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cONG Bo THONG TIN

Kinh gui:
- U1'ban Chimg kho6n Nhi nudc;
- So Giao dich Chung kho6n Thdnh ph6 H6 Chi Minh.

- T6n t6 chuc: C6ng t1'cO phan Vdn tai bi6n ViCt Nan
- Md chims khodn: VOS
- Dia chi tru sd chinh: s6 215, Lach Tray, P. D6ng Giang, Q. Ngd Quydn, TP. Hai

Phdng
- DiQn thoai: 0225 3731 033

- Fax:0225 3731 952
- Ngudi thqc hiQn c6ng b6 th6ng tin: Ong Vu Truong Thq
- Chric r,u: Tru&ng phdng Kt5 ho4ch T6ng hqp
Loai th6ng tin cong b6 : tr dinl k' n b6t thuong EI 24hE theo y6u cAu

NQi dung cdng bii thdng tin

. Cdng ty C6 phdn Vdn tai bi6n ViCt Nam xin c6ng bd thdng tin nhu sau:

Ngity 041312024, HQi d6ng Quan trl C6ng ty dd ban hdnh Nghi quyi5t sO :OfNq-
HEQT vO Chucmg trinh hdnh dong ndrn 2024 cta]HQr ddng QuAn tri c6ng ty.

Th6ng tin ndy dd dunc c6ng bO tren trang th6ng tin di6n tt cta C6ng ty
(wwrv.vosco.vn), chuy6n muc Quan hO c6 d6ng/Tin tuc co dong

Chfng t6i xin cam k6t cac thdng tin c6ng b6 tren dey ld dLing su that vd hoan todn

chiu tr6ch nhiem tnrdc phrip luflt vij nOi dung ciic th6ng tin da c6ng b6.

TrAn trong./.

NGTIOI C6NG BO THONG TIN
Noi nhQn:
- Nhu tr€n:
- Luu: VT. KHTH
Tdi li€u giri kim: NQ sO 3)/NQ-HDQT
ngdy 04/3/2024
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HQI DONG QUAN TRI

CONG TY CO PHAN VAN TAI BIEN VIET NAM

CAn cu LuAt doanh nghi6p nim 2020;

Cdn cri Di6u 16 C6ng ty co phAn Van tai bi6n Vi€t Nam sua d6i lin 8 duoc
DHECD th6ng qua ngdy 261412023;

.:
Can cu Quy che ndi bQ ve quan tri c6ng ty cua Cong ty co phAn V6n tdi

bi6n Vi6t Nam duoc ban lidnh kdur theo Quy6t dinh sO t::/qO-UDQT ngdy

271412023,;

" Can cir Quy ch€ hoat d6ng cua H6i d6ng quan tri COng ty c6 phAn Vdn tdi

bi€n Viet Narn duoc ban hdnh kerr theo Quy6t dinh s6 l3l/QD-HDQT ngdy
2114t2023

, , ,.;,
Cdn cu y ki6n cua c6c thdnh vi6n HDQT Cong ty vd Du thao Chu'ong

trinh hdnh d6ng cua H6i d6ng qudn tri C6ng ty c6 phAn VAn tai bien Vi€t Nam
nAm2024,

QUYET NGH!:

Di6u l. Mgc ti€u
_.:
Tiep tuc xa1 dung. doi rnoi h6 rhong quan tri. rno hinh plrat tli€n cua

C6ngty theo nguy€n ric "l HE THONG.2 TRUNG TAM,3 CHIEN LU'qC".
Trong do:

- 1 HE THONG: XAy dgng m6t h6 thong kinh doanh hidu qua. iinh hout,

thich nghi voi su thay d6i cua thi truong, voi cdc ti6u chuan, -quy chuAn d6p ung
cdc quy dinh cua cdc co quan qudn ly vd h€ thong hdng hai qu6c t6.

- 2 TRUNG rAn'l: (l) L6y kh6ch hdng ldrn trung tAm; (2) L6y con nguoi
lirrn trung tarn.

- J CHIEN LUO-C: (l) Xd1 dung. phat tr ien doi tau tlreo huong chuyen
rnon ho6 va tre ho6, nAng cao chAt luong dich vu vir nra"ng lai giri tri gia tbng cho
khdch h2rng; (2) Teng cuong dp dpng c6ng nghe,. chuyen doi so trong hoat d6ng
cria C6ng ty; (3) XAy dung hO th6ng qudn tri ngu6n luc hi6u qud.

NGHI QUYET
hirn,h ilQng ndm 7024,cia H6i d6ng

t-r'c6 phin Vdn t:ii bi6n ViQt Nam



Dii:u 2. Cic nhi6m vu trong tim
:,('irn cu Nghi rlrryer so l0 NQ-HHV\ ngal l0'0 I l0l-+ crr.r llDQl fung

Cdng ty Hdng hai Viet Narn. v€ ChLlong trinh hdnh dong rrdm 2024 cua IIDQT
T6ng Cdng ty vd c6ng van so,14lHFIVN-PI"IT ngdy 03/01/2024 cua1'ong C6ng
ty Hdng hai Viet Narn v6 vi€c giao k€.hoach sdn xuAt kinh doanh va diu tr-L philt
tri6n nam 2021, I-lDQl'C6ng ty c6 phan VAn tai bi6n Viet Nam tidp trrc ddi rnoi
phucrng thuc hoat dong. chr-r dong thich Llng, hanh dong cluy6t liet. hi0u qua hon
d6 hodn thdnh k6 hoach san xLrat kinh doarrh rrinr 2024, hLrrrng clin n'rLrc tidu on

.:i . ,dinh, phdt trien r,r hiiu qua ben virng. Cdc nhi6nr vu trong tAnr chi dao, dieu
hdnh nhu sau:

1. Cdng tic thi chinh

l.l. Ciern sil. IhLrc clar hoan tlranlt cac
doanh vd diLr tu ndrn l0l4 <JLLoc ph0 duy€t.

1.2. Ndng cao hi€Lr c1ua, dAy rnanh tdng truong doanh thLr. loi nhuAn tu
hoat dong san xudt kinh doann chinh vd ph6t tri€n, rrri rong cac hoat d6ng kinh
doanh kh6c nhu thLlong nrai. p.hat trien r'ac dich r Lr gia tang li0n quan nhu rnoi
gicri, logistics, huAn lu1'en thr-rydn vien, cho thue thuyen vi€n, quan l1' ki thuet...

1.3. Tiep tr-rc lai co cau.. doi rnoi he thong quan tri va hoat clong kinh
doanh theo nguy6n tac "l h6 th6ng,2 trung tAm,3 chi6n lu'o'c"

1.4. Tap trung, cAn ciiri dong ti€n cle thuc hi€n cdc clu 6n dALr tll phdt trien
d6i tdu rnot cdch phu hop.

. 2. C6ng t6c khich hing
2.1. DAy rnanl.r cdng tac phat trien thi tnrong, khong ngung uro r6ng

khach hang. dac biet la phat rrien cac COA. lrch cuc rirn kicm rhui iau ngoAi de
phdt tri6n. nAng cao ning luc ddi tdu nham ddp irng nhu cAu da dang cLra khiich

2.2. Ap dLrng SOP Marketing va Chdrn soc lihdch

[9 v6i cdc l<hdch hang truyen thong va tirn ki0rn, ph6t
ti€rn ndng.

3. Quy trinh n6i bQ

3.1 . Chi dao ra so6t,

chi tieu hoat done san xuAt kinh

hanc. dLrr trl t6t nr6i
tri€n thern cdc khdch

hdng.

quan
hdng

ki€rn tra
thLrit d0i

vi6c thuc hi€n Hd th6ng quan 11, an toan, an
tdu... d€ giam thi€Lr ngay tdLr oft.hire vd s6ninh, c6ng tdc qLran ly ky

lucrt tdu bi luu giiL

3.2. Chi dao, th[rc ddy vi€c phAn cdp, phAn quydn gila FIDQT vd TGD;
gi&a TGD vd cAc PTGD, cAc phong, chi nh6nh.

3.3. Tiep tuc thirc dry viec ra soirt. chuAn hod c6c SOP vd gi6nr sdt thuc
thi c6c SOP dd ban hirnh.

- , -.i.3.4. Tiep tuc chi dao x6y dung h0 thdng qudn tri tr€n n€n tang du li0u tip
trung vA sO ho6.

4. Hoc hoi ph6r tri6n
4. l. Thic ddy, tri6n khai cdc cong cLr cua Kaizen trong quarr tri Cong ty



4.2. Chi dao vi€c hoan thidn hd thong quan tri nhAn.su lanr co so danh gi6,

phdn nh6m nhAn su theo quan tri hign dai; xAy dung ngu6n cdn bQ k€ cAn th6ng

qua dho tao, luAn chuy€n.

4.3. Th[c dAy hoat dong san xuit kinh doanh tAp trung thong qr:a vi6c xAy

dung h€ th6ng c6ng nghe th6ng tin d€ s6 ho6 hoat c16ng san xuAt kinh doanh va

khai th6c.

Di6u 3. Tii chfi'c thgc hi€n

1.'Cdc thdnh vien Hoi d6ng qudn tri Cong ty cdn c['nhi€rn vu ducrc phAn

conq trien khai thuc hiin Nghi quydt nay.

2. T6ng gidrr doc, cdrc Pho tong gidrrn d6c, Nguo-i dai didn phAn von tai

cd:c doanh nghi€p co v6n g6p cua VOSCO, cdc phong vd Chi nhdnh can cu cAc

nhi€m vu trong tArn tai Nghi quy6t ndy vir.chtc nd,ng, nhiern vu dug-c giao c6

t6ch nhi6m xAy dpg chuong trinh, k6 hoach hirnh d6ng cr,r th€, dinh k! hAng

quj b6o c6o HDQT C6ng ty v€ k€t quri thLLc hi6n.

/
Ntti nhin:/
- Nhu di€Lr 3;
- HDQT, BKS Cty:
- Lu u HDQT.

TM. HOI DONG QUAN TRI

C."J9{IO

Quang Minh
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