanh, nang lugng tai tao than : =
thién moi truong. M6 hinh nay da et §  SHGLT
duoc Bo Tai Nguyén va Moi B =
Truong danh gia 1a hinh miu dé §§
nhan rong ra cd nuéc nhd ung &
dung khoa hoc cong nghé hién dai
nham giam phat thai khi Carbon,
han ché st dung tai nguyén thién
nhién theo cam két cua chinh phu.
Thong qua giai thuong, Ban to
chuc cudce thi da gui di thong diép:

Théng diép chinh cua gidi thuong: “Sir dung thiwong hiéu, san pham Kinh
“Str dung thwong hiéu, san Té Xanh Qudc Gia la chung tay bdo vé méi truong”

pham Kinh Té Xanh Quéc Gia
la chung tay bao vé méi truong”.
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e Tirngay 1/8/2023 cac hé chon lap thudc bai chon lap tam thm dirng tiép nhan réc thai
sinh hoat tai Khu lién hgp xi ly chat : A ;‘ }U,‘*""““‘
thai rin Binh Dwong dé chuyén sang B :
xt 1y tuan hoan theo huéng thu hdi chat
hiru co san xuat phan bon compos, 10 :
6t rac thai sinh hoat thu hoi nhiét phat 855
dién, tro xi va cac chét khong phan huy |
lam nguyén liéu san xuat vat liéu xay
dung. Hién hé thdng 10 dét rac thai sinh
hoat sir dung nhiét dé phat dién SMW
do d6i ngii k§ su BIWASE thiét ké, lap
dit da hoat déng 6n dinh, sin sang cho .
I& Khanh thanh vao ngay 12/01/2024.
Su kién khanh thanh 16 @6t réc thai thu
hoi nhiét phat dién tai Binh Duong dénh
dau buéc phat trién vuot bac vé cong
nghé, ky thuat xir Iy moi truong do Turbin phdt dién SMW sii dung nhiet thu\hogi tir Io dot d@a san
chinh ngusi Viét Nam ché tao, van #ang cho ngay khanh thanh
hanh, bién rac thai thanh nguén tai
nguyén do thi.

. Binh Duong lin dau
t6 chirc thanh coéng trién
1am quéc té VietNam Water
Week. Trién 1am quy tu hon
10.000 khach tham quan dén
. 1 tir 15 qudc gia va ving lanh
‘ - 248 thd cung thao luan vé cha dé

e - R ‘v‘ T “Nuoc vi chat luong cudc
pEeet , 6 EX k );‘L, " sér]g va phat trién ben vimg”,
m=a '@ 5 %n L nham thac day hop tac song
8 2N %« = ls =M phuong, da phuong; cac

phién thao luan, hoi thao khoa

That tr uong Bo Xay dung Nguyén Twong Vin (ding gitta) cung lanh dao , A £ £
Héi Cdp thodt nweéc Viét Nam, ADB va cdc dai biéu trong nieéc, quéc té h(_)C trong l’lu’()'C’ va . CIUO(.: te
thurc hién nghi thizc khai mac Tudn 1€ nuéc Viét Nam 2023 thao luan cac van de thoi su

nong bong dudi sy chu tri cua
dai dién chinh phu, cac bo nganh, gop ¥ xay dung Luat Cap Thoat nuéc Viét Nam, xt 1y nude
thai vi strc khoe cong dong va méi trudng, cac giai phap thich tng vai bién dbi khi hau cho
nganh nudc... Song song véi cac hoi thao, hoi nghi 12 trién 13m qudc té nganh nuéc quy md
I6n nhit tir trude dén nay thu hat 150 doanh nghiép hang dau vé cong nghé, thiét bi nganh cip
thoat nudc trong nudc va quéc té.
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e Ngay 27/9/2023 tai Khach san BECAMEX thanh pho méi Binh Dwong Céng ty CP Téng
cong ty nwéc moi treong Binh Du’o’ng BIWASE di lam 1& c6ng bé Nhan dién thwong hiéu
sau hon 45 nim xay dwng, phat trién. Ong Nguyén Van Thién — Cha tich HDQT BIWASE da

c6 bai phat biéu tri an sy quan tam hd trg, gilp B |
dd caa chinh phu, cac bo ban nganh trung

wong, tinh Binh Duong, cac to chic qudc té, o | P Naw
Hoi cap thoat nudc Viét Nam, cac nha cung ol \‘
CcAp Vat tu nganh cap thoat nudc. “Tir mot giot A2
nu6c Nho nhung c6 khat vong, BIWASE da BAN LINHVUNG
tirng ngay Kién tri véi nhiém vu cung cap wm\mi

nuéc sach, xir Iy méi trudong, mang lai niém
vui, sic khoé¢, hanh phuc cho cong déng, tao
dung niém tin véi cac nha dau tw. Hom nay
BIWASE da hoa minh vao bién 16n véi nhan
dién thuong hiéu mai, lay khoa hoc cong
nghé, kinh té xanh, kinh té tuan hoan va sic
khoé cong dong 1am nén tang phat trien bén  Ong Nguyén ¥an Thién — Chii tich HDOT BIWASE phat biéu
vitng. Xin dugc tri 4n quy lanh dao cac Cép, tri &n tai le cong bo Nhan dién thuwong hiéu
cac nganh, tinh Binh Duong, d6i tac, khach
hang d4 hd trg, hop tac va tiép tuc dong hanh cing BIWASE”.

e Dién dan M&A Viét Nam 2023 do bao e o \
Piu Tu (Bo Ké hoach va Pau tw) to chirc | bl ¢ 0
ngay 28/11/2023 tai TP Ho Chi Minh,
6ng Nguyén Vin Thién — Chu tich HPQT,
Tong Cong ty BIWASE, di bay to khong
dong quan diém véi goc nhin M&A 1a thau
tom I1an nhau theo kiéu "ca I6n nudt ca bé”.
Cac chuong trinh M&A tai BIWASE thoi
gian qua déu nham hd trg cac doanh nghiép
cung nganh dang gap khé khin vé quan tri,
ling tlng, bé tac do thiéu von dé tiép tuc
hoat dong. Bugc BIWASE chia ban tay ra
nam nham giit lai doanh nghiép dé cing
nhau phat trién thong qua M&A. Cac
doanh nghiép nay da nhanh chéng chuyén
tir kho khin sang on dinh, phét trién. Nho BIWASE c¢6 chién luge dau tu, dich vu bai ban, higu
qua. Tir d6 nhiéu doanh nghiép trong linh vuc cip nudce di chon BIWASE lam dbi tac chién luoc
dé tiép tuc mad rong hoat dong cap nudc ra nhiéu tinh thanh khac nhu: Cong ty ¢d phan Cap nuéc
Gia Tan (Pdng Nai); Cong ty c¢6 phan cap thoat nudc Can Tho, Cong ty cd phan BIWASE Long
An... Tham gia diéu hanh sau M&A céc cdng ty trén déu nhan duoc sy ung ho tir chinh quyén
dén nhan dan, do thoa man nhu cau nude sach, gop phan phan xo4 déi giam nghéo, phong chong
bénh tat, nang cao chit lwong cudc séng cua nguoi dan. ..

Khen thuong cac cong ty M&A thanh cong nam 2023
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Ngay 28/9/2023 tai I& ky két hop tac giita ADB va VWSA dién ra tai Binh Dwong

Ong Shantung Chakrabortty, giam ddc
quéc gia Ngan hang Phat trién chau A
(ADB) di phat biéu: “BIWASE 1a doanh
nghiép co uy tin, kinh nghiém trong quan
ly, st dung vén dau tu, phat trién cac cong
trinh ha ting cap thoat nudc, méi trudng.
ADB chon BIWASE lam hinh miu dé
trién khai cac du an dau tu ca nude va khu
vuc”. Puoc biét BIWASE Ia doanh
nghiép nganh cap thoat nudc dau tién tai
Viét Nam duoc ADB, JICA giai ngan vén
dau tu dai han tin chap khong qua bao
I&nh cua chinh pha. Nho nang luc quan tri
tét, cong trinh vé dich true ké hoach,
L & nguon von phat huy hiéu qua, BIWASE
Ong Shantung Chakrabortty (bén trdi, hang dau) - Giam déc quoc da gop phén vao thanh tich hd trg co hiéu

gia ADB tai Le Ky ket hop tac vai VIWSA qua cac nudc dang phat trién cua ADB.

e 2.8.2 Hoat dong khac
18 ddi trong nwéc va quéc té dw tranh Giai xe dap nir quéc té BIWASE lan thi XI11:

HOP BAO - PRESS CONFERENCE

BIWASE cup g
DAY

\ , GIﬂIXEDAPNUOUﬂCTEBINHDUUNGLENTMUXIIINAM‘ZUZS \
ﬂ m “(]0 " BINH DUONG INTERNATIONAL WOMEN CYCLING TOURNAMENT THE 13 2028
s 3 ¢ ) thdng 3 ndm 2023 « March 02°,2023
Hecol mMENO™= 0
G@ee@ i

Ngay 02

Hop béo cong bé Gidi xe dap nir quac té BIWASE lan thi

Pay 1a giai thé thao truyén théng dién ra hang nim do BIWASE tai trg. Giai du kién khai mac
ngay 8/3/2023 két thuc ngay 17/3/2023 c6 18 d6i du thi gom 11 ddi trong nude va 7 doi qudc
té dén tir cac nudc Théi Lan, Han Qudc, Singapore, Malaysia, Pai Loan, Kazashtank (2 doi) va
11 d6i tuyén trong nuéc. Puong dua di qua nhitng cung dudng dep, thanh phé du lich néi tiéng
nhu Pa Lat, Nha Trang, Phan Rang, Phan Thiét, Lagi, Viing Tau, Binh Duong, vira hip dan
vira thir thach rat 16n htra hen sé tao ra nhiéu diéu hap dan, bat ngo cho ngudi ham mo.
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e BIWASE gianh giai Nhat Pong Poi Giai Xe Pap Nir Quoc té Binh Duwong 1an
¥ v I’ thie XIII nam 2023: 10 ngay thi dau
(tir 8/3 dén 17/3/2023) Giai Xe dap Nit

" CUP Quéc té Binh Duong 2023 tranh Cup
SlER™= ‘ BIWASE vuot qua 10 chang dua, cu ly

| gzﬂ:guss@r,m;;?ﬁ,B;mss:fs;“e‘:1.“.:::':::'@29.?’ e f’"V } 1.100km di qua 8 tinh, thanh phé: Binh

»' LE BE LAC VTP GIAL |\ (5 msa Duong, Binh Phuéc, Ddng Nai, Lam

CLOSING | ,Awnnn - : | N , . . N
gl Y -~ bong, Khanh Hoa, Ninh Thuan, Binh

Thuan, Ba Ria-Viing Tau. Co 11 d6i
dén tir cac CLB manh trong nudc; 7
doi qudc té dén tr cac qudc gia:
| Malaysia, Thai Lan, Philippines,
Singapore, Pai Loan, Kazakhstan.
H g | Vuot qua cac dbi tha manh nhu Tap
'y %“l,( Naat 18 |\ o £ | doan Loc Troi, Tuyén Thai Lan, Doi

| Nit BIWASE d3 vinh dy dat giai Nhat

Lanh dao tinh Binh Dwong, Ban té chirc gidgi chic ming déng dﬁl

va chup hinh luu niém véi 3 d@gi thir hang cao nhadt giai

GONG TYB(i;'H mm mm m;nlunnmn
HQJ 'If'f_H. BﬂWQ 1= E.ES

cNmEX .../

BOMON TENNIS: CUP LANH m_m BOMONIBONG DA CUP TU HUNG
Binh Duong, ngay 17-18 thing 02 ndm 2023

Cdc don vi tham gia Hgi thao do Biwase té chirc

e Hoi thao BIWASE 2023 Cup T& Hung. Murng Xuan Quy Mao 2023, trong 2 ngay
17-18/2 CONG TY CP - TONG CONG TY NUGC - MOI TRUONG BINH DUONGt6
chuc Hoi thao Biwase 2023 quy tu 4 don vi tham gia gdm Becamex, Cap nuéc Can Tho
(Canthowasco), Tong Cong ty Cap nudc Sai Gon (Sawaco). Mdi don vi tham gia thi dau 2
b6 mon: Tennis tranh cup Lanh dao, bong da tranh ciip T Hung. Hoi thao khéng chi la dip
tranh tai ma con 1a co hdi dé lanh dao, CBCNV nganh cap nudc gap mat trao déi kinh
nghiém, that chat tinh doan két, rén luyén stc khoe dé thanh céng va chién thang.
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Giai Tennis Cup BIWASE mé rong 2023: Nhiét liét chao mung ky niém 47 nam Giai
phong Mién Nam thdng nhat dat nude (30/4/1975 — 30/4/2023) va 137 nam ngay Quéc té
Lao dong (1/5/1886 — 1/5/2023) Cong ty CP - Tong Cong ty Nudc - Méi trudng Binh Duong
t6 chirc Giai Tennis Cup BIWASE mé rong nam 2023 quy tu 7 doi tham gia.

DPoan vién thanh nién Chi nhanh
Céap nuwée Chon Thanh trong cay
Poi doi nhé on Bac Ho: Chao mung
ky ni¢m 133 nam ngay sinh Chu tich
Ho Chi Minh (19/5/1890-19/5/2023)
va cudc van dong Tét Trong cay “Doi
doi nhé on Bac HO” nam 2023 do
UBND TX Chon Thanh phat dong.

Séng 19/5 sau 12 phat dong do Bi thu |

Thi iy Chon Thanh L& Hoang Lam
cung Giam déc S¢ Nong nghiép va
Phat trién Nong thén Pham Thuy Luan
chu tri, toan thé doan vién thanh nién

UY BAN NHAN DAN THI XA CHON THANH

NGug)” L Jg : ¥

LE PHAT DONG TRONG CAY XANH

‘D01 BOI NHG ON BAC HO,
[ o ; %
;& 4

y 4 A

Ong Poan Hitu Ngoc Thuong (thiz 3 tir phai sang)
Giam doc Chi nhanh Cdp nuée Chon Thanh

Chi nhanh Cip nuéc Chon Thanh di tich cuc phéi hop cing cac ban nganh, doan thé, dia
phuong ra quan trong 150 cay xanh tai khu vuc Du an khu dan cu d6 thi va thuong mai
dich vu Subi P6i nham tao canh quan, ting do che phi cay xanh db thi. Tét Trong cay Doi
doi nhé on Bac Ho 14 hoat dong vo cuing y nghia vé bao vé thién nhién méi truong, nang
cao y thic trong va cham soc ciy xanh trong d6 thi va cong dong dan cu.
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BIWASE

Doi bong da BIWASE nhdn huy chuong va cup vé dich

BIWASE hang Nhét bong da: Tai Hoi thao nganh cép thoat nuéc Viét Nam chao ming
Tuan I& nuée Viét Nam - Binh Duong dién ra trong 2 ngay 27-28/9/2023. Poi bong da
BIWASE di xuat sic vuot 1én 16 d6i bong caa cac cong ty cap thoat nude moi truong ca
nuéc tham gia giai. Két qua doi BIWASE hang Nhat, hang Nhi doi Cap nudc Hai Phong,
hang Ba Cép nudéc TP.HCM SAWACO.

~r . s =
BSNG BA MOI TRUGNG BO THI vdc
LAN THU 2 - NAM 2024

VONG CHUNG BEET TOAN ™ dC
\ e -oamr

Péi tuyén Bong da BIWASE vui mirng nhdn clp vo dich Gidi béng dé toan quoc

naanh Cdp thodt nuéc — Méi trwona Viét Nam 2023

Giai bong da toan qudc nganh Cap thoat nudc — Mo truong Viét Nam nam 2023 do tap chi
Moi truong & D6 Thi Viét Nam to chirc. Poi tuyén bong da BIWASE sau khi vo dich vong
d4u bang Mién Nam lan tht 2, tiép tuc vao thi ddu ¢ vong chung két, té chirc tai Ha Noi.
Vuot 1én cac dbi tha nang ky dén tir moi mién dit nuéc nganh cap thoat nudc - méi trudng,
doi tuyén bong da BIWASE da vinh du gianh chirc vo dich toan qudc Nganh Cap Thoat
nudC — Moi truong Viét Nam nam 2023.
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Xe dap nir BIWASE dat giai Nhat Héi thao Chao mirng Pai hi Chi hdi Cap Thoat nwéc
mién Bic lan thi XXI

r
"’ - =
4 Sev B

Bai biéu dir dai hgi Chi héi Cdp Thodt Nuréc mién Bac chic mirng VPV vé dich xe dap nir
Dinh Thi Nhu Quynh

Dién ra vao ngay 11/11 tai Nam Binh. Giai dua xe dap nit quanh hd Vi Xuyén quy tu
30 tay dua duoc tuyén chon tir cac doi manh nganh cép thoat nuéc ca nude thi dau tinh gio
ca nhan véi 20 vong dua quanh h6 Vi Xuyén, TP. Nam Dinh. Tay dua Dinh Thi Nhu Quynh,
d6i BIWASE da xuat sac bo xa cac d6i thu gianh giai Nhat. Tiép theo 1a tay dua Nguyén Thi
Bich Ngoc, cua d6i Nudc dong chai ION Gold BIWASE gianh giai Ba. Giai giao hiru dua
xe dap quanh hd Vi Xuyén chao mung Pai hoi Chi hoi Cap Thoat Nudc mién Bac 1a san
choi 1anh manh, bé ich, tao co hoi giao Iuu hoc hoi, thit chit tinh doan két gitra cac doanh
nghiép, hoi vién ca nudc. Giai dau con dugc su ¢o vii tng ho cua khan gia dia phuong.
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2.9. Thuc hién trach nhiém déi véi cong ddng dia phwong
Théng tin chi tiét dwec trinh bay trong B&o c&o phat trién bén viing 2023 ciia BIWASE
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I11 Nhan xét, danh gia ciia Ban Tong giam déc

Nhan xét két qua thuc hién nhiém vu nam 2023
Véi sy theo ddi sat sao tir HPQT, ciing nhu hd trg Ban Giam doc Cong ty trong viéc

dua ra cac giai phap diéu hanh hoat dong SXKD; dau tu vao cac doanh nghiép ciing nganh
dua trén nang luc cot 16i cua BIWASE, cu thé nhu sau:

e Thuc hién nghi quyét PHDCD thuong nién 2023 va céc chi tiéu ké hoach san
xuat kinh doanh dé ra va viéc thuc hién cac Quyét dinh cia HDQT dé ban hanh vé hoat
dong cua Cong ty.

e Qua céc cudc hop cia HPQT, Tong Giam dc Cong ty bao cao tinh hinh san
xuat kinh doanh tinh dén thoi diém hién tai cling nhu phwong huéng trong thoi gian toi
dé HDQT xem x¢ét, danh gia viéc thuc hién ké hoach SXKD, céc chi tiéu kinh té tai
chinh dé c6 chi dao kip thoi; Téng Giam doc Cong ty da diéu hanh hoat dong cua doanh
nghiép kip thoi dap ung cac yéu cau vé nguon luc cho moi hoat dong SXKD cua
BIWASE.

e Thuc hién theo cac Nghi quyét DHDCD va HPQT, thuc hién nhiém vu dugc
giao, kiém tra, giam sat cac dy 4n dau tu cac cong trinh cong ty dang trién khai xay dung
dung chat luong va ki thuat cong trinh, nham tranh lang phi va dua vao sir dung dung
tién do, dat hiéu qua sir dung ngay.

Do cac san pham cua cong ty chua yéu Ia cac san pham, dich vu cong ich nén két qua

thuc hién cic linh vuc hoat dong chuyén nganh mang tinh dic thu, thi ngoai nd luc hoan
thanh cac chi tiéu danh gia hiéu qua tai chinh thi quan trong hon la nhirng hiéu qua vé mat
moi truong, ha tang d6 thi gop phan nang cao chét lwong cudc séng cia nguoi dan va tao
dong luc phat trién cho tinh Binh Duong.

1. Thuan lei:

Trong nam 2023, day manh cong tac phat trién khach hang, trién khai thi cong tuyen 6ng
cap nudc dén cac vung ndng thon, ving ven cac thi tran thugc du an dau tu cap nuéc
vung xdu, vung xa dé ngudi dan duge huong loi ich tir ngudn nudce sach cua cong ty va
dap ung tiéu chi vé ty ¢ cap nudc sach cua do thi méi. Ngoai ra, tiép tuc tap trung dau
tu md rong pham vi cap nuéc & nhitng khu vuc ¢6 tiém nang nhu huyén Bau Bang, huyén
Hoén Quan, Chon thanh thudc tinh Binh Phuéc.

Vé chdng that thoat két qua dat khoang 5% va can duoc duy tri & muc that thoét thap
thong qua viéc dau tu thém nhiéu thiét bi c6 gia tri nham 6n dinh ap luc trong mang ludi,
phét hién xir Iy mot sé 15i bat hop ly trén mang.

Hoan thanh Thoa thuan dich vu cap nude, diéu chinh xong quy hoach t6ng mat bang nha
& xa hoi, hoan thanh glay phép xay dung caa nha may san xuat phan compost GD4 cong
suit 840 tan/ngay, diéu chinh xong BCNCKT du 4n 10 d6t, thu khi phat dién, cong suat
8.400kg/gio. Hoan thanh gidy phép khai thic nudc ting cong suit tong cong caa NMN
Di An dat 150.000m®ngay dém va NMN Tan Hiép dat 370.000m*/ngay dém.

1. Kho khan:

Gia nguyén nhién vat liéu, dién, dau DO, héa chat,... st dung ngay cang tang cao, trong
khi d6 cac don gia san pham cung cap déu chua duoc diéu chinh pha hop, van con dang
trong qua trinh hoan thién, trinh UBND tinh phé duyét phuong 4n gia bao gom: don gia
nudc sach, rac thai, nuéce thai.
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- Trinh ty, thu tuc xir ly, giai quyét cdng viéc cua cac so ban nganh, dia phuong,. .. c6 phan
deé dat va tri tré da 1am 1am anh huong dén tién do trién khai, hoan thanh mét sé cong
viéc nhu: quy hoach cap nuéc nam trong quy hoach tinh Binh Duong dang tré tién d6 so
vé6i du kién, quy hoach 1/500 NMN Tan Hiép, quy chuin 06:2022 vé PCCC quy dinh
quéa chat chg, ... gay kho khin trong viéc dap tng hd so cac du an dau tu, ngoai ra ciing
chua hoan thanh quyét toan nha & x4 hoi 12 Tang An Phu, tién d6 thu hoi dat caa dy an
rac Tan Long,..

- Hop d6ng thu gom, xir Iy nudc thai cho 6 thang cudi nam 2023 cua 4 nha may thoat nuéc
chua duoc gia han nén phan doanh thu tuwong tmg chua duoc ghi nhan tai linh vuc nay
khoang 46,8 ty dong.

- Mic du da rat nd lyc dé tang cudng phat trién dau ndi khach hang, san lugng nudc cap
cho dan dung c6 tang trudng hon so voi nam trude, tuy nhién trong nam 2023 sy anh
huong chung sau dich covid van con tiép tuc, tinh hinh hoat dong cua mot s6 16n doanh
nghiép trén dia ban tinh Binh Duong cling bi ngung tré san xuat kinh doanh ciing di 1am
san lugng nudce tieu thu phuc vu san xuit ciing bi giam sut.

- Pé cbng tac tiép nhan, quan 1y, diéu hanh cac cong ty thugc cum Long An, Quang Binh
dat dugc hi€u qua cao doi hoi BIWASE can rat nd lyc dé dap tng tét theo yéu cau vé
nguon lyc tai chinh, nhan sy quan tri, diéu hanh, quan 1y, ciing nhu k¥ thuat van hanh
cong trinh tai day nham kiém soat tét cac khoan chi phi, loi nhuan, doanh thu, tuy nhién
cling can co thoi gian méi phat huy duoc hiéu qua nhu mong mudn.

- Trong nam 2023, dap ung nhu cau dau tu dong bd, song song véi cac cong trinh ha tang
trén dia ban tinh Binh Duong, mét s6 tuyén dng cap nudc hién hitu cia mot sé chi nhanh
cuia BIWASE can duoc di doi, dau tu thay thé da 1am chi phi dau tu ting theo nhu: cong
trinh mé rong duong QL 13 (CN CN Thuén An), duong DH 402 — Tan Uyén (CNCN Di
An, TDM), Buong Huynh Vin Lily — Tp TDM (CNCN TDM), Pudng DT 746 — TX
Tan Uyén (CNCN Tan Uyén): Puong DT 743(CNCN Di An)

M@t so chi tiu ké hoach nim 2024:

Tong Doanh thu: 4.100 ty dong

(gém doanh thu noi bo).

Loi nhuan sau thué: > 700 ty dong.

That thoat giam toan cong ty: < 5%.

Cb tirc mong doi: bang tién mat > 13% vén diéu lé.
Nudc thuong pham: > 192.700.000 m?

Luong rac cac loai tiép nhan va xu 1y: ting = 3%
SO v6i nam 2023

Luong nudc thai thu gom, xt ly: tang ~ 11% so
VGl nam 2023

Khéch hang cip nudc: ting dat > 23.000 dau ndi.
Bam bao thyc hién ding tién do céc cong trinh
trong diém. Sua chira, tu pé, mua sam thiét bi dé
bao dam ke hoach san xuat kinh doanh.
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3.2. M@t sb giai phap thuc hién

1. Linh vuc cap nuéc:

Tiép tuc dau tu mang ludi dng truyén tai va phan phdi dén céc ving sau, ving xa, phat
trién cong tac dau ndi khach hang nham cung cip nudc sach cho ngudi tiéu dung dé phét
huy t6i da cong suat ciia cac cong trinh hién hiru, trong dé tap trung day nhanh mé rong
mang ludi cip nude khu vuc Bau Bang, Phi Gido, Dau Tiéng, Tan Uyén, Chon Thanh -
Binh Phuoc.

Tiép tuc hoan thién, trinh va soém duoc duyét phwong an gid nude sach.

Pau tu cai thién co s¢ vat chit, ting cong suat nha may nuéc Nhi Thanh.

Cai tién dat hiéu qua trong cong tac diéu hélnh va quan ly van hanh, kién toan bo may
hoat dong, xay dyng cac quy trinh, quy ché hoat dong sao cho tang cwong hiéu qua san
xuat kinh doanh, giam chi phi,... tai cAc cdng ty thugc cum Long An va Quang Binh.

-/

2. Linh vuc xir Iy chat thai:

Tang cuong thu gom va xt Iy hét lugng rac tiép nhan, phat huy cong suat xir Iy chat thai
day chuyén xt Iy rac thanh phan hitu co, cong suat 840 tin/ngay giai doan 4, 1o ddt rac:
cong suat 200 tin/ngay

Phat trién, mé rong viéc kinh doanh va ting cudng cong tac quang ba, tiép thi déi véi
c4c san pham gach con voi, phan bén con voi, dau tu hé thong san xuat va tiéu thu phat
trién san pham gach Terrazzo.

- Tiép tuc hoan thién va trinh duyét phuong an gia rac thai.

- Pay nhanh tién do thuc hién dén b, ho tro, giai phéng mat bing (khoing 400 ha) phuc
vu cong trinh xay dung Khu lién hop xur ly chat thai ran xa Tan Long, huyén Phu Giao,
tinh Binh Duong
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3. Linh vuc thu gom, xir ly nwéc thai:
- Hoan thanh phé duyét phuong an don gia dich vu thoat nudc thai sinh hoat.

- Ting cudng cong tac dau ndi khach hang va hoan thién co ché, chinh séch lién quan tai
linh vyuc Xt ly nudc thai.

{ o s méa ) My 1 ‘P
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Bt } My
? Bé chira bl

Nirse Bim kb5 sau Khi ép
spch
o
i by
Be dvu hoo nudc than Bl keotp« B tupdn ndi Be ky ke Be thoeu khi Be héu khi Be Bog  Be kha ring
90 bimg

Ghi cha:

— Eromg hoa chlt
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4. Nhiém vu khac:

- NG lyc tim kiém, huy dong cac ngudn luc tai chinh, dic biét 1a cac ngudn vén uu dai
véi ai suat thap d¢ dap ung, phu hgp véi nhu cau dau tu phat trien cia BIWASE.

- Ung dung nhirng thanh tyu khoa hoc cong nghg, nang cao hiéu qua san xuat kinh doanh
cai thién diéu kién lao dong, giam that thoat nudc. Ung dung cong tac tin hoc dé nang
cao hiéu qua quan ly, dich vu khéach hang.

- Tiép tuc nang cao nhan thirc ngudi lao dong, nang cao nang luc thuc hién nhiém vu, cai
tién trong cong tac diéu hanh, quan ly van hanh hiéu qua, tiét kiém chi phi. Tap trung
nang cao chat luong ngudn nhan lyc, kién toan bd may quan 1y, ting ning suit va hiéu
qua lao dong.

- Tiép tuc thuc day thuc hién cac cong viéc, ddy manh san xuét kinh doanh,... @& hoan
thanh ké hoach, nghi quyét da dé ra tai dai hoi c6 dong nim 2024.
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4.1 Bao céo hoat dong cia HPQT niam 2023 83
4.2 Panh gia hoat dong ciia Ban Giam dc Cong ty 87
4.3 V& cong tac quan tri tai chinh 88
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4.6 DPanh gia hoat dong cia TV HDPQT dgc lap 92
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY.

4.1. Bé&o céo hoat dong caa Hoi dong quan tri nim 2023

. Thanh vién va co ciu caa Hi dong quan tri

Hoi dong quan tri (HPQT) Cong ty c6 phan Nudc-Mbi truong Binh Duong gom 07

(bay) thanh vién nhu sau:
Ngay bt dau/khong con 1a
Chtic vu thanh vién HDQT/ HDQT doc
TT Thanh viéen HBQT (TV HPQT déc ap, lap/
TVHDQT khéng diéu hanh , 3y mid
¢ & ) Ngay bé nhigm | &2y mien
nhiém

1 | Ong/Mr. Nguyén Vin Thién Chu tich 31/3/2022
2 | Ong/Mr. Tran Chién Cong P.Chu tich kiém Tong GD 31/3/2022
3 | Ong/Mr. Duong Hoang Son Thanh vién diéu hanh 31/3/2022
4 | Ong/Mr. Nguyén Vian Tri TV HPQT khong diéu hanh 31/3/2022
5 | Ong/Mr. Nguyén Thanh Phong | TV HPQT khong diéu hanh 31/3/2022
6 | Ong/Mr. Ta Trong Hiép Thanh vién doc lap 31/3/2022
7 | Ong/Mr. Pham Thanh Vil Thanh vién doc lap 31/3/2022
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iii.  Hoat déng caa Héi ddng quan tri

a. Cac cudc hop cia Hoi dong quan tri

Trong nam 2023, do khéi luong cong viéc nhiéu, HDQT Cong ty di to chirc duoc
47 cudc hop. Cac cudc hop HDQT déu c6 sy tham gia cua Ban kiém soat va dai dién Ban
Giam d6c Cong ty. Bao cao ghi nhan sy tham gia cua thanh vién HPQT tai cac cudc hop
HDPQT trong ndm 2023 nhu sau:

) sébudi| 1Y .

TT Ho & tén Chic vu HPQT hop tr:jam Ghi chu
w

1. | Nguyan Vin Thién Chu tich HPQT 47/47 | 100%
2. | Tran Chién Cong P.Chu tich 47/47 | 100%
3. | Duong Hoang Son Thanh vién 47147 100%
4. | Nguyén Van Tri Thanh vien 467471 97 8% Ngfygnc\h/‘;fr}%ién
5. | Nguyén Thanh Phong Thanh vién 47147 96%
6. Ta Trong Hiép Thanh vién doc lap 47/47 100%
7. | Pham Thanh Vi Thanh vién doc lap 47147 100%

Cac phién hop, lay y kién bang van ban cia HPQT duoc t6 chire theo ding trinh tur, thu
tuc, dam bao thanh phan dy hop/bicu quyét theo dung Bicu I¢ Cong ty va Quy ché ndi bo ve
Quan trj cdng ty da cong bd thng tin vé cac nghi quyet/quyet dinh cua HBQT tai Béo céo
tinh hinh quéan tri cong ty nam 2023, cu thé bao géom nhung khong han ché cac Nghi
quyét/Quyét dinh sau: (Cac Nghi quyét cia Hoi dong quan tri: Muc 5 phan 11 Béo céo tinh
hinh qudn tri Cong ty nam 2023)

Nhu vy, thdng qua viéc ban hanh céc nghi quyét/quyét dinh c6 lién quan, HDQT
BIWASE da quan tam sau sat dén cac hoat dong nhu:

e Chi dao ting cuong phat trién khach hang, quang ba san pham ¢ tat ca cac linh vuc: cap
nudc, rac thai va nudc thai; tap trung day manh cong tac quang ba, tiep thi san pham phéan
bon, gach Con Voi Binh Duong dén khach hang, dac biét la cac tinh khu vuc BPBSCL.

e Dinh huéng mo rong dau tu trén dia ban tinh Binh Duong, phat trién mang ludgi kinh
doanh ¢ nhiing cong ty BIWASE tham gia gép von, dau tu nhu Gia Tan-bBong Nai; Can
Tho, Binh Phudc, Long An, Quang Binh.

e Khuyén khich tang cudng cong tac dao tao, ning cao nang lyc, bo sung luc Iuwong quan
ly, trau doi ky néng lam viéc, tay ngh€ chuyén mon cho toan Cong ty, gop phan nang cao
hiéu suat lao dong trong cong ty, giam gia thanh san pham.

e Bén canh hoat dong SXKD, HPQT ciing quan tm chi dao thuc hién cac hoat dong thién
nguyén, thé hién vai tro, trach nhiém cua doanh nghiép doi vaéi xa hoi, vai cong dong.
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b. Tién lrong, thu lao ciia HPQT, BKS va Ban dié¢u hanh Céng ty trong nim 2023
Tién lwong, thu lao va chi phi hoat dong cho HPQT va Ban diéu hanh Cong ty da duoc
chi tra theo dang quy dinh cua phap luat va trong mirc chi phi do PHCD thuong nién nam
2023 phé duyét Chi tiét tai BCTC.

c. Hoat ddng giam sat ciia HPQT dbi véi Ban Giam déc

Can ctr Piéu I¢ Cong ty va Quy ché noi bo vé Quan tri cong ty, HDQT da thyc hién
viéc kiém tra, giam sét hoat dong cua Téng Giam ddc va Ban diéu hanh trong viéc diéu hanh
cac hoat dong cua cong ty, dong thoi dam bao céc chi tiéu dé ra tai Nghi quyét PHDCD
thudng nién 2023. Hoi dong quan tri thudng xuyén theo ddi, chi dao, giam sat cling nhu hd
trg Ban Giam d6c Cong ty trong viéc dua ra cac giai phap diéu hanh hoat dong SXKD; dau
tu vao cac doanh nghiép cling nganh dua trén ning luc cét 16i caa BIWASE, cu thé nhu sau:

+ Thyc hién nghi quyét DPHDCD thuong nién 2023 va cac chi tiéu ké hoach san xuét
kinh doanh dé ra va viéc thuc hién cac Quyét dinh caa HDQT da ban hanh vé hoat dong
cua Cong ty.

+ Qua cac cudc hop cia HPQT, Tong Giam doc Cong ty bao cao tinh hinh san xuat kinh
doanh tinh dén thoi diém hién tai ciing nhu phwong hudng trong thoi gian toi dé HPQT
xem xét, danh gia viéc thuc hién ké hoach SXKD, cac chi tiéu kinh té tai chinh dé cd chi
dao kip thoi; Tong Giam déc Cong ty da diéu hanh hoat dong cia doanh nghiép kip thoi
dap (g cac yéu cau vé ngudn lec cho moi hoat dong SXKD cua BIWASE.

+ Thudng xuyén chi dao, d6n doc Ban Giam déc td chuc thuc hién Nghi quyét PHPCD
va HPQT, thuc hién nhiém vu duoc giao, kiém tra, gidm sat cac du an dau tu cac cong
trinh cong ty dang trién khai xay dung dtng chat lugng va ky thuat cong trinh, nham
tranh 1ang phi va dua vao sir dung ding tién do, dat hiéu qua st dung ngay.

Ngoai ra, HDQT quan tdm chi dao va giam sat sau sat dén cac hoat dong nhu:

e Ting cuong cong tac phat trién khach hang, quang ba san pham ¢ tat ca cac linh vyc:
cap nudc, rac thai va nudc thai; tap trung diy manh cong tac quang ba, tiép thi san
pham phan bon, gach Con Voi Binh Duong dén khach hang, dac biét 1a cac tinh khu
vuc DBSCL.

e Day manh hoat dong dau tu trén dia ban tinh Binh Duong, phat trién mang l}ré’i kinh
doanh ¢ nhiing cong ty BIWASE tham gia gop von, dau tu nhu Gia Tan-bong Nai;
Can Tho, Binh Phuéc, Long An, Quang Binh.

e Ting cudng cong tac dao tao, nang cao nang luc, bd sung luc lugng quan ly, trau doi
Ky nang lam viéc, tay nghé chuyén mén cho CB CNV toan Cong ty, gop phan nang
cao hiéu suat lao dong trong cong ty, giam gia thanh san pham.

® Quan ly cac khoan cong no va chi phi hop ly. Tumg budce hoan thién bao cdo tai chinh
theo chuan quoc te IFRS.

e Bén canh hoat dong SXKD, HPQT ciing quan tam chi dao thuc hién cac hoat dong

thién nguyén, thé hién vai tro, trach nhiém cua doanh nghiép doi vai xa hoi, vai cong
dong.
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d. Hoat dong cia céc tiéu ban thugc Hoi dong quan tri

+ Ban cong bé thong tin.
Ban cong b thong tin hoat dong dung trach nhiém, kip thoi cdng bd théng
tin theo diing quy dinh caa Luat chirng khoan va Té chirng khoan truc thude
phuc vu ho tro cung cap kip thoi cac thong tin ve ching khoén, vé co phiéu
Cua cong ty cho lanh dao doanh nghi€p ciing nhu phu trach cong tac quan
hé¢, ho tro cho cac c6 dong cong ty khi c6 nhu cau.

+ Ban quan ly rii ro.
Ban quan Iy rui ro ciing da xay dung quy ché, kich ban vé cac rui ro dé tham
muu ban dieu hanh thyc hién tot chirc nang quan ly ctia minh. Tham muu,
canh béo cho lanh dao Cac rai ro tiém an cé‘ thé xay ra trong qua trinh hoat
dong, dau tu cling nhu danh gia, nhan xét vé nhirng du an dau tu méi.

+ Ban dau tu phat trién.
Hoach dinh‘chié:n luoc phé’[ 'Erién,’dénh gia két qua thuc hién chién lugc kinh
doanh va dé xuat thay doi vé chién lugc kinh doanh caa doanh nghiép.

+ Ban tai chinh
Tham muu cho HPQT trong viéc tim kiém ngudn tai chinh phi hop, quan
ly tai chinh ctaa doanh nghiép sao cho hiéu qua.

+ Ban nhén su.
Tham muu cho Ho1 d6ng thanh vién vé quy md va co ciu Ho1 ddng thanh
vién, Tong Giam doc... phu hop voi quy md hoat dong va chién luge phat
trién cua doanh nghiép;
- Tham muu cho Hoi ddng thanh vién xur Iy cac van dé vé nhén sy phat sinh
lién quan dén cac thu tuc bau, boé nhiém, bai nhiém, mién nhi¢m cac chuc
danh thanh vién Hoi dong quan tri, Ban kiém soat va Tong Giam doc (Giam
doc) theo dung quy dinh cua phép luat va biéu 1€ cua t6 chirc.
- Nghién ciru, tham muu quy ché tuyen chon nhén sy, dao tao va cac chinh
sach dai ngd khac ddi v6i ngudi didu hanh, can bo, nhan vién cua to chirc.

+ Ban lwong thudéng.

Trinh va dugc HDQT thong qua co ché lvong, thuong, thu lao cho HPQT,
Ban kiém soat, Ban di¢u hanh va Thu ky HPQT cong ty trong nam 2023.

Soan thao, tham muu, dé xuat cho hdi d6ng quan tri trong vi¢c xay dung,
thuc hién chinh sach tién luong, thuéng va cac lgi ich khac tai doanh nghi¢p

+ Ban kiém toan ndi bd.

Ban kiém toan ni bo trong ky ciing da thuc hién mot sé nghiép vu nhu kiém
tra tinh hinh hoat @ong, tinh hinh thu chi, tinh hinh tai chinh,... cia mét s6
cbng ty con, cac chi nhanh truc thugc cong ty.

+ Ban quan hé nha diu tw, chitng khoan va cé dong

Ban quan hé nha dau tu IR- nham cung c4p cho cac nha dau tu nhitng thdng
tin chinh xac vé doanh nghiép. Biéu nay giup cac nha dau tu tu nhan va
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t6 churc dwa ra quyét dinh sang sudt vé viéc ¢ nén dau tu vao doanh nghiép.

Chiing khodn va co dong: HS trg cho céc ¢ dong c6 nhu cau khi giao dich
chtng khoén, T4 chie budi gap g& tiép xtc doanh nghiép véi cac ¢ dong,
cac nha dau tu, phan hdi cac thdng tin cho céc cb déng.

+ Ban Phap ché
Ban phap ché doanh nghiép da trién khai hoat dong theo quy ché to chirc va
hoat dong phap ché cua doanh nghiép da dugc ban hanh. Chirc nang kiém
tra, ra soat su phu hop tinh phap ly cua doanh nghiép.

+ Ban An toan — Moi trwong — Xa hoi
Ban An Toan — Moi truong - X& hoi gép phan trong viéc cung cap noi lam
viéc an toan va lanh manh, dong thoi tuan tha cac luat va quy dinh hién hanh
ve strc khoe va an toan. Ban dé va dang phan dau vi mot méi truong “khong
gay hai” cho cong nhén va nha thau. Ban lu6n duy tri chuong trinh gido duc
thuong xuyén, lap ké hoach tng pho khan cap va dao tao dé dam bao nhén
vién duoc trang bi dé xac dinh va quan ly rui ro tiém an tai noi am viéc.

+ Ban Phat trién bén virng
Ban Phét trién bén viing la don vi chuyén tréch, ¢d chirc nang tham muru,
de xuat cho Hoi dong quan tri BIWASE vé chién lugc, ké hoach va truc tiép
chi dao, thuc hién cac cong tac lién quan dén 16 trinh chuyén doi thuc hanh
ESG tai Cong ty [ tirc 1a M6i truong (Environmental), Xa hoi (Social), va
Quan tri (Govermance)]; tham van cho cac bén lién quan, trién khai thuc
hién ESG tai BIWASE.

+ Ban quan ly va phat trién von
Ban quan 1y va phét trién vén thuc hién nhiém vy tham muu cho HPQT,
Ban di¢u hanh Cong ty BIWASE dé dam bao hiéu qua str dung von tai cac
doanh nghiép c6 von cua BIWASE (cac Cong ty thanh vién) ciing nhu mang
lai gia tri gia tdng cho doanh nghi¢p va BIWASE trong viéc quan ly nguon
von ¢o phan tai Tong Cong ty BIWASE.

4.2. Panh gia hoat dong ciia Ban Giam doc Cong ty

Tai BIWASE, chiing t6i nhan dinh rang Quan tri cong ty dong vai trd quan trong trong
viéc xay dung, phét trién, va duy tri san xuét kinh doanh, dam bao t6 chirc hoat dong mot
cach hiéu qua va bén virng. Viéc quan Iy va tdi wu héa cac quy trinh san xuat, kinh doanh
cling nhu cung cap cac dich vu lién quan dén nudc va méi truong 1a mot trong nhiing yéu tb
trong yéu gilp giam chi phi van hanh, ting tinh canh tranh va nang cao chat luong dich vu
cho khéch hang.

Ngoai ra, véi dic thi nganh, BIWASE cam két va nghiém tdc thue hién tuan tha cac quy
dinh phap luat vé méi truong, an toan, va stc khoe lao dong. Viéc dam bao an toan va stc
khoe lao dong cho cac nhan vién va nguoi dan sir dung dich vu la mét trong nhiig uu tién
hang dau caa ching ti.
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Chuing t6i hiéu rang Quan tri cong ty can phai duoc thuc hién mot cach chuyén nghiép
va khoa hoc, véi sy (tng dung cac cong nghé tién tién, clng vai su quan ly tai chinh va ké
hoach dau tu hiéu qua. Qua d6, BIWASE hudng téi viéc dap ing nhu cau sir dung nudce cua
x& hoi mét cach téi wu, an toan, va bén virng.

Véi quyét tdm va nd luc cao nham hoan thanh cac chi tiéu Nghi quyét cia DPHCD thuong
nién nam 2023, HPQT luén theo sat va chi dao Ban Giam dbc thuc hién dat va vuot nhiéu
noi dung ké hoach dé ra. Hoat dong cua Ban Giam dbc dugc danh gia mdi 2 thang 1 1an va
theo dinh ky tirng quy. Két qua SXKD niam 2023 dat céc chi tiéu dé ra tai PHCP thuong
niém 2023, cu thé nhu sau:

+ Tong doanh thu dat: 3.978 ty dong, dat 100,2 % so v6i Nghi quyét DPHCD 2023 (3.970
ty dong), dat 102% so vai nam 2022 (3.902 ty dong);

+ Tong chi phi: 3.312 ty dong

+ XDCB giai ngan trong nam: dat 370 ty dong

+ Loi nhuan sau thué: 601 ty dong, dat 83% vai Nghi quyét DPHCD 2023 (720 ty dong);

+ Ty 18 that thoat nudc: 5%

+ Céc chi tiéu kinh té dat va vuot Nghi quyét nam 2023.
+ Cb tuc va cac quy déu duoc chi ding theo Nghi Quyét naim 2023 va duoc sir dung dung
quy dinh, 6n dinh.

Nhin chung, Ban Giam déc da hoan thanh nhimg muc tiéu quan trong nhu: doanh thu,
loi nhuan, ty 1¢ giam that thoat nudc-hang muc gop phan dang k¢ Vvao quy dau tu phat trién;
dau tu, phat trién hé thong cap nudc, nudc thai va rac thai; dau tu Va0 cac cdng ty cap nuGce
cung nganh; cac du an dau tu xay dl_l’ng co ban duoc thuc hle-’n dung tién do va phat huy hiéu
qua ngay khi dua vao st dung...., trién khai thuc hién nhi€u bién phap kinh doanh, tiép thi
khach hang, tang doanh thu cac san pham phan bén, gach Con Voi BIWASE. Nam 2023 qua
di vai mot so kho khan nhat dinh, tuy nhién, vai nhitng no luc Cua minh, Ban Giam doc Cong
ty nhin chung da hoan thanh cac chi tiéu chinh so véi Nghi quyét PHCD thuong nién 2023.

4.3. Veé cong tac quan tri tai chinh

Cong tac quan tri tai chinh luén duge HPQT chu trong. Cong tac kiém toan, kiém soét
chi tiéu tai chinh trong hoat dong kinh doanh, trong XDCB thuong xuyén dugc tang
cuong khéng chi ¢ tai cong ty ma con véi cac chi nhanh truc thuéc. Viéc chi tiéu dugc
cdng khai minh bach, tiét kiém, dam bao theo qui dinh ctua phap luat va doanh nghiép
niém yét trén san. Mac du céc chi sé Vnindex thoi gian qua luén sut giam, giam su,
nhung nho nhitng nd luc cia HDQT va Ban diéu hanh ma gid tri c6 phiéu cua BIWASE
ludn 6n dinh, dam bao vén hoa thi truong cia cong ty.

4.4. Pao tao vé quan tri cong ty:

Chu tich HPQT, Ban diéq hanh Cong ty tham dy khoa dao tao Nang cao nang luc cap
nudc cho BIWASE do ADB t6 chuc tai Han Quoc tir ngay 18 dén 22/06/2023.

Tham dy cac budi tap huén, hoi théao do S& giao dich chirng khoan TP.HCM td chuc.

Thanh vién HPQT, BKS, Ban diéu hanh, can bd quan 1y va Thu ky cong ty tham gia
cac chuong trinh dao tao cua VIOD nhu: Chuong trinh Dinh huéng Thanh vién Hoi dong
Quan tri; Chuong trinh Chirng nhan Thanh vién Ho1 dong Quan tri, Chuong trinh Ki€ém toan
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no1 bo danh cho Hoi déng Quan tri, Chuong trinh Chuyén sau vé ny ban Kiém toan, hoi
thao chuyén sau “thyc hanh quan tri cong ty tot vugt trén tuin thu”.

Tién lwong, thu lao, thwéng va lei ich khac cia thanh vien HDQT, BGD

Thanh vién HDQT duogc tra tién luong, thu lao, thuong va lei ich khac s€ duge can ddi
tir trong cac chi tiéu duoc trich theo quy dinh va nghi quyét dai hoi. Chi tiét tai phan thuyét
minh Bao c4o tai chinh nim 2023 di duoc kiém toan cua BIWASE di duoc cong bé thong
tin va dang tai trén website ctaa cong ty: www.biwase.com.vn (trang 62)

CA4c giao dich ddi véi cac bén co lién quan dén ngudi ndi b cong ty:

Puogc chi tiét tai muc V11, VIII cua bao cao quan tri nim 2023 di duoc cong bé thdng
tin va dang tai trén website cia cong ty www.biwase.com.vn

4.5. Ké hoach quan tri va dinh hwéng phat trién nim 2023

Nam 2023 duoc nhan dinh s& ¢6 nhiéu kho khan hon dbi véi cac doanh nghiép. Tuy
nhién, vai kinh nghiém lanh dao va quyet tam cao, HPQT s& tiép tuc phat huy t6t vai tro
quan tri trong nim 2023, tiép tuc nd lyc dé hoan thanh trong trach ma céc co dong da tin
nhiém giao cho, d6 1a dam bao cho BIWASE lubn phét trién vé quy mé va bén viing vé tai
chinh. HDQT s& tiép tuc dé ra cac muc tiéu, chién luoc méi, c6 nhiing chién thuat pht hop
vé6i tinh hinh thuc té, phan diu hoan thanh hodc vuot mic cac chi tiéu ké hoach nim 2023.
Tiép tuc thuc hién tét ké hoach dau tu, phat trién, dam bao viéc cung cip nudc sach tai cac
tinh ma BIWASE tham gia dau tu nhu: Pong Nai, Binh Phudc, Can Tho, Long An; dam bao
cap nudc an toan, moi truong trong sach, an toan cho nha dau tu, dam bao muc that thoét
nude dugc gii virng hoac thap hon hién tai. Mot sé giai phap can tap trung chi dao thuc hién
nhu sau:

1. Vé qudn tri doanh nghigp
— Nang cao trach nhiém caa HPQT, kiém soat viéc phan cong;
~ Nang cao chit luong diéu hanh;
~  Lam tét cong tac céng bd thong tin theo yéu cau;
~  Giam sat tét quan tri noi bo;
~  Pao tao, tuyén chon can bd co chat luong dé giao viéc & cac cong ty lién két.

2. Vé sdn xudt kinh doanh ndam 2023
~  Giir vitng va phét trién manh thuong hiéu BIWASE trén dia ban Binh Duong;
~  Nang cao hiéu qua kinh doanh & céc cong ty lién két.

—  Chi dao Ban diéu hanh dé ra ké hoach san xuét kinh doanh nim 2024 véi mot s6 chi tiéu
chinh nhu sau:
e Tong Doanh thu: 4.100 ty dong (gom doanh thu ngi bé).

e Loi nhudn sau thué: > 700 ty dong.

e Thadt thoat giam toan cong ty: < 5%.

o Co tic mong dor: bdng tien mdt > 13% von diéu lé.

o Nuéc thuwong pham: > 192.700.000m®

e Luwong rac cac logi tiép nhdn va xi Iy: ting ~ 3% so Véi nam 2023.
e Luong nuoc thai thu gom, xu ly: tang ~11% so véi nam 2023

e Khéch hang cdp nude: ting dat > 23.000 dau néi.
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Doi Vi linh vuc cip nwoc

Pau tu tuyen 6ng dua nuée Vé ving siu ving xa dang phat trién;

Tb chuce trién khai dau tw mé rong, hang cong suat cac nha may nudce, dam bao cap du
nudc trong moi tinh hudng trong chién lwgc ngan han ciing nhu dai han;

Tiép tuc hoan thién va trinh duyét phuong an gia nudc sach;

Pam bao dich vu cip nude an toan; thai do phuc vu khach hang than thién va cé hinh
thize linh hoat trong kinh doanh dé thich ung véi tinh hinh hién tai.

Doi Véi linh vuc rac thdi

Nghién ctru dau tw mé rong thi trudng & nhimg noi ¢ tinh chién lugc.

Hoan thanh dua du an xtr Iy rac giai doan 4 ¢6 phat dién vao sir dung;

Nghién ctru cac giai phap Xt ly rac ngay cang sau hon, hién dai hon;

M¢ rong ting cong suat Xt Iy rac thai, dau tu vé dién tai tao tir 1o dot rac. Quyét tam
trong nam 2023 dua vao sir dung 16 d6t rac phat dién CS SMW:;

Tiép tuc nghién ctiu tim giai phap dau ra cho san pham tai ché, nhat 1a phan bon Con
Voi Binh Duong, gop phan hd trg ndng dan san xuat néng san hitu co theo chii truong
cua chinh pha: Néng San Sach. San pham dau vao phai cé hiéu qua, bao dam can ddi
ngudn thu-chi va co tich liy.

Doi Véi linh viee nwéc thdi

Tiép tuc trién khai, ting cudng cong tac dau ndi khach hang ddi véi nudce thai.

Tiép tuc hoan thién va trinh duyét phuong an don gia dich vu thoat nudc thai sinh hoat.
Tang cuong cong tac quan ly tai san, duy tu dé hoat dong hiéu qua, gop phan bao vé
moi trudng nudc.

3. Vétaichinh

Nham dam bao nguon tai chinh phuc vu nhu cau san xuét, phat trién trong tuong lai ctia
BIWASE va nhu cau dau tu nang cong suat tai cac cong ty con, cong ty lién két, cong
ty Cap nuoc ma BIWASE tham gia gop von, HPQT dang chuan bi phuong an ting vén
diéu lé hogc huy dong vén bang cac hinh thic khac pht hop véi quy dinh hién hanh,

du kién thuc hién trong nam 2023.

4. Vé thwong higu BIWASE

Néu cao tinh than trach nhiém trong viéc phuc vu dé khach hang luén dat sy hai long
vé chat luong dich vy, dam bao tinh an toan, chat luwong cua san pham cung cp, dam
bao vin dé moéi truong dé thuwong hiéu BIWASE lubn la niém tu hao vé ning luc kinh
nghiém ha tang ky thuat cua tinh Binh Duong, dé Binh Duong manh dan mai goi, thu
hat dau tu nhiéu hon nita.

bam bao viéc chi tiéu dugc cong khai minh bach, tiét kiém, dam bao theo qui dinh cua
phap luat va doanh nghi€p niém yét trén san. Cac bdo céo tai chinh dam bao duoc 1ap
theo chuan quéc té IFRS dé dap (g yéu ciu cua cac nha tai tro vén nhu JICA, ADB,
WB, DEG..., nang cao uy tin va thuong hi¢u BIWASE ca trong va ngoai nudc.

5. Vé chdt lwong nguén nhan luc

Tiép tuc dao tao cho thanh vién HDQT méi (néu c6), Ban kiém soat, Ban lanh dao cua
Cong ty theo cac chuong trinh dao tao ctia VIOD hay cac don vi dao tao khac dé hoan
thién kien thac quan tri, kién thirc chuyén mon nhu cac nudc tién tien va theo chuan
quac te;
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Tang cudng cdng tac nhan s, nang cao chit luong nguén nhan hee, ting hiéu qua kinh
doanh va luc luong ké thua;

Tang cuong tng dung céng nghé trong SXKD va dich vu ban hang, dich vu khach hang
dé tang hiéu qua kinh doanh;

6. Vé cong tac chong thdt thodt nwéc, quan Iy ky thudt vt s, thiét ké mang ludi

Tiép tuc nang cao kién thirc cong tac chong that thoat nuée bang céc giai phap, cong
ngh¢ tién tien; ,

Duy tri ty Ié that thoat nudc & mac hién tai hoac thap hon;

Quan ly tot chat lugng vat tu dua vao str dung va quan ly thiet ke, thi cong chat che de
khong phat sinh that thoat thém; ‘ ‘

Chu y cbng tac bao tri va trién khai thém dong ho dién tir, do doc tur xa;

7. Vé cong tac quan ly tai san

Tiép tuc hoan thién cong tac quan ly tai san, nhat 12 tai san chim duéi dat, té chic quan

Iy tai san thudc hé thdng thu gom xir 1y nurde théi va mang ludi cap nudc;
Quan ly vat tu, thong tin khach hang cé khoa hoc hon, chat luong cao hon.

8. Véto chirc bg may

Kién toan bo may quan 1y, diéu hanh; nang cao ning lyc 1anh dao va chuyén mén cho
can bo 1anh dao thong qua viéc boi dudng, khoa dao tao tai cong ty va ngoai cong ty;
Chu trong cdng tac boi dudng nhan su, dao tao, huan luyén, nang cao tay nghé cho CB
CNV Cong ty; nang cao niang suét lao dong, ting thu nhap cho CB CNV;

Chuan bi doi ngii ké thtra c6 nang lyc dé c¢6 thé dam nhan cong viéc khi can thiét, dam
bao hoat dong ciia cong ty duoc 6n dinh xuyén sudt.

9. Vétrién khai thuc hién cac du an

Tiép tuc theo ddi, to chic trién khai thuc hién hd so phap 1y cho dir 4n Xa 16 Nudc Long
Thanh-tinh Béng Nai;

Pau tu von dé phuc vu nhu cau phét trién tai cac cong ty BIWASE dau tu & Bong Nai,
Long An...;

Thuc hién du an cap nudc cho cac KCN Becamex- VSIP;

Pua nudc vé hd tro cac viing nong thén noi ma chat lugng nude chua dat chuan cia
BoY Té;

Tiép tuc dau tu 6ng truc, dng dan & nhirng noi hé thdng cap chua phu kin khi 6 cai tao
duong;

Thuc hién dung/vuot tién do cac dyu 4n Cong ty 1am Chu dau tu;

C6 chién Iuoc huy dong cac ngudn vén phi hop nhu: von ODA it diéu kién cia ADB
(khong qua bao lanh cua Chinh phu), ngan hang Thé Gigi (WB), Co quan hop tac Quéc
té Nhat Ban (JICA), t6 chuc tai chinh DEG cia Buc, Quy Dau tu-Phat trlen Quy Bao
vé Méi truong, cac ngan hang cé 14i suat cho vay thap va trong CBCNV, ¢ dong hién
hitu ciia Cong ty dé thuc hién cac dyu an san suat kinh doanh vé cip nudc, rac thai va
dAu tu tai chinh.

10. Céng tac M&A

Hoan thién cac hd so phap 1y dé thanh toan va chuyén chu sé hitu cac cong ty mua lai
cua DNP Water ¢ Long An, Quang Binh;
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- Néu c6 co hoi tét, & linh virc cip nude va rac thai tai nhiing noi c6 tiém ning hiéu qua,
trong pham vi nguon von cong ty c6 dugc, cong ty s€ tiep tuc dau tu vao nganh nghé
cét 15i.

4.6. Panh gia hoat dong cua TV HPQT ddgc lap:

HDQT Cong ty da lam viéc vdi tinh than trach nhiém va minh bach trong cdng tac
quan tri, tuan tha ding cac quy dinh doi vai Cong ty dai ching niém yét. Cac cudc hop cua
HDQT da dugc triéu tap kip thoi va thuc hién theo cac tr‘lnh tu quy dinh tai Diéu 1€ va Quy
ché noi bo vé quan tri Cong ty. Noi dupg cac cudc hop déu dugc cac thanh vien HbQT
thao luan, danh gia day du va can than dé dwa ra nhiing dinh huéng va giai phap dem lai loi
ich cao nhat cho Cong ty.

Céc van de lién quan dén chién lugc kinh doanh, mé rong thi truong, dau tu cong
nghéva xay dung hé thong quan 1y déu dugc HPQT thuong xuyén xem xét va danh gia
trong céc cudc hop dinh ky.

Cac quyét dinh ciia HPQT tai cac cudc hop déu dugec HPQT thong qua theo nguyén
tac da so, bién ban cudc hop duoc lap day du, cd chir ky caa cac thanh vién HDQT tham
du hop.

Vé co ciu t6 chire

Trong nim 2023, HPQT c4 tat ca 07 thanh vién, trong d6 c6 02 thanh vién doc lap.
Toan bo cac thanh vién HDQT déu tham gia déy du céac cudc hop va tich cuc vao cac hoat
dong hoach dinh, kiém soat tuan thu, phan bi¢n chién lugc, dam bao tot cac thong 1€ quan
trj Cong ty chuan muc.

Vé co ché van hanh hoat déng

Niam 2023, HPQT di té chirc cac cudc hop cua HPQT da duoc triéu tap va thyuc
hién vai lich trinh cy thé, chuan bj tai liéu day du, tuan thu quy dinh tai Biéu 18 Cong ty va
quy dinh caa phap luat. Noi dung céc cuoc hop duoc cac thanh vién HDQT thao luan, phan
bién, danh gia day du va can trong.

CAc van dé lién quan dén chién luoc, ké hoach kinh doanh, tai chinh, vin héa doanh
nghiép, xay dung hé thong quan 1y trong Cong ty déu duoc thao luan, kiém soat mot cach
chat ché gitta HDQT va Ban diéu hanh.

Céc thay doi vé ké hoach dau tu, chién lugc méi déu dugc nghién ciru doc lap, co
co s& khoa hoc va phan bién gitra HDQT va BDH.

Vé két qua cong tac quan tri va giam sat

- Vé tong thé, HDPQT da thuc hién tot vai trd cua minh trong viéc trién khai cac ké
hoach, chu trwong, dinh huéng chién lugc do PHDPCP dé ra.

- HPQT da tuan tha cac quy dinh vé quan trj cong ty, triéu tap cac cudc hop dinh ky
va bat thudng nham Kip thoi chi dao, ban hanh cac quyét dinh phu hop véi tinh hinhthyc
té.

- HDQT di thuc hién dung vai trd, trach nhiém trong viéc chi dao, hd tro, giam sat
BDH thuc hién cac ndi dung da dugc PHPCD va HPQT thong qua, dam bao tuén tha
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quy dinh cua phép luat, dong thoi hai hoa loi ich caa Cong ty va cac c6 dong.

Thanh vién HDQT gitt chitc danh trong BDH thuong xuyén tham du cac cudc hop
dinh ky va bat thuong cia BPH. Cac quyét dinh quan trong cia BPH déu duoc phan
tich, phan bién va tham van tir cac thanh vién HDQT / Chu tich HPQT nhambao dam
loi ich cua Cong ty.

Cac thanh vién HPQT nhan dién mot cach chu dong vai tro, trach nhiém hd trg ddi
véi BDH va c¢6 sy chia sé kinh nghiém, tuong tac, trao d6i dbi véi BPH vé nghiépvu
quan tri Cong ty.

HPQT va BPH cung phdi hop chit ché dé dat dugc cac chi tiéu ké hoach san xuat
kinh doanh dé ra trong nam 2023 Két luan:

HPQT di thyc hién day du chirc nang dai dién cua céc chi so hitu trong viéc giam
sat hoat dong diéu hanh ciia Cong ty, dinh hudng phd hop va chi dao kip thoi dam bao
st dung hiéu qua cac nguédn luc dé dat dugc céc chi tiéu do PHDPCD giao, trén co s¢
tuan thu cac quy dinh cua phap luat, Bicu I¢ Cong ty.

Bén canh viéc thuc hién chic nang quan 1y, giam sat cong tac diéu hanh cia BPH,
HPQT da phdi hop chit ché véi BPH tim kiém nhitng giai phéap thao gdkho khan trong
san xuat kinh doanh nam 2023.

Nhin chung, nim 2023 mac du chiu anh hudng rat 16n tir dich bénh Covid-19 nhung
véi tinh than trach nhiém cao, doan két, hop tac thuc hién nhiém vy mét céch trung thuc,
can trong, HDQT di trién khai cac giai phap quyét liét trong cong tac giam sat, chi dao
BDH thyc hién cac Nghi quyét DHPCD, Nghi quyét HPQT va hoan thanh két qua nam
vuot bac, dam bao loi ich cho Cong ty va co dong.
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V. BAN KEM SOAT & BAO CAO TAI CHINH NAM 2023

5.1. B&o cao cia Ban kiém soat

i Théng tin vé thanh vién Ban Kiém soat (BKS):

ii. Cugc hop cia BKS:
ba tham gia
Stt o S6 bubi hop | Ty 1é tham | Ty 18 biéu | Vvaco chiung
Thanh vién BKS tham dur Sl quyét nhan dao tao
nghiép vu
1 | Ba Duong Anh Thu 313 100% 100% X
2| Ong Nguy&n birc Bao 313 100% 100% X
« X
3 | BaNguyén Thi Thu Trang 3/3 100% 100%

iii.  Hoat dong ciia Ban Kiém soat da thuc hién nam 2023:
Trong nim 2023 Ban kiém soat da thuc hién cac nhiém vu chinh nhu sau:

- Kiém tra, giam st cac hoat dong cia HDQT, Ban Tong Giam déc Cang ty trong viéc
thyc hi¢n theo Dicu I¢ hoat dong cua Cong ty, cac quy che hoat dong cua doanh nghiép, cac
Nghi quyét cua DPai hoi dong co dong va cia HDQT cong ty ban hanh.

- Thuyc hién cong tac kiém tra phap Iy doanh nghiép phu hop véi diéu ¢ hoat dong, cac
quy ché di dugc cong ty ban hanh ciing nhu HS tro phép ly cho cac cong ty con, cong ty lién
két trong qua trinh hoat dong dé dap ung theo quy dinh cua phap luat va nang cao hiéu qua
dat duoc.

- Kiem tra, kiem soat cac ho so phap Iy giap HPQT, Ban Tong Giam déc va céc chi
nhanh thuc hién hiéu qua cbng viéc va dung quy dinh cling nhu no luc thuc hién dat duoc
cac chi tiéu dugc giao nam 2023.

- Kiém tra tinh phép Iy, hop phép, trung thuc va mac do can trong trong cong tac to
chuc ké toan, Kiém tra cac sb liéu hoat dong san xuat kinh doanh, cac bao céo tai chinh quy,
1/2 va ca nim 2023 cua Cong ty dé dam bao su phu hop trong cong tac ké toan, quan tri tai
chinh doanh nghiép ciing nhu cac giao dich d6i véi cac bén co lién quan dén ngudi ndi bo
cong ty.

- Theo dbi viéc tong hop, can ddi nguon von dau tu trung, dai han cia BIWASE dé ban
diéu hanh thuan tién trong quan ly dong ti¢n va tai chinh doanh nghép.

- Thyc hién té chirc cac budi gap go gitra doanh nghiép va cac nha dau tu, cac cd dong
trong nam ciing nhu giai dap y kién cua cac co6 dong, cac nha dau tu quan tam den BIWASE.

- Tham gia cdng tac quan 1y rui ro vé hoat dong san xuat kinh doanh, hoat dong dau tu,
chinh sach va tai chinh cong ty dé co thé canh bao rui ro gitip Ban di¢u hanh giam thiéu rai
ro va hoat dong hiéu qua cao hon.

- Thuc hién cong b thong tin theo quy dinh phi hop véi yéu cau dbi voi cong ty dai ching
véi quy mo lon.
- Tham du cac cugc hop ciia HPQT va cac cong viéc Khac.
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iv. Cong tac giam sat hoat dong caa Hi dong quan tri nim 2023:

Trong ndm 2023, Hoi ddng quan tri da tién hanh cac cudc hop cé cong bd thong tin, voi
noi dung hop ban va ra cac quyét dinh thuoc tham quyén cua Hoi ddng quan tri, cac noi dung
chu yéu hop ban vé quyét dinh ké hoach san xuét kinh doanh, dé xuat, xac dinh muc ¢ tuc
va td chic chi tra ¢d tirc nam 2023 va quyét dinh mot s6 van dé kinh doanh, giao dich can c6
su chap thuan cua Hoi dong quan tri theo quy dinh (chi tiét cac nghi quyét HPQT trong phan
béao cédo cua Chu tich HPQT)

V. K& hoach, dinh huéng cong tic BKS nim 2024:

- Tiép tuc thuc hién‘c()ng viéc kiém tra, giam sat theo chirc nang, nhiém vy quy dinh tai
Luat doanh nghiép va bicu 1¢ Cong ty.

- Tiép tuc cap nhat va hoan thién cac quy dinh, co s¢ phéap ly cia doanh nghép cho phi
hop quy dinh cua luat doanh nghiép, luat chimg khoan...cling nhu téng cuong cong tac ho
tro phap ly doanh nghiép dap ung yéu cau cdng viéc, pham vi, quy md hoat déng cua
BIWASE ngay cang ma rong.

- Phéi hop kiém toan noi bo, thuc hién kiém tra, kiém soat hoat dong tai cac chi nhanh,
tai cac cong ty con duoc hi¢u qua hon, gop phan mang lai gia tri gia tang va gép phan han
ché rui ro hoat dong cho doanh nghiép.

- Kiém tra, kiém soét trinh ty, phéap ly va hiéu qua thyc hién cong tac dau tu phat trién,
ma rong san xuat, kinh doanh cua cong ty trén dia ban tinh Binh Duong cling nhu ra ngoai
tinh nhu Binh Phuéc, Can Tho, Bong Nai, Long An, Quang Binh, ...

- Giam sét, thuc hién cong tac phép ly cua doanh nghiép cong b thdng tin phi hop véi
hinh thirc cua cong ty dai chung quy mé 1on.

- Giam sat HPQT, Ban diéu,hénh thuc hién cdng tac quan tri cong ty cling nhu hd trg
cac chi nhanh thuc hién Nghi quyét cua Pai hoi dong ¢6 dong nam 2024.

vi.  Tién lwong, thii lao, thuéng va lgi ich khac ciia thanh vién Ban kiém soat:
Thanh vién Ban kiém soét duoc tra tién lwong, thu lao, thusng va loi ich khac s& duoc
can ddi tir trong cac chi tiéu dugc trich theo quy dinh va nghi quyét dai hoi. Chi tiét tai phan
thuyét minh Béo c4o tai chinh hop nhat nam 2023 (trang 62) da dugc kiém toan cua BIWASE
da duoc cdng b thong tin va dang tai trén website ciia céng ty: www.biwase.com.vn.

S6 cudc hop cua BKS trong nam 2022: 3 cudc voi noi dung chu yeéu vé hop ban trién
khai, phan cng céng viéc va bao céo ket qua ket qua thuc hién cua cic thanh vién BKS trong
thuc hién nhiém vu duoc giao.

vii.  Cac giao dich ddi véi cac bén c6 lién quan dén ngudi ndi b cong ty:

DPuoc chi tiét tai tir trang 59-62 B&o céo tai chinh hop nhat nim 2023 va muc V.4.1, V.4.2
cua bao cdo quan tri nam 2023 da dugc cong bo thong tin va dang tai trén website cua cong
ty. www.biwase.com.vn.

viii. Danh gia Cong tac quan tri, diéu hanh doanh nghiép:
* Cong tac quan tri caa Hoi ddng quan tri.

Hoi dong quan tri Cong ty dd thuc hién nhiém vu dung theo quy ché hoat dong cua
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HDQT. Tét ca cac phién hop duoc tién hanh ding quy dinh cua Diéu 1 Cong ty. Noi dung
hop va nghi quyét tai cac phién hop déu 1a nhitng van dé thuoc nhiém vu va tham quyén cua
HDPQT.

Giita cac phién hop dinh ky cua Hoi ddng quan tri, khi can giai quyét cac van dé cap béach
thudc tham quyén lién quan dén hoat dong cua Cong ty, Hoi ddng quan tri to chac hop bd
sung va c6 thong tin va c6 su tham dyu day du cuaa dai dién Ban Kiém soét.

* Cong tac diéu hanh cia Ban Tong Giam doc.

Ban Tong Giam dbc Cong ty di thuc hién day du, kip thoi cac Nghi quyét, quyét dinh
ciia HDQT. Chu dong lap ké hoach, quan 1y, diéu hanh, sir dung von, tai san, lao dong, phan
cong nhiém vu kip thoi, hop 1y va hiéu qua trong Ban Giam ddc dé chi dao, diéu hanh san
xuat kinh doanh, thyuc hién day du nghia vu ddi v6i nha nude va ché d6 chinh sach cho ngudi
lao dong. Mic du sau dai dich tinh hinh san xuat kinh doanh gap khong it kho khan nhung
Ban diéu hanh Cong ty vin dam bao muc ting trudng thu nhap cua ngudi lao dong, tao dong
luc 1am viéc, cdng hién va gin bo 1au dai vai cong ty.

Véi nd luc caa tap thé can bo cong nhan vién, sy doan két trong tap thé Ban Tong Giam
dbc va chi dao kip thoi cia HPQT, Céng ty da timg budc khic phuc kho khin trong va sau
thoi gian bi anh huong dai dich COVID dé dam bao hoan thanh ké hoach SXKD theo Nghi
quyét cia HPQT.

* Panh gia sw phdi hop hoat déng gitra BKS véi HPQT, Giam doc diéu hanh va
Co dong.

Trong nam 2023, Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam dbc da phdi hop
chat ché& trong cong tac quan 1y, diéu hanh hoat dong cua Cong ty.

Cac cudc hop cia HDQT déu mai Ban Tong Giam doc, Ban Kiém soat tham du, dong
gop y kién xay dung hoan thién co ché, chinh sach quan Iy diéu hanh Céng ty.

Céc nghi quyét cia HPQT, ban hanh déu c6 su thong nhat cao, cung cap day du kip
thoi cho Ban Kiém soat, Giam doc diéu hanh.

Céc y kién cua cac ¢ dong, cac nha dau tu khi co yéu cau déu duoc ban diéu hanh, ban
kiém soat giai dap day du, kip thoi va thoa dang.

5.2.  Tham dinh bso c4o tai chinh nim 2023
i. COng tac lap va kiém toan Bao céo tai chinh.

Tai thoi diém kiém soat, BCTC nam 2023 cua Cong ty da duge Don yi kiém toan doc

lap (Cong ty TNHH Hang kieém todn AASC) hoan chinh gom: Bao cédo két qua hoat dong

SXKD, Bang cén dbi ké toan, Bao céo luu chuyén tién té, Béo c4o cac khoan phai nop nha
nudc va thuyét minh BCTC nam 2023.

Can ctr bao céo tai chinh va c4c bao céo lién quan, sau khi ra soat, Ban Kiém soat nhan
thay:

+ Céc ching tir ké toan duoc luu gitt ddy du, gon gang, dap @ng tét yéu cau cong tac
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kiém tra, kiém soat. C4c biéu mau bao céo rd rang, ding quy dinh.

+ Cong ty di tuan thii cc chuan muyc, ché do ké toan hién hanh va chuan muyc ké toan

Viét Nam ciing nhu dang chuan bj thuc hién BCTC theo chuan quéc té.
+ Céc s liéu bao cdo tai chinh ndm 2023 phan anh trung thuc tinh hinh tai chinh cua

Cong ty tai thoi diém 31/12/2023.
- Ban Kiém soat thong nhat véi s6 liéu bao céo tai chinh nim 2023 ctua Cong ty.

ii. Nhan xét két qua bao co tai chinh nim 2023.

CA4c chi tiéu két qua hoat dong san xuat kinh doanh:

* Bang tong hep khdi hrgng nwéc tiéu thu nim 2023 theo muc dich sir dung so Véi nim 2022:

Tang So véi nam

stt San lwgng tiéu thu 2022
Muc dich sir dung
- v v > +/-
NAM 2023 | Chiem | NAM 2022 |Chiémty (md) %
(md) ty 1€ (%) (m3) 1€ (%)

1 | Sinh hoat 89.908.958 49% | 84.611.440 47% | 5.297.518 6%
2 | San xuat 88.165.216 48% | 91.271.625 50% | -3.106.409 -3%
3 | Khac(KD, HCSN,...)|  4.992.047 3% 5.362.706 3% | -370.659 -71%
Tong cong 183.066.221 100% | 181.245.771 100% | 1.820.450 1%

Tiép tuc bi anh hudng nang né béi dai dich COVID-19, trong nam 2023 va dén nay

tinh hinh phat trién kinh té - x4 hoi cia tinh ciing gip khong it kho khan, hau hét cac nganh
san xudt cong nghiép, linh vuc kinh t€ déu chiu tac dong ti€u cuc, cac doanh nghiép hoat
dong cam chimng, tham chi nhiéu doanh  nghiép lam vao tinh trang phai giai thé do khong c6

don hang, gia nguyén nhién vt liéu dau vao, chi phi van chuyen

. tang cao da lam anh

hudng dén san lugng nudc tiéu thy 601 v6i muc dich san xuat giam 3%, kinh doanh cua cong
ty bi sut giam 7%. Tuy nhién, v&i nd lyc ting cudng dau tu phét trién dau ndi khach hang
nén trong nam 2023 san luong nude sinh hoat tang trudng dat 6% va tong san luong tiéu thy
nam 2023 tdng 1% so v&i nam 2022.
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* Tong Doanh thu (BC hep nhit), Lei nhuin truéc thué va sau thué tai cac linh vuc
hoat dong chinh cia cong ty thuc hién nam 2023 so véi nam 2022 nhw sau:

S | Linh Téng Doanh thu Lei nhuin truéc thué Lei nhuan sau thué %
T | vuc - - : LNST/
T 23;1; (Ty dong) (Ty dong) (Ty dong) DT nim
chin | Nam | Nam | Téc | Chiém | Nam | Nam | Técdo | Chiém | Nam | Nam | Téc | Chiém | 2023
h 2022 | 2023 do ty Ié 2022 | 2023 tang ty Ié 2022 | 2023 | d6 ty Ié
tang | (%) (%) (%) tang | (%)
(%) (%)
1 Cép 2.159| 2.321| 8% 62% 643 579,1| -10% 76% 581,6 | 516,3|-11% | 76% 22%
nudc
2 XL"r’I)'/ 707 711 1% 19% 0,9 46| 423% 1% 13,1 431-67% | 1% 1%
chat
thai
3 | Xuly 151 72| -52% 2% 22,7 -7,8|-134% | -1% 18,7 52| - -1% -71%
nuoc 128%
thai
4 | Hoat 639 634 | -1% 17% |171,5 186 8% 24% 133,1| 166,5|25% | 24% 26%
dong
khac
Téng 3.656| 3.738| 2% | 100% | 838 |761,9 | -9% | 100% 746,6 | 681,9|-9% | 100% 18%
cong

Ghi chti: Mang xir Iy nuge thai i 16 do chira hach todn dirgc phan chi phi, doanh thu
twong vng chua dwoc ghinhdn trong 6 thang cuoi nam 2023 néu duoc ghi nhgn thi loi nhugn

dat dwroc sé 12 (46,8 — 32,5 = 14,3 ty dong) nhw vay loi nhudgn cia mang xi [y nudc thdi sé

dat 9,1 ty dong.
Nhdén xét:

Két qua Tong doanh thu va thu nhap trong Céng ty lién doanh lién két, theo bao céo
BCTC hop nhat nim 2023 dat 3.738 ty dong, ting 2% so voi nam 2022 (3.656 ty dong) trong
d6 mang nudc sach chiém ty 18 62%, rac thai chiém 19%, Véi nhitng nd lyc cat giam chi
phi, gia von hang ban nam 2023 giam 5% so v&i ndm 2022, tuy nhién do chi phi l3i vay ting
cao 75% so vé6i nim 2022,...Loi nhuan sau thué nim 2023 chi dat 682 ty déng, giam so véi
nam 2022: 9%, trong d6 mang nudc sach chiém 76%, rac thai chiém 1%, hoat dong khac
chiém 24%. Ty suét loi nhuan sau thué/TDT nam 2023 toan cong ty dat 18%, trong d6 mang
hoat dong khac dat 26%, cap nudc dat 22%.

Nguyén nhén linh vuc cip nudc hoat dong ¢6 hiéu qua cao vi 1a linh vuc hoat dong
chinh cua BIWASE, cong ty chu trong dau tu md rong nang cong suat Cap nudce Kip thot,
tang cuong phat trién nhanh khach hang st dung nudc, dap ung t6t nhu cau st dung nudc
va giam ty 1 that thoat nude dén muc tdi da co thé véi ty 1é that thoat nude nam 2023 dat
6n dinh 5%.

Tai linh vuc Xu Iy chét thai ¢6 tang truong doanh thu dat 101%, tuy nhién loi nhuan
sau thué nam 2023 bi sut giam so véi nam 2022 do bi giam phan doanh thu tur dich vu thu
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gom, xu ly chat thai cong nghiép do hoat dong san xuit caa cac doanh nghiép san xuat bj
anh hudng sau dich.

Linh vuc khéac (gém nudc dong chai, van phong pham, phan bon, mua ban vt tu, ...)
tuy c6 giam doanh thu 1%, so véi nam 2022, tuy nhién lgi nhuan sau thué tang truéng dat
125% s0 v&i nam 2022 va ty 1€ doanh thu/TDT cao dat 26%.

Riéng d6i vé6i linh vuc xir ly nu6c thai, do s6 ligu doanh thu nam 2022 c¢6 ghi nhan
khoan con ton lai chua dugc ghi nhan cia nam 2021, ngoai ra lgi nhuan nam 2023 16 do
chua hach toan dugc phan chi phi, doanh thu twong tng chua duoc ghi nhan trong 6 thang
cuoi nam 2023 néu dugc ghi nhan (46,8 ty dong) thi loi phuan dat duoc 9,1 ty dong, nén mot
soO chi tiéu thyc hién co lién quan nam 2022 khong thé so sanh. Phan doanh thu chua ghi
nhan nay s€ dugc ghi nhan vao BCTC 6 thang nam 2024.

iii.  Tinh hinh chi tra co tirc trong nim 2023.
* V/iéc chi tra co tire nim 2022:

> Thdng nhat chi tra Tam ang c¢6 tirc: 13% VDL (1.300d6ng/cp: bang véi mic chi co
tuc thong qua tai DPHCD nam 2022).

> Hinh thtc chi ¢6 tirc nam 2022: tién mat 100%.
> Téng gié tri chi tra c6 tirc nam 2022: 250,796 ty dong.
> Ngay ding ky cudi cung: 31/01/2023.
> Ngay thanh toan tir: 26/04/2023.
* \/jéc tam &ng chi tra co tirc nim 2023:
> Chi tra Tam @ng c6 tic: 14% VDL
> Hinh thue chi ¢ tire ndm 2023: tra bang ¢ phiéu 100%.
> Thoi gian dy kién hoan thanh: thang 6/2024.
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Bang tong hop mét sé chi sé hoat ddng ciia BIWASE nim 2023:

Thoi diém So Véi
& CAC CHI SO TAI CHINH BVT | 3112202 | 31121202 | rue
3 2 (+1-)
| | Chisé vé kha ning sinh 10i
1 |- Loi nhuan sau thué/Doanh thu ROS Lan 0,19 021| -0,02
2 | - Loi nhuan sau thué/vén chu so hitu ROE | Lan 0,14 0,16 | -0,03
3 | - Loi nhuan sau thué/Téng tai san ROA Lan 0,06 0,07| -0,02
Il | Chiso vé niang lwc hoat dong
10 | - Doanh thu thuan / Tong tai san Lan 0,29 0,35| -0,06
11 | - Thu nhap trén cb phin (EPS) D/igg 3.535 3870 | -334
12 |- Chisé P/E Lan 11,65 11,63| 0,03
13 | - Loi nhuan bién tir hoat dong kinh doanh | Lan 0,19 0,21| -0,02

Nhén xét:

Céc chi s6 ROS, ROE, ROA dat dugc nim 2023 tuy c6 gidam so véi nam 2022 nhung trudc
tinh hinh chung cua toan thi truong cong vai su bat on cua thi truong chang khoan va thi
truong ngoai héi thi nhin chung hiéu qua hoat dong cong ty theo danh gia dat khé cao so
vé6i cac doanh nghiép hoat dong cung nganh ciing nhu mét sé nganh khéc.
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CA4c chi s6 tai chinh BIWASE nim 2023
Bang tong hop mat sé chi sé tai chinh ciia BIWASE nim 2023 DVT: Lan

Thoi diém S0 Véi
STT CAC CHi SO TAI CHINH Nim truéc

31/12/2023 | 31/12/2022 (+1)
I Chi s6 kha niing thanh toan
1 |- Hé sb thanh toan hién hanh 1,14 1,40 -0,26
2 | - Hé s6 thanh toan nhanh 0,72 1,04 -0,32
3 | - Hé s thanh toan tién mat 0,28 0,14 0,14
Il | CAc chi tiéu vé co cAu von
4 | -Hésbng/ Tong tai san 0,59 0,55 0,04
5 |-Hésdng/Vonchaso hitu 1,44 1,20 0,24
6 |-HésbVon CSH/ Tong tai san 0,41 0,45 -0,04
7 | - Heé sb no phai tra / EBIIDA 4,35 3,56 0,79

Nhan xét:

+ Nhin chung, mét s6 chi sb vé kha ning thanh toan ng cia BIWASE nam 2023 giam
S0 Véi nidm 2022, tuy nhién van dam bao du kha niing thanh toan cac khoan no ngan han cta
doanh nghiép.

+ Trong ndm 2023 mot s6 khoan vay vén phuc vu dau tu phét trién cua doanh nghiép tai
linh vuc cap nudc va rac thai véi chi phl von phat sinh tai thoi diém vay con cao, cling nhu
bi anh huong boi chénh léch ty gia hoi doai d6i véi cac khoan vay bang ngoai té va lai suat
truéc sy bién dong chung cua thi truong, dan dén cac chi tiéu V& co cAu no cua cong ty nim
2023 co ban cao hon so v&i ndm 2022 vé tuy nhién van nam trong gidi han cho phép chung
cling nhu dap tng co ban cac cam két tai cac thoa thuan vay vén caa céc to chic ADB,
JICA va DEG.
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PHU LUC

BANG KET QUA SAN XUAT KINH DOANH NAM 2023

(tém tit theo BCTC Hop nhit)

M2 o Nim 2023 | Nim2022 | M/“’ﬁ " Tz ke
9 CHi TIRU ang/giam [tang/gidam
(Ty VND) | (Ty VND) (+/-) (%)
1 | Doanh thu ban hang va cung cip dich vu 3.525,94 3.483,75 42,19 1%
10 ‘l,)li)anh thu thuan vé ban hang va cung cap dich 3.525.94 3.483,75 42.19 1%
11 | Gia von hang ban 1.962,32 2.062,68 -100,36 -5%
20 | Loi nhuan gop vé ban hang va cung cép dich vu 1.563,615 1.421,07 142,55 10%
21 | Doanh thu hoat dong tai chinh 126,290 104,21 22,08 | 21%
22 | Chi phi tai chinh 394,532 225,66 168,87 | 75%
23 | - Trong do: Chi phi lai vay 344,397 170,49 173,90 | 102%
24 | Phan ldi hodc 16 trong céng ty lién doanh, lién két 43,376 18,15 25,22 | 139%
25 | Chi phi ban hang 370,124 320,16 49,96 | 16%
26 | Chi phi quan ly doanh nghiép 213,813 181,992 31,82 | 17%
30 | Loinhuin thuin tir hoat dong kinh doanh 754,813 815,62 -60,80 -1%
31 | Thu nhap khac 42,67 50,15 -7,48 | -15%
32 | Chi phi khéac 35,58 27,55 8,03| 29%
40 | Loi nhuan khac 7,09 22,55 -15,46 | -69%
50 | Tong lgi nhuin ké toan truéc thué 761,90 838,167 76,27 | -9%
51 | Chi phi thué thu nhap doanh nghiép hién hanh 71,32 92,569 -21,25 | -23%
52 | Chi phi thué thu nhap doanh nghiép hodi lai 8,60 -0,961 9,56 | -995%
60 | Loi nhuan sau thué thu nhip doanh nghiép 681,98 746,56 -64,58 -9%
61 | Loi nhuan sau thué ciia cong ty me 674,46 742,84 68,38 | -9%
62 | Loi nhuan sau thué ciia C6 dong khong kiém soat 7,52 3,72 3,80 | 102%
70 | Lii co ban trén co phiéu 2.902 3.196 294 | -9%
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BANG CAN POI KE TOAN NAM 2023 (t6m tit theo BCTC Hop nhat)

I\S/IéQ CHi TIEU Nam 2023 Nam 2022 | tang/giam | Ty lé tang/giam
(Ty VND) | (Ty VND) (+/-) (%)
100 | A. TAI SAN NGAN HAN 2.705,82 2.786,19 -80,37 -3%
110 | Tién va cac khoan tuong dwong tién 655,36 275,26 380,10 138%
120 | Pau tur tai chinh ngan han 264,71 871,91 | -607,20 -70%
130 | Céac khoan phai thu ngén han 780,69 912,08 -131,39 -14%
140 | Hang ton kho 923,22 713,82 209,40 29%
150 | Tai san ngan han khac 81,84 13,11 68,73 524%
200 | B. TAI SAN DAI HAN 9.407,08 7.201,10 | 2.205,99 31%
210 | I. Cac khoan phai thu dai han 952,02 952,06 -0,04 0%
220 | II. Tai san c6 dinh 4.366,00 3.616,65 749,35 21%
221 | Tai san ¢ dinh hitu hinh 4.260,74 3.512,16 748,58 21%
227 | Tai san c6 dinh v6 hinh 105,26 104,49 0,77 1%
240 | IIL Tai san dé dang dai han 1.558,26 999,95 558,31 56%
242 | Chi phi xay dyng co ban do dang 1.558,26 999,95 558,31 56%
250 | IV. PAu tur tai chinh dai han 2.089,23 1.446,73 642,50 44%
260 | V. Tai san dai han khac 441,57 185,71 255,86 138%
270 | TONG CONG TAI SAN 12.112,91 9.987,29 | 2.12562 21%
300 | C. NQ PHAI TRA 7.149,15 5.449,45 | 1.699,70 31%
310 | No ngén han 2.375,96 1.989,02 386,94 19%
330 | No dai han 4.773,19 3.460,43 | 1.312,76 38%
400 | D. VON CHU SO HUU 4.963,76 4.537,84 425,92 9%
410 | I. Von chii sé hiru 4.802,02 4.493,77 308,26 7%
411 | Vén gop cua chu sé hiru 1.929,20 1.929,20 0,00 0%
412 | Thang du vdn c6 phan 621,34 621,34 0,00 0%
418 | Quy dau tu phat trién 1.135,14 888,75 246,39 28%
421 | Loi nhuan sau thué chua phan phéi 1.018,52 956,66 61,87 6%
422 | Ngudn von dau tr xay dung co ban 97,82 97,82 0,00 0%
429 | Loi ich c6 dong khong kiém soat 161,73 44,07 117,66 267%
440 | TONG CONG NGUON VON 12.112,91 9.987.29 | 2.125,62 21%
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5.3. Bdo co tai chinh dwoc kiém todn

Theo bao céo kiém toan doc 1ap s6 260224.005/BCTC.KT1 lap ngay 26/02/2024: “Theo y
kién cia chung t6i, Bao cdo tai chinh riéng da phan anh trung thuc va hop 1y, trén céac khia
canh trong yéu tinh hinh tai chinh cua Cong ty CP- Tong Co6ng ty Nudc — Moi truong Binh
Duong tai ngay 31 thang 12 ndm 2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh
lwu chuyén tién t& cho nam tai chinh két thic cing ngdy, phu hop véi chudn muc ké toan
Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén
vi€c 1ap va trinh bay béo cao tai chinh”.

Chi tiét b4o céo tai chinh riéng va B4o c4o tai chinh tdng hop ciia Cong ty CP- Tong
Cong ty Nudc — Mai truong Binh Duong da dugce cong bo thong tin tai chuyén muc Quan
hé co dong trén website www.biwase.com.vn

Xac nhan cia ngu'm dal dién theo phap luit ciia Cong gx

kdi\i

i
\Q”TOT %l yon Van ?/m“

Chu Tich H OlDdu
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