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A. BAO CAO THUONG NIEN 2023

Tén t chire niém yét: CONG TY CP LOGISTICS VICEM

Tén tiéng Anh: LOGISTICS VICEM TRANSPORT
JOINT STOCK COMPANY

Tén viét tat: LOGISTICS VICEM

Ma ching khoan: HTV

Dia chi: 405 Song hanh Xa [§ ITa Noi, P. Truong Tho,
Tp Thu Bue, Tp HCM.

Dién thoai: 028.3.740.4061 —  Fax: 028.3740.4062

Email: info(@vantaihatien.com.vn

Website: www.vantaihatien.com.vn

Vén diéu l¢: 131.040.000.000 VND

Nganh nghé kinh doanh: - Stra chita va bao dudng phuong tién vén tai.

- Vén tai hang hoa b'img duong bo, van tai hang
héa ven bién va vién duong, van tai hang hoa
bing dudng thiy ndi dia.

- Hoat dong dich vy hd tro tryc uep cho vén tat (/=
dudng SdT. va duong bd; hoat dong dich vu hd | *
tro truc tiép cho duong thuy, hoat dong dich vu "\" )
ho trg khdc lién quan dén van tai. :
- Béc xép hang hoa.

- Cung ung va quan Iy ngudn lao dong.

Gidy CNDKKD: - S6 4103000047 do S& Ke hoach Pau tu
Thanh phé Hd Chi Minh cdp lan dau ngay 24
thdng 4 ndm 2000 - S6 0301975289 déng ky
thay déi 1an tha 11 ngay 06 thang 12 ndm 2021.

I. LICH SU HOAT PONG CONG TY
1. Nhirng sy kién quan trong
1.1. Viéc thanh lap

Cong ty CP Logistics Vicem tién than 1a Xi nghiép Van tai tryc thudc Cong ty
CP Ximing [a Tién 1 (nay 1a Cty CP Xi mang Vicem Ha Ticn).

1.2. Chuyén doéi s¢ hiru

Theo quyét dinh sd 24/200()/QD TTg ngay 21/01/2000 cua Thu Tudong Chinh
phu, Xi nghi¢p Van tai chuyén sang hoat dong dudi hinh thire cong ty co phén va
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duoc dbi tén thanh Cong ty CO phan Van tai Ha Tién (nay la Cong ty CH phan
Logistics Vicem) truc thude Tong Cong ty Xi mang Viét Nam.

- Ngay 07/4/2000, Dai hoi ¢d dong thanh lap cua Cong ty Cd phan Logistics
Vicem duge tién hanh, da thong qua “Pidu 1¢ td chirc va hoat dong” ctia Cong Ly,
béu ra [16i dong Quan tri va Ban Kiém soat.

- Ngay 24/4/2000, S¢ Ké Hoach va Pau Tu Tp HO Chi Minh da cap Gidy
chimg nhan déng ky kinh doanh s6 4103000047.

- Cép thay doi lan tht nhét vao ngay 01 thang 6 nim 2007 cho Cong ty véi
chre ning hoat dong chinh cua Cong ty: Kinh doanh vén tai dudng thuy, van tai
duong bo trong va ngoai nuoc, kinh doanh téng hop vét tu thiét bi, phuong ti¢n vén
tai, khai thac bén bai va kinh doanh cac nganh nghé khac theo pham vi cho phép ciia
phap luat.

- Cép thay doi 1an hai vao ngay 15 thang 4 nam 2009, tang vbn diéu 16 tir 48
ty dong 1én 100.8 ty dong

- Cép thay doi 14n nam vao ngay 28 thang 8 nim 2013, vdi chirc ndng hoat
dong chinh cta Cong ty: Stra chita va bao dudng phuong tién van tai; van tai hang
hoa bing duong bd; van tai hang hda ven bién va vicn duong; vén tai hang hoa
duong thuy ndi dia; hoat dong dich vu hd tro tryc tiép cho van tai dudng sit va dudng
bo; boc xép hang hoa; hoat dong dich vu hd tro trye tiép cho van tai duong thuy;
hoat dong dich vu hd trg khac lién quan dén van tai; cung img va quan ly nguon lao
dong.

- Cép thay dbi 1idn sdu vao ngay 01/12/2015, ting vén dicu 1é tu
100.800.000.000 d(m&> [én 131.040.000.000 dong,

- Cép thay doi lan 10 vao ngay 01/7/2020, ddi tén Cong ty C6 phan Vin tai
[Ta Tién thanh Cong ty C6 phéan Logistics Vicem.

1.3. Niém yét

Theo Quyét dinh 150 41/UBCK GPNY ngay 07/12/2005, Uy Ban chirng Khoan
Nha Nudce da quyc,t dinh chinh thte cap phép niém yét cho Cong ty CH phan
Logistics Vicem. Ti¢p theo Thong bao s6 791/TTGDHCM-NY ngay 27/12/2005 cua
Trung Tém Giao dich Ching Khoan Tp HCM, ngay 05/01/2006 Cong ty chinh thirc
giao dich 4.800.000 ¢ phiéu tai S& Giao dich ching khoan TPHCM, v6i ma ching
khoan HI'TV.

- Theo Quyét dinh 36 194/UBCK-GCN ngay 15/10/2007 ctia UBCKNN chéap
thuan cho Cong ty dugc chao ban thém 5.280.000 ¢b phiéu ra cong chung.

- Ngay 11/01/2008 Sé¢ Giao Dich Ching Khodn Tp HCM dé ra thong béo sd
34/TB-SGDHCM v/v niém yét va giao dich b sung 5.280.000 ¢b phiéu phat hanh
thém.

- Ngay 14/9/2015 UBCKNN ¢6 théng bao (,hap thudn cho Cong ty dugc phat
hanh 3.024.000 ¢b phiéu dé tdng v6n didu 18 tir ngudn von chi sé hitu.

- Ngay 05/11/2015 S¢ giao dich ching khodn Tp HCM co ‘Lh(mg béo sb
1086/TB- SGDHCM v/v niém yét va giao dich bd sung 3.024.000 cb phan phét hanh.

& B 4y s
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2. Qua trinh phat trién

Cong ty C6 phén Logistics Vicem ngay mét khang dinh 12 mot trong nhiing
¢cOng ty van tai thuy 1on nhét khu vuc phia Nam. Mit hang vén chuyén chi yéu ctia
Cong ty la: clinker, thach cao, da phu gia, than dd... cho cac khach hang 1én nhu
Cong ty CP Xi médng Vicem I1a Tién, ...Ngoai ra, Cong ty con tham gia van chuyén
cho mdt s6 khach hang khac trong linh vuc vat liéu xdy dung.

3. Dinh hudng phat trién

[.4 mdt trong nhitng nha giao nhan vén tdi hang dau, ching t6i cam két cung
cap dich vu giao nhén vén tai hang hoa bang dudng thiy da dang véi chit lugng tbt
nhét, vai phuong chdm “An toan, chét luong, dich vu hoan hao”. Chung t6i ludn tim
ni¢m su thanh cong cta Quy khach hang chinh 1a dong luc va co hoi dé ching t6i
phat trién. Do véy chiing t6i cam két khong ngung dAu tu phat trién, mé rong kinh
doanh nhidm dem lai loi ich cao nhit cho ¢o dong, nguoi lao déng va dong gop tich
cuc cho cong dong. Chién luge phat trién Cong ty téi ndm 2025 va dinh hudng dén
nam 2030 sau:

» Dam bao chit luong dich vu d¢ gitt viing thi truong, thi phan trén nhitng
tuyén van tai thiy, van tai duong bo truyCn thong.

» Da dang hoa ngudn hang; phat tri¢n thém khach hang va mit hang méi.

> Tiép tuc phat trién, ma rong Kinh doanh vén tai bién, nang cao chét lugng
dich vu vén tai bién phuc vu khach hang.

» X tién nghién ctu thi trudng, tim ngudn hang méi trén Luyen Bic — Nam.

> Xdy dung chinh sach gia cude, chinh sach hau mai hop ly dé gitt khach hang
cfl, thu hut khach hang maoi.

» Chudn bi ngudn hang phat trién doi tau vén tai song bién sau nam 2025.

> Tiép tuc phat [I‘ICII hon nita kinh doanh dich vu xép d& da Puzoland, clinker,
thach cao, ... Thiét 1ap mdi quan hé chit ché véi khach hang, c6 chinh sich hiu mai
hop ly dé g glu chin khach hang va mo rong thi truong.

» Lam vi¢e va hop tac chit che voi cac cang, bén xep d& dé dam bao lich s
lan, niing sudt, chit lugng xCp do hang hoa cho khach hang tdt nhat; Chuén bi ngudn
hang cho vi¢c xdy dung - khai thac bén xép d& ctia Cong ty giai doan sau ndm 2025.

> Tiép tuc phat phat tr ién kinh doanh vat liéu xay dung, hang hoa khac; Thu
thap thong tin, didu tra thi trudng mo rong mat hang va pham vi kinh doanh, tirng
budc chudn b cho viée 16 chae tiéu thu vt liéu xay dung, xi médng sau nam 2025.

» Phat tricn kinh doanh dich vu logistics (DPai ly tau bién, Pai 1y hang hoa;
Giao nhan van chuyén, Thong quan hang hoa);

> (,hdm soc khach hang; nghién ciru phat trién thi trudng, thi phan kinh doanh;
Phat trién kinh doanh theo nguyén tic: Khéach hang, dbi tac 1a ngudi mang cong viée
va doanh thu cho Cong ty; ¢ chim soc stic khoe kinh doanh cho khach hang la ciing
¢ stre khoe kinh doanh cho Coéng ty; tinh toan loi ich trén ca chudi dich vu, ca hé
théng; gm tang lgi ich so voi phuong an kinh doanh trude day bang giai phap 6 chire
quéan ly dong b, chit chg, dleu hanh kinh doanh, tiét giam chi phi. Tt d6 dam bao
thi trudng, thi phin lén manh 6n dinh; quan hé véi khach hang, doi tac, nguoi lao

dong trong Cong ty hoa hop, nhén van.
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» Phat trién ngudon nhan luc cho cdc nganh nghé kinh doanh mdi; tng dung
cong nghé¢ so trong quan ly va diu hanh.

Nhu vay v6i chién o oc phat trién néu trén cua Cong ty Logistics Vicem thyc
su thuc day sy tang truong v& quy mo kinh doanh vc hi¢u qua kinh doanh v&i toe do
cao; tang ning suil lao dong, dam bao sy phat tr ién &n dinh, bén viing cho Cong ty
trong tuong lai.

II. BAO CAO CUA HOI PONG QUAN TRI
1. Nhitng nét noi bat nim 2023

- 4u qua ctia dich Covid-19 kéo dai; xung dot Nga va Ukraine ngay cang leo
thang; xung dot gitta Isracl va Hamas tai Trung Dong; thién tai, dich bénh, bién doi
khi héu, ...tiép tuc anh huong tGi nén kinh t& Thé glOl trong do co Vict Nam.

- Nhin chung, xu hudng tang cta gia dau thé gidi bét dau o khoang diu thang
7/2023, Nguy€n nhan do giam ngudn cung va do chién tranh xay ra tai mot s6 qudc
gia trén thé gigi van dién blcn phue tap va chua cé déu hiéu két thuc. Theo tinh todn
ctia cac chuycn gia kinh t&, néu gia xang, dau tang 10% thi GDP s€ giam 0,5%. Muc
ting gia xang. dau hi¢n nay tac dong khé 16n dén cac nganh nghc st dung nhiéu
nguyén liéu ndy nhu nganh vén tai, tao ap lyc lam téng chi phi dau vao cho doanh
nghi¢p.

- Trén thi truong van tai mot so don vi da tai cdu tric, diu tu mai phuong tién
vén chuyén dinh hinh trén ting tuyén voi khoi luong vén chuyén tdi da, tr d6 giam

chi phi van c,huycn tdng kha nang canh tranh va san sang ha gia van chuyén dé tang
thi phén van chuyén.

- Dbi voi I, ogistics Vicem, do hoat dong chinh trong nganh vén tai kho bai
nén hoat dong SXKD hau nhu 1¢ thude hoan toan vao nganh cong nghiép san xudt,
trong dé phan 16n 1a phuc vu van chuyén cho cac don vi san xuét vat liéu xay dung.
Céac nhom hang 16n Logistics Vicem dang thyc hién véan chuyén nhu than, sdt,
thép...tinh hinh ti¢u thu chua c6 ting trudng kha quan lam dnh huéng t6i san lugng
va doanh thu van chuyén ctia Cong ty.

Trong bdi canh do, 1161 dong Quan tri va Ban Téng Giam ddc da thuc hién cac
giai phap sau:

% Trién khai thuc hién tdt nghi quyét Dai hdi c6 dong thudng nién ndim 2023.

» Trén co s¢ phuong huéng nhiém vu nam 2023 da dugc Dai hoi cd dong
thuong nién thong qua, Hoi doéng Quan tri thuong xuyén kiém tra danh gia tinh hinh
thue hién ké hoach va c¢é nhitng chi dao cu thé nhim mang lai loi ich cao nhét cho
Cong ty trong nam 2023.

5 "I'rén tinh than ludn phin déu hoan thanh dat muc cao nhat cho ké hoach dit
ra, Cong ty s€ ra soat lai toan b chi phi dé tidt giam tdi da, ting hi¢u qua hoat dong
SXKD; Chi dao cac phong ban chiic nédng thyc hi¢n nghiém tic va triét de quan di¢m
HDPQT, Ban Iongj Gidm déc, voi ticu chi: tiét kiém chi phi, dam bao t&t vong quay
phuong tién i uu nhét, day la yéu t6 chinh giam gié thanh, ting nédng luc canh tranh
ctia Logistics Vicem, tang doanh thu va dam bao tinh mang va doi song CB-CNV.

> Tiép tuc md rong thi phan, khai thac thi uuo’ng hang hoa moi, cac loai mat

hang méi dua (rén doi tau cia Cong ty va cac don vi v¢ tinh dé nang luc van chuyén
4
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cao, 16 chire tot hoat dong van chuyén, dap ing dugc da dang mat hang, tuyén duong
van chuy(,n

> 'Ticp tuc gitr ving thi phan mat hang sat thép nhap, xuét khau dang khai thac
hiéu qua. Gitt viing uy tin va do hién dién cta phuong tign Cong ty trén cac tuyén
van chuyén,

» Tang cuong quan h¢ chat ché véi khach hang truyén thong dam bao giit uy
tin, chat 1 uong dich vu va tién do. Ludn khing dinh thuong hi¢u I Logistics Vicem,
xay dung niém tin do1 voi khach hang moi, khéch hang tiém ning,

» Bam sat, ndm bt kip thoi cdc thong tin thi truong, dbi thu canh tranh dé dua
ra giai phap 161 uu nhét.,

» Néng cao, khai thac hiéu qué hoat déng dich vu ciia mang vén tai bién, vén
tai bd, boc do hang hoa.

2. Tinh hinh san xuit kinh doanh nim 2023
Thuin loi:

- Chinh phu tiép tuc cac giai phép trong tam gilr viing on dinh kinh té vi mo,
kiém soét lam phat, dam bdo c4c cén dbi 16n ctia nén kinh té&; ddng thoi dinh hudng
tap trung cac gidi phap, chinh sach cu thé dé hd tro doanh nghiép phuc hoi san xudt
kinh doanh.

- Cong ty CP LL ogistics Vicem (I ogistics Vicem/Cong ty) ludn nhén dugc sy
hd tro rat 1on va kip thoi tir Tong Cong ty Xi mang Viét Nam ciing nhu cdc Cong ty

thanh vién. o

- Cong ty ¢ thuong hiéu uy tin, nang lye van chuyén cao va kha ning huy *
dong nha thau phu tuong dbi tét, co mbi quan hé tdt, hop tac van chuyen hang hoa“
v6i nhiéu khach hang 16n trong va ngoai VICEM. Do dé Cong ty tiép tuc duoc nhidw
cht hang méi tin twdng giao thuc hi¢n vén chuyén hang héa, ting strc canh tr anh,
nang cao vi thé trén thi trudng, thudng xuyén dam nhan giai phong nhiing ngudn
hang Ién.

- Cong ty da ddy manh phat trién thém duoc mot s dich vu kinh doanh mai,
md rong kinh doanh thém dich vu védn c,huyen duomg bién, boc xép bing cach két
n01 véi van tai thuy ndi dia cia cong ty dé tham gia nhiéu mét xich va c6 thé cung
cap mot chudi cung Gng hoan chinh cho cac khéch hang, da dang hoa chung loai
hang hoa van chuyén tir vat ligu xdy dung dén van chuym than, ton, st thép, phan

bon..., tao di¢u kién dong gop thém ngudn doanh thu én dinh, va khing dinh huéng
di dung dédn dé phal tricn dich vu Logistics ctia Cong ty.
Kho khdin:

» Do hdu qua cua dai dich Covid-19, chién tranh Nga — Ukraina ngay cang lco
thang da lam anh hudng t61 chudi cung g toan cau, hang hoa khan hiést, nhu cu
ticu dung giam sat, 214 ¢4 nguyén vét li¢u, nhién liu, nhan cong tdng cao. Diéu d6
dn t6i nhiéu nude dang budce vao thoi ky cuce ky kho khan, suy thodi. Do do da co
nhitng anh huong nhat dinh dén nén kinh té Viét Nam, trong dé c6 nganh vén tai
hang hoa.

» Gia xdng dau trong nam 2023 trong xu hudng ting va bién dong manh da
anh hudng nhiéu dén hoat dong van tai ctia HTV, lam tang chi phi van hanh cta

5
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nganh van tai do gia xidng dau chiém ty trong cao trong gia thanh van tai; gid cude
van chuyén cta ITTV ¢6 bién do ting khong tuong xtng duge véi bién df tang gia
cua nhién li¢u trén thi truong.

» Van chuyén than cho cdc don vi thuong mai khong dat so vai ké hoach do
gid than trén thi truong ludn bién dong, dé giam thiéu rdi ro trong kinh doanh thuong
mai cdc don vi tam nhéap s6 lugng vira phai va quan sat thi trudng dé cung cap tam
tho.

» Mot sb chi hang lén d3 tu ddu (v phuong tién van tai thuy noi dia va ca
phuong ti¢n vén tai bién dé phuc vu cho chinh dich vy cung cap, mua ban hang hoa
cua minh, vi¢e ndy da lam tédng cao su canh tranh vé giam gia cude van (,huycn lam
giam luong hang van chuyén va tang su canh tranh v€ nguon hang vén chuyén trén
thi truong trong ndm 2023.

> Cong ty tiép tuc gip kho khan khi sé luong phuong tién t6i ky stra chita 1on
do doi sa lan HTV da cli va tudi tau 16n, co tudi tau tir 13-16 ndm trong nam tang,
dong thoi do don gia st thép va don gid nhan cong ndm 2023 ting cao nén chi phi
stra chita phuong tién ting cao tir d6 lam tang chi phi stra chita, gidm thoi gian hoat
dong cuia phuong tién do Cong ty s¢ hiru, thoi gian phuong tién dung stra chiva kh(“)ng
hoat dong anh huong dén hiéu qua khai thac phuong tién giam tuong ung voi thoi
gian sta chita; Luc lugng thuyén vién c6 tay nghé cao, c6 trach nhi¢m bdo quan va
bao tri sa lan 16t thi ngdy cang it di, do d6 muc do hu hong va su ¢ va cham cua
phuong tién ngay cang ting lén.

Nam 2023, Cong ty dat dwoe két qua san xuét kinh doanh nhlr sau:

CTY LE
TR . KH TH
ST'1 CIII TIEU DBVl NAM 2023 | NAM 2023 T}(I;'/K)H
0
1 | Doanh thu thudn 1£1¢Ll 394.131 299.745 | T6%
dong
< S : Triéu
2 | LN ttr hoat déng kinh doanh X 10.017 -9.354 | -93%
L o | dong . -
LN G h()dl dongj khac (bao gom Triéu d
i : | ca LN tir IID tai chinh) dong B30 20:14% Todze
4 | Téng loi nhudn trude thué ll;le'u 22.463 10.788 | 48%
~dong )
5 | Thué INDN hién hanh F£1QL1 4951 25511 42%
o dong
6 | Thué INDN hoan lai 11;1(;u - - -
il B ~ dong o
7 '1‘5)11g loi nhudn sau thué 1£1c;:u 17511 8.236 | 47%
R - dong B 7 !
8 |Chiud cé tire % > 8%

(Vé viéc chi tra ¢6 tire néim 2023, Cong ty dang cho xin y kién biéu quyét ciia Dai
héi dong c6 dong thuong nién nim 2024).
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3. Dinh hwéng nhiém vu nim 2024

- Ilau qua cua dich Covid-19 kéo dai; xung dot Nga va Ukraine van Lu,p dién;
Xung doi gitra Isracl va Ildmas tai llunn 1)()ng, Thién tai, dich bénh, bién déi khi
hau, ...tiép tuc anh hudng 16 nén kinh t& Thé gidi, trong do co Vict Nam.

- Nhin chung, xu huéng tang cua gid diu thé gidi bt dau tir khodng dau thang
7/2023, du bao gia ddu s tdng trong ndm 2024. Nguy¢n nhén do giam ngudn cung
va do chién tranh ‘my ra tai mot s§ qudc gia trén thé gidi van dién blen phurc tap va
chua ¢6 dau hiéu két thiie. Theo tinh toan ctia cac chuyén gia kinh té, néu gid xiing,
dau tang 10% thi GDP s& giam 0,5%. Muc tang gia xang, dau hién nay tac dong khé
16n dén cac nganh ngphc str dung nhiéu nguyén liéu nay nhu nganh van tai, tao ap luc
lam tang chi phi dau vao cho doanh nghicp.

- ‘Irén thi truong van tai mot so don vi da tai céu tric, dau tu mdi phuong tién
van chuyén dinh hinh trén ting tuyén v6i khbi lugng van chuyén t6i da, tir d6 giam
chi phi vén (,huyt,n ting kha ning canh tranh va san sang ha gid vin chuyén dé tang
thi phan van chuyén,

- D&i vai Logistics Vicem, do hoat dong chinh trong nganh vén tai kho bai
nén hoat dong SXKD hiu nhu 1¢ thuge hoan toan vao ngdnh cong nghiép san Xudt,
trong do phan 16n 1a phue vu vén chuyén cho cac don vi san xuét vat lidu xay dung.
Cac nhém hang lon Logistics Vicem dang thuc hién vén chuyén nhu than, st
thép...tinh hinh ti¢u thu chua c6 tang trudng kha quan lam anh hudng toi san lugng
va doanh thu vén chuyén ctia Cong ty.

Trén déy 1a nhimng yéu td co ban s& anh huéng, tc dong truc tiép va gian tiép
dén hoat dong san xuat kinh doanh ctia don vi trong nam 2024.

Trude nhitng thach thire va co hoi mai, Cong ty C6 phan Logistics Vicem d
c6 nhiing chudn bi nghiém tac, chu ddo, xac dinh chi tiét, 1o rang nhirng nhi¢ém vu
thiét yéu cho nam 2024 va cam két phat huy tinh nang dong trong nam bét thoi co
thuan loi, nd luc kl hic phuc cée kho khén trong thyc tién dé hoan thanh triét dé cac
nhiém vu phat trién dugc dé ra trong nam 2024, cy thé:

- Mé rong kinh doanh, bd sung, mo rong nganh nghé kinh doanh da nganh
gom vén tai thiy noi dia; van tai bo; x¢p do trung chuyén hang hoa bén phao dudng
bién, bén thuy noi dia va dich vu trong chudi logIStILS hang xi mang.... Pam bdo
ning cao nang [ue canh tranh cho Cong ty, thich tng tot hon véi sy suy gidm ting
truong kinh té cua Viét Nam va thé gisi do dich Covid 19, nham dem lai lgi ich cao
nhét cho ¢6 dong, ngudi lao dong va dong gop tich cuc cho cong ddng. Phin ddu trd
thanh mt Cong ty qudn ly van tai da linh vyuc trong nganh Van tai.

- Tiép tuc 1a cong ty dai ching, c6 co chu cb dong hop ly, vbn hoa cao, niém
yét trén thi truong chimg, khoan, tang tinh thanh khoan cua ¢d phiéu, c6 thuong hi¢u
uy tin, hé théng quén tri tién tién, c6 cb phiéu gi tri va ¢d e cao. Nang cao trinh
do chuyén nghi¢p quan Iy tai chinh, quan ly kinh doanh va chét lugng phuc vu thong
qua xdy dung, phat tricn ngudn nhan lyc ¢ trinh do chuyén mon, dao dic nghé
nghicp.

- Tiép tuc cung cO va gilt quan h¢ bén viing v6i khach hang truyén théng,
khéng ngimg tim kiém khach hang moi vé& van chuyén hang hod khac.
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- Ngoai ra, dé khai thac triét dé cac tuyén duong thuy mot cach ¢ hi¢u qua,
Cong ty van dang tiép tuc tai cdu tr uc phuong tién, thanh ly nhiing sa lan cti, khéng
phu hop va dau tu dong mm mdt s6 sa lan ¢6 tai trong 16n dé ting ning lyc van
chuyén phuc vu nhting tuyén vén chuyén c6 cung dudng dai.

- V¢ cong tac diéu hanh quan ly phuong tién, Cong ty dé Ldng cuong cong tac
diéu do, dicu tiét phuong tién t6i uu dé han ché muec t6i thicu v1ec thué ngoai vén
chuyen Chi thué ngoai trong cac truong hop dédc biét do yCu céu khén cip vé thoi
gian boc hang, gidi phong phuong ti¢n cling nhu cdc mém nude khong phi hgp véi
phuong ti¢n van hanh ctia Cong ty.

- Iloan thi¢n cong tdc quan tri nhén sy - tién luong; lua chon hinh thirc tuyon
dung thich hop, dao tao va dao tao lai doi ngti lao dong ctia Cong ty, dé ¢ thé dam

nhan dugc nhiing cong viéec moi cling nhu lam t6t hon cong viéc hién tai.

- Ap dung chinh sich khoén tién luong va ché do khen thuong thich hop ddi
véi nguoi lao dong, nhdm nang cao kha ning st dung t61 da cong sudt phuong tién

hién co cua Cong ty.

Nhu vdy, du bdo trong ndm 2024 Cong ty s€ khai théc triét dé cong sudt van
chuyén va ngudn nhin lyc cia Cong ty dé hoan thanh ké hoach da dé ra.

L. BAO CAO CUA BAN TONG GIAM POC

1. Bao cdo tinh hinh tai chinh

Két qua (ai (,hmh nam 2023 ctia Cong ty duoc thé hién qua cic chi tiéu sau:

TT C hi ticu bVT NAM 2022 NAM 2023

1| Vén diéule L 131.040 131.040
S ~ dong

2 | San lugng Tén 6.181.150 | 5.281.024
T s . ; Tricu

3 | Tong doanh thu va thu nhép khéac ddng 373.022 320.996

4 | Gia v6n hang ban ik 323.698 278.186

ST dong B
5 | Loi nhuin truse thué i 22.241 10.788
| dong |
6 | Thué 'I'NDN hién hanh lgleu 4.533 2.551
L e dong B

7 | Loi nhudn sau thué TEIG'U 17.707 8.236
= o dong

8 I N trude lhut,/l)l 1hudn % 6,33 3,60

9 | LN trudc thué/Vdn chu so hitu % 6,66 3,32

10 | LN trude thud/T'ong tai san % 5,13 2,65

11 | Ta dl bdﬂ ngdn han/1T6 ong tai san % 87,20 89,68

2 . ldl san dai h(:ll'l/ long tai san % 12,80 10,32

13 | No phai tra/1'6ng ngudn von % 22,95 20,20
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T Chi tiéu bvVT NAM 2022 | NAM 2023
14 | Vén chi 56 hﬁ'_tifl’éng ngudn vén ) % 77,05 ] 79,80

15 | No phai tra/Vén chit s hitu % 29,79 2532

16 | Ty s6 kha ning thanh toén nhanh lin 38 4,4

Nim 2023 mic du ¢ nhicéu kho khin, thach thirc nhung céc chi tidu tai chinh
cht yéu dam bao tinh hi¢u qua va an toan.

2. K& hoach sin xuit kinh doanh nim 2024

Trén co s& du bdo tinh hinh kinh té v7 md trong nudc va chién luge phat trién
ctia Cong ty, 1161 dong Quan tri, Ban Téng Giam ddc va toan thé can b nhan vién
Cong ty théng nhit xay dung muc tiéu vé ké hoach hoat dong san xuét kinh doanh
va diu tu nam 2024, nhu sau:

™,

e & e 3
’ Yot/ §
THyE Ké hoach | so v(;} o
TT Chi tiéu DVT |  hién el |
i nam 2024 | nim/,
nim 2023 ES
2023 A
I | Muc tiéu san luwgng
| |Muc tiéusan luong van chuyénva | 4 | 5981.004 | 5405758 | 2%
cac dich vu khac 7 7
Il | Muc ticu tai chinh ] R
2 | Muc tiéu doanh thu va thu nhap khac ii;lr‘;g 320.996 | 350.964 | 9%
R Triéu .
3 | Muc tiéu lgi nhuan trudce thué d ("in.g 10.788 11.398 6%

(Ghi chii: So li¢

kién v sé duoe céng bo thong tin khi DIICD phé duyét)

IV. BAO CAO TAI CHINH

u Ké hoach san xudt kinh doanh ndm 2024 chi mang tinh chdt du

K&t thuce nidm tai chinh, va sau khi da duge kiém toan. Cong ty da lap céac bao
cdo tai chinh theo diing cdc biéu mau quy dinh ciia B Tai Chinh, va theo diing cac
chuan muc ké toan hién hanh:

Bang can dbi ké toan ngay 31/12/2023.

K&t qua hoat dong kinh doanh ndm 2023.

Bao cao luu chuyén tién té cho nim tai chinh két thic ngay 31.12.2023.

Thuyét minh béao cdo tai chinh cho nam tai chinh két thuc ngay 31.12.2023.

(Pinh kém cde bdo cdo tai chinh ciia ndm 2023 néu frén)
V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM
TOAN

Don vi kiém toan doc lap: Cong ty TNHH kiém toan va tu van RSM Viét Nam.
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B4o cdo tai chinh di phan dnh trung thuc va hop ly trén céc khia canh tr ong yéu
tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nim 2023, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc ciing
ngay, pht hop voi cac C huén mue K& toan Viét Nam, Ché d¢ K é toan doanh nghiép
Viét Nam va cédc quy dinh phap ly co lién quan dén viée 1ap va trinh bay Béo céo tai
chinh.

VI.CAC CONG TY CO LIEN QUAN

- (Jong) ty ndm gil trén 50% von ¢o phan cua Cong ty: Iong Cong ty Xi Mang
Viét Nam nam gitt 65.623.610. OOO dong, chiém ty 18 50. 08% /vén dicu 1¢ Cong ty.

- Cong ty. ¢o trén 50% von co phdn do Cong ty nim gitt ctia Long ty TNIII
Dau tu phat trién Bt cl(mgj san Truong Tho Thu Dic: HTV gop vbn 65%, twong
duong 13.000.000.000 dong (mudi ba ty dong chén).

- Chi tiét thém & muc 7. Thuyét minh bdo céo tai chinh.

VIL. TO CHUC VA NHAN SU

1. Co chu t chire ciia Cong ty

Cong ty dugc quan ly va diéu hanh theo co cdu td chic gdm:

+ Dai hoi dong ¢ dong.

+ 1161 ddng Quan tri & Ban Kiém soat.

+ Ban Téng Giam doc.

e Dai hdi ¢ d(”mg la co quan quyét dinh cao nhét ctia Cong ty. Dai hoi dong
c¢b dong bau ra 116i dong Quan tri va Ban Kiém soét.

e Pai hoi dong co dong la co' quan ¢6 thdm quyén cao nhat cua Cong ty bao

odm tAt ca cdc co dong ¢ quyén biéu quyét hozc nguoi dugc c¢b déng uy quyén.
DHDCD ¢6 quyén va nhi¢ém vy nhu sau:

- Thong qua ké hoach phat tri€n ctia Cong ty.

- Théng qua béo cdo tai chinh hang nam, cac bdo céo cua Ban Kiém soat &
1161 dong Quan tri.

]

Thong qua viée sta doi, bo sung Dicu 1€ Cong ty.

Thong qua viée stra doi, bd sung Quy ché quan tri ndi by Cong ty.

Quyét dinh s6 lwgng thanh vién Hoi dong Quan tri.

Béu, bai nhiém, mién nhiém thanh vién HDQT, BKS va thong qua vicc
HPQT bd nhiém Tong Gidm doc.
Quyét dinh ting giam von dicu 1¢, thong qua dinh hudng phat trién cua Cong
ty, quyét dinh dau tu hodc ban tai san khong con sir dung.
- C#c vén d& khac theo quy dinh phdp luat va Diéu 1¢ Cong ty CP Logistics
Vicem.
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e Hbi ddng Quin tri gdm cic thanh vién, trong d6 ¢ 1 thanh vién la Tong
Giam ddc Cong ty, HIDQT 1a don vi quan ly cao nhit Cong ty, dung dau 1a Chu tich
Hoi dong Quan tri. 1IDQT hoach dinh chién luge chung, dinh hudng hoat dong san
xuit kinh doanh cta Cong ty, quyet dinh bo may diéu hanh ctia Cong ty bao oOm:
Téng Giam dbc, Pho Tong Giam dée, Ké todn trudng va cac Truong phong. Hién
nay HDQT ¢6 5 thanh vién, trong do ¢6 4 thanh vién khong truc tiép tham gia dicu
hanh Cong ty. Ilang quy HDQT t6 chire hop dé ra sodt cac chi tiéu thuc hién trong
quy vira qua va dua ra phuong huéng hanh dong quy tiép theo.

Trong nam 2023, cac thanh vién da tich cuc phm hop, hd tro cong tac diéu hanh
hoat dong san xudt kinh doanh cta Céng ty, cu thé 1a HDQT da t6 chue 01 ky Dai
hoi ¢b dong thudng nién nim 2023 va 06 cudc hop HDQT dinh ky dé truc tiép, kiém
tra danh gia két qua hoat dong va dua ra chi dao kip thoi. Vi da phan céc thanh VICn
trong TIDQ ' 1a thanh vién khong truce tiép diéu hanh Céng ty, nén cdc c,ong viée cn
trao déi va xin y kién cac thanh vién trong IIBQI Chu tich HDQT quyét dinh 1ap
cac Nghi quyot luan chuyén, 1an lugt chuyén cho céc thanh vién trong HDQT xem
va ¢o ¥ kién trong ban NQ luén chuycn nay. Céc nghi quyét va quyét dinh ctia HDQT
déu dua trén su 1110115 nhat, chdp thuan cuta cac thanh vién HDQT va trén co so vi
loi ich ctia cdc c¢o dong va vi sy phat trién chung ciia Cong ty.

e Ban Kiém soat gdm 03 thanh vién cling khong truc tiép tham gia dicu hanh
Cong ty. 1.a by phan tham gia nhiing y kién cu thé cho Hoi dong Quan trj va Ban
Téng Giam débe.

Quyeén han va nhiém vu cua Ban Kiém sodt:

- Thuc hi¢n gidm sat IIDQT, * [éng Giam déc trong viéc dicu hanh C(“)ng ty,
chiu trach nhiém trude Dai hoi ¢o dong trong viée thuc hién cac nhiém vu dugce giao.

- Kiém tra tinh hop ly, hop phéap, trung thuc vé muc do can trong trong quan
Iy didu hanh hoat dong SXKD, trong cong tac td chire ké toan thong ké va 1ap Béo
c4o tai chinh.

- Thim dinh bdo cao tai chinh, tinh hinh kinh doanh, béo cdo tai chinh hang
niam va 6 thang ctia Cong ty, bao cdo cong tac quan Iy cua HDQT.

- Trinh bay bdo cdo hoat dong ciia Cong ty trude Dai hoi dong Co dong thuong
nién.

C4c vin dé khéc theo quy dinh phép luét va Dieu 1¢ Cong ty CP Logistics

Vicem.

- Noi dang tin cdy trong vi¢c quan Iy von cho cac ¢6 dong.

e Tong Giam doc 1a ngudi 1a ngudi chiu trach nhiém trude Hoi dong Quan tri
vé vice (0 chire, quan 1y, dicu hanh moi hoat dong ctuia Cong ty.

- Su dung ¢6 hiéu qua cac ngudn lyc ctia Cong ty va td chirc thue hién céc
Nghi quyét ctia 119i dong Quén trj theo nhiém vy va quyén han duge giao.
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- Ky két va 16 chire thuce hién céc hop dong kinh t¢, dén sy va cac hop dong
khac phuc vu hoat dong SXKD cua Cong Ly.

- Quyét dinh bo nhiém, mién nhiém, khen thudng, ky ludt dbi véi cac chire
danh quan ly cua Cong ty ma khong thude déi twong do HDQT bd nhiém.

- Tuyén dung, thué muén va b6 tri st dung nguoi lao dong theo quy dinh cua
HDQT, dam bao phu hgp véi quy dinh cia phap luét va nhu cau SXKD cua Cong
ty. Quyét dinh mtc luong, phu cap cho ngudi lao dong trong Cong ty.

- Languoi chiu trach nhiém cong b thong tin theo quy dinh ciia UBCK Nha
nuac.
- Téng Giam dde 1a ngudi chiu trach nhiém trude phap luat.

o Phé Toéng Giam dbe 12 nhirng ngudi phu gitip Téng Gidm déc trong quan
ly va dlCU hanh cdc hoat dong San xuét kinh doanh ctia Cong ty; Phu uach ddi van
tai thay, ky thudt, cong tac phong chdy chita chay, quén sy an ninh, qude phong va
cdc mat cong tac khac, chiu trach nhiém trude Téng Giam dde vé cac nhi¢m vy dugce
giao.

o K& todn tru éng la ngudi tham muu cho Téng Giam dbc vé cong tac quan ly ly
tai chinh — théng ké - ké toan ctia don vi, chiu trach nhiém trudce Tong Giam dbc vé
cac van dé cé lien quan dén cong tac ké toan tai chinh, quyét toan tai chinh, thué va
tinh thuc hién cac ché dé quan ly tai chinh ctia Cong ty.

2. Co clu t6 chire va bd may quin 1y cia Cong ty

& Tém tit Iy lich cic thanh vién Ngudi diéu hanh doanh nghiép

2.1. Ong DO VAN HUAN, Téng Giam déc, ké tir ngay 04/01/2019.

Sinh ngay: 08/04/1981.

Dia chi: 1/2/28 Dudng D3, phuong 25, quan Binh Thanh, Tp HCM.
Trinh dd chuyén mén: K¥ su véan tai bién — Thac si td chirc quan 1y van tai.
2.2. Ong DAM MINIH TIEN, Pho Téng Gidm dbc.

Sinh ngay 19/10/1965.

Dia chi: 12 dudng 8, Khu phé 4, P. Linh Chiéu, Tp Thu Bte, Tp HCM.
Trinh do chuyén moén: Ctr nhén quan tri kinh doanh.

(Quyét dinh bo nhiém tir ngay 14/01/2022).

2.3. Ong PITAM BA TRUNG, Ph6 Téng Gidm déc.

Sinh ngay: 10/8/1984.

Dia chi: 156 Dao Duy Anh, phuong 9, quan Pht Nhuan, Tp H6 Chi Minh.
Trinh d§ chuy€n mon: K§ su kinh té van tai bién.

(Quyét dinh bé nhiém ngay 20/7/2022).

2.4. Ba PIIAM 'TTI] NGOC, K¢ toan truong

Sinh ngay: 13/02/1983.

Dia chi: Chung cu 17,3 ha, P. An Khanh, Tp Thua Due, Tp [16 Chi Minh
Trinh d§ chuyén mon: Cur nhan kinh té.

(Quyct dinh bd nhiém ngay 23/6/2022).

% Quyén loi ctia Ban Téng Giam doc nim 2023 va ngudi di¢u hanh khac
12
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TT | Mo Va Tén Chire Vu Q“P’r‘;”‘};‘-’?ﬂ?a“ Ghi chil
1 | D& Van Iuan TGP 706.260.000 | |
2 | PamMinh Tién | PIGD | 374.265.000 | B6 nhi¢m tir 14/01/2022
3 | Pham B4 Trung PIGD | 372.342.272 | Bd nhiém tir 20/7/2022

4 | Pham Thi Ngoc | Kétoan truong | 324.792.490 | B6 nhiém tir 23/6/2022
~ coNnG | | 1.777.659.762

% S6 lwgng lao dong va cac chinh sach doi véi ngudi lao dong

ILao dong binh quén trong ndm 2023 la 272 nguoi, ting 12 nguoi so vo1 nam
2022.

Trong do, chia ra:

- Gian tiép: 47 ngudi, chiém ty 1& 17%.
- Truc Liép: 225 nguoi, chiém ty I¢ 83%.
Trong do, chia ra:

- Trén dai hoce: 05 ngudi, chiém ty 18 2 %.
- Dai hoc va Cao dang: 28 ngudi, chiém ty 1& 10%.
- ‘Irung hoc chuyén nghi¢p: 06 ngudi, chiém ty 18 2%.

- Cong nhan k¥ thuat & lao dong pho théng: 233 ngudi, chiém ty 1¢ 86%.
% Cac chinh sdach doi véi nguoi lao dpng:
% Chinh sach ticn luong N

Ap dung luong theo chtic danh va tinh chét ting cong viée, Cong ty thuc hlsﬁ
chi tra luong cho CB -~ CNV ding va day du theo Quy ché luong trén co s& cic qu
dinh cta phap luét hi¢n hanh. /

» Chinh séach tién thudng

Cong ty thuc hién thuong cho CB — CNV trén co 8¢ theo hi¢u qua hoat dong
kinh doanh ctia Cong ty.

% Cac ché do chinh sach khac doi voi nguoi lao dong

Cong ty thue hién ché do phuc loi cho ngudi lao dong nhu: tro cap cho CB-
CNV ¢6 hoan canh khé khin, tham hoi dong vién gia dinh nguoi lao dong hodc than
nhan nguoi lao dong bi dm dau, bénh (4t, tor tuat. ..

Ngoai ra, Cong Ly ciing thuc hién 16t cdc ché df, chinh sach doi véi nguoi lao
dong theo quy dinh cia ludt Lao dong.

» Chinh sach dao tao: Tuy tinh hinh thuc t€ trong ndm, Cong ty sC tién hanh

cho CB - CNV tham gia cAc khoa dio tao ning cao nghiép vu cho céc bo phén/dap
{ng nhu céu cong viée.
3. Chinh sach lién quan dén méi truwong, xa hoi

Bén canh viée dong gop tich cuc vé mit kinh té, tao ra gié tri cho xa hdi, cong
w(,c cho nguoi lao déng, Cong ty luén quan tam dén vin dé bao v&é moi trudng,
ngudn tai nguyén thién nhién, khi hau,...xung quanh Céng ty va trong khu vuc. Boi
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1&, mdi trudng 1a noi dé moi ca thé sinh séng, lam viéc, viée tac dong x4u dén moi
trudng s& gdy ra nhicu rdi ro lam anh huongj t61 hoat dong san xuét kinh doanh cua
Cong ty. Do vay, dé (0n tai va phat tricn bén viing, cac doanh nghiép pha1 quan tdm
161 moi trudng, hé sinh thai va nang luong cua ting hoat dong san xuét kinh doanh.

Y thite duge nhiing van dé nhu trén, HTV ¢6 mot s bién phap bao v&é moi
trudng, hudng dén mot doan 1 nghiép chat lugng, vira 1a mt phuong phap gill viing
hinh anh cta 11TV trong mat khach hang ndi dia va hudng toi nhitng dbi tac nude
ngoai:

no ‘mnh ly nhiing sa lan cfi, trong (i thép, thai nhidu khi thai doc hai ra moi
trudmng séng xung quanh.

- Dong mai sa lan, s dung don;:) co moi 100% véi cac chi tiéu dap tng t6t
yéu céu v& khi thai theo céc tiéu chuén cua cuc dang kiém.

- Tang cuong kiém tra, gidm sat d6i véi cae sa lan Cong ty, kip thoi phat hién,
stra chita nhitng sa lan 181 k§ thudt, may méc dam bao sa lan udn trong tinh trang
hoat déng t6t, khong lam dnh hudng 161 moi trudng song xung quanh.

VIIL. THONG TIN VE CO PONG & QUAN TRI CONG TY

1. H6i Dong Quén Tri va Ban Kiém soat

¢ Thanh phin Hpi dong Qudn tri gom cdc thanh vién:

% Tém tit Iy lich Tong Gidm doc

Ong D6 Viin Hudn — Tong Gidm doc tiv ngay 04/01/2019
Gioi tinh: Nam.

Ngay, thang ndm sinh: 08/4/1981.

Noi sinh: Thai Binh.

Sé6 CMND: 151291700 cép ngay 04/03/2014 tai Thai Binh.

T (_)n;g Ha Quang lIlcn Chu tich IiI)Q'l’, ké tir ngay 12/5/2022
e Phy tréch TIDQT tir ngay 01/01/2022 dén 12/5/2022, tir

2 | Ong D& Viin [uan 13/5/2022 1a Thanh vién HDQT kiém TGD (TGD tu

ngay 04/01/2019)

%3—_51@ Bui Nguyén Q-L-l-)‘f-nh Thanh vién HDQT, ké tir ngéy 25/04/5019 I

4 |OngI6STAN Thanh vién HDQT, ké tir ngity 25/04/2019 o
5_ Ong Ngjuy(,n Vin [lung Thanh \_f-i_én HDQT, ké tir ngay 25/04/2019

% Ban Kiém sodt gom:

1 (;)ng ITa Minh Ng(,)c huorng ban, Thanh vién ke (r ngay 25/06/2021

2 | Ba Ngl-l_):’én Thi [Tu¢ ” Thanh vién - :
—E ﬁ rﬁ’iz_—lm Thi Thai Ha Thanh Viéniké tlr ngﬁy 12/5/2022
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Québe tich: Viét Nam Dén toc: Kinh.

Qué quan: Xa An Ninh, huyén Iién Hai - Tinh Thai Binh.

Dia chi thuong tri: 1/2/28 dudng D3, phudng 25, quin Binh Thanh, Tp HCM.

- T nam 2008 dén nam 2009: Phé Giam déc Cong ty C6 phan Van Tai va
Thuong Mai Qube TETTC.

- Tor nim 2009 dén nam 2010: Chuyén vién phong dai ly tau bién Cong ty C6
phin Gemadept.

- T nam 2010 dén ndm 2011: Pho phong khai théc tau bién Vinalines HCM.

- T nam 2011 dén nam 2012: Giam dde van tai by Cong ty C6 phan Van Tai
va Thuong Mai Qude T ITC.

- TUr20/4/2012 dén 31/01/2013: Thanh vién HDQT Cong ty C6 phan Logistics
Vicem.

- T 01/02/2023 dén 21/3/2013: Thanh vién Hoi dong Quan tri gitt chirc vu
Phé Giam déc Cong ty Cb phan Logistics Vicem.

- 'T'ir ngdy 22/3/2013 dén 03/2016: Thanh vién Hoi ddng Quan tri Cong ty, gitt
chite vu Téng Giam doc Cong ty CP Logistics Vicem.

- TU 03/2016 dén 23/4/2018: Thanh vién HDQT Céng ty C6 phan Logistics
Vicem.

- T 23/4/2018 -30/9/2018: Thanh vién Hoi déng Quén tri, gift chirc Pho TGD
Cong ty CP Logistics Vicemn.

_ T 01/10/2018 dén 31/12/2018: Thanh vién Hoi dong Quan tri, gitt chire vu
Quyén TGD Céng ty CP Logistics Vicem.

- Ttr 04/01/2019 dén nay: Thanh vién 161 ddng Quan tri kiém Tdng Giam déc
Cong ty.

Chuc vu cobng tac hién nay tai TCNY: Thanh vién HDQT gitr chirce vy Tong
Giam ddc Cong ty CP Logistics Vicem.

Chre vu hién nam giit tai 16 chire khac: Khong,.

Sé ¢b phiu niim giir tai thoi diém: 28/02/2023.

» Cd nhdn so hitu: 2.600 cp  chiém ty 1é 0,0198% /VDL.

% Dai dién von ciia VICEM: 1.640.600 cp  chiém 1y [é 12,52%/VDL.
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2. Thu lao cia HDQT, BKS Coéng ty trong nam 2023 duwgc téng hop nhw

sau:

N  Tén Chiie vu Thu lao (ddng)

~ OngllaQuangIlicn | Chu tich HDQT 7 72.000.000
_ Ong Bui Nguyén Quynh | Uy vién IIDQT R 48.000.000

- (“)ngiE% Vin Iudn Uy vién HDQT " 48.000.00(;
- Ong 116 ST An Uy vién [IDQT 48.000.000

- Ong Neuyén Van Ilung | Uy vién HDQT 48.000.000

i (n)ng;I Ia Minh N 20C 'l‘lll‘g)'ng BKS 48.000.06(_)'7

- Ba Neuy®n Thi Hué Uy Vién BKS 36.000.000
- Ba Pham Thi Thai [a Uy Vién BKS 36.000.000

" ronacon. _ T

3. Giao dich ¢6 phiéu cia ngudi ngi b: khong co.
4. Hop dong hoiic giao dich voi nguwoi ndi bg: khong co.
5. Co cau von co dong.

- Co chu cb dong ciia Cong Ty duge tong hop tai thoi diém ngay 31/12/2023
nhu sau:

. I e SO LUQNG SOHUU | TYLE
I'l NIIOM CO PONG (CP) %)
| LC} d(”mg‘,nnl_la nuc’rc. ('lrnéng' Cong iy Xi = 6.562.3 61” 5 0,_087
mang Viét nam dai dién )
2 | Vén gop cua ca nhan khac 6.541.639 49.92
3 _&6 _phiéu”qu _ oy 0
| TONGCONG 13.104.000 | 100,00

> V¢ giao dich ¢d phidu quy: trong ndm Cong ty khong thuc hi¢n giao dich b
phicu quy.

Trén day 1a mot s6 nét chinh v& tinh hinh hoat dong san xuét kinh doanh nim
2023 clia Cong ty CO6 phan Logistics Vicem.

Kinh bao cdo./.

P& Vin Huin
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407.507.617.551

T S _ 4, Tai ngay Tai ngay
| _ TALoAR B Masol T™M | 31/122023 01/01/2023
A 'I‘AI S/"\N NG/"‘\N HAN 100 365.451.508.786 378.149.141.612
. Tidn va cac khoan tuong duong tién 110 7.164.400.216 10.478.983.064
1. Tién 11| 4.1 7.164.400.216 |  10.478.983.064
I1. Céc khoan dau tu tai chinh ngén han 120 199.006.832.745 |  198.985.364.795
1. DAu tu ndm gitr dén ngay déo han {85 | A2 199.006.832.745 | 198.985.364.795
111, Céc khoan phai thu ngin han 130 158.099.225.268 |  167.087.340.861
I Phai thu ngan han cia khach hang 131 | 4.3 156.235.368.896 159.557.697.400
2. Tra trude cho nguoi ban ngan han 132 603.977.000 2.571.582.629
3. Phai thu nean han I(he'\g; 136 | 4.4 6.818.593.108 7.018.813.139
4. Dy phong phai thu ngiin han khé doi 137 | 45 (5.558.713.736 (2.060.752.307)
V. Hang ton kho 140 1.173.219.802 1.524.749.583
1. Iang ton kho 141 | 4.6 1.173.219.802 1.524.749.583
V. Tai sin ngan han khac 150 7.830.755 72.703.309
1. Thué¢ GTGT duge khau triv 152 | 4.9 7.830.755 72.703.309
B. TAT SAN DAITIAN 200 42.056.108.765 55.528.902.964
I. Tai san c6 dinh 220 42.056.108.765 |  55.528.902.964
1. Tai san ¢ dinh hitu hinh 221 | 4.7 42.056.108.765 55.528.902.9
Nguyén gid 222 249.202.786.687 256.956.649. 7
Gid trj hao mon Iy ké 223 (207.146.677.922) | (201.427.747.013)
TONG CONG TAT SAN (270 — 100 + 200) 270 407.507.617.551 | 433. 678 044. 57/
C. NO PHAI'TRA 300 82.322.473.466 99.544.878.480
. No ngan han 310 82.322.473.466 09.544.878.480
1. No phai tra ngudi ban ngén han 311 | 4.8 49.865.581.895 66.125.797.098
2. Nguoi mua tra tién trude ngdn han 312 1277.753.961 385.249.624
3. Thué va cic khoan phai ndp Nha nude 313 | 4.9 1.711.514.735 [.185.493.957
4. Phai tra ngudi lao dong 314 | 4.10 21.649.226.025 21.205.686.558
5. Chi phi phai trd ngan han 315 | 4.11 4.146.484.233 4.887.028.814
6. Phai tra ngan han khac 319 865.759.844 3.124.236.373
7. Quy khen thudong, phuc lgi 322 | 4.12 3.956.152.773 2.631.386.056
D. VON CHU SO 1HUU 400 325.185.144.085 |  334.133.166.096
. Vén cht so hiiu 410 | 4.13 325.185.144.085 | 334.133.166.096
1. Von 26p cua chu so hitu 411 131.040.000.000 131.040.000.000
C6 phiéu pho théng co quyén biéu quyét 411a 131.040.000.000 131.040.000.000
2. Thing du von co phan 412 53.070.783.332 53.070.783.332
3. Quy dau tu phat trién 418 127.245,045.585 127.245.045.585
4. Loinhuin sau thué chua phén ph(Jl 421 12.086.663.279 21.306.890.769
LNS'I" chua phén phm 1Ty ké dén CK trude 421a 4.072.418.474 3.7764.972.321
LNST chua phén phm ky nay 421b 8.014.244.805 17.541.918.448
5. Loi ich cd dong khéng kiém soat 429 1.742.651.889 1.470.446.410
TONG CONG NGUON VON ('140 =300 400) 440 433.678.044.576
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C. KET QUA HOAT DONG KINH DOANH

CcHi Ty

Doanh thu bin hang va cung cip dich vu

Doanh thu thuén v¢& ban hang vi cung ce"ip dich vu
Gid vén hing ban

Loi nhudn gép vé& ban hang vi cung ca”'\p dich vu
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Chi phi quan Iy doanh nghiép

Loi nhudn thudn tir hoat déng kinh doanh

Thu nhap khac

. Chi phi khae

. Loi nhudn khac

. Téng loi nhudn k& toan trude thué

. Chi phi thué TNDN hién hanh

. Loi nhudn sau thué thu rihap doanh nghiép

. Lgi nhudn sau thué cia cong ty me

. Lgi nhudn sau thué cua ¢ dong khéng kiém sodl

. Lai co ban trén cd phiéu
. Lai suy giam trén ¢6 phicu

Ma sé| T™M Niim 2023 Niim 2022
| 51 299.744.800.357 351.319.434.784
10 299.744.800.357 351.319.434.784
(| s2 278.185.666.552 323.697.950.672
20 21.559.133.805 27.621.484.112
21 | 53 14.730.108.262 15.346.460.418
22 - 53.220.585
26 | 5.4 30.913.185.442 26.263.195.130
30 5.376.056.625 16.651.528.815
31 | 55 6.521.400.552 6.355.659.428
32 1.109.732.905 766.259.329
40 5.411.667.647 5.589.400.099
50 10.787.724.272 22.240.928.914
51| 5.7 2.551.273.988 4.533.462.536
60 8.236.450.284 17.707.466.378
61 8.014.244.805 17.541.918.448
62 222.205.479 165.547.930
70 | 4.133 612 623
4.13.3

71 612 623
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 D.BANG LUU CHUYEN TIEN TE

CHI TIEU

Nam 2023

Niam 2022

LUU CHUYEN TIEN TU HOAT DONG KD
Loi nhudn trude thué

Piéu chinh cho cdc khoan: Khiu hao TSCDH

Cac khoan du phong

1.4, 1& tir hoat dong dau tu

Loi nhudn tir hoat dong kinh doanh trude nhitng thay dbi
von luu dong

Tang. giam cac khoan phai thu

Tang, giam hang tén kho

Ting, giam cdc khoan phai tra (khong ké lai vay phai
tra, thué thu nhap doanh nghiép phai nop)

Tang. giam chimg khoan kinh doanh

Tién thué thu nhap doanh nghiép da ndp

Tién thu khdc tir hoat déng kinh doanh

= A . - 5 A .
Tién chi khéc tr hoat ddng kinh doanh

Luu chuyén tién thudn tir hoat dong kinh doanh

LUU CHUYEN TIEN TU HOAT DONG DAU TU
Tién thu tir thanh 1y, nhugng ban TSCD va cdc 1ai san dai
han khac

Tién chi cho vay, mua cdc cong ey ng ctia cac don vi khéc
Tién thu hdi cho vay. ban lai cdc cong cy ng cia cac don
vi khac

Tién thu ldi cho vay. ¢ tie va loi nhudn duge chia

Luu Vchu)ié'n tién thudn 1r hoat dong déu tur ]

. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tir phat hanh ¢h phiéu._ nhén vén gop

ctia chu s& hitu

2. Co tirc, loi nhudn da tra cho chu s¢ hitu

Luru chuyén tién thudn tir hoat dong tai chinh

LUU CHUYEN TIEN TIHHUAN TRONG NAM

(50 = 20130+40)

Tidn va wong duong tién ddu nam

Anh hu¢ng cta thay déi ty gia hdi dodi quy dbi ngoai 18

TIEN VA TUONG DUONG TIEN CUOI NAM
(70 = 50+60+61)

Masb | T™M
01 10.787.724.272 22.240.928.914
02 | 5.6 13.472.794.199 16.197.765.783
03 3.497.961.429 (756.893.759)
05 (20.468.460.114) (15.105.817.598)
08 7.290.019.786 22.575.983.340
09 7.468.982.129 (25.475.828.940)
it 351.529.781 1.022.410.627
11 ( 18.813.104.055) 14.828.461.793
13 5 20.990.879.270
15 | 4.9 (2.292.753.374) (4.873.141.216)
16 30.880.000 -
17 (8.078.185.578) (10.859.791.744)
20 (14.042.631.311) 18.208.973.130
22 5.738.351.852 5.374.090.910
23 (271.486.236.838) | (386.546.062.523)
24 271.464.768.888 360.459.649.943
27 12.816.152.851 9.879.740.115
30 18.533.036.753 (10.832.581.555)
31 50.000.000 150.000.000
16 (7.854.988.290) (10.483.197.720)
40 (7.804.988.290) (10.333.197.720)
50 (3.314.582.848) (2.956.806.145)
60 10.478.983.064 13.435.789.209
61 - =
70 4.1 7.164.400.216 10.478.983.064
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ﬂ

1. PAC PIEM HOAT PONG CUA DOANH NGHIEP

1.1.Hinh thie s¢ hitu von

Cong ty CO phan Logistics Vicem (dudi day goi tat 1a “Cong ty”) dugc thanh
lap theo:

. Quyci dinh so 24/2000/Qb-TTg ngay 21 thang 01 ndm 2000 cta Thu tuéng
Chinh phu vé& viée ¢6 phan hoa tir Xi nghiép Vén tai cta Cong ty Co phdl] Xi mang

Vicem Ha Tién (tén cli: Cong ty C6 phan Xi mang Ha Tién 1) thudce Tong Cong ty
Ximang Viét Nam.

= Gidy Chung nhén dang ky doanh nghi¢p sb 0301975289 ngay 24 thang 04
nam 2000 do S& K& hoach va Déu tu Thanh phé HO Chi Minh cap va cée Gidy ching
nhan thay ddi sau do véi lan thay déi gan ddy nhét 12 vao ngay 06 thang 12 nim
2021 dé thay doi dia chi ding ky kinh doanh.

Ngay 07 thang 12 ndm 2005, Cong ty chinh thirc dugc niém yét giao dich chimg
khoan tai S¢& Giao dich Ching khoan Thanh phd Hb Chi Minh theo Quyét dinh s6
41/UBCK-GPNY ctia Uy ban Chting khoan Nha nuéc v6i ma ching khodn HTV.

Vén didu 1¢ theo Gidy chiing nhén dang ky kinh doanh thay ddi gan day nhat
14 131.040.000.000 VND, dugc chi tiét nhu sau:

Nha dau tw Tai ngay 31/12/2023 Tai ngay 01/01/2023
il Gia tri Ty lé Gia tri Ty lé
,,,,,, (VND) (%) (VND) (%)
Tong Cong ty Xi mdng Vit Nam 65.623.610.000 50,08 | 65.623.610.000 | 50,08
| Céc ¢6 dong khéc | 65.416.390.000 49,92 | 65.416.390.000 | 49,92
| Cong - 131.040.000.000 | 100,00 | 131.040.000.000 | 100,00 |

Try s¢ chinh dcmg ky hoal dong kinh doanh cua Cong ty dugc dat tai S6 405
Song hanh Xa 1§ 11a Néi, phuong Trudng Tho, Thanh phd Thi Dtre, Thanh phd Ho
Chi Minh, Viét Nam.

Cong ty ¢o dau tu vao 01 cong ty con nhu duge trinh bay tai Myc 1.6 dudi déy
(cting v4i Cong ty dudi day goi chung 1a “Nhom Cong ty”).

1.2. Linh vue kinh doanh

Kinh doanh dich vu.

1.3. Nganh nghé kinh doanh va hoat dong chinh
Neanh nghé kinh doanh chinh ctia Céong ty la:

= Van tai hang hoa duong thuy ndi dia.

= Kinh doanh bat dong san, quyén str dung dat thudc chu sé hitu, chu st dung
hodc di thué.
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" Sira chita va bao dudng phuong tién vén tai (tir 6 td, md to, xe may va xc co
dong co khac va khong hoat dong tai try so).

m Vin tai hang hoa bing duong bd (trir hoa long khi d¢ van chuyén).

» Vin tai hang hoa ven bicn va vién duong.

» [Toat dong dich vu hd trg truc tiép cho vén tai duong sat va dudng b (trtr
hoa 16ng khi dé van chuyén va khong hoat dong tai tru s&).

» Boce xép hang hoa (trir boc xép hang héa cang hang khong).

= [loat dong dich vu hd trg truc tiép cho vén tai dudng thuy (trir hoa long khi
dé van chuyén va khong hoat dong tai tru so).

® [loat dong dich vu hd tro khac lién quan dén van tai (trir hoa 16ng khi dé véin
chuyén, kinh doanh van chuyén hang khong va khong hoat dong tai tru s).

» Cung tng va quan 1y nguon lao dong (Chi tiét: Cung ung va quan ly ngudn
lao dong trong nude, (rlr cho thué lai lao dong).

» Ban budn vat licu, thiét bi lip dit khac trong xdy dung (Chi tiet: Ban buén
xi mang, gach xdy, ngoi, da, cat, sot).

» Thoat nudce va xu ly nudce thai.

= Thu gom rac thai khong ddc hai.

v Thu gom rac thai doc hat.

m X1 ly va tiéu hiy rdc thai khong doc hai.

» X1 Iy va tiéu hiy rac thai doc hai.

= Kho bai va luu gitr hang hoa.

1.4. Chu ky san xuat, kinh doanh thong thuwong

Chu ky san xuit kinh doanh thong thuong ctia Nhém Cong ty la 12 théng.
1.5. Céu triic Nhém Cong ty

Tai ngay 31 thang 12 ndm 2023, Nhom Cong ty dugce cAu truc theo hinh thire ==
s& hitu true tiép gém cong ty me va 01 cong ty con truc ticp.

1.6. Cong ty con duge hgp nhit

Cong ty con trie tiép:

Ty 1€ P TR T
Tén Dia chi quyén biéu ,:ly Ig, 4 .y'lc_:
i £ von gop | lgiich

quyet *

-C?lg-lyjl‘er I Diu | Liu 05, Toa nha The Landmark, ' J
Phat tricn Bat dong san | 5B Tén Duc Thang, phudng Bén 65,00% | 65,00% | 65,00%
| Trudng Tho Tha Die | Nghé, Quén 1, Tp HCM

2. CO SO LAP BAO CAO TAI CHINH
2.1. Chuén muec vt Ché do ké toan ap dung

2]
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Béo cdo tai chinh hcp nhdt keém theo duge trinh bay bing Bong Viét Nam
(“VND") theo nguyén tic gid gbe va phit hop véi cac Chuén muc ké toan Viét Nam,
Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh hién hanh khac vé& ké toan
tai Viét Nam.

Bdo cdo tai chinh hop nhit kém theo khéng n him phan 4nh tinh hinh tai chinh
hop nhét, két qua hoat dong kinh doanh hop nhAt va tinh hinh luu chuyén tién ¢ hop
nhét theo céc nguyén tic va thong 1¢ ké toan duge chép nhan chung tai cac nude
khac ngoai Vi¢ét Nam.

2.2. Hinh thie s6 ké toan 4p dung
Nhom Céng ty ap dung hinh thire K& toan trén mdy vi tinh,
2.3. Ky ké toan nim

Ky ké toan nim ctia Nhém Cong ty bit ddu tir ngay 01 thang 01 va két thiic
ngay 31 thang 12.

2.4, Don vi tién (¢ trong ké toan
Don vi tién (¢ str dung trong ghi chép ké toan 1a VND.
2.5. Co s6 hop nhit

Béo céo tai chinh hop nhat 13 bdo cdo tai chinh ctia Nhom Cong ty ma trong do
{ai san, no, ngudn von, doanh thu, chi phi va dong tién clia cong ty me va cac cong
ty con dugc trinh bdy nhu mot doanh nghiép doc 14p khong tinh dén ranh gidi phap
ly cua céc cong Ly riéng biét. Cac bdo céo tai chinh cua cac cong ty con da duoc lap
cho cung ndm tai chinh véi cong ty me theo cdc chinh sach ké toan théng nhit voi
céc chinh sach ké todn clia cong ty me. Cac but toan didu chinh da dugc thuc hién
déi véi bt ky chinh sach ké toan nao co diém khac biét nhdm dam bao tinh théng
nhat gifta cac cong ty con va cong ty me.

Céc cong Ly con dugc hop nhit toan bo ké tUr ngay mua la ngay Nhom Cong ty
thue sy ndm quyén kiém soat cong ty con va tiép tuc dugce hop nhét cho dén ngay
Nhom Cong ty thuc su chidm dat quyén kiém soat dbi vdi cong ty con, trir trudng
hop quycn kiém sodt ciia Nhom Cong ty chi 1a tam thoi khi cong ty con chi duge
mua va nam gitt cho muc dich bén lai trong thoi gian khong qua 12 thang.

Phwong phdp ghi nhin loi ich cia cé dong khéong kiém sodt

Loi ich ctia ¢b dong khong kiém soat trong thu nhap thudn va tai san thuan cta
cong ty con duge trinh bay riéng biét trén bao cdo két qua kinh doanh hop nhét va
bang can déi ké toan hop nhat.

Céc khoan 16 phét sinh tai cong ty con duge phan bd twong tng voi phan sé
hitu cua cO dong khong kiém soat, ké ca tr uong hop s6 18 do 16n hon phan s hitu
cta ¢b dong khong kiém so4t trong tai san thudn cuia cong ty con.

Plurong phap logi triv giao dich ndi by

TAL ca céc sb du va cde giao dich ndi bd, ké ca cac khoan 1di chua thyc hién
phat sinh tr cie giao dich ndi b duoc loai trir hoan toan khi hgp nhét. Céc khoan 16
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chua thuc hién cling duge loai trir trén bao cdo tai chinh hgp nhét, trlr trudong hop
chi phi gay ra khoan 16 do khong the thu hoi.

3. CAC CHINH SACH KE TOAN CHU YEU PUQC AP DUNG

3.1. Céc wéc tinh ké toan

Vice lap bao cao tai chinh hgp nhét yéu cau Ban Tong Giam ddc phai c6 nhiing
ude tinh va gia dinh co dl]h huéng dén céc s6 licu v& tai san, no phai tra va viéc trinh
bay cdc tai san va ng tiém (ang tai ngay 31 thang 12 ndm 2023 ciing nhu cac khoan
doanh thu, chi phi cho ndm tai chinh kct thic tai ngay 31 thang 12 nam 2023. Mac
du cac ude tinh ké toan duoc lap bang {4t c sy hiéu biét cia Ban Tong Giam déc vc
tat ca nhiing thong tin lién quan co san tai ngay l4p bdo cao tai chinh hop nhét, $0
thuc 1& phat sinh ¢6 thé khéc vai cac ude tinh, gia dinh dit ra.

3.2. Tién va cdc khodn twong dwong tién

Tién va cac khoan tuong duong tién bao gdm tién mit tai quy, tién gm ngan
hang va cac khoan dAu tu ngén han c6 thoi han thu hoi khong qua 3 thang ké tir ngay
dau tu, ¢6 tinh thanh khoén cao, ¢ kha ning chuyén doi dé dang thanh mot lugng
tién x4c dinh va khong c¢6 nhiéu rii ro trong viée chuyén dbi thanh tién tai thoi diém
bao cao.

Céc khoan twong duong tién duge xdc dinh phi hop véi Chuan myue ké toan
“Bao cao luu chuyén tién t&”.

3.3. Dau tu tai chinh

Diu tw nam giir dén ngay ddao han

Déu tu ndm gitr dén ngay ddo han gdm cac khoan tién guii ¢6 ky han.

3.4, No phai thu

Nguyén tac ghi nhan

Cac khoan phai thu duge trinh bay theo gia tri ghi s6 cac khoéan phai thu cua
khach hang va cac khoan phai thu khac sau khi trir di cac khoan dy phong duoc 1ap
cho cac khoan phai thu khé doi.

Nguyén tac dw phong ng phdi thu kho doi

Tai thoi diém 14ap bdo cdo tai chinh hgp nhat, du phong n¢ phai thu kho doi
dugc lap cho cac khodn ng phai thu da qué han thanh toan va cac khoan n¢ phai thu
chua dén han thanh toan nhung ¢6 kha nang khong thu hdi duge hodc cac khoan ng

phai thu ma ngudi ng kho ¢6 kha nang thanh todn do bi thanh Iy, pha san hay cac
kho khan tuong (.

Tang hodc giam sb du tai khodn dy phong dugce hach toan vao chi phi quén Iy
doanh nghi¢p trén bao cao két qua hoat dong kinh doanh hop nhAt.

3.5. Hang ton kho
Nguyén tac ghi nhin hang ton kho
[ang ton kho dugc xéc dinh trén co s& gid thap hon gitta gid goc va gia tri
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thuan c6 thé thuc hién duge.
Gia goc hang ton kho bao gom chi phi mua va cac chi phi khac dé mang hang
ton kho dén ding dicu kién va dia di¢m hién tai cua ching,.

Chi phi mua cua hang tf“m kho bao gbém gié mua, céc loai thué khong dugce hoan
lai, chi phi vén chuyén, boc xcp, bdo quan trong qué trinh mua hang va cac chi phi
khac co lién quan truc tiép dén viée mua hang tdn kho. Cac khoan chiét khdu thuong
mai va giam gia hang mua do hang mua khong ding quy céch, phdm chat duge trir
(-) khoi chi phi mua.

Gi4 tri thuén co thé thue hién duge dugce xéc dinh bang gid ban udc tinh trir cac
chi phi udc tinh dé hoan thanh sén phdm cung chi phi tiép thi, ban hang va phén phdi
phat sinh.

Phirong phap xdc dinh gid tri hang ton kho

Gia goc ciia hang ton kho duge xéc dinh theo phuong phép binh quén gia quyén
va duoc hach toan thco phuong phdp ké khai thuong xuyén.

3.6. Taisan ¢6 dinh hivu hinh

T'ai san ¢o dinh hitu hinh duge thé hién theo nguyén gié trir di gia tri hao mon
lay ke.

Nguyén tac ghi nhgn va xdc dinh gia tri ban diu

Nguyén gid tai san ¢b dinh hitu hinh bao gdm gid mua va toan bd cac chi phi
lién quan khac licn quan truc tiép dén vicc dua tai san vao trang thai san sang su
dung.

Phwong phap khiu hao

Nguyén gia tai san ¢ dinh hitu hinh dugc khau hao theo phwong phap duong
thang trong su6t thoi gian hitu dung du tinh cta tai san.

Thoi gian khau hao udce tinh cho mdt s6 nhém tai san nhu sau:

» Nha ctra, vét kién trac 05 - 10 nam.
" Phuong tién van tai truyen dan 10 nam.
» Thict bi, dung cu quan ly 03 - 08 ndm.

3.7. Thué tai san

Phin logi thué tai san

Thué tai chinh 1a thué tai san ma bén cho thué c6 su chuyén giao phan l6n rui
ro va loi ich gan lién voi quyén s¢ hitu ctia tai san cho bén thué. Tat ca céc khoan
thué khac duge phan loai la thué hoat dong.

Thué hoat dong

Céc khoan thanh toan tién thué hoat dong dugc ghi nhan 1a chi phi sdn xuat,
kinh doanh theo phuong phap dudng thing cho sudt thoi han thué tai san, khong phy
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thudc vao phuong thire thanh toan tién thué.

3.8. No phai tra

No phai trd duge phén loai 1a phai tra nguoi ban va phai trd khac theo nguyen
tdc: Phai tra ngudi ban 1a khoan phai tra ¢6 tinh chit thuong mai phét sinh tir giao

dich mua ban hang hoa, dich vu, tai san va nguoi ban la don vi ddc [ap voi nguoi
mua; Cac khoan phai tra con lai duge phén loai la phai tra khéc.

Céc khoan no phai trd dugc theo doi theo ky han goc, ky han con lai tai thoi
diém bdo cdo, theo nguyén t¢ va theo ting do1 tuong.

No phai tra duge ghi nhan khong thap hon nghia vu phai thanh toan.

3.9. Chi phi phai tra

Céc khoan chi phi phai tra dugce ghi nhan cho gié tri phai tra trong tuong lai
lién quan dén hang hoa, dich vu da nhan duge tir ngudi ban trong ky bdo cdo nhung
thuc té chua chi tra do chua ¢6 hoa don hodc chua di hd so, tai liéu ké todn, dugc
ghi nhan vao chi phi sén xuét, kinh doanh hop nhét cta ky béo cdo.

3.10. Ngudn von chii s¢ hiru

Von g6p ciia chii s¢ hitu

Vén gop cua ch sé hitu duge ghi nhéan theo sb vbn thuc gop cia chii s¢ hitu.
Théng dw vén co phin

Thang du vbn ¢d phan duge ghi nhan theo phan chénh 1¢ch glua gia phat hanh
va ménh gia ¢b phiéu, chénh léch gitta gid mua lai c6 phiéu quy va gid tai phat hanh
c¢b phiéu quy.

Cé tire

7

C6 tie duoe ghi nhin 1a mot khoan phai tré trong nam vao ngay cong bd ¢o tire.

Quy du triv

Céac quy du trir tir loi nhudn sau thué duoc trich 1ap theo qui dinh trong Didu lé
Cong ty.

Phan phéi lpi nhudn

Loi nhuén thudn sau thué thu nhép doanh nghiép co thé duoc chia cho cac co
dong sau khi duge Dai hoi dong co dong thong qua va sau khi da trich 18p cac quy
du trit theo Dicu 1¢ va theo cac quy dinh cia phap ludt Viét Nam.

3.11.Doanh thu va thu nhéap khac

Doanh thu ban hang

Doanh thu ban hang duge xdc dinh theo gia tri hop 1y cta céc khoan da thu
hogc s¢ thu duge. Trong héau hét cac truong hop doanh thu duoc ghi nhén khi chuyén
giao cho ngudi mua phén 16n rti ro va lgi ich kinh t& géin lién voi quyén s¢ hitu hang
hoa.

Doanh thu cung cap dich vu
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Doanh thu cung cép dich vu dugc ghi nhan khi ket qué cua giao dich do dugc
xac dinh mot cach dang tin cdy. Truong hop giao dich vé cung cap dich vu lién quan
dén nhiéu ky thi doanh thu dugc ghi nhén trong ky theo két quéa phan cong viée hoan
thanh vao ngay lap bang can déi ké toan hop nhat ctia ky do.

Ldi tién gii

1.i tién gui duge ghi nhan trén co s& ddn tich, dugc x4c dinh trén sb du céc tai
khoan ticn gui va lai suat ap dung.

Thanh ly, nhwong bdn tai san co dinh

Thu nhép tir thanh 1y, nhugng bén tai san co dinh 1a phan chénh I¢ch gitra khoan
thu tr viée thanh ly, nhuong ban tai san ¢6 dinh cao hon gid tri con lai ctia ti san cb
dinh va chi phi thanh ly.

3.12.Gi4 von hang ban va cung cip dich vu

Gia von hang béan va cung cap dich vu la tong Chl phi phat sinh ctia hang hoa,
dich vu bén ra va cung cép trong ky thco nguyén tic pht hop voi doanh thu. Céc
khodn chi phi vuot trén mtrc binh thudng cta hang ton kho duge ghi nhan ngay vao
0id von hang ban.

3.13.Chi phi quin ly doanh nghiép

Chi phi quan ly doanh nghiép phan anh cac chi phi quan ly chung ctia doanh
nghiép gom cac chi phi v¢ luong nhan vién bd phén quan ly doanh nghi¢p; chi phi
vat liéu quan ly; chi phi do ding viin phong; chi phi khéu hao TSCD; thué, phi, 1¢
phi; chi phi du phong phai thu kho doi; chi phi dich vy mua ngoai va chi phi bing
{ién khac.

3.14.Thué
Thué thu nhap doanh nghiép
Chi phi thué thu nhédp doanh nghiép (TNDN) hién hanh

Chi phi thué TNDN hién hanh dugc xdc dinh trén co s6 thu nhép tinh thué va
thué suat thué TNDN trong nam hi¢n hanh la 20%.

Thué gia tri gia tang

Thué gia tri gia ting clia cdc hang hoa va dich vu do Nhom Cong ty cung cap
dugc tinh theco murc thué suat 10%.

Theo Nghi dinh 5O 44/2023/ND-CP ngay 30 thang 6 nam 2023 cta Chinh phu
qui dinh chi tiét thi hanh Nghi quyét s6 101/2023/QH15 duge Uy ban thuong vu
Quoc hoi thong qua ngay 24 thang 06 nam 2023, Nhém coéng ty dugc ap dung mite
thué suit thué GTG1 8% cho méot s& nhom hang héa, dich vu theo quy dinh ké tir
ngay 01 thang 7 nam 2023 dén ngay 31 thdng 12 nim 2023.

Cdc logi thué khdac
Ap dung theo cdc ludt thu€ hién hanh tai Viét Nam.
Céc béo cao thué cia cac cong ty trong Nhom Cong ty s€ chiu sy kiém tra clia
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co quan thué. Do vi¢e ap dung luat va céc quy dinh v& thué dbi voi nhicu loai giao
dich khéc nhau ¢ thé duge giai thich theo nhiéu cach khac nhau, dan dén s6 thuu
duge trinh bay trén bao cdo tai chinh hop nhit c6 thé bi thay dbi theo quyét dinh cudi
cting cta co quan thué déi voi bao cdo thué cia cac cong ty trong Nhom Cong ty.

3.15.Lii co ban trén ¢ phiéu

Lai co ban trén ¢d phiéu duoe tinh bang cich chia loi nhuan hop 1’1]‘ch1. sau thué
cua Nhom Cong ty sau khi trich quy khen thuéng, phuce loi cho tong s6 binh quén
56 ¢b phiéu phd thong luu hanh trong ky, khong bao gom sb ¢b phiéu duge Nhom
Cong ty mua lai va gili lam ¢d phiéu ngéan quy.

3.16.Ldi suy giam trén ¢ phiéu

Lai suy giam trén ¢6 phiéu dugc tinh bang cach chia loi nhuén sau thué cua
Nhom Cong ty sau khi trich quy khen thuong, phtc loi cho téng s6 binh quén sé ¢b
phiéu pho thong luu hanh trong ky va Long s6 ¢6 phiéu phd thong du kién dugce phat
hanh thém, khéng bao gdm sé ¢b phicu duge Nhém Cong ty mua lai va gitr [am co
phiéu ngan quy.

3.17.B4ao cao bo phén

Mot bo phan [a mot hop phin c6 thé xac dinh riéng biét cta Nhém Cong ty
tham gia vao qua trinh san xuét hodc cung cip san phim, dich vu riéng 1¢, mot nhom
san phdm hodc dich vu ¢ lién quan (bd phén theo linh vuc kinh doanh), hodc tham
gia vao qua trinh san xudt hodc cung cip san pham dich vu trong mdt mdi trudng
kinh té cu thé (b6 phén theo khu vue dija Iy), mdi by phén nay c6 rai ro va loi ich
kinh té khac biét véi cac bo phén kinh doanh khéc hodc khac v6i cde bd phan kinh
doanh trong cac moi truong kinh té khac.

3.18.Céc bén lién quan

Céc ben lién quan 1a cac doanh nghiCp, cdc ca nhan, truc tiép hay gian tiép qua
mot hodic nhidu trung gian, ¢ quyén kiém sodt Nhém Cong ty hodc chiu sy kiém
so4t ctia Nhom Cong ty, hodc cling chung sy kmm sodl vOi Nhom Cong ty. Cong ty
lién két, cdc ¢ nhan truc tiép hodc gian tiép ndm quyén bidu quyét cia Nhém Cong
ty dan dén ¢o dnh huong dang ké dbi véi Nhom Cong ty, nhiing nhan sy quan ly chu
chdt bao gdm Ban Tdng Giam dbc, cdc cén bd diéu hanh cia Nhom Cong ty, nhiing
thanh vién mat thiét trong gia dinh ctia cac ¢4 nhan nay hodc cdc cong ty lién két voi
cac ¢4 nhan nay cling dugc coi la cdc bén lién quan.

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY
TREN BANG CAN DOI KE TOAN HQP NHAT

4.1. Ti¢n

Tai ngay Tai ngay
31/12/2023 01/01/2023
N ) ] VND VND
Tién mdt - _ 608.403.214 528.204. 678
_'_l_“le_:pwgm ngan hang khong ky han 6.555.997.002 9.930.778. 386
| Cong ) 7.164.400.216 10.478.983.064
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4.2. Pau tw nam giiv dén ngay diao han ngan han

I.a khoan tién gui tai cdc ngan hang ¢ ky han goc tir 06 dén 12 thang tai ngay

31/12/2023.

4.3. Phai thu ngiin han ciia khach hang

Tai ngay

Tai ngay

"Phai thu khach hang 1a cdc bén lién quan
- Xem thém Muc 7

31/12/2023 01/01/2023
VND VND
96.991.892.767 | 110.416.690.225

Phai thu tor khach hang:

Cong ty Co phcm Dau tu Ihuoné, mai Long
Phudc

20.791.738.792

16.265.928.147

| Cac khach hang kh4 4c (*)

38.451.737.337

32.875.079.028

| Cong

156.235. 368 896

159.557. 697 400

(*) Tai ngay 31/ 12/2023 phai thu cac khéach hang khac ¢ s6 du moi khach
hang dudi 10% tong s6 phai thu ngiin han cta khach hang.

4.4. Phai thu ngan han khac

VND

T¢u ngay 31/12/2023

Tai ngay 01/01/2023
VND

Gi tri

Du phong

Gia tri

Dy phong |

Phai thu khac tor cac bén lién

| quan - Xem tl]cm Muc 7 450‘000-000

- 450.000.000 -

Phai thu ngéin han khac:

| Lai dy thu 4.656.873.684

- | 2.742.918.273 )

Ky cugg, ky quy 268.978.667

-| 1.851.360.000 -

Phai thu tir boi 1huaigm 1.307.841.000

-| 1.818.535.617 z

Phai lhu khac 134.899.757

- 155.999.249 =

Congg 6.818.593.108 -| 7.018.813.139 -
4 S NO x4u
[ N Tai ngay 31/12/2023 Tai ngay 01/01/2023
VND VND

Gié gbe

thu hoi

Gia tri co thé

Gia goc

Gia trj co thé
‘thu hoi

Téng gia tri cdc khoan
phai thu qua han thanh
toan hodc chua qua han
nhung khé co kha ndng
thu hﬁl

10.076.912.961 4.518.199

225 2.944.033.051

883.280.744
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4.10.Phai tra nguwoi lao dong

I.a khoan tién luong con phai tra cho

31/12/2023.
4.11.Chi phi phéi tra ngan han

can bd, cong nhin vién tai ngay

- 7 _ Tai ngay Tai ngz‘ly i
31/12/2023 01/01/2023
. i VND VND
Chi phi thué ngoai véin chuyén 3.990.595.797 4.730.143.814
Cac khoan chi phi phai tra khéc 155.888.436 156.885.000
Cong 4.146.484.233 4.887.028.814
4.12.Quy khen thudng phic lgi

_7"_ - Nam 2023 Nitm 2022
I - o VND VND
| S6 du ddu nim Y 2.631.386.056 |  6.876.424.006
Trich lp trong ndm - 9.372.072.295 - 6.614.753.794
| Tédng khac 30.880.000

(8.078.185.578)

(10.859.791.744)

Sur dung trong nam

S6 du cudi nan

3.956.152.773

2.631.386.056
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4.13.2. C6 phitu

Tai ngay Tai ngay :
- 31/12/2023 | 01/01/2023
| S0 lugng ¢o  phicu phé thong dang ky phdt hanh 13.104.000 | 13.104.000
So luong c,o pth pho thong da ban ra cong chung | 13.104.000 | 13.104.000
| Sé luong ¢6 phicu pho théng dang luu hanh 13.104.000 | 13. 104.Q@|

Ménh gia ¢b phin dang luu hanh: 10.000 VND/cH phén.

4.13.3. Lai co ban trén c6 phiéu va lai suy gidam trén co phi¢u

ce phlul

Niim 2023 Nim 2022

R VND VND

Lii sau thué cua C(") dong cia cong ty me 8.014.244.805 17.541.918.448

Trich qu§ k}wn thuong phic lgi (*) - (9.372.072.295)

Lai sau thué dé¢ tinh 131 co ban, lai suy giam trén 8.014.244 805 2 169.846.153
6 phlcu ) _ e

Mo phan luu hanh h binh quin trong nim 13.104.000 13.104.000

Lal co' bén trén b phitu va 1di suy gidm trén 612 623

(*) Dén ngay phat hcmh bao c4o ndy, Dai hoi dong cb dong chua quyét d111h ty
1¢ trich quy khen thudng, phuc loi cho nam 2023.

5. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY
TREN BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

5 1. Doanh thu ban hang va cung cap dich vu

Nam 2023
VYND

Niam 2022
VND

| Doanh thu dl(.h vu van tai duong thuy

253.868.993.571

293.910.203.361

Doanh thu ban vt licu xdy dung

33:613.176.872

28.648.876.110 |

Doanh thu dich vu vén tai duong bd

8.341.975.124

17.469.049.553

Doanh thu béc dé& hang hoa

3.920.654.790

10.869.241.920

Doanh thu cho thu¢ kho

422.063.840

Cong

299.744.800.357

351.319.434.784

hong do, doanh thu ban hang va cung cap
dich vu cho céc bén lién quan - Xem thém

Muc 7

140.602.497.840

182.962.575.376

52. Gia von lmng_, ban

Nim 2023
VND

Nim 2022
VND

Gid von ctia dich vy dé cung cap

247.682.505.442

297.628.972.323

Gid von ctia hang hoa di ban

30.503.161.110

26.068.978.349

Cong

278.185.666.552

323.697.950.672

O N
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5.3. Doanh thu hoat dong tai chinh

Niam 2023
VND

Niam 2022 |
VND

Lai tlcn gui ngan hdng _

14.730.108.262

9.731.726.688 |

Li ban cac khoan dau o

5.614.733.730

 Chi pln nhan vién quan ly

Chl phi vat licu quan ly

 Chi phi dd c dung van phong -

Chl phl khau th tai san c¢o dinh

14.730.108.262 | 15.346.460.418
Niim 2023 Niim 2022
e B VND VND
14.270.544.948 | 14.595.486.292
- 474.186.730 430.675.790 |
) 653.604.638 889.175.302
626.155.510 685.037.180

3.387.844.352

1.276.114.056

Chi phl/([lOdﬂ nha p) dy phong phai thu kho doi

3.497.961.429 |

(756.893.759)

__(,hl phi dich vu mua ngoai

1.688.515.686

3.064.918.046

6.314.372.149

6.078.682.223

Chi phi khac bing ti¢n

Cong

5.5. Thu nhap khac

Lai thanh ly, nhuong ban tai sin ¢ dinh

| Thu nhap khac

Cong

S 6. Chi phl san xuat kinh doanl) theo yéu tb

30.913.185.442 | 26.263.195.130
Nim 2023 Nim 2022
VND VIND

5.738.351.852 | 5.374.090.910

i 783.048.700 981.568.518
6.521.400.552 |  6.355.659.428
Niam 2023 Nim 2022
VND VND

Chi phi nguyén liéu, vat li¢u

32.615.916.216

40.561.309.501 |

Chi phi nhan cong

73.913.758.177

73.655.525.385

13.472.794.199

16,1597.765:785!

Chi phi khau hao tai san co dinh

Chi phi dich vu mua ngoai

175362272 434

209.830.738.933

Chi phi khdc béng ticn

13.734.110.968

9.715.806. 200

Cong Y

309.098.851.994

349.961.145.802

5.7. Chi phi th ué thu nhap doanh nghiép hién hanh

Chi phi thué TNDN tinh trén thu nhép chiu thué trong nam dugc xac dinh nhu

saul:
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Niam 2023 Niam 2022
e | vy | VND
' Loi nhudn ké toan trude lhué (rong ndm | 10.787.724.272 22.240.928. 9147
Cong: Cac khodn diéu chinh tang 1.968.645.666 426.383.767
Thu thp tinh lhm tor hoat dong kinh doanh 12.756.369.938 22.667.312.681
Thuc suét ‘Lhuc INDN hién hanh 20% | 20%
 Chi phi thué TNDN tinh trén thu nhip thu 2.551.273.988 4.533.462.536
 thué nim hién hanh 7

Céc khoan diéu chinh ting thu nhap chiu thué chu yéu 1a cac khoan myc theo
qui dinh ctia Luat thu¢ TNDN khong duge xem la chi phi khi tinh thué.

6. BAO CAO BQ PHAN

Theo déanh gia ctia Ban Tong Gidm dbe Cong ty, rii ro va ty suét sinh 101 cta
Nhom Cong ty khong bi tac dong v& nhitng khéc bi¢t vé san pham ma Nhom Cong
ty cung cip, hodc do Nhom Céng ty hoat dong tai nhiéu khu vuc dia ly khac nhau.
Cu thé nhu sau:

" B phan theo linh vue kinh doanh: Hoat dong kinh doanh cia Nhom Cong
ty chii yéu trong linh vuce kinh doanh dich vy vén tai nén khong co su khac nhau v
rti ro va loi ich kinh té theo linh vue kinh doanh can thiét phai thuyét minh.

= B9 phan theo khu vuc dia ly: Hoat dong cua Nhém Cong ty hoan toan tai
Vi€t Nam ncn khong co su khac nhau vé rti ro va loi ich kinh té theo khu vuc dia ly
can thiét phai thuyét minh.

Do viy, Nhém Cong ty khong c6 bdo cao bd phan theo linh vuce kinh doanh va
khu vyc dia ly.

7. THONG TIN VE CAC BEN LIEN QUAN

| Danbh sich cic bén lién quan Moi quan hé
| L long Cong ty Xi mcmg Viét Ndlll (* lE)ng Cong ty”) | Cong ty me

2. Cong ty T'NIIII DAu tu Phat trién Bat dong san
| Trudng Tho Thu Duce
3. Cong ty C o ph?m Xi méing Vicem ITa Tién Cong ty co cung Cty me
4 Cong Lty (,0 phdll Ximidng Ha Long Cong ty co cung (,tyun}_g_
5 Cong ty €4 0 phan Ning luong va Méi truong Vicem | Cong ty ¢6 cung Cty me
6. Ca ong ty C6 phin Thuong mai Dich vu Vén tai
~ Ximing IHai Phong
7. | 7. Cong ty lNlI[] Siam City Cement Vlcl Nam Cong ty lién két ctia Cty me |

8. Ho6i dong Quan tri va Ban Tong Gidm doc Nhan su quan Iy chi chét

Cong ty con

Cong ty co6 cung Cty me

Giao dich noi bo gitta cac cong ty trong Nhom Cong ty da duge loai trir toan
bd trong qua trinh hop nhat.

Tai ngay lap bang can do6i k& toan hop nhat, s6 du phai thu (phai trd) véi cac
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bén lién quan nhu sau:

Tai ngay
31/12/2023
VND

Tai ngay )
01/01/2023
VND

Phal thu ngfm _!mn cua khdth hang:

Cong ty Co phan Xi ming Vicem ITa Tién

91.139.375.183

104.222.753.446

Cong ty C 0 phdn Xi ming Ila Long

4.938.839.722

5.438.839.722

Cong ty C6 phan Ning hmng va Méi tr uong

Vicem (*)

“thang 02 ndm 2020.

913.677.862 755.097.057
Vicem -
Cong Xcm lhun \/Iuc 4.3 96.991.892.767 | 110.416.690.225
' Phai thu ngdn han k khac Xem thém Muc 4.4:
Cong ty C6 phan Nang lugng va Méi truong 450.000.000 450.000.000

(*) La khoan dit coc thué 03 sa lan theo Iop déng

thué s6 47/VTHT/DVTSL ngy 08 |

| Tra trwde cho nguoi han ‘ngan han:

J ong cong ty Xi mang Viét Nam

1.262.815.629

48:

Phai tra nguoi ban ngfm hz_m - Xem thém Muc

long Cong ly Ximang Vict Nam

(362.706.909)

Trong ndm, Nhom Cong Ly dé co giao dlC]‘l chii yéu véi céc bén lién quan nhu sau:

Niam 2023

VND

Nam 2022
VND

| » Bin hang va cung cip dich vu:

| Cong ty CP Xi ming Vicem Ha Tién

133.219.854.725

155.731.913.982 |

Cong ty Co phdn Ning luong va Moi
_truong Vicem

7.382.643.115

19.286.302.025

(,ong ty C6 phan Xi ming Ha Long

6.245.647.122

Cong ty T'NIII Siam City Cement Viét
Nam

1.396.625.210

Cong l3; CPThuong mai Dich vu Vién tai
Xi mang I1ai Phong

302.087.037

| Cong - Xem thém Muc 3. I

140.602.497.840

$2.962.575.376

» Chi phi thuc tai sdn:

Long ty Co6 phan Nang lub‘ng va Moi
truong Vicem

4.023.387.097

4.288.086.021

>Mua dich vu: ]
TS  Tong cong ty Xi mang Vlct Nam

1.498.724.002

» C Cao tire di chia: -
Tong Cong ty . Ximang Vlct Nam

3.937.416.600

5.249.888.800

_()nﬁg l)g Vin llUdn

. Cong

1.560.000

2.080.000.

3.938.976.600

 5.251.968.800
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Thu lao va thu nhap cua Hm dong quan tri dugc huong trong ndm nhu sau:

Nam 2023 N‘lll‘l 2022

Tén Chire vu

) o ] VND VND
OnngaiQLdnb Hl(,n | Chu tich Hoi dong Quan tri 72.000.000 |  48.000.000
Ong D6 Viin [Tuan Thanh vién I1$i dong Quan tri 48.000.000 56.000.000

_(3_11g Bui Nguyén Qu}‘)ph “Thanh vién 110i dc‘mg Quan tri 48.000.000 48.000.000
C)ng Nguyﬁn Vin Iung | Thanh vién [16i dong Quan tri 48.000.000 | 48.000.000

Ong 116 ST /\_1_1 - 1hanh vién 161 d()ng Quan tr1 48.000.000 48.000.000
Cong B 264.000.000 | 248.000.000
Thu nhdp clia Ban Téng Giam ddc duge huéng trong nam nhu sau:
N e e o Nim 2023 Niim 2022
én e vu 7 VND VND
(}ggﬂ) Vin Hudn long (:rlam doe 706.260.000 705.900.000
(}11gi)a111 Mmh Tién | Pho long Gidm dbe 374.265.000 374.040.000
' Ong Pham Ba Trung Pho Tong Gidm dbe 372.342.272 179.821.000
| Cong 1.452.867.272 1.259.761.000
8. THU NHAP BAN KIEM SOAT CONG TY
L . Niim 2023 Nim 2022 |
s xig VND VND
Ong ITa Mmh Ngoc | Trudng ban 48.000.000 48.000.000
| Ba Nguy(,n Thi Hué ‘Thanh vién o 36.000.000 36.000.000
Ba Pham Thi Thai [1a | Thanh vién 36.000.000 24.000.000 |
‘‘‘‘‘ Thanh vién (mién nhiém
Ba Nguyén Thi Thu npay 12/05/2022) - 12.000.000
Cong 120.000.000 120.000.000

9. SO LIEU 50 SANH

Céc s licu so sanh dudi day da duge béo cdo lai:

K&t qua hoat dong kinh doanh hop nhét (Trich):

Niam 2022 Niam 2022
VND VND
(Pugce bao (Pa dugc bao cao
i 7 cao lai) truoc diy)
Laico bdn 11 ¢n ¢O phlcu 7 _ 612 | ; 1339
| Lai suy giam trén ¢ phicu ] gl | . 1339

L4i co ban va lai suy giam trén ¢6 phiéu ndm 2022 dugce b4o cdo lai do Nhom
Cong ty trich quy khen thuéng phuc loi niim 2022 theo Nghi quyét Dai hoi dong cd
dong thudng nién s6 76/NQ-DHDCD ngay 20 thang 4 nam 2023.
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10. CAC SU KIEN SAU NGAY KET THUC NAM TAI CHINH

Khong c6 vin dé hogc tinh hudng nao khac phat sinh ké tir ngay 31/12/2023 ¢6
anh hudng trong yéu hodc ¢6 thé ¢ anh hudng trong ycu dén hoat dong, két qua
hoat dong kinh doanh hodc tinh hinh ctia Nhém Cong ty trong nhitng ndm tai chinh
sap toi.
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