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BAo cAo HoAr D9NG cuA Her nOnc quAN rn1
TAr DAr rter oONc c6 oONG THrtCI\c NrfiN NAvr 2024

Kinh grii: E4i hQi ddng ci5 d6ng - c6ng ty c6 pha" ducrng sEt ud Hai.

Thlrc hiQn quy ctinh cta.Lu0t Doanh nghiQp, Eiou le 16 chirc vd hogt dOng
ctra Cdng ty .6 phAq ducrng sat (CPDS), He Aei, Agi ao"g quan tri (I{DeT) C6n!
{ b6o c6o Dpi hQi cl6ng.c6 d6ng thu}ng ni6n (DHDCDTN) C6ng ty CPDS He Hei
vO c6ng t5c qu6n tr'[, di6u hdnh ndm 2023 vd phucrng hucmg, nhiQm vu ndm 2024
cta HDQT nhu sau:

I. K6t qui hoirt dQog cria HQi ttdng qufrn tr! trong nim 2023

1. Drinh gi6 k6t qui ho4t tlQog cria HQi tl6ng quin tri
Nim 2023, HDQT c6ng ty GPDS He Hai dd thyc hiOn dAy dri quyAn vd

nghia vp cria HD9'f theo c5c quy ctinh tpi Di6u lQ C6ng ty vd euy ch6 hopt clQng
cta HDQT, cU th6:

- TO chirc thdnh c6ng DI{DCETN ndm2023 ctra C6ng ty CpDS Hd Hai.

- HEQT C6ng ty thyc hiQn dring, ilAy dri crlc vdn bin chi ctpo cria Uy ban
quin lj vdn Nhd nu6c tpi Doanh ngtrigp;-Nghi Quv9t, Quyi5t dinh, chi thi ctra
DAng ty, HQi ddng thenh vi6n TOng c6ng ty Ducrng rat viCi Nam (ESVN); Nghi
Quyot, Quyot dinh, chi thi cria Ding riy c6ng ty cpDS Hd Hai vd Nghf quy6t cira
DHDCDTN ndm2023.

- T6 chric 1 1 cuQc ho. p FIDQT vd FIDQT th6ng nh6t ban hdnh 1 1 Nghi quy6t,
c6c cuQc hop cria IDQT dd tpp,trung gi6i quytit c6c v6n d0 trgng t6mlien quan
c16n chi dpo thpc hiQn Nghi quytit DFIDCDTN ndm 2023; xay dung, tri6n mrai te
hopch s6n xu6t kinh doanh lSXfq ndm 2023; kign todn c6ng tal t6 chirc, nhan
sr,r ldnh dao qu6n ly oiua C6ng ty; tiiip tpc chi dpo thr,rc hiQn DC artrdso6t, d6nh gi6
hiQu qui sxKD, sdp x€p lpi t6 chirc c6ng ty CPDS He Hei giai dopn z02r - 2026;
ld nhimg dinh hu6ng quan trgng girip Ban Di6u henh td chric thgc hiQn hodn thenh
vugt mric k6 hopch SXKD nim 2021cria C6ng ty.

.Ngoai c5c phi6n hqp HDQT nou_ tron, FDQT cdng ty dd th6ng qua c6c
Qyet dfnh theo phucrng thric l6y y kitin c6c thdnh vi6n FIDQT bing ua"-Uan Ae
chi dpo, glai.quy,et (73 phitiu xin ;1i.kitin) v6n d0 c6 li6n quan dtin c6c dinh hucrng
vi3 qu6n tri doanh nghi€p vd c6c v6n cl6 thuQc thAm quyAtr cria HEQT, d6ng thdl
chi d?o, gu6n Iy, gi6m s6t hopt dQng cira Ban Di6u hanh trong viQc thgc thi c6c
Nghi quy6t cria EHECD vi HEQT.

- chi dao rd sorit b6 sung, sria d6i hQ thong quy ch6, quy dinh nOi b0 nhim
tdng culng c6ng t6c qu6n tri doanh nghi6p.
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, - cgng t6c quan ly, chi d4o vd di6u hdnh cta HQi d6ng quan tri tap trung,
th6ng nh6t, phSt huy tri tuQ tpp th6.

2. Dinh gi6 k6t qui ho4t dQog cfra cfc thlrnh vi6n HDQT
Trong ndm 2023, cdc thanh vi6n FIEQT da tham gia day dt c6c cuQc hgp

IDQT vd cho f ki6n bing vdn b6n d6i v6i c6c v6n A-C th"Oc thAm q"yA" riiu
IDQT v6i tinh thAn tr6ch nhiQm cao, ph6t huy ndng lgc l6nh d4o cria c6c thdnh
vi6n HDQT, vi lgi ich ct;r- cdc cd d6ng vd sy ph6t tri6n bOn virng ctra C6ng ty.

BOn c4nh viQc thpc hiQn vd hoan thdnh c6c tr6ch nhiQm chung d6i v6i c6c
hoat dQng cfia FIDQT, cilc thanh vi6n HDQT dd hodn thdnh t6t cilc nhiQm v9 dugc
giao theo phAn cdng nhigm 4r cria c6c thdnh vi6n HDQT, cp th6:

- Cht tich HI)QT dA hodn thenh nhiQm vq cria Chu tich HDQT theo Luft
Doanh nghiQp, Ei6u lQ COng ty vd Quy chti hopt clQng cria FDQT C6ng ty trong
viQc lpp vd thgc hien" chucmg trinh,cdng tqc ndm, ph6n cdng nhiem vp gita c6c
thenh vi6n HEQT, tO chirc hqp, l6y f kitin bing vdn bin, ban henh cZc Nghi
Quy6t, Quy6t dinh, Th6ng b6o cta HDQT; chi d4o, quin ly vd giSm s5t Ban DiOu
hdnh thUc hiQn c6c Nghi quy6t cua FIDQT; giao nhiQm up rho c5c phong, b9
php"... pb,lt huy chirc trangihurn muu, tu vAn clho HDQT doi vd'i cdc utndc i'hu6c
th6m quy6n.

- Hai (02) thdrft vi6n HDQT ki6m 
"!rig- 

d6m nhiQm c6c chirc vr,r Gi6m d6c
COng ty di6u hdnh moi ho4t dOng sin xu6t hdng ngey tpi Cdng ty, Ph6 Gi6m ddc
C6ng ty dugc giao nhiQm vU phg trSch c6c linh vgc hopt tlQng SXKD dd chi ilpo
c6c phdng, don vi hodn thdnh 

"u6t 
sic nhiQm vg, d6ng g6p vdo vi6c hodn thenh

vugt mric kO hopch SXKD ndm2023 cria COng ty.

. S. f6t qui gi:im sit vfi Ban Gi6m d6c vir c6c c5n bQ quin lf khSc (Ban
Di6u hdrnh) cfra C0ng ty

. N6m.2023, Ban EiAu henh vd c6c c6n b0 qu6n ly-cria COng ty c15 hodn thenh
ttit viec diAu hanh hopt dQng SXKD cria C6ng ty, cp th€:

- Hodn thenh vuot mirc c5c chi ti6u k6 hopch s6n xu6t kinh doanh cria ndm
2023 ctd <lugc DI{DCD vd FIDQT C6ng ty ph6 duyQt.

- Ban Ei6u hdnh c16 chi dpo c6c phdng, c6c dcm vi trong COng ty dim b6o
tA. , \ r . \ , \ r rA

tuyQt cl6i an todn chpy tdu, an todn lao dQng, git vimg c6ng lQnh t6c dQ chpy tdu
vd c6ng lenh tei trgng tr6n c6c tuy6n ducrng sdt C6ng ty qu6n lf; ph6i hqrp hiQu
qu6 v6i c6c dia phrrcrng trong.9rg t6c gifi vtng hdnh lang ATGTDS. Ndm 2023,
C6ng ty khdng c6 tai n?n, sU c6 tai npn, trd ng4i ch4y tdu; tai n4n lao dQng ndng,
tai npn chOt ngudi clo nguyOn nh6n chtr quan.

- Ti le gi6m x6c l6c tr6n c6c tuy6n dudng sit C6ng ty qu6n ly gi6m so v6i
chi ti€u cira T6ng cdng ty DSVN.

- Tri€n khai thgc hi6n dirng ti6n d0 c6c dg 5n, cilc c6ng trinh BDTX, sria.

chta dinh ky vd c6c c6ng trinh ngodi ngdnh C6ng ty ky hgp d6ng.

. - Chi dpo thgo hiQn nghiOm tirc c6c Ngh! q.ty6t, q.rytit dinh cua HDQT vd
tri6n khai co hiQu quh c6c gi6i ph6p trsng tdm cld dugc I{DQT ph6 duyQt.
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. t I .Cli dgo thgc hiQn nghiOm t0c c6c Nghi quytit, Quytit dinh cria HDeT vd
tri6n khai hiQu qua c6c giii phrlp trsng tam dd duqc FIDer-phO duyQt.

. . ^To# 
qu6 trinh diAu hdnh, Ban Ei6u henh dd tudn thti dirng ph6n c6p quin ly

tpi Ei6u lQ c6ng ty, euy ch6 eu6n tri n6i.b0 va c6c cdc q"y .tti, quy dini, kh6;
cria C6ng ty. DiAu f l1fr hopt ifQng SXKD 6n dinh, kiQn toin c6ng t6c nhdn sy cria
C6ng ty. V6i tinh th6n trdch nhiQm cao, todn b.9 Ban DiAu nann Aa chri dQng c6c
phuong 5n SXKD pht hqp v6i tinh hinh thgc t6,, cdc kt5 hoach tri6n khai thuc hi€n
nghiCm tfc, khoa hgc, qua d6 tdy ch cdc chi ti6u kti hopch i.rq. giuo t olg il ;;
dugc hodn thanh vugr mric -k6 hopch dd dugc EHECD th6ng qua;.-c6ng t6c
nghiOm thu thanh to6n s6n phAm h?ttg tltSng, quy c0.a C6ng ty vOiCtli dau tu dam
b6o hodn thenh diurg titin dQ c6 vA tnoi tuqng, chdt luqn-g,-thcri gian dugc T6;;
c6ng ty DSVN vd c6c co quan li6n quan d6nh gi6 cao rrc ru phoi [9p vd ndng lgi
cta C6ng ty.

Ban Didu hdnh thgc hiQn dAy di trschnhiQm bilo cilo, c6ng b6 th6ng tin vd
tinh hinh hopt dQng s6n xuAt kinh doanh cria C6ng ty dring quy dinh cria ph6p luAt.

ff. f5t qui thgc hiQn Nghi quySt DHDCDTN nim 2023

.Ndm 2023, HI)QT C6ng ty d? chi dao tri6n khai todn di6n vd kip thdi Nghi
quy6t EI{DCDTN ndm2023, cp th6:

1. HEQT dfl chi tl4o hoirn thhnh k6 ho4ch SXKD nim 2023

- Thgc hiQn K6 hopch sxKD dd dugc DHDCDTN ndm 2023 th6ng qua ngdy
211412023, HDQT ctd tdp trung chi dpo Ban Didu hdnh thgc hiQn d6ng Ug-ra" giai
ph6p dC hodn thdnh"nhirng chi ti6u kinh doanh Nghi q.ry6t DHDCE;a dC ra"vOi
nhfrng k6t qu6 cp thd nhu sau:

Don vi tfnh hin d6n; ngntn

gc, chi tiOu
K6 hoach
ndm 2023

Thr;c hiQn
nilm2023

Tile%TH
so vfi KH

237.522.557 298.459.735 I25,70

6ng ich I82.190.338 r85.442.026 TOT,SYO

th doanh khdc: 55.332.2 r9 I13.017.709 204,30

r3.800.000 13.800.000 I00,00h
r6c thuO 5.t37.324 6.335.148 123,304

u thu€ 4.109.8s9 4.780.522 ll6,3Yo
di rc l4,50Yo 14,500 I00,00

nhufln sau 4.109.859 4.780.522 I16,30A

2.00r.000 2.001.000 100,00h

t tri€n 584.3sB 770.197 l3r,80A
philc lqi 1.432.207 t.887.680 l3r,8o

ryudi QL DN 92.294 I2 L645 l3l,8o
14.92t.621 t4.432.341 96,70

h qudn thring
10.718 l 1.560 107,904

Phdn chia lgi
Chia c6 ttlc

Thu nhQp bin
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- Nhtug k6t qui tr6n C6ng ty CPDS Hd Hai d6m b6o thsc hien dAy ctri c6c
nghia vu ooi v6i ngdn s6ch Nhd noor, qr'ry6n lgi cria.o ao"g 

"J"g"rr lao dQng.

- - C9ng tdc dhtn bio an todn chpy tdu, an todn lao dQng dugc gifr vimg tr6n
todn tuy6n. Gift virng cdng tgntr tOc dQ, cdng lenh tei trgng trdn c6c triy6n OSlpfrOi
hqrp hiQu qui v6i c6c dia phyong trong c6ng t6c giir vinrg henh lang ATG1OS.
Ndm 2023, C6ng ty kh6ng dri x6y ratai tr3n, t o ngai chpt tdu; tai ,,an tuo d6r,g
n4ng, tai n4n ch6t ngudi do nguy6n nh6n chu quan.

- Ti le gi6m x6c l6c tr6n c6c tuy6n <lugng sdt C6ng ty quan ly dCu dpt vd th6p
hcn chi ti6u cria T6ng c6ng tv DSVN, cu th6 nho ,uu'

TT
h^
r uyen

tludmg sit
d

quri
(K

TN

2 HN-DD t3

J YV.LC

4 GL-HP 96

Chidu
dni

luiin lt

,c nhu sau:

ill
nli
m)

Di6m
bq/km
nim
2023

Ei6m
bq/km
ndm
2022

Chi tiOu
cria TCT

nim
2023

TIng,
giim

so v6,i chi
ti6u TCT

Ting,
giim
so v6i

ndm2022

ri l.
giim
so v6'i

rcr (%)

2 22,13 27,77 )5 5) -3,39 -5,58 -13,3

6l 23,45 27,69 36,45 -13,00 -4,24 -3r,2

25,09 39,60 36,45 -11,36 -14,51 -35,7

11 33,70 36,84 36,45 -) 1\ -3,14 -7,6

2. HDQT tli chi d4o trfch lgp cic qui theo phO duyQt cfra DHDCD vdr
thgc hiQn chi tri cd tfc nim 2022 ino.a. .6 A6ng

Ngay sau khi k6t thric DHECD, HDQT c6ng ry de chi dpo Ban Didu hdnh,
c6c phdng nghigp vqr thgc hiQn:

- Chi trA c6 tric cho c6c c6 d6ng hodn thdnh trong thang 5 ndm 2023 v6i t6ng
sr5 ti6n le 1.863.000.000 d6ng.

- Trich 10p Quy Ddu tu ph6t tri€n si5 ti6n \d796.384.000 d6ng

- Trich lQp Quy Khen thucrng phfc lqi sO tiAn ld 1.198.168.102 d6ng

- Qu} thu&ng Ngudi quin ly doanh nghiqp si5 ti6n \iI77.211.700 d6ng

3. Chi tl4o c6ng tic tIAu tu, mua sim thi sin c6 ilinh nim 2029

Dugc sg ddng y cinHQi ddng thdnh vi6n T6ng c6ng ty DSVN, HDQT C6ng
ty ph6 duyQt ki5 noa.fr, mua si- elEu tu tdi sin .O OI.nn 

"5i 
iO"g mtc eau iu cu thE

nhu sau:

Don vi tlnh: nghin d6n

dg 6n Tdng mrfrc

dAu tu
Gi6 tri

thuc hi6n
Ngu0n v6n

:6 td 16 ch5 phpc
XKD cta COng
ng sdt Ha Hai

84s.000 835.000 Ngu6n v6n cria
COng ty cd phdn
duong sdt Hd Hii

m6c thi€t bi ndm

^,von cua uong tv
e6m:01 miiv

1.9s4.800 r.9s2.640 Ngu6n v6n cria
COng ty cd phAn

t
tj

J(
pl

r(

T

;
:

Mua sdm 0l xe
vg tli6u hdnh S)
ty cd ph6n iludrn

Mua sdm m6y
2023 til ngu6n
CPDS HA HAi.
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ng b6nh xfch c6
udng sat, kh6
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odel: NLB-300
; Qudc

dudng sdt Hd Hii

g cong 2.799.800 2.787.640Tdr

4. sfra tl6i, ban hirnh cic NQi guy, guy ch6 quin tri nQi bQ c6ng fy
FDQT cong ty_dd chid4o Ban Eidu hdnh, cdc phdng chuyOn m6n nghigp vu

nghiOn ciru sria d6i Quy ctr6 fni dua, khen thu6rng AC pn,i hgp v6i Luft thib.ru,
khen thuong ndm2022.

5. c6ng t6c rir so6t, d6nh gi6 co c6u td chri.c hiQn ei cria c6ng ty
cong ty duttg d6p tgc $y dyns vd hodn thiQn ,.Dd 6n rd so6t, d6nh gi6 hi6u

qua san xu6t kinh doanh, 
"sap 

x6p tai to chric cbng ty cpDS Hj Hai gLi eoal
2021-2026" v6i m6 hinh t6 chfc <l6m b6o tinh ggn, hopt dQnglinh hopt,ligu que;

.ti dy,ng cdn bQ,_ lao dQng d.tttg chuydn m6n, dring ndng lrrc dO dim b6o phdt huy
h6t ti6m ndng, khd ndng cria m6i CBCNV v6i vi tri auqc giao trgng trdch.

rlr. B5o c6o tinh hinh quin tr! cria C6ng fy CPDS Ha Hei ndm 2023

Nh0n thric duoc 10m quan trgng cria c6ng t6c quan tri doanh nghiOp, IDer
x5c dinh ndng cao chAt lugng quan trf C6ng ty ld mQt nQi dung. quan trgng trong
dinh huong chitin lugc cria Co"g ty nhim 

"av 
artg mOi he thZ"g quen t4 vimE

manh tr6n co sd c6p nhat, vpr-r dpng c6c quy dinh cria phdp luat hien hdnh, cdc nQ1
guy, guy ch6 cria ()Ong ty do kicm tra, giim s6t c6c 

^rtopt 
ag"g cria C6ng ty mQt

c6ch c6 trdchnhiQm, minh b4ch vd hiQu qu6.

Ndm 2023, Tldnh vi6n HEQT, Ban Kiom so6t, Ban Ei6u hanh vd c6c Lao
d0ng qu6n Iy cin C6ng Iy chu dQng nghiOn ciru, hgc t4p ndng cao trinh clQ chuydn
m6n vd ndng lpc thpc tiSn trong cdng t6c qu6n tri cria C-6ng ty ceos Hd Hei.

C6c B5o c5o c1u6n tri, B5o c6o thucmg ni€n; B5o crlo tdi chinh dd dugc ki6m
toan; vA trgp DI{DCDTN cia Cdng ty duqc c6ng bO ttrOng tin c10y dri, dring thdi
hpn l6n Uy ban chri'ng khoSn Nhd nu6c, Sd giao Ai.n rnong t noarlHd Ngi ue tr$n
trang th6ng tin di6n tri cta C6ng ty.

IV. K6 ho4ch ho4t dQng cfra HDQT nim 2024

1. MBc ti6u, nhiQm vU chri y6u

1.1. Mgc ti6u

Doanh thu sin 
"u6t 

chinh dat mirc tdng tru6rn g 5% trd l6n, doanh thu ngodi
sin xu6t chinh d4t tr6n 81 ty il6ng; Lqi nhufln ,uuin rii tdng 3;/o trd l6n; ry f6 .6
tuc tr6n v6n cliAu l0 dat 14,5o/otro i6n; hodn thenh dAy dri 

"ghiu 
vu nQp ngAn s6ch

Nhd nu6c; d6m bio dir c6ng 5n viQc.ldm cho ngudi lao dQng; dhm b6o thu nhap
cta ngudi lao dQng; dam b6o lgi ich t6i da cho ciic c6 ddng.

1.2. Nhiem vU chfr y6u
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Tpp trung ndng cao hiQu qui c6ng t6c quinly,bin tri KCHTDS; DAy m4nh
viQc md rQng ph6t tri€n c6c hopt dQng s6n xudt kinh doanh ngodi c6ng ich.

D6m b6o khdng dC xdy ra tai npn ch?y tdu, tai ngn lao dQng n{ng, ch6t
\. 1' A ', - 'nguoi, ch6y n6, sg c6, trd ngpi chpy tdu do chri quan; gitLm 5% sg c6, trd ngpi

chay tdu do kh6ch quan; gifr vfrng an ninh, trft tr,r, tri an trong dia bdn todn C6ng
ty. Gifi vimg c6ng lQnh t6c dQ chAy tdu vd c6ng lenh tai trgng tr6n c6c tuy6n DS,
ph6i hqp hi6u qua v6i c6c <tia phuong trong c6ng tfrc giir virng hdnh lang
ATGTDS.

Giim ty le x6c l6c tr6n c6c tuy6n dudng sit theo chi ti6u cria T6ng c6ng ty
DSVN giao, tQp trung clAu tu c6 trgng di6m, ndng cao ch6t lugng c6ng t6c duy tu,
b6o qu6n, c6ng t6c tu6n, g6c.

^.4Ti6p tpc rd soiit x6y dpg, b6 sung, hoin thiQn, d6i m6i c6c co ch6, quy ch6
quin lf nQi bQ cta C6ng ty nhdm ndng cao ndng lpc, hiQu qu6 ctra cdng t6c quAn
Iy t4o dQng lgc ph.rit tri6n, ndng cao hiQu qu6 s,6n xudt kinh doanh. Ting cudng
c6ng t6c phdng ch6ng tham nhfing, thgc hdnh ti6t kigm ch6ng lSng phi. Thgc hiQn
vdn h6a doanh nghiQp theo huong vdn minh, hi6n dai...

Ndng cao ch6t lugng nguOn nhdn lgc qua viQc tdng.cudrng c6ng t6c ddo tpo,
ddo tpo 14i n6ng cao trinh dQ ngu6n nhan lgc hiQn c6; tuy6n dung, thu hrit lao dQng

c6 trinh dQ chuy6n mdn, nghiQp W ky thuft, tay ngh6 cao. EAy manh img dpng
Khoa hgc - C6ng nghe vdo qu6 trinh SXKD vi quin trf doanh nghiQp.

2, Cilc chi ti6u SXKD k6 hoach nilm2024

tru('

Don v! tfnh: nghin

chi ti6u
Thgc hiQn

nilm2023
K0 hogch
nilm2024

Ty le KEI 2024
so voi TH2023

298.4s9.735 276.654.814 92,70/o

ich 18s.442.026 195.2I6.490 105,3%

doanh khdc 113.017.709 81.438.324 72,Iok

13.800.000 13.800.000 100,0%

ic thu6 6.335.148 6.154.922 97,2o

thui5 4.780.522 4.923.938 r03,jvo

n <tiAu 16 14,50yo 14,50yo l00,Iyo

rtrudn sau thu€ 4.780.522 4.923.938 r03,0oA

2.001.000 2.001.000 I00,0%

tri6n 770. I 97 809.937 105,2%

g philc lqi r.887.680 1.985.079 105,20k

ydi QL DN 121.645 127.922 I05,294

14.432.34r 12.99r.092 90,0o

qudn th6ng
rg)

1 1.560 tt.762 l0l,70A

cong

phdt

STT Danh m

I Doanh thu:

Trong d6:

1.1 - Sdn phiim

1.2 - Sdn xudt ki

2 Vdn tli€u l0
aJ Lqi nhuAn

4 Lgi nhuQn sau

5 Ti le c6 tric/V

6 PhAn chia lgi

6.1 Chia c6 tt c

6.2 Qu! ddu tu

6.3 Qui khen

6.4 Qu! thuhng n

7 NQp NSNN

8
Thu nhQp binl
(1000d/nglth6
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3. Gini ph6p thgc hiQn

3.1. Dim b6o tuyQt eOi efCf, ATLD, PCCN, ANTT trong pham vi todn
c6ng ty. Git vimg c6ng tgnh tOc dQ, c6ng lQnh tai trgng tr6n c5c tuytin DS, ph6i
hqtp hiQu qui v6i c6c dia phuong trong cdng t6c gifi virng henh lang ATGTDS.

3.2. Ti€:p tpc bO t*g, hodn thiQn c6c quy chi5 cdn thiiSt trong qu6 trinh tri€n
khai thgc hiQn nhi-ern vU trong ndm 2024.

3.3. Xdy dung k6 hopch dAu tu, ndng cao ch6t luqrng ngudn nh6n lgc; ti6p tpc
ddo tao, h.gc tSp n6ng cao trinh dQ lao dQng c6ng fch, ndng cao trinh dQ thi c6ng
co gi6i, d6u tu MMTB thay th6 sric lao dQng tht cdng.

3.4.x6'y dung vi b6o vQ phuong 6n gi6 sin phAm, dich vp c6ng ich trong
linh vgc qu6n 1;i, brio tri KCHT DS ndm 2024 theo hu6rng tdng dAu tu vflt tu tang
clon gi6 nhdn c6ng ct[c biQt le hg tudn g6c, tdng dcrn gi6 cAu Long Bi6n.

3.5. Xdy dUng phucmg 6ntfuc nghiep qu;i theo hu6ng dAu tu dring phucmg 5n
,Y' v

gi6 dugc duyQt, ddu tu c6 trgng di€m, khdng ddn tr6i nhdm ndng cao ch6t lugmg
cAu, dudrng, d6m b6o an todn, gi6m x6c l8c vd triiSn khai thgc hiQn hodn thenh
dfng phucrng. in gift sin phAm ndm dugc ph6 duyQt vd dirng PATNKT dugc ch6p
thupn. Ldm t6t c6ng t6c phdng chting lgt, bdo: chuAn bi vflt tu, thi6t bi, nhdn lyc dE

s[n sirng img ph6.

3.6. Tri6n khai c6ng tiic sria chfra chting x6c l6c theo quy dinh cria T6ng c6ng
ty ducmg sat Vigt Nam.

3.7.Xi€,t ch{t ki cucrng trong tit citcric hQ cAu, dudrng, ch6n ducrng ngang d6
git vimg an toin chay tdu, an todn lao dQng. Phdt huy hiQu qu6 cta Trung tdm
gifumsSt duong ngang, tuAn cludrng, tuAn cAu.

, 3.8, Tii5p tpc chi cSch ch6 dE.tra lucrng, ddi ngd ti6n t6i trh lucrng theo.ndng
su6t, chdt luqng c6ng viQc, t6ng ti6n lucrng cho ngudi lao dQng; thgc hiQn t16y du
c5c ch6 ilQ, chinh srlch cho ngudi lao dQng.

3.9. Tich cgc thi cdng c6c c6ng trinh ngodi c6ng ich dO dat doanh thu, sAn

luqng, lgi nhu4n SXKD ngodi c6ng fch, tdng viQc ldm vd ti6n lucrng cho ngudi lao
d0ng.

3.10. Ddu tu nrua s6m m6y m6c, thitit bi thi c6ng c6ng trinh. Tri6n khai c6c
.).

thri tgc, h6 scr mua sim MMTB sau khi dugc Tdng c6ng ty DSVN ph€ duyQt <16

dryg h6 so n6ng lpc cria c6ng ty, n6ng cao ch6t lugtng sin ph6m, ndng cao ndng
sudt lao dQng.

3.11. Tbng cutrr.g c6ng tirc qutntri doanh nghiQp,.quin tri chi phi sin xu6t.
Huy dQng mgi nguCrn lgc tdi chinh il6 phgc vp SXKD, ti6t kiQm chi ti6u, x6y dUge
kO ho4ch tdi chinh linh hopt dO mang lai hipu qu6 sri dUng vdn cao nhdt; ctdy

nhanh t6c d0 quay vdng v5n, str dung higu qu6 v6n luu dQng; thgc hiQn kO khai
thu6 ctirng thoi gian quy dinh.

V. Dfnh gi6 t6ng qu6t

Ndm 2023, C0ng ty CPES He Hai dd hoan thanh wgt mric c6c chi ti6u s6n

xu6t kinh doanh vd tritin khai c6 hiQu qu6 nttintg gi6i ph6p de dA ra. Nhimg ktit qu6
ndy khnng dinh tinh dring ean, tcip th6i, phir hgp cira c6c chri truong, Nghi quy6t

\
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cria Ding ty Cdng ty d6 ra dddugc IDQT, Ban Di€u hanh triiSn khai thuc hiOn mOt
c5ch ddng b0 q"vrt tiQt, ddng thoi thO hiinsg ci5 g6ng, d6ng ldng vd quy6t te- .uo
cria CBCNV trong toan hQ th6ng C6ng ty CPDS ffa ffai. VOi tint thAn trdch nhiOm
cao, HDQT C6ng ty dd hoan thanh xu6t sic nhiQm vp.

Ndm 2024, HDQT C6.ng ty sE quytit liQt hcnr trong cOng t6c chi dpo, diAu
hanh; tri6n khai thp'c hiQn d6ng b0 c6c ei 6i phSp de dA tu; f.fr8" phuc c6c tO"iei AC
C.otg ty CPES He Hei hoanh thanh vugt mfc c6c chi ti6u theo Ngh! quyiit Dai hQi
d6ng c6 d6ng thucrng ni6n ndm 2024.

Tr6n cl6y ld B6o c5o ho4t dQng ndm 2023 vd phu<mg huong, nhiQm vp ndm
2024 cria FDQT Cdng ty CPDS He Hai, kinh trinh Dai hQi d6ng cO d6ng xem x6t
vd c6 y kitin chi d4o.

Xin tr6n trgng chm on.l.

Noi nhQn:
- C6c Q.uf Cti ddng;
- HQi tt6ng quin lri;
- Ban Ki6m so6t;
- Ban Didu hinh;
- Luu: VT, TCH(:, Tky Cty.

.\\
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coNc rv cO puAN
DuoNc sAr nL nAr

56: 239 /BC-DHECD

ceNG HoA xA ngI cnu Ncni^q. vryr NAM
DOc lOp - TF do - Henh Phfc

Hd NAi, ngdy 12 thdng 4 ndm 2024

sAo cAo EAI HQI ooNc co oONG THItoNc NItN
vn rnr QUA sAN xuAr KINH DOANH NAnn 2023

v.q, pHttoNc nuonc, NHITM VU NAM 2024

Kinh gui: Dai hoi <l6ng c6 d6ng c6ng ty 
"6 

phdn <tudrng sat Hd H6i

Thay m.6t cho Ilan Gi5m ddc C6ng ty CO phen ducrng sat Ha Hai, t6i xin b6o c5o

thgc hiQn k0 hoach sin xu6t kinh doanh (SXKD) nem 2023 vd xin f kiCn Dai hoi

vA phucmg hudng, nhiQm vu, c6c chi ti6u k6 hopch SXKD ndm 2024, cp th6 nhu

sau:

I. TiNH rriNU SAN XUAT KTNH DOANH NANN 2023.

1,. Thu$n lgi vn kh6 khin inh hu&ng diin sin xu{t kinh doanh.

1.1. Thu$n lg'i.

C6ng ty lupn nhQn dugc sU quan tdm giirp d6, t4o di6u kiQn cua T6ng cdng ty
ESVN.. Tap.th6 Lanh d4o vd ngudi lao dQng trong 96"9 ty gPDS Hi Hii ludn

dodn ki5t, th6ng nh6t thUc hiQn chtr trucrng, Nghi quy6t cria T6ng c6ng ty DSVN,

chinh s6ch Nhd nrr6c. Chir, ttQng ryV dUnS chucmg trinh hdnh dOng thlrc hiQn ffi
nhipm vp v6i mpc ti6u q.tyet tdm d6i m6i cdng t6c qu6n ly, tdng cuong quan .tti /ffi
doanh nghiQg xdy dpg Cdng ty ph6t tri6n b6n virng.. cl6m b6o an tohn chav tdu./l--/ ""',,

hodn thdnh t6t nhiern vg qu6n ly, bio tri KCHTDS qu6c gia. 
!vs' v'$J '--'ii( 

r1!;

Ho4t clqng sin xu6t kinh doanh ngodi c6ng ich nhu tham gia cSc totg trinh RN'
thuQc DU an 7000 ti', 3.000 ty, cilc c6ng trinh sira chta dinh k' thuQc ngu6n vdn s,r N
nghiQp cdng sri dpng kinh phi ngan s6ch Nhd nu6c vd c6c c6ng trinh thuO: ngu61

,r5n trru c6c ilfa phucrng ... tdng n6ng lgc cho C6ng ty, md ra nhi6u co hQi dO mo

rQng san *,r5t tin}r doanh tdng doanh thu, lgi nhuQn vd thu nhap cho ngudi lao

dOng.

Ndm 2023,HqIp d6ng cung c}rpbho dudng thucrng xuy6l KCHTDS qudc gia

ndm 2023 sri dpng kinh phi ngan s6ch nhd nu6c dugc hi ket s6m hon mqi ndm

(qSdV 2ll}ll2023) n€n d6p img dugc kinh phi cho hopt dOng SXKD ctra c6ng ty
ddu ndm.

1.2. Kh6 kh5n.

C6ng t6c thanh to6n s6n phAm b6o dudng.thuong xuy6n KCHTDS quli

IItlZ023 cdn vudn g mE" vO gi6m tfruti Vnf n6n d6n gita thang 1212023^Cllg |t
m6i thanh to5n dug'c kinh phi, ddn d6n C6ng W eqp kh6 khin trong viQc c6n d6i tei

chinh dip cudi ndm dO di€u hanh ho4t dQng SXKD.

Khgi lugng qtr6n tf k6t c6u ha tAng ldrn,.phy. 
Jap,rld 

d0u mOi ci.r- 04 tuy6n

duong sit co .a Au'*g don vd ducrng l6ltg. f6i c6u na tang duong tit.ltcCHtOS;
trong ph4m vi qu6n ty tac hau, xu6ng .6f; A* gi6 quin ry Uao tri thAp n€n chua

1



dugc dAu tu nhi6u, clAc biQt ld trong khu v.uc Hd NOi.

An todur giao th6ng dudrng sit 1u6n tiAm 6n nhi6u rui ro do hanh lang an tod'n

Siag !h6ng duong sat Ui x6m l6n, mal dO ducrng ngang vd dudrng ddn sinh qua duong
sit lcvn, dpc biQt ld tuy$ Thting Nh6t, gdy kh6 khdn-cho c6ng tric duy tu, sria chta
iluong sdt vd giam x6c l6c.

Thu nhap cria ngudi lao dQng tuy de dugc cAi thi6n, ndm sau cao hon nim
tru6c, nhuttg van t16p so v6i mpt bing chung cria xd hQi, hcm nta c6ng viQc nflng
n!tp., t<hdqe h6p ddn n6n thi6u ho dgng.p. b9, d[c biQt ld lao dQng duy tu duong
sdt, g6c chdn dudrng ngang khu v.uc Hd NQi, Hii Phdng.

2. Tinh hinh thgc hiQn sin xu6t kinh doanh ndm 2023.

z.l.Kfitqui thgc hiQn k6 ho4ch sin xu6t kinh doanh n5m 2023.

Ndm 2023, tru6c nhintg thuQn lgi vd kh6 khdn n6u tr6n, Ban l6nh dao c6ng ty
dd xdy dWng c6c kich b6n tdi chfnh, kich bin tri6n khai kO hoach s6n xu6t kinh
doanh A6-nnn cl4o Cdng ty thUc hiQn tdt nhiQm vp dugc giao. V6i sU cli6u hanh s6t
sao, quy6t het cria Ban lSnh dpo cdng ty vd tinh thAn tich cr,rc lao dQng, s6n xu6t,
thUc hipn nghiOm chinh c6c quy dinh ctra cdp tr6n cria todn th6 c6n bQ, ngudi lao
it0ng c6ng ty, ktit qui ndm 2023, Q6"g ty d|ihuc hiQn vugt mftc tdt ch c6c chi ti6u
SXKD do Dpi hQi d6ng c6 d6ng d€ ra nhu sau:

- Doanh thu ting :

- Lqi nhuQn tru6c thu6 tang:

- Lqi nhuQn sau thu6 tdng:

- Thu nhQp cria ngudi lao dQng t[ng: 7,9yo

- VC c6ng tdc an todn: d6m b6o ATCT, PCCN., ANTT trong ph?m vi todn
c6ng ty; Kh6ng il6 xiy ratai n4n lao dOng n4ng, chi5t ngudi co chuquan gdy ra;
Gifi virng c6ng lQnh t6c dQ chpy tdu vd c6ng lenh tei trgng tr6n c6c tuyiSn OS, phOi
hqp hiQu qui v6i c6c diaphucrng trong c6ng t6c gifi vimg henh lang ATGTDS.

-. VA c6ng tfuc gi6m x6c l6c: Tri6n khai c6 bdi bin c6ng tfc sria chfia, chdng
xgc l6c: vi vQy sO ei6m x6c l6c tr6n.t6t ch cilc tuy6n d6u gi6m so vdi chi ti6u cria
Tdng cdng ty DS'fN. Trong d6: tuy6n ES Th6ng Nhdt gi6m: 3,39 dicm/km; tuy6n
He Noi - D6ng Ddng gi6m: 13 dicm/km; tuytin YOn Vi0n - Ldo Cai giim ti,36
di6mlkm; tuy6n Gia L6m - Hei Phdng gi6m: 2,75 di6m/km so v6i chi ti6u cria
T6ng c6ng ty DSVN.

- VC viQc thuc hiQn Nghi quyi5t, Quy6t dinh vd c6c chi dpo cria T6ng c6ng ty
DSVN: Cdng ty thr,rc hiQn dAy dri vd nghi€m t:6c tdt ch cfuc nQi dung chi clpo cria
T6ng c6ng ty DS\IN c6 li6n quan t6i hopt dQng s6n ;<u6t kinh doanh, c6ng t6c
chinh tr!, tu tucmg.cria CBCNV. Tri€n khai thpc hiQn t6t phong trdo "Eulng tdu -
Dulng hoa" cria TOng c6ng ty DS\AI.

- !A mat tdi chinh: cong ty luon co ging cl6m b6o dugc nguon v6n phpc vp
sin xu6t kinh doanh, thanh todn kip thoi vd dIy dir moi ch6 d0 cho ngudi lao dQng
vi hodn thanh c6c nghia vu dOi v6i Nhd nu6c. Thgc hiQn kO khai vd quy6t toart
thu6 v6i co quan thu6 theo dirng quy dfnh cria LuQt qu6n lf thu6. Thanh toin c6c

25,7o4

23,3yo

r6,3yo 2
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kltg*.nq kip thdi theo cam k6t, kh6ng cd ng *6u, ,rgu6n v6n dugc b6o todn vd
ph6t tri€n.

vA ctrti dQ chinh s6ch d6i v6i ngudi lao <lQng: Ngudi lao dQng cua C6ne ty
clugc tri ti6n luong, tidn c6ng xung dang v6i ning ruc c6ng "io.;#;;;4";ikh6c theo qui dinh; dusc thanh tortn kip ttroi ua eay ay mgi Ini5 ao. vie, d;-;;
f8uoi lao dQng trc t9?l r99s ty tdng trucrng, dilngte a6c biet ld ngodi c6ng ich.
cdng ty tqo mqi di€u kien d6 n6ng cao doi $"g ngudi iao dgng tling di€u"kiQn
tho ph6p cria ngu6n kinh phi. Cong ry daticn hinh rd so6t, ra"?oi tdne dcrn gi6
lucnrg khorin trg tuAn g6c, mua sEm trang tnitit ui dung cp sinir hopt, phat b-"oi d;#;
clQc hai cho ngud.i lao dQng. Ddi s6ng cria ngudi lao ct0ng khong-ngtmg duqc c6I
tltQ"' trang bi.nhi6u m6y lgc nu6c d6m b6o vQ sinh, sria chta di{n, nu6'c cdc trqm
chin, cung ducmg.., tpo dugc ni6m tin cho ng.roi lao d6ng y6n t6m c6ng tdc.

- VO cdng tdc dAu tu vdr quan l)t tdi s6n: Tdi s6n cira C6ng ty dugc d6u tu dirng
mgc dich, dring v,6i chc quy dinh cria Nhi nu6c hiQn hdnh, aa; b6o phgc vr,r chJ
ho4t dQng san xuat kinh doanh ctra c6ng ty mOt cdch hiQu qu6.

-, Vd Cdng bO thOng tin: Ti5n henh thgc hi6n dAy dri cdc thri tpc, hd so theo
y6u cdu ctra UBCK Nhe nudc, sd Giao dich chrmg kho6n Hd Ngi quy dinh.

2.2. cic chi ti6u k6t qu6 sin xu6t kinh doanh nim 2023.

Don v! tfnh: nghin

STT Danh hUC, chi ti6u K6 hogch
ndm 2023

Thgc hiQn
nilm 2023

Tir0%TH
so vrii KH

1 Doanh thu: 237.522.557 298.4s9.73s r25,7o

Trong d6:

LI - Sdn phiim c6ns {ch r 82.190.338 185.442.026 101,8%

1.2 - Sdn xuiit kinh doanh khdc: 55.332.2I9 1 13.017.709 204,30A

2 Vdn tli€u l0 13.800.000 13.800.000 l00,jyo
J Lqi nhufln tru6c thu6 5.137.324 6.33s. r48 l23,3yo

4 Lgi nhu0n sau thu6 4.109.859 4.780.522 116,3o/o

) Ti l€ cO tr?c/V6n tti6u l0 l4,50vo 14,500 100,0%

6 NOp NSNN 14.921.621 14.432.341 96,7yo

7
Thu nhap binh qudn th6ng
(1O0Oeilne/th5ne) 10.718 1 1.560 r07,9yo

I
L/

-1

2.3.Lao dQog, ti6n luong, tht lao.

- Lao dQng thgc tti su dpng binh quAn ndm 2023 ld 870 ngudi. Trong d6:
ngudi quin ly chuy6n trilchld07 ngudi; ngudi lao dQng ld 863 nguoi.

mi
. - Tdng qu! ti6n lucrng thgc hiQn.ngudi- lao dQng ndm 2023 (kh6ng bao gom

tidn dn gifia ca) le 109.697.000.000 ddng, tiAn luong binh qudn ngudi lao dQng ld
I 0. 5 90.000 ddng/ngudi/thring

-,1-.T6ng qu! ti6n luong thuc hi6n ngudi quin ly chuyCn trdchndm2023 (kh6ng
bao g6m tidn dn gifta ca) liL 2.735.800.000 d6ng. Trong cl6: tiAn luong binh qudn
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lF"oi qre". 1t chuy6n trdch dai diOn phan 116r, nhe nu6c rd 35.963.000d,ol9ng"ttytthang.;1ii1 lucrne binh.qudn ng.{bi q"* ly chuyen trdchkh6ng dpi dignphdn v6n nhd nu6c ld 31 .212.000 d6ng/ng-u iti/thdng.

- , Tdng qu! thu lao thyc hiQn ctia ngudi quin.ly kh6ng chuy6n tr6ch ld60.000.000 dong, mrlc thi lao binh qu0n ra r:so.obO d6ng/ngudi/thring.

--. 
Thu nhap binh qudn ndm20"3.ld 11,56 triQu d6ng/nguitilthing,dgt 1 r6,lyo

so v6i ndm2022 vd tdng 7,9 oA so v6i kti hoach.

2.4.Kfitqui thgc hiQn c6ng t6c tlAu tu.
Trong ndm 2023, c6ng ty dethgc hiQn 02 dv 6n d6u tu nhu sau:

Z.S.X6I qui ki6m toin Bfo c6o tii chfnh nim 2023.
- f{Oi ct6ng qu6n tr! Cdng ty lua chgn COng ty TNHH ki6m to6n BDO ld dcm

vi ihi tli6u kiQn ndng lpc, kinh nghiOm theo quy dlnh cfia BO Tdi chinh.
- f6t qui ki6m torin b6o c6o tdi chinh ndm 2023 dd dugc llodn tAt md kh6ng

c6 nQi dung ngopi tru vd diAu chinh c6c nghiOp vp sai s6t trgng y6u.

2.6. Phuong 6n phin phSi tgi nhugn ndm2023.

Drv- t[nh: nshin
STT TGn dr5 6n Tdng mrfrc

*lqau trr
Gi6 tri

thuc hi6n
Ngu6n viin

I Mua sfm 0l xe O tO 16 chd phgc
W ili6u hdnh S)KD cria C6ng ty
c0 phAn cludrng sft ua uai

84s.000 835.000 V5n tU c6 cria
Cdng tyc6 phAn
iludng sat Hd Hdi

2 Mua sim m6y m6c thiiSt bi n6m
2023 ti ngu6n v6n cria C6ng ty
CPDS Ha Hai, g0m: 0l m6y xric,
ddo cla ndng brinh xich c6 bQ chpy
tr6n dudng sat, kh6 duong
1.000mm, dung tich gAu 0,2m3 vd
ddu quay 360 dg gilp Avgt, cdo d6
balats vd 04 M6y xii5t bulong,
model: NLB-300 xuAt xri: Trung
Qutic

1.954.800 1.952.640 Vtin tU c6 cria
C6ng ty cO phdn
clucrng sdt Hd H6i

T6ng cQng 2.799.900 2.797.640

vi tinh:
TT Chi ti6u COng thfc

tfnh
K6 ho4ch
nilm 2023

Thgc hiQn
ndm 2023

ri re
TIVI(H

I Tggglg_nh*U?_n__tfg,f c_OUe LNTT s.137.324.000 6.335.148.070 123,30/o

II Tdng lqi nhudn sau thu6 LNST 4.109.8s9.200 4.780.522.304 116.30

I Chia c6 tuc bins ti6n TCT 2.00r.000.000 2.00r.000.000 100,0%o

t.I
=C|.fulhdf 

ygry_Nhd nudc (5[%oxTCT) r.020.5 10.000 r.020.5 r 0.000 I00,0%
1.2 - C6 til:c c6 d6ng dqi chilns 49%oxTCT) 980.490.000 980.490.000 I00,lyo

4



PhAn chia I i nhufln cdn 2.779.522.304

ddu tu tri€n 770.196.630

khen

1. Phucrng hufng, mgc ti6u.

. - Khong d0 xtty ratai npn chay tdu, tai npn lao clQng -n{ng, chtit ngudi, chdy
n6, sg c6, trd ngpi chpy tdu do chtr quan; gi6m SYo sg c5, ttd ngpi chay tdu do

S5"1gy*i gi& virng an ninh, tr$t tg, tri an trong <tia ban todn C6ng ty. Git virng
c6ng l€nh tdc dQ chpy tdu vd c6ng lenh tai trgng tr6n c6c tuy6n ES, ph6i hqrp hiQu
qui v6i cdc dia phucrng tprg c6ng t5c git virng hdnh lang ATGTDS.

- Doanh thu s6n xudt chinh dpt mirc tdng hucmg 5% tr& l6n, doanh thu ngodi
sin xu6t chinh dat tr6n 81 ty ddng; Lqi nhuAn sau thuti tfung3Yotro l6n; hoan th-enh
ddy dt nghia vU nQp ng6n s6ch Nhi nu6c; cl6m b6o dri c6ng 5n viQc ldm cho ngudi
lao dQng; d6m b6o- jhu nhpp cria ngudi lao <lQng

- Gi6m x6c l6c l}Yo trln c6c tuy6n <ludrng sdt theo chi ti6u T6ng c6ng ty
DS\Ai giao, tQp trung clAu tu c6 trgng di6m, n6ng cao ch6t lugng c6ng tac auy t.r,
b6o qu6rr, cdng tirc tudn, girc.

\t
Y

l
A

I

'4

2.108.859.200 l3l,gYo

584.358.000 I3 1,8%

1.432.207.000 L887.680.163 I3l,g%

I3I,gg4121.645.511

rr. KE HO+ CH SAN XUAr KrNH DOANH NAwI 2024.

2. C6c chi ti6u SXKD ndm 2024.

Don vi ttnh: nghin d,

STT Danh mSCr chi tiOu
Thgc hiQn
nilm 2023

K6 hogch

ndm 2024
Ti le r{H2024

nII2023
I Doanh thu: 298.4s9.73s 276.6s4.8r4 92.7%

Trons d6:

I.I - Sdn phdm c6ns ich 18s.442.026 19s.2 r 6.490 105,3%

1.2 - Sdn xudt kinh doanh khdc: I13.017.709 81.438.324 72,1o%

2 VOn diAu l0 13.800.000 13.800.000 l00,Iyo
aJ Lqi nhudn tru6c thu0 6.335.148 6.ts4.922 97,20

4 Lqi nhuOn sau thu6 4.780.522 4.923.938 r03.0%

5 Ti l0 cd triclV6n diAu l€ 14.50% 14,50yo I00,Uvo

6 Phdn chia loi nhu0n sau thui5 4.780.s22 4.923.938 103.0%

6.1 Chia c6 trlc 2.00r.000 2.001.000 r00.0%
6.2 Oui ddu tu ohdt tri€n 770.197 809.937 105,20

6.3 Oufr khen thu'hns phtic loi t.887.680 L985.079 105,2%o

6.4 Qui thuons nsudi OL DN I21.645 127.922 r05.2%

7 N6p NSNN 14.432.34r t2s9t.092 90,Ioh

8
Thu nhAp binh qudn th6ng
(1000d/nglth6ne) l1.560 rr.7 56 l0r,7yo

3. K6 hoach tIAu tu ndm 2024.



ndm2024 san m:

TT Danh mgc EV
tinh

s6
luone Don gi6 Kigh phi (drr

ki6n) (tl6ns)
Ngudn

YOn

I

M6y chdn dudng thuj'
lgc kh6 dudng 1.000mm
cria Trung Qu6c, Model:
XYD.2AIII

B0 02 291.600.000 583.200.000
Vdn fi,r
c6 cria

C"o"g.ty
cO ph6n
dlt*g
sat Hd
Hei

2

M6y xi0t bulong, model:
NLB-300 xuAt xf: Truns

x
vuoc.

c6i 03 124.200.000 372.600.000

Tdng cQng 955.800.000

4.K6 hopch phAn phiii lgi nhufln ndm2024.

Aa r ).
Su dgng ngu6n v6n t.u c6 ctia C6ng ty dO dAu tu Mua sdm m6y m6c thi6t bi

5. K6 ho4ch lao tlQng, tidn lucrng nim 2024.

- Tdng sO lao dQngkti hopch ndm2024 b 870 ngudi. Trong d6: ngudi qu6n ly
chuyCn tr6ch h 08 ngudi; ngudi lao <lQng IiL862 ngudi.

., - T6ng qu! tiOn lucrng k6 ho4ch ngudi lao clQng ndm 2024 (kh6ng bao giim
ti6n 5n gifia ca) le 111.323.000.000 d6ng, mric ti6n lucrng binh qu0n ngudilao
dQng h I 0.760.000 d6ng/nguoi/th6ng.

-l-.T6ng qu! ti6n lucrng k6 hopch ngudi qqan ly chuy6n tr6ch nlm2024 (kh6ng
bao gdm tidn 5n gifra ca) [iI3.146.400-.000 ddng. Trong d6: tiAn lucmg binh qudn
ngudi quan Ii chuy€n tr6ch dai diQn phAn v6n Nhe nu6c le 35.960.000
d6ng/nguitilthang; ti6n lucrng binh qJrdn ngudi qu6n ly chuy6n tr6ch kh6ng clai diQn
phdn v6n Nhd nu6c ld 31.713.000 <l6ng/ngudi/th6ng.

r,l- Tdng qu! thir lao kd ho4ch cria ngudi qu6n l:i kh6ng chuy6n tr6ch ld
60.000.000-dd[, mric thir lao binh qudn ta i.ZSO.Ob0 d6ng/ng"iima"g.

T

/
\I
/,/

Don vi tfnh: d6

TT Chi tiOu Cdng thlic
tinh

Thqc hiQn

nilm 2023

KG ho4ch

ndm 2024
Ti l0

KTVTH

I _TQ"gjgju$n trufc thu6 LNTT 6.335.148.070 6.154.922.500 97.20h

u T6ng lgi nhu$n sau thu6 LNST 4.780.522.304 4.923.938.000 103,0o

1 TCT 2.00t.000.000 2.001.000.000 I00,Iyo

- : 9pJ:rs- ptrQa y gn Mgu,6 c (5Io/oxTCT) L020.510.000 r.020.5 r 0.000 100.0%

- C6 tilrc c6 d6ng dgi chilng (49%oxTCT) 980.490.000 980.490.000 100,0%

2 Phdn chia lgi nhufln cdn lai 2.779.522.304 2.922.938.000 I05,zyo

2.1 Qu! ddu tu phdt tri€n 770. r 96.630 809.937.000 105,20k

2.2 Qui khen thrdng philc lqi I .887.680. I63 r.985.079.000 105,2%

2.3 Qu! thuong ngudi QL DN 121.645.5 I I 127.922.000 105,2%



6. Xin huj' tu .6+ C6ng ty tlei chfng cho c6ng ty .6 phAn dulng sit ua
Hli: (C6 vdn bdn chi ti€t d{nh kim).

7. Cfc chi ti6u xin y ki6n bi6u quy6t t4i D4i hQi tl6ng c6 edng thudng ni6n
nilm 2024.

TT NQi dung Dcrn vi tinh V t<iii" xin bi6u quy6t Ghi chrft

I Doanh thu: 1.000 il6ng 276.654.8t4

Trong d6:

LI - Sdn phdm c6ng Ich 1.000 d6ng r95.216.490

1.2 - Sdn xudt kinh doanh khdc 1.000 tl6ne 81.438.s24

2 V6n cli€u lQ 1.000 <t6ng 13.800.000
aJ Lgi nhu4n tru6c thu6 1.000 <l6ng 6.r54.922

4 Loi nhudn sau thu6 1.000 d6ng 4.923.938

5 Ti lQ cd tucA/6n tli6u lQ % 14,50yo

6 Phdn chia lgi nhufln sau thu6 1.000 d6ng 4.923.938

6.1 Chia c6 trlc 1.000 d6ng 2.00 r.000

6.2 Qu! ddu tu phdt trien 1.000 <16ng 809.937

6.3 Qui khen thuhng philc lqi 1.000 d6ne t.985.079

6.4 QIO thuong ngrdi QL DN 1.000 clOng 127.922

7
T6ng sO Ngudi lao tlQng k6

ho4ch
Ngudi 870

8
T6ng s6 Ngudi quan ly
chuy€n tr6ch

Ngudi 8

9
T6ng Qu! ti6n lucrng KH cria

ngudi lao dQng
1.000 cl6ng 111.323.000

10
T6ng Qu! ti6n lucrng KH cria

ngudi qu6n l;f chuy6n trich 1.000 d6ng 3.146.400

1l
Thi lao KH cta Ngudi QL
kh6ng chuy€n tr6ch

1.000 d6ng 60.000

t2
Lga chgn don vi ki6m to6n

c10c lflp ki6m toan 86o c6o tdi
chinh ndm

Uy quyAn cho HDQT COng ty lqa chgn don vi ilt
,. I
tti6u kiQn theo quy dinh cta B0 Tai chinh.

13
Kti hoach dAu tu, mua s6m tdi

, A-.,
san co ornn

Uy quydn cho HDQT C6ng ty quy6t dinh.

t4
Xin huf tu cdch C6ng ty tlai

chfng

Sau khi dqtty lQ bieu quytit tai Epi hQi rl6ng c0

ddng theo quy tlinh. Eai hQi tl6ng cd d6ng giao

cho HQi ct6ng quan tri Cdng ty thgc hiQn theo

dring trinh tg thri tpc cria ph6p luflt hiQn hdnh.

7



Kinh trinh DAi hQi cl6ng cO d6ng thudrng ni6n ndm 2024 cria C6ng ty cO phAn

ducrng sat Ua HAi xem x6t quyiSt dinh vd cho biiSu quy6t th6ng qua @i Dai hQi tl6ng
cO dOng thudng ni6n ndm 2024 voi c6c chi ti6u trOn.

Xin tr6n trqng crlm cm!

NoinhQn:.
- C6c qgf cd d6ng;
- HQi tt6ng quan tri;
- Ban Ki6m so6t;
- Ban Girim t16c;

- Luu: VT, KH-KD.

\r
^\\o\\'.ll
*ll
v//

76p)tt{<A.5
*]/ c6_rvq-1y)s7 c,j rffi

*1 oUOruc sd

\r/.\rIA HAr



^,{CONG TY CO PHAN
3r,

DUONG SAT HA HAI

*, ,t 
""""*"

CONG HOA XA UOI CHU NGHiA VIET NAM

DOc lip - Tu do - Hanh phfc

Hd Nbi, ngdy 12 thdng 4 ndm 2024

sAo cAo DAr HOr odNc cd oONc rHuoNG NI0N NAM 2024

V/v b6o c6o tii chfnh da duoc kidm to6n nim 2023

Cin crl luat doanh nghiep s6 5912020/QH14 ngey 171612020

Can crl didu l€ td chrlc vd hoat dQng Cdng ty Cd phdn duong sit Hd HAi duoc srla ddi bd
sung thdng qua tai Dai h6i ddng cd dOng thudng ni6n ngdy 261412021;

Cdn cfi vdo b6o c6o t)i chinh cria COng ty Cd phAn dudng s5t Hh Hii nam 2023 di duoc
kidm to6n b&i Cdng ty TNHH kidm to6n BDO;

Don vi tinh: ddng

CHI TIEU MS
NAM 2023
3utzt2023

NAM 2022
3L1t212022

cOr:

rJ$ I

llri.
,.-.

A- TAI SAN NGAN HAN ( 100=110+120+130+140+150) 100

110

11i

112

r20

t43.335.874.026

8.006.348.171

8.006.348. t 7l

10.3s2.500.000

tt6:521.66448?
t.057.876.670

1.0s7.816.610

10.3s2.s00.000 "

. ufN vA cAc rHoAN TUoNG ouoNc rrdN
t- llen

2- cdc kho6n tuong duong tidn

I. DAU TUTAI CHINH NGAN HAN

1- p{u tunim gifi ddllg4y ddo h4n

nr. cAc rnoAu puAr ruu NcAN nar.r

I - Phai tnu njfn fran cna nnrlctr tran!
2-Tratruoc cho ngu'oi b5n ngin h4n

? Phei thu ng6n trql\trl"
4- Dq phdng phAi thu ngin h1n kh6 dbi

ry. nANc rdN xno
l- Hang idn mo
1- !g phdng giaT g1i hele 1q {io!*)

v. rAr sAlr NcAN snx ruAc ( TRoNG rz rsANc)

130

131

134

135

140

141

149

150

l5l

153

200

220

221

226

240

250

253

260

261

10.3 s2.500.000

91.587.627.288

81.338.547.318

4.648.206.267

2.484.409.697

(2.883.s3s.994)

30.054.040.600

30.0s4.040.600

3.335.357.967

98.493.969

2.451.232.695

785.63 r.303

7.04r.t61.532

6.944.249.02L

6.815.769.02r

23.561.102.977

(r6.688.333.9s6)

6B.480.000

1- 1.200.000

(102 720.000)

50.091.990

50.091.990

46.820.521

46.820.521

lo.3s2.soo.d'o

roo.rs2.r7o.{c
)i- I

e8.23e.6347613

37t.oo3\\ryt

z.ozz.:oz.iri$
(r.r:o.sos.oooy

4.624.203.I72

4.624.203.172

334.914.417

260.41s.289

14.499.t28

5.854.726.L72

5.790.074.182

5.687.3s4.182

22.777.824.346

(r 7.090.470. 164)

102.720.000

171.200.000

(68.480.000)

50.091.990

50.091.990

14.560.000

14.560.000

l- Chi phi tri tru6c ngin han (TK 2421)

Z;T}a:ad gi6tri,g\Lt4na drrqc khdu trt
3- Thud vh c6c khoin kh6c phAi thu nhi nudc

B- TAI SAN DAI HAN ( 200=210+220+240+250+260)

r. rAr sAN c6 orNH

1- Tdi sAn cd dinh htu hinh

+ Nguydn gid

+ Gid rri lno mdn luj kd'

2-Tdi l1n .d dinh v0 h]ntr

+ Nguy|n gilt

+ Gid tri ltuo mdn luy k0'

u. rAr sAN rd DANG nAr ueN

III. DAU TU TAI CHINH DAI HAN

* Oau tu gip udn 
"a. 

a* tilna"
rv. rAr sAN nAr HaN rsAc ( rnEN rz rsANc)

i cni prti tre tru6c d)i han f riibzl

Page 1



TONG cONG TAr sAN (270=1oo+2oo) 270 150.377.035.558 L22.376.390.754

q,S
GTY
r-rAr.t

3 sli'
LAI_4
-1.Y)

A- NO_PUAI rnA.. (Jgg=lro+r:or

I. NO ncAN HIN
300

310

Jl I

312

128.353.535.s76

128.353.535.s76

66.189.436.438

221.575.200

L0I.995.033.274

101.995.033.274

I l!{'lryfsy-gr bin 1gt! h?l
2- ngudi mua tri tidn trudc ng6n han

43.088.918.564

4.044.169.166

20.036.363.162

39.485.105

4.604.600.181

28.541.165.879

44.901.9tA

594.8',21.V07

20.381357.480

20.381.357.480

13.800.000.000

13 800.000.00-!10

2.3s8.278.941

288.314.737

3.934.7 63.802

I

3- Thudvd cdc khoin phii ndp nhi nudc 313 4.251.254.23E

21.122.170.624

36.697.s2s

3.323.076.226

25.286.278.515

1.e23.046.r02

22.023.499.982

22.023.499.982

13.800.000.000

t 3.800.000.000

3.154.662.941

LSai try ryoUi lao dQng

LChlplU phii trA qgql hal
6- Pb4l qringan hfl kh6c

7-Yay thichinh ng;Ja"
9-!q!!9!e pnai q4$qn l?"
9- Quy khen thu&ng, phric loi, thu6ng ban DH

1,1 A
-, lT

315

3r6

320

-tzz

II. NO DAI HAN 330

400

410

411

411a

r. VCiN CHU SO HUU

LI6" gOp cira cht s& hfru

- Cd phieu pnd tnirg - qiydn hiiiu quy\t
2- QuI ddu tu phdt tridn 416

420

421

3- Qu1\!{c llwryqt g!ql" L""
4-Loi nhuAn sau thudchua phAn phdi

288.314.73',7

4.780.522.304

rdxc cONG NGUdN von (alo=:oo+4oo) 440 150.377.035.558 122.376.390.754

rfr euA sAN xuAr KrNH DoANH NAM 2023 NAM 2022

Tdng doanh thu

+ Dga4lhu thudn vd b61!44e ye cung cdp D.vg

- Dotlh thu ttho414etr SqTl(Congich)
- Doanh thu til hoat dOng SX phu

298.459.734.882

297.t82.818.640

l 85.,1.11.025.983

| 1 | .7 40 .192 .651

120.852.098

l. r-56 064.144

292.I24.586.8t2

244.493.675.384

243.848.088.445

163.224.977.239

84.623.1I1.206

81.1t02382

557.tt84.557

232.s0s.e82leq

238.359.599.442

159.310.572.211

79.049.027.231

385.6l l.0r l
160.712.345

4.987.692.586

5.488.489.003

3.914.40s.028

t.574.083.975
(2e7.908.629)

(202 882 788)

1,052.928.784

3.934.763.802

1.863.000.000

+ Thu nhdp kh6c

+ Doanh thu til hoat ddng thi chinh

Tdng chi phi

+ Qt! llr vd bdn hin_g v) cung cdp P.y\r
C1tt pl{ loqt do. ng!QD( tqqls ich)

- Ch! phi hoat d6ng SX phu

+ Chi phi hoat ddng kh6c

29t.2s5.I 18.55 r

| 80.95r.961.441

I 10.302.157.110

39{).760.301

41,\.701 960
6.335.148.070

5.927.700.089

4.4se.464.542

1.438.635.547

(261).908.203)

611.356.t81

1.554.625.766

4.780.522.304

2.00 r.000.000
'770.196.630

r.ssz.68o, i6g

l2t .645.5 | |

+ Chi phf hoat dOng thi chfnh

Tdn !0-i nhuin trudr thud

+ LN tit Ho4t dQng SX, cung c@ D.vg

- Tt ho?t ddng SCTX (Cs!g ich)

- Tt hoat dOng SX phu

+ Tt hoat ddng khdc

+ Tit ho+q dQla tei 9!{q[
rhyi!\q nh4p DN

Tdng l{ nhu4n sau thudTNDN
- Chia cd tirc (Theo NQ DHDCD nam2023)

qf dd" tu phdt tridn (Du kidn nam 2023)

- Qug khen thu&ng, phric lStr (DU kidnnim2023)
- Qu! thu6rng ngudi quAn ty DN tO,I kien "a* 

ZOZiS

796.384.000

t. tqs. tos. roz

77.21r.700
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- Qic khoin thudphii n6.p 13.928.293.129 12.983.999.278
- Sd dd nQp trong k!' t4.432.340.83r 15.367.272.033
Cdc khoin nQp BHXH, BHYT, KPCD, BHTN
- Tdng sd phii lQp 24.430.38t.716 22.593.t75.025
- Sd dfl n6.p trong kj' 24.935.t27.626 22.089.514.556
Tdng Qui luong t12.492.569.558 98.918.889.000
- Sd lao dQng binh qufln trong nim 870 892
- Tidn lucng binh qu0n (kh6ng bao gdm ngudi quin lf) 10.s92.581 9.071.000

Tr€n day ld cic chi ti€u co ban b6o c6o td,i chinh ngey 3U1212023 cria Cong ty Cd phdn
duong s6t Hd Hei, Kinh trinh trudc dai hOi ddng cd dong thudng nien ndm 2024.

ffis7 cd pnr
*{ oudruc 

r

W,H

cdrvc rv
cd pnAru

oUCIruc siir
UA HAI

ng Dfrc Tii

:N
\1.'\

l'o I

i l*1,

v

Page3



cONc rY co pHAN
DrtdNG sAr nA nnr

ceNG HoA xA ugI cHu Ncni,q. vIET NAM
DQc ISp - Tqr do - H4nh Phric

56: 238 /BC-DI{DCI) Hd N|| ngdy l2 thdng 4 ndm 2024

BAo cAo KET QUA HoAT DQNG CUA BAN KIEM soAr NAU 2023

cONC TY CO PHAN EIIONG SAT HA HAI
TAI DAI IIQI D$NG Co D$NG TIIIIOT{G NIEN NAtvt 2024

Kinh gti: Dpi hqi d6ng cd ddng - COng ty C6 phAn dudng sat Ha fUi

Ngudi b5o c6o: Tru'&ng ban - Ban Ki6m so6t

Cdn cir lupt Doanh nghiQp sA SgnOZOlQHl4 ngey 171612020;

Cdn cri vdo chric rrdng, nhiQm up, quyAtt h4n cria Ban Ki6m SoSt (BKS) duqc

qui dinh tai Dieu lQ hoar clong ctra c6ng ty c6 phan Dudng sat He gai;

Cdn cil b6o c5o tii chinh ndm2023 cria C6ng ty C6 phAn ctucrng sat Ua Hei de dugc

ki6m todn bdi C6ng ty'lNHH ki6m toSn BDO.
Ban Ki6m so5t b6o c5o ki5t qui gi6m s6t hopt dQng SXKD ndm2023 nhu sau:

A. MQT S6 rnoNc TIN VD UOANH NGHIEP
1. TOn doanh nghiQp: Cdng ty C6 phAn duong sEt Ha Hai.

2. Gi6y dang lcf kinh doanh: 0100769656; Ngdy c6p:0710112016;Noi c6p: Phdng

ddng hi kinh doanh - Sti ki5 hoach vd itAu tu Thdnh ptrO Ha Nqi.

3. Vdn <tiAu lq: 13.S00.000.000 d6ng.

- Trong d6: V6n g(rp cria Tdng c6ng ty DSVN: 7.038.000.000 d6ng (chitim ti' lQ

5l%v6ndiAu 1e); vd v6rr gop cua c6c cdd6ng chu y6u le CBCNV trong C6ng ty co gi6

tri ld: 6.762.000.000 d6rrg (chii5m ry lQ 4g%v6n diAu 10).

Ngdy 261212024, l'rung tdm luu klf chtmg kho6n ViQt Nam c6 th6ng b6o s5

7261TB-VSDC vA ngiy ddng Si cu6i cirng vd x6c nhfln danh sSch ngudi so hiru chring

kho6n dugc ch6t ngdy trong th6ng 412023; Ngdy 1910312024, Trung tdm luu ky chimg

kho6n ViQt Nam c6 vin ban s6 Y21012024-HHWVSD-EK vA viQc ch6t danh s6ch t6ng

hgrp ngudi sd hiru chimg kho6n thgc hign quy€n bi6u quytit tai Dai hQi d6ng cd cl6ng

thuong ni6n ndm 2024. T6ng sO f OS cO cl6ng: Trong d6 TCT DS\AI chi6m 51% v6n

diAu le vd367 c6 cl6ng kh5c (c6 03 .6 d6ng ngodi) chi6m 49%v5ndi6u 10.

4. Trucrng nh6m da i diqr/nguoi dpi diQn ph6n vi5n nhd nu6c ld 6ng: Nguy6n Van

Hai - Chric danh t4i doanh nghiQp: Chtr tich HQi d6ng quin tri
B. HOAT DQNG CU.q BAN rrnVr SOAr VA KET QUA KIEM TRA CIANI SAr
NAvr zozs

I. Ho4t tlQng cria llan Ki6m soft nim 2023

1. Vd nhffn sr;:
Nhdn sg cta Ban K i6m so6t g6m 03 thanh vi6n:

- Bd: TrAn Thf Hdng VAn - Tru&ng Ban
A. rra- Ong: Vfi Quang Hmg - Thdnh vi6n

- Bd: Ldm Thi Nggc - Thdnh vi6n
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2. Vd ho4t tlQng cfra Ban Ki6m so6t:
- Ndm 2023,Ban Ki6m so6t dd lflp kti hopch chuong trinh c6ngt6c ndm vd phdn

c6ng nhiQm vU cU th€ cho timg thdnh vi€n tri€n khai gi6m s5t c6c mflt hopt dQng cria

C6ng ty.
- BKS dd ti6n henh ki6m tra, giSm sdt viQc tudn thri c5c quy dinh cua Lu4t Doanh

nghiQp, Ei6u 19 C6ng ty, Nghi quytit Dai hQi d6ng cd ddng (DI{DCD) thuong niOn

trong viQc qu6n lf, di6u henh toan bQ ho4t dQng s6n xu6t kinh doanh cria C6ng ty.

- Trong nim, Ban Ki6m so5t dd t6 chirc 06 phi6n hgp vA c6c nQi dung: Xdy dpg
ki5 hoach c6ng t6c ndm cria BKS; Phan c6ng nhiQm vp c6c thanh vi6n BKS vd Hgp

thuong kj,theo quy <linh. BKS tham dg c5c cuQc hgp HQi d6ng quin tri mo rQng do

Chu tich HQi d6ng qu6n tr! chu tri; C5c cuQc hgp giao ban sAn xu6t kinh doanh hdng

thSng do Gi6m d6c chri tri. Sau c6c cuQc hgp, Ban Ki6m so6t ddu hQi y th6ng nh6t vd

ph6n c6ng nhiQm vU hgp l;i cho trmg thdnh vi6n trong viQc thpc hien nhiem vU cta Ban

theo timg qui cho phn hqp v6i quy dinh tai DiAu lQ td chric vd ho4t clQng cria C6ng ty.

C6c thdnh vi6n cira Ban cdn cu cilc nQi dung Nghi q.rytit cria D4i hQi ddng cO d6ttg,

Nghi quytit HQi d6ng qu6n tri (FDQT) cing phOi hqrp d6ng gop vd dA xu6t f ki6n v6i
HEQT, Ban diAu henh (BDH) C6ng ty trong qu6 trinh thgc hiQn nhiQm vp SXKD dO

hodn thenh c5c chi ti6u Nghi quy6t DHDCD dA dC ra, vi lqi ich cria c6c cO ddng vd sg
A"

phat tri6n cua COng ty.
Kiit qud hogt et\ng cy th6:
- Ban Ki6m soSt gi6m s6t viQc thUc hiQn Nghi quyi5t DHECD nFm 2023 ctra HQi

d6ng quin tri, DiAu lQ t6 chric vi ho4t dQng cria C6ng ty, c6c vdn bin cria T6ng c6ng ty
DSVN; 86o c6o ktit qu6 c6ng t6c didu henh cria 16nh dpo C6ng ty.

- GiSm s6t ho4t d0ng cria HQi d6ng quan tri, giSm s6t viQc quin lf di6u hdnh cua

Ban Didu henh theo Lupt Doanh nghiQp vd Di6u lQ cria C6ng ty; xem x6t tinh phn hqrp
t A, +. t o '

c6c quy6t dinh cua HQi d6ng qu6n tri, Ban Ei6u hanh trong c6ng tdc quin ly;
- Gi6m srit tinh hinh thyc hipn k6 hopch s6n xu6t kinh doanh (SXKD) vd k6t qu6

SXKD ndm 2023 ctra Ban Ei6u henh C6ng ty. Xdy dUng vd lap bilo cilo tru6c Dpi hQi
rX A r^ ,r
d6ng c6 d6ng thudrng ni6n nim 2024.

- Cap nh$t xem x6t tit5n dQ thgc hiQn c6c hgp d6ng c6 gi|trf lcrn trong ndm nhu:
Mua sim 01 xe 6 td 16 ch6 phuc vg s6n xu6t ( chuy6n tt ndm tru6c sang); E6u thAu

mua MMTB (g6m 01 m6y xric, ddo cta ndng b6nh xich c6 bq chay tr6n dulng s8t vd 04
, .4, r rA

m6y xi6t bu l6ng TQ) tt ngudn v6n cta COng ty.
1?

- Ki6m tra, ki€m so6t viQc tu6n thir thUc hiQn c6c nQi dung ctl, cilc quy ch6: Quan
ly tei chinh, qu6n ly nh6n sg vd chinh s5ch tiAn luong, tiAn thudng...vv, gi6m s6t viQc

lAp vd thyc hiQn kti hopch SXKD ndm2023; Quy6t torin chi 2022; Dg toan chi 2023...
- Xem x6t viQc ch6p hdnh cdc nghia vp ctra C6ng ty theo quy dfnh cria ph6p lupt vd

" I )..,
cfia cdp tr6n v€ thu6, BFXH, BHYT, BH that nghiQp, trich nQp cdp tr6n vd chi tri cO

I

tric cho c6c cd d6ng...w
- Ki6m tra dSnh gi6 tinh hqp ly ttmg v6n dO cU th6 li6n quan d6n c6c s5 hQu, c6c

chi ti6u trong b6o c6o tdi chinh qui, b5n ni6n, ndm 2023 cria c5c Xi nghiQp chi nh6nh
vd cria C6ng ty.
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- Ki6m so6t viQc phAn pfrOi tqi nhuQn ndm; ViQc trich lgp vd qu6n ly st dpng c6c
qu! tai C6ng ty; ViQc chi tr6 cd tirc cho c6c c6 d6ng.

--. a
- Ki6m tra, gi6m s6t ctinh kj, tAi c6c phdng ban Cdng ty vd 02Xi nghiQp, d6ng thdi

dua ra kitin nghi sua d6i, b6 sung nhirng v6n dO cdn chua phu hqrp; Gi6m thi6u nhirng
nii ro trong c6ng t5c quan ly, diAu henh ho4t dQng SXKD cria C6ng ty.

- Tham gia d6ng g6p y kii5n sira d6i bO sung vd xdy dyng m6i c5c quy chti quin ly,
quy clinh, chfc ndng nhiQm vg cria c6c dcn vi, bO ph?n cho pht hqrp v6i y€u cAu vd m6
hinh cria Cdng ty cO phdn.

- Ngodi viQc thgc hi6n vd hodn thenh r*rirng tr6ch nhiQm chung eOi vOi ho4t dQng

cta Ban Ki6m so6t, c6c thanh vi€n Ban Ki6m so6t dd hoin thenh t6t c6cnhi0m vu dusc
giao theo phdn c6ng nhiQm vp cfia thdnh vi6n BKS, nhu:

+ Truong ban Ki6m sorit dd hodn thenh ru6t sic nhipm vg cria Trucrng ban Ban
Ki6m soSt theo Lu4t doanh nghiQp, Di6u lQ vd Quy cht5 hopt dQng cta Ban Ki6m so6t

C6ng ty trong viQc lQp vi thgc hiQn chucmg trinh c6ng t6c ndm, phdn c6ng nhi6m vr,r

gifta c6c thenh viOn Ban Ki6m so6t, t6 chric hgp dinh kj,; Ban hdnh c6c Nghi Quy6t,
Th6ng bfuo, cilc b6o c5o cria Ban Ki6m so6t; GiSm sdt viQc thgc hiQn Nghi quy6t Oai
r ^. +l I *^
hQi cl6ng cd ddng cua HQi ddng qu6n tri, Di6u lp t6 chirc vi hopt dQng cira C6ng ty; 86o

t\

c5o k6t qui c6ng t6c di6u henh cria l6nh dpo Cdng ty; GiSm s6t tinh hinh thuc hiQn kC
, t..,

hoach sdn xudt kinh doanh ndm2023 cua C6ng ty.
+ Hai thanh vi6n Ban Ki6m so6t ki6m nhiQm trong d6 01 thdnh vi6n d6m nhiQm

cdng vi6c giSm s5t thpc t6 duy tu, b6o dudng DS ngodi hiQn truhng; mQt thdnh vi6n
c16m nhiQm c6ng vi6c thanh todn ngudn b6o dudng thudrng xuy6n vd c5c cdng trinh
ngodi ngdnh kh6c cria C6ng ty; ch hai ct6u hodn thdnh tOt nhigm vp vd g6p mQt phAn

quan trgng trong viQc hodn thenh k6 hopch SXKD ndm 2023 cua COng ty.
U. f6t qui ki6m tra, gi6m sdt nim 2023
1. Ki6m soft tinh hinh thgc hiQn c6c Nghi quy6t cfra DH tldng cd d6ng:
1.1. Tinh hinh chung
- Tai c5c cuQc hgp Ban Thucrrg vV, Ban Ch6p hdnh hang thing,c6c nQi dung trong

cuQc hgp vd Nghi quytit cria Ding riy C6ng ty lu6n b6m s6t c6c Chithi, Nghi quy6t cria
EAng, Nghi quy6t cria D4i hQi d6ng .6 d6trg nfr6t ta c6c chi ti6u vA SXKD, doanh thu,
chi phi, lqi nhu?n, c6 tirc cho c6 d6ng vd ti6n lucrng thu nhAp cho ngudi lao dQng.

7y^. a\ . , a 1 , r A 1 ,- HQi <l6ng quin trf, Ban Ei6u henh cta Cdng ty cfing lu6n b6m s5t Nghi quy6t Epi
r ^. +l i r^ i r
hQi d6ng c6 cl6ng dO thuc hiQn nhiQm vu di6u hdnh vd c6c nQi dung Nghi quy6t tqi cdc
cuQc hqp HQi d6ng qu6n tri vd HQi ddng qu6n tri mo rQng; Hgp giao ban hdng th6ng
cta Gi6m dtSc C6ng ty. Nhin chung ci hq thting chinh tr!: HQi cl6ng qu6n tri, Ban Di6u
hdnh dd vd dang thgc hiQn r6t nghiOm tirc circ chi ti6u Nghi quy6t cta Dpi hQi tl6ng cd
ddng ndm2023 dd dO ra.

1.2. Kihm sotit viQc chi trd cd nbc cho cdc cO dilngt C6ng ty ddthUc hiQn chi tr6 c6
tric nim 2022 cho c6c c6 d6ng kip thdi, dung quy dinh ctra ph6p 1u0t. CU th6:

- CO tric ndm 2022: C6ng ty i15 chi trA c6 ttc cho c6c cO d6ng v 6i ty le chi trh c6
tric ld: l3,5o6v6i t6ng rO tiCn chi tr6: 1.863.000.000d;

Trong d6, da chi trA c6 tftc cho c6c cO d6ng clpi chring : 912.870.000 d vdo
291512023; d6ng thoi c6 tric cria T6ng Cdng ty DSVN:950.130.000 d Cdng ty cf,ng
tri hi5t vdo thSng 612023.



Tuy nhi6n, vi6c chi tri cO tric ndm2022 tpi thdi cti€m brio c6o (07/3/2023) cdn cri
tdi liQub6o c6o (c6 tirc c6c ndm tdn tt ndm2016 ->2022)hiQn cdn 62 citddng chua cl6n

r A ,.X 1 .,
nhQn ti€n cd tirc v6i sd tiOn tuong img ld: 33.953.064 d;

*Ki6n nghf : C6ng ty cAn tim biQn ph6p th6ng b6o d6n c6 d6trg d€ cdcc6 d6ng nhfln
t A , r.
dugc c6 tfc kip thoi.

1.3. ViQc lya chgn tton v! kiim todn iIQc IQp iI6 thyc hiQn ki\m todn bdo cdo tdi
chfnh ndm 2023

C6ng ty da thuc hiQn lpa chgn ve ky hgp d6ng v6i C6ng ty TNHH ki6m to6n BDO
ld dcm vi ki6m to6n dQc lpp c6 dri cti6u kiQn theo quy dfnh cria BQ tdi chinh dO ki6m toan
b6o c5o tAi chinh ndm 2023.

1.4. ViQc trich thil lao cfia HQi iling qurtn ft!, Ban Ki6m sotit ndm 202J
C6ng ty dd thuc hi6n trich tht lao cira HQi d6ng qu6n tr!, Ban Ki6m so5t ndm 2023

theo dring mric dd dugc Epi hQi d6ng ci5 d6ttg bi€u quytit thdng qua.
Z.X6tqui gi6m sft ho4t tlQttg cfra HQi tl6ng qufrn tri:
- Ndm 2023, HQi d6ng qu6n tri dd 1u6n gi6m srlt vd chi d4o cdc hopt dQng kinh

doanh cria C6ng ty; GiSm sdt Gi6m d5c vd c6c bQ phfln qu6n lf kh6c trong C6ng ty
trong qu6 trinh thgc hi6n chirc n[ng nhiQm vp qu6n lf vd di6u hdnh.

t.^. rl- HQi d6ng qu6n tri dd t6 chfc c6c cuQc hqp dinh ky quy, ndm theo clirng quy dinh
Ei6u lQ C6ng ty. Ban Ki6m soSt d5nh giShoqtdQng cria HQi d6ng quan trf d6p tmg kip
,i \. 

^ 
),thoi vcri y€u cdu hopt ctQng SXKD ctra c6ng ty trong ndm.

- Thdng qua cdc cuQc hgp: HQi ddng qu6n tri vd HQi dOng qu6n tri mo rQng dd ban
henh Nghi quytit vd cdc Quytit dinh li6n quan d6n ho4t dQng cria COng ty trong pham vi
tr6ch nhiQm vd thAm qrryAn cria minh; Cfuc Nehi q,ry6t, Quy6t dinh cria HQi d6ng qu6n
tri ban hdnh dirng trinh ty, dring thAm qrry6n vd pht hgp cin cri ph6p ly theo quy dinh
cta Ph6p lupt vd Di6u lQ C6ng ty; Trong ndm, HQi d6ng qu6n tr! c15 tO chric l l cuQc
i .r 

^ ' A.
hgp, th6ng nh6t vd ban henh 11 Nghi quy6t HDQT, trong d6 c6 01 nghi quy6t DHECD;
67 phi6u xin;f ki6n v6i cdc nQi dung kh5c. ...Cdc nQi dung th6o lupn trong phi6n hgp
phu hqp v6i chric ndng, qrrydtr han vi nhiQm vU cU thti cria HQi d6ng quAn tri;

tt^' +l- HQi ddng quin tri dd ti6n hdnh hgp dinh ky dC tri6n khai c6ng tfuc gi6m s6t, chi
d4o vd dinh huong hopt dQng kinh doanh ctia Cdng ty; Trong qud trinh thyc thi nhiQm
vg, Ban Ki6m so6t dd dugc HQi d6ng quan tri C6ng ty tpo moi di6u kiQn thupn lqi de
hodn thanh c6ng viQc.

- Cht tich HQi d6ng qu6n tri cta Cdng ty cfing ld trucrng nh6m dpi diQn phAn vdn
nhd nu6c tpi C6ng ty (51 o/ov6nDi6u le) dA thgc hiQn nghiOm chinh c6c qui tlfnh tAi quy
chtS hopt dQng cta ngudi dai diQn cria HQi d6ng thdnh vi6n TOng cdng ty Ducrng rat Vigt
Nam.

Trong ndm 2023, ngudi ttpi diQn phan vdn g6p cria Tdng C6ng ry de thyc hiQn chti
lA I 

' ' 
A

d0 b5o c6o cdp tr6n theo quy clfnh c6 chdt lugng vd dfng ti6n clQ:

- 86o c6o sO 1 144{DD-BC ngdy 0Il3l2O23 xin y kitin chi dpo viQc xdy dpg k6
ho4ch vd thyc hiQn cdc nQi dung v6: Qu6n Iy \ao dQng, ti6n lucrng, thir lao, tidn thuong
cta C6ng ty nim 2022 vd kti ho4ch tiAn luong, thi lao, tidn thucrng ctia Cdng ty n6m
2023 trinh Tdng cdng ty DSVN xin y ki6n chi d4o vd dd dugc T6ng c6ng ty DSVN
r A ,t ^chdp thqn tai vdn b6n sd 90l/DS-KTKT ngey 05/412023;

f. f6t qui giSm s6t ho4t tlQttg cfra Ban Didu hirnh C6ng ty:



- Trong ndm2023, Ban Di0u henh qu6n ly vd di€u hanh c0ng viQc kinh doanh cria
C6ng ty dd vd dang thuc hi6n r6t nghiOm tfc c6c quy6n h4n vd nhiQm vp theo quy dinh
tai DiAu lQ t6 chfc hopt dQng cfia C6ng ty C6 phan ducrng sat fta H6i vi Nghi quy6t cria
--^. -XH91 Oong quan trl.

- Gi6m d6c di6u hdnh dd c6 nhiAu n5 lgc eC eam b6o tinh hinh SXKD cria C6ng ty
hopt dQng co hiQu qu6. Thgc hiQn t6t viQc sEp x6p, di6u chuy6n, dinh bi6n 14i nhdn llrc,
cdng t6c ddo tpo nhdn lgc dO ndng cao ndng su6t lao dQng vd titit kiQm chi phi. Dua ra
c6c quy6t dinh diOu hdnh mQt cdch hqp ly, kip thdi, phn hqrp v6i timg thoi cli6m. Lu6n
tudn thri cdc quy clinh cfia ph6p luQt, quy chti nQi bQ trong cdng t6c cti€u hanh, thgc hi6n

, t. r l.
c6c quy tllnh v6 C6ng ty c6 phen.

- Ban lSnh c14o C6ng ty cht dQng xdy dpg chuong trinh hanh dQng thgc hiQn
nhiQm vp v6i mpc ti0u q.ryi5t tdm d6i m6i c6ng t6c qu6n ly, tdngcudng quin tri doanh
nghiQp, xdy dpg C6ng ty phSttri6n b6n virng, dim b6o an todn chay tdu, hodn thdnh
.t.
tdt nhi6m vp quin l1y, b6o tri KCHTDS Qu6c gia.

- Ndm 2023, Hqp d6ng cung c6p bio du6ng thuong xuy6n KCHTDS q,r6r gia sft
dUng kinh phf ngdn s6ch Nhd nu6c dugc ky k6t scyrn hcrn mgi ndm (ngdy 2ll}ll2023)
n6n d5p img dugc kinh phi cho ho4t dQng SXKD cria C6ng ty dAu ndm; Nhrmg tltin

A.cu6i ndm, c6ng t6c thanh to6n s6n ph6m b6o du6ng thudrng xuy6n KCHTDS quf III
g'

cdn vu6ng mic vC giAm thu6 VAT n6n d6n gifra than g 12 C6ngty m6i thanh to6n dugc
kinh phf, ddn dtin Cdng ty gap kh6 khdn trong vi6c c6n eOi tai chinh dfp cui5i ndm d6

di6u hdnh hopt d6ng SXKD.
- Mac dt vQy, Ban ISnh tlpo Cdng ty cld xdy dpg chitin lugc tdi chinh vd ki5 hopch

, A, t . t , '
s6n xudt kinh doanh dC lenh dpo C6ng ty thgc hi6n t6t nhiQm vg dugc giao. V6i sg
di6u hdnh s6t sao, quyt5t HQt ctra Ban Didu henh C6ng ty vd tinh thAn tich cgc lao dQng,

, A. ., . ,
s6n xu6t, thgc hi6n nghiOm chinh c6c qui dfnh cua cdp tr6n, cria todn thO ngudi lao clQng

trong C6ng ty, n6n k6t qui ndm 2023 C6ng ty dd thyc hiQn vugt muc tdt ctr c6c chi ti6u
SXKD ci trong vd ngodi c6ng fch, so v6i k6 ho4ch vd Nghi quytit Dai hQi d6ng cd
4^ ra r,\
oong oa oe ra.

+rc6t qufr thgc hiQn hogt tlQng SXKD ndm2023 cria Cdng ty:
Don vi tinh: 1000 d

TT TOn chi ti6u
Thqc hiQn
ndm2022

Theo NQ
DHDCD
nilm2023

Thqc hiQn
ndm2023

(SL iIfl tlugc
ki6m todn)

ri l9
(%) rH
so vfi
NQ
2023

I fdng doanh thu 244.493.675 237.522.557 298.459.735 t25,7 %

la Doanh thu t* hoqt dQng cing ich 163.224.977 182.190.338 18s.442.026 r01,8 %

1b Doanh thu tir hoqt dQng ngodi c6ng {ch 81.268.698 55.3 32.2 t 9 113.017.709 204,3 yo

2 t6ng chi phi 239.s05.983 232.38s.232 292.124.587 125,7 0

Trong d6: CP qudn ly 20.r3r.337 25.147.523

J V6n diAu 16 13.800.000 13.800.000 13.800.000 100,0 yo

4 -qi nhuan tru6c thu6 4.987.693 5.t37.324 6.335.148 123,3 yo



l6c khoan t6ng (+) gi6rn (-) lqi nhu?n 276.951 390.760

6 fhu6 thu nhQp doanh nghiQp: (( 4+s) x20%) r.052.929 |.027.465 t.345.t82 130,9 oh

I (hoan thu6 TN kh6c (QD 252rngiry r7trl23) 0 0 209,444

8 f6ng chi phi thu6 TNDN ndm2023 (6+7) r.052.929 r.027.465 t.554.626

9 -qi nhu?n sau thu6: ( 4-8) 3.934.764 4.109.859 4.780.s22 n6,3yo

10 ff su6t lqi nhuan TT /V6n diCu lQ ( %) 36,l4yo 37,23 yo 45,9% 123,3 yo

1l fj'su6t lqi nhufln ST /Vdn tli6u lQ ( %) 28,51 yo 29,78yo 34,64 yo 116,3 yo

12 Phdn chia lqi nhuan sau thu6 gdm: 3.934.764 4.109.859 4.780.522 116,3 Yo

I2a Shia c6 tric 1.863.000 2.001.000 2.001.000 l00,0Yo

t2b Qu! ddu tu ph6t trien 796.384 s84.358 770.197 131,8 0

l2c Qu! khen thu6'ng, phric lqi l.198. I 68 1.432.207 1.887.680 t31,8%

I2d Qu! thuong ngudi quin ly '17.212 92.294 121.645 13r,8%

l3 f1i lQ trd c6 tftc/v6n dicu l€ 13,5 %;o 14,5 yo 14,5 yo 100,0%

t4 f6ng sO lao dQng binh qu6n (bao g6m
reudi quin lf )

892 892 870 97,5 yo

l5 t6ng qu! luongTftr(bao gdm luong quan lfl 98.918.889 103.862.883 t12.492.569 108,3 0A

I6 fi6n luong binh qudn/thring (ko bao g6n
{QL) 9.071 9.524 t0.592 lll,2 yo

l7 fhu nhap binh qudn ngudi /thang 9.9s7 10.718 I 1.560 t07,9 yo

* Nh$n x6t:
-,,., i. 2 ,
Voi ket qui thuc hiQn ho4t dQng SXKD tai bi6u tr6n nhin thAy rd C6ng ty dd thgc

hiQn vugt mirc t6t ctr cilc chi ti€u SXKD ci trong vd ngodi c6ng fch, so vOi t<ti hopch vd
Nghi qu.y6t Dai hQi d6ng cO d6ng de de ra: San lugng, doanh thu tdng: 25,7Yo;Loi nhu6n
sau thu6 tdng: l6,3Yo;Thu nhap ngudi lao rlQng tdng: 7,9Yo;

- Tai (chi tiOu 12) phdn chia lgi nhuQn sau thu6: sO lieu chi titit trong biiSu tr6n dugc
Tdng C6ng ty ESVN de ch6p thuan tpi vdn bin s6 9l5/DS-KTKT ngey 051412024;

5. Thim ilinh B5o c6o tiri chinh:
Cdncft vdo 86o c6o tdi chinh (BCTC) ndm2023 cria Cdng ty dddugc ki6m toSn

do C6ng ty TNHH ki6m to6n BDO ph6t hanh. Tr6n co sd xem x6t vd th6m dinh sO lipu
vi c6c chi tiOu tr6n b6o c6o tdi chfnh, BKS x6c nhpn mdt sO nQi dung sau:

- BCTC tld dugc lap vd trinh bdy phu hqp v6i chuAn myc k6 to6n ViQt Nam, ch6
d9 k6 to6n doanh nghiQp ViQt Nam vd c6c qui dinh phSp lf li6n quan.

- SO neu b6o c6o,c6c chi ti6u dugc trinh bdy trong bilo citotdi chfnh ph6n 6nh trung
thgc vd hqp ly tinh hinh tdi chinh, k6t qui kinh doanh vd luu chuy6n tiAn tQ cho ndm tdi
chinh ktit thfc tpi ngdy 3l/1212023 cfia C6ng ry.
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- B5o ctio tdi chfnh cria C6ng ty ctd dugc lpp dAy dri, kip thoi; c6c thOng tin v0 tdi
chinh dugc ph6n 6nh vd thuytit minh m6t cSch 16 rdng d6p rmg dugc yeu cAu cria nhd
qu6n ly, nhe dAu tu vd c6c co quan hiru quan.

- Cdng ty thr,rc hiQn dAy dri c6c nghia vu v6i Ng6n s6ch Nhd nu6c: SO du cdn phii
nQp cria- ndm _2022 chuy6n sang ndm 2023Id: 3.969.670.638 d6ng. Trong ndm 2023:
-i A,t ATOng s6 thu6 vd. c6c khoan phii nQp cho Nhd nu6c dd ph6t sinh vdi s6 tiAn ld:
13.928.293.129 cl6ng; SO tnue dd nQp Id: 14.432.340.831 ddng; Si5 con phii nQp tfnh
d6n 3 1.12.2023 \it: 3.465.622.936 d6ng.

6. DSnh gi5 sg phdi_trgp hopt tlQng giiia Ban Ki6m soSt v6i HQi ttdng quin tri,
Ban Didu hhnh vh cic cd d6ng :

- Ndm 2023, Ban Ki6m so6t dd ptrOi ttit hqrp t6t trong cdng t5c cirng v6i HQi ddng
qu6n triu Ban DiAu hdnh vd c6c c6n bQ qu6n ly cria C6ng ty dlla tr6n nguy6n tic vi sr,r

ph6t tri6n Cdng ty v? hdi hda lgi ich chung cta Nhd nu6c, ngudi lao AO"! vd c6 <ldng
tr6n co sd tudn thri dAy dir cfc quy dinh cua ph5p lupt ViQt Nam; Ei6u tQ C6ng ty vd cdc

rAquy ch6, quy dinh nQi b0 cfia C6ng ty dd ban hanh.
- Tlong n6m, Ban Ki6m so6t dd cdn cft vd thyc hiQn chilc ndng nhiQm vg cria minh

theo DiAu 16 cua C6ng ty quy dinh. HQi ddng quin tr!, Ban OiCu nann vd c5c c5n bQ
quin ly cfing dd thgc hi6n viQc cung c6p th6ng tin vd t4o di6u kiQn cho Ban Ki6m so6t
t ,.1dugc ti6p c$n v6i tdi liQu dO ki6m soSt x6c nhQn tinh s6t thgc cria th6ng tin. Tuy nhi6n
d6i khi viQc cung c6p tdi li6u cho Ban kitim soSt chua kfp thoi cdn chpm ti6n d0.

- Jham gia!, ki6n vdo dg th6o, so6t x6t hQ th6ng tdi liQu quan tri cria C6ng ty nhu
quy ch6, quy d!nh, quy6t dinh, quy trinh...

- DOi v6i c6 d6ng: Trong ndm, Ban KiiSm so6t kh6ng r*rfln dugc mdt khiiSu npi ndo
o i r^ X r \

cta c6 cl6ng vO hopt d0ng cria C6ng ty, vO cli6u hdnh cria HQi it6ng quAn trivd Ban Di6u
hdnh.

Nhin chung trong qu6 trinh thpc thi nhiQm vu cfia minh, Ban Kitim so6t dd dugc
HQi d6ng quAn tri, Ban EiAu hdnh vd cScphdng ban trong Cdng ty tpo di6u kiQn thuqn
lqi dO hodn thdnh nhiQm vp.

* MOt sti v6n dij cdn tdn t4i:
rr.A r A.- viQc ph6i hqp thuc hiQn quan trinQi b0 d6i khi cdn thi6u chft ch6;

- C6ng t6c thu h6i cdng ng cdn chflm;
C. KE HOACH C6NC TAC NANN 2024 CUA BAN rrNVr SOAT
- Thgc hi€n chric ndng, nhiQm vp dugc quy dinh trong Lupt Doanh nghiQp vd Didu

lQ Cdng ty;
- Gi5m s6t c6c hopt dQng cria HDQT, Ban DiAu hanh thgc hiQn Nghi quy6t cira D4i

HQi d6ng c6 d6ng thudng ni6n ndm 2024;
- Gi6m s6t vi6c xdy dpg k6 hoach SXKD, ki5 ho4ch tdi chinh vi tinh hinh thgc

hiQn trong ndm cfia C6ne ty; Gi6m srit tinh hinh c6ng ng, df,c biQt ld nhirng khoin ng
kh6 ddi nhim gi6m thi6u rui ro trong kinh doanh;

- Ki6m so6t ch{t chE cSckho6n chi phi, d6m b6o sxKD hopt d6ng hiQu qu6;
- Ki6m soSt vi6c phdn pfrOi tqi nhufln ndm2023; ViQc trfch lQp, qu6n ly vd sft dpng

cdc qu! @i C6ng ty; Vi6c thgc hiQn chia c6 tric nim 2023 cho c6c c6 d6ng.
- Ki6m tra cdng t6c ki6m k6, viQc ghi ch6p s6 s5ch, hpch to6n chi phf vd qu6n ly), ..x __-2

ngudn ti6n.. .c:iiacdc dcm vithuQc C6ng ty. Ki6m tra viQc thpc hi6n cric ch6 dQ cua ngudi
lao dQng theo quy dfnh hiQn hdnh.
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- Ki6m so6t c6c b6o c5o tdi chinh, d6nh gi5, phdn tfch tinh hinh tei chinh cf,ng nhu

viQc bAo todn vd phdt tri6n ngudn v6n mQt c6ch trung thgc vi kh6ch quan.

D. KIEN NGHI CO,q. BAN rrfnn soAr
OO COng ty hodn thenh c5c chi ti6u nim 2024 dugc Dai hQi d6ng c6 d6ng thuong
'.:. A. .' ' r I r -ni6n bi6u quy6t th6ng qua, nhim hpn ch6 ntrirng sai s6t, rui ro trong qu6 trinh ili6u hdnh

mgi hopt dOng san xu6rt<inh doanh ctra Cdng ty, Ban Ki6m so6t dua ra mQt sO titin nghi,
1 ' ,l 7

$al pnap cu me sau:

1. HOi d6ng qu6n tri vd Ban Didu henh c6n phii tdng culng hcrn nta viQc chi dpo

thUc hipn thu h6i c-5c kho6n c6ng ng phii thu dd qu6 h4n thanh to6n (ctugc th€ hiQn trong

BCTC n[m), n6n thu hdi v6n nhanh d0 gi6m bctt6p lgc vC v6n vd 16i vay; d6nh gi6 kni
ndng thu ng, cdn d6i ttgudtt tdi chinh de thUc hiQn trfch 10p dU phdng nq phii thu kh6

ddi mQt c6ch hgp li dC b6ro todn v5n, cq th6:
- Tai C6ng ty v6n con t6n nhi6u kho6n c6ng ng ph6i thu dd 16u chua thu hdi dugc.

- Tai Xi nghiQp x6y 16p cdng trinh cdn tdn t4i hai khoin c6ng ng ph6i thu dd ph6t

sinh tt ndm20l6 nhmg chua thu h6i dugc v6i s6 ti6n: 413.019.000 d6ng.

2. Hgi d6ng quin tri vd Ban Didu hdnh c6n cdn cir ktit qui thgc hiQn c6c chi ti6u

SXKD cfia ndm Ae tO chfrc ph0n tich cdcnhAn tO enh hucrng dtin doanh thu, chi phi-san
A. ' ,A r I !

xudt, gi6 thdnh s6n phAm nhdm ph6t hiQn nhirng y€u tO ldm tdng chi phi, gi6 thdnh dO c6

gi6i ph6p khic phuc kip thdi.
3. COng fy vd cfuc Xinghiqp tryc thuQc ph6i x6y dWng kO ho4ch tdi chinh ndm cia

Cdng ty vd b6o c6o DHDCD ldm cdn cri gi6m s6t vd d6nh gi6 k€t qui quin ly di6u henh

ho4t dQng SXKD cira HDQT vd GiSm d6c (Di6u 30 quy chri Quin li tei chinh C6ng ty).

4. C6ng ty c6 khoin dAu tu udn gop vdo Cdng ty c6 phAn Hii Vdn Nam v6i gi6

tri x6c dinh khi chuy6n sang C6ng ty cd phAn t4i thoi di6m 071112016 ld 50.091.990 d,
, ), r.  ' ' ' 7

COng ty cdn li6n hq ddi chi6u v6n gop vd nhfln cO tirc hdng ndm vO qu! c6ng ty.

5. Cdng ty v6n tii5p tpc xdy dlmg chi6n lugc trung vd ddi hpn. Lga c-hOn vi ph6t

tri6n c6c ngu6n lpc cl6 ti;Cn khai c6c dg 6n dAu tu c6 hieu qu6 vir t4o ddng tiAn clo C6ng

ty bing viQc mo rQng th€m c5c linh vgc s6n xu6t kinh doanh ngodi cOng-ich...Day mAnh

rar noat dQng dAu tu, diim b6o mgc ti6u ch6t luqrn g citc c6ng trinh nhim n6ng cao giit

trf cria COng ty.
TrOn dAy li todn vdn b5o c6o cta Ban Ki6m sodt nbm 2023, c6c thdng tin trinh

bdy trong b5o c6o cta Ban Ki6m so6t ld hoan toirn dua tr6n c6c b6o c6o chuy6n m6n

trung thgc vd hqp ly.
Ban Ki6m so6t kinh trinh Dai hQi ct6ng c6 d6ng xem x6t vd th6ng qua.

Kinh chric Eai hQi thdnh c6ng t6t dgp.

Xin tr6n trgng cdm crn!

Noi nhQn:
- C6c Quf C0 tl6ng;
- HQi tl6ng quan tri;
- Thdnh vi6n Ban KS;
- Ban Girlm diic;
- Luu: VT, BKS.

TM. BAN KIEM SOAT
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cONc rv cO pnAN
DrrctNG sAr na, sAr

ceNG HoA xA Hgt cuu Ncni^q. vIET NAM

DQc l$p - Tg do - H4nh phric

Kinh grii: Dai hQi d6ng c6 d6ng C6ng ty c6 phAn ducrng sat Ua Hai

Cdn cri Lu0t Chfng kho6n sO SqtZOtg/QHl4 dugc Qudc hOi nu6c COng hda xd hOi

chri nghia ViQt Nam th6ng qua ngdy 2611112019;

Cdn cft LuQt Doanh nghiQp s6 SS|ZOZO/QH14 dugc Qu6c hQi nu6c CQng hda x5 hQi

chri nghia ViQt Nam thdng qua ngdy 171612020;

Cdn cri DiCu l0 t6 chr?c vd ho4t dQng cria COng ty CPDS Hd Hai dugc sria d6i vd

th6ng qua t4i Dai hQi tl6ng cO dOng thucrng ni€n ndm 2021ngity 261412021;

HOi it6ng qu6n trf COng ty kinh trinh D4i hQi d6ng cO d6ng xem x6t, bi€u quytit

th6ng qua huj'tu c6ch COng ty <tai chring cho Cdng ty CPES HA Hai, lf do:

1. Theo quy dlnh t4i khoin I Diou 32Lu4t Chring kho6n s6 s+tzotglQHl4 thi

C6ng.ty kh$ng thuQc mQt trong hai trudng hqp d€ dugc c6ng nhfln ld COng ty dai chring,

cu th6 nhu sau:

- V6n diAu lQ cira Cdng ty hiQn nay ld 13,800 tf il6ng < 30 ti d6ng theo quy dinh t4i

dii5m a, kho6n I Di0u 32Ludtchimg kho6n;

- VO chdo b5n cd phitiu lin ctAu ra cdng chring Cdng ty thgc hiQn chdo-b6n cO phiiSu

Dp dAq ra cong chring OC rtrr'ry€n tir C6ng iy ff.fffH ViV do Nhd nudc.nim .eiu 199:!
vdn diAu lC thAnh CCrng ty .6 phAn, khdng thuQc trubng.hgp thdng qua ddng ky vdi Uy

ban Chimg kho6n Nhd nudc theo quy <tinh,tai khoin I Di0u 16 Lu0t chring kho6n.

2. Theo quy dinh t4i khoin 4 Di6u 135 LuQt Ch.*g khoiin thi C6ng ty khdng bihfty
ru c6ch Cdng ty ct4i ohfng, tru trudng hqp Epi hQi clOng c6 d6ng c6 quy€t itinh kn6c. Mat

kh6c, theo khoan ) fliAulg Luflt Ctiring kho* quy dlnh: Sau 01 ndm k0 tir ngdy kh6ng

cdn ilrip ftng quy tlinh tai di€m a khoin 1 Di0u 32 c:iual-.uflt Qhung khoan md C6ng ty vdn

kh6ng c16p ong eoqr cli€u kipn ld COng ty dai chring (v6n diOu lQ C6ng ty kh6ng dri tir 30

ty trb l€n) thi Uy ban Chimg kho6n Nhd nu6c xem x6t hriy tu c6ch COng ty dai chfng.

3. Tr6n thgc ti5 C0ng ty kh6ng c6 khi ndng t6ng v6n ctiAu lq dat mtc 30.tf diing tro

l€n 116 C6ng ty dim b6o diAu kiQn ld Cdng ty ctai chring. M{t kh6c, gi6.trf cO phi€u tr6n

sdn Upcom cria COng ty th6p nOn kh6ng thu hft dugc nhd dAu tu vd gdn nhu khdng c6

giao dich.

DC chri dQng trong viQc quin l1f, di€u hdnh vd. t6 chric ho4t tlQng s6n xuAt kinh

doanh; H6i ct6ng quan tri COng iy kinh trinh Dai hQi il6ng cO d6ng thulng niOn ndm 2024

bi€u quyiSt thdng qua d6 cdng ty xin hriy tu c6ch dpi chring cho C6ng ty CPDS HA Hai.

Xin trdn trqng c5m on./.

56:241 /TTr-I)HDCD
HA N|| ngdy thdng 4 ndm 2024

TO TRiNH
Vd viQc xin huf tu cich cOng ty ttai chring cho C0ng ty

Noi nhfin:
- C6c Quf Cii ttOng;

- HQi <t6ng quin tri;
- Ban Kitim so6t;
- Ban Gi6m di5c;

- Luu: VT, Tki cdng ty.
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cONc rY co puAN
orlcrNc sAr sA uAr

ceNG HoA xA ugI cnu Ncnh vIET NAM

DQc l$p - TF do - Hgnh phfc

56: 24Z|TTI-DHDCD
HdN|i,ngdy 12 thdng 4 ndm2024

TO TRINH

phuong u" nnu""J#ilHffi,"i,fftff*, * illff"-J#.?T Ban Ki6m so6t;

B5o c6o k6t qui tliu tu -,ra si* TSCD nim 2023.

Thdng qua k6 ho4ch SXKD; Chi ti6u thi chinh; DF ki6n phAn ph6i lgi nhufln,
..t ? r , o

ti6n lucrng, thir laoo ti6n thu&ng; Lqa chgn tlcrn vi ki6m to6n BCTC vdr

K6 holch tliu tu, mua sim tiri sin c5 ilinh nIm 2024.

Kinh grii: Dai hQi d6ng c6 d6ng C6ng ty C6 phan dudng sat fn Uai

Cdn cir Luflt doanh nghiQp s5 SgtZOZOlQHl4 ngey 171612020;

Cdn cir Di6u l0 t6 chirc vd hopt dQng cria Cdng ty CPDS Hd Hei dugc sua ct6i

vd th6ng qua t4i Eai hQi d6ng c6 d6ng thuong ni6n ndm 2021;

Can cir Nghi q.ty6t Dpi hQi c6 d6ng thulng ni6n ndm 2023 C6ng ty CPDS Hd
Hii ngdy 211412023;

Cdn cri B5o ciro tdi chinh ndm 2023 ctra COng ty CPES Ha Hai dd <lugc ki6m
to6n bcvi C6ng ty TNHH ki6m todn BDO;

rX , , . 
^^ r Ahhd rrr rr?: 1-1,^1^ L-l--I^ T\^: LA:HQi d6ng quArr tr! C6ng ty CPES He Hei kinh trinh Dpi hQi d6ng cO d6ng

bi6u quy6t th6ng qua c6c nQi dung sau:

1. B5o c6o thi chfnh ndm2023 tI6 ki6m to6n.

HQi d6ng qu6n tri kinh trinh Dai hQi d6ng c6 d6ng th6ng qua nQi dpng B6n

b5o cito tdi chinh c0a C6ng ty CPDS He Hai dd dugc C6ng ty TNF{H ki6m B
ki6m to6n ban hanh ngay 22 thdng 02 ndm 2024. ffi

*\ oUd
lo\ul\4.'2. Ph 6n phdn i lcri nhuin nim 2023.

TT Chi ti6u Cdng thrfrc tfnh Sd ti6n (<t6ng)

Tdns ltri nhudn trufc thu6 LNTT 6.335.148.070

Tdng lqi nhu$n sau thu6 LNST 4.780.522.304

I Chi tr6 cO tirc bing tiAn (d1t 14,5%
i,

tr6n vdn e6p), trong d6:
(LNST x 53,83) 2.00r.000.000

- CO tric phdn v6n nhd nudc (sr% x LNST) 1.020.510.000

- CO tric c6 ddng dai chfng (49% x LNST) 980.490.000

2 OuV ddu tu ph6t tri6n 770.196.630

aJ khen thu0ng phfc lgi I .887.680. I63

4 thu&ng ngudi QLDN 121.654.5I I



3. Lao dQog, ti6n lucrng, thir lao, thu nhflp nim 2023 cfra C6ng ty.

- Lao clQng thyc tti su dpng binh qu6n ndm 2023 td 870 ngudi. Trong d6:
ngudi quan l1f chuy€n tr6ch ld 07 ngudi; ngudi lao clQng la 863 nguoi.

- T6ng qu! ti0n luong thgc hiQn ngudi lao dQng ndm 2023 (khdng bao gdm

ti6n 6n gita ca) ld 109.697.000.000 ddng, tidn lu<vng binh qu6n ngudi lao dQng ld

1 0. 5 90.000 ildng/ngucri/th6ng

-.T6ng qu! tiOn luong thUc hiQn ngudi 9!6n ly_chuy6n.tt6:,h ndm2023 (kh6ng

bao g6m tidn 6n gifra ca) Ld2.735.800.000 ddng. Trong d6: ti6n lucmg binh quAn

ngudi quin li chuy6n tr6ch dai diQn phdn v6n nhd nu6c le 35.963.000

diing/nguoi/th6ng; tiAn lucrng binh qudn ngudi qu6n ly chuy€n tr6chkh6ng dpi diQn

phAn v6n nhd nu6c le 31 .2t2.000 d6ng/nguoi/th5ng.

- TOng qu! thi lao thgc hiQn cua ngudi qy* .lf *rO1q chuy6n trSch ld

60.000.000 ddng, nrirc thir lao binh qudn ld 1.250.000 ct6ng/ngudi/thang.

- Thu nhap bir*r qu6n ndm2023ld 11,56 triQu diing/ngudi/th6ng, dat 116,10A

so v6i ndm2022 vd tdng 7,9 oA so v6i kO hopch.

4.85o c6o k6t quf, tIAu tu mua sim TSCD nim 2023,

Dugc s1r d6ng y ciaHQi.ddng thanh vi0n TOng_ c6ng 
!V pSVN, IPQT Cdng

ty RhO duyQt k6 ho+ch, mua sim dAu tu tdri s6n c6 dinh v6i tdng mric d6u tu, mua

sdm nhu sau:

, 

- 

'.. - '
5. K6 ho4ch sin xu6t kinh doanho chi tiOu tii chinh, k6 ho4ch phdn phdi
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Don vi tfnh: nghin

STT TGn dq 6n
T6ng mlic

diu tu
Gi6 tri

thqc hiQn
Nguiin viin

I Mua sdm 01 xe 6 tO 16 chd phgc v1t

ili6u hdnh SXKD cria COng ty CPDS

sit Ha gai

84s.000 835.000 Ngudn v6n cira
COng ty CPES Hd
Hai

2 Mua s6m miry m6c thiiSt bi nam

2023 tir ngudn v6n cria COng tY
CPDS Hd H,ii, g6m: 01 m6Y xtic,
ddo da ndng b6nh xich c6 bQ chPY

tr6n dudng slt, kh6 duong
1.000mm, dung tich gdu 0,2m3 vd
dAu quay 360 dO gAp td vgt, cdo d6

balats vd 04 M6y .xi6t bulong,
model: NLB-300 xudt xri: Trung

Qu6c.

1.954.800 t.952.640 Ngu6n v6n cria
Cdng ty CPDS Hd
Hai

T6ng cQng 2.799.800 2.787.640

tgi nhu$n sau thu6 nilm 2024.



Don t[nh: nshin d6n

STT Danh rUC, chi tiOu
Thgc hiQn

ndm2023
K6 ho4ch
nilm2024

Ty l9 KH2024/
T}J2023

I Doanh thu: 298.459.735 276.654.8r4 92,7Vo

Trons d6:

I.I - Sdn phdm c6ng [ch 185.442.026 195.216.490 105,30k

1.2 - Sdn xudt kinlt doanh khdc I I3.017.709 81.438.324 72,lok

2 V6n di€u lQ 13.800.000 13.800.000 100,0%

aJ Loi nhudn trutic thuO 6.335.148 6.154.922 97.2%

4 Loi nhudn sau thu6 4.780.522 4.923.938 r03,Iyo

5 Ti 10 c6 triclV6n di€u l€ 14,50Yo 14,50vo I0OYo

6 Phdn chia lgi nhufln sau thu€ 4.780.522 4.923.938 l03,jyo

6,1 Chia cii trlc 2.001.000 2.001.000 100,0%

6.2 QuF ddu tu phdt tridn 770. I 97 809.937 105,2%

6.3 Qui khen thaong philc lqi 1.887.680 1.985.079 105,2%

6.4 Qui thudns n,qudi QL DN 121.645 I27.922 105,20k

I NOp NSNN 14.432.34r t2.991.092 90,Iyo

8
Thu nhap binh qudn th6ng
(l000iVne/th6ne)

I 1.560
rt.7 s6 l0r,7o

6. K6 ho4ch lao dQng, ti6n lucrng, tht lao, tidn thu&ng nim 2024.

- T6ng s5 lao dQng ki5 hopch ndm2024ld 870 ngudi. Trong d6: ngudi quin ly
chuy6n trdchle 08 ngudi; ngudi lao dQng liL862 ngudi.

. - T6ng qu! ti0n lucrng k6 hoach nguoi lao dQng ndm 2024 (khdng bao gdm

ti}n dn gim lal ld 111.323.000.000 d6ng, mitc tidn luong binh qudn ngudi lao

dQng le 1 0.760.000 d6ng/nguoi/th6ng.

- TOng qu!. ti6n lucrng kti hoach ngudi qu6n ly chuy6n tr6ch ndm 2024 lit
3.146.400.000 eOtrg. Trong c16: ti6n luong b.inh qu6n ngudi qu.an ly chuy6n tr6ch

clai diqn phAn v5n Nhd nu6c le 35.960.000 il6ng/ngudilth6ng; ti6n lucmg binh qu6n

ngudi quan l;f chuyOn tr6ch kh6ng dAi diQn phdn v6n Nhd nu6c le 31.713.000

ddng/ngudi/th6ng.

- T6ng qu! tht lao k6 hopch ctra ngudi q{". Jv 90r.q , 
chuyen tr6ch ld

60.000.000 ddng, n'rirc thi lao binh qudn le 1.250.000 ddng/nguoi/th6ng.

7.Lya chgn ttcrn vi ki6m to6n tIQc l$p ki6m to5n BCTC ndm2024.

HQi d6ng quAn tri kinh tlinh Eai hQi il6ng cd d6ng thucrng ni€n ndm 2024

biCu quy6t try"quyAn cho HQi dOng quan tri C6ng ty lga.ch91 dcrn yi ki6m to6n dQc

hp trong danh-s5ch c6c doanh nghiQp ki€m toSn dri di6u kiQn kinh doanh dich vp

ki6m to6n ndm 2024 cria BQ Tii chinh theo dring trinh tp thtr tpc quy dinh cua ph6p

lu6t hi6n hdnh.



8. K6 hqch dAu tu, -uu ,6- thi sin 
"6 

eion nim 2024.

. .2 HQi d6ng quqn tri kfnh trinh Dai hQi d6ng c6 d6ng thucrng ni6n ndm .2024
bi6u quy6t riy quy.en cho HQi <t6ng quan tr! COng ty quft dinh k6 ho4ch dAu tu,
mua sdm tii san c6 tlinh ndm 2024 gdm:

- Ba (03) bQ m6y xi6t bulong

- Hai (02) mdy chdn dudrng thuj, lgc

HQi <16ng quan tri Cdng ty thyc hiQn dAu tu mua s8m tuin tht trinh tg, thri tgc
cria ph5p luat nCn quan, sri dpng ngudn vi5n hqrp ph6p vd dim b6o cdn AOi tai chinh
phUc vU san xudt kinh doanh.

Kinh trinh Dai hQi ddng cO d6ng xem x6t vd bi6u quytit th6ng qua c5c nQi

dung n6u trdn./.

Xin tr6n trgng c6m on!

Noi nhQn:
- C6c Quf Ci5 d6ng;

,,^. -l- trgl oong quan rrl;

- Ban Ki6m soit;
- Ban Gi6m d.5c;
- Luu: VT, Tlci cdng ty.

\'.o\\
\e\Irll

r /*llg

TM. HQr DONG QUAN rnl

fiy6n Vin Hii
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c0Nc ry cO puAN
DIIc'I.IG sAr u.l uAl

ceNG HoA xA ngr cHU Ncnia vrTT NAM
EQc lgp - Trp do - H4nh phrtc

56: 06-24AIQ-DHDCD Hd Ngi, ngdy 19 thdng 4 ndm 2024

NGHI QUYfT
Dgi hQi tl6ng c6 d6ttg thudng niOnrrim 2024COng ty .6 phffn dudng sit ua uai

DAI HQI OONC CO DONG THTIONG NIEN NANN 2024
cONc ry co pHAN Drrorvc sAr HA HAi

Cdn cth LuQt Chimg khodn sd sq/Zolg/gHI4 duqc euiic hQi nu6c C1ng hda xd
h)i chil nghTa ViQt Nam th6ng qua ngdy ZO/|I/ZO\g;

Cdn c* Luqt Doanh nghiQp sa SS/ZOZL/QH|4 duqc Quiic hQi nu6c C1ng hda xd
h1i chfi nghla vigt Nam khda xIV, W hpp thilr 9 th6ng qua ngdy l7/6/2020;

Cdn cu Diiu t€ tii chftc vd host dpng C,ons ty c6 ph,in dudng siit Hd Hdi duqc
stry dat bi5 sung vd th6ng qua tqi Dqi h\i d6"g16 d6ng thudng ni6n ndm 2021 ngdy
26/4/202I ;

Cdn cu Bi€n ban s6 ...../BB-DHDCD h4p Dqi h1i d6ng cii d6ng thudng niAn
ndm 2024 C6ng ty c6 phdn dudng sat nd Haingay t9/4/2022 dd du; oot nii "iAtrt th6ng qua,

QUYET NGH!:

Di6u 1. Th6ng qua B5o c6o Hopt <lQng cria HQi cl6ng Quin tri ndm 2023 s6
237 IBC-DHDCD ngey W42024.

Ei6u 2. Th6ng 
Qr1 f{ qui sin xu6t kinh doanh ndm 2023 vd phucrng hu6ng,

nhiQm vp ndm 2024 sO 239/BC-DHDCD ngay W4/2024.
Ei6u 3. Th6ng qua 86o c5o tdi chinh ndm 2023 dd dugc ki6m to6n ngdy

22/2/2024 bcri C6ng ty TNHH KiCm to6n BDO.

Di6u 4. Thdng qua 86o c6o Ho4t dOng cta Ban Ki6m so6t ndm 2023 s6
Z38|BC-DHDCD nsey I2l 412024.

Di6u 5. Thdng qua nQi dung huj'tu c6ch cdng ty dai chirng cria C6ng ty .d phdn
duong sit rta gei.

Dpi hQi <16ng cO d6ng giao cho HQi d6ng qu6n tri C6ng ty thyc hiQn c6c bu6c
huj'tu ciich c6ng ty clai chring cia Cdng ty cd phdn dudng sat Ha H6i theo dring
trinh t.u tht tpc ctia phrip ludt hiQn hanh.

Di6u 6. Phucrng 6n ph6n pnOi tqi nhufln ndm 2023.



TT Chi ti6u C6ng thric tinh s6 tidn (ddng)

T6ne lgi nhu11 trqgp !!!5 LNTT 6.335.148.070

T6ng lqi nhugn sau thu6 LNST 4.780.522.304

I Chi tr6 c6 tuc bing tiAn (dqt t4,5%
tr€n v6n g6p), trong d6:

(LNST x 53,83) 2.001.000.000

- Cd tuc phAn v6n nhd nu6c (sr% x LNST) r.020.510.000

- C6 tuc c6 dfing dai chring (49% x LNST) 980.490.000

2 Qul dAu tu pluit tritin 770.196.630
a
J Qu! khen thu'&ng phric lqi r.887.680.163

4 uVt n LDN r 21.654.5 I I

Don vi t{nh:

Di6u 7. Th6ng qua nQi dung vd lao dOng, tidn luong, thir lao ndm 2023 crta
C6ng ty.

- Lao dOng thuc t6 sri dqng binh qudn ndm 20231e 870 ngudi. Trong d6: ngudi
qu6n ly chuydn tr6ch Id07 ngudi; ngudi lao dQng ld 863 ngudi.

-i- Tdng qu! ti6n luong thpc hiQn nguoi lao ddng ndm 2023 (kh6ng bao gdm ti6n
dn gita ca).ld 109.697.000.000 d6ng, ti6n lucrng binh quan ngudi lao d6ng ld
1 0.5 90.000 ctdng/nguoi/thang

mA-.TOng qu! ti€n lumg th$c hiQn ngudi qqan ly chuy6n tr6ch ndm 2023 (kh6ng
bao gdm ti6n 5n gifta ca) Id,2.735.800.000 ddgg. Tlong d6: ti6n luong binh qudn
ngudi qu6n Ii chuy6n tr6ch dai diQn phAn v5n nhe nudc h 35.963.000
ct618/ngudi/th6ng; ti6n luong binh.qu6n ngudi quin l;f chuy6n trSch kh6ng elai dipn
phdn vdn nhi nu6c lrd3I.212.000 d6ng/ngudi/th6ng.

-A- Tdng -qu! thir lao thpc hiQn cira ngudi quin lf kh6ng chuy6n tr6ch ld
60.000.000 d6ng, mftc thir lao binh qudn le 1.250.000 AOng/nguoi/thring.

- Thu nhAp binh qudn ndm 2023Ie 11,56 triQu <16ng lnguitilthdng, dqt 776,lYo so
v6i nim 2022 vi tdng 7,9 yo so vdi kiS ho4ch.

Di6u 8. Th6ng qua 86o c6o kt5t qu6 dAu tu mua s6m TSCD ndm2023.

Dugc sg cl6ng y cttaHQi d6ng thanh vi6n Tdng cdng ty DS\AI, I{DQT C6ng ty
ph6 duyQt k6 ho4ch, -rra s6tn dAu tu tdi s6n 

"O 
Ainft v6i t6ng mric ddu tu, mua sim

nhu sau:

2

Ngu6n v6n cria
C6ng ty c6 phdn
dudng sit Hd Hdi

Mua sim 01 xe 6 tO 16 ch6 phqc v\r
<ti6u hdnh SXKD cria C6ng ty .6
phin iludng sit Hd Hii



Mua s[m mdy n
2023 tu ngu6n v
CPDS Hi HAi, g(

<ldo da ndng b6nh
tr6n dulng si
1.000mm, dung ti
<16u quay 360 rlQ 1

balats vi 04 M
model: NLB-300

y m9c thi6t bf nem
,n v6n cria Cdng fy
i, g6m: 01 m6y xfc,
r6nh xich c6 bQ chpy

sdt, kh6 dudng
g tich gAu 0,2m3 vd
d0 g6p ti vgt, cdo <Ll

M6y xi6t bulong,
|00 xudt xri: Trung

1.954.800 1.952.640 Ngu6n v5n cria
Cdng tyc6 phAn
<ludng sdt Hd H6i

2.799.800 2.787.640T6ng cQng

Didu 9. Th6ng qua K6 hopch SXKD, chi ti€u tdi chinh, kti hopch ph6n pfrOi tqi
nhufnsauthu6 ndm2024.

Don vi t[nh

Di6u 10. Th6ng qua Kti hopch lao dQng, tidin luong, thi lao, tidn thudng ndm
2024.

-llr- T6ng sd lao dQng kO hopch ndm 20241e 870 ngudi. Trong d6: ngudi qu6n ly
chuy6n trilchld 08 ngudi; ngudi lao dQng ld862ngudi.

3

I tmn: nphm

STT Danh mr.rc, chi ti6u Thqrc hiQn
ndm2023

K6 ho4ch
nilm 2024

Ti te KH2024t
TH 2023

1 Doanh thu: 298.459.735 276.654.8t4 92,7%o

Trong d6:

1.1 - Sdn phdm cons lch 185.442.026 r95.216.490 105,3%

1.2 - Sdn xudt kinh doanh khdc r 13.017,709 81.438.324 72,lok

2 V6n ttiAu l0 13.800.000 13.800.000 100,0%
aJ Lqi nhu0n trudc thu6 6.335.r48 6.154.922 97.2%

4 dn sau thu€ 4.780.522 4.923.938 r03.0%

5 Ti lQ c6 tucA/6n di€u I 14"50% l4,50yo 100%

6 Phdn chia loi nhudn sau thu6 4.780.522 4.923.938 103.0%

6.1 Chia cii t*c 2.001.000 2.001.000 100,00k

6.2 ui ddu tu phit tri6n 770. r 97 809.937 105,20%

6.3 lu! khen tha6'ng philc lqi r.887.6B0 1.985.079 105,20%

6.4 thuons nswdi I21.645 127.922 105,2%

7 N6p NSNN 14.432.34r 12.991.092 90.0%

8
Thu nh$p binh qudn thing
(1000d/nslthdns)

11.560
r1.756 I01,70



TOng qu! ti€n luong k6 ho4ch ngudi lao dQng ndm 2024 (khdng bao g6m ti6n
dn gita ca) Q 111.323.000.000 ddng, mric tiAn luong binh qudn.rgoOi lao dQng ld
I 0.760.000 cl6ng/ngudi/th6ng.

- T6ng qu! tidn lucmg k6 hoach ngudi quAn ly chuydn trdch ndm 2024 lir
3.146.400.000 d6ng. Trong d6: ti6n luonglinh qudn nguoi.qu6n ly chuy€n tr6ch clpi
diQn ph6n vdn Nhd nudc le 35.960.000 d6ng/ng"dVth,l""g; tid; f"""g binh qudn ngudi
ggin li chuydn tr6ch khdng <lai diQn phAn .rr5tr Nhe nu6c la jt.zt:.ooo
ddng/ngudi/thdng.

-). - f9"g.Q.y thtr lao k6 hoqch cira ngudi.qu6n ly kh6ng chuy6n trirchld 60.000.000
ddng, mtic thir lao binh quAn ld 1.250.000 d6ng/ngudi/thdng.

Di6u 11. Th6ng qua phuong rin lga chon clcrn vi ki6m to6n dQc 14p kiOm to6n
BCTC ndm2024.

Dai hQi il6ng c6 dOng uy quydn cho Hdi ddng quin tri lpa chgn don vi ki6m to6n

9g"t np trong danh s6ch c6c doanh nghiOp ki6m to6n dri di6u kiQn kinh doanh dich vp
ki€m to6n cria BO l'di chfnh theo dfng trinh tU thri tuc quy dinh ctra ph6p luat hien
henh.

Di6u 12. Th6ng qua Kti hopch dAu tu, mua sim tdi s6n co einn ntm2024.
pai hQi d6ng co eong uy quydn cho H6i ddtrg qu6n tri c6ng ty quy6t dinh k6

hopch ddu tu, mua sdm tdi s6n cO ainn ndm2024 g6n:

- Ba (03) bQ miry xi6t bulong

- Hai (02) mdy chdn ducrng thuf lgc

HQi d6ng qu6n tri C6ng ty thyc hign dAu tu mua s6m tudn tht trinh ty, thri tpc
cria ph6p lupt li6n quan, sri dpng ngudn vtin hqp ph6p vd dim b6o cAn COi tai chfnh
phpc vU sin xu6t kfurh doanh.

Didu 13. Dai hQi d6ng c6 d6ng giao cho HQi ddng qu6n tri t6 chric tri6n khai thgc
hi6n cdc nQi dung cl6 dugc Dai hQi d6ng cO d6trg thuong ni6n ndm 2024 C6ng ty c6
phdn dudrng sdt Hd HAi th6ng qua tpi Dai h6i tr6n ccr sd dim b6o lgi ich cao nh6t cho
Cdng ty vd c6c c6 d6ng, phn hgp vdi c6c quy dinh cua PhSp luQt vd Ei€u lQ td chric vd
hopt clQng cta C6ng ty./.

Noi nhQn:
- C6c Quf cO ddng cria O6ng ty;
- UBCK Nhd nu6c;
- s&GDCKHnN0i;
- T6ng cdng ty DSVN;..^'.;
- ilor qong quan rr!;
- Ban Gi6m t10c:

- Ban KirSm so6t;

- Luu: VT, Thu kf Cty.

TM. DAr HQr DONG CO DONG
CHO TOA

Nguy6n Vin Hii
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