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To: Shareholders of TNG Investment and Trading JSC

Pursuant to the Enterprise Law dated June 17, 2020 and guiding documents

Pursuant to the Securities Law dated November 26, 2019 and guiding documents;

Pursuant to the amended and supplemented Charter of TNG Investment and
Trading Joint Stock Company approved on July 10, 2023,

Pursuant to Proposal No. 03/TTr-TNG-DHDCD 2024 dated March 29, 2024 of the
Company's BOM “about number and structure of members of BOM”.

Pursuant to Proposal No. 04/TTr-TNG-DHDCD 2024 dated March 29, 2024 of the
Company's BOM “about electing additional members of the Board of Directors for the
period 2024-2029”

To ensure the number and structure of the TNG BOM, BOM of TNG would like to
inform Shareholders about the candidacy and nomination of candidates to elect additional
members of the Board of Management for the period 2024-2029 as follows:

L Numbers and term of additional members of the BOM

There is a member of the BOM (non-executive member) whose term will end
immediately after the 2024 AGM in the 05 current members of the BOM of TNG JSC.
Therefore, the 2024 Annual General Meeting of Shareholders needs to elect 01 additional
member of the BOM (non-executive member) to replace the member whose term expires.

The 2024 AGM will vote to approve the number of members of the BOM to be 07
people with a structure of 01 Chairman, 01 Vice Chairman, 05 members — including 02
independent members and 03 non-executive members. If this plan is approved, the 2024
AGM needs to elect 02 new members of the BOM (including 01 independent member and
01 other member of the Board of Directors).

Therefore, the number and term of election of additional members of BOM at the
2024 AGM is expected to be as follows:

1. Elect additional members of the BOM to replace members whose terms
expire:

- Number of eleting additional: 01 member (non-executive member of BOM).

- Term of the newly elected BOM member: 2024-2029.

2. Elect additional members of BOM to increase the number of members (in
case the plan of 07 members of BOM is approved):
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- Number of eleting additional:
02 members, including:

+ 01 independent member BOM.
+ 01 other member of BOM.

- Term of newly elected Board of Directors members: 2024-2029.

II.  Standards for candidates to elect additional members of the Board of Directors

1. Have full capacity for civil acts and to be not subjects who do not have the right
to establish and manage enterprises in Vietnam as prescribed in Clause 2, Article 17 of the
Law on Enterprises 2020.

2. Have professional qualifications and experience in business administration or in
TNG’s fields, industries and are not necessarily shareholders of TNG.

3. Members of BOM of TNG can simultaneously be members of BOM at up to 05
other companies.

4. Be nominated and run for election according to the provisions of the Enterprise
Law, relevant laws and the company's Charter.

S. Ensure other standards (if any) according to the provisions of the Securities Law.

6. Additional conditions for candidates for independent members of BOM:

a) Not be working for TNG, its parent company or subsidiary; has not worked for
TNG, its parent company or its subsidiaries for at least the previous 3 years;

b) Not be a person receiving salary or remuneration from TNG, except for
allowances that members of BOM receive to according to regulations;

¢) Not a person whose wife or husband, biological father, adoptive father, biological
mother, adoptive mother, biological child, adopted child, biological brother, biological
sister, or younger brother is a major shareholder of TNG;

d) Not a person who directly or indirectly owns at least 01% of the total voting
shares of TNG;

d) Not be a person who has served as a member of BOM or Supervisory Board of
TNG for at least the previous 5 years, unless appointed for 2 consecutive terms.

7. Additional conditions for candidates for non-executive members of BOM:

Not be the General Director (Director), Deputy General Director (Deputy Director),
Chief Accountant and other executives according to the provisions of TNG's Charter.

III.  Run for election, nominate candidates to elect additional members of BOM

1. People have the right to nominate and run for election

Shareholders whose names are on the list of shareholders have the right to attend
the 2024 AGM of TNG.

2. Right to run for election

Shareholders who are individuals owning 10% or more of the total common shares
have the right to nominate themselves as candidates to elect additional members of the
BOM (except for independent members). Shareholders who have nominated do not
simultaneously exercise their right to nominate and vice versa.
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3. Right to nominate

a) Shareholders or groups of shareholders owning 10% or more of the total common
shares have the right to nominate candidates to elect additional members of BOM for the
period 2024-2029 in accordance with the provisions of the Company's Charter and the law.

b) In case common shareholders form a group to nominate candidates to elect
additional members of BOM, they must notify the attending shareholders of the group
meeting before the opening of the AGM.

4. In case the number of candidates to elect additional members of BOM through
nomination and candidacy is still not enough in accordance with the provisions of the
Enterprise Law, the current BOM shall introduce additional candidates or organize
nomination according to the provisions of the Company’s Charter, internal regulations on
corporate governance and operating regulations of BOM. The introduction of additional
candidates by the current BOM must be clearly announced before the AGM votes to elect
members of BOM in accordance with the provisions of law.

IV.  Announcement of candidate information to elect additional members of BOM

1. In case candidates have been identified to elect additional members of BOM,
TNG will publish information related to the candidates at least 10 days before the opening
date of AGM on the website of TNG so shareholders can know about these candidates
before voting. The list of eligible candidates is prepared according to the following
classification:

- Candidates to elect additional members of BOM to replace members whose term
has expired (non-executive members of BOM).

- Candidates to elect additional independent members of BOM according to the plan
of 07 BOM members.

- Candidates to elect additional other members of BOM according to the plan of 07
BOM members.

In each classification, the list of candidates will be compiled in order:

(i) Candidates self-nominate;

(ii) Candidates are nominated by shareholders/groups of shareholders;

(iii) Candidates are introduced by the current BOM when the number of candidates
nominated is not enough as required by regulations.

2. Information related to candidates of BOM announced includes:

a) Full name, date, month and year of birth;

b) Qualification;

¢) Working experience;

d) Other management positions (including BOM positions of other companies);

d) Benefits related to TNG and its related parties;

e) Information about the companies where the candidate is holding the position of
member of BOM, other management positions and benefits related to the company of the
BOM candidate (if any);

f) Other information (if any) as prescribed in the Company Charter.
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V. Instructions for submitting nomination and candidacy documents:

Shareholders and groups of shareholders send profiles of nominate candidates to
elect additional members of BOM to the following address:

TNG Investment and Trading Joint Stock Company

No 434/1 Bac Kan Street, Hoang Van Thu Ward, Thai Nguyen city, Thai Nguyen
Province.

Profile included:

- 01 (one) original Application for candidacy and nomination of candidates to elect
additional members BOM (according to Form No. 01);

- 01 (one) original CV of the candidate

- 01 (one) copy of the candidate's professional qualifications and certificates;

- 01 (one) copy of candidate's personal information prepared and confirmed by the
candidate (according to Form No. 02).

Candidates for BOM must have a written commitment to the truthfulness and
accuracy of published personal information and must commit to performing their duties
honestly, carefully and in the best interests of TNG if be elected as a member of BOM.

Time to receive profiles: no later than 5:00 p.m. April 7, 2024.

(Candidacy and nomination profiles received by TNG after 5:00 p.m. on April 7,
2024 are invalid).

The BOM of TNG will consider, evaluate and perform procedures according to
current regulations to agree on a list of candidates to send to shareholders to elect additional
members BOM for the period 2024-2029.

Sincerely announce!

Receipts: FOR AND ON-BEHALF OF BOM
- TNG Shareholders; 74 [ATE

- Board of Managements; / s/

- Internal audit committee; ol il

- Serving department of 2024 AGM,; \

- Save in office. C’BL" TICH

NGUYEN VAN THOI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA THUONG MAI TNG Poc lip — Tw do — Hanh phiic
S6: 04.01/TB-TNG Thdi Nguyén, ngay 29 thding 3 ndm 2024
THONG BAO

Vé viéc ing ci, dé cir ing cir vién biu b sung thanh vién Hoi dong quan tri
Cong ty ¢6 phan Piu tw va Thwong mai TNG (nhiém ky 2024 - 2029)

Kinh giri: Quy C6 dong Céong ty cb phin Piu tw va Thwong mai TNG

Cin ¢t Luat Doanh nghiép ngay 17 thang 6 nim 2020 va c4c vin ban huéng din
thi hanh;

Cin ctr Luat Chitng khodn ngay 26 thang 11 nim 2019 va cic vin ban huéng din
thi hanh;

Cin cir Diéu 18 stra d6i, bd sung ciia Cong ty ¢d phan Pau tu va Thuong mai TNG
duogc thong qua ngay 10 thang 7 ndm 2023;

Cin ctr To trinh s6 03/TTr-TNG-DHBCD 2024 ngay 29/3/2024 ctia Hoi dong quan
tri Cong ty “y& viéc théng qua sb luong thanh vién, co cu t chirc Hoi dong quén tri”;

Cin ctr To trinh s6 04/TTr-TNG-DPHBDCD 2024 ngay 29/3/2024 ctia Hoi dong quan
tri Cong ty “vé viéc bau bd sung thanh vién Hoi déng quan tri nhiém ky 2024-2029”.

Dé dam béo sb luong, co cdu nhan sy ctia Hoi déng quén tri (‘HDPQT”) Céng ty cb
phin Pau trr va Thuong mai TNG (“TNG”), HDQT TNG xin théng bao téi Quy C dong vé
viéc g cir, d& ctr img cir vién bau bd sung thanh vién HPQT nhiém ky 2024-2029 nhu sau:
L S6 lwgng va nhiém ky biu bd sung thanh vién HPQT

Trong 05 thanh vién HPQT dwong nhiém ciia Céng ty c¢b phan Pau tu va Thuong
mai TNG c6 01 thanh vién HDQT (la thanh vién khong diéu hanh) s& két thuc nhiém ky
ngay sau Pai hoi dong cd dong (“PHPCP”) thudong nién nim 2024. Vi vy, PHDCD
thuong nién nim 2024 cin biu bd sung 01 thanh vién HPQT (1a thanh vién khéng diéu
hanh) dé thay thé cho thanh vién hét nhiém ky nay.

Ddng thoi, PHPCP thuong nién nim 2024 s& tién hanh biéu quyét phuong 4n sb
lugng thanh vién HPQT 14 07 ngudi véi co cau 01 Cha tich HPQT, 01 Phé Chi tich
HDQT, 05 thanh vién HPQT, trong d6 c6 02 thanh vién dfc 1ap va 03 thanh vién khong
diéu hanh. Néu phuong 4n nay dugc thong qua thi DHDCD thudng nién nim 2024 can bau
bd sung méi 02 thanh vién HPQT (bao gbm 01 thanh vién ddc lap va 01 thanh vién HDQT
khac).

Vi vdy, sb lugng va nhiém ky bau bd sung thanh vién HDQT tai DPHDCD thudng
nién nim 2024 du kién nhu sau:

1. Biu bd sung thanh vién HPQT thay thé thanh vién hét nhiém ky:

- S6 lwgng bau bd sung: 01 thanh vién (12 thanh vién HPQT khong diéu hanh).
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- Nhiém ky ctia thanh vien HPQT méi dwee biu thay thé: 2024-2029.

2. Biu bb sung thanh vién HPQT dé tiing s6 lwgng thanh vién (trong trudmg
hop phwong an 07 thanh vién HDQT dwec théng qua):

- S6 lwgng biu bb sung: 02 thanh vién, bao gom:

+ 01 thanh vién doc 1ap HDQT.

+ 01 thanh vién HDQT khéc.

- Nhiém ky ciia thanh vién HDQT méi dwec bau: 2024-2029.
II.  Tiéu chuin ddi v6i ing cir vién biu bd sung thanh vién HPQT

1. C6 diy du nang luc hanh vi dan su va khéng thudc dbi tuong khong cé quyén
thanh 14p va quan ly doanh nghiép tai Viét Nam quy dinh tai khoan 2 Piéu 17 Luat Doanh
nghi€p nam 2020.

2. C6 trinh d6 chuyén mon, kinh nghi€ém trong quén tri kinh doanh hogc trong linh
vuc, nganh, nghé kinh doanh ctia TNG va khong nhét thiét phai 1a c6 dong ciia TNG.

3. Thanh vién HPQT TNG c6 thé dbng thoi 1a thanh vién HPQT tai tdi da 05 cong
ty khéc.

4. Pugc dé cir, tng cir theo quy dinh ctia Luat Doanh nghiép, phép luat ¢6 lién quan
va Diéu 1¢ cong ty.

5. Dam béo cac tiéu chudn khac (néu c6) theo quy dinh ciia Luat chimg khoan.

6. Didu kién b sung dbi véi g ctr vién thanh vién doc 1ap HPQT:

a) Khong phai 1a ngudi dang lam viéc cho TNG, cong ty me hodc cong ty con cia
TNG; khong phai 1a ngudi da timg lam viéc cho TNG, cong ty me hodc cong ty con cia
TNG it nhét trong 03 nim lién truéc d6;

b) Khong phai 1a ngudi dang hudng luong, thu lao tir TNG, trir cac khoan phu clp
ma thanh vién HDQT dugc huong theo quy dinh;

¢) Khong phai 1a ngudi c6 vg hodc chéng, bd dé, bd nubdi, me dé, me nudi, con dé,
con nudi, anh rudt, chi rudt, em rudt 1a cb dong 16n cia TNG; 1a nguoi quan ly cua TNG
hodc cong ty con cua TNG;

d) Khong phai 12 ngudi truc tiép hoic gian tiép s& hiru it nhit 01% tdng sb cb phin
¢6 quyén biu quyét cia TNG;

d) Khong phai 1a ngudi da timg lam thanh vién HDQT, Ban kiém soat cia TNG it
nhit trong 05 nim lién trudc do, trir truong hop duge bd nhiém lién tuc 02 nhiém ky.

7. Didu kién bd sung dbi véi tng ctr vién thanh vién HPQT khéng diéu hanh:

Khong phai 1a Téng gidm déc (Giam dbc), Pho Téng giam ddc (Phé Giam ddc), Ké
toan trudng va nhirng nguoi diu hanh khéc theo quy dinh ctia Piéu 1¢ Cong ty TNG.
L.  Ung cit, dé cit ing cir vién biu bd sung thanh vién HDQT

1. P6i twong dwoc quyén dé cit, ing cir

Cb dong co tén trong danh sdch ¢b ddng c6 quyén du hop PHPCD thudng nién nim
2024 cua TNG.

2. Quyén @ng cir

Cb dong 13 c4 nhan sé hitu tir 10% téng s6 ¢b phan phd thong trd 1én c6 quyén tu
trng cir 1am tng ctr vién bau bd sung thanh vién HPQT (trir thanh vién doc lap HDQT).

Cé dong da tmg cir khong ddng thoi thue hién quyén dé ctr va nguoc lai.
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3. Quyén deé cir

a) Cb déng hodc nhém cb dong so hitu tir 10% tdng sb cd phén phd théng tré 16n c6
quyén dé cir tmg cir vién bau bd sung thanh vién HDQT nhiém ky 2024-2029 theo quy
dinh ciia Piéu 1& cong ty va phap lut.

b) Trong trudng hop cic cb dong phd théng hop thanh nhom dé @ cir img ot vién
biu bd sung thanh vién HDQT phai thong bao vé viéc hop nhém cho cac cb dong du hop
biét trude khi khai mac DHDCD.

4. Truong hop sb lugng tng cir vién biu bd sung thanh vién HDQT thong qua dé
ctr va (g cilr vin khong du sé lugng cén thiét theo quy dinh ciia Luit Doanh nghiép, HDQT
duong nhiém gi6i thiéu thém Gng cir vién hoic td chirc dé cir theo quy dinh tai Didu 16
cong ty, Quy ché ndi bd v& quan tri cong ty va Quy ché hoat dong cua HDQT. Viéc HBQT
dwong nhiém giéi thiéu thém tng cir vién phai dugc cong bd 1 rang trude khi PHDCD
biéu quyét bau thanh vién HDQT theo quy dinh ciia phép luat.

IV. Céng bd thong tin ng cit vién biu bd sung thanh vién HPQT

1. Truong hop da x4c dinh duoc timg ctr vién bau bd sung thanh vién HDQT, TNG
cong bd thong tin lién quan dén cac ting cir vién t6i thiéu 1a 10 ngay trude ngay khai mac
hop PHDCD trén trang thong tin dién tir cia TNG dé ¢b dong c6 thé tim hidu v& cac tng
ctr vién nay trude khi bo phiéu. Danh sach tmg cir vién hop 18 duoc 14p theo phan loai sau:

- Ung ctr vién bau bd sung thanh vién HPQT thay thé thanh vién hét nhiém ky (1a
thanh vién HDQT khong diéu hanh).

- Ung ctr vién bau bd sung thanh vién ddc 1ap HDQT theo phwong an 07 thanh vién.

- Ung cir vién bau bd sung thanh vién HPQT khac theo phwong 4n 07 thanh vién.

Trong mdi phan loai, danh sach tng cir vién s& dugc 14p theo thir tu:

(i) Ung ctr vién tur tmg cir;

(ii) Ung cir vién duge cb dong/nhém cb dong dé cir;

(iii) Ung ctr vién dugc HPQT duong nhiém gi6i thidu khi sb tng cir vién duge g
ctr, d& cir chua da s lugng can thiét theo quy dinh.

2. Thong tin lién quan dén tmg ctr vién HDQT duoc cong bd bao gdm:

a) Ho tén, ngay, thang, ndm sinh;

b) Trinh d6 chuyén mon;

¢) Qua trinh cong téc;

d) Céc chirc danh quan 1y khac (bao gdm ca chirc danh HPQT ciia cong ty khéc);

d) Loi ich c6 lién quan t6i TNG va cac bén c6 lién quan cia TNG;

¢) Thong tin v& céc cong ty ma tmg cir vién dang nam giit chirc vu thanh vién HDQT,
cac chirc danh quan ly khéc va céc 1¢i ich c6 lién quan t&i cong ty cua tng ctr vien HDQT
(néu co).

f) Céc thong tin khac (néu c6) theo quy dinh tai Piéu 1& cong ty;

V.  Huéng din giri ho so dé cit, ing cir:

Céc cb dong, nhom cb dong giri hé tng cir, d& cir tng cir vién bau bd sung thanh
vién HDQT v¢ dia chi:

Céng ty c6 phian Pau tw va Thwong mai TNG

S6 434/1 dwong Bic Kan, P. Hoang Vian Thuy, TP. Thai Nguyén, tinh Thai Nguyén.

3



Ho so bao gom:

- 01 (mét) ban gdc Pon tng cti, d& cir img cir vién bdu bd sung thanh vién HDQT
(theo MAu s6 01);

- 01 (mdt) ban gbc So yéu Iy lich cta img cir vién;

- 01 (mot) ban sao cac vin bing chimg chi chuyén mén cua ung cur vién;

- 01 (mdt) ban thong tin c4 nhén ctia tng cir vién do chinh (g ctr vién 14p va x4c
nhan (theo M3u s6 02).

Ung ctr vién HPQT phai c6 cam két bing vin ban vé tinh trung thuc, chinh xac cuia
cac thong tin cd nhan dugc cong bd va phai cam két thuc hién nhiém vu mot cach trung
thuc, cin trong va vi lgi ich cao nhét cia TNG néu duoc bau 1am thanh vién HDQT.

Thoi gian nhan hé so: mudn nhét 12 17h00 ngay 07/4/2024.

(Céc hd so tng cir, & cir ma TNG nhén dugc sau 17h00 ngdy 07/4/2024 déu khong
c6 gia tri).

HDQT Céng ty c6 phan Pau tu va Thuong mai TNG s& xem xét, danh gié va thuc
hién c4c thu tyc theo quy dinh hién hanh dé thdng nhat danh sach (ng cir vién gtri cd dong
& tién hanh bau bd sung thanh vién HDQT nhiém ky 2024-2029.

Trén trong thong bao!

Noi nhén: TM. HQI PONG QUAN TRI
- Quy C6 dong TNG; ~

- HPQT; ;
- Ban KTNB;
- Ban héu cén phuc vu PHPCD 2024; {\’
- Luu: VT. ‘_‘\:',
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MAU SO 01

CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc 1ap — Tw do — Hanh phuc

PON UNG CU, PE CU UNG CU VIEN
PE BAU BO SUNG THANH VIEN HQI PONG QUAN TRI
NHIEM KY 2024 - 2029

Kinh giri: H$i dong quan tri Cong ty co6 phin Pau tw va Thwong mai TNG,

Can cir Thong béo s6 04.01/TB-TNG ngay 29/03/2024 cta Hoi ddng quan tri Cong
ty ¢6 phan Dau tu va Thuong mai TNG (“TNG”) vé viéc tng cir, d& cir ing cir vién bau
bd sung thanh vién Hoi ddng quan tri (nhiém ky 2024 - 2029), toi/ching t6i 1a ¢
dong/nhém cd dong sé hiru/tu nguyén tap hop thanh nhém c¢6 dong s¢ hitu .................
b phan pho thong ciia TNG, bao gom:

Ty 1€
s0 co ph?m
phé thong Chir ky va
s6' hiru/ déng dau
Téng sb (trong trudng hop
¢ phan ¢ dong 1a td chirc)
phé thong
cia TNG

Ho tén cb dong
(hodc tén to chirc| S6 CMND/
v6i trueong hop ¢cd CCCD/PKKD
dong 1a t6 chirc)

S6 gé phan
pho thong
s6 hiru

TT

TONG CONG

T6i/Chung t6i xin thong bao va cam két voi Hoi ddng quan tri TNG nhu sau:
1. Théng nhat img ctr/dé cir ngudi c6 tén dudi ddy lam tmg cir vién dé bau bd sung
vao Hoi ddng quan tri TNG nhiém ky 2024 - 2029:
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MAU SO 01

Chirc danh @ng cir, dé cir'

Thanh vién Danh giz’u dap @ng
x ia khong diéu diéu kién,
H t x o \ n <
TT l,m(-’ Z;" veiléln hanh biu Thztnh vién Thanh Vien | igy chuén theo
g thay thé doc 1ap HDQT khac luat dinh va

thanh vién bau mai bau mai Pidu 1¢ TNG

hét nhi¢m ky

2. Ung cu vién néu trén dap g du diéu kién, tiéu chuan theo luat dinh va Diéu 1&
cua TNG;

3. T6i/Chiing t6i ludn dam bao duy tri ty 1& sé hiru s6 ¢6 phan phd thong TNG trong
thoi han ké tir khi ing ctr, dé ctr img ctr vién cho dén khi két thuc bau bo sung thanh vién
Hoi dong quan tri TNG nhiém ky 2024 - 2029 nhim dam bao hiéu lyc phap 1y cua viéc
g ctr, d& cir cac rng vién trén.

4. Chiing t6i ctr Ong/Ba c6 tén dudi ddy dai dién cho nhom c6 dong chung toi dé
truc tiép lién hé, 1am viéc voi TNG va tién hanh cac thi tuc lién quan dén viéc dé cur ung
ctr vién dé bau bd sung vao Hoi ddng Quan tri TNG:

Ong/Ba: ................

S6 CMND/CCCD/H9 chiéu $6: .......vvveeeriiii.en,

NEAY CAP: evveeeeeeieeianns NOT CAP: e

Bia Chi N aC: o oo e

SO dién thoai: .....vvveeeeieinn. Email: .....cooovii

Chtky: .coooviiiiiiiiiia,

T6i/Chung toi xin giri kém theo théng bao nay danh sach va ho so ¢6 lién quan cia
{mg ctr vién lap theo diing quy dinh cta phap luat va yéu cau cia TNG. Téi/chung toi xin
cam két hd so va nhitng théng tin c4 nhan trong hd so tng cir vién do toi/chung toi cung
cap 1a trung thue va chinh x4c.

Trong truong hop can thém thong tin chi tiét, dé nghi lién lac vé1 toi/dai dién cho
nhom c¢6 d6ng 12 Ong/Ba:..........ccooeviieeiiieeiiieiiii, , sO dién thoais..................... ,
email: ...

Tran trong!
., ngay ... thang ... nam 2024
CO PONG/PAI DIEN CHO NHOM CO PONG
(ky, ghi 1 ho tén va dong dau)

! Panh dau “x” vao 6 chirc danh lya chon tng ctr, dé cir.
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MAU SO 02

BAN THONG TIN CA NHAN
CUA UNG CU VIEN THAM GIA VAO HOI PONG QUAN TRI
(NHIEM KY 2024-2029)

1. Thong tin ca nhan
-Hovatén:
-Giditinh: ,
\ . . Anh
- Ngay, thang, ndm sinh:  ........................
-Noisinh:
-Qudctich:
2. Trinh d¢ chuyén mén:
3. Qua trinh cong tac:
Thoi gian Chirc vu Tén tb chirc
4. Céc chirc danh quan 1y khac, vi tri tai cac Cong ty khac (néu c6):
STT Tén tb chirc Gidy PKKD Chitc danh/Vi tri
1
2




MAU SO 02

5. Cac loi ich c6 lién quan téi TNG va céac bén cé lién quan ciia TNG (néu cé)

STT Tén Cong ty DCI;(l;l(yD S(:lg ;)npgl;:;u Ghi chua
S6 liéu chét
Lo e | i | e ngay

6. Cam ket ctia irng cir vién:

- Sau khi nghién ctru cac quy dinh vé tiéu chuin thanh vién HPQT tai Diéu 1& Cong ty va
Luat Doanh nghiép, to1 théy minh c6 du diéu kién tré thanh thanh vién HDPQT Cong ty )
phan Dau tu va Thuong mai TNG (nhiém ky 2024-2029).

- Cac thong tin ca nhan cua toi trong ho so tng cur vién guri vé Cong ty la trung thuc va
chinh x4c.

- Néu duoc cac ¢d dong tin nhiém bau 1am thanh vién Hoi déng Quan tri, t6i cam két thuc
hién nhi€ém vu cua thanh vién HDQT TNG mot cach trung thuc, can trong va vi lgi ich cao
nhat ciia Cong ty co phan Dau tu va Thuong mai TNG.

Dé nghi Hoi dong quan tri/Ban to chirc Dai hoi dong c¢6 dong thuong nién nam 2024 cta
Cong ty c6 phan Pau tu va Thuong mai TNG xem xét dua thong tin ciia toi vao danh sach
g ctr vién bau bd sung thanh vién HDQT nhiém ky 2024-2029.
.................. ngay ..... thang .... nam 2024
UNG CU VIEN
(ky va ghi 10 ho tén)



DU THAO

_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA THUONG MAI TNG Poc 1ap - Tu do - Hanh phiic

S6: ..../BB-TNG-PHDCD2024 Thai Nguyén, ngay 21 thang 04 nam 2024

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Cua
Cong ty Co Phin Pau tw va Throng mai TNG.
- Dia chi try s6 chinh: S6 434/1 duong Bac Kan, Phuong Hoang Van Thuy, Thanh phd Thai
Nguyén, tinh Thai nguyén.

- M s doanh nghiép: 4600305723

Hém nay, vao hoi 9h00 ngay 21/04/2024, Pai héi dong cé dong Cong ty Co phan
Pau tw va thiwong mai TNG da tién hanh hop Pai héi dong cé dong thwong nién nam 2024
tai Chi nhdanh Viét Thdi, Cum céng nghiép Son Cam 1, xd Son Cam, thanh phé Thdi
Nguyén, tinh Thai Nguyén..
THANH PHAN THAM DU
1. Cb dong cua TNG.
2. HbQT, Ban lanh dao cong ty.
3. Khéch moi:
3.1 Céng ty TNHH Kiém toan Delloitte.
3.2 Pai dién Hiép hoi doanh nghiép tinh Thai Nguyén.
3.3 Pai dién cac ngan hang; BIDV, Vietinbank, MB, VCB, VRB...
3.4 Dai dién cong ty chiing khoan MBS...

DIEN BIEN, NQI DUNG PAI HQI

PHAN 1. B4o cdo kiém tra tw cach c6 dong tham dv Dai hdi va cong bo diéu kién tién
hanh dai héi

1. Ban kiém tra tu cach c6 dong Dai hoi co dong thuong nién nam 2024 ciia Cong
ty C6 Phan Pau tr va Thuong mai TNG duoc thanh 1ap theo Quyét dinh sb 290201/QDb-
HDQT ngay 29/02/2024.

2. Ba Nguyén Phuong Thuy — Thanh vién Ban kiém tra tu cach c6 dong bao céo két
qua kiém tra tu cach c6 dong tai thoi diém khai mac dai hoi nhu sau:

2.1. Téng sb c6 phan c6 quyén biéu quyét Cong ty da phat hanh 1a: 113.523.002 cb
phan, tuong dwong véi 113.523.002 phiéu biéu quyét.



2.2. Téng sb ¢ dong tham du dai hai la: ..... nguoi, dai dién cho ................ ) phén
c6 quyén biéu quyét, twong duong Vi ................ phiéu biéu quyét, chiém ......... % tong sb
phiéu biéu quyét.

Can cur vao:

- Quy dinh tai Piéu 143 Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- biéu 18, Diéu 19 biéu 1& Cong ty Co phan Dau tu va thuong mai TNG;

- Diém a, Khoan 3, Diéu 10 Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 vé viéc
huéng dén cong b thong tin trén thi truong chimg khoan.

Cong ty cb phan Pau tu va thuong mai TNG da:

+ Cong bb thong tin vé hop dai hoi dong cd dong thudng nién nim 2024 trén trang
web cua Cong ty theo dia chi: www.tng.vn vao ngay 20/02/2024, trudc 61 ngay dai hoi:
https://tng.vn/page/tin-bai/Thong-bao-moi-hop-dai-hoi-dong-co-dong-nam-2024-183372

+ DPang tai tai li€u hop tor ngay 29/03/2024 trén website cia TNG:
https://tng.vn/page/tin-bai/Tai-lieu-hop-dai-hoi-dong-co-dong-thuong-nien-nam-2024-
183341

+ Cong bd thong tin vé hop dai hoi dong c6 dong thudng nién nam 2024 trén web
HNX vao ngay 21/02/2024 trudc 60 ngay dai hoi: https://www.hnx.vn/cophieu-etfs/chi-
tiet-chung-khoan-ny-TNG.html? des tab=1

+ Guri thu moi hop dén cb dong theo dia chi trong danh sach VSD gui lai: Guri ngay
28/03/2024.

- Can ctr Khoan 1 Diéu 145 Luit doanh nghiép 2020 va Khoan 1 Diéu 19 Diéu 1¢
Cong ty c6 phan Dau tu va thuong mai TNG: “Cudc hop Pai héi dong cé dong dwoc tién
hanh khi ¢é s6 ¢ dong diw hop dai dién trén 50% tong sé phiéu biéu quyét”.

Két ludn: Dai hoi da diéu kién tién hanh. C6 du thAm quyén dé quyét dinh cac van
d ctia Dai hoi.

PHAN 2. Gi6i thiéu Chii toa, Thw ky Pai hoi

- Chu toa: Ong Nguyén Vin Thoi — Chu tich HDQT 1a Chu toa cudc hop.

- Thu ky Pai hoi: Ba Nguyén Lé Thiy.

Dai hoi dd nhat tri thong qua thanh phan Chu toa va Thu ky nhu trén.

PHAN 3. Thong qua danh siach nhin sy Ban kiém phiéu Pai hi c6 dong thwong nién
nim 2024 cia Cong ty C6 Phan Piu tw va Thwong mai TNG gom cac Ong/ba cé tén
sau day:

I. Ban kiém phiéu gdm cac 6ng ba cé tén sau:

1. Ba Luong Thi Thiy Ha — Phé Chu tich HPQT: Trudéng Ban

2. Ba Tran Thi Thu Ha - Ké toan trudng

3. Ong Lé Xuan Vi - Pho Tong Giam déc



4. Ba Nguyén Thuy Ngan - Phé ban KTNB

5. Ba Nguyén Phuong Thity - Truong phong TCHC

II. Ngudi giam sat kiém phiéu

1. Ong Pao Purc Thanh - Truong Ban KTNB

Dai hoi da nhét tri thong qua thanh phan Ban kiém phiéu va ngudi giam sat kiém
phiéu nhu trén.

PHAN 4. Phat biéu khai mac Pai hdi va thong qua chwong trinh dai hoi

- Chii toa phat biéu khai mac.

- Ong Dao Pirc Thanh - Thu ky HDQT céng bd chuong trinh Pai hoi:

Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Quéc hoi nude Cong hoa xi hoi
chi nghia Viét Nam thong qua ngay 17/06/2020 (Diéu 138 quy dinh vé Quyén va nghia vu
cua Pai hoi déng cd dong, Piéu 139 quy dinh vé Cudc hop Dai hoi dé)ng ) dong va Diéu
142 quy dinh vé Chuong trinh va ndi dung hop Dai hoi dong c6 dong).

Thu ky HDQT cong bd chuong trinh Dai hoi véi cac ndi dung chinh nhu sau:

. Bao c4o két qua SXKD nam 2023.

. Bao cao HDQT, Ban Téng Giam déc, Uy Ban kiém toan.
. Phuwong 4n phan phdi loi nhuan 2023.

. Chi tra 6 tirc nam 2023.

. Chi tra thu lao HDQT nam 2023.

. Ké hoach SXKD nam 2024.

. K& hoach chi tra c6 tirc ndm 2024.

. K& hoach chi tra thu lao HPQT nam 2024.

. Phuong an lya chon don vi kiém toan bao céo tai chinh 2024 cua Cong ty.

O© 0 39 O D B~ W N =

10. Phuong an phat hanh c6 phiéu tra ¢ tirc nim 2023.

11. Phuong an phat hanh cb phiéu cho ¢ déng hién hitu.

12. Phuong 4n sb lugng thanh vién, co cau t6 chie HDQT.

13. Bau bd sung thanh vién HPQT nhiém ky 2024-2029.

14. Thay d6i nganh nghé kinh doanh cua Cong ty va stra doi Diéu 1é Cong ty.

15. Tiép tuc trién khai phuong an phat hanh trai phiéu ra cong ching va théng qua

niém yét trai phiéu chao ban ra céng ching.
PHAN 5. Thong qua Quy ché Pai hoi

- Ong PBao Ptrc Thanh — Thu ky HDQT cong bd du thao Quy ché 1am viéc Pai hoi.

- Pai hoi ddng cb dong da thong qua Quy ché lam viée dai hoi nhu trinh bay.
PHAN 6. N§i dung cic bao cdo, to trinh dwec trinh bay tai Dai hji

Ong Pao Puc Thanh — Thu ky HPQT trinh bay trudc Dai hoi vé cac ndi dung béo
c40, tO trinh cia HPQT bao gém:



Doanh thu ti€u thu nam 2023:
Loi nhuan sau thué:
(Chi tiét theo Bdo cdo tai chinh hop nhat nam 2023 di dwoe Cong ty TNHH Kiém

1. Bao cdo két qua SXKD nim 2023:
7.095 ty
219ty

toan Deloitte Viét Nam kiém todn).

3. Phwong 4n phan phéi loi nhuin nim 2023:

2. Béo cao HPQT, Ban Téng giam ddc, Uy Ban kiém toan:
(Chi tiét theo Bdo cdo dwoc trinh bay tai Pai hdi).

) . GHI
STT NOI DUNG SO TIEN ,
CHU
A | Loi nhuén sau thué 2023 ciia cong ty me 222.362.313.754
Loi nhuén sau thué chwa phén phéi liy ké
B . . 41.766.400
dén cuoi ky truée
I | Tra co tirc 2023 (ty 18 16% trén von diéu 18) | 181.636.803.200
- Tré ¢b tirc bang tién mat 8% 90.818.401.600
- Tré ¢b tirc bang cd phiéu 8% 90.818.401.600
II | Thilao HPQT nim 2023 5.336.695.530
IIT | Trich 1ap cac quy 117.149.904.833
1 | Trich quy Pau tu phat trién (10,0%) 22.240.408.015
2 Trich quy khen thudng phuc 1o1 (0,93%) 2.069.969.401
3 | Trich quy DP b6 sung von luu dong (5,0%) 11.120.204.008
C | Loinhuén con lai chwa phan phéi 0

(Chi tiét theo To trinh s6 01/TTr-TNG-DHPCP2024 ngay 29/03/2024 ciia HDOT).
4. Chi tra cb tirc niim 2023:
Chi tra 6 tirc nam 2023 cho cb dong 1a 16% Vén diéu 1¢. Trong d6 chi 8% bang

tién mat va 8% bang co phiéu. Chi tiét cu thé Uy quyén cho HPQT phé duyét.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHDCP2024 ngay 29/03/2024 ciia HPOT).
5. Chi tra thu lao HPQT nam 2023:
Chi tra thu lao cho HPQT nam 2023 1a 2,4% loi nhuan sau thué béng tién mat —

trong duong 5.336.695.530 VND. Chi tiét cu thé Uy quyén cho HDQT phé duyét.

(Chi tiét theo To trinh s6 01/TTr-TNG-DHPCP2024 ngay 29/03/2024 ciia HDOT).

6. Ké hoach SXKD nim 2024.

Doanh thu: 7.900 ty dong.

Loi nhuan sau thué: 310 ty dong.

(Chi tiét theo To trinh s6 01/TTr-TNG-DHPCP2024 ngay 29/03/2024 ciia HDOT).
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7. Ké hoach chi tra cd tirc nim 2024.

Du kién chi tra t6i thiéu 16% Vén diéu 18. Uy quyén cho Hoi dong Quan tri quyét
dinh phuong an vé viée tam ung, chi tra ¢6 tire ddm béo 1oi ich cd dong.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHDCP2024 ngay 29/03/2024 ciia HPOT).

8. Ké hoach chi tra thu lao HPQT nim 2024.

Du kién chi tra thu lao cho HPQT nim 2024 14 2,4% loi nhuan sau thué nim 2024
bang tién mat. Chi tiét cu thé Uy quyén cho HDQT phé duyét.

(Chi tiét theo To trinh s6 01/TTr-TNG-DHPCP2024 ngay 29/03/2024 ciia HDOT).

9. Phwong 4an lwa chon don vi kiém toan bao co tai chinh 2024 cia Cong ty.

Du kién danh sach cac Cong ty kiém toan va iy quyén cho Hoi dong quan tri chon
mot cong ty dé thuc hién kiém toan cac Bao céo tai chinh trong ndm 2024 cho Cong ty nhu
sau

1. Pon vi: CONG TY TNHH KIEM TOAN DELOITTE VIET NAM (DELOITTE)

Pia chi: T?mg 15 - Toa nha Vinaconex - 34 Lang Ha - Quén Béng Pa - Ha Noi.

2. Pon vi: CONG TY TNHH HANG KIEM TOAN AASC

Dia chi: S6 01 Lé Phung Hiéu - quan Hoan Kiém — Ha Nai.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHDCD2024 ngay 29/03/2024 ciia HDQT).

10. Phwong 4n phat hanh c¢6 phiéu tra ¢ téc nim 2023.

- S6 lwgng cb phan du kién phat hanh: 9.041.840 c¢6 phan

- Ménh gia phat hanh: 10.000d/ ¢6 phan

- Ty 16 thyc hién: 100:8 (c6 dong s& hiru 01 ¢b phan twong tmg véi 01 quyén, 100
quyén duoc nhan 08 ¢d phan méi)

(Chi tiét theo To trinh s6 02/TTr-TNG-PHPCD2024 ngay 29/03/2024 va To trinh
56 02A/TTr-TNG-PHPCP2024 ngay 29/03/2024 ciia HPQOT)

11. Hity bé phwong 4n phat hanh c6 phiéu cho c¢6 dong hién hitu va phat hanh
6 phiéu riéng 1é da dwoc PHPCPD thuwong nién nim 2023 phé duyét va thong qua
Phuong an phat hanh ¢ phiéu cho c6 dong hién hiru nim 2024.

- Tong s6 cb phiéu chao ban: 12.260.484 ¢ phiéu

- Ménh gia phat hanh: 10.000d/ c6 phiéu

- Ty 1& thuc hién: 10:1 (cb ddng s6 hitu 01 c¢d phan twong tmg véi 01 quyén, 10
quyén dugc mua 01 c6 phiéu méi)

(Chi tiét theo To trinh s6 02/TTr-TNG-PHPCP2024 ngay 29/03/2024 va To trinh
6 02B/TTr-TNG-PHPCP2024 ngay 29/03/2024 ciia HPOT)

12. Phwong 4n s6 lwong thanh vién, co cdu té chirc HDQT.



Dé xuét diéu chinh sb lwong thanh vién HPQT tir 05 ngudi 1én 07 ngudi véi co cdu
HPQT bao gém: 01 Chu tich HPQT; 01 Pho chu tich HPQT va 05 thanh vién HPQT,
trong d6 c6 02 thanh vién HPQT dbc 1ap; 03 thanh vién khong diéu hanh.

(Chi tiét theo To trinh s6 03/TTr-TNG-PHPCP2024 ngay 29/03/2024 cia HPOT)

13. Bau b6 sung thanh vién HPQT nhi¢m ky 2024-2029

- Bau b sung thanh vién HDQT thay thé thanh vién hét nhiém ky: 01 thanh vién
khong diéu hanh.

- Bau bo sung thanh vién HDQT dé ting s6 lwong thanh vién: 02 thanh vién. Trong
do:

+ 01 thanh vién HPQT ddc lap
+ 01 thanh vién HDQT khéc

- Nhiém ky cua cac thanh vién HDQT duogc bau bd sung: 2024-2029

(Chi tiét theo To trinh s6 04/TTr-TNG-PHPCP2024 ngay 29/03/2024 ciia HPOT)

14. Thay ddi nganh nghé kinh doanh ciia Céng ty va sira doi Diéu 1é Cong ty:

Noi dung d& xuit thay doi nganh nghé kinh doanh va stra d6i Diéu 1é Cong ty duoc
trinh bay chi tiét tai To trinh s6 05/TTr-TNG-PHDCD2024 ngay 29/03/2024 ciia HPOT.

15. Tiép tuc trién khai phwong 4n phat hanh trai phiéu ra cong ching va thong
qua niém yét trai phiéu chao ban ra céng ching.

- Tiép tuc trién khai phuong an phat hanh trai phiéu da dugc Dai hoi dong cb dong
thong qua tai Nghi quyét Pai hoi dong cd dong sd 505/2023/TNG-PHPCP ngiy
23/04/2023.

- Uy quyén HPQT t6 chirc thuc hién va quyét dinh cac van dé can thiét dé niém yét
Trai phiéu dugc phéat hanh trong khoang thoi gian tir ngay t6 chitc PHPCPD thudng nién
nim 2024 cho dén ngay t6 chirc PHPCD thudng nién nam 2025 theo dung quy dinh hién
hanh.

(Chi tiét theo To trinh s6 06/TTr-TNG-DHPCP2024 ngay 29/03/2024 ciia HDQOT)
PHAN 7. Trao ddi va thio luin

- Chu toa chu tri viéc thao luan ndi dung cac bao cdo, to trinh tai Pai hoi.

- Pai hoi di lang nghe cac y kién cua cac cd dong va tién hanh trao d6i, thao luan
vé noi dung céc bao cdo, to trinh da dugc trinh bay tai Pai hoi.

- Pai hoi da thdng nhét cac ndi dung tra 16 tai Dai hoi va khong co y kién gi khac.
PHAN 8. Biéu quyét, bau cir va két qua kiém phiéu

1. Ba Luong Thi Thay Ha — Phé Chu tich HDQT 1én trinh bay cac ndi dung can
biéu quyét va diéu khién viéc biéu quyét.

2. Sau khi Ban kiém phiéu lam nhiém vu kiém phiéu, ba Nguyén Phuong Thiy thay

mit Ban kiém phiéu cong bd két qua kiém phiéu:



* Tai thoi diém bit dau phan biéu quyét, sd lugng cd dong tham du va biéu quyét ......
nguoi, dai dién cho ................ cd phan c6 quyén biéu quyét, twong duong
VO e, phiéu biéu quyét, chiém .......... % tong sd phiéu biéu quyét ciia Cong ty.
Két qua kiém phiéu cho tirmg ndi dung can biéu quyét nhu sau:

- Tong s6 phiéu biéu quyét: .............. phiéu; Phuong thie biéu quyét: biéu quyét
tan thanh, khong tan thanh, khong c6 y kién bang hinh thuc gio thé biéu quyét truc tiép tai
cudc hop.

- S6 phiéu: Hop 18: ........... phiéu/khong hop 1¢: .....phiéu.



Tan thanh Khong tan thanh Khéng c6 ¥ kién
STT Noi dung biéu quyét SO phiéu | Tylé¢ | S6phiéu | Ty1&é | SO phiéu | Ty 1¢
biéu quyét *) biéu quyét (*) biéu quyét (*)
1 | Thong qua Bao céo két qua SXKD nam 2023 100% 0 0,00% 0 0,00%
Thong qua Bao cao HPQT, Ban Tong Giam ddc, Uy Ban kiém
2 ) 100% 0 0,00% 0 0,00%
toan
3 | Thong qua Phuong an phan phéi loi nhuan 2023 100% 0 0,00% 0 0,00%
4 | Thong qua Chi tra c6 tirc nam 2023 100% 0 0,00% 0 0,00%
5 | Thong qua Chi tra thu lao HDQT nam 2023 100% 0 0,00% 0 0,00%
6 | Thong qua Ké hoach SXKD nam 2024 100% 0 0,00% 0 0,00%
7 | Thong qua Ké hoach chi tra co tirc ndm 2024 100% 0 0,00% 0 0,00%
8 | Thong qua Ké hoach chi tra thu lao HDQT nam 2024 100% 0 0,00% 0 0,00%
Thong qua phwong 4n lya chon don vi kiém toén bao céo tai
9 100% 0 0,00% 0 0,00%
chinh 2024 cua Cong ty
10 | Thong qua Phuong an phat hanh c6 phiéu tra ¢ tirc nam 2023 100% 0 0,00% 0 0,00%
Thong qua viéc huy bo phuong an phéat hanh ¢6 phiéu cho cb
dong hién hiru va phat hanh c6 phiéu riéng 1¢ da dugc PHPCD
11 § . ) oo . 100% 0 0,00% 0 0,00%
nam 2023 phé duyét va thong qua Phuong an phat hanh co
phiéu cho c6 dong hién hitu nam 2024
Thong qua phuong an s6 lugng thanh vién, co ciu to chic
12 100% 0 0,00% 0 0,00%

HDQT




Thong qua dé xuat thay d6i nganh nghé kinh doanh ciia Cong

13 s 100% 0 0,00% 0 0,00%
ty va sura doi Diéu 1¢ Cong ty.
Thong qua viée tiép tuc trién khai phuong an phat hanh trai

14 | phiéu ra cong chung va thong qua niém yét trai phiéu chio ban 100% 0 0,00% 0 0,00%
ra cong chung

(*) Tinh trén tong sé phiéu biéu quyét cia tdt ca cé dong tham dw va biéu quyét tai cudc hop

3. Bau bd sung thanh HPQT nhiém ky 2024-2029:

- Chii toa Dai hoi 1én diéu khién viéc bau cir.

- Trudc khi tién hanh bau cir, DHDCPD da thong qua phuong thirc biéu quyét bau thanh vién HDQT 1a phuong thirc bau cir bang hinh
phiéu, chiém 100% tong sb phiéu biéu quyét cua tit ca cd

thirc gio Thé biéu quyét truc tiép tai cudc hop v6i sé phiéu tan thanh 1a .........
dong tham du va biéu quyét tai cudc hop.

- Két qua bau bd sung thanh vién HDQT:

+ S6 lugng ¢6 dong du hop va tham gia bau cir: ....... nguoi, dai dién cho ............... ¢d phan c6 quyén biéu quyét, trong duong
70 I phiéu biéu quyét.
+ Tong sb phiéu bau (tinh trén mdi phan loai thanh vién HDQT can bau): ............ phiéu; Phuong thirc biéu quyét: bau cir bang
hinh thtrc gio thé biéu quyét truc tiép tai cudc hop.
+ S6 phiéu: Hop 1&: ............. phiéu/khong hop 18: 0 phiéu.
Tan thanh Khong tian thanh Khéng c6 ¥ kién
STT Noi dung bau cir thanh vién Hdi dong quan tri S6 phiéu | Tyl¢ | Sophiéu | Ty1¢ | So6phiéu | Ty I
biéu quyét *) biéu quyét *) biéu quyét | (*¥)
A | Bau b6 sung thanh vién HPQT khéong diéu hanh thay thé thanh vién hét nhiém ky:
1 | Nguyén Manh Linh 100% 0 0,00% 0 0,00%




B | Biu bo sung thanh vién HPQT dgc lap dé ting s6 lwong thanh vién:

1 | Ha Thi Tuyét 100% 0 0,00% 0 0,00%
C | Biu bo sung thanh vién HPQT khac (khong phai thanh vién ddc 1ap) dé ting so6 heong thanh vién

1 | Poan Thi Thu 100% 0 0,00% 0 0,00%

(*) Tinh trén tong s6 phiéu bdu cua tt cd cé dong tham dir va biéu quyét tai cuéc hop (theo méi phan loai thanh viéen HPOT can bau)
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PHAN 9. Cac véan dé di dwoc thdng qua va thong qua D thiao Nghi Quyét Dai hoi
dong ¢ dong

* Cac van dé di duoc thong qua va ty 18 biéu quyét thong qua twong tng:

1. Théng qua B4o cdo két qua SXKD nim 2023 (nhu ndi dung chi tiét tai Bao co
tai chinh hop nhat nim 2023 da dugc Cong ty TNHH Kiém toan Deloitte Viét Nam kiém
todn):

Véi s6 phiéu tan thanh la ........... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
1t ca cé dong tham dir va biéu quyét tai cudc hop.

2. Thong qua Biao cio HDQT, Bio cio Ban Téng Giam dbc, Bio ciao Uy Ban
kiém toan (nhu ndi dung chi tiét Bao céo duogc trinh bay tai Dai hoi):

Véi s6 phiéu tan thanh la ... ... phiéu, chiém 100% tong sé phiéu biéu quyét cia
1t ca cé dong tham dy va biéu quyét tai cuéc hop.

3. Thong qua Phwong 4n phan phdi loi nhuén 2023 (nhu noi dung chi tiét tai T
trinh s6 01/TTr-TNG-DHDPCD2024 ngay 29/03/2024 ctia HDQT):

Véi s6 phiéu tan thanh la ........... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
tdt ca cé dong tham dir va biéu quyét tai cudc hop.

4. Thong qua Chi tra c¢6 tirc nim 2023 (nhu ndi dung chi tiét tai To trinh s6
01/TTr-TNG-DHDCD2024 ngay 29/03/2024 cia HPQT):

Véi s6 phiéu tan thanh la ........... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
tat ca cé dong tham dir va biéu quyét tai cudc hop.

5. Thong qua Chi tra thit lao HPQT niim 2023 (nhu ndi dung chi tiét tai T trinh
s6 01/TTr-TNG-DHDCD2024 ngay 29/03/2024 ciia HDQT):

Véi s6 phiéu tan thanh la ... ... phiéu, chiém 100% tong sé phiéu biéu quyét cia
tdt ca cé dong tham dir va biéu quyét tai cudc hop.

6. Thong qua K& hoach SXKD nim 2024 (nhu ndi dung chi tiét tai T& trinh sb
01/TTr-TNG-BDHDBCD2024 ngay 29/03/2024 cia HDQT):

Véi s6 phiéu tan thanh la ........... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
tdt ca cé dong tham dir va biéu quyét tai cudc hop.

7. Thong qua K& hoach chi tra co tirc niim 2024 (nhu ndi dung chi tiét tai To trinh
s6 01/TTr-TNG-DHDCD2024 ngay 29/03/2024 ciia HDQT):

Vi s6 phiéu tan thanh la ... ... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
tat ca cé dong tham dir va biéu quyét tai cudc hop.

8. Thong qua K& hoach chi tra thu lao HPQT niim 2024 (nhu ndi dung chi tiét
tai T& trinh s6 01/TTr-TNG-DPHDCD2024 ngay 29/03/2024 caa HDQT):

Véi s6 phiéu tan thanh la ... ... ... phiéu, chiém 100% téng s6 phiéu biéu quyét ciia
tdt ca cé dong tham dir va biéu quyét tai cudc hop.
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9. Thong qua Phwong 4n Iwa chon don vi kiém toan bzo cio tai chinh 2024 ciia
Coéng ty (nhu ndi dung chi tiét tai To trinh s6 01/TTr-TNG-DHDPCD2024 ngay 29/03/2024
cua HDQT):

Vi s6 phiéu tan thanh la ... ... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
tat ca cé dong tham dir va biéu quyét tai cudc hop.

10. Théng qua Phwong 4n phat hanh c6 phiéu tra cd tirc nim 2023 (nhu ndi
dung chi tiét tai To trinh s 02/TTr-TNG-DHDCD2024 ngay 29/03/2024 va to trinh sd
02A/TTr-TNG-BDHDCD2024 ngay 29/03/2024 cia HPQT):

Véi s6 phiéu tan thanh la ... ... phiéu, chiém 100% tong so phiéu biéu quyét ciia
tdt ca cé dong tham dir va biéu quyét tai cudc hop.

11. Thong qua viéc hity b6 phwong an phat hanh c6 phiéu cho c6 dong hién
hiru va phat hanh c6 phiéu riéng 1é d3 dwoc PHPCPD thwong nién nim 2023 phé duyét
va Phwong 4n phat hanh c6 phiéu cho c6 dong hién hiru nim 2024 (nhu ndi dung chi
tiét tai T trinh s6 02/TTr-TNG-DHDCD2024 ngay 29/03/2024 va t& trinh s6 02B/TTr-
TNG-DHDBCD2024 ngay 29/03/2024 caa HDQT):

Véi s6 phiéu tan thanh la ... ... phiéu, chiém 100% sé phiéu biéu quyét cia c6
dong du hop.

12. Thong qua phwong 4n sd lwong thanh vién, co ciu té chirc Hoi dong quan
tri (nhu ndi dung chi tiét tai T trinh s6 03/TTr-TNG-DHDPCD2024 ngay 29/03/2024 cia
HDbQT):

Véi s6 phiéu tan thanh la .. ...... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
tdt ca cé dong tham dy va biéu quyét tai cuéc hop.

13. Thong qua danh sich tring cir bau bd sung thanh vién HPQT nhi¢m ky
2024-2029 goém 3 thanh vién:

1. Ong Nguyén Manh Linh
2. Ba Ha Thi Tuyét
3. Ba Doan Thi Thu

Vay co cau HDQT sau khi duoc Dai hoi dong cd déng thong qua bao gom:

. Ong Nguyén Vin Thoi — Nhiém ky 2023-2028.

. Ong Nguyén Pirc Manh — Nhiém ky 2023-2028.

. Ba Luong Thi Thuy Ha — Nhiém ky 2021-2026

. Ong Nguyén Hoang Giang — Nhiém ky 2020-2025
. Ong Nguyén Manh Linh — Nhiém ky 2024-2029

. Ba Ha Thi Tuyét — Nhiém ky 2024-2029

. Ba Boan Thi Thu — Nhiém ky 2024-2029

N N AW
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14. Théng qua ndi dung thay ddi nganh nghé kinh doanh ciia Céong ty va sira
d6i Piéu 1¢ Cong ty (nhu noi dung chi tiét tai To trinh s6 05/TTr-TNG-DHDCD2024 ngay
29/03/2024 cua HPQT):

Véi s6 phiéu tan thanh la ... ... phiéu, chiém 100% tong so phiéu biéu quyét ciia
tat ca coé dong tham dy va biéu quyét tai cude hop.

15. Théng qua viéc tiép tuc trién khai phwong 4n phat hanh trai phiéu ra cong
chiing va thong qua niém yét trai phiéu chio ban ra céng ching (nhu noi dung chi tiét
tai To trinh s6 06/TTr-TNG-PHDCP2024 ngay 29/03/2024 cia HPQT):

Véi s6 phiéu tan thanh la .. ...... phiéu, chiém 100% tong sé phiéu biéu quyét ciia
tdt ca cé dong tham dy va biéu quyét tai cudc hop.

* Thu ky Pai hoi 1én doc toan vin dy thao Nghi quyét Pai hoi dé Pai hoi phé duyét.
Dai hoi dong c6 dong di nhat tri phé duyét toan vin dy thao Nghi quyét véi sd phiéu tan
thanhla ........... phiéu, chiém 100% t6ng sé phiéu biéu quyét cia tat ca cé dong tham dir
va biéu quyét tai cudc hop.

PHAN 10. Théng qua Bién ban Pai hdi va Bé mac dai hoi

Bién ban nay duoc 1ap hdi 11h45° phat ngdy 21 thang 04 nim 2024. Bién ban dugc
doc lai cho Pai héi duge nghe va biéu quyét thong qua. Pai hoi déng ) dong da nhat tri
phé duyét toan van Bién ban Pai hoi.

Chu toa tuyén b6 bé mac cudc hop Pai héi déng ) dong thuong nién nam 2024 -
Cong ty c¢b phan Pau tu va thuong mai TNG.

Dai hoi két thiic lic 12h00° cing ngay.

THU KY CHU TOA

NGUYEN LE THUY NGUYEN VAN THOI
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. CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PAU TU VA THUONG MAI TNG Poc lap — Tw do — Hanh phic
S6: ... /2024/NOQ-DHDCD Thai Nguyén, ngay 21 thang 04 nam 2024
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
PAI HOI PONG CO PONG CONG TY CO PHAN PAU TU VA THUONG MAI TNG

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 va cdc vin bdn
hwong dan thi hanh;

- Can cit Ludt Chitng khodn sé 54/2019/QHI14 ngay 26/11/2019 va cdc van ban
hwéng dan thi hanh;

- Can cit Piéu 1é Céng ty CP Pau tw va Thwong mai TNG;

- Cén cir Bién ban hop Pai hoi dong cé déng thieong nién nam 2024 sé ....../BB-
TNG-PHDCD2024 ngay 21/04/2024 cua Cong ty;

- Cdn cir Bién ban kiém phiéu biéu quyét tai cudc hop Pai hi dong cé déng thirong
nién o ....... /BB-TNG-PHCD 2024 ngay 21/04/2024 cua Cong ty,

QUYET NGHI

Diéu 1. Thong qua cac ndi dung sau:
1. Théng qua bio cio két qua SXKD nim 2023:

Doanh thu ti€u thu nam 2023: 7.095 ty

Loi nhuan sau thué: 219 ty

(Chi tiét theo Bdo cdo tai chinh hop nhdt nam 2023 da dwoc Céong ty TNHH Kiém
toan Deloitte Viét Nam kiém todn).
2. Théng qua bao ciao HPQT, bao cao Ban Tong Giam ddc, bao cio Uy ban kiém

toan:

(Chi tiét theo Bdo cdo dwoc trinh bay tai Pai hoi).
3. Théng qua phwong 4n phén phoi lgi nhuin nim 2023:

PHUONG AN PHAN PHOI LQI NHUAN NAM 2023

~ E ) GHI
STT NOI DUNG SO TIEN CHU
A | Loi nhuin sau thué 2023 cia cong ty me 222.362.313.754
Loi nhuén sau thué chwa phén phéi liy ké
B 41.766.400

dén cudi ky truwéc
I | Tra cb tire 2023 (ty 1é 16% trén von diéu 1¢) 181.636.803.200
- Tra c6 tic bang tién mat 8% 90.818.401.600
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- Tra ¢ tirc bang c6 phiéu 8% 90.818.401.600

II | Tha lao HPQT nim 2023 5.336.695.530
IIT | Trich 1ap cac quy 117.149.904.833
1 | Trich quy Pau tu phat trién (10,0%) 22.240.408.015

2 | Trich quy khen thudng phuc loi (0,93%) 2.069.969.401

3 | Trich quy DP bo sung von luu dong (5,0%) 11.120.204.008

C | Loi nhuén con lai chwa phén phdi 0

(Chi tiét theo To trinh s6 01/TTr-TNG-PHPCD2024 ngay 29/03/2024 ciia HPOT)
4. Théng qua chi tra c6 tirc nim 2023:

Chi tra c¢6 tirc ndm 2023 cho cb dong 1a 16% Vén diéu 1&. Trong d6 chi 8% bang tién
mit va 8% bang ¢ phiéu. Chi tiét cu thé Uy quyén cho HPQT phé duyét.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHPCP2024 ngay 29/03/2024 cia HPOT).
5.  Thong qua chi tra thu lao HDQT nam 2023:

Chi tra thi lao cho HDQT niam 2023 13 2,4% loi nhuan sau thué bang tién mit — tuong
duong 5.336.695.530 VND. Chi tiét cu thé Uy quyén cho HPQT phé duyét.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHDPCD2024 ngay 29/03/2024 ciia HPOT).
6. Théng qua ké hoach SXKD nim 2024:

Doanh thu: 7.900 ty dong.

Loi nhuan sau thué: 310 ty dong.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHPCP2024 ngay 29/03/2024 cia HPOT).
7. Théng qua ké hoach chi tra cb tirc nim 2024:

Duy kién chi tra t6i thiéu 16% Vén diéu 18. Uy quyén cho Hoi dong Quan tri quyét
dinh phuong an vé viéc tam ung, chi tra cd tire dam bao loi ich ¢6 dong.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHPCP2024 ngay 29/03/2024 cia HPOT).
8. Thong qua ké hoach chi tra thit lao HPQT nim 2024:

Dy kién chi tra thu lao cho HDQT nam 2024 14 2,4% loi nhuan sau thué nim 2024
bang tién mat. Chi tiét cu thé Uy quyén cho HPQT phé duyét.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHPCP2024 ngay 29/03/2024 cia HPOT).
9. Théng qua phwong 4n lwa chon don vi kiém toan bAo cdo tai chinh 2023 ciia
Cong ty:

Du kién danh sach cac Cong ty kiém toan va ty quyén cho Hoi dong quan trj chon
mdt cong ty dé thuc hién kiém toan cac Bao céo tai chinh trong ndam 2024 cho Cong ty nhu
sau

1. Pon vi: CONG TY TNHH KIEM TOAN DELOITTE VIET NAM (DELOITTE)

bia chi: Tﬁng 15 - Toa nha Vinaconex - 34 Lang Ha - Quan Déng Pa - Ha Noi.

2. Pon vi: CONG TY TNHH HANG KIEM TOAN AASC

Dia chi: S6 01 Lé Phung Hiéu - quan Hoan Kiém — Ha Noi.

(Chi tiét theo To trinh s6 01/TTr-TNG-PHPCP2024 ngay 29/03/2024 cia HPOT).
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10. Thong qua phwong an phat hanh ¢6 phiéu tra c¢é tiec nim 2023:

- S6 luong cb phan dy kién phat hanh: 9.041.840 c6 phan

- Ménh gia phat hanh: 10.000d/ ¢ phan

- Ty 1é thyc hién: 100:8 (c6 dong sé hitu 01 c¢d phan twong tGng véi 01 quyén, 100
quyén dugc nhan 08 cd phan méi)

(Chi tiét theo To trinh s6 02/TTr-TNG-PHPCP2024 ngdy 29/03/2024 va To trinh s6
024/TTr-TNG-DHDCDP2024 ngay 29/03/2024 cua HDQOT).

11. Hiy bé phwong an phat hanh c6 phiéu cho co dong hi¢n hiru va phat hanh c6
phiéu riéng 1é da dwoc PHPCP thwong nién nim 2023 phé duyét va thong qua
Phuong an phat hanh c6 phiéu cho ¢é dong hién hitu nim 2024:

- Tong s6 ¢ phiéu chao ban: 12.260.484 ¢o phiéu

- Ménh gia phat hanh: 10.000d/ c6 phiéu

- Ty 1é thyc hién: 10:1 (c6 déng sé hitu 01 ¢d phan twong ng voi 01 quyén, 10 quyén
dugc mua 01 cb phiéu méi)

(Chi tiét theo To trinh s6 02/TTr-TNG-PHPCP2024 ngdy 29/03/2024 va To trinh s6
02B/TTr-TNG-DHDCDP2024 ngay 29/03/2024 cua HDQT)

12. Théng qua phwong 4n s6 lwgng thanh vién, co ciu to chirc HPQT:

Pé xuit diéu chinh sé lwong thanh vién HPQT tir 05 nguoi 1én 07 ngudi voi co cau
HPQT bao gém: 01 Cha tich HPQT; 01 Pho chua tich HPQT va 05 thanh vién HPQT,
trong d6 c6 02 thanh vién HDQT ddc lap; 03 thanh vién khong diéu hanh.

(Chi tiét theo To trinh s6 03/TTr-TNG-PHPCP2024 ngay 29/03/2024 ciia HPOT)
13. Béu b6 sung thanh vién HDQT nhiém ky 2024-2029:

- Bau bo sung thanh vién HDQT thay thé thanh vién hét nhiém ky: 01 thanh vién
khong diéu hanh.

- Bau b6 sung thanh vién HDQT dé ting s6 lwong thanh vién: 02 thanh vién. Trong
do:

+ 01 thanh vién HPQT ddc lap

+ 01 thanh vién HDQT khéac

- Nhiém ky cta cac thanh vién HPQT dugc bau bo sung: 2024-2029

(Chi tiét theo To trinh s6 04/TTr-TNG-PHPCP2024 ngay 29/03/2024 ciia HPOT)
14. Théng qua ndi dung thay déi nganh nghé kinh doanh ciia Cong ty va sira doi
Piéu 1¢ Cong ty.

(Néi dung chi tiét theo To trinh s6 05/TTr-TNG-PHPCD2024 ngay 29/03/2024 ciia
HDQOT)

15.  Tiép tuc trién khai phwong 4n phat hanh trai phiéu ra cong chiing va thong

qua niém yeét trai phiéu chao ban ra cong chung:
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- Tiép tuc trién khai phuwong an phat hanh trai phiéu da duoc Pai hoi dong co dong
thong qua tai Nghi quyét DPai hoi dong c6 dong sd 505/2023/TNG-DHDCD ngay
23/04/2023.

- Uy quyén HPQT t6 chuc thyc hién va quyét dinh cac van dé can thiét dé niém yét
Trai phiéu dugc phat hanh trong khoang thoi gian tir ngay t6 chirc PHDCD thuong nién
niam 2024 cho dén ngay t6 chirc PHDCPD thudng nién nim 2025 theo dung quy dinh hién
hanh.

(Chi tiét theo To trinh s6 06/TTr-TNG-PHPCP2024 ngay 29/03/2024 ciia HDOT)
16. Théng qua danh sich tring cir bau bo sung thanh vién HPQT nhiém ky 2024-
2029:

- Danh sach tring cir bau bo sung thanh vién HDQT nhiém ky 2024-2029:

1. Ong Nguyén Manh Linh
2. Ba Ha Thj Tuyét
3. Ba Poan Thi Thu
Vay co cdu HPQT sau khi duoc Dai hdi dong c6 dong thong qua bao gom:
1. Ong Nguyén Van Thoi — Nhiém ky 2023-2028.
2. Ong Nguyén Dtic Manh — Nhiém ky 2023-2028.
3. Ba Luong Thi Thay Ha — Nhi¢m ky 2021-2026
4. Ong Nguyén Hoang Giang — Nhiém ky 2020-2025
5. Ong Nguyén Manh Linh — Nhiém ky 2024-2029
6. Ba Ha Thi Tuyét — Nhiém ky 2024-2029
7. Ba Boan Thi Thu — Nhiém ky 2024-2029
Diéu 2. Thi hanh Nghi quyét
Dai hoi dong cb dong nhit tri giao cho Hoi ddng Quan tri va Ban Tong Giam ddc
Cong ty chiu trach nhiém trién khai thuc hién cac cong viéc duge néu trong Nghi quyét
nay, dam bao loi ich cta cac cd ddng, doanh nghiép va phu hop v6i quy dinh cta phap luat.
Ban Nghi quyét gdm c6 04 (bén) trang, 02 (hai) diéu. Nghi quyét nay da duoc Dai hoi
dong c6 dong thuong nién ndm 2024 théng qua va cé hiéu luc ké tir ngay ky.

Noi nhin: CONG TY CP PAU TU VA THUONG MAI TNG
- C6 déng; TM. PAI HQI PONG CO PONG
- Cdc ban nganh, co quan hitu quan; CHU TICH HPQT
- HPQT, Ban Téng Giam doc;
- Luu VT.
NGUYEN VAN THOI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA THUONG MAI TNG Péc lap- Tu do- Hanh phiic
ke Kk
Sé: 01/BC-TNG-PHPCD2024 Thdi Nguyén, ngay 29 thang 03 nam 2024
BAO CAO HDQT
Kinh giti: DHPCP thwong nién nim 2024 Cong ty Cé phin Piu tw va Thuong mai TNG
CAN CU PHAP LY

- Can ctr Nghi dinh s§ 155/2020/NP CP ngay 31/12/2020;
- Luét doanh nghiép 2020.

- Cin ot Didu 18 Cong ty Cb phan Pau tu va Thuong mai TNG;

- Can ctr quy ché quan 1y ndi bd ctia cong ty CP Péu tu va Thuong mai TNG

- Ciin ctt tinh hinh hoat ddng san xuét kinh doanh ciia Cong ty.
I. TONG QUAN:
1. CONG TAC VAN HANH SAN XUAT

TNG cén dich vé6i doanh thu 7.095 tj ddng dat 104,74 so ké hoach PHDCD giao pho.
2. HOAT PONG PAU TU XAY DUNG CO BAN

- Hoan thién nha may TNG Viét Thai Son Cam

- Hoan thanh giai doan 1 nha may xir Iy nu6c thai Son Cam
3. NHUNG CAI TIEN VE CO CAU TO CHUC, QUAN LY CUA TNG NAM 2023
3.1 CONG TAC QUAN TRI

V& cong tac quén tri, TNG hién dang thuc thi Quyét dinh s6 1150/QD/HDQT ngay
4/5/2022 v& viée phan cAp quan tri, diéu hanh Céng ty va dang din cap nhat thém nhiéu diéu
khoan dé c4c quy trinh v4n hanh ctia Cong ty dan chuén hoa va hiéu qua hon

Tich hop cac hé théng canh béo cling nhu hé théng hd tro danh gid rii ro va quan ly rai
ro v&i hé thdng quan tri ERP c6 sén. Tang cudng cdng tac kiém toan ciia Ban Kiém toan ndi bd
dé phat hién rti ro trong hé théng san xut nhiam nang cao cong tac quan tri

Cai tién va nang cép, gitp két ndi tit ca cac phan hé trén phin mém quén tri ERP, phin
mém ké toan Bravo, phan mém theo ddi ban hang, phan mém theo ddi cong ng gitta TNG va khach
hang, gitip cho sb liéu dugc so sanh chéo tai mot thoi diém bt ky, giup phat hién ra nhitng sai st
mot cach nhanh nhit va giam thiéu rii ro cho doanh nghiép

Vin ban héa cac quy trinh, danh gia xay dung quy trinh lam viéé dam bao rui ro cua tirng
quy trinh duoc kiém soat & mitc c6 thé chép nhan dugc theo khung Quan tri i ro COSO ERM.
3.2 CONG TAC TO CHUC QUAN LY, VAN HOA DOANH NGHIEP

Vin héa doanh nghiép 1a chét keo gin két céc thanh vién trong doanh nghiép. Trai qua 44

nim, nhimg du son trong lich st hinh thanh va phat trién da gop phan kién tao nén mot hé sinh



thai TNG xanh va bén ving. Kién dinh véi muc tiéu xdy dung Vin héa doanh nghiép di doi véi
d4y manh san xuét kinh doanh, tao ra nhimg gi4 tri thing du trong hé sinh thdi TNG — nhiéu chién
luge di duge dat ra va hién thuc héa trong nd luc xay dung mot TNG véi vin héa doanh nghiép
gén b6 bén chit va phat trién vimg manh. Trén tinh thn duy tri va phat huy nhitng gia trj vin héa
nén tang, nim 2023 TNG d4 ghi thém nhitng nét dep viin héa riéng mang thuong hiéu TNG thong
qua nhiu hoat déng y nghia

3.3 CONG TAC NGHIEN CUU VA PHAT TRIEN

Khi xu thé tai ché ngay cang dwoc danh gia cao va duoc nhiéu quéc gia trén thé gi6i quan
tam thi viéc cac doanh nghiép san xuét nhu nganh may mic chu trong tan dung c4c nghién liéu du
thira dé tao ra san phAm méi 12 hanh dong gop phan tiét kiém tai nguyén va bao vé méi truong.
TNG da va dang tiép tuc ddu tu nghién ctru va tin dung phé liéu, phé phim (gidy vun, bong vun,
vai thira, nilon, chi d&, thanh phim vai do dang...) xir Iy tai ché 1am nguyén liéu cho san phim
khac. Nam 2023, TNG tiép tuc ghi nhan danh gid cao & nhitng san phdm t4i ché nhu Bong
Clarkson, Bong Downlike, bong den...

Trong nhitng ndm gin ddy, TNG tap trung ddy manh hoat dong nghién ctru ché tao may
méc thiét bi nganh may nhim t&i wu héa ngudn nhan luc, gia ting ning sudt san xuit. C4c san
phim TOT thuc hién da g6p phan ting ning suit lao dong, giam bét chi phi nhan cong, tiét kiém
chi phi d4u tw may tw dong bén ngoai. Trong tuong lai, Chi nhanh TOT s& tp trung nghién ctru
phat trién san phém, giai phap va dich vu c6 ty trong cao va co lgi thé canh tranh (AGV, Robot,
ioT, Bo mach diéu khién...)

3.4 CONG TAC QUAN LY CHI PHi, TIET KIEM/ TIET GIAM

TNG thuc hién tiét giam chi phi bing cach tir diu nim tai chinh cdc bo phén théng nhét
x4y dung ban ké hoach giao chi tiét vé ty 18 chi phi ciing nhur cac KPI s di kém, theo d6 sudt qua
trinh hoat dong san xuét kinh doanh trong nim 2023 cic bd phan chiu trach nhiém hoan thanh ké
hoach duoc giao ctia by phan minh vé viéc tu quan tri chi phi phat sinh.

3.5 CONG TAC PAO TAO, PHAT TRIEN NGUON LUC

TNG ludn tAm niém rang gido duc va dio tao I con dudng vimg chic nhit di d&n thanh
cong. Mot nén kinh t& manh 12 nén kinh té c6 nhitng doanh nghiép manh. Mot doanh nghiép manh
13 doanh nghiép c¢6 luc lugng lao dong manh. Mubn luc luong lao dong manh, thi cong tic gido
duc, dao tao 1a chia khoéa, 1a kim chi nam dé cac doanh nghiép di theo.

TNG coi “Gido duc va dao tao” chinh 1a chia khoa dé phat trién con ngudi va phét trién
doanh nghiép bai chi c6 gido duc, dao tao méi dap img su thay d6i, sy tién bd cia Cong nghé nhét
14 trong thoi dai cong nghé 4.0, dap tmg duoc cic tiéu chuin ngay cang cao ctia khach hang ma
Cong ty dang hop tac cling nhu dé xay dung Cong ty ngay cang tiém cén duge véi tiéu chuén qubc
te.

4. CONG TAC NHAN SU, TIEN LUONG VA CHE PQ CHINH SACH
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Tai TNG ludn tran trong nhitng gia tri do ngudi lao dong tao ra va dong gop vao thanh
c6ng chung boi TNG ludn tdm niém rang ngudn nhan luc chinh 14 tai san quy gia nhét cta cong
ty, trong d6 mdi thanh vién 1a mot mit xich quan trong, gin két nhip nhang dé ¢5 may doanh
nghiép tng lu6n dugc van hanh tron tru, gitip cong ty c6 duoc nhitng budc phat trién dot pha va tu
tin viron xa hoi nhap.

Tién luong: Theo chirc danh cong viéc, duge tra theo hé sb cép bac cua nguoi lao dong
nhén véi tién lwong tdi thidu. (Tién luong t6i thiéu 4p dung cho CBCNV lao dong tai TNG ting
13% so voi mic quy dinh ctia Nha nuéc). Tién luong san phim: Tra theo don gi4 san pham nhén
v6i s6 lugng san pham. Tién luong thoi gian theo ché d6: Tra cho nhitng ngay nghi L, phép, hoc
tap, nghi viéc riéng c6 hudng lwong, nghi do tai nan lao dong, nghi kham sirc khde dinh ky va ché
d6 lao dong nit.

Tién thuéng: Puoc tinh theo Quy ché thi dua khen thudng ctiia Cong ty gdm: Thudng thanh
tich hang thang, thanh tich thi dua, thang luong thir 13, tién thudng tich lity thanh tich thi dua hang
théang, Tét Nguyén Pan, thudng phan chia ngudn két du tién lvong con lai hing nam. Bén canh d6
v& thoi gian 1am viéc cling nhu céc ché @6 nghi phép, nghi 1&, Tét dugc tuan thi theo quy dinh cia
phdp luat. Lam viéc & TNG nguodi lao dong c6 co hdi thang tién, dugc bd nhiém vao cac chirc vu
quan ly theo nang luc c4 nhan. Cong ty khuyén khich va tai trg kinh phi cho CBNV dugc hoc tép
ning cao nghiép vu, tay nghé trong va ngoai nudec.

TNG ludn tuén thi cac quy dinh vé giao két, thuc hién va chdm dut hop ddng, 100% nguoi
lao dong trudce khi vao nhén viée déu dugc giao két hop déng bang vin ban. 100% ngudi lao dong
duge déng cac khoan bao hidm (bao hiém x4 hoi, bao hiém y té, bao hiém thét nghiép) ddy di theo
quy dinh ctia phap luét hién hanh. quy trinh thuc hién viéc khai déng va theo doi ciia TNG tuén
theo quy trinh BHXH s QTNS12-BHXH ban hanh I4n 2 ngay 01/06/2017 ngoai bao hiém bit
budc, tng tién hanh duy tri tham gia bao hiém than thé ty nguyén cho ngudi lao dong
5. AN TOAN VE SINH LAO PONG VA PHONG CHONG CHAY NO

- Thuc hién nhén dién ri ro va danh gia rui ro.

- Quan tric trong mdi truong lao dong cua ngudi lao dong dé danh gia moi trudong lam
viée, céc chi tiéu quan tric déu ndm trong gidi han cho phép cua phap lut.

- Trang bi phuong tién bao vé c4 nhan vi quén 4o bao h¢ lao dong cho toan thé can bd
cong nhéan vién.

- Kham strc khoe dinh ky 2 1an/nam déi véi ngudi lao dong.

- N#m 2023, Cong ty da thuc hién dién tdp PCCC, ciru hd ciru nan.

6. PHAN TiCH KET QUA HOAT PONG SAN XUAT KINH DOANH

Téng Doanh thu dat 7.095 ty ddng, dat 104,33% so véi ké hoach nam 2023, 104,77 so véi
thuc hién cung ky nam 2020

Loi nhuén sau thué dat 219 ty dong.
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7. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA XA
HOQI CUA CONG TY
Lanh dao Cong ty ludn @ cao y thic trach nhiém va yéu ciu ngudi lao dong tuan thi
nghiém ngit cac quy dinh lién quan téi moi truong va trach nhiém x& hoi, ludn tudn thu day da
céc yéu cAu phap luat vé moi truomg.
II. BAO CAO THEO NGHI PINH 155, PIEU LE CONG TY/ LUAT DOANH NGHIEP
2023
1. Thi lao, chi phi hoat ddng va céc lgi ich khéac ciia H§i ddng quan tri quan tri theo quy
dinh tai Diu 280 nghi dinh 155, Luit doanh nghiép va Piéu I¢ cong ty trong nim 2023;
Téng thi lao cho HPQT 14 5.336.695.530 cho ndm 2023 chiém 2.4 % LNST.
2. Téng két cic cudc hop caa Hoi ddng quién tri va cdc quyét dinh ciia Hoi ddng quén tri;
2.1 Thong tin v& thanh vién Hdi ddng quan tri (HPQT):

Truée Dai hoi ddng cb dong thwong nién nim 2023

TT Thanh vién HDQT Chitc vu S6 cb phin sé hiru | Ty 1é
1 | Ong Nguyén Vian Thoi Chu tich HBQT 21.031.410 | 18,53%
2 Ong Nguyén Pirc Manh Ph6 Chu tich HPQT 9.097.465 8,01%
3 | Ba Luong Thi Thuy Ha Phé Chu tich HDQT 748.881 | 0,66%
= - Thanh vién HDQT
4 | Ong Nguyen Vian Dirc s 106.780 | 0,09%
khong di€u hanh
N Thanh vién HDQT
5 | Babo Thi Ha R 2.031.995 | 1,79%
khong dieu hanh
. ) Thanh vién HDQT
6 | Ong Lé Quang Vinh 180 | 0,00%
doc lap
7 | Ong Nguyén Manh Linh Thanh vién HDQT 1.967.112 | 1,73%
" 5 Thanh vién HDQT
8 | Ong Tran Canh Thong R 7.107.069 | 6,26%
khong diéu hanh
. N Thanh vién HDQT
9 | Ong Nguyén Hoang Giang 0| 0,00%
doc 1ap
Sau Pai hdi ddng cb dong thwong nién nim 2023
TT Thanh vién HDQT Chirc vu S6 cb phén sé hiru | Ty 18
1 | Ong Nguyén Van Thoi Chu tich HBQT 21.031.410 | 18,53%
2 | Ba Luong Thi Thuy Ha Phé Chu tich HDQT 748.881 | 0,66%
3 | Ong Nguyén Ptrc Manh Thanh vién HDQT 9.097.465 | 8,01%
4 | Ong Nguyén Manh Linh Thanh vién HDQT 1.967.112 | 1,73%




A x ) Thanh vién HDQT
5 | Ong Nguyén Hoang Giang -1 0,00%
doc lap
2.2 Céc cudc hop HPQT:
. S6 budihop | T¥ 1é tham |Ly do khéng tham dw
TT Thanh vien HDQT
HDPQT tham dw dw hop hop
1 |Ong Nguyén Vin Thoi 12/12 100%
2 |Ba Luong Thi Thay Ha 12/12 100%
3 |Ong Nguyén Dirc Manh 12/12 100%
4 |Ong Nguyén Manh Linh 12/12 100%
5 |Ong Nguyén Hoang Giang 12/12 100%
. - Ly do c4 nhan
6 |Ong Nguyen Vin Dtc 0/12 0% "
Mién nhiém
7 |Ba Db Thi Ha 2/12 16,67% Mién nhiém
8 |Ong Lé Quang Vinh 2/12 16,67% Mién nhiém
9 |Ong TrAn Canh Théng 2/12 16,67% Mi&n nhiém

3. Cic Nghi quyét/Quyét dinh ciia Hoi ddng quan tri (nim 2023):

S6 nghi Ty 18 N
TT| quyét Ngay Néi dung thong A
Quyét dinh qua sU(
240/NQ- Nghi quyét cia HDQT vé viéc t6 chirc hop PHPCD TT
Ul ‘gpor  |20/02/2023(4 omg nién 2023 8/8 =
242/NQ- Nghi quyét ctia HDQT vé viéc bd nhiém chirc danh Phé -
£ HDbQT . Tong Giam doc Cong nghé cao i
507/NQ- Nghi quyét cia HDQT yé viéc bau Cha tich HPQT;
3 HPQT 23/04/2023 tha}nh 18p cac Uy ban, ti€u ban truc thugc HDQT; giai 5/5
thé cac cong ty con va thanh 1ap chi nhanh cua Cong ty.
523/NQ- Nghi quyét cia HDQT vé viéc trién khai phuong an
4| ‘wpqr [03/0572023| 4+ hanh cb phidu d& tra cb tic S5
609/NQ- Nghi quyét cia HDQT v& viéc thay dbi dia chi chi
5| mpor [09/0672022) 1 4 h may Viét Thai e
685/NQ- . K, R en e aKe 2:X 1a rva AR
6 HPQT 10/07/2023 |Nghi quyét vé viéc stra doi dieu 1¢ Cong ty lan thir 35 5/5
809/NQ- Nghi quyét yé viéc mua c¢b phan Cong ty CP dﬁu‘tu va
7 16/08/2023 | x4y dung Bac Thai tir co dong cua Cong ty CP dau tu 5/5
HDQT o a 2 e
va xay dung Bac Thai
882/NQ- Nghi quyét v& viéc phé duyét tam tmg cb tirc dot 1 nim
8 HDQT 25/09/2023 2023 bing tin 5/5
997/NQ- Nghi quyét vé viéc chuyén nhuong du an Nha ¢ thuong
9 HDQT 30/11/2023 |mai TNG Village cho cong ty con la Cong ty c6 phan 5/5
TNG Land



9870/NQ- Nghi quyét vé viéc mién nhiém va bd nhiém riguc‘yi
10 HDQT MU duogc iy quyén cong bd thong tin 5
2612/NQ- Nghi quyét vé viéc thdng qua toan vin phuong 4n phét
i HDbQT 20/12/2023 hanh trai phi€u ra cong chung 35
12 2712/NQ- 27/12/2023 Ngh; q.liyet Ve viée p%le duyét ho so dang ky chao ban 5/5
HDQT trai phi€u ra cong ching

4. Bdo cdo vé cdc giao dich giira cong ty, cdng ty con, cong ty do cong ty dai chiing nim quyén
kiém sodt trén 50% tré 1én vén Diéu 1¢ véi thanh vién Hoi dong quan tri va nhitng ngudi cé
lién quan cia thanh vién dé; giao dich giira cong ty véi cong ty trong dé thanh vién Hji dong
quén tri 1a thanh vién sing lip hodc 1a nguwdi quin ly doanh nghiép trong thoi gian 03 nim
gin nhit truéc thoi diém giao dich.

Tham khao bdo céo tai chinh nim d4 dugc kiém toan
5. D4nh gia vai trd ciia thanh vién Hoi ddng quan trj doc lap, khong diéu hanh trong nim
2023
TT Ho tén Linh vwe phu trach

Thuc hién cac nhiém vu cta thanh vién HDQT duoc
quy dinh trong Piéu 16 va Quy ché ndi bd v& Quan trj Cong ty;
Nguyén Manh Linh Chu tri giip HDQT theo d&i, gidm sat, tdng hop viéc
1 Thanh vién HPQT | thuc hién céc linh vuc: B4t dong san; dAu tu, cai tao sira chita
khong diéu hanh toan Cong ty;
Céc quyén va nhiém vu khac theo quy dinh ciia phap

luat, Didu 16 cua Cong ty va quyét dinh cia HPQT.
Thuc hién céc nhiém vu cua thanh vién HDQT dugc
quy dinh trong Diéu 1& va Quy ché noi by v& quan tri Cong ty;

Nguyén Hoang Giang . L . .
) Chu tri gitp HPQT theo dbi, gidm sat, tong hop viéc
2 Thanh vién HDQT . i . i .
thuc hién cdc linh vuc: Ki€ém soat rii ro; kiém toan ndi bg;
doc lap

Céc quyén va nhiém vu khac theo quy dinh ciia phap

lut, Didu 18 ciia Cong ty va quyét dinh ciia HPQT.

6. Két qua giam sat ddi véi Gidm ddc (Tong gidm doc);

Trach nhiém cia HPQT:

Gidm sdt va kiém sodt chién lwoc:

- Quyét dinh v& chién lugc va ké hoach phit trién trung han, ké hoach kinh doanh thudng
nién.

- Quyét dinh v& ké hoach va cac du 4n dAu tur trong thim quyén ctia minh

- Quyét dinh vé giai phap mé rong thi trudng, marketing, va cong nghé

- Bb nhiém, mién nhiém, sa thai, ky két va chAm dut hop ddng véi Téng Gidm ddc va cac
cén bd quan 1y chu chdt cta cong ty

- Giam sat va chi dao Tong Gidm doc va cac can bo quan ly khac
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- Quyét dinh v& co chu td chirc ciia cong ty

- Thanh 14p céc uy ban truc thudc Hoi dbng quan tri

- B4 nhiém hoic mién nhiém Thu ky cong ty

- Thong qua c4c tai liéu v& quan 1y ndi bd ( va Quy tic quan tri cong ty)

Kiém sodt, cong bd thong tin va dim bdo tinh minh bach

- Nop bdo céo tai chinh thuong nién 1€n Dai hoi ddng cb dong

- P& xuit théng qua cac bao c4o tai chinh, bio cdo quan 1y, bdo céo kiém toan ( va béo céo
Quén trj cong ty) giri 1én Pai hoi ddng cb dong.

- X4y dung co ché kiém soat ndi bd va quan tri rii ro

Déim bio quyén lgi ciia cdc co dong

- Tham muu cho Pai hoi ddng cb dong vé& mrc chi tra cd tire, thoi han va thu tuc chi tra cb
tic

- Giai quyét xung dot trong cong ty

- Té chirc Pai hoi ddng cb dong

- Té chirc 14y y kién cb dong dé Pai hoi ddng cb dong théng qua cac quyét dinh

Dim béo von diéu I¢ va tai sin

- D& xuét v& cé4c loai ¢ phan va tdng sb luong c¢b phan mdi loai s& duoc chao ban

- Quyét dinh v& viéc phat hanh cb phin méi trong gi6i han tong s6 ¢b phan mdi loai co thé
duoc chao ban.

- Quyét dinh vé viéc huy dong vbn bd sung dudi cac hinh thirc khac

- Quyét dinh vé gia chao ban cb phan va trai phiéu ctia cong ty
7. Hoat djng ciia cic tiéu ban thudc Hoi ddng quan tri (néu cb):

A, Tiéu Ban Nhén s - Lwong thwéng

-Gopy kién déi voi cac dé xuét vé viéc bd nhiém thanh vién Hoi d(“)ng quan tri hodc thanh
vién Ban giam déc

- P4 ra céc tiéu chi v& phim chit va ning luc clia thanh vién Hoi ddng quan tri hodc thanh
vién Ban giam dbc

- Soan thao hodc danh gia ndi dung soan thao vé céc quy trinh bd nhiém thanh vién Hoi
ddng quan tri hogc thanh vién Ban gidm dbe

- Chi dao viéc chuén bj va viét tai liéu vé ndi quy lao déng clia cong ty

- Thuc thi nhitng nhiém vu khéc lién quan t6i chinh sach nhan sy ctia cong ty, dugc Hoi
ddng quan tri giao pho.

B, Tiéu Ban chinh sich phat trién

- X4c dinh céc chién lugc phat trién, muc tiéu va ké hoach, ciing nhu nhing chi tiéu thanh
tich co ban cua cong ty

- X4c dinh céc uu tién hoat dong

- Xay dung chinh sach tb chirc
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- Panh gia ning suét dai han trong cac hoat dong ctia cong ty

C, Tiéu Ban phat trién bén vimg

- Xay dung ké hoach phat trién dai han ctia cong ty theo dinh huéng phat trién bén viing

- Kiém tra, giam sat tit ca hoat dong cong ty v& hoat ddng san xuét kinh doanh, tai chinh,
nhéan sy, moi truong.. nhim dam bao cho cdng ty c6 duoc hoat ddng san xuét kinh doanh, tai chinh
bén vitng, nhan su bén vimg va moi truong 1am viéc cai thién

- Giam sét va danh gia hoat dong 1ap Bao c4o Doanh nghiép bén vimg hang nim theo tiéu
chuén GRI

- Gia sat va danh gia viéc thuc hién danh gia Doanh nghiép theo BJ chi s6 Doanh nghiép
bén vimg CSI ciia VCCI,

D. Tiéu ban quan h¢ cb déng:

- Cung c4p thong tin vé tinh hinh hoat déng clia cong ty trén cac phuong tién thong tin,
trong d6 kénh thong tin chi yéu 1a website chinh thitc cia TNG: www.tng.vn . Day la cdng thong
tin truc tuyén cung cAp thong tin nhanh va diy dt nhit vé tinh hinh hoat dong ctia TNG, bao gdm
mdt sb ndi dung co ban nhur:

Béo céo tai chinh hang thang/quy/nadm
X4y dung ké hoach doanh thu lgi nhuén
Céc nghi quyét HDQT, PHPCD

Du kién d4u tur va nhu cau vén hang nam

- Tiép nhan va phan hdi nhitng thic méc, yéu cau thong tin ciia céc nha dau tr quan tAm
dén TNG, ddng thoi 1a két ndi céc nha du tu va HDQT, Ban Tdng giam dbc cong ty;

- Tham muu té chtrc Pai Hoi ddng ¢ dong theo quy dinh ctia phap luit va diéu 18;

- Chiu trach nhiém vé& nhimg van dé phép ly lién quan dén tha tuc phat hanh chimg khoén
tiang von diéu 1§, tra cd phiéu thuéng, tra ¢b tirc bang cb phiéu; tham muru cho 1anh dao Céng ty
lua chon cac don vi tu vin phu hop;

- Tim hidu va nim bt cac vAn dé thic mic cta céc cb déng dé tham muu Ban Lanh dong
cong ty ban hanh quy dinh, chinh sach va c6 hudng giai quyét théa dang cho cac cd dong;

- Tiéu chuin thanh phén: Thanh vién Uy ban quan hé cb dong 12 ngudi am hiéu vé Lut
doanh nghiép, Luét chimg khoan.

E. Uy ban kiém todn

Tham khéo béo céo cta Uy ban kiém toan
8. Hoat djng giam sat d6i véi Ban Téng Giam dbc:

Gidm sit va kiém sodt chién lwgc:

- Quyét dinh vé ké hoach va cac du 4n dAu tu trong thdm quyén ciia minh

- Quyét dinh vé giai phap m& rong thi trudng, marketing, va cong nghé

- B6 nhiém, mién nhiém, sa thai, ky két va chdm dut hop dong voi Téng Gidm dde va céc

can bd quan 1y chi chdt cta cong ty



- Giam sat va chi dao Tong Giam dbc va céc can bd quan 1y khéac

- Quyét dinh v& co cAu tb chirc cia cong ty

- Thanh 13p céc ty ban truc thudc Hoi déng quan tri

- B nhiém hozc mién nhiém Thu ky céng ty

- Thong qua c4c tai liéu vé& quan 1y ndi bd ( va Quy tic quan tri cong ty)

Kiém sodt, cong bé thong tin va dam béo tinh minh bach

- Nop béo céo tai chinh thuong nién 1én Pai hoi déng ¢ dong

- D& xuét thong qua céc béo cdo tai chinh, béo cdo quan 1y, bao cdo kiém toan ( va bio céo
Quén trj cong ty) giri 1én Pai hdi ddng cb dong.

- X4y dung co ché kiém soat ndi bd va quan trj rai ro

Ddm bdo quyén lgi ciia cdc cé dong

- Tham muu cho Pai hoi ddng cb déng vé mirc chi tra cd tirc, thoi han va th tuc chi tra ¢b
tirc

- Gii quyét xung dot trong cong ty

- T6 chure Pai hdi ddng cb dong

- T chirc 14y ¥ kién cb dong dé Pai hoi ddng cb dong thong qua cac quyét dinh

Dédm bio von diéu I¢ va ti sin

- D& xuét vé céc loai cb phén va tdng sb lwong cb phin mdi loai s& dugc chao ban

- Quyét dinh v& viéc phat hanh cb phan mdi trong gi6i han téng s6 c6 phan mdi loai c6 thé
duoc chao ban.

- Quyét dinh vé viéc huy dong vdn bd sung dudi cc hinh thirc khic

- Quyét dinh vé gia chao ban cb phan va trai phiéu clia cong ty

HDPQT truc tiép chi dao Ban Téng giam déc thuc hién mot sb ndi dung chinh nhu sau:

- Ra so4t d4nh gid lai cac quy trinh IT dam bao ngén chan rii ro vé an ninh mang, lot thong
tin qua céc phdn mém khong ban quyén lam 1§ thong tin kinh doanh va c4c rui ro trong giao dich
tai chinh

- Ban hanh c4c quy trinh hoat déng san xuét kinh doanh chua duge van ban héa

- Giam sat chét ché cong tac d4u thiu hang héa dich vu dau vao

- Yéu cdu Ban Gidm déc phén tich Béo cdo két qua kinh doanh thanh tich va cac diém con
han ché, tir &6 dua ra kién nghi khic phuc, thuc hién dam bao hoan thanh ké hoach doanh thu lgi
nhu4n nim 2023 do Pai hoi ddng cd dong giao pho.

- Thuc hién 14p, danh gia, phén tich tinh hinh tai chinh, hiéu qua hoat dong san xuét kinh
doanh hang thang va cong bb Bao cdo Két qua san xuét kinh doanh hang thang theo quy dinh;

- Yéu cdu Ban Téng giam dbe 1ap va du bao tinh hinh thuc hién ké hoach san xuét kinh
doanh trong thang tiép theo, c6 cac dinh hudng va nhiém vu trong tim nhim huy dong céc ngudn

luc can thiét vé con nguoi, von dau tu, co ché hoat dong, chu dong khéc phuc va bo sung cac
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ngudn lyuc con thibu;

- Yéu céu cac bd phén lap ké hoach déu tu, cai tao sira chita va phé duyét ké hoach theo
Quy va theo nam, tranh phat sinh nho 1¢, thiéu ddng by;

- Yéu ciu cac bd phén da lap ké hoach dAu tu, cai tao sira chita luén bam sat va bdo cdo
tinh hinh thuc hién, tién do trién khai cac du 4n, hang muc céng viéc so véi ké hoach d3 1ap ra va
tién do trién khai cac ké hoach tiép theo;

- Stra @81 m6 hinh t6 chuc hoat dong, sip xép lai cac phong ban va nhan sy nhim ting
cudng cong tac quan 1y va nang cao hiéu qua cong viéc, dong thoi danh gia dugc nang luc cia cac
CBCNV;

- Lap va thAm dinh Bb tir dién d4nh gi4 ning luc nhan su nhim nang cao hon nita cong tic
quan tri nhan sy, dao tao can bo cho cong ty;

- Tép trung ra soat cac quy trinh nghiép vu dang thuc hi¢n trong toan cong ty, tir 46 cép
nhat, stra déi va viét méi cac quy trinh nghiép vu nhim théng nhét va phdi hop hoat dong giita cac
b phén.

- Ban hanh cé4c chinh sach, ché d cho nguoi lao dong, bao dam quyén lgi cho ngudi lao
dong, ddng thoi cling cong khai quy dinh, chudn muc tmg xi&r ma nguoi lao dong phai tuan thi
nhdm duy tri ndi quy lao dong, quy ché khen thudng, ky lut;

- Phd bién, tuyén truyén cac qui dinh ctia cong ty, ctia phap luat vé cong tac bao ho lao
dong dén céc t6 chirc doan thé va can bd quan 1y cia cong ty;

- Tiép tuc hoat dong ctia Hoi ddng d4u thiu céng ty nham thuc hién chirc ning va myc tidu:

° Lua chon hang héa, dich vu véi chét luong t6t nhét, gia ca canh tranh nhét va do
nha cung cAp c¢6 ning luc cung cip;

o Xir 1y d6i v6i hanh vi vi pham trat tu quan ly Cong ty va yéu céu bd thudng trach
nhiém v4t chat (néu c6) ddi véi nhitng c4 nhan khong chip hanh quy dinh ciia Céng ty vé mua bén
hang hoéa, ca nhan, nha cung cép. Mirc truy thu va bdi thuong tbi thiéu bang 100% gia tri chénh
1éch giita gia thi truong va gid mua ban.

- Chi dao Ban Téng giam déc danh gia két qua hoat dong nim 2023, xay dung ké hoach
San xuét kinh doanh nam 2024,

9. Két qua giam sat di véi ngudi diu hanh khic;

- Céc gidm sat theo hé théng phan mém ERP ctia TNG.

- Giam sat thong qua céac ndi quy, quy ché ctia cong ty.

- Gi4m sat theo c4c chi s§ quan tri ctia cong ty theo timg linh vyec.

10. Céc ké hoach trong twong lai.

Chién lwgrc, ké hoach

- Tiép tuc 1am cong tac dAu tu va dua vao kinh doanh cum c6ng nghiép Son cim 70 ha.

- Tiép tuc néng cao Quan tri Doanh nghiép theo cong nghé ERP, sb hoa trén phan mém dé

kiém soat.
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- P4u tu nha may Viét Piic tai cum cong nghiép Son Cim

- Tiép tuc dAu tur cai tao tit ca cac nha may clia TNG theo tidu chuén nha may XANH va
Phat trién doanh nghiép bén viing.

- Tiép tuc dAu tw vmg dung cong nghé méi vao trong san xuét kinh doanh dé nang cao hidu
qua suét dau tu
11. Ké hoach san xuit kinh doanh 2024

a. Ké hoach:

- Doanh thu: 7.900 ty

- Loi nhuén sau thué: 310 ty

b. Giai phap chii yéu thwe hién

Vé Cong tdc quan tri Cong ty

- Kién toan hé théng kiém toan noi bd theo tiéu chuin quy dinh ciia Nghi dinh 05/2019/ND-
CP ngay 22 thang 1 ndm 2019 v& hoat dong Kiém toan ndi bo.

- Vén hanh hé théng kiém so4t va quén ly rdi ro theo tidu chudn Coso, tiép tuc néng cip
khong ngimg hé thdng quan tri doanh nghiép ERP.

Van hanh san xudt

- Tang cudng dau tu may va hé théng tr dong gitip nang cao nang suit lao dong, hudng t6i
ap dung cong ngh¢ 4.0

Trién khai thuc hién du 4n GSD, thao tac chudn.

Kinh doanh va phdt trién thi truong

- Tiép tuc hoan thién, d4nh gia lai c4c bd chi s6 Kpis phit hgp ddi voi cong viée cua timg
don vi hoat dong san xuét kinh doanh, coi dy 1a mot chét kiém soat trong nhiéu mét xich hoat
dong cua hé théng quén tri rai ro.

- Nang c4p, hoan thién hé théng phin mém quén tri doanh nghiép ERP dép tmg phu hop
v6i nhimg thay d6i ctia méi truong kinh doanh, gén lién v6i su phat trién clia cudc cich manh cong
nghiép 4.0. Két ndi moi hoat dong san xuét kinh doanh trong doanh nghiép tao ra 1 kénh béo céo
théng nht.

- Quan tri moi hoat dong gén lién véi viéc dénh gia loi ich s& dat duge ciing nhu chi phi,

rui ro cling nhu nhiing bién phap dé ki€ém soat rii ro & vung cé thé chap nhén dugc.
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