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Can cu-Ludt Doanh nghiep sd 59/2020/QH14 da dupe Quoc hoi num: Cong 
hoa xd hoi chit nghia Viet Nam khod 14 thong qua ngdy 17/6/2020.

Can cu Dieu le to Me vd boat dong cua Cong ty co phan Dia chat 
TKV.

Thue hien chuc nang nhiem vu cua Ban Kiem soat duoc quy dinh tai Lu4t 
doanh nghiep va Dieu le Cong ty. Ban Kiem soat bao cao trudc Dai hoi dong cd 
dong thubng nien nam 2024 cac noi dung nhu sau:

L Ket qua boat dong cua Ban Kiem soat nam 2023:
1. Co’ cau to chuc: Ban Kiem 

ban va 02 thanh vien.
- Ba Le Thi Kim Dung
- Ong Hoang Kim An
- Ong Nguyen Due Luan
2. Ket qua boat dong cua Ban Kiem soat.

Trong nam 2023, Ban Kiem soat da xay dung kd hoach kiem soat nam va 
hang quy da tiien khai ke hoach de thuc hien nhiem vu duoc giao. Cu thd:

- Giam sat boat dong cua Hoi dong quan tri thong qua viec thuc hien Nghi 
quyet cua DHDCD, Nghi quydt cua HDQT tuan thu Didu le td chuc boat dong cua 
Cong ty va cac quy dinh cua Nha nude;

Giam sat boat dong cua Giam doc cong ty thong qua viec thirc hien cac 
Nghi quyet cua DHDCD, Nghi quyet HDQT, thuc hien nhiem vu cua Giam d6c 
cong ty trong viec quan ly va diSu hanh Cong ty thuoc quygn han cua Giam d6c 
dupe quy dinh tai dieu le cong ty va quy che boat dong cua HDQT;

- Kiem tra tinh day du, hop phap va trung thuc va muc do cSn trong trong 
quan ly, dieu hanh boat dong san xu4t kinh doanh, tinh he thdng, nhSt quan va phu 
hop cua cong tac ke toan, thdng ke va lap bao cao tai chinh nam 2023; Xem xet

BAO CAO
Hoat dong cua Ban Kiem soat nam 2023 - Phuong huong nhiem vu nam 2024;

Danh gia cong tac quan ly, dieu hanh cua Hoi dong Quan tri, 
Giam doc Cong ty nam 2023

Kinh gui: Dai hoi dong cd dong Cong ty co phan Dia chdt mo -TKV
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• /v y / Xq/a’/s a • • 9viec ban hanh cac quy che quan ly noi bo, co che, quy dinh noi bo cua Cong ty 

trong nam 2023 phu hop vbi quy dinh hien hanh cua TKV va nha nude;
- Thue hien tham dinh bao cao tai chinh dinh ky hang quy, bao cao tai chinh 

nam 2023; Bao cao dai hoi cd dong thubng nien nam 2024; Cac bao cao tinh hinh
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kinh doanh va mot so bao cao khac cua Cong ty; Kiem soat cac ITnh vuc quan ly tai 
y

chinh edng no, vat tu, dau tu, sua chua Ion, thanh ly TSCD, edng tac quan ly lao 
dong, tien luong, Sau moi ky kiem soat deu cd bien ban lam viec neu cac y kien 
kien nghi, canh bao hoac trao ddi true tiep vdi Lanh dao va phdng chuyen mon cd 
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lien quan de Cong ty hoan thien, rut kinh nghiem;
- Cac thanh vien Ban Kiem soat tham gia day du cac cuoc hop dinh ky cua 

HDQT; cac cuoc hop cua Cong ty de nam bat kip th di cac thong tin va giai quydt 
cac edng viec cd lien quan den nhiem vu cua BKS. Tai cac cuoc hop BKS deu cd y 
kien dong gdp kip thdi va thuc hien giam sat HDQT thuc hien cac nghi quyet cua 
Dai hoi cd dong nam 2023.

- Thuc hien lira chon danh sach cac don vi kiem toan doc lap kiem toan 
BCTC nam 2023 cua Cong ty de trinh DHDCD thong qua; Phdi hap cung dan vi 
kiem toan ve noi dung ket luan kiem toan; Giam sat Cong ty thuc hien cac kien 
nghi do Cong ty kiem toan doc lap dua ra; cac ket luan thanh kiem tra cua cac doan 
kiem tra khac (neu cd);

- Thuc hien lap cac bao cao dinh ky theo quy dinh doi vdi BKS bao cao 
trudc DHDCD va cd dong Idn (TKV) dung thdi han va noi dung yeu cau.

Danh gia chung: Trong nam 2023, Cac thanh vien Ban Kidm soat ludn bam 
sat chuc nang nhiem vu cua minh, linh hoat ap dung cac hinh giam sat true 
•A/*Z»A9 'tiep/gian tiep de giam sat cac hoat dong cua Cong ty nham phat hien canh bao 

nhung rui ro tiem an, gdp phan dam bao cho hoat dong SXKD cua Cong ty tuan 
thu quy dinh cua cap tren, Nha nude. Nam 2023 Ban Kidm soat edng ty da thuc 
hien hoan thanh chuc nang nhiem vu theo quy dinh.

II. Danh gia edng tac quan ly, dieu hanh cua Hoi dong Quan tri, Giam 
doc cong ty nam 2023:

1. Ket qua giam sat hoat dong cua HDQT:
Nam 2023 Hoi dong quan tri edng ty da thubng xuyen chi dao cac hoat 

dong cua Cong ty thong qua viec ban hanh cac nghi quydt phu hap vdi tinh hinh 
1 A 9 A 9 r

thuc te cua Cong ty, de san xuat kinh doanh cd lai nhuan, mang lai hieu qua cho 
Cong ty va cac Cd dong.

Da to chuc Dai hoi dong Cd dong nam 2023 day du noi dung theo quy dinh. 
Sau dai hoi da sua ddi bd sung Dieu le Cong ty.

Trong nam Hoi dong Quan tri da thuc hien 25 Idn td chuc hop va lay y kien 
bdng van ban; ban hanh 27 Nghi quydt; 20 Quydt dinh ban hanh cac quy chd,
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quyet dinh lien quan den cong tac to chuc LDTL, quy hoach can bo, cong tac tai co 
can, sap xep can bo, bo sung nganh nghe kinh doanh; Cong tac tai chinh, ke hoach/ 
di£u chinh: kg hoach SXKD, k6 hoach d4u tu XDCB nam 2023, thue ngoai va cac 
ITnh virc khac thuoc thdm quyen quy£t dinh cua Hoi ddng Quan tri.

Cac ky hop Hoi dong Quan tri deu dupe chuan bi ve noi dung, dam bao 
trinh tu, dung nguyen tac, bam sat tinh hinh thuc te san xuat kinh doanh cua Cong 
ty de dua ra cac quyet dinh kip thoi cho Giam doc cong ty trien khai thuc hien.

Cac Bien ban hop, Nghi quyet cua HDQT co day du chu ky cua cac thanh 
vien du hop, cac Nghi quyet cua HDQT dupe ban hanh hop le dung thdm quyen.

+ Cac thanh vien HDQT da thuc hien day du va dung chuc nang, nhiem vu 
dupe giao theo quy dinh cua Di£u le cua Cong ty va Nghi quyet cua Dai hoi ddng 
cd ddng.

+ Chu tich HDQT Cong ty thuc hien che dp bao cao cua nguoi dai dien phan 
vdn tai cong ty vd TKV kip thoi, ddy du theo quy dinh.

Danh gia chung: Nam 2023 HDQT da thuc hien dung theo quydn han, chuc 
nang nhiem vu dupe quy dinh tai Dieu le cong ty va cac quy dinh cua Phap luat.

2. Ket qua giam sat boat dong cua Giam doc Cong ty:
Giam doc va Ban giam ddc da bam sat cac Nghi quyet cua DHDCD va 

HBQT, Dieu le boat ddng cua Cong ty, cac quy che quy dinh quan tri ndi bd dd 
dieu hanh boat ddng san xuat kinh doanh hop ly va hieu qua, nhim dam bao mang 
lai loi ich hop phap tdi da cho Cong ty va cac Cd ddng cua Cong ty.

- Giam ddc cong ty da chi dao cac phdng chuc nang xay dung, sua ddi bo 
sung cac quy che ndi bd de ban hanh ve cong tac to chuc, cong tac giao khoan, cac 
quy dinh ve quan ly ndi bd phu hop va dua ra nhung giai phap hop ly trong didu 
hanh va to chuc san xuat phu hop voi tinh hinh boat ddng cua Cong ty trong tung 
giai doan de san xuat kinh doanh nam 2023 cd hieu qua.

- Thuc hien dung quy dinh cua Uy Ban chung khoan Nha nude va So giao 
dich chung khoan Ha Ndi ve cong bd thong tin chinh xac, cong khai, minh bach.

3. Ket qua thuc hien cac chi tieu ke hoach theo Nghi quyet cua DHCD 
nam 2023

Can cu ket qua tham tra bao cao tai chinh va cac bao cao co lien quan. Ban 
Kiem soat xac nhan so lieu thuc hien cac chi tieu chu ydu nam 2023 do HDQT, 
Giam ddc dieu hanh so vdi Nghi quydt Dai hoi Cd ddng nam 2023 nhu sau:
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Chi tieu Don vi 
tinh

Nghi quyet
DHCD
2023

Thirc hien 
nam 2023

Ty le % 
thu’c hien 
nam 2023

met 
ha 

Ty.d6ng 
Ty.dong 
22 

Ty.dong 
Ngudi 
ioobd^

54.060
17.050

320.000
6350 
>= 2 
8.555

720
10.218

110,5 
'111,7
108,5 __

100,0
97,31

92,6
122,1

1. Chi tieu hien vat:
- Khoan TD
- Khao sat

2. Doanh thu
3. Loi nhuan truoc thue
4. Ty le chi tra co tuc
5. DTXDCB (KHDC)
6. Lao dong binh quan
7. Tien liiong bq/ngudi/thang

59.744,50
19.048,90

347.107
.... 7.177.

8.325
' ...667.

12.477
Nhan xet: Trong nam 2023 cac chi tieu chinh deu dat va vuot ke hoach va 

nghi quyet cua DHDCD de ra: Doanh thu dat 108,5 %; Loi nhuan dat: 113,0 %; 
Dau tu XDCB dat 97,31%; Tien luong binh quan dat 12.477 ngan dong/ng/th b£ng 
122,1 % NQDHDCD; Ty le chi tra co tuc ndu duoc DHDCD thong qua 2% se dat 
100% KH.

4. Danh gia sy phoi hop boat dong gifra Ban Kiem soat, Hoi ddng quan 
tri, Ban Giam doc

Vice phoi hop giua Hoi dong quan tri, Ban giam doc va Ban Kiem soat dupe 
thuc hien hieu qua. Ban giam doc da chi dao cac phong ban cong ty phoi hop cung 
cap tai lieu theo yeu cau, tao dieu kien de Ban Kiem soat hoan thanh nhiem vu.

Nam 2023 Ban Kiem soat khong nhan dupe bdt ky yeu cdu nao cua cac cd 
dong dang nam giu co phan cua Cong ty ve viec lien quan den boat dong cua 
HDQT va Ban giam doc dieu hanh.

Tren day la Bao cao boat dong cua Ban Kiem soat va giam sat cac mat boat 
dong quan ly cua HDQT, Ban giam doc didu hanh cong ty co pMn Dia chat mo - 
TKV Trong nam 2024. Ban Kiem soat cong ty bao cao Dai hoi.

III. De xuat kien nghi va phirong hirong nhiem vu nam 2024
l.Tong hop cac kien nghi cua Ban Kiem soat:
Trong nam 2023 Ban Kiem soat Cong ty da to chuc cac cupc kiem tra, kiem 

soat hang quy, 6 thang, 9 thang va ca nam 2023. BKS da td chuc hop sau (6) phien 
de thong nhat cac ndi dung ve ke hoach kiem soat, kdt qua kiem soat hang quy, 
nam va cac ndi dung khac thudc nhiem vu cua BKS;

Thong qua ket qua kidm soat tai Cong ty cd phdn Dia chdt md -TKV ve boat 
dong san xuat kinh doanh, tham tra bao cao tai chinh nam 2023. Ban Kiem soat 
danh gia edng tac quan ly, dieu hanh boat dong san xudt kinh doanh cua Cong ty 
ve co ban da thuc hien theo quy dinh. Trong nam 2023 Cong ty da thuc hien hoan 
thanh cac chi tieu kd hoach SXKD theo Nghi quydt DH ddng co dong, da bao toan



5

.o A

dune von, co Igi nhuan sau thug TNDN la 5.686 trieu d6ng, tuy nhien du kien chi 
tra cd tuc 2% chua cao hon nam 2022.

Mot so y kien Ban Kiem soat luu y Cong ty:
- Doi voi so vat tu cham luan chuyen tai Cong ty va Chi nhanh Xi nghiep 

Dia chat Dong TriSu (gia tri tai 31/12/2023: 980 trd), d6 nghi Cong ty co phuong 
an xu ly de thu hoi von.

’ 5'°nS ty c^n thuong xuyen ra soat cac dinh mire kinh te ky thuat, de diSu 
chinh bo sung cac dinh muc cho phu hop dinh muc cua nha nude va TKV (ngu cd) 
nham dam bao quy dinh cua Luat thue thu nhap Doanh nghiep, hien nay la Thong 
tu so 96/2015/TT-BTC ngay 22/6/2015 va Thong tu so 78/2014/TT-BTC ngay 
18/6/2014 cua Bo Tai chinh;

- Cong ty chu dong ra soat lai toan bo dien tich d4t dai dang su dung, khong 
co nhu cau su dung, hop dong thue dat, thdi han nop/tam nop tien thue ddt,. (neu 
co) theo cac van ban chi dao cua TKV va quy dinh cua dia phuong nham dam bao 
viec thue hien viec quan ly dSt dai theo dung quy dinh cua Luat d4t dai.

2. Phuong huong, nhiem vu cua Ban Kiem soat nam 2024:
* Phuong huong chung:
- Tiep tuc phat huy vai trd cua BKS: thue hien chuc nang nhiem vu giam sat, 

kiem soat boat dong cua HDQT, BCD; boat dong san xuat kinh doanh, quan ly 
dieu hanh cua Cong ty, chiu su lanh dao true tiep cua DHDCD, thue hien cac 
quyen va nghia vu theo quy dinh cua Luat DN, dieu le cua Cong ty, quy che boat 
dong cua BKS;

- Cac thanh vien Ban Kiem soat co ke hoach sap xep thdi gian lam viec hop 
ly de tang cudng hon nua trong viec giam sat mot so linh vuc theo chuyen de.

*Mot so nhiem vu trong tarn:

(1) Giam sat cac boat dong cua Hoi ddng Quan tri (HDQT) thong qua viec 
thue hien Nghi quyet cua Dai hoi dong co dong, Nghi quyet cac cuoc hop cua 
HDQT, cac Quy che, Quy dinh to chuc boat dong b tung linh vuc cu the cua Cong 
ty do HDQT Cong ty ban hanh;

(2) Giam sat boat dong cua Giam doc dieu hanh thong qua viec thue hien 
cac chi tieu ke hoach dupe Dai hoi dong co dong thong qua, viec thue hien cac 
Nghi quyet cua HDQT, cac quy dinh cua Giam doc Cong ty trong Imh vuc thuoc 
quyen han cua Giam d6c dupe quy dinh tai Dieu le Cong ty va Quy ch6 boat dong 
cua HDQT Cong ty;

(3) Xay dung ke hoach, chuong trinh de thue hien kiem soat tinh hinh boat 
dong SXKD cua Cong ty, tham dinh bao cao tai chinh cua Cong ty hang quy, nam
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cu

Noi nhan:
- DHDCD (B/c);
- Liru VT, BKS.

co

N KIEM SOAT
^NG BAN

Thi Kim Dung

/^CONGTYX 
c6pkan

i^\DIA CHAtMa
W TKV^

2024 va cac bao cao khac ve boat dong SXKD cua Cong ty, xem xet cac bien ban, 
bao cao kiem toan cua cac Cong ty kiem loan doc lap;

(4) Xem xet, kiem tra viec ban hanh he thdng Quy ch$, Quy dinh noi bo cua 
Cong ty;

(5) Thirc hien giam sat hang nam theo mot s6 chuyen de v£ viec quan ly va 
su dung v6n, tai san, quan ly dau tu, vat tu, cong no, to chuc can bo, lao dong tiSn 
luong, sua chua TSCD,.. phu hop tung quy theo ke hoach;

(6) Kiem tra, giam sat viec chap hanh nghia vu cua Cong ty theo quy dinh 
cua Phap luat (bao g6m nghia vu thug, nghia vu bao hiSm xa hoi, bao hi6m y te va 
cac nghia vu tai chinh khac...);

(7) Can cu Nghi quySt DHDCD cong ty va tinh hinh san xu£t kinh doanh 
the trong nam 2024 de bo sung chuyen de kiem soat khac phu hop (n£u can).

Tren day la noi dung bao cao cua Ban Kiem soat bao cao trudc Dai hoi dong 
dong Cong ty./.
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