HCT: Report on the measures and roadmap to overcome the securities put under alert situation 
On April 8, 2024, Hai Phong Cement Transport and Trading JSC announced Official Dispatch No. 41/BC-HCT on reporting the solution and roadmap to overcome the situation of securities being put under alert as follows: 
· Solutions for the securities being put under alert:
· Review and restructure ineffective production activities due to market influence; Temporarily suspending the operation of the Hong Bang 68 ship due to a decrease in the supply of exploited goods, Increased vehicle redundancy, and low revenue not enough to offset operating expenses.
· Focus on maximizing the Company's existing capacity, enhance the exploitation of new service contracts to increase production and business efficiency.
· Liquidate vehicles that have been depreciated, stop exploitation, reduce maintenance costs, and take advantage of cash flow for business.
· Balance cash flow, effectively use capital to increase financial income.
· Maximum savings on management costs, circulation costs; enhance effective governance.
· Look for other services to expand business activities to increase revenue and profit.
· Roadmap to overcome the situation of securities being put under alert:
· [bookmark: _GoBack]Targets for the first 6 months of 2024: In the Business results on the Financial Statements, Profit after tax must be profitable to gradually overcome the situation of negative Profit after tax as of December 31, 2023.
