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BAO CAO CUA HOI PONG QUAN TRI
I. Hoat dong cia HPQT nam 2023

1. Céc hoat ddng cu thé caa Héi déng quan tri:

Trong nim 2023, Hoi dong quén tri di to chtrc cac phién hop thuong ky véi su tham gia
ciia Ban Piéu hanh va Ban Kiém soat dé ban bac, théng nhat cac noi dung thudc vé tham quyén
ciia HDQT, hoach dinh chién luoc va dua ra quyét dinh, chi dao kip thai mang lai hiéu qua kinh
té, hiéu qua dau tu cho Cong ty, cu thé:

+ To chizc 07 budi hop HPQT tap trung vao cac hoat dong:

- Giam sat viéc thyc hién ké hoach san xuat kinh doanh Céng ty (Theo cac muyc tiéu BSC
2023 toan cong ty)

- Chi dao Ban diéu hanh cé cac bién phap t6 chirc SXKD nham khic phuc nhiing anh
hudng sau dich bénh, t6 chirc Pai hoi cd6 dong thudong nién nam 2023 vao thang 04/2023.

- Chi dao, giam sat va hd trg Tong Giam dbc va cac can bo quan 1y khac trong viéc trién
khai Nghi quyét DHPCD (tra co tic, phan bo lgi nhuén, trién khai ké hoach 2023...);

- Cong bd thong tin va ndp bao cao theo quy dinh hién hanh ddi véi co quan nha nudc

- Béo cao chi phi Hoi dong quan tri: Nam 2023 HDQT, BKS nhén thu lao theo Nghi quyét
ciia DPHCP thudng nién 2023 twong duong v6i 5% loi nhuén sau thué 2022.

2. Két qua giam sat hoat dong d6i véi Ban Tong giam déc

Ban Diéu hanh Cong ty da trién khai thuc hién nhiém vu theo ding tinh than Nghi quyét cua
Dai hoi dong c6 dong va cac Nghi quyét chi dao ctia Hoi dong quan tri;

- T6 chirc cac Hoi nghi khach hang trén mot s tinh trén toan qubc dé tao mbi quan hé siu
rong hon vdi nha thudc tai dia ban.

- Trién khai xdy dung kho hang tai TP. Vinh, Nghé An d¢ phuc vu t6t hon cong tic van
chuyén hang ho4 toi khach hang tai cac tinh Bic Mién Trung tao su uy tin hon véi khach
hang & khu vuc nay.

- Trién khai xay dung t6ng kho hang Mién Bic va Trung tim nghién ciru Nam Dugc tai Nam
Dinh, gép phan ting cuong hoat dong nghién ctru khoa hoc ciia Cong ty va kha ning dam
bao chudi cung tng hang hoa khong bi dut giy ddi v6i cac dia ban Mién Bic.

- Xay dyng try so van phong Chi nhanh T4y Béc va Chi nhanh Tay Nguyén nham ting cudng
cong tac ban hang va cham séc khach hang tai cac dia ban nay.

- Két qua kinh doanh nam 2023, do nén kinh té gip nhiéu kho khin, stc mua giam st, canh
tranh tdng cao, du rat nd luc nhu toan hé théng khong dat duoc ké hoach kinh doanh nam
2023 @& ra, cu thé: doanh thu thuan dat 830,038 ty dong, loi nhuan sau thué dat 96,49 ty
dong, 1an lugt giam 8.51% va 26.21% so v4i nam 2022.
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- T6 chirc cac hoat dong thién nguyén thé hién trach nhiém xa hoi ddi véi cong déng nhu: T6
chtrc trao hoc bdng cho sinh vién cac truong Y duoc trén toan quéc, td chirc cac hoat dong
xay dung diém trudng tir quy thién nguyén “ ich Nhi- Nang wdc mo xanh” cho tré em kho
khan ¢ vung sau, vung xa, .....

3. Két qua hoat dong sin xuit kinh doanh nim 2023

(DPVT: tri¢u dong)

Chi tiéu Ké hoach nim 2023 | Thuc hién nim 2023 | % so véi ké hoach
Doanh thu thuan 900.000.000.000 830.308.528.551 92.25%
Loi nhuan sau thué 100.000.000.000 96.490.284.207 96.49%
4. Thuc hién nghi quyét ciia Pai hoi dong cé dong nim 2023
STT Nghi quyét Thuc hién
1 Phuong an, ké hoach kinh doanh nim 2023 Khdng hoan thanh
2 Chia cb tuc tir lgi nhuan sau thué nam 2022 12 25% vén diéu 1é. Hoan thanh
3 Trich 5% loi nhuan sau thué nam 2022 lam quy Phc loi. Hoan thanh
4 Thuce hién viéc lya chon don vi kiém toan doc 1ap Hoan thanh
5 Giam sét cac hoat dong nam 2023 ciia Ban TGD Hoan thanh
6 Chi tra thu lao HDQT, BKS 1a 5% loi nhuan sau thué 2022 Hoan thanh
8 Dau tr nha may tai KCN Ddng Van tinh Ha Nam DPang thyc hién
9 Thanh Iap Chi nhanh Tay Béc Hoan thanh
10 Thanh Iap Chi nhanh Tay Nguyén DPang thuc hién viéc xay
dung tru s6 VP

I. Cac ky hop HPQT va két qua thu dwoc trong nim 2023

Ty 18
Stt So Nghi quyet Ngay N¢i dung thong
qua

Thong qua vi€éc nhén chuyén nhuong quyén sir
1 | 01A/2023/NQ-HPQT | 06/01/2023 | dung dat, quyen s¢ hiru nha ¢ va tai san khac 100%
gan lién véi dat tai Tp. Vinh, Nghé An

Thong qua ké hoach san xuat kinh doanh nam

2 | 01B/2023/N-HBQT 06/01/2023 2023

100%

Diéu chinh dy an dau tur Pau tu nang cap, mo
3 | 02A/2023/NQ-HPQT | 08/01/2023 | rong nha may dugc pham dat ti€éu chuan GMP- 100%
WHO”
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03A/2023/NQ-HPQT

20/02/2023

Thong qua viéc nhén chuyén nhuong quyén sir
dung dat, quyen sO hitu nha & va tai san khac
gin lién v6i dat tai Tp.Da Néng

100%

03B/2023/NQ-HDQT

24/03/2023

Thong qua bdo cdo tai chinh nam 2022 cong ty

100%

03C/2023/NQ-HPQT

24/03/2023

Thong qua cac ndi dung duy kién tai Dai hoi co
dong thuong nién 2023

100%

03D/2023/NQ-HPQT

24/03/2023

Thanh 13p Ban t6 chirc Pai hoi co dong thuong
nién ndm 2023

100%

04A/2023/ NQ-HDQT

15/05/2023

Trién khai Nghi quyét dai hoi dong c6 dong
nam 2023 ve viéc chla tra cd tirc nam 2022

100%

04B/2023/ NQ-HPQT

15/05/2023

Trién khai Nghi quyét dai hoi dong c6 dong
nam 2023 v¢ viéc chia tra thu lao HDQT, BKS
2022

100%

10

04C/2023/ NQ-HBQT

15/05/2023

Trién khai Nghi quyét dai hoi dong cd dong
nam 2023 vé viéc trich 13p quy phuc loi Cong ty

100%

11

05A/2023/ NQ-HPQT

20/05/2023

Thong qua viéc nhén chuyén nhuong quyén sir
dung dat, quyen s¢ htru nha & va tai san khac
gan lién voi dét tai Tp. Buén Mé Thudt, tinh
bak Lak

100%

12

06A/2023/NQ-HPQT

25/08/2023

Phé duyét du toan hang myc PCCC dy én kho
va lab nghién ciu

100%

13

07A/2023/NQ-HPQT

06/11/2023

Phé duyét nha thau thi cong tru s¢ vin phong
chi nhanh Tay Nguyén

100%

14

07B/2023/NQ-HPQT

06/11/2023

Lua chon don vi kiém toan cho nim tai chinh
2023

100%

I11.  Phwong huéng hoat dong nam trong nam 2024

- Kién toan co cau to chirc HPQT, BKS nhiém ky mai 2024-2029 dam bao ¢ nhan to tré
mang tinh ké thira va phat trién.

- Tap trung hoach dinh chién lugc dai han, tim hudng tang truong bén vimg cho Nam Duoc
truéc cac thach thirc canh tranh trong giai doan méi: nghién ctru dau tu vao cac linh vic mai,
ma& rong da kénh phan phdi, tim cach ma rong thi truong xuat khau...

- H3 tro cong tac dau tu cong nghé san xuat méi hién dai cho nha may Nam Duoc Ha Nam.

- Thac day tim hiéu va dau tu cho chuyén d6i s dé thuc hién quan tri tét hon trong chudi
hoat dong cua Cong ty.

- Hd tro dinh hudng to chirc cac hoat dong tri an CBNV, Khach hang, di tac, Nha quan Iy...
nhan dip ky niém 20 nam thanh 1ap, cling 1a dip xay dung thuong hiéu cong ty Nam Dugc.

Dé hoan thanh muc tiéu chung, HPQT cong ty C6 phan Nam Dugc mong muén nhan dugc
su ung ho ctua Quy Co dong va su cam két gan bo lau dai cua toan thé can bo cong nhan vién

cong ty. T.M HQI PONG QUAN TRI
CHU TICH
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