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Pogepip o SAN PHAM KHI QUOC TE - Doe ldp - Tw do - Hanh phiic

CONG BO THONG TIN

Kinh giri: - Uy Ban Chiig khoan Nha nuée
- S& Giao dich Chimg khoén Tp Hd Chi Minh

Cong ty : Cong ty C6 phn Vén tai San phim khi Quéc té (Gas Shipping).
Ma chiing khodn  : GSP.

Dia chi tru s& chinh : Tang 13, Toa nha Sofic, $6 10 Mai Chi Tho, Phudng Thi Thiém, Thanh
phd Tha Ptic, Thanh phé Hd Chi Minh, Viét Nam.

Pién thoai : 028 222 05388, Fax: 028 222 05367.
Ngudi CBTT : Ba Vo Thi Thanh Tung.

(Gidy Uy quyén thyc hién CBTT s6: 52/GUQ-VTSPK ngay 29/11/2023)
Loai thong tin cong bé: [ 24h L] Yéu cdu M Pinh ky.

Noi dung théng tin cong bé:
o Bado cdo thudng nién nam 2023.

Béo cdo thuong nién ndm 2023 trén ciing duge ding trén trang thong tin dién ti (website) cta

Cong ty tai duong dan https:/www.gasshipping.com. vn/quan-he-co-dong.

Ching t6i xin cam két cac thong tin cong b6 trén day la dung sy tht va hoan toan chiu trach
nhiém trudc phap luat vé& noi dung céc thong tin d4 cong bb.

Trén trong.
TP. H Chi Minh, ngay 27 thang 03 nam 2024
NGUOI PAI DIEN THEO PHAP LUAT
NGUOI PUQC UY QUYEN CONG BO THONG TIN
ﬁ:-h\\ten dong dau)
Noi nhin;: = \
- Nhu trén; . :
- HDPQT, BKS (d& blc); . f«-‘
- Luu: CBTT. f, SAN PHAM KHI/ /¥
Dinh kém: 2 Quac TE /

- Béo cdo thudng nién nam 2023,

‘7,1,/)/
PHEHO C2F
/1: TOAN TRUONG

Vo Chi Chank Simg |
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‘ QUAN TR
01 ciSITHIEU VE GAS SHIPPING | |
01 Panh gia cta Hoi dong quan tri vé moi mat hoat dong ctia Gas Shipping

U Vet Lt e Ve e 02  Danh gia cha HDQT vé hoat dong cia Ban Giam ddc

02 Qua trinh hinh thanh va phat trién , _ = o
03 Ké hoach dinh hudng cua Hoi dong quan tri

03  Nganh nghé va dia ban kinh doanh
04 M6 hinh quan tri va bd may quan ly 05 TINH HiNH QUAN TRI NAM 2023

05  Hoi dong Quan tri, Ban Kiém soat, Ban Giam déc o =

01 H6i dong Quan tri
06 Binh hudng phat trién 02 Ban Kiém sodt
Cac giao dich, thu lao va cac khoan Igi ich cta Hoi dong
Quan tri, Ban Giam ddc va Ban Kiém soat

0 TINH HINH HOAT BDONG 03
SAN XUAT KINH DOANH NAM 2023

04 Bao cao Quan tri rdi ro

01 Nhitng yéu t6 vi mo cta nén kinh té thé gidi va Viét Nam

02  Tinh hinh hoat dong san xuat kinh doanh trong nam 06 Bexo CAO PHAT TRIEN BEN VUNG
e NAM 2023

03 Tinh hinh dau tu

04  Tinh hinh tai chinh 01 Bao cdo tac dong lién quan dén moi trusng cda Cong ty

05  Tinh hinh nhan sy 02  Chinh séach lién quan dén nqudi lao dong
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THONG TIN KHAI QUAT Tam nhin S ménh
PN
Tén cong ty Cong ty C phan Van tai San pham khi Quéc té g h [ \ ) A
+ Bap Ung nhu cau dich vu van tai cac san pham
Tén viét tat Gas Shipping Trd thanh Cong ty hang dau vé van tai san pham khi khi va hoa chét trong nudc va md rong ra thi trudng
Gidy chiing nhan dang ky 0305390530 dang ky 1an dau ngay 24 thang 12 nam 2007, dang ky thay déi va hoa chat trong nudc, 6 uy tin cao trong khu vyc quoc 8 \
va thé gidi. + Tham gia gop phan dadm bao an ninh nang lugng
doanh nghiép lan tha 11 ngay 15 thang 08 nam 2023 quic gia
Von diéu Ié 557.994.450.000 dong
Von dau tu cta chd sd hiiu  557.994.450.000 dong Gia tri cot loi
Ma c6 phiéu GSP 1. Hung dén khach hang: Dich vu van tai chi co gia

tri khi mang lai Igi ich cho khach hang.

2. Hu6ng dén c6 ddng: Ludn cong tdm, minh bach va 4. Tinh higu qua Ch?yén nghiép: Ch dong, sén\g tao
ton trong lgi ich clia cac cd dong, nhiing ngudi ding va chuyén nqhiép & dam bao sif dung G4 nguin lyc
sau hau thudn d& Cong ty phat trién. higu qua nhat.
3. YU t6 con nguosi: Con ngudi 13 tai san quy gi nhét, o Trch nhigm vGi moi truong, xa hoi: Quan tam té
/3 nhan 6 chil dao cho sic manh ciia Gas Shipping cac yéu té an toan, bao vé r?ﬁi truong, tang tinh bén
nén luén dugc ton trong va phat huy kha nang. viing ca qua trinh phit trién doanh nghip.

Lién hé

Bia chi T'c“irjg 1/3, Toé\ nha SE’,“C; Sﬁ'l10: Mai PAhI' Tho, Phutng Thd Thiém, Thanh pho
: Tha Buc, Thanh phd Ho Chi Minh, Viét Nam

So dién thoai (028) 22205388

S fax (028) 22205366

Website www.gasshipping.com.vn
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GAB BHIPPING

QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty da dau tu thém 01 tau chd LPG (tau
Sai Gon Gas), trong tai 2.999 DWT, nang téng
so tau thudc sd hiu cda Cong ty lén 04

chiéc vdi nhiéu chiing loai khac nhau. Thang
12/2010, Cong ty da dau tu cd phan va chinh
thiic c6 mot don vi thanh vién (Cong ty con)

la Cong ty C8 phan Van tai Nhat Viét, nang

tong so tau thudc Doi tau ma Gas Shipping

c6 quyén chi phdi quan Iy la 06 chiéc va trd

thanh Doi tau manh nhat Viét Nam, chiém

Cong ty CP Van tai Nhat Viét - Cong
ty con cda Gas Shipping da thuc hién
dau tu thém mot tau chd LPG (Tau
Oceanus 09), trong tai 5.054 DWT,
nang tong s6 tau thudc Doi tau ma
Gas Shipping c6 quyén chi phdi quan
ly la 07 chiéc va hién la di tau chd

Dau tu thém 01 tau van tai khi hoa
l6ng Thang Long Gas, c6 tai trong
4,002 DWT, nang tdng s tau cla

70% thi phan cung cép dich vu van tai khi LPG manh nhat Viét Nam. Doi tau Gas Shipping Ién 05 chiéc.

hoa léng (LPG) trong nudc.
/—‘ O ® ® o—/

Cong ty Co phan Van tai S&n pham khi Quéc
Té (Gas Shipping) dugc thanh Iap tur viéc gop
von cta 03 co dong I6n 13: Tong Cong ty Co
phan Van tai Dau khi (PV Trans), Téng Céng
ty C6 phan Dich vu Ky thuat Dau khi (PTSC) va
Tong Cong ty Khi Viét Nam (PV Gas). Cong ty
chinh thic di vao hoat dong ngay 24/12/2007
vGi von diéu 1 12 300.000.000.000 dong.

Viéc thanh Iap Gas Shipping nham tap trung
phét trién va chuyén nghiép hoa céc loai hinh
cung cap dich vu van tai khi hoa long trong va
ngoai nudc.

8 | BAD CAO THUONG NIEN 2023

Cd phiéu cla Gas Shipping da chinh
thiic dudc niém yét trén San Giao dich
Chiing khoan TP. H6 Chi Minh (HOSE)
v6i ma chiing khoan la GSP. Tong khoi
lugng co phigu niém yét 1a 55.799.445
¢ phiéu.

Thuc hién theo dé &n tai cau tric Tap doan Dau
khi da dugc Thd tudng Chinh phd phé duyét va
Nghi quyét BHBCD thutng nién nam 2016 cla
Cdng ty, Gas Shipping da chuyén nhdng toan bd

51% von diéu 1& nam gitr tai Cong ty CP Van tai
Nhat Viét cho Tong cong ty CP Van tai Dau khi
(PVTrans). Gas Shipping chinh thiic khdng con

cong ty con nhung van 1 don vi dau méi dé phdi
két hgp vai Cong ty CP Van tai Nhat Viét trong
viéc thuc hién cac hop dong van chuyén LPG cho

nganh Dau khi ctia Téng cdng ty PVTrans.

AN TOM - NIEM TIN - THINH VUONG | 9
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GAB BHIPPING

QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty tiép tuc dugc T6 chic uy tin
Vietnam Report danh gia va xép hang 4
trong “Top 10 Cong ty uy tin Nganh Logis-
tics nam 2020”, dong thai ghi danh trong
Top 500 doanh nghiép I6n nhat Viét Nam
(VNR500).

Thang 7/2022, Cong ty da chinh thic nang sd tau sd hiu lén 08
chiéc véi su kién to chuc I& nhan tau dau/hoa chét thir hai Aquar-
ius, c0 tai trong 19.928 DWT tai khu neo Cang Mejillones - Chile.

Céng ty tiép tuc vinh du ndm trong Top 10 Cong ty uy tin Nganh
Logistics nam 2022, dong thai ghi danh trong Top 500 doanh
nghiép I6n nhat Viét Nam (VNR500), Top 500 Doanh nghiép lgi
nhuan t6t nhat do T6 chuc Vietnam Report danh gia va x&p hang.

N&m 2022 danh dau 15 ndm hinh thanh va phat trién cla Gas
Shipping. Trén hanh trinh 15 ndm, nhiing gi ma Gas Shipping tin
tudng va khat vong, Cong ty thuc su da lam dugc khi dua ddi tau
clia minh vuon xa, tiép tuc khang dinh thuong hiéu Gas Shipping
trong khu vuc va thé gidi vdi két qua SXKD nam 2022 dang tu
hao, tai san can moc 1.500 ty, doanh thu 1.800 ty va lan dau tién
gi nhuan dat ba con so.

Nam 2023, Gas Shipping dugc ghi nhan thugc Top 10 ngi
lam viéc tot nhat Viét Nam 2023 Nganh Logistics - Van tai

Dau tu thém 01 tau van tai khi hoa long
Da Nang Gas, co trong tai 4.771 DWT, day
|a tau LPG co trong tai I6n nhat cla Gas
Shipping dén thoi diém hién nay, nang

Dau tu 01 tau van tai dau/hoa chét Shamrock
Jupiter, c6 tai trong 19.387 DWT, nang tdng so
tau cla Ddi tau Gas Shipping Ién 07 chiéc. hang hoa do Viet Research phdi hop véi Bao Dau tu binh

Cang ty da tang vén didu 16 tir 360 tj dong lén chon.

tong s tau cta Doi tau Gas Shipping Ién 558 1§ dong.

06 chiéc va co tong trong tai la 18.000
DWT.

L&n thir ba vinh du nhan giai Top 500 Doanh nghiép lgi
nhuan tot nhat Viét Nam (PROFIT500) nam 2023 do Cong ty

Cong ty tiép tuc dugc ghi danh trong Top 500 o | . ’
co phan Bao céo Banh gia Viét Nam (Vietnam Report) phoi

doanh nghiép I6n nhat Viét Nam (VNR500), dat B ‘
vi tri 5 trong Top 10 Cang ty uy tih nganh Logis- hgp cung Bao dién tu VietNamNet binh chon.
Vinh duy dung trong hang ngu Top 500 Doanh nghiép I6n
nhat Viét Nam (VNR500) va Top 10 doanh nghiép uy tin
cac nganh do Cong ty co phan Bao cao Danh gia Viét Nam
(Vietnam Report JSC) phdi hgp cling Bao VietNamNet binh
chon.

tics ndm 2021 - nhom nganh Van tai hang hoa.
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CAC GIAI THUGNG TIEU BIEU TRONG NAM

LE CONG BO |
TOP 500 DOANH NGHIBR LON NHAT VIET NAM
- MM 2023 -

CONG TY O PHEN VAN Tl SAN PHAM KHl
audc TE
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COMPANY

-—

TOP 500 I&'n nhat Viét Nam nam 2023

LE CONG BO
TOR S00 DOANH NGHIEP LOI MHUAM TOT NHAT VIET MAM NAM 2023 <

CONG TY OO PHAM VAN TAI SAN PHAM KHi QUOC TE

VIETNAM
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TOP 500 Doanh n;;hiép lo'i nhuin tét nhat Viét Nam nam 2023
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12 | BAO CAO THUGNG NIEN 2023

LE cONG BO
TOP 10 CONG TY LOGISTICS UY TIN
NAM 2023

CONG TY €5 PHAN VAN TAI SAN PHIM KHI QUGC TE

T,

———eeeeeeeo——

TOP 10 CONG TY UY TIN NGANH LOGISTICS NAM 2023

Nhém nganh: Van téi hang hoéa

© VINVIC  T0NG CONG TY HANG HAI VIET NAM - CTCP

TONG CONG TY GO PHAN VAN TAI DAU KHi

CONG TY CO PHAN VAN TAI DAU KHi THAI BINH DUONG
CONG TY TNHH VAN TAI VIET THUAN

N\ CONGTY GO PHAN VAN TAI NHAT VIET
£2 as7 (NG TY 0 PHAN VAN TAI SAN PHAM KHi qudc TE
S¥VINAFCO  ofiNG TY GO PHAN VINAFCO
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N B CONG TY CO PHAN VAN TAI THOY TAN CANG

- S————————
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wGg>  CONGTYCOPHAN VAN TAI BIEN VIET NAM .=_
Db gid i chinh () Dk g rad thieg () Db g quo ko 54
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NGANH NGHE KINH DOANH DIA BAN KINH DOANH

. Rye Gas Shipping c6 dia ban hoat dong trén khap c nu6c va qudc té.
Nganh nghe kinh doanh Hién tai co 4/8 tau cda Gas Shipping hoat dong hoan toan 6 thi truong quac té, 4 tau via khai thac trong nudc vira ket hgp cac
- Kinh doanh van tai bién; - Ban budn nhién liéu rén, 1ng, khi va cac san pham lién chuyén qudc té. Cac chuyén van tai cla Cong ty dugc thuc hién mot cach an toan va hiéu qua.

- Van tai hang hoa bang duting bd/dutng thiy noi dia; quan;

- Ban budn chuyén doanh khac;

- Cho thué tau; .
- Gido duc nghé nghiép;

- Dich vu dai Iy tau bién, dich vu mdi gidi hang hai;

- Cho thué may mac, thiét bi va do dung hiu hinh khac.

- Kinh doanh xang dau va khi hoa Iang (LPG);

Cac san pham, dich vu

- Dich vu van tai LPG, dau/hoa chat bang tau bién;
- Dich vu van tai LPG ndi thiy dutng séng;

- Dich vu van tai LPG bang xe bon;

- Dich vu kinh doanh thuong mai LPG;

- Dich vu cho thué tau.
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GAB BHIPPING

TONG QUAN POI TAU

Hién tai, doi tau ca Gas Shipping bao gom 8 tau, trong d6 6 tau chuyén ché LPG vdi tong trong tai 18.000 DWT va 02 tau dau/
héa chét co tong trong tai khodng 40.000 DWT.

Tau Ciu Long Gas
Ship No. / IMO No. 297 | 9143142
Builder Watanabe shipbuilding Co. Ltd
Flag / Call Sign VIET NAM / 3WDW
Class & Class No. NK 964336 - R961841
DWT/GT/LW 2.999/3.556/2.105
LxBxD(m) 99,5x16,6 x 7.1
Khu vyc hoat dong Noi dia / Bong Nam A - Nam Trung Quéc

Tau Sai Gon Gas

Ship No. / IMO No. 296 / 9143130

Builder Watanabe shipbuilding Co. Ltd

Flag / Call Sign VIET NAM / XvOV

Class & Class No. NK 962329 -VR 965385

DWT/GT/LW 2.999/3.556/2.105

LxBxD(m) 99,5x 16,6 x 71

Khu vuc hoat dong Noi dia / Bong Nam A, Nam Trung Qudc

16 | BAO CAD THUONG NIEN 2023

Tau Hong Ha Gas

.

Ship No. / IMO No. 342 1 9046887
Builder Murakami Hide Shipbuilding Co.,Ltd
Flag / Call Sign VIET NAM / 3WOH
Class & Class No. NK 930394 - VR933911
DWT/GT/LW 1.601/1.683/1.418
LxBxD(m) 7203 x126x55
Khu vyc hoat dong Noi dia

Tau Viét Gas

Ship No. / IMO No. 297 1 9143142

Builder Watanabe shipbuilding Co.,Ltd

Flag / Call Sign VIET NAM / 3WDW

Class & Class No. NK 964336 - R961841

DWT/GT/LW 2.999/3.556/2.105

LxBxD(m) 99,5x 16,6 x 71

Khu vuc hoat dong Noi dia / Bong Nam A, Nam Trung Qudc

AN TOAN - NIEM TIN - THINH VUONG | 17
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GAB BHIPBING

TONG QUAN POI TAU

Tau Thang Long Gas Tau Shamrock Jupiter
) Ship No. / IMO No. 9416082
Ship No. / IMO No. T2 / 9343704
] o ] ] Builder Fukuoka Ship Building Co.Ltd
Builder Naikai Zosen Corp Innnoshima Shipyard
] Flag / Call Sign PANAMA / 3FXP2
Flag / Call Sign VIET NAM / XVDB7
Class & Class No. NK 090357
Class & Class No. LR9343704 - RO64349
DWT/GT/LW 19.837/1.726/5.407
DWT/GT/LW 4.002/3.434/2.091
LxBxD(m) 1385 x23,7x13x9,6
LxBxD(m) 953 x16,5x 7,25 - ,
. . , L Khu vuc hoat dong Thi trugng Chau My, Chau Au, Chéau A
Khu vuc hoat dong Bong Nam A, Nam Trung Quadc, Viét Nam
Tau Da Nang Gas Tau Aquarius
Ship No. / IMO No. 1313/ 9388429
= Ship No./ IMO No. 9393008
Builder Sanuki Shipbuilding and Iron Works Co., Ltd. ] o -
Builder Kitanihon Ship Building, Japan
Flag / Call Sign VIETNAM/ XVXR7 .
Flag / Call Sign VIETNAM /XVLO7
Class & Class No. LR9388429 - R064398
Class & Class No. VRO84473 & NKO81517
DWT/GT/LW 4.77/4.306/2.804
DWT/GT/LW 19.928/11.534/5085
LxBxD(m) 99,9x170x 8,2
- : LxBxD(m) 141 x 24,2 x 10,02 x 9,7(m)
X Pong Nam A, Nam Trung Quéc Bangladesh, R )
Khu vyc hoat dong i D3, Vit Nam Khu vuc hoat déng Thi truong Chau My/Chau Au/Chau A

18 | BAO CAO THUBNG NIEN 2023 AN TOAN - NIEM TIN - THINH VUONG | 19



MO HiINH QUAN TRI VA BO MAY QUAN LY

. ne n ~ ~
Dai Hoi Dong Co Dong
al HO

Hoi Dong Quan Tri

Ban Giam Dac

v

Ban Kiém Soat

Cong ty Co phan Van tai San pham khi Qudc té hoat dong theo md hinh quén tri dugc xay dung va to chiic theo diém a

khoén 1diéu 137 Luat doanh nghiép 2020 gom Dai hdi dong c6 dong, Hoi dong quan tri, Ban kiém soat va Ban giam déc.

> Dai hdi dong co dong (DHBCB): Bao gdm tat ca cac cd ddng co quyén biéu quyét, 1a co quan quyét dinh cao nhat
cla Cong ty.

> Hoi dong quan tri (HDOT): HBOT Ia co quan quan Iy Cdng ty, co quyén nhan danh Cong ty quyét dinh moi van dé
lién quan dén muc dich, quyén Igi ca Cong ty, trir nhiing van dé thudc thdm quyén cta BHBCH. S8 lugng thanh
vién HBQT Cong ty la 05 thanh vién (trong do co 01 thanh vién HBQT dac lap).

> Ban kiém soat (BKS): BKS do DHDCD bau ra, thay mat cd dong kiém soat moi hoat déng kinh doanh, quan tri va
diéu hanh clia Cong ty nham dam béo céc lgi ich hop phap clia cac ¢4 dong. SO lugng thanh vién cda Ban kiém
soat la 03 thanh vién.

> Ban Giam ddc (B6B): Giam ddc la nguti diéu hanh va chiu trach nhiém vé moi mat hoat dong san xuat kinh doanh

clia Cong ty. Cang ty co 01 Giam ddc va 03 Pho Giam ddc do HBQT bd nhiém, chiu trach nhiém trudc HBOT va
DHBCD veé viéc thuc hién nhiém vu va quyén han dugc giao.

Phong Khai
Thac

y

Phong
An Toan
Phap Ché

Dii Tau

Phong
Tai Chinh
Ké Toan

Phong Té Chirc Phong
Hanh Chinh Kinh Doanh

CAC CONG TY CON, CONG TY LIEN KET

Cong ty khdng co6 cong ty con va cong ty lién két.
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HOI BPONG QUAN TRI, BAN KIEM SOAT, BAN GIAM BOC

Ba Vi Thi Phuong Nga
Cha tich HDQT

Nam sinh: 1976.
Trinh d6 chuyén mon: C(r nhan kinh té doi ngoai.

Ong Nguyén Th& Dan
Trudng Ban Kiém soat

Nam sinh: 1966.
Trinh @@ chuyén mdn: Cd nhan Tai chinh K& toan.

Ba Pham Thi Tric
Phé Chu tich HBQT

Ba Hoang Thi Hanh
Thanh vién Ban Kiém soat

Nam sinh: 1977.
Trinh d6 chuyén mon: Thac si Quan tri kinh doanh.

Ong Doan Diic Trong
Thanh vién HDOT
Nam sinh: 1986.
Trinh d6 chuy&n mon: Ctr nhan Quan tri kinh doanh,
Thac sy Quan tri kinh doanh.

Ong Nguyén Quang Diép
Thanh vién HBQT

Nam sinh: 1975.
Trinh d6 chuyén mon: Thac sy Ky thuat tham do mé khoang san.

Ong Nguyén Dinh Ti
Thanh vién HBQT déc lap

Nam sinh: 1982.
Trinh do chuyén mon: Tai chinh Ngan hang/Luat Thudng mai Qudc té

22 | BAO CAO THUONG NIEN 2023

Nam sinh: 1989.
Trinh dd chuyén mon: Ky su May CNSH - CNTP.

Ba Lé Thi Anh Thi
Thanh vién Ban Kiém soat

Nam sinh: 1995.
Trinh dd chuy@n mdn: C& nhan chuyén nganh Kiém toan.

AN TOAN - NIEM TIN - THINH VUONG | 23
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HOI DPONG QUAN TRI, BAN KIEM SOAT, BAN GIAM POC

Ong Doan Dirc Trong
Giam déc

Nam sinh: 1986.
Trinh d6 chuyén mon: Ctr nhan Quan tri kinh doanh,

Thac sy Quan tri kinh doanh nganh tai chinh ngan hang.

2
A : DAl HOIDONG CO DONG THUONG NIEN NAM2023
Ong Vu Van Duc i . Tp. 48 Chi My, mgin

Phé Giam déc .y ¢

Nam sinh: 1963.
Trinh d§ chuy&n mon: Ky su Khai thac may tau bién, C&r nhan Quén tri doanh nghiép.

({J\t,nru')m.hur\nrsn HAM K1

LN whhckerer 04 mchne 2607

Ong Hoang Minh Tuan
..... Pho Gidm déc

Nam sinh: 1980.
Trinh d6 chuyén mén: Cir nhan Kinh té Lao dong - Dai hoc Kinh té Quoc dan Ha Noi.

Ong Nguyén Hai Long
Phé Giam dac

Nam sinh: 1982.
Trinh d& chuy@n mdn: Thac si nganh diéu khién tau bién, kj su Kinh té Van tai bién.

Ba: Vo Thi Thanh Tung
Ké toan trudng

Nam sinh: 1981.
Trinh d6 chuyén mén: C& nhan Kinh t& nganh K& toan - Kiém toan, Thac sy Tai chinh.
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DINH HUGNG PHAT TRIEN

Cac muc tiéu hoat dong ciia Cong ty

Trong sudt qua trinh hinh thanh va phat trién, Gas Shipping xac dinh hoat ddng kinh doanh c6t 16i a dich vu van tai khi hoa
ng (LPG) va da ting budc khang dinh minh 1a mét trong nhiing cong ty cé déi tau van chuyén LPG manh nhat Viét Nam.
Dong hanh cung vdi cong ty a Tong cong ty PVTrans, dong vai tro két ndi cac cum khu cong nghiép khi va dinh hudng cdng
ty mé rong kinh doanh sang cac linh vuc van tai khi thién nhién hoa I6ng (LNG) va dau/hoa chat, nham muc dich da dang
hoa dich vu va tan dung tdi da cdng suat cla cac tau sd hiiu. Bén canh do, Gas Shipping ludn chi y dén yéu td con ngudi,
dat su phat trién clia tuing can bd cong nhan vién ciing nhu thuyén vién 13 y8u t6 chd chét, tir d6, khdng ngimg cai tién moi
truting 1am viéc, ché do 1am viéc, thu nhap ngui lao dong, ciing nhu t6 chic cac budi dao tao nang cao ky nang, kién thiic
thuyén vién, gop phan phat trién cho muc tiéu nhd 1a nang cao hoat dong san xuat kinh doanh ctia Gas Shipping, ma ldn
hon la gop phan phat trién kinh té va xa hdi qudc gia, va 16n hon nifa 1a khang dinh vi thé cda nganh van tai Viét Nam trén
truding quéc té. Dé dat dugc nhiing tham vong trén, Gas Shipping da cé nhiing chién lugc cu thé trong ngan han, trung va
dai han, cuing véi cac muc tiéu phat trién bén viing nhu sau:

Chién lugc phat trién trong nam 2024

Nhan dinh nam 2024 nén kinh t& van con nhiing phc tap, cung véi cAc cudc giao tranh dia chinh tri 8 ving Trung Déng
chua c6 dau hiéu ha nhiét khién gia nhién lidu dién bién kho lutng, &nh hudng dén hoat dong san xuét kinh doanh, Gas
Shipping da dé ra muc tidu cu thé nhu sau:

- T6 chic quén Iy khai thac an toan, hiéu qué déi tau cla
Céng ty s6 hau va quan ly: Gid ving thi trudng van tai LPG
ndi dia, D4y manh hoat dong van chuyén qudc t& mé rong
thi truding va nang tdm thuong hiéu, phét trién cac linh vuc
dich vu mdi trén co sd tan dung nguon luc va thé manh
cta don vi nham dem lai hiéu qué cho cé4c hoat dong SXKD
cta Cong ty.

- Nang cao céng tac quan ly, quan tri tai don vi, dac biét
tang cutng nang cao chat lugng cong tac quan ly an toan,
quan Iy ky thuat. Thuc hanh tiét kiém, quan ly va kiém soét
chat ché chi phi nhién ligu, chi phi quan Iy ky thuat, hao hut
hang hod trong cac hoat dong san xuat kinh doanh. Duy tri
dugc gidy ching nhan cla cac chd hang I6n (il Majors)
dap Ung yéu cau khai thac trén thi truting qudc té.

- Trién khai thuc hién du &n dau tu 02 tau van chuyén LPG
c6 stc ché khodng 5.000 CBM (4.000 CBM - 6.000 CBM)
dam bao tien do, hiéu qua, dung quy dinh; Quan Iy va can

26| BigChoTHUBNGEN 02T

ddi von day di dam bao dd cho cac du an dau tu va hoat
dong thudng xuyén ctia Cong ty.

- Dau tu 02 xe bon chd LPG nam 2024 nham thay thé xe
hién hiju da cd dé tiép tuc phat trién hoat dong kinh doanh
van tai xe bon.

- T6 chiic stra chifa trung gian cho tau Shamrock Jupiter,
Thang Long Gas, Sai Gon Gas va Da Nang Gas dam bao
dlng tién do, tiét kiém chi phi va phu hgp vdi tinh hinh
khai thac.

- Tiép tuc kién toan b may td chic quén Iy diéu hanh,
ra soat nang cao chat lugng nguon nhén luc, tang cuting
cong tac dao tao, tuyén dung dé b sung nguon nhan luc
c6 trinh d6, kinh nghiém dong thoi ndng cao nang luc cda
doi ngii can bd cong nhan vién dé dap Gng yéu cau phat
trién cta don vi.
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DINH HUGNG PHAT TRIEN

Chién lugc phat trién trung va dai han
Quan diém phat trién:

Phét trién Gas Shipping mot cach dong bd, co trong tAm, theo hudng chuyén nghiép hoa, dap (ng nhiing yéu cau van tai
ni dia va trén truting qudc té. Ludn dat uy tin cdng ty 1&n hang dau, 4y hiéu qué kinh doanh lam muc tiéu chi dao song
song Idy con ngudi lam gdc, 1dy chat lugng ngudn nhan luc véi nang luc quén Iy cao lam gia tri bén viing canh tranh lau
dai. Xac dinh finh vuc kinh doanh trong tam va tap trung xay dung, Iay van tai LPG bang tau dinh ap size coaster lam nén
tang phat trién, dong thi ting budc md rong finh vuc van chuyén dau/hoa chat, van chuyén tau VLCG/LNG dé&m bao an
toan hiéu qua.

Pam bAo muc tiéu lgi nhuan di cung véi phat trién bén viing cta Cong ty, d&m bao lgi ich kinh t& clia cd dong va cac bén
lién quan, vira chi trong ddi séng nguoi lao dong, dong thai bao vé mdi trutng, cdng hién cho xa hoi, gop phan bao dam an
ninh nang lugng qudc gia va chd quyén bién dao.

Dinh hudng phat trién:

Phat huy t6i da Igi thé 1a don vi du mi van tai sén pham LPG; Dau tu ddi tau tré khai thac thi truong quéc té; Tap trung
d4u tu khai thac doi tau LPG dinh ap size coaster, trién khai dau tu khai thac cac loai tau ché LPG khéc (tau ban lanh, tau
lanh size ldn).

Tiép tuc phat trién Gas Shipping mot cach dong bé, an toan, hiu qua vai dich vu van tai LPG va hoa chat Ia chi dao; Gill
viing vi tri 1a don vi van tai LPG va hoa chat sd 1Viét Nam. M& rong dau tu khai thac loai hinh tau chd dau/hoa cht tai thi
truong quoc té.

Nang cao chat lugng dich vu, nang luc canh tranh trong cac linh vuc hoat ddng, dam bao cung cép cac dich vu chat lugng,
gia ca canh tranh tai ca thi truong ndi dia va qudc te.

Tiép tuc md rong cac loai hinh dich vu khac lién quan dén hoat ddng kinh doanh chinh ma Gas Shipping c6 thé manh va
kinh nghiém nhu kinh doanh LPG, van tai LPG bang dutng bo...

+ Xay dung gia ca canh tranh di ciing véi chét lugng dich vu cao, vira d@m bao hai long khach hang xing dang véi thuang
hiéu, vira dam bao Igi nhuan tai ca thi trugng ndi dia va quoc té. Dat muc tiéu toc do tang trudng binh quan doanh thu/lgi
nhuan dat 15% tré Ién. Phan d&u d&n ndm 2028, tong tai san dat trén 2.000 ty dong, loi nhuan trudc thué dat trén 150 tj
dong.

Chién lugc phat trién dén nam 2035:

Pén ndm 2035, Gas Shipping dinh huéng tré thanh Cong ty van tai khi, dau/hoa chat co tén tudi trong khu vuc véi ddi tau
manh kiém soat thj trutng ndi dia va qudc té. Trong d6, dat muc tiéu dau tu sd luong tau dinh ap dat 10 tau, s6 luong tau
dau/hoa chat dat 04 tau, 02 tau VLGC va tham gia vao du &n tau LNG nhap khau theo hinh thiic hop tac dau tu (BCC).

Dam béo kinh doanh hiéu qua, bao toan va phat trién von; Dam béo lgi ich t6i da cla c6 dong; Dam béo quyén lgi va diéu
kién lam viéc t6t cho nguti lao dong va dang gop tich cuc cho cong dong va xa hi.
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Muc tiéu phat trién bén viing

Vi Gas Shipping, yéu t6 “An toan” ludn dugc dat Ién hang dau. “An toan” ¢ day khdng chi 1a an toan trong nhiing
chuy&n hai trinh, 1a an toan clia thuyén vién ma con la ddm béo an toan cho mi truting, cho xa hdi va cho cé cong
dong. V6i dac thi nganh nghé mang nhiing tac dong nhét dinh dén méi truong. Gas Shipping ludn nd luc t6i thiéu
hoa phat thai mdi trusng nhu la ddm bao si dung nhién liéu mdt cach hiéu qua va tiét kiém; thuong xuyén bao tri,
kiém tra ddm béo tau ciing nhu bon chira ddm bao quy chudn an toan, tranh tran dau, tai nan trén bién va quan
trong nhat I3 luén tuan tha dung, day dd cac quy dinh cda Luat bao vé méi truting, quy dinh ciia Nha nudc Viét
Nam va Quéc t&. Ngoai ra, Gas Shipping d&t muc tiéu phat trién gan lién véi bao vé chli quyén bién dao, an ninh
nang lugng, an toan va than thién vdi méi trusng. Bén canh do, 1a dam bao thu nhap tét cho cong nhan vién va cac
thuyén vién, kem theo nhiing phuc lgi xa hoi, dac biét 1a danh cho cac thuyén vién, giip ho an tdm ra khoi, dam
bao ché do lam viéc va 19 trinh tang luong rd rang, cdng khai va minh bach. Gas Shipping ludn dat trach nhiém
trong van dé dong gop ngudn luc cho an sinh xa hdi qua cac hoat dong thién nguyén, hoat dong tham héi gia dinh
kho khan, trd thanh nhiing doi chan khdng biét méi trong hanh trinh vi cong dong. V6i muc tiéu phat trién nhu
trén, Gas Shipping dinh hutng tao “niém tin” khdng chi noi khach hang, ma con 1a 6 cong nhén vién, thuyén vién,
rong hon I3 “niém tin" nai xa hdi, céng dong va rong hon nia la gay dung “niém tin” Qudc gia va trén truong Quéc
t&. TUr d6, mang dén su “thinh vugng” cho khach hang, cho cong nhan vién, thuyén vién, cho Céng ty, co dong va
nha dau tu, va roi gay dung su “thinh vugng” cho xa hdi, cong dong, tao dong luc gitp Qudc gia thém “thinh vugng”,

phat trién bén ving.
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NHUNG YEU TO Vi MO CUA NEN KINH TE THE GISI VA TINH HINH HOAT PONG SAN XUAT KINH DOANH
VIET NAM

Dan vi tinh: triéu dong

Thuc hién nam | Kéhoach nam | Thuc hién ndm TH2023/ Tang/giam so
2022 2023 2023 KH2023 vdi TH 2022

Tong doanh thu 1.875.572 1.500.000 1.811.328 120,76 % -5.45%

2 Tong chi phi 1.810.652 1.405.000 1.726.640 122,89% -4,64%

Chién tranh Nga - Ukraine van tiép dién, dang budc vao giai doan khdc liét va 3 Lgi nhuan trudc thué 101.886 95.000 105.713 m,28% 376%

chua c6 dau hjeu ket‘ thuqc. Xung dot Israel - Hamals phat sinh va tiép tulc leo 4 Lgi nhuan sau thué 81200 76.000 84688 M43% 429%
thang cang thang, tiem an kha nang leo thang chién tranh gita cac quéc gia

trong khu vuc khién tinh hinh an ninh thé gidi va khu vuc Trung Béng bt &n. 5 NGp ngén sach Nha nudc 23.802 22.000 24153 109.79% 147%

IR —_— , g I (*): Loi nhuén trudc thué trén da bao gom diéu chinh khau hao tau Thang Long Gas va tau Da Nang Gas tir 13 nam xudng 1 nam.
My va cac nudc phuong Tay hién dang ap dung hang loat cac bién phap triing 6L aid nauvén kha hao nhy ban dau thi 16l nhuan trude thu 8 13 T7 1, vuat 23% k& hoach dé
ohat kinh t& I&n Nga khién gi4 ddu bi anh hudng va bién dong kho luong. Gia eu giinguyn Khau hao nurban Gau thi fof huan truoc thue s fa /Ly, vugt 237 KE hoach 0E 1a.

nhién liéu va cac san pham dau mé dang cd chiéu hudng tang khi nguon cung Tong két nam 2023, Gas Shipping duy tri két qua doanh thu &n tugng vdi mac 1.811 ty dong, dat 120,76% so vdi ké hoach va tong
bi cét gidm béi cac qudc gia xuat khau dau mé chd chét thei diém mua dong chi phi gidm 4,64% so v6i nam trudc, tir do gitp loi nhuan sau thué tang 4,29%, vugt 11,43% so vdi ké hoach da dé ra. Thanh cong
cudi nam 2023, bén canh rdi ro chién tranh lan rong khu vuc Trung Béng do trén dat dugc 1a nho vao su dong long, chung stc cda toan thé Ban Ianh dao va can b cdng nhan vién, cung véi su chi dao clia
tac dong xung dot & dai Gaza, nquy co can thiép cla cac cudng quéc cé thé Téng cong ty PVTrans, su phdi hop hé trg cac cac don vi thanh vién, tir d6 tan dung nhiing thuan lgi, vugt qua thir thach trong nam
déy gia dau tang cao cung vdi cac rdi ro khi tau hanh hai qua cac khu vuc xung 2023, cy thé nhu sau:

dot, cudp bién va nhiing kho khan phat sinh khéng luting truéc khac 1a nhiing _ ’

yéu t6 tiém &n kho khan cho cac Cong ty hoat dong trong linh vuc van tai bién. Tinh hinh vi mé vua ho tro nhung Ia| vua gay bat |0I

Doi tau cha Gas Shipping hién tai bao gom 06 tau chd LPG dinh &p c6 trong tai
tr1.800 - 5.000 DWT va 02 tau dau/hoa chat co trong tai khoang 20.000 DWT,
tong trong tai doi tau khoang 58.000 DWT. Ngoai ra, Gas Shipping con thué

Nam 2023 1a mdt nam nhiéu bat on trong van dé chinh tri, gay stic ép nang né 18n gia nguyén vat liéu. Diéu nay dan dén
chi phi van hanh tau gia tang, tuy nhién cudc phi van tai tau ciing tang theo, cdng thém tinh hinh chién su céng thang
tai Trung Dong gay stic ép 1én cudc phi van chuyén. Tir d6 tao ra ngudn doanh thu 6n dinh bu dap cho chi phi gia téng.

dinh han thém 03 tau LPG dinh &p va nhiéu tau chay spots dé thuc hién van R o R o e i o
Bén canh do, vai nhu cdu khi LPG on dinh tai khu vuc chau A, cing nhu ndi dia da gitp cho Cong ty giti viing doanh thu,

chuyén céc san pham khi cho khach hang trong va ngoai nudc.

gia tang lgi nhudn.

Giii vitng vi thé trén thi trugng ndi dia

Gas Shipping tiép tuc lam t6t vai trd dau méi van tai LPG cho PVGas va phéi hop véi NVTrans van chuyén an toan, kip
thdi cho Cong ty Loc hoa dau Binh Son (BSR) va Cong ty Kinh doanh s&n pham khi (KDK). Theo d6, sdn lugng van chuyén
khi LPG cho khach hang BSR dat 35 chuy&n véi khdi lugng van chuyén 1a 54.466 tan va van chuyén cho khach hang KDK
dat 828 chuy&n vdi khéi lugng van chuyén la 951.843 tan.
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TINH HINH HOAT DONG SAN XUAT KINH DOANH TINH HINH TAI CHINH
Md réng phat trién trén trudng qudc té Tinh hinh tai san

Don vi tinh: triéu dong

Trong nam 2023, Gas Shipping thuc hién khai thac an toan va hiéu qua ddi tau ca minh, dac biét la trén trutng qudc mmm e -y T’t mpr
t&. Theo do, Tau Thang Long Gas va Ba Nang Gas dang khai thac hiéu qua tai khu vuc Bong Nam A va Nam A, bén canh el LT L AL

d6, Gas Shipping da thuc hién van chuyén 01 chuy&n tau VLGC cho khach hang va tiép tuc tim kiém céc hgp dong van Tai s&n ngan han 507.087 653.888 28,95% 33,94% 42,98%
t&i LPG lanh bang tau VLGC nhdm mé rong san xuat kinh doanh trong tuang lai. V& van chuyén hoa chat, Tau Shamrock
Jupiter va tau Aquarius da thuc hién van chuyn an toan va hiéu qua cho cac khach hang Nhat Ban va Han Qudc, du Tai san dai han 986.856 867.638 -12.08% 66,06% 6702%

kién tau Shamrock Jupiter sé mé rong khai thac & thi truong EU - US. Téng cdng van chuyén cho khach hang quéc t& P
. e . o o e : Tong tai san 1.493.943 1.521.526 185% 100% 100%
la 35 chuyén vdi khdi lugng véan chuyén la 384.593 tan, dong gdp hon 35% doanh thu trén tdng doanh thu. Nhin chung,

cdng tac khai thac - thuong mai trén thi truting qudc té da co nhiing budc phat trién tich cuc trong md rong mang ludi

khach hang vamé rong khu VL_IC hoat df)ng, thUOng hIéU dUQC nhié‘u Chi hang/ Bén thué tau/ Brokers blét dén va danh Tl“fng tai san cla Cﬁng ty vao thoi dlém 31112/2023 téng nhe 1,85% so vdi nam trU(le, chi YéU |a do tai san ngén han téng 28,95%.

gid cao. Trong do, khoén phéi thu khach hang chiém ty trong cao nhat c6 mic téng 79,77%, nham tan dung bdi canh thi trutng thuan Igi

cho viéc phat trién, mé rong thi truong, Cong ty da tap trung khai thac va hop tac thém vdi cac tép khach hang I6n, cuing chinh

sach thuong mai ndi 1dng dap ng nhu cAu tang cao cla khach hang. tiép theo 1a khoan muc tién va tuong duong tién véi mic tang

Duy tri uy tin trong quén W ky thuat vat tu quén W chat |U0ng va su an toan 103,29% so v6i thai diém cudi nam 2022, nham tao ra su linh hoat, chd dong trong cac k& hoach dau tu sap téi.
L] L] ' L] L]
Tai san dai han chiém 57,02% trén tong tai sén ciia Cdng ty va gidm 12,08% so vdi thai diém 31/12/2022, nguyén nhan chi yéu dén

Bas Shipping d3m bo duy tri va cap nhat Hé thing quan I an toan kj thust vt t, quan Iy chét lugng theo tiéu chudn tu tai san co dinh gidm 12,05% la do Cdng ty da thay doi thai gian trich khdu hao tau Thang Long Gas va tau Ba Nang Gas tu 13

quiic t6, dam bao thuc hisn sifa chifa va bao ti tau mat cach tigt kiém va hisu qua. Tu 4o, 43 tau cia Gas Shipping lun nam xudng T ndm. Ban Giam déc danh gia va tin tubng rang viéc thay di thai gian khau hao cda tai sdn 1 phi hap véi tinh trang
L ' ' ' ' ky thuat va tinh hinh thuc t& st dung tai sén, va gidm thiéu dugc mot phan ap luc chi phi trong dai han khi thi truting kinh doanh

tré nén kho khan han.

hoat dong hiéu qu va an toan, khong dé xay ra tai nan nghiém trong nao, ddm béo uy tin va mang lai su thinh vugng
cho cac bén. Vi vy, trong nam 2023, Gas Shipping tu hao nhan céc danh hiéu “Top 10 Céng ty uy tin Nganh Logistics
nam 2023", “Top 500 doanh nghiép 6n nhat Viét Nam" (VNR50O), “Top 500 Doanh nghiép lgi nhuan t6t nhat” dugc T6

chic uy tin Vietnam Report danh gia. Tinh hinh m.j phal tra
) o Bon vi tinh: triéu dong

VIETNAM (voplO a— A
PROFIT 1) _, REPUTATION Ng ngan han 329.482 461174 3997% 43,46% 60,48%
TOP 500 MOST = A
PROFITABLE COMPANIES My gl .

LIRS Ng dai han 428.632 301.318 -29,70% 56,54% 39,52%

Tong ng phai tra 758.113 762.492 0,58% 100% 100%

TINH HINH DAU TU

Tinh hinh ng phéi tré vao thoi diém 31/12/2023 khong thay doi nhiéu so vdi thai diém 31/12/2022. Tuy nhién, c6 su chuyén dich trong
c0 cAu ng phai tra, theo d6 ng ngan han tang 39,97% so véi cuing ki nAm ngoai. Cha yéu 14 vi trong nam, khodn muc phai tré nqudi

Nham day manh hoat dgng kinh doanh & thi trugng qudc té nam 2023, Cong ty co ké hoach dau tu tau chd dau/ hoa chét co ban ngan han tang 102,72%, dan dén no ngan han téng 39,52%, dong thi nham can ddi ca cAu n, linh hoat trong dong tién, Cong
tai trong tur10.000 dén 25.000 DWT. Tuy nhién, trong bdi canh thi trugng khdng thun Igi, Cong ty quyét dinh khong thyc hién ty khong tién hanh vay ng dai han mdi ma thay vao do Ia tat toan cac khoan ng vay dai han, gitp khodn muc nay gidm 29,70%. Nhin
dau tu mdi do gia cudc van chuyén trong nam tang cao, hau hét tau déu dugc st dung nham tan dung Igi thé cudc phi ciing chung, su gia tang trong khodn muc phai tra nquoi ban ngan han thé hién uy tin ca Gas Shipping trén thi truting, va ciing nhd vao
nhu cau van chuyén tang, dan dén gia tau bj day 1én cao va han ché trong lya chon loai tau. uy tin ctia minh, Gas Shipping da tao ra co héi sit dung dong tién mét cach linh hoat va bén viing.
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TINH HINH TAI CHINH

Cac chi tiéu tai chinh chd yéu

Chi tiéu vé kha nang thanh toan:

Chi tiéu BVT Nam 2022 Nam 2023
Hé so thanh toan ngan han .
e, i Lan 1,54 143
(Tai san ngan han/Ng ngan han)
Hé s6 thanh toan nhanh N
i Lan 146 1.32

(Tai s&n ngan han - Hang ton kho)/Ng ngan han

Tai thoi diém cudi nam 2023, chi tiéu kha nang thanh toan clia Gas Shipping c6 su gidm nhe. cu thé, hé so thanh todn ngan han va
hé s6 thanh toan nhanh lan lugt dat 1,43 1an va 1,32 1an, gidm 11,36 % va 13,56 % so vdi cung ky. Nguyén nhan chdi yéu dén tir viéc ng
ngan han c6 mdc tang cao hon so vdi mic tAng cla tai san ngan han. Theo d6, khodn phai tra ngudi ban ngan han chiém ty trong
I6n nhat trong ca cau nd, tang 102,72% so vdi cuing ky nam 2022 va cac khoan du phang chi phi stia chia tau dinh ky, ngugi mua
tra trudc ciing 1an lugt tng manh vdi gia tri 21,4 ty va 19,5 ty dan dén mic tang 39,97% trong ng ngan han. Nhin chung, su gia téng
cac khodn muc nay thé hién chinh sach thuong mai ca Gas Shipping ddi véi nha cung cap ciing nhu chi phi can thiét cho hoat
ddng kinh doanh on dinh cda Cong ty.

Chi tiéu vé co cau von:

Chi tiéu | BVT Nam 2022 Nam 2023
Hé so No/Téng tai san % 50,75 50,11
Hé s No/Von chi sé hitu % 103,03 100,45

Co cau von cla Cong ty van duy tri can bang gitia ng va vén chd s hiiu. Trong nam, cd cau ng/Tong tai san va No/von chi sé hiu
c6 su gidm nhe Ian lugt vé miic 50,11% va 100,45% so vdi cung ky. Nguyén nhan chd yéu dén tir viéc Cong ty da thuc hién tat toan
114,439 ty vay va ng dai han, tuong duang gidm 27,89% so vdi cuing ky gop phan cai thién ca cau vén. Qua do, gitp Cong ty gidm bt
céc &p luc chi phi [ai vay, tao nén tang tai chinh 6n dinh cho hoat dong kinh doanh va k& hoach dau tu sap téi.
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Chi tiéu vé nang lugng hoat dong:

Chi tiéu VT Nam 2022 Nam 2023
Vong quay khodan phai thu
S Vong 107 8,88
(Doanh thu thuan/Khodn phai thu binh quan)
Vong quay tong tai san Vong 132 7

(Doanh thu thuan/Téng tai sdn binh quan)

Cac chi s6 nang luc hoat dong cda Cong ty co su suy gidm so véi ndm 2022. Cu thé, chi s& vong quay khodn phai thu va vong quay
tong tai san 1an lugt gidm vé mac 8,88 va 1,17 Ian. Tai thoi diém cudi nam, Gas Shipping cd cac khoan phai thu ngan han tang 79,77%
so vdi cung ky, trong bai canh nhu cau van chuyén kha quan va gia cudc tang, Cong ty tn dung md rong khai thac va hop tac vdi
khach hang 16n, dong thai ndi rong chinh sach tin dung thudng mai nham tao ddng luc gia téng doanh thu cho giai doan tiép theo,
lam &nh huéng dén hé s6. Bén canh d6, hé s6 vong quay tong tai sén cing su gidm nhe vé mac 1,17 1an chdi yéu 1a do hoat dong dau
tu thém 01tau dau/hoa chat Aquarius tir ndm 2022, da nang tong tai san binh quan cla Cong ty tng 7.98% so vdi binh quan nam
trudc, trong khi do, doanh thu nam 2023 c6 muc sut gidm nhe 4,32%.

Chi tiéu vé kha nang sinh lgi:

Chi tiéu VT Nam 2022 Nam 2023

Hé s6 Loi nhun sau thué/Doanh thu thun (R0S) % 4,40 4,80
Hé so Lgi nhuan sau thué/Vén chd sé hiiu binh quan % 166 133
(ROE)

Hé so Lgi nhuan sau thué/Tong tai san binh quan o 5,82 6,62
(ROA)

Hé so Lai nhuaﬂ\n tu hoat dong san xuét kinh doanh/ % 4,98 6k
Doanh thu thuan

Viéc quén Iy t6t cac chi phiva diéu hanh kinh doanh hiéu qua gitp cac chi sd vé kha nang sinh |6i ndm 2023 cia Gas shipping déu
duy tri 6 mc 6n dinh. Theo d6, chi s6 ROS tang 0,4% phan tram so véi nAm trudc, nhu cac théng tin da dé cap, trutng hop néu
Cong ty khdng thuc hién diéu chinh khau hao, cac chi s6 ROE, ROA va hé s6 lgi nhudn tir hoat dong kinh doanh/Doanh thu thuan lan
luot dat 12,51%; 6,2% va 5,27%. Qua d6, cho thay bién lgi nhuan van duy tri 6 mc cao va 6n dinh v6i su tAng trudng trong tong tai
s&n va von chd sé hiu, tir do cho trién vong tang truéng cda Cong ty.
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TINH HINH NHAN SU

Danh sach Ban diéu hanh

Tinh tai ngay 31/12/2023

! Boan Bie Trong biam doc (Dai diér? g\??riii 6 hilu) 10%
2 VuVanBuc Pho Giam doc 0 0%
3 Hoang Minh Tuan Pho Giam ddc 0 0%
4 Nguyén Hai Long Pho Giam déc 0 0%
5 Vo Thi Thanh Tung Ké toan trudng 0 0%

Nhiing thay déi trong Ban diéu hanh nam 2023

Ngay 28/11/2023, Hoi dong Quan tri bd nhiém ba V& Thi Thanh Tung giti chic K& toan trudng Cong ty Co phan Van tai San pham
khi Qudc té thay cho dng L& Anh Nam.
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$6 lugng can bé, nhan vién
Tong so lao dong Cong ty tai ngay 31/12/2023 Ia 254 nquoi.

Tiéu chi Nam 2022 Nam 2023

S0 lugng (nguai) Ty trong (%) S6 lugng (nguai) Ty trong (%)

I Theo trinh d lao dong

Trinh d6 Dai hoc va trén Dai

1 hoc 98 409% 106 4,7%

2 Z{}'S;’;"nﬁ?ei""m trung cép 88 371% 9 35,8%

3 So cap va Cdng nhan ky thuat 52 220% 57 22.4%

Il Theo gidi tinh

1 Nam 220 92.4% 233 97%

2 Nu 18 7.6% 21 8.3%

Il Theo thai han HBLD

1 Toan thoi gian 238 100% 254 100%

2 Banthgigian 0 0% 0 0%
TONG CONG 238 100% 254 100%

Dai vdi Gas Shipping, ngudi lao ddng 1a yéu t& cot 1 cho su phat trién. Vi vay, Cong ty ludn cd cAc chinh sach nham dam bao thu
nhap, quyén Igi va mdi truting lam viéc an toan cho ngudi lao déng. Trong nam 2023, nhis vao nhiing nod luc khéng ngimg cia doi
ngd 1anh dao cung toan thé can bd nhan vién, Gas Shipping da thanh cdng hoan thanh chi tiéu doanh thu va Igi nhun vugt mic
ke hoach, nhgs d6 thu nhap binh quan nguui lao dong dat 30 triéu dong/ngui/ thang (cao han 16,67% so vdi nam 2022), gitip nguoi
lao dong dam bao cudc séng, yén tdm cong tac. Trong nhiing nam qua, Gas Shipping ludn no luc nudi dudng, gin gil va phat huy
gia tri ngui lao dong. Theo d6, Bén canh d6, Cong ty ciing ddm bao day di cac trang thiét bi bao hd lao dong, ddm bao khu vuc
lam viéc phu hap céc tiéu chi chat lugng - an toan - vé sinh. Cong ty dam b&o mot méi truting 1am viéc an toan, cung cap day di
cac trang thiét bi bao hg lao dong, dam bao khu vuc lam viéc phu hgp céc tiéu chi chat lugng - an toan - vé sinh. Bén canh do,
nguoi lao dong c6 ché do lam viéc diéu do, hop Iy, ddm bao dd cac tidu chi dudc ghi nhan trong Luat lao ddng véi chinh sach Iuong
thoa dang, dam bao thuc hién day dd cac nghia vu dong BHXH, BHYT, BHNT cho nqudi lao dong, xay dung chinh sach gitr chan
ngudi tai, tuyén dung ngudi phi hop. Trong quy trinh tuyén dung, Gas Shipping ludn céng khai, minh bach, rd rang va céng bang
doi vdi tat ca cac ing vién, ddm béo cac ng vién biét va hiéu rd cac tiéu chi tuyén dung. Tai Gas Shipping, van dé nang cao kién
thic, phat trién kj ndng cho nhan vién ciing ludn dudc quan tdm va cha trong. Hang nam Céng ty ludn t6 chiic cac budi dao tao
cho can b cdng nhan vién, dac biét 1a cac khoé dao tao cho cac thuyén vién, ddm bao phat trién chuyén mén, tao tién dé tang
trudng. B&n canh nhiing phtic Igi trén, Cong ty con dac biét quan tAm dén doi séng tinh than cla cac can b cong nhan vién, Cong
ty thuoing xuyén td chic cac hoat dong chia sé, trao ddi ni bd; van nghé, thé duc thé thao, cac hoat dong teambuilding, ky niém
c4c ngay |8, nham khich I8 tinh than, gitp nguai lao ddng thém gan ket, hiéu rd tinh than va dinh hudng phat trién cda Cong ty.
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CO CAU cO PONG

Co phan
- Tong s6 c6 phiéu da phat hanh:

- $6 lugng cd phiéu dang luu hanh:

- S8 lugng co phan chuyén nhuong tu do:

- S8 lugng 6 phiéu quy:
- Ménh gia c6 phan:

- Loai c6 phan:

Cd cau co dong
Tinh tai ngay 31/12/2023:

55.799.445

0 co phiéu.

10.000 déng/cd phan.
C& phan phd thong.

Danh séach ¢ dong lan:

$6 lugng cd phiéu Ty Ié sé hiu/VBL

Tang 2, Toa nha PVFCCO, s6 43 Mac
Tong Cong ty C& phan Van tai Dau khi Binh Chi, Phuong Ba Kao, Quén 1,
TP. Ho Chi Minh

31.932.347 67.98%

Loai cé déng $6 cd phan (trigiué t;:“'iing) Ty I'::(,s/oﬁ) it

| Cocau theo ty Ié s hilu 55.799.445 557.994.450 100,00%
1 Eﬁé‘dnﬁ?r% Slgnhﬁ” WS%VONCE 5050 317 379.323.470 6798%
2 Eg gﬁ;‘g S0 hilu du6i 5% von 17.867.098 178.670.980 32,02%
Il Cdddng Nha nudc - - -
]| C6 dong trong nudc 55.403.909 554.039.090 99,29%
1 Canhan 17,384,517 173.845.170 3116%
2 Téchic 38.019.392 380.193.920 68,14%
IV C6 ddng nudc ngoai 395.536 3.955.360 0.711%
1 Canhan 222.908 2.229.080 040%
2 Téchic 172.628 1726.280 031%

Téng céng (111+1V) 55.799.445 557.994.450 100,00%

Ty 18 s6 hifu nudc ngoai toi da: 0% (Can cif cdng van so 3156/UBCK-PTTT ngay 28/6/2021 ctia Uy ban chiing khoan nha nudc vé ho

s0 thdng bao ty 18 s6 hitu nu6c ngoai t6i da ca Cong ty CA phan Van tai S&n pham khi Qudc té).
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Tinh hinh thay déi von dau tu cta chi sé hiiu

Khong co

Giao dich co phiéu quy

Khong co

Cac chiung khoan khac

Khong co

T

"

ONG SAN VIET NAM QUANG VINH MUON NAM
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Danh gia chung vé két qua hoat dong kinh doanh trong nam
Trong nam 2023, Gas Shipping da hoan thanh cac chi tiéu ké hoach san xuat kinh doanh dugc giao va dat dugc mot so két qua

chinh nhu sau: . o
Ban vi tinh: Ty dong

-“ Ké hoach 2023 Thuc hién 2023 Ty Ié so sanh

Vén Diéu I 558,00 558,00 100%
2 Doanh thu 1.500,00 1.811,49 121%
K] Lgi nhuan trudc thué 95,00 105,80 m%
4 Lgi nhuan sau thué 76,00 84,76 2%
) Ty sudt LNTT/VBL BQ 17% 19% m%
6 Ty suat LNST/VBL BQ 14% 15% 2%
7 Nop ngan sach Nha nudc 22,00 24,15 109%
T
g DAu tu XDCB va mua sam trang thiét bj 473,08 ] )

(*)

(*): Do tinh hinh thi truong chua thuan lgi nén Cong ty chua dau tu tau Dau/Hoa chat nhu k& hoach. Loi nhuén trudc thué trén da
bao gom diéu chinh khau hao tau Thang Long Gas va Tau Da Nang Gas tir 13 nam xudng 11 nam - Néu gid nguyén miic khau hao cil
LN trudc thué sé 1a 117 ty dong vugt 23% KH dé ra.

TliNG CONE TY Cd PHAN VAN TAI DAU KHi &
CONG TY cd PHAN VAN TAI SAN FHAM KHi quic TE e

HOI NGHI NGUTI LAO BONG
TONG KET HOAT BONG SAN XUAT KINH DOANH NAM 2023
VA TRIEN KHAI KE HOACH NAM 2024

Tp. HE Chi ngay 10 thang 071 nigeai24
&

b
=
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Nhiing thanh tich ndi bat va tién bd dat dugc

Nam 2023 véi su nb luc cd gang cta Ban Lanh dao, CBNV va Thuyén vién Céng ty, Gas Shipping da dat nhiing thanh qua ndi bat sau:

Hoan thanh vugt muc cac chi tiéu SXKD dugc giao:

Tiép ndi thanh cdng nam 2022, tong tai san nam 2023 dat 1.402
ty dong, von chd sé hitu trén 750 ty dong; Doanh thu dat 1871ty
dong, vugt 21% KH nam; Lgi nhudn tru6c thué dat 105,8 ty dong,
vugt 11% KH nam (Lgi nhuén trudc thué trén da bao gom diéu
chinh kh&u hao tau Thang Long Gas va Tau Da Nang Gas tir 13
nam xudng 11 nam - Néu gil nguyén muc khau hao ci LN trudc
thué sé 1a 117 ty dong vugt 23% KH dé ra).

Tiép tuc gil viing vi thé chi phdi @ thi trutng noi dia:

Gas Shipping tiép tuc lam t6t vai tro dau mdi van tai LPG cho
PVGas va phdi hop véi don vi dau méi van chuyén cho Cong ty
Loc hoa dau Binh Son (BSR) an toan, hiéu qua.

DAy manh phat trién ra thi trutng qudc té:

Tiép tuc thuc hién chuyén dich thi truong khai thac theo huéng
md rong hoat dong khai thac quac té, hién tai co 4/8 tau cla
Gas Shipping hoat ddng hoan toan 6 thi truong qudc té, 4 tau
vra khai thac trong nudc vira két hgp cac chuyén qudc té. Qua
d6 nang cao hiéu qua cta ddi tau, tranh thi co hdi khai thac
tau 6 thj truong qudc té vdi gia cudc tot, md rong thi trudng
va phat trién néng luc khai thac. Cong tac khai thac - thuong
mai da c6 nhiing budc phat trién méi, mang lu6i khach hang va
khu vuc hoat dong dugc md rong, thuong hiéu ctia Cong ty da
dugc nhiéu Chi hang/ Bén thué tau/ Brokers biét dén va danh
gia cao.

Nhiing han ché - nguyén nhan

Céng tac quan ly quan tri, ky thuat va an toan:

Cdng tac nang cao chat lugng nguon nhén su, dac biét 1a cac
nhan su quan Iy va kinh doanh/khai thac tau, Cong ty da bd
sung nhan su phu hgp cho tung vi tri, ding nguoi, dung viéc.
Doi ngdi thuyén vién ludn co y thic trong viéc tu nang cao trinh
d6 ban than, ngoai ngl, nang cao tinh chd dong tu giac trong
cong viéc. Van phong duy tri tdt cong tac tu van dé xiy, phong
nglra cac su cd kho va phdi hop tot vai thuyén vién tir xa gidp
thuyén vién chd dong tu thuc hién khac phuc su cd/ska chira
nhiéu cdng viéc chinh vé may mac thiét bi ma khong phai thué
don vi dich vu trong qua trinh tau khai thac.

Nam 2023, Cong ty tiép tuc dugc Cong ty C6 phan Bao céo Danh
gia Viét Nam (Vietnam Report JSC) danh gia va trong “Top 10

Doanh nghiép nganh van tai nam 2023", dong thoi ghi danh
trong Top 500 doanh nghiép Ién nhat Viét Nam (VNR500), Top
500 Doanh nghiép Igi nhuan t6t nhat.

Bén canh nhiing thanh cong dat dugc, van con mot s6 ton tai ma Cong ty can thang than nhin nhan dé dua ra cac giai phap khéc

phuc phu hgp.

(1) Du &n dau tu tau dau/hoa chat nam 2023 chua thuc hién dugc.

(2) Doi tau van tai LPG clia Gas Shipping c6 6 tau van chuyén LPG, 2 tu dau/héa chat, trong d6 4 tau van chuyén LPG trén 20 tudi,
phét sinh nhiéu chi phi bdo du@ng, sira chiia, han ché ca hdi tham gia thi truting khai thac doi hoi tau tré.
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Danh gia tig cong tac

Cong tac khai thac doi tau

Trong nam 2023, doi tau Gas Shipping van chuyén an toan, hiéu qua 1.020 chuyén hang véi tong khdi lugng van chuyén khoang
1.372.835 tan LPG/hoa chét, dong thai cung véi cac ddi tac giti viing vi thé chi phdi thi truing trong nudc. Gas Shipping tiép tuc

nang cao cac hoat dong khai thac Qudc t& bang tau VLGC/coaster/hda chat, xay dung thuong hiéu van tai uy tin, dugc nhiéu cac
khach hang/Bén thué tau/Brokers tim dén hop tac.

Danh gia tong thé, doi tau cla Gas Shipping dugc cac ddi tac tin cdy do ddm béo chét lugng an toan - ky thut, dap ing dugc yéu
cau cla cac 0il Major I6n trong khu vuc nhu Total, Exxon Mobil, Chevron, Petronas...

Bén canh linh vuc chd chét van chuyén LPG clia Cong ty thi ddi véi van chuyén dau/hda chat ciing dang tiing budc dugc Cong ty
tang cuting, nang cao chat lugng dich vu. Tau Shamrock Jupiter va Aquarius tiép tuc van hanh khai thac on dinh.

Thuc hién van chuyén LPG cho Nha méy GPP Ca Mau théng qua hop dong van chuyén hang DES (xe bon) va tau ndi thiy tuyén Ca
Mau - Can Tha. Khi lugng thuc hién nam 2023: 29.398 MT.

Thuc hién khai thac ddi xe bon Céng ty hiéu qua vugt mic k& hoach dugc giao. Quan ly di xe van chuyén toan bd lugng hang DES
tir kho Thi Vai va Nha may GPP Ca Mau cho PVGas Trading an toan, kip thai. Khdi lugng van chuyén thuc hién: 89.477 MT.

Thuc hién cac hgp dong van chuyén/ mua ban LPG nam 2023 va bam sat thj truding, tiép tuc tim kiém thém khéach hang, mé rong
thi trudng nham tang thém doanh thu - i nhuan, khéi lugng kinh doanh thuong mai LPG ndm 2023 dat: 30.668 MT. Tiép tuc phdi
hop chat ché véi don vi ngudn va cac khach hang dé nam bat bién dong thi truong phuc vu cho cong tac kinh doanh va chuan bi
cho ké hoach dau gia va kinh doanh LPG nam 2024.

Dich vu dai Iy hang hai dugc trién khai tir thang 5/2023, trong nam 2023 da thuc hién dich vu dai Iy hang hai cho 137 chuyén tau
ctia Cong ty va tau qudc té& nhap khau, gop phan ddm bao an toan va van hanh kip thai, khdng lam &nh hudng tdi thoi gian khai
thac tau, tiét giam chi phi khai thac tau ctia Cong ty.

Céng tac tang von, dau tu

Hoan thanh céng tac phéi hop véi Doan KTNN vé viéc kiém toan nam tai chinh 2022.

Can ddi nguon USD dé tra trudc han khodn vay mua tau Da Nang Gas (tat toan Hop dong vay ngay 01/6/2023) qua do gitp gidm chi
phi 1ai vay trong giai doan LIBOR cao nhat trong hon 10 nam vira qua. Lam viéc véi TP Bank dé dugc hudng goi ho trg gidm |ai suét
2% trong ndm 2023. Can ddi nguon tién dé gii co ky han, méc du 1ai suét tién gii gidm manh vao cac thang cudi nam nhung doanh
thu tai chinh cia Cong ty van dat 140% k& hoach Tdng cdng ty giao.

T6 chiic thanh cong BHBCD thuting nién nam 2023 va chia c tic ndm 2022 véi ty 18 10% trén von diéu 18 theo Nghj quyét BHDCD
thong qua.

Hoan thanh cong tac dam phan véi Woori Bank dé tiép tuc treo cd Panama cho tau Shamrock Jupiter, gitp tiét kiém chi phi va
thudn tién cho viéc khai thac tau tai thi trudng Chau My.
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Cong tac quan ly ky thuat vat tu, quan ly chat lugng, an toan

Hé thdng quén Iy an toan theo ISM Code, cdng udc LBHH theo MLC 2006 lién tuc dugc Cong ty cap nhat, cai tién thudng xuyén va bo
sung cac quy trinh vé& quan Iy an toan tau VLGC, tau dau/hda chat. K&t hop vdi viéc t6 chic huan luyén, dao tao kién thic chuyén
mon nghiép vu vé tu dau/hoa chat cho can bd nhan vién va thuyén vién, ddm béo san sang chi dong quén Iy ky thuat, an toan
cac loai tau nay.

Duy tri hiéu luc va cAp nhat cai tién thudng xuyén Hé théng quan ly chat lugng IS0 9001:2015, dap (ing thda man cac yéu cau kiém
tra, danh gia ctia Dang kiém DNV.

Cong tac Vetting Sire tiép tuc dugc thuc hién tét, hiéu luc Sire dugc duy tri lién tuc, dap tng théa man yéu cau ca cac Oil Major
I6n; Hoan thanh danh gia TMSA cudi nam 2023.

Ra soat, b6 sung va hoan thién cac dinh muc kinh t& ky thuat, dac biét chd trong cong tac quén Iy tidu hao nhién liéu, vat tu phu
tlng vdi muc tiéu tiét kiém so vdi dinh mic/ké hoach ngan sach da dugc duyét.

Lién tuc c&p nhat cac quy trinh, hé théng quan Iy An toan (ISM code) nhdm dap (ng cac cac tidu chuan cia Sire 2.0, ddm bao doi
tau Cong ty luon dugc cac Oil Major chap thuan.

Thuc hién tot cac du an sia chiia trung gian tau Ctu Long Gas va Aquarius dam bao chat lugng, tiét kiém va hiéu qua.
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Danh gia tig cong tac
Cong tac quan tri, Iz

Hoan thién va nang cao cong tac quan Iy, quén tri va bd may t6 chic tai Gas Shipping. Tiép tuc ra soat, bd sung va hoan thién quy
ché, quy dinh, cac dinh muc kinh t& ky thuat, hé théng quan Iy chat lugng va an toan dé gop phan gidm chi phi, nang cao hiéu qua
hoat ddng san xuat kinh doanh.

Kién toan bo may td chic quan Iy, diéu hanh, ra soat nang cao chat lugng ngudn nhan luc, ting cutng cong tac dao tao, tuyén dung
dé bo sung ngudn nhan luc cd trinh dd, kinh nghiém dong thai ndng cao nang luc di ngi CBNV dé dap (ing yéu cau phat trién cla
don vi. Tong s6 lao dong Cong ty dén thang 12/2023 a 254 nqguoi, trong do ¢ 202 thuyén vién, trong ndm 2023 Cong ty da b nhiém
01KE toan trudng, 01 Trudng phong va 03 Phé phong chiic nang; DAy manh viéc dao tao va phat trién ndi bd, luan chuyén 04 CBNV
gitra cac phong chic nang; Tuyén dung bd sung 43 thuyén vien/CBNV, bd nhiém 01 thuyén trudng, 01 dai phd, 01 may trudng va 07
sy quan cap quan Iy va van hanh.

Ra soat va xay dung k& hoach thuc hién cac khoa dao tao nghiép vu chuyén mén va ngoai ngli cho thuyén vién va CBNV van phong.
Tong & khoa dao tao da thuc hién trong nam la 203 khoa vdi 448 Iugt nguai, trong do dao tao cho thuyén vién la 162 khoa vai 307
nguai.

Cong tac an sinh xa

Két hop vdi Cong doan tham va tang qua cac tau khi tau vé lam viéc dé dap (ing muc tiéu phat trién doi tau cla Cong ty

Viét Nam; Bén nha tham héi, chic tét, tang qua va cdm on trong thoi gian tdi.

gia dinh thuyén vién da ho trg tich cyc cung nhu dong hanh 15 ot Teambuilding cho CBNV Cong ty két hap vai viéc thu

cung Cong ty  vai trd hau phuong ving chac dé ngui than hién cong tac thién nqguyén vdi chuong trinh tu thién trao tang

an tam cng tac trén tau trong thai gian nhan ca. Thuc hien o0 pany yien chuyén khoa Tam than Khanh Hoa kinh phi

t6 chic chuong trinh Chic miing sinh nhat tét ca Thuyén dé mua sam, lap dat, van hanh céc thiét bj phuc vu céng tac

vién do Cong doan Cong ty phat dgng. chuyén mon, trong do: 01 may chiéu Epson EB-VOST; Kinh phi
Ho trg cham lo cac thuyén vién, CB CNV dip tét nguyén dan, xay dung mdi nha chia rac thai; 07 camera giam sat an ninh tai
8/3, gi6 to Hung Vuong va ngay L& Chién thang 30/4, Qudc té  khudn vién bénh vién; 12 bong dén nang lugng mat troi; 06 may

Lao ddng 01/5, Qudc khanh 2/9. do huyét ap AMPall va Medel; 02 may gigt LG TV2616DV3B 16kg.

T6 chiic hop mat nhan dip qudc té phu ni 8/3 va Ban nii cong

TRAD.QUATAY TRO CHOJBENHIVIEN

Cong doan Gas Shipping da tich cuc tham gia chuang trinh
"Ao dai 0 dong’.

Phdi hap véi Cong doan va Boan Thanh nién to chiic chuong
trinh 26/3 cho Boan Thanh nién.

T6 chiic Hoi thao Thuyén vién va Dao tao Noi bo nam 2023
cac ngay 21/4/2023 tai Hai Phong va Can Tha ngay 17/11/2023
nhdm nang cao trach nhiém ca mdi thuyén vién, xay dung
6 trinh tu dao tao nang cao kha nang chuyén mén, ky nang
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Cong tac lién quan

Gas Shipping ludn hiéu rd va thuc hién tot trach nhiém
bao vé mai truting. Theo dd, Céng ty chu trong trong cong
tac tiét tiém nhién liéu, tiét kiém nang lugng va tiét kiém
nudc; cung vdi do la thuc hién xt Iy rac thai, phat thai hiéu
qua va dang quy dinh. Dong thai no luc lan toa tinh than,
nang cao y thic bao vé méi truong, xay dung van hoa noi
b dé cao tinh than chdng bién ddi khi hau, tir do gop phan
vao qua trinh phat trién bén viing clia Cong ty.

Nhiing cai tién vé c

V6i muc tiéu phat trién bén viing, bén canh céc van dé lién quan
dén hoat ddng kinh doanh, hoan thanh cac yéu ciu cla co dong
trong cong tac quan tri Cong ty. Ban Giam ddc thutng xuyén ra
soat va kiém tra tién do,kip thoi stia doi cac van dé khong phu hop
va nb lyc cai tién cdng tac quan ly Cong ty, theo do két qua dat
dugc nhu sau:

- Cac thanh vién trong Ban Giam ddc phan cong cong viéc va dua
ra muc tiéu cu thé véi tiéu chi dung nqudi, dung viéc. Danh gia va
xem xét két qua mot cach rd rang va minh bach.

- Thuting xuyén theo déi cong ng, khdng dé xay ra tinh trang ng xau
gay anh hudng dén Igi nhuan cla Cong ty.

- Tiép tuc mé rong phat trién kinh doanh sang thi truting chau Au,
chau My, dong thai gi viing thi phan ndi dia.

- Tiép tuc ra soat va trién khai cac khda dao tao nghiép vu cho
thuyén vién va nhan vién van phong nham nang cao trinh do
chuyén mén, nghiép vu va tao dong luc trong toan Cong ty.

- X4y dung bd nhan dién thuong hiéu doanh nghiép nham xay dung
hinh &nh va nang cao thuong hiéu doanh nghiép déi véi khach
hang trong va ngoai nudc.

BANG B0 TONG CONG TY CO PHAN VAN TAI DAU KHI

. A6"”2.&0 QUYET DINH
3 o =
~ i) - b
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Nhiém vu, ké hoach trong tdm nam 2024

Du kién dac diém tinh hinh chinh nam 2024
V& tinh hinh kinh t& thé gidi:

Tinh hinh thé giéi nam 2024 dy béo tiép tuc dién bién phic
tap, kho luong ca vé chinh tri, an ninh, kinh t&, xa hoi. Du
b4o clia céc t6 chic dinh ché tai chinh qudc té gan day cho
thay, kinh té toan cau nam 2024 van ddi dién vdi nhiéu rdi
ro, kho doan dinh, nhat la khi xung dot Nga - Ukraine va mdi
day la Israel - Hamas chua cé dau hiéu két thuc. Trong boi
canh do, van co nhiing du bao trai chiéu vé kinh t& toan cau.
Ngan hang The gi6i (WB) méi day tham chi con cho rang, tang
trudng kinh té toan cau trong nam 2024 sé chi dat khoang
2.9%, thap hon mic 3% clia nam 2023... Bén canh do, tinh
hinh cang thang 6 mot 6 diém nong trén thé gidi, nguy co
chay dua vi trang, bat on gia tang. Cac 1énh tring phat cdm
van nang luong cung vdi viéc EU dé xuat [énh cdm nhap khau
dau ctia Nga khién gia nhién liéu dién bién phic tap, anh
hudng dén hoat ddng san xuat kinh doanh cla cac dan vi van
tai trong do co Gas Shipping.

OIL PRODUCTION IN THE WORLD
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Vé thi truong dau mo:

Thi truting du mé cting chiu anh hudng gian tiép tir chién
tranh Nga - Ukraine lam gia dau tang dot bién, kéo theo viéc
thay doi hoan toan co cau va tuyén van chuyén thuong mai
cung cap cac san pham dau mé. Bén canh do, cac yéu t6 gay
&nh hudng dén gia dau van con tiém &n nhu xung dot & mot
s6 diém nong tai khu vuc Trung Bang, Pong Bac A, khu vuc
Trung va Tay Phi, thda thuan hat nhan véi Iran tuy co tién
trién nhung van chua tim dugc tiéng ndi chung, tinh hinh cang
thang 6 khu vuc bién Dong, Hoa Déng, tinh hinh thoi tiét bat
thuting gay cén trd hoat dong khai thac dau khi... Bén canh
do, cac Qudc gia xuat khau dau mé ciing thuting xuyén diéu
chinh cét gidm sén lugng dé duy tri thi truong, co thé &nh
hung I6n dén gia dau tai mot sd thi diém.

Vé thi truting van tai hang hai trong nudc va qudc té:

Thi trugng van tai LPG: Theo du bao gia cudc sé tiép tuc duy
tri nhu hién tai do cac tau LPG mdi tham gia thi trudng khdng
nhiéu. Mac du co su gia tang dang ké tau VLGC phuc vu cho
cac tuyén duong dai nhung cac size coaster tiép tuc cd vi tri
trong hoat dong van tai cho cac tuyén ngan, size hang phu hop
va doi hdi su co dong cda phuong tién van tai.

Thi trudng van tai st dung tau VLGC: Xu thé st dung phudng
tién van chuyén co stic chd Ion, tiét kiém nhién liéu, kha nang

V& tinh hinh kinh t& trong nudc:

Tinh hinh chinh trj - xa hai va kinh t8 vi mé tiép tuc 6n dinh;
Niém tin clia cdng dong doanh nghiép va ngudi dan ngay cang
tang Ién... Tuy nhién, vdi d6 md kinh té l6n (khoadng 200%
GDP), nén kinh t& d6i mat véi ngay cang nhiéu kho khan, thach
thirc; Cong tac quén Iy, diéu hanh phat trién kinh té xa hoi cla
Chinh phu, cac bé nganh, dia phuang ngay cang ap luc va nang
né hon. Khéi lugng cong viéc x{ Iy ngay cang nhiéu do nén
kinh t& dang phat trién, quy md GDP, dan s6 tang; Nhiing van
dé vé an sinh xa hi, cham sac siic khde nhan dén, lao dong,
viéc lam nhiéu hon.

Trén ca sd tinh tdi cac yéu td thuan loi, kho khan chia nén kinh
té va dua trén muc tiéu cta K& hoach 5 nam 2021-2025, muc
tiéu phat trién kinh t& - xa héi ndm 2024 chinh thiic dugc Qudc
hoi quyét nghi, trong do, mdt trong nhiing muc tiéu hang dau
la tang trudng GDP dat khoang 6-6,5%. VinaCapital c6 du bao
kinh t& Viét Nam c6 thé dat mic tang truéng 6,5% trong ndm
2024, nho su phuc héi cta xuat khau va cac nganh s&n xuat.

Lai suét, ty gia dugc diéu hanh linh hoat phu hgp vdi dién
bién kinh t& vi mé, lam phat, thi truting tién té. Mac du |ai suat
huy ddng/cho vay da giam dang ké, tuy nhién viéc huy dong
vOn vay dau tu sé van con kha thuc hién, nhat 1a d6i vai von

Vé Cong ty Gas Shipping:

Thuan lgi: Tiép tuc nhan dugc su quan tam, chi dao va ho trg
cla cac co dong, ddc biét cd dong I6n nhu PVTrans va céc doi
tac khach hang.

van chuyén duong dai dé tranh cac kénh dao co nquy co rdi ro
chd, mac can...

Thi trudng tau hoa chat J19: Theo nhan dinh ngudn cung tau
chua thé dd thay thé cé4c tau gia, bén canh ngudn hang van duy
tri, du bdo gia cudc van duy tri § mic t6t trong ndm 2024.

Thi truong mua ban tau trong nam 2024 dy bao tiép tuc soi
dong hon nam 2023, cac Cong ty van tai bién tiép tuc cé nhu
cAu bd sung va nang cao nang luc van tai.

vay dau tu tau bién - dugc cho I finh vuc rii ro cao da lam anh
hudng khong nhé téi k& hoach dau tu phat trién doi tau va hiéu
qua dau tu cda Cong ty.

Cuc Du trif lién bang My (Fed) da quyét dinh gil nguyén Iai suat
va c6 thé sé thuc hién thém mot dgt téng nifa trudc cudi nam
nay va co it dgt ha i suat hon so vdi du kién vao nam tdi (du
béo ai suat c6 thé sé cat gidm 0,5% vao nam 2024) khi lam
phat gidm nhanh hon. Quyét dinh tam ding tang lai suat cla
Fed nham kiém ché lam phat va giap giii nguyén |ai suat chinh
sach cta My trong pham vi tif 5% - 525% da lam hang loat
ngan hang trung uong & nhiéu qudc gia khac cling dua ra dong
thai tuang tu.

Thi truong LPG ndi dia nam 2024 du kién c6 nhiéu su thay ddi,
nguon LPG tir Nha may Ché bién khi Dinh Cd va Kho lanh Thi Vai
van duy tri; tuy nhién cac d6i thd trong va ngoai nudc dang tang
cudng md rong tham nhap thi trudng gay ap luc canh tranh vdi
ddi tac truyén thong chia Gas Shipping la PVGas Trading.

Nha may loc dau Dung Quat thuc hién b&o dudng tdng thé 1an
5 du kién dién ra tir thang 3 dén thang 4/2024 sé |a yéu t6 kho
khan nhat dinh anh hudng dén cdng tac khai thac doi tau LPG
ndi dia.

Kho khan: Doi tau van tai LPG cta Gas Shipping c6 6 tau hién
van chuyén LPG, 2 tu d4u/hoa chat, trong d6 4 tau van chuyén
LPG trén 20 tudi, phat sinh nhiéu chi phi bdo du@ng, stta chia,
cd hdi tham gia thi trudng khai thac khd khan hon so vdi tau tré.
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Nhiém vu, ké hoach trong tdm nam 2024

Tiép tuc kién toan b may td chic quan ly diéu hanh, ra soat nang cao chét lugng ngudn nhan luc, téng cuting cong tac dao tao,
tuyén dung dé bd sung ngudn nhan luc co trinh dd, kinh nghiém dong thai néng cao nang luc cda déi ngii can bd cong nhan vién
dé dap (ing yéu cau phat trién cda don vi.

T6 chiic quén ly khai thac an toan, hidu qua doi tau ctia Cong ty s6 hiiu va quan Iy: Giti viing thi truong van t&i LPG ngi dia, DAy manh
hoat dong van chuyén quac t& md rong thi truting va nang tam thuong hiéu. phét trién cac linh vuc dich vu mdi trén co sd tan dung
ngudn luc va thé manh cta don vi nham dem lai hiéu qua cho cac hoat dong SXKD cda Cong ty.

Nang cao cdng tac quan Iy, quan tri tai don vi, dac biét tang cutng nang cao chat lugng cong tac quan Iy an toan, quan Iy ky thuat.
Thuc hanh tiét kiém, quén Iy va kiém soat chat ché chi phi nhién lidu, chi phi quan Iy ky thuat, hao hut hang héa trong cac hoat
ddng san xuat kinh doanh. Duy tri dudc gidy chiing nhén cda cac chd hang I6n (0il Majors) dap ing yéu cau khai thac trén thi truting
quéc té.

Chia c6 tiic 13%, trong do:

- Bang tién mat ty & 3% von diéu 18 tuong duong 16,7 ty dong.

- Bang co phiéu ty 18 10% von diéu |8 tuong duong 55,8 ty dong, qua do tang von diéu I& Cong ty tu 558 ty dong I&n 614 ty dong.
Trién khai thuc hién dy an déiu tu 02 tau van chuyén LPG c¢ stic ch6 khoéng 5.000 CBM (4 000 CBM - 6.000 CBM) dam béo tié'n do,

Ae Al

Dau tu 02 xe bon chd LPG ndm 2024 nham thay thé xe hién hiiu da ci dé tiép tuc phat trién hoat dong kinh doanh van tai xe bon.
T6 chic sia chiia trung gian cho tau Shamrock Jupiter, Thang Long Gas, Sai Gon Gas va Da Nang Gas dam bao dung tién do, tiét

kiém chi phi va phu hgp vdi tinh hinh khai thac.

Cac chi tiéu, ké hoach san xuat kinh doanh nam 2024
Don vi tinh: triéu déng

Cac giai phap chinh thuc hién ké hoach
Giai phap vé kinh doanh, khai thac:

Doanh thu 1.500.000 1.81.328 1.750.000
2 Lgi nhuan trudc thué 95.000 105.713 105.000
3 Lgi nhuén sau thué 76.000 84.688 84.000
4 Nop ngan sach Nha nudc 22.000 24.153 24.000
5 Pau tu XDCB va mua sam trang thiét bj (*) 473 - 716

(*) Do tinh hinh thi truong chua thuan Igi nén Cong ty chua dau tu tau Dau/Hoa chat nhu k& hoach.
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Sap x&p, bd tri tau va phuong tién van tai khac mdt cach toi uu, tiép tuc duy tri co ché phdi hop va xay dung ké hoach khai thac cu
thé véi Cong ty Nhat Viét nham gii viing thi truting van tai LPG ndi dia.

DAy manh van chuyén LPG xuat nhap khau va van tai trén thi truding quéc té. Cha trong thi truong van tai dau/ héa chat véi cac
khach hang I6n; Tiép tuc duy tri dua cac tau tham gia van chuyén trén thi trudng qudc té, xay dung va phat trién, md rong thi truting
trén co s6 dam bao hidu qua. Tan dung ngudn luc hién co thuc hién thué bareboat 1- 2 tau LPG khoéng 5.000 CBM/hoac tau dau/
hoa chat khoang 20.000 DWT khi c cd hdi.

Xay dung cac mai quan hé lién ket véi cac Pools tao diéu kién thuan loi nhat cho cac hoat dong khai thac tau dau/hoa chat/VLGC.
Tung budc xay dung thuong hiéu Cong ty Gas Shipping trong linh vuc van chuyén dau/héa chat.

Tang cuting cong tac marketing, xay dung va md réng méi quan hé, phdi hop véi khach hang, cang vu, dang kiém, kho cang, dai ly,
mang ludi brokers...

Nghién ctu danh gia céc loai hinh van tai khac ma Cong ty Gas Shipping c6 thé manh, c6 thé tham gia, lién két hodc hop tac véi
cac di tac trong va ngoai nudc.

Trién khai dau tu 02 tau van chuyén LPG c6 stic chd khodng 5.000 CBM (4.000 CBM - 6.000 CBM) khi dugc duyét va dua vao khai
thac an toan, hiéu qua.

Trién khai dau tu 02 xe bon ché LPG nam 2024 nham tiép tuc phat trién md rong thi trutng.

Giai phap vé quan Iy, td chirc:

Tang cuting cong tac bao dudng, stra chita va cung cap kip thai vat tu trang thiét bi, dam béo céc diéu kién ky thuét cda doi tau
ludn @ trang thai tot, han ché dén mic thap nhat thai gian tau dung vi ly do k§j thuat. Duy tri SIRE/CDI/TMSA cia cac 0il Majors cho
doi tau Cong ty.

Tap trung hoan thién va nang cao cong tac quén Iy, quan tri va bd may to chiic tai Cong ty Gas Shipping. Tiép tuc ra soat, bd sung
va hoan thién quy ché, quy dinh, cac dinh mdc kinh té ky thuat, Hé thong quan Iy an toan (ISM code) va MLC 2006

Tang cuong tiét kiém chi phi, cong tac kiém tra/kiém soat, quan Iy chat ché tinh hinh cdng ng, ddm bao khdng dé phat sinh cong
ng kho doi, khong dé phat sinh nhiing khoan ng xAu.

Xay dung, cai thién méi truong lam viéc tét hon nira d& CBNV dugc déng gdp va phat huy nang luc. Tich cuc thu hut lao ddng gidi,
quan tam va cai thién doi sdng vat chat va van hoa tinh than cho nguoi lao déng, tao méi truong lam viéc nd luc, doan két, gan bo

trong Cong ty.
Giai trinh ctia Ban Giam dac
ddi véi y kién kiém toan
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BAO CAO DANH GIA CUA HOI DPONG QUAN TRI

Danh gia ciia Hoi dong Quan tri vé cac mat hoat dong ciia Cong ty

Tur dau nam 2023, thi truting van téi bién bién ddng lién tuc, ghi nhan su phan hoa manh gitia cac phan khic vén tai. Trong nudc,
nén kinh té timg budc phuc hdi, kéo theo su gia tang nhu cau tiéu thu xang dau phuc vu hoat dong SXKD va van chuyén, tao diéu
kién thuén Igi cho hoat ddng SXKD clia cac cong ty van tai bién. Trudc nhing kho khan va thuan lgi cda thi truong, HBOT Céng ty
da chi ddng, da cha ddng, linh hoat dua ra nhiéu giai phap dé tan dung co hdi thi truting, ddng thai khac phuc kho khén; tich cuc
chi dao Ban diéu hanh tap trung giai quyét nhiing van dé trong tm cta Cong ty, trong do tap trung vao viéc dam bao duy tri khai
thac va quan Iy t6t, an toan doi tau hién hiu; tiép tuc nghién ciu thi truting van tai, thi trusng mua ban tau dé tap trung dau tu
theo k& hoach Dai hdi dong cd dong (DHDCD) da giao; gidm sat chat ché cong tac quan Iy, quan tri hé théng quén Iy tai Cong ty.
HBQT da thuc hién day dd chiic nang dai dién clia cac chdi sd hiiu trong viéc giam sat hoat dong diéu hanh ctia Céng ty, dinh hutng
phi hap va chi dao kip thoi ddm bao sir dung hiéu qua cac ngudn luc dé dat dugc céac chi tiéu do DHDCD giao, trén co s tuan thd
cac quy dinh cia phap luat, diéu 18 Cong ty.

Bén canh viéc thuc hién chic nang quan ly, gidm sat cong tac diéu hanh clia Ban diéu hanh, HDQT da chi dao Ban giam ddc tim
kiém nhiing giai phap thao gd khd khan dong thai nam bat thdi co, tan dung diéu kién thuan lgi cla thi truting dé phat trién sén
xuat kinh doanh nam 2023.

Hon nia, trong nam 2023, HBQT da tiép tuc duy tri dugc su doan két, nhat tri cao trén so sd tuan thl nghiém tic cac quy dinh cla
phép luat, ciia Diéu 1 Cong ty trong t&t ca cac quyét dinh lién quan nham dam béo tinh tuan thi dugc thuc thi hiéu qué trong toan
Cong ty. HBOT bang nhiéu hoat déng, chi dao, lanh dao khac nhau da cuing véi Ban Giam déc Cong ty khéng ngling nang cao tinh ky
cuong, ky luét, nhan thic trach nhiém ciia mai CBNV déu nam trong chu&n muc van hoa doanh nghiép. Qua do, 14y con ngudi lam
trung tAm dé cung nhau vuot qua cac thach thic kho khan, hoan thanh céc chi tiéu ké hoach SXKD da dugc DHDCD giao ndm 2023.
V6i tinh than trach nhiém cao, hap tac thuc hién nhiém vu mét cach trung thuc, can trong vi Igi ich cla cd dong va Cong ty, HBOT
da trién khai céc giai phap quyét liét trong cdng tac quan tri, diéu hanh, chi dao kip thai Ban Giam ddc thuc hién Nghi quyé&t DHDCD,
Nghi quyét ciia HBQT va két qua nam 2023 Cong ty da hoan thanh vugt muc tat ca cac cac chi tiéu ké hoach dugc BHBCB giao.

Quan hé cd déng o=

N w
Cong ty ludn duy tri céng tac quan hé vdi cac co dong, tiép xuc ., h e comin v
va cung cap thdng tin cho cd dong theo yéu cau ddm béo tuan % '

DAl HOI DONG €6 DONG THUONG NIEN NAMI2023

thd cac quy dinh phap luat hién hanh va Diéu I8, quy ché, quy
dinh cla Cong ty.

C6 dong Cong ty dugc théng bao day dd va kip thoi cac théng
tin lién quan dén cong tac t6 chic DBHDCD thutng nién, dém bao
cong tac san xuat kinh doanh clia Cdng ty va cac cong bd thong

tin theo quy dinh cla phap luat.

Cong tac dau tu

Nam 2023, k& hoach dau tu mua tau chd dau/hda chét c6 trong
tai khoang 10.000 - 25.000 DWT DWT chua thuc hién dudc. Sau
khi xem xét co hdi thj trutng va nham dam bao an toan ngudn
von, HBQT da giao cho Giam ddc Cong ty tiép tuc theo ddi bién

ddng thi truoing dé chuyén hu6ng dau tu tau van chuyén LPG co
stic chd khoang 5.000 CBM.
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Cac hoat ddng lién quan dén méi truéng, xa héi va cong dong

V6i muc tiéu phat trién bén viing, Gas Shipping khdng chi chd trong hoat déng k& hoach sén xuat kinh doanh, ma con dac biét quan
tdm dén cac van dé bao vé mdi truting, trach nhiém vdi cong dong va xa hoi.

Theo d6, vdi dac thu nganh van tai st dung nhién liéu hoa thach, Gas Shipping hiéu rd nhiing tac dong trong hoat dong kinh doanh
clia Cong ty d&n moi trutng. Vi vay, Cong ty ludn nd luc gidm thiéu tidu thu nguy@n nhién liéu thdng qua cai tién doi tau, cai tién
cong nghé, cai tién va hoan thién quy trinh van hanh theo hudng tdi uu hoa nhién ligu tiéu thu, tranh ro ri, that thoat, dam bao st
dung hiéu qua, tir d6 phan nao gidm phat thai ra méi truting. Dong thai thuc hién bao tri, bao dudng thuting xuyén doi tau, doi xe
nham muc dich tranh rdi ro tai nan khong dang co, tir d6 tranh cac thiét hai vé nqudi va cda ciing nhu thiét hai d&n méi trutng. Bén
canh do, cai tién thudng xuyén cong nghe x{r Iy rac thai, phat thai, nham tdi uu quy trinh x{ Iy, @&m bao ding quy dinh, tir d6 gidm
anh huéng dé&n méi trudng. Thuong xuyén giam sat va kiém soét lugng tiéu thu dién, tiéu thu nudc, ddm béo st dung tiét kiém va
hiéu qua. Nang cao tinh than bdo vé mdi truing, tiét kiém tai nguyén trong doi ngi can bd, cong nhan vién. Ban Giam ddc va Gas
Shipping cam két nd luc cung dong hanh trong qué trinh phat trién “xanh”, bdo vé mdi truting, chng bién ddi khi hau.

Véi Gas Shipping Con ngudi la tai san quy gia nhat, la nhan td chd dao cho stic manh clia Gas Shipping nén nhiing can bg cong nhan
vién, thuyén vién tai Cong ty ludn dugc ton trong va phat huy kha nang. Trong nhiing nam vira qua, Cong ty da dong gop stc minh
vao cong cudc chong that nghiép, tao cong an viéc lam cho ngudi lao ddng vdi nhiing chinh sach Iuang, thudng, phc lgi va dai ngo
thod dang. Theo d, trong qua trinh tuyén dung, Cng ty dm béo tinh cong bang va minh bach cho tiing ing vién. Khi da trg thanh
nhan vién cda Gas Shipping, Cdng ty chu trong dao tao va phat trién con ngui, khong chi trong van dé nang cao trinh dd chuyén
mdn ma con trong van dé phat trién con nguai, tré thanh nhiing con ngudi cd trach nhiém véi xa héi, cé trach nhiém véi méi truong.
Cong ty ludn khao khat dong gop mot phan céng stc vao gia tri chung ca xa hdi, cda cng dong. Vi vay, trong nhiing nam qua,
bén canh nhiing thanh cong trong hoat dong kinh doanh, Cong ty ciing ludn tich cuc lan tod tinh than tuong than tuong ai, “1a lanh
dum 1 rach”. Theo do, hang nam, Céng ty ludn c6 cac chuang trinh chuong trinh tham hai, tang qua nhiing gia dinh kho khan, cac
bénh nhan khong co kha nang lao dong, trao tang tinh thuong dén nhiing hoan canh can “chiia lanh”. Gas Shipping ludn tu hao da
g6p stic minh trong cong tac xay dung mét cong dong lanh manh, mot xa hgi van minh.

AN TOAN - NIEM TIN - THINH VUONG | 57



BAO CAO DANH GIA CUA HOI BPONG QUAN TRI

Danh gia ctia Hai dong Quan tri vé hoat dong ciia Ban Giam ddc cong ty

HBOT giam sat, diéu hanh hoat dong cda Ban diéu hanh trén co s Diéu 1 Cong ty, Nghi quyét cda BHBCD, Quy ché ndi bo vé Quan
tri Cong ty, Quy ché hoat ddng HBOT, Quy ché vé nguyén tac lam viéc va méi quan hé cong tac cia HDOT véi Ban diéu hanh va cac
co quan, to chic trong Cong ty va cac quy ché ndi bd khac cta Cong ty Gas Shipping. HDQT Cong ty da thuting xuyén thuc hién
cong tac quan Iy, giam sét hoat dong diéu hanh cda Giam déc Cong ty tai cac cudc hop so két/tong két, cac cudc hop ndi bd cla
Cong ty dé nam bat tinh hinh hoat dong va chi dao x{ ly kip thoi cac van dé phat sinh trong hoat dong SXKD qua cac bao céo, to
trinh cla Giam ddc va Ban diéu hanh.

Ngoai cac cudc hop dinh ky, @6t xuat, HBOT ciing thuting xuyén trao ddi véi Ban Giam déc Cong ty khi co cac cong viéc phat sinh
trong hoat dong SXKD nham c6 cac dinh hudng, chi dao kip thai cho Cong ty, ddm bao giam thiéu cac rdi ro phat sinh (néu co) va
duy tri hiéu qua hoat dong cda don vi trong tung linh vuc lién quan.

Cac hoat dong giam sat cia HDOT ddi vai Giam doc trong nam 2023 gém céac ndi dung chinh nhu sau:

- Giam sat cong tac diéu hanh cla Ban Giam ddc trong viéc thuc hién Nghi quyét cia BHBCD va cac Nghi quyét, Quyét dinh cia
HDOQT;

- Giam sat cong tac chi dao, diéu hanh thuc hién k& hoach san xuat kinh doanh; tiét gidm chi phi.
- Giam sat cdng tac t6 chiic bd may nhan su, ban hanh cac quy ché quan Iy ndi bd cda Cong ty;

Nam 2023, Ban Giam doc da no luc va quyét liét dieu hanh moi mat hoat dong cla Cdng ty, tuan thi dung cac quy dinh cda phap
ludt, Diéu I8, Nghi quyét ctia DHDCD va cac Nghi quyét, quyét dinh cta HDQT. Véi cac chi tiéu dat dugc, HDQT danh gia Ban diéu
hanh da hoan thanh t6t cac nhiém vu trong nam 2023, cu thé la:

- Hoat ddng san xuat kinh doanh dn dinh, st dung tit kiém, hiéu qua cac ngudn Iuc.

- Ddm bao thu nhép, ddi song ngudi lao dong; xay dung va dao tao dudc doi ngli can bo lanh dao, nguai lao dong co trinh do phu
hop, nhiét huyét tao nén tang cho su phat trién bén viing trong cac nam tiép theo.

- Thuc hién nghia vu d6i véi Nha nudc theo quy dinh, chinh sach diéu hanh minh bach, c6 su phan cong, phan cp rd rang trong
bo may diéu hanh.

CAng ty hoan thanh vugt miic tat ca cac chi tiéu san xuét kinh doanh ma BHDCD da phé duyét, két qué do ching té su ¢d gang, nd
luc va quyét tdm clia toan bo tap thé Ban Lanh dao va CBNV trong Cong ty.

B&n canh nhiing thanh tich da dat dugc van con mét s6 han ché can dudc Ban diéu hanh khac phuc trong nam 2023 nhu k& hoach

tang von diéu I8 va dau tu tau du/hda chét co trong tai khodng 10.000 - 25.000 DWT chua thyc hién dugc trong nam 2023 sd lugng
tau ban trén thi trung han ché va gia tang cao.

Cac ké hoach va dinh hudng ctia Hai dong Quan tri

- HBOT dat ra nhiém vu trong tdm nam 2024 nhu sau:
- Hoan thanh k& hoach SXKD ma BHBCD phé chuan.
- Tiép tuc dam bao duy tri khai thac va quan ly tot doi tau hién hiu.

- Nghién ctu, theo ddi thi truting dé thuc hién dau tu tau mua 02 tau van chuyén LPG co siic chd khoang 5.000 CBM (4.000 CBM -
6.000 CBM) trong nam 2023.

- Dam béo khong phat sinh cong ng kh doi, an toan va phat trién van.

- Nang cao cong tac quan ly, quan tri tai don vi, dac biét tang cudng nang cao nang luc quan Iy, quan tri, ddc biét la cdng tac quan
Iy khai thac an toan, ky thuét doi tau. Triét dé thuc hanh tiét kiém, quan Iy va kiém soat chat ché chi phi tiu hao nhién liéu, chi phi
quan ly ky thuat, hao hut hang héa trong cac hoat dong san xuat kinh doanh.

T MY S0 TN Vi T DAL <
3G TYCO Pl N T LAN Ptk e ELI0E TH

HOI NGHI

HOAT BONG SXKD NAM 2022, TRIEN KHAI
VA HdI NGH| NGUGI LAD DONG |
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GAS BHIPE

HOI BONG QUAN TRI
' Q ' Danh sach thanh vién HDOT co chirc vu tai Cong ty khac

Thanh vién HDQT

Danh sach thanh vién Hoi dong Quan tri
tai Cong ty khac

Chirc vu tai Cong ty khac

Thanh vién

Ngay bét dau/khéng con la thanh vién

.. . HDOT/HDOT déc lap P Cong ty C& phan Van tai Nhat Viet.  Trudng Ban K hoach Dau tu
[LELLA Chiic vy ) 1 BaVaThi Phuong Nga Cong ty C6 phan Van tai DAu khi Ha Noi  Téng cong ty C6 phan Van tai Dau khi
Ngay bd nhiém Ngay mién nhiém
2 BaPham Thi Trac Khong co Khong co
1 BaVd Thi Phuang Nga Chd tich HBQT 15/11/2021
3 Ong Poan Bic Trong Khong co Khong co
2 BaPham Thi Truc Pho Cha tich HDOT 27/M/2018 7\ -
4 Ong Nguyén Quang Bigp Cong ty Ca phan Dich vu Khai thac Pho Giam ddc CN Tong cong ty
3 Ong Boan Dic Trong Thanh vién HBOT 17/08/2021 ' Dau khi PTSC Cong ty Dich vy Hang hai Dau khi
N A . o LA a2 NiLas yea Pho Giam ddc
. Thanh vién HBQT 3 o o s e
4 Nguyén Quang Biép onh vien HO 20/04/2022 > OngléTricLam Congty Co phan Van tai NhtViet oo 68 phan Van tai Nhat Viet
(khong diéu hanh)
. Thanh vién HBOT 6  Ong Nguyén Binh Td Khéng co Khong co
5 Ong L& Tric Lam o 1711212021 18/04/2023
(khong diéu hanh)
. ) Thanh vien HBOT déc 1ap Tinh hinh thay dai thanh vién Hoi dong quan tri
6  Ong Nguyén Binh Tu N 18/04/2023 ‘ ’
(khdng diéu hanh) Ngay 18/4/2023, Bai hoi déng c§ dong chép thuan don xin tir nhiém ciia ong Lé Tric Lam, ng Nguy&n Binh Ta dugc bau tr thanh

thanh vién HBOT ddc Iap cda Gas Shipping.

Hoat déng cia Hoi dong Quan tri

Trong nam 2023, HBQT da td chic 40 phién hop, théng qua 40 Nghi quyét va Quyét dinh nham dam bao cho cong tac quan trj va
diéu hanh san xuat kinh doanh ctia Cong ty mdt cach hiéu qua, kip thai, linh hoat.

PAIH(. - ING CODONG THUONG NIEN

Ip. Ho Chi Mink, ngay /8 thang 04 nan 2023

STT Thanh vién HBOT Chirc vu $& budi hop HBOT tham du Ty I& tham du hop Ly do khéng tham du

5
é 1 Ba Vi Thi Phuong Nga Cha tich 40/40 100%
2 Ba Pham Thi Truc Pho Chd tich 40/40 100%
3 Ong Boan Bic Trong Thanh vién 40/40 100%
—
= 4 Ong Nguyén Quang Diép Thanh vién 40/40 100%
- 5 Ong Lé Tric Lam Thanh vién 8/40 20% Mién nhié t
g ¢ 18/04/2023
5 A T . B6 nhiém tu
6 Ong Nguyén Binh TG Thanh vién ddc lap 32/40 80% 18/04/2023
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HOI DPONG QUAN TRI

S6 Nghi quyét

Cac Nghi quyét/Quyét dinh ctia Hai dong Quan tri

N&i dung

Phé duyét K& hoach san xuat kinh doanh nam 2023 cda Cong ty Co

S6 Nghi quyét

Ndi dung

Phé duyét quy luong k& hoach nam 2023 clia Cong ty C§ phan Van tai

T O0VNQ-VTSPK-HBOT 03/01/2023 ohn Van tai S&n phém khi Qudi t&
2 02/0D-VTSPK-HDOT 13/02/2023 Cli can bd di cong tac - PGB Nguyén Hai Long di cong tac Singapore
3 03/0B-VTSPK-HBOT 20/02/2023 Chap thuan cho Phé Giam ddc cong ty nghi phép & nudc ngoai
4 04/NQ-VTSPK-HBOT 01/03/2023 Chét danh sach C6 dong dé t6 chic DPHBCD thuting nién nam 2023
5 05/NO-VTSPK-HBOT 07/03/2023 Ptle duyfet quye} toan Du an siia chiia trén ddc dinh ky lan 6 (SS6) tau
Hong Ha Gas nam 2022
6 08/NO-VTSPK-HBOT 31/03/2003 BIAeU chinh Iu0r.19 (?hUC danh doi véi 6ng VU Van Buc - Pho Giam dac
Céng ty Gas Shipping
7 OTINO-VTSPK-HBOT 31/03/2023 BIAeU chinh Iuoqq C.hUC danh doi véi 6ng Lé Anh Nam - Ké todan trudng
Cang ty Gas Shipping
8  08/NQ-VTSPK-HBOT 18/04/2023 Phé duyét tai liéu td chic BHBCD thuting nién nam 2023
9 09/NQ-VTSPK-HBOT 19/04/2023 B&u Cha tich HBOT Cong ty CA phan Van tai S&n pham khi Quéc t&
10 10/NQ-VTSPK-HBOT 19/04/2023 Bau Pho Cha tich HDQT Cong ty C6 phan Van tai khi Qudc té
I TUNG-VTSPK-HBOT 20/04/2023 th.e Lqiuyetﬂuyet,toaﬂrl] quy luong ndm 2022 cta Cong ty Co phan Van
tai S&n pham khi Quac té
i ) Phé duyét cac ndi dung vé han miic tin dung vdi Ngan hang Pvcom-
12 12/NQ-VTSPK-HBOT 26/04/2023 Bank chi nhanh 48 Chi Minh
13 13/NQ-VTSPK-HBOT 08/05/2023  Ban hanh Quy ché ngi bd vé Quén tri Cong ty
14 14/NQ-VTSPK-HDOT 08/05/2023 Phan cong nhiém vu Hoi dong Quan tri Cang ty Gas Shipping
. ) Thong qua lua chon cdng ty cung cap dich vu kiém toan Bao céo tai
1, gl AR L chinh nam 2023 ciia Cong ty C3 phan Van tai San pham khi Qudc té
16 16/NO-VTSPK-HBOT 13/06/2023 Ph? duye:t cac noi dung vé han muc tin dung véi Ngan hang MSB-Chi
nhanh D6 Thanh
i i Thong qua Chuong trinh hanh dong vé thuc hién nhiém vu nam 2023
Ui BRI AUISAVE e Cong ty C6 phan Van tai San pham khi Quéc t&
] ] Thanh 1ap T6 tham dinh Du &n dau tu mua tau chd dau/hod chat c6
18 18/0B-VTSPK-HDOT 29/06/2023 trong tai khoang 20000 DWT
19 19/NO-VTSPK-HBOT 06/07/2023 Ptle duxet dgr}h b'fn Iﬂgo ddng ndm 2023 cta Céng ty Co phan Van tai
San pham khi Quéc té
20 20/NO-VTSPK-HBOT 26/07/2023 Ttﬂmng.quva Ké Doachl A"f'”'], xa hoi ndm 2023 cda Cong ty Co phan
Van tai San pham khi Quoc té
N 2UNG-VTSPK-HBOT 09/08/2003 Thdng qua ké hoach stia chia trén doc trung gian lan 4 (IS No.4) tau

Aquarius nam 2023

22 22/NQ-VTSPK-HBOT 09/08/2023 S4n phamikhi Quc té

23 23/NO-VTSPK-HBOT 17/08/2023 Ctjot danh sacrlco d(?nq ge chr,ua c0 tic nam 2022 cta Cong ty Co phan
Van tai San pham khi Quac té

2 24/0B-VTSPK-HBOT 17/08/2023 Trjanh pr Ba’n ChAII ﬂaf Van hoa doanh nghiép Cdng ty Co phan Van tai
San pham khi Quoc té
Phé duyét Bao cao nghién ciu kha thi Du an dau tu mua tai chd dau/

25  25/NQ-VTSPK-HBOT 21/09/202 . i

P2 =D 0 SR hoa chat c6 trong tai khoang 20/000 DWT

2% 26/NO-VTSPK-HBOT 21/09/2003 Diéu t?hlnthe hoach sta chia trén doc trung gian lan 4 (IS No.4) tai
Aquarius nam 2023

27 27/00-VTSPK-HBOT 21/09/2003 B?n hanh Nguyén tac dat ma s doi vai cac du an dau tu mua tau cua
Cong ty

28 28/NO-VTSPK-HBOT 16/10/2003 Trjonq qua Ké hf)ach slfa chiia trén doc trung gian lan 6 (IS No.6) tau
Cdu Long Gas nam 2023

29 29/NO-VTSPK-HBOT 18/10/2023 Th(inq (Eua Io(.e hqoachguang} catitrug/en thdng nam 2023 ctia Cong ty Co
phan Van tai San pham khi Quoc té

30 30/0D-VTSPK-HDOT 20/10/2023 Clr Giam doc Cong ty di cong tac nudc ngoai

31 31/0B-VTSPK-HBOT 03/11/2023 Thanh Iap Hoi dong danh gia nam 2023

3 32/NO-VTSPK-HBOT 14/T1/2003 Ch,ap thl{an chu tru?ng Euyen (?L_.Jng va bd nhiém can b git chic vu Ké
toan trudng tu nguén bén ngoai

33 33NO-VTSPK-HBOT 20/11/2023 C!wap thuan c\hu trlf‘ongﬂl-m Phlem can bd git chiic danh Trudng phong
Kinh doanh tu nguén ndi bé

] ] Chap thuan can b théi gilr chic vu K& toan trudng Cong ty C8 phan
54 SH0D-VTSPK-HBOT AL Van tai San pham khi Quac té - L& Anh Nam
) ) Tuyén dung va bd nhiém can bé gili chiic vu K& toan truéng Cong ty Co

55 SS/0D-VISPK-HBOT 2871172025 phan Van tai San pham khi Qudc té - VG Thi Thanh Tung

36 36/00-VTSPK-HOT 28/11/2023 BoA\nhlehm Cf?n EJ(_] quichUc, vu AITrUtjng phong Kinnh doanh Cong ty Co
phan Van tai San pham khi Quoc té

37 37/0B-VISPK-HOOT 06/12/203 XeE qung f:'huoc danﬂ[] ﬂ0|lv0|A,Tru9ng phong Kinh doanh Céng ty Co
phan Van tai San pham khi Quoc té

38 38/0B-VISPK-HOOT 99/19/2023 X?p Iuoﬂpg ChIUC dngnhnldm vdi Ké toan truéng Cong ty Co phan Van tai
San pham khi Quéc té

39 39/0D-VTSPK-HBOT 99/12/2003 Noa.nqv bac Igonq Fh”‘f,daﬂh dai vai Pho Giam doc Cong ty Co phan Van
tai San pham khi Quadc té

40  40/0D-VTSPK-HBOT 22/12/2023 Diéu chinh K& hoach ngén sach Ddc tau Aquarius
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HOI DPONG QUAN TRI

Hoat ddng ctia thanh vién Hdi dong quan tri doc lap

Trong ndm 2023, Ban Kiém soét da t6 chic 04 cuc hop cda BKS, bao gom danh gia hoat dong ke toan va tai chinh, két qué hoat
ddng kinh doanh, qun trj va diéu hanh cda Cong ty trong ndm 2023. Cu thé cac ndi dung cong viéc da trién khai nhu sau:

- HBOT Cong ty da lam viéc véi tinh than trach nhiém va minh bach trong céng tac quan tri, tudn thd dung cac quy dinh ddi véi

Cong ty dai chang. Cac cudc hop ctia HBOT da dugc tridu tap kip thoi va thuc hién theo cac trinh tu quy dinh tai Diéu 1& va Quy ché

ndi bd vé quan tri Cong ty. Noi dung cac cudc hop déu dugc cac thanh vién HBQT thao lun, danh gia day dd va can than dé dua
ra nhiing dinh hudng va giai phap dem lai Igi ich cao nhat cho Cong ty.

- C4c van de lién quan dén chién lugc kinh doanh, md rong thi truong, dau tu cong nghé, va xay dung hé thdng quén ly déu dugc
HDOT thudng xuyén xem xét va danh gia trong cac cudc hop dinh ky.

- Cac quyét dinh cta HDOT tai cac cudc hop déu dugc HBOT thong qua theo nguyén tac da s, bién ban cudc hop dugc 1ap day da,
c6 chi ky cta cac thanh vién HBQT tham du hop.

- Nhin chung, nam 2023 mac du a mgt nam kinh té& co nhiéu bién ddng, nén kinh t€ gap nhiéu kho khan nhung vdi tinh than trach
nhiém cao, doan két, hop tac thuc hién nhiém vu mét cach trung thuc, can trong, HDOT da trién khai cac giai phap quyét liét trong
cdng tac giam sat, chi dao BBH thuc hién cac Nghi quyét BHBCB, Nghi quyét HBQT va hoan thanh két qua nam vugt bac, ddm bao
li ich cho Cong ty va cd déng.

Hoat déng cla cac tiéu ban thuéc Hoi dong Quan tri

Hién Cong ty khdng thanh 1ap cac tiéu ban truc thudc Hoi dong quén tri.

Danh sach cac thanh vién Hai dong quan tri cé chiing chi dao tao
vé quan tri cong ty

Ba VU Thi Phuang Nga Cha tich HBOT
2 Ba Pham Thi Tric Phé Chd tich HBOT
3 Ong Nguyén Quang Diép Thanh vién HDQT
4 Ong Doan Biic Trong Thanh vién HBQT
5 Ong Lé Tric Lam Thanh vién HBOT
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GAB BHIPBING

BAN KIEM SOAT

Danh sach thanh vién Ban kiém soat

Thanh vién HBOT Chuc vu S6 budi hop HDQT tham du Ty 1& tham du hop
1 Ong Nguyén Thé Dan Trudng ban Llh 100%
2 BalLé ThiAnh Thi Thanh vién 4/ 100%
3 BaHoang Thi Hanh Thanh vién Ll4 100%

Trong nam 2023, Ban Kiém soat da td chiic 04 cudc hop cia BKS, bao gdm danh gia hoat ddng k& toan va tai chinh, k&t qué hoat
ddng kinh doanh, qun trj va diéu hanh cda Cong ty trong ndm 2023. Cu thé cac ndi dung cong viéc da trién khai nhu sau:

- Xem xét chi tiét ndi dung cac nghiép vu kinh té phat sinh trong qua trinh hoat dong san xuat kinh doanh ctia Cdng ty. Xem xét va
thdm dinh BCTC hang quy, 6 thang va nam tai chinh dé danh gia su khach quan, hop Iy, trung thuc clia cac bao céo nay phu hop
v6i cac chuan muc, ché dd va chinh sach tai chinh k& toan hién hanh;

- D6i vai HDQT va Bo may diéu hanh: Giam sat tinh hop phap, hap Iy trong quén Iy, diéu hanh cac hoat dong san xuét kinh doanh va
tinh tuan tha trong viéc thuc thi nhiing Nghi quyét/Quyét dinh ciia BHBCB/HBQT Cong ty;

- Giam sat viéc trién khai thuc hién Nghi quyét cda Dai héi dong C6 dong nam 2023 bao gom: Lua chon don vi kiém toan: Cong ty
da thuc hién ky hap dong véi Cong ty TNHH Deloitte Viét Nam theo Nghi quyét da dugc thong qua dé thuc hién kiém toan cac BCTC
nam 2023 cta Cong ty theo quy dinh; Thuc hién viéc tinh va tra thu lao cho HBQT, Ban KS theo miic da dudc dai hdi thdng qua; thuc
hién phan phai Igi nhuan nam 2022 va ké hoach tai chinh nam 2023.

- Giam sét viéc chap hanh Diéu I8 Cong ty, chap hanh cac quy ché ndi b vé cong tac ra soat kiém tra va danh gia hiéu luc va hiéu
qua cla hé théng kiém soat ndi bd, kiém toan ndi bd, quan Iy rii ro va cdnh bao sém cia Cong ty va giam sat viéc chap hanh phap
lugt Nha nudc;

- Tham gia va c6 ¥ kién vé nhiing ndi dung cac cudc hop cia HDQT Cong ty;

- Giam sat, nam bat kip thai tinh hinh quan Iy cong ng va kha néng thu hdi/thanh toan; nam bét tinh hinh ghi nhan doanh thu, chi phi
dé phan tich cac yéu t c6 anh huéng dén hiéu qua hoat dong sén xuat kinh doanh nham dua ra nhiing kién nghj véi Ban diéu hanh;
- Phéi hap vai HBOT va Bo may diéu hanh trong quan Iy vén chi sé hiiu véi muc dich sir dung vén co hidu qua, bao toan va phat
trién vén.
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Danh gia két qua cong tac ctia cac thanh vién Ban kiém soat
Két qua tu danh gia:
- V6i quyén han, nhiém vu va k& hoach cong tac da dé ra, nam 2023 Ban KS da hoan thanh t&t nhiém vu ctia minh.

- Ban Kiém soét da dua ra cac danh gia ciing nhu kién nghi cu thé ghi trong céc To trinh, Bao céo cla Giam déc dugc gii téi HDOT
Cong ty.

Danh gia chung:

Trong nam, ting thanh vién trong BKS theo k& hoach cong tac cling nhu phan cdng, dong thai lam viéce truc tiép tai don vi da hoan
thanh nhiém vu dugc giao. Ba c6 nhiing danh gia va kién nghi dudc néu tai cac Bao cao giam sat hang quy khi BKS thuc hién nhiém
vu kiém tra giam sat.

Danh gia hoat dong cia HBQT

- Thuc hién cac cudc hop dinh ky hang quy, nam theo quy dinh va diéu 1& ctia Cong ty. Cac cudc hop déu thuc hién dudi hinh thic
trao ddi truc tiép;

- Ban hanh cac nghi quyét, quyét dinh, quy dinh ... d& chi dao Ban Giam ddc diéu hanh cac hoat dong sén xuat kinh doanh cu thé
cla Cong ty.

- Vliéc ban hanh cac nghi quyét, quyét dinh dang thdm quyén, ding trinh tu thi tuc phéap Iy theo quy dinh.

Danh gia hoat dong ciia Ban Giam dac Cong ty

- Trién khai cac chi thi, nghi quy&t cda Dai hdi dong C6 dong nam 2023, ciing nhu cac nghi quyét, quyét dinh trong ndm cta HBOT
Cong ty;

- Ban Giam ddc da sat sao, quyét liét trong chi dao diéu hanh san xuét kinh doanh trong bdi canh khu vuc, linh vuc kinh doanh c6
nhiéu kho khan va canh tranh khdc liét.

- T6 chic t6t cac cude hop giao ban thuong ky hoac dot xuat dé chi dao diéu hanh cac phong ban, bd phan trong hoat dong SXKD

va giai quyét nhiing van deé phat sinh.

- Nam bat va thuc hién tét nhiém vu dudc giao trong cong tac diéu hanh san xuat kinh doanh theo k& hoach da duyét, cac chi thi,
nghi quyét ctia DHDCD va cda HBOQT.

Bao cao su phdi hgp giiia BKS - HDQT va Ban Giam déc Cong ty

Hoat dong cda Ban kiém soat trong ndm vira qua dién ra thuan Igi, BKS da thuc hién day dd chic nang nhiém vu cia minh véi su
phdi hop, ho trg va tao diéu kién ca Hoi dong Quan tri, Ban Giam ddc.

BKS da nhan dugc day dd, kip thi cac tai liéu, thong tin vé hoat dong san xuat kinh doanh cia Cdng ty hoac khi cd yéu cau. BKS
cling dugc mai tham gia cac cudc hop cda HBQT. Qua trinh thuc hién kiém tra giam sat truc tiép tai Cong ty, BKS da dugc tao diéu
kién vé chd 1am viéc, dugc cung cap day dd thong tin lien quan dén ndi dung kiém tra giam sat. Cong ty ciing to chiic hop va cl
can bd lam viéc cuing BKS theo yéu cau.
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GAS BHIPE

Cac giao dich, thu lao va cac khoan Igi ich cua H6i dong
quan tri, Ban Giam doéc va Ban Kiém soat

Luang, thudng, thu lao, cac khoan lgi ich

Thanh vién

I Hdi dong Quan tri

Chuc vu

Nam 2023

1 BaVi Thi Phudng Nga Cha tich HBOT 75.000.000
2 BaPham Thi Trdc Pho Chd tich HBOT 708.455.727
3 Ong Doan Bic Trong Thanh vién HBOT 852.157.000
4 Ong Nguyén Quang Diép Thanh vién HBOT 60.000.000
5 Ong Nguyén Binh Tu Thanh vién HBOT ddc lap 84.000.000
6 (OngLé Tric Lam (MiénTnhrig:q\fsqsljg?./Tzozs) 18.000.000
Il BanKiém soat

1 OngNguyén Thé Dan Truéng BKS 48.000.000
2 BalLéThiAnhThi Thanh vién BKS 30.000.000
3 BaHoang Thi Hanh Thanh vién BKS 30.000.000
Il Ban Giam doc

1 Ong Vi Van Bic Phé giam ddc 746.855.727
2 Ong Hoang Minh Tuan Phé Giam ddc 634.840.940
3 OngNguyén Hai Long Pho Giam doc 654.998.443
4 Cécquanly khac 30.575.000

Giao dich cd phiéu cia ngudi ndi bd
Khong co

Giao dich giita ngu®i ndi bd Cong ty niém yét, ngudi cé lién quan ciia ngudi ndi b véi Cong ty con, Cong

ty do Céng ty nam quyén kiém soat
Khong co
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Hop dong hoac giao dich véi nguai ndi bd

Giao dich giiia céng ty vdi nguai cé lién quan ciia céng ty; hoic giiia cdng ty véi cé ddng lén, ngui ndi
bd, nguai cé lién quan cla nguai ndi bd

Théi  S6 Nghi
Piachitrusé diém quyét/ Quyét
chinh/ Pia chi giao dinh cua
lien hé  dich véi BDHBCBH/
cong ty HDQT

Méi quan  Sé Giay
hé liéen NSH*, ngay

Tén td
STT chuc/ca
nhan

SO lueNng, Gyicha
tong gia tri
giao dich

quan véi  cap, naoi
congty cap NSH

Tang 2, Toa nha
0302743192 PVFCCo (Toa nha

Tongcongty . . oot o 02/NQ- VTSPK-
1 Cophanvan ongcongly- SOKH-DTTP — BamPhaMy) .o o0ys “pupcpngay 9330172279 DC2 thu
3 DAu khi Codénglén HCM Cap ngay 43 Mac Binh Chi, 19/06/2020 dich vu
18/12/2010  P.Ba Kag, Quan 1,
TP.HCM
Cona v G 0308515724 151 Nguyén Vain 06/NQ- VTSPK- 105843 197508 202N thu
OV Thanhcien  SSKH-BTTP  Thd,Phudng HBOT, 08/01/2021 dich vy
2 phén Van tai 2 . v < Nam 2023
A Tongcongty HCM Capngay Da Kao, Quan1, 40/NQ-VTSPK- Chi phi
Nhat Vit 73.113.527.213 P
22/12/2010 TP.HCM HBOT 09/06/2021 78-M8.527.218 .\
L6 CNOS, duting s&
6, khu cong
Cong ty CP Van o nghiép Tinh ) -
3 TaiDdukni  MVIEN o e00560786  Phong XaTinh  Nam 2023 | ONOVTSPKS g0z appgzg  CNI PN
R .. Tong cdng ty . HBQT, 08/01/2021 dich vu
Quéng Ngai Phong, Huyén San
Tinh, Tinh
Quang Ngai
Tang liing, Toa
Cong ty G 3500819392  nha PVFCCo, s6
I Thanhvien S§KH-DTTP 43 Mac Binh Chi, . 12/NQ-VTSPK- Chi phi
i ‘T’:Zz H‘L’ggha' Téngcongty HCMcapngay Phudng Dakao, "™ 202 wpgr osroi20m OO dichwy
gong 08/10/2007 (Quan 1, Thanh phd
Ho Chi Minh
Tang 5, toa nha
Cong ty CP Van 0102396287 S& Oriental Tower, s0
oo S Thanhvien  KH- DTTPHa 324 ph Tay Son, 08/NO-VTSPK- Chi phi
g Laf:ina“ Khita  rongcongty Neicapngay PhusngNgaTu o™ 2025 wpor osromzoz O+ ich vy
; 24/10/2007 S8, Quan Bang Pa,
Ha Noi
Tang 14, toa nha
. . 01023273576 Viét A, phd Duy
Céng ty CP Van e _ N o -
6 t3iDauKkni nannvien KH-DTTPHA Tan Phuong Dich .55 1698.580.654 | PN
Bong DUang Tong congty  Noi cap ngay Vgngng,Ouan dich vu
28/06/2007  Cau Gidy, Thanh
phd Ha Noi
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Cac giao dich, thu lao va cac khoan Igi ich cua H6i dong
quan tri, Ban Giam doc va Ban Kiém soat

Danh gia viéc thuc hién cac quy dinh vé quan tri cong ty

“wf': Nam 2023, Gas Shipping danh gia viéc thuc hién quén tri cong ty theo cac hudng dan ctia B nguyén
tac QTCT danh cho céc cong ty dai ching Viét Nam, tham chiéu theo B nguyén tac QTCT ciia 620/
OECD, Thé diém QTCT ctia ASEAN. B&n canh do, Cong ty nghiém tac tuan thd cac quy dinh cda phap luat
5 veé quan tri cong ty nhu: Nghi dinh 155/2020/NB-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot so
i diéu cta Luat Chang khoan, Thong tu 96/2020/TT-BTC ngay 16/11/2020 hudng dan cdng bd théng tin
trén thi trutng chiing khoan, @m bao van hanh quan Iy theo cac nguyén tac, quy dinh déi véi Cong ty
c6 phan dai chung niém yét. Hoan thanh day dd cc tha tuc, tai liéu cho viéc thuc hién td chic Dai hoi
ddng co dong theo ding quy dinh phap luat. Bong thai, HBQT chd dong theo ddi, cAp nhat cac quy dinh
mdi do Uy ban chung khoan Nha nudc, S8 Giao dich ching khoan TP. Ho Chi Minh, Tong Cang ty luu ky
va bl trir ching khon Viét Nam ban hanh nham dam béo hoat déng quén tri cong ty dugc thuc hién
mot cach hiéu qué va ding quy dinh. Mat khac, Cong ty ciing thuoing xuyén to chic cac chuong trinh
tap huan ndi bd dé nang cao cong tac quén tri cac cap.
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GAB BHIPBING

BAO CAO QUAN TRI RUI RO

Trong qua trinh hoat dong, Gas Shipping ddi mat vdi khong it nhiing khd khan, thach thic tir nhiing bién dong vi mé thé gidi noi
chung va Viét Nam ndi riéng. Do d6, viéc xac dinh cac rdi ro va cé chién lugc quan tri hiéu qua dong vai tro quan trong trong viéc
dam bao cho qua trinh hoat dong kinh doanh ctia Cong ty dién ra an toan, lién tuc. Gas Shipping da xac dinh cac rdi ro then chét
trong ndm 2023 va thiét [ap danh muc rdi ro - danh gia rdi ro - giam sat rdi ro va dua ra giai phap x{ Iy cu thé nhu sau:

Rui ro kinh té va thi trugng

Nam 2023 tiép tuc la mot nam kho khan khi ma lam phat van & mic cao va téc d hoi phuc cda thi trudng khong dat ky vong.
Nguyén nhan dén tir cac qudc gia, khu vuc [6n van &p dung chinh sach that chat tién té, dan dé&n gidm nhu cu tidu dung, gian doan
chu6i cung g, cung véi dién bién phic tap trong gia nang lugng - ngoai chién tranh Nga va Ukraine van chua co dau hiéu ha
nhiét, nam 2023 thé gidi con phai doi mat vdi xung dot dia chinh tri 6 ving Trung Bong khién tinh hinh cang trd nén phiic tap han.
Theo Quy tién té thé gidi (IMF), tang trudng toan cAu dugc du bao sé cham lai trong giai doan tiép theo va tuy rang lam phat du kién
s€ gidm, nhung cau chuyén c6 thé kiém soat lam phat dat dugc miic muc tiéu thi phai chd d&n ndm 2025.

Trong bdi canh do6, dién bién gia dau nam 2023 bién dong vdi bien do khdng qué I6n quanh mic 70 - 88 USD/thung, dau thang
6/2023, T6 chic cac nu6c xuat khau ddu ma (OPEC+) da thong nhat sé cat gidm san lugng khai thac thém 1.4 triéu thung/ngay, ap
dung trong ¢ nam 2024, tuy nhién gia dau van tiép tuc gidm. So vdi hoi dau nam, dau WTI dudc giao dich thap hon khoang 9 USD/
thung, danh mat kho&ng 1% so véi ndm 2022 va 1a miic gidm theo nam I6n nhat ké tur 2020. Diéu nay cho thay, trién vong vé nhu
cau mai 1a yéu t can dugc quan tdm. Nguon cung gidm, nhung nhu cau ciing gidm, sé khién gia dau khong qua bién dong.

90
88
86
84

B $82.56/bbl

80

78 $78.84/bbl

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2023

Nguén: Reuters, Datawrapper

V6i dac thu nganh nghé hoat dong kinh doanh trong finh vuc van tai nang lugng cu thé 1a khi LPG, dau mé va hoa chat, Gas Shipping
luén chiu rdi ro dén tir bién dong gia nang lugng, thir nhat 1a vé van dé lién quan dén nhién liéu van hanh tau va thir hai la vé nhu
cAu van chuyén. Do d6, khi gia dau neo 8 muic 6n dinh sé Ia tin hiéu tét cho chi phi dau vao, gitp tdi uu bién lgi nhuén cia Cong ty,
tuy nhién lai dat ra thach thiic vé cau van chuyén ddi véi san pham 6 cac thi truong. Trudc tinh hinh trén, Cong ty luén chi déng
theo ddi sat sao bién dong gia nang lugng, cudc van tai trong va ngoai nudc, co cac kich ban du bao dién bién gia dau thé gidi, tur
d6 xay dung nén nhting kich ban kinh doanh va quan tri rti ro phu hgp.
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Rdi ro Ty gia

La cong ty van tai 6 cé thi truong ndi dia va qudc té, bao gom 4/8
tau hoat dong chuyén tuyén thi trudng quac té, 4 tau vira khai thac
trong nudc vira két hgp vdi cac chuyén qudc té, Gas Shipping chiu
anh hudng I6n tir van dé bién dong ty gia. Dac biét 1a ty gia USD/
VND vi nguyén liéu dau vao ciing nhu cac giao dich qudc té hau hét
déu st dung ngoai té nay. Nam 2023, véi muc tiéu dua lam phat vé
muc 2%, FED tiép tuc that chat chinh sach tién té véi lai suat téng
|én miic 5,25% - 5,5% trong 6 thang cudi nam, gay ap luc Ién cap
ty gia USD/VND. Ty gia USD/VND tang tir miic 23.440 vao dau nam
2023 I&n thanh 24.475 dong/USD vao cudi nam 2023, tuong dudng
tang 4%, co thai diém, ty gia nay dat mic tiém can 25.000 déng/
USD, tang 6,5% so véi dau nam. Ty gia tang co tac dong hai chiéu
d6i vai hoat ddng kinh doanh cia Gas Shipping. 0 mét han ché, ty
gia tang sé khién gia nhién ligu sé tang, dong thoi gay ra ap luc tai
chinh d6i véi cac khodn vay bang ngoai té clia Cong ty ciing nhu
anh hung dén k& hoach dau tu tau do cudc phi van chuyén tang,
dan d&n nhu cau st dung tau cao, tir d6 tAng mat bang gia tau mai.
Vé mat thuan Igi, nam 2023, Gas Shipping da md rong nhiéu tuyén

Fo T

dutng van tai qudc té, ciing nhu trién khai hoat dong
cho thué bareboat gilp tang nguon thu ngoai té. Nhin
chung, rdii ro ty gia ludn tiém an va kho luting trudc bi
canh kinh t& con nhiéu bién ddng, do do, dé han ché rai
ro nay, Gas Shipping ludn 1ap k& hoach theo ddi dién
bién thi truong, ty gia mot cach lién tuc, tir d6 co cac
chién lugc rd rang va pht hgp, dam bao hoat ddng kinh
doanh hiéu qua.
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Rui ro Lai suat

Tréi ngugc vai chinh sach tién té that chat 6 My, véi muc tiéu phuc
hoi da tang trudng, nam 2023 vira qua, Viét Nam da tién hanh thuc
hién chinh sach tién té ndi 6ng. Theo do, tinh dén thang 12 nam
2023, |i suat tién gli ky han 12 thang 1a 6%/ nam, giam 1%-4% so
véi thoi diém thang 3 nam 2023. Song song vdi 1ai suat huy dong
giam, lai suat cho vay ciing ghi nhan gidm tlr 1%-2%/nam. Véi ty
trong ng vay chiém trén 50% trong co cau tong ng, viéc 1ai suat ha
nhiét gitip Cong ty giam bét ap luc tra Iai cling nhu co cac ké hoach
dau tu linh hoat va chd dong hon. Tuy nhién, trude tinh hinh kinh té
van chua 6n dinh, lam phét van c6 nguy co téng trd lai trudc tinh
hinh chién su 6 viing Trung Bong, hay khing hoang bat dong san
dang ngay cang sau sac 6 Trung Qudc, Cong ty co chinh sach vay
ng can trong, chd ddng tat toan cac khoan vay nham duy tri co cAu
v6n can bang, @&m bao tinh hinh tai chinh 6n dinh lam nén tang cho
cac hoat dong dau tu va kinh doanh higu qua.

Rdi ro Phap ly

Vi dac thi nganh hoat dong trong nganh van tai bién, cac van
dé phap Iy lién quan dén thug va thd tuc hai quan tai Viét Nam
va qudc té, dac biét la cac cdng udc qudc té lién quan dén van
don dutng bién la cac van dé ma Gas Shipping luén phai luu tam
va tuan thd. Ddng thoi, ddi véi hang hoa la cac san pham khi va
d4u mé, Cong ty phai ludn dap ing c4c tiéu chuan vé bon chua
dugc quy dinh trong TCVN 6484-1999 khi d6t hod I6ng (LPG) vé
xe bon van chuyén, yéu cau an toan vé thiét ke, ché tao va sk
dung, QCVN 02:2020/BCT vé quy chudn ky thuat Qudc gia vé an
toan bon chia khi dau mé hod 16ng, ciing nhu cac yéu cau ky
thuat ngay cang khat khe ddi véi phuong tién van tai tai cac
cang, mod dau, song song do, 1a cac yéu cau vé chat lugng an
toan - ky thuat, cac diéu kién chap nhan cla cac chd hang I6n
(0il Majors) ngay cang khat khe, doi héi nang luc quan Iy ngay
cang cao clia Cong ty khi hoat dong tai thi trusng qudc té.

Bén canh d6, véi muc tiéu Net Zero (cat gidm lugng khi thai gay
hiéu Ung nha kinh) vao nam 2050, Viét Nam dang trong qua
trinh thiét 13p hanh lang phap Iy chat ché hon trong van dé béo
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vé moi truing, nhat la déi vai cac nganh nghé dac thu sir dung
nhién liéu hoa thach nhu hoat ddng van tai bién thi hanh lang
phap Iy sé& cang chat ché va kho khan han, anh hudng phan nao
dén hoat dong san xuat kinh doanh. Khang chi 6 Viét Nam ma
nhiéu nudc trén thé gidi ciing hudng dén muc tiéu chung vé mot
Trai Dat khong phat thai, vi vay cac hoat dong kinh doanh budc
phai dat yéu td bao vé méi truting Ién hang dau. Vi kinh nghiém
lau nam trong nganh, Gas Shipping luén lam chd trudc nhiing
thay d6i trong chinh sach cling nhu cac van ban phép luat hién
hanh vé linh vuc hang héi, ciing nhu cac cong udc Qudc té lién
quan dén hoat dong van tai bién, bén canh dé 1a dm bao tuan
thd day da va thuc hién mt cach trung thuc trong van dé bao
vé mdi truting & ca trong nudc lan qudc té, dé cao van dé cai
tién cong nghé gidp giam tiéu thu nhién liéu, gidam phat thai,
dong thai nang cao y thiic can bd céng nhan vién, thuyén vién
trong cong cudc chéng bién ddi khi hau. Tu do, ddm bao cac
hoat ddng kinh doanh ctia Céng ty van hanh mét cach hiéu qua
va dung quy dinh.

. EEim

Rdi ro khac

Ngoai nhiing rdi ro ké trén, Gas Shipping con phai doi mat véi cac rdi
ro co thé phat sinh trong hanh trinh van chuyén trén bién nhu: thoi
tiét xau, mua bao, 16c xody, hu hdng thiét b, mac can, va cham....
Dong thai, trong ndm 2023, cac cudc tan cong cda nhom ndi loan
Houthi (Yemen) ddi véi cac tau di qua Bién dd dé vao kénh dao Suez
la su kién dién hinh cho céc rdi ro bat ngd, gay nqguy hiém dén tai
san cling nhu con ngudi, anh hudng nghiém trong dén hoat ddng
kinh doanh ctia cAc doanh nghiép van tai bién. Vdi da s6 doi tau hoat
dong chd yéu & khu vuc ndi A, Gas Shipping khang chiu anh hudng
quéa nhiéu tur su kién nay, tuy nhién céc rdi ro trén déu kho doan
dinh va khi xay ra sé gay thiét hai I6n, do d6, d& gidm thiéu nhiing
rlii ro trén, Gas Shipping lu6n theo ddi va danh gia ky ludng van dé
thoi tiét, dong hai luu, tir d6 chon tuyén duting ciing nhu thai diém
van chuyén phu hop, cing nhu xay dung hé théng quan Iy an toan, an
ninh d& van hanh tau, cd cac k& hoach du phong, ting pho kip thdi,
dat yéu td an toan la trén hét. Bén canh do, Cong ty cd cac ké hoach
kiém tra, bdo du@ng dinh ky theo chuan quéc t& ddi vdi tau, trang

thiét bi, ciing nhu may méc nham han ché tdi da kha nang
XAy ra tai nan chay no, tai nan ky thuat. Bong thai, Cong ty
con tién hanh mua bao hiém than tau hoac bo hiém theo
tiing tuyén hoat ddng, ddi vdi thuyén vién, Cong ty thutng
xuyén td chiic nhiing budi nang cao kién thic ciing nhu ky
nang cn thiét, dac biét la nhig budi chia sé kinh nghiém
trudc nhiing tinh hudng, truting hop khan cap trén bién,...

.........
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BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG VA
XA HOI CUA CONG TY

Hoat ddng trién khai cac chinh sach vé méi trudng cla Gas Shipping do Pho Giam ddc Vi Van Buc chiu trach nhiém chinh. Trong
nam 2023, Cong ty da thuc thi cac chinh sach méi trudng nhu sau:

Tac déng Ién méi trudng

Nhiing nam gan day, ddng trudc bién doi khi hau toan cau, hau hét Chinh phi cac qudc gia trén thé gi6i déu da co nhiing k& hoach
cu thé dé thuc hién muc tiéu trung hoa carbon. Khdng ngoai 18, dé thuc hién cam két dat muc phat thai rong bang 0 vao nam 2050
(Net Zero) dugc Thai tuéng Pham Minh Chinh dua ra tai Hoi nghi Lién Hop Qudc vé bién doi khi hau Ian tha 26 (COP26), Viét Nam da
trién khai nhiéu hanh dong, sang kién cu thé trong linh vuc cong ndng nghiép va cac dé an chién lugc chuyén doi sir dung nang
luong tai tao. Hudng (ng tinh than qudc gia va muc tidu phat trién bén ving, Gas Shipping khdng ngimg nd luc trong viéc nghién

cliu cac cai tién vé cong ngh@ tau, may mac, tir d6 lua chon ngudn nhién liéu phu hgp nham han ché tdi da viéc tiéu thu lang phi
nguon nang lugng dong thoi 1am gidm lugng phat thai nha kinh ra mdi trudng. Cu thé hoat ddng xd Iy chat thai ciia Cong ty trong
nam thuc hién nhu sau:

XU Iy chat thai ran thdng thudng:

Tongkhdi | Tong khai luong Phuang thifc xi Iy

lugng (kg) | dugc xirly (kg) Thué xi ly

Pi véi chat thdi sinh Van phong cong ty: st Doi tau: D6i véi cac chat thai ran
hoat, Tau c6 may nghién dung dich vu thu gom théng thuting (khong thudc rac
rac va thai ra bién cach rac tai toa nha tru s6 van sinh hoat), tau st dung Dich vu
bd t6i thiéu trén 3 hai ly phong thu gom rac tai cang

6000 6000

X0 ly chat thai nguy hai:

Tong khdi | Tong khdi lugng Phudng thirc xu ly

lugng (tan) | dudgc xir ly (tan) Thué xi ly

Van phong cdng ty: tu thuc hién
viec phan loai rac thai théng
180 180 Khéng co thuong va rac thai nguy hai sau
do6 st dung dich vu thu gom rac
tai toa nha tru sd van phong

Bdi tau: Dich vu thu gom
rac tai cang
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BAO CAO TAC DONG LIEN QUAN DEN MOI TRUGNG

Quan ly ngudn nguyén vat liéu, tiéu thu dién va nudc

Vi dac thu nganh van tai khi, nguon nguyén vat liéu van hanh hoat dgng kinh doanh 1a nhién liéu luu huynh thap (LFSO) va dau
diesel. Nham tranh that thoat, hao ton nguyén nhién liéu, Cong ty chi trong cdng tac bdo duding tau theo tidu chuan quéc té, dam
b&o nhién liéu dugc tiéu thu hiéu qua, tranh 1ang phi, dong thai tranh rdi ro tai nan tran dau trén bién gay &nh hudng khéng chi vdi
hoat ddng kinh doanh cta Cong ty, ma con gay &nh hudng nang né dén méi truing. Bong thai, Cong ty thuing xuyén theo dai miic
tiéu hao nguyén nhién liéu, dau tu va déi méi cong nghé nham tdi uu kha nang kiém soat mac tidu thu nhién liéu, cam két st dung
tiét kiém, tir d phan nao gidm phat thai trong qua trinh hoat ddng. Bén canh dg, Gas Shipping lan toa tinh than Ngay Trai Dat dén
toan b can bd cong nhan vién, thuyén vién, theo d6, mi ca nhan déu cd y thic sir dung tiét kiém ngudn nang lugng dién ciing
nhu trong van dé st dung nuéc. Trong ndm 2023, cong tac quén Iy nguyén vat liéu, tiéu thu nang lugng va tiéu thu nuéc dugc thé
hién qua cac so liéu nhu sau:

Bang thdng ké tiéu thu dau nguyén liéu cla tau bién:

; 16N | TONG CONG SUAT (Kw) LUOKE Tl
.. . TONG DUNG , NHIEN LIEU (TAN)
TEN TAU CONG DUNG , TRONG TAl ,
TICH (GT) (TKN) MAY Wiv e
CHINH g
1 VIET GAS LPG CARRIER 1683 1601 1618 480 1484 0
2 HONG HA GAS LPG CARRIER 1683 1601 1618 480 1896 0
3 CUU LONG GAS LPG CARRIER 3356 2999 2405 480 74462 836,90
4 SAI GON GAS LPG CARRIER 3356 2999 2405 480 585,34 882,57
5 THANG LONG GAS LPG CARRIER 3434 4002 2647 800 6664 124688
6 DA NANG GAS LPG CARRIER 4306 47709 3250 794 904723 912,66
OIL/CHEM
7 AQUARIUS TANKER 11534 19928 6230 1455 82716 229031
TONG 7.108,243  6.169,32

Bang thong ké dién, nudc tiéu thu theo tling quy nam 2023:

Chi tiéu Nudc mat (m3) Dién (kWh)
Ouy 1 5.600 6.800
Ouy 2 5.650 7.800
Ouy 3 5.600 7500
Ouy 4 5.600 7540
Téng 22.450 29.640
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Bang tong hop hoa chét sir dung:

Tén thuong mai Khadi lugng (Tan)

Muc dich sif dung

Lub.oil Ttan Dung cho may chinh va may den
Descaling Liquit 0.2 tan Vé sinh tau

Hardness control 68 lit X Iy nudc ndi hoi trén tau
Alkalinity control 100 lit Dung dé lam mat méy
Condensate control 33 it Dung cho bau hdm may chinh
Paints 0.33 tan San chdng ri/chdng ha bam tau
Thinner 0.1tan Dau pha son

Do d3c trung nguyén vat liéu ctia Gas Shipping la nhién lidu dau, hda chat, Gas Shipping khdng thuc hién tai ché, tai st dung nguyén
nhién liéu.

Cong ty st dung ngudn cung c&p nudc tir nude mat, ghi nhan lugng nudc tiéu thu |a 5.600 m3. Do dac trung nganh nghé cia Gas
Shipping, Cong ty khong thuc hién tai st dung nudc.

Tuan thi phap luat vé bao vé moi trudng
Vi dac thu nganh van tai bién co tac dong dang k& dén mdi truting, Gas Shipping ludntuan thi nghiém chinh cac quy dinh trong
Luat Bao v& mai truting s6 72/2020/QH14, cuing véi cac cong udc qudc té trong bao vé mdi truting, dac biét 1a méi truting bién. Trong

nam 2023, Gas Shipping khdng chiu bat ky xir phat vi pham do khéng tuan thii luat phap va cac quy dinh vé mdi truting.
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CHINH SACH LIEN QUAN DEN NGUGI LAO BDONG

Phan theo trinh dd lao dong

Phén theo gidi tinh

22,40%

35,83% —

91,.73%

= Trinh d6 Pai hoc va trén Dai hoc
= Nam = N
Trinh @& Cao dang, frung cap chuyén nghiép

= So cap va Cong nhan ky thuat

S8 lugng ngudi lao déng cla Cong ty tinh dén thai diém 31/12/2023 1a 254 nquoi. Thu nhap binh quan nguoi lao dong dat mic 30
triéu dong/nguoi/thang.

Chinh sach tuyén dung

DG vdi Gas Shipping, su thanh cong va phat trién gan lién véi y&u td con nguoi. Mot déi tau manh khdng chi can nhing con tau
manh ma con can nhiing con ngudi “manh”, manh vé siic khoé, manh vé chuyén mén va manh vé ky nang. Vi vay, Gas Shipping ludn
dé cao trong van dé xay dung mdt ddi ngd nhan su “manh” va phu hop véi hoat dong kinh doanh cda Cong ty. Nham thuc hién dugc
muc tiéu trén, Gas Shipping dac biét quan tdm dén cdng tac tuyén dung. Cu thé, thdng tin tuyén dung dugc cdng khai trén website
Cong ty, cac trang dua tin tuyén dung, trong do phan mo ta cdng viéc rd rang, minh bach, dong thai cé cac ché do lam viéc va
luong thudng cdng bang. V& cong tac tuyén dung, Cong ty ddm bao quy trinh tuyén dung minh bach, khach quan va céng bang cho
moi (ng vién, ddm bao tuyén dung dung nguoi, ding viéc. V6i muc tiéu vuon xa trén truong qudc té, trong nam 2023, Gas Shipping
da dat thém tidu chi cé trinh d ngoai ngi t6t va cé kinh nghiém lam viéc qudc t& nham nang cao chat lugng thuyén vién, tao nén
tang md rong hoat dong kinh doanh trén truting qudc té.
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Chinh sach dao tao

V6i phuong cham: Su phét trién clia can bd cong nhan vién, thuyén vién 1a su
phét trién cla Gas Shipping. Cong ty dac biét quan tAm dén cong tac dao tao
va phét trién con ngudi. Cu thé, trong nam 2023, Cong ty da to chiic cac khoa
hudn luyén kién thic vé nghiép vu chuyén mén, cac budi chia sé kién thiic
kinh nghiém khi hoat dong trén bién, chia sé cac kho khan cé thé gap phai va
cach khac phuc khi ra khoi bam bién. Cu thé mét s6 hoat dong bao gdm cap
nhat kién thic vé luat hang hai va an toan bién, huan luyén kién thic chuyén
mon vé nghiép vu hang hai, huan luyén phong chay chiia chay, an toan lao
dong, huan luyén str dung cdng nghé mdi trong cai tién thiét bj.... Bén canh
viéc dao tao chuyén mén, kj nang can thiét, Cong ty con thuting xuyén thuc
hién cac cong tac kiém tra, danh gia vé hiéu suat lam viéc, co cac chinh sach
khuyén khich nang cao nang suat lao dong, d&m bao thic day méi ca nhan
phét trién ban than, trau doi kinh nghiém. Song song vdi do, Cong ty dac biét
trién khai cdng tac dao tao trinh d6 ngoai ngli cho céac thuyén vién, can bo
cong nhan vién nham muc tiéu vuon xa trén trutng quac té.

Hoat dong dao tao ngudi lao déng:

Phan loai

$o lugng CBCNV tham gia

So gig dao tao trung binh

LELRET (BVT: Gia/ Nguai)

| Theo trinh dd lao déng
1 Trinh d6 Pai hoc va trén Bai hoc 18 72
) I;‘lrr:ihégﬁ Cao déng, trung cap chuyén 45 56
3 Sa cap va Cong nhan ky thuat 53 48
Il Theo hgp dong lao déng
1 Toan thai gian 176 60
] Theo gidi tinh
1 Nam 157 56
2 I 19 40

Tong céng 176 332
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CHINH SACH LIEN QUAN DEN NGUGI LAO PONG

Chinh sach lueng, thudng, phuc Igi

Gas Shipping dam bdo chi tra cho nguoi lao dong theo ding quy dinh ctia Nha nudc, can cl vao Nghi dinh 38/2022/NB-CP dugc
ban hanh ngay 01/7/2022. Bén canh do, véi muc tiéu tao dong luc cho nqudi lao ddng, Cong ty dam bo I9 trinh thang tién rd rang,
cling nhu c6 cac ké hoach luan chuyén nqudi lao dong ding nguoi ding viéc, ddy manh trong van dé tao dong luc phat trién nang
luc tap thé thong qua luan chuyén cdng tac ndi b va cong tac tuyén dung bé sung. Theo do, trong ndm 2023, Cong ty da bd nhiém
01 K& toan trudng, 01 Trudng phong va 03 Phé phong chiic nng; DAy manh viéc dao tao va phat trién ndi bo, luan chuyén 04 CBNV
gitia cac phong chic nang; Tuyén dung bé sung 43 thuyén vién/CBNV, ba nhiém 01 thuyén trudng, 01 dai pho, 01 may trudng va 07
sy quan cap quan Iy va van hanh. Bén canh do, cac khoan luong, thudng déu dugc tinh toan mdt cach rd rang va minh bach, dam
bao tudng xtng véi nang lyc va hiéu qua lam viéc. Thém vao do, Cong ty con thuc hién nang bac luong theo nién han cho ngudi lao
dong. V& van deé stc khod va tinh than clia ngudi lao ddng ciing dugc Gas Shipping hét stic quan tam. Theo d6, Cong ty t6 chiic cac
budi kham stic khoé dinh ky cho ngui lao dong, dac biét la trudc khi cac thuyén vién ra khoi bam bién, ddm béo céc thuyén vién
co thai gian nghf ngoi hdi phuc stc khoé sau khi két thic mot cudc hanh trinh dai trén bién. Cung véi d6, Cong ty thuong xuyén
t6 chic cac hoat ddng giao luu, trao ddi, tao dung mdt cong dong gan két, yéu thuong thdng qua cac hoat dong teambuilding,
c4c hoat dong I&, tét, tinh nguyén, hay tham chi la trong cac budi dao tao nghiép vu, chia sé kinh nghiém. Nam 2023, khi ma nén
kinh t& th& gidi noi chung va nén kinh t& Viét Nam noi riéng con nhiéu bat on va kho khan, mot trong nhiing niém tu hao ma Gas
Shipping da dat dugc d6 1a cé thé duy tri muc thu

nhap cda nguoi lao déng dat muc 30 triéu dong/

R R feouivTole R i) TRt HC ety e e 1]
ngudi/thang, gop phén tao diéu kién cho nguoi . i & = e ém‘ Sl
lao ddng yén tam gan bo vdi Cang ty, ciing nhu (== NEXhs ?m%m : E
yén tam ra khai bam bién. Sinncueds | (T e SRR W

Ché do lao dong

Bén canh van dé dam béo cho ngudi lao dong
theo ché do lao dong dudc quy dinh trong Luat
Lao dong va Luat bao hiém xa hoi. Bao gom dam
bdo ding nguyén tac trong thiét 1ap hop dong
lao dong, thuc hién thanh toan day dd BHXH,
BHYT cho ngui lao dong 100%, mua béo hiém
PVI care cho ngui lao dong, dam bao day di va
hoan thién chinh sach ddi véi lao ddng ni nhu
thai san, nghi kham thai. Gas Shipping cting dam
bao cam két thuc hién day dd cac van de lién
quan dén an toan lao dong bao gom trang bi day
dd cac dung cu bao hd lao dong can thiét, dam
bdo xay dung mot moi trudng lam viéc an toan,
hap vé sinh, ddng thai dap tng cac quy dinh bao
vé mdi truong ctia nha nudc ciing nhu quac té.
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BAO CAO LIEN QUAN DEN TRACH NHIEM BOI VGI CONG
DONG XA HOI

Bao cao lién quan dén trach nhiém doi véi cong dong dia phuong

M6t trong nhiing niém vui va muc tiéu hoan thién Cong ty hon cla Gas Shipping d6 1a co thé déng gop gia tri cda Cong ty vao gia
tri chung ctia cong dong, clia xa hdi. Vdi phuong cham lan toa tinh yéu thuong, “1a lanh dum 14 rach”, trong nam 2023, Gas Shipping
da co hoat dong trao tang yéu thuong dén cdng dong thong qua chuang trinh Tir thién tai Bénh vién Chuyén khoa TAm than Khanh
Hoa, thé hién su sé chia va trach nhiém vdi cong dong, phu hop véi chinh sach An sinh Xa hoi, tinh than doan két, tuong than tuong
4i, chung tay déng gép mdt phan cho su phét trién 6n dinh cda toan xa hdi. Bén canh do, Gas Shipping cting lan tod tinh than “Ung
nuéc nhd nguon” thng qua budi dang huong, dang hoa tuéng niém cac Anh huing Liét si tai Ngha trang Liét si Thanh phé Ho Chi
Minh. Cong ty tu hao va dé cao tinh than cdng hién vi cong dong, duy tri va gin gii nhiing gia ti tdt dep clia cdng dong va xa hoi, néu
cao tinh than lgi ich ctia cong dong 1a Igi ich clia Gas Shipping.

Bao cao lién quan dén hoat ddng thi trudng vén xanh theo huéng dan cia Uy ban
Ching khoan Nha nudc

Trong nhitng nam gan day, Uy ban Ching khoan Nha nudc dac biét quan tdm dén van dé nang cao ¥ thiic vé bdo vé méi trung
cing nhu phét trién kinh t& bén viing. Vi vay, Chién ludc qudc gia vé tang trudng xanh giai doan 2021-2030 cung vdi K& hoach
hanh dong quéc gia da dugc UJ ban Chiing khoan Nha nudc thong qua va trién khai. Trong do, viéc xay dung hé thng van ban
phap quy, nang cao tiéu chuan quén tri cdng
ty va cong bo thong tin theo tiéu chi ESG dang

T e o e

: o dugc Uy ban khuyén khich va dé cao. Uy ban

MARATHON = rnﬂl?ma L B e Chiing khoan Nha nuéc nhan manh rang dau
c0p BETROVIETN s RE s Lad o SR Pt i e ali oL . R —

i : e sl hnd tu xanh va tang truéng xanh khong chi la co

hoi ma con |a trach nhiém cda moi ca nhan va
t6 chic, gop phan vao phéat trién bén viing cla
Viét Nam va thuc day xu hu6ng toan cau vé tai
chinh xanh va phét trién bén viing. Theo d6,
Uy ban Ching khoan Nha nuéc dang soan thao
Ké hoach hanh ddong tang trudng xanh cho thi
truong chiing khoan Viét Nam giai doan 2022-
2030, va thac déy viéc ap dung trai phiéu xanh
va dua trai phiéu xanh ASEAN vao Viét Nam.
Trudc trach nhiém trén, Gas Shipping dam bao
lubn cép nhat va tuan thd nhiing théng bao
ctia Uy ban Chiing khoan Nha nudc, dong thai
tim hiéu va thuc hién theo ding cac van ban
ban hanh ctia Uy ban nham huéng dén su phat
trién bén viing, tir d6 dong gop vao cdng cudc
b&o vé& mdi trudng, phét trién kinh té, xa hoi.

AN TOAN - NIEM TIN - THINH VUONG | 87



BIAG CAGA
NAM 2023

[
] i l=' - ; : J; = ‘-" all t =
44 | | JrT = s
I qur 1 i | W
= { \ -
! - : - |
T I R el P T
-1-

e ey e — P L



£ s

GAB BHIPBING

Y KIEN KIEM TOAN BAO CAO TAI CHINH BUGC KIEM TOAN

/’ — Céng ty TNHH Kiém toén Deloitte Vigt Nam
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e OItteU Wﬁgnﬁ Quén 1, Tp. H& Chi Minh, Viét Nam Béo céo tai chinh dugc kiém toan nam 2023 cta Cong ty Co phan Van tai San phdm Khi Qudc té da dugc cong bo thdng

s6: 0554 pv1a-He-BC e 012 A tin diing quy dinh va dang tai trén trang théng tin dién td cla Cong ty theo website: www.gasshipping.com.vn
www.deloitte.com/fun
BAO CAO KIEM TOAN DOC LAP
Kinh giri: Cdc €8 déng, HHi dBng Quan trj, Ban Kiém sodt va Ban Gidm déc

Cong ty €8 phan Van tai San phém khi Quéct8 XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY

Ching t6i d3 ki€m todn béo cdo tai chinh kém theo clia Céng ty C8 phiin Van t3i Sin pham khi Quéc t& (goi tit 13 “Cong

ty"), dugc I3p ngay 29 thang 02 ndm 2024, tir trang 3 dén trang 30, bao gbm Bang can d8i k& todn tal ngay 31 thang 12 TP. HCM, ngay 27 thang 03 nam 2024
nam 2023, Béo cdo két qua hoat ddng kinh doanh, Bdo céo lvu chuyén tign té cho nim tai chinh két thic cling ngay va

Ban thuy&t minh bdo cdo tai chinh. GIAM BOC
Tréch nhiém cha Ban Gidm déc

Ban Gidm d&c Cong ty chju trach nhiém vé viéc I3p va trinh bay trung thue va hop Iy bdo céo tai chinh cta Céng ty theo
chudn myc k& todn, ché dé ké todn doanh nghiép Vidt Nam v cdc quy dinh phép I ¢é lién quan dén vidc 13p va trinh
bay bdo cdo tai chinh va chju trach nhiém vé kiém sodt ndi bé ma Ban Gidm déc xac dinh 13 cin thidt d& dam bdo cho
vigc [dp va trinh bay bdo cdo tai chinh khéng c6 sai s6t trong yéu do gian 1dn hodc nhim lan.

Trdch nhigm cha Kiém todn vién

Trach nhiém clia ching t8i 1a dua ra y kign v& bdo cdo tai chinh dyra trén két qua clia cude kiém toan. Ching téi d tién
hanh kiém todn theo céc chulin myc kiém todn Viét Nam. Cdc chudn myc ndy yéu ciu chiing téi tudn thi chudn muyc va
cac quy dinh vé dao dirc ngh® nghiép, 14p k& hoach va thire hién cude kidm todn dé dat dugc sy dim bio hogp Iy v vide Poan Plic Trong
li§u bdo cdo tai chinh clia Cong ty cé con sai s6t trong y&u hay khéng. )

Cong vige kiém todn bao gdm thire hién cic thi tyc nhdm thu thip cic biing chitng kiém todn v& cdc s8 lidu va thuy8t —
minh trén bdo cdo tai chinh. Céc thli tuc kim todn dugc lra chon dya trén xét dodn cla Kiém todn vién, bao gom danh ]'3-'?:1-
gid rii ro cd sai sot trong yéu trong béo cdo tai chinh do gian 13n holic nhim I3n. Khi thyc hién danh gid cac rdi ro nay, B TY
Kiém todn vién d& xem xét kiém sodt néi bé clia Cong ty lién guan dén viéc 1ap va trinh bay bdo cdo tai chinh trung thye, LV
hop Iy nham thiét ké cc thi tuc kiém todn phit hgp véi tinh hinh thie t&, tuy nhién khéng nh&m muyc dich dva ra y kién B

V& hiéu qué clia kiém sodt ndi by clia Cong ty. Cong viéc kidm todn ciing bao gdm dénh gid tinh thich hop cha céc chinh 1AM

sach ké todn dwgc dp dyng va tinh hgp Iy clia céc wére tinh k& toan clia Ban Gidm déc cling nhur danh gia viée trinh bay 3 Tk
t8ng thé bdo céo tai chinh. ' S
Chuing t8i tin tuding rdng cic bing chimg kiém todn ma chiing t6i da thu thip dugc 13 diy dd va thich hop lamecoséd —
cho y kién kiém todn clia ching tai.

¥ ki€n clia Kiém todn vién

Theo ¥ kién clia chiing 18], bdo cdo tai chinh da phin dnh trung thyc va hep Iy, trén cac khia canh trong y&u, tinh hinh

tai chinh clia Cong ty tai ngay 31 thang 12 nam 2023, ciing nhu két quéi hoat déng kinh doanh va tinh hinh lwu chuyén

ti&n té cho ndim tai chinh két thic cling ngay, phit hgp véi chudn muye k€ todn, ché dé ké todn doanh nghiép Vigt Nam -
va cdc quy dinh phép Iy ¢6 lién quan dén viéc [8p va trinh bay bio co tai chinh. !

Vén dé cén nhdn manh d

Chuing téi luu ¥ ngudi doc dén Thuy&t minh 10 trong Ban thuyét minh béo cdo tai chinh lign quan dén viéc thay d8i thoi e
gian st dung hitu ich cla tai san c& dinh hitu hinh. Y kién kiém toan cla ching téi khdng bi anh hwéng béi vin dé cin
v A ""-
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