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Két qua hoat dqng san xuat kinh doanh nim 2023,
ké hoach sin xuat kinh doanh nim 2024

. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

1. M6 hinh quan ly

Cac thanh vién ctia Hoi dong Quan tri va Ban Tong Giam doc tham gia diéu
hanh Cong ty trong nam va tai ngay lap Bao cao nay bao gom:

a) Hoi dong quan tri

- Ong: Nguyén Pirc Thing  Chu tich.

- Ong: Trinh Xuan Thang Thanh vién.

- Ong: Nguyén Duy Truong ~ Thanh vién.

b) Ban Tong Giam doc

- Ong: Trinh Xuéin Théang Téng Giam doc.

¢) Ban Kiém soat

- Ong: Nguyén Vin Quyét Trudng ban.

- Ong: Tran Minh Phuc Thanh vién.

- Ong: Nguyén Huy Thang Thanh vién.

2. Panh gia chung ve thi trwong Ché nim 2023

Theo sb liéu méi nhat tir Hai quan Viét Nam, nam 2023 la ndm c6 san luong
xuat khau thap nhat 7 nim ‘qua. Nam 2023, xuat khau ché Viét Nam dat 121.000
tan, tri gia 211 triéu USD, lan luot giam 17% va 11% so véi cung ky ndm trudc.

Gi4 ché xuat khau binh quin nim ngoai dat 1.737 USD/tan, tang hon 7% so

véol nam 2022, nhung muc gia nay mai chi bang 67% so gia che xuat khau binh
quan trén thé gidi. Gia ché xuat khau binh quéin toan cau nam 2023 dat 2.600

USD/tan.

Theo Cuc Chat luong ché bién va Phat trién Thi trudng Nong san (Bo Nong
nghiép va Phat trién néng thon), _nguyén nhan khién hoat dong xuat khau che cua

Viét Nam giam manh do nhu cau thé gidi yéu va cac quy dinh nhap khau ngay
cang khat khe tai cac thi truong chinh. Bén canh do, chung loai che xuat khau cia

Viét Nam da phan & dang tho, ham luong ché bién thap.
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Trong ndm 2023, xuat khau cheé sang cac thi truong chinh nhu Pakistan, Dai
Loan va Nga déu giam. Tinh trang thiéu ngoai té ctia Pakistan khién nhiéu doanh
nghi€p nhép khau nudc nay khong thé mua dugc ngoai té dé thanh toan cho cong
ty xuat khau. Bén canh d6, nhu clu tiéu dung ché trén thé gidi da thay d6i, chuyén
tur cac san pham che thong thudong sang céac san pham ché ché bién sau, dic san.
Piéu nay khién hang Viét Nam gip khé khi chdm dau tu vao ché bién siu va it
nghién ciru san pham mdi.

Nguon https.//vnexpress.net/xuat-khau-che-viet-nam-thap-nhat-7-nam-4700541. html

- Ddnh gid tong quan thi triwong doi véi san pham chinh cia Cong ty:

Trong boi canh nganh che Viét Nam néi chung va Ché Nghé An noi riéng
ndm 2023 doi mit véi nhidu khé khan, nén muec ti€u thu ché giam, thi truong bi thu
hep. Chi phi van chuyen ting, do han ché cang den ciia nudc nhép khau va dudng
bién van chuyén quoc té, anh hucmg dén gia xuat khau cac mat hang xuat khau,
trong d6 c6 ché, han ché nhu cau cua khach hang. Thi truong doi hoi chat luong
san pham ngay cang cao, nhat 1a nhimg van d¢ an toan vé sinh thuc pham. Céng
tac quan ly quy hoach vung nguyen liéu gan voi cac nha may ché bién trén dia ban
van con bat cp da tac dong truc tiép dén san luong va chat luong nguyén liéu thu
mua cua Cong ty.

Thi trudng truyen thong cua Cong ty chii yéu la Pakistan, Dai Loan,.. .nhung
trong nam 2023 san lugng xuat khau vao hai thi truong nay giam sut déng ké. Do
tinh hinh kinh té cua Pakistan phai d6i mat véi nhiéu khé khin, tinh trang thiéu
ngoai té cla Pakistan khién nhiéu doanh nghi€p nhép khau nudc nay khong thé
mua duoc ngoai té dé thanh toan, khién nhu cau tiéu thu noi dia giam; Khi dam
phan vo1 khach hang, diéu kién thanh toéan quoc té khong thuan loi, cung la ly do
Cong ty han ché tiép can xuét khau vao thj trudng Pakistan.

Méc du vay nhung voi su co ging, nd luc cia can bs CNV va nguoi lao
dong, véi su chi dao, diéu hanh linh hoat, cu thé cua Lanh dao tir Cong ty dén céc
Chi nhanh xi nghiép. Cong ty cling da co glél phép dap uing duoc phan nao de cong
tac diéu hanh san xuat nam trong tam kiém soat, duy tri hoat dong san xuat xuyén
sudt, song song voi xuat khiu, tang cuong tim kiém khach hang noi dia dé kip thoi
tiéu thu san pham, giam thiéu t6i da hang ton kho.

- Két qua sin xuit kinh doanh toan Cong ty nam 2023 (Tinh tir thang 01/2023
dén thdng I 212023).
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3. Ké hoach san xuat kinh doanh va cong tac diéu hanh @
a) Ké hoach san xuat kinh doanh nim 2023 BC%Npm
Cin ctr trén mot so chi tiéu ké hoach chu yeu nam 2023 dugc Ban diéu hanie CONG
CHE
Cong ty 1ap, thi két qua thuc hién chua dat theo ké hoach dé ra, cu thé: NGHE A}
- Tong doanh thu: dat 74% so voi ké hoach va dat 96% so vdi cung ky. VTG

- Kim ngach xuat khau: 191.000 USD, dat 50% so v&i cung ky.
- Hiéu qua SXKD: L§ 866 triéu dong.

- Che bup tuoi: Pat 40% so vai ké hoach (3.000 tan).

- Ché Thanh pham: Pat 42% so véi ké hoach (700 tan).

b) Nhiém vu Ban dieu hanh

- Trong bdi canh Cong ty moi chuyen sang mé hinh Cong ty c¢6 phan nén
van con dé nhiéu bat cdp. Can thiét phai to chic lai bd may quan ly & cac Chi
nhanh xi nghiép, dam bao tinh gon, hoat dong c6 hiéu qua, tang cuong cong tac
quan ly tai chinh cia Chi nhanh xi nghiép trong viéc tu hach toan hi¢u qua san xuat
kinh doanh. Tép trung tim kiém, ‘mo rong thi truong xuat khau, co cau san phiam
phai dap ung cao nhat v4i nhu cau cua thi truong. Pa dang héa phuong thirc tiéu
thu dé dat hiéu qua chung cao nhat.

- Tap trung lanh dao, xdy dung va thyc hién c6 hiéu qua nhiem vu san Xuat
kinh doanh va dau tu phat trién ctia Cong ty theo duong 16i, chu truong phé duyét
cua Hoi dong quan tri trén co s phdp luét cia Nha nudc. Bao toan va phat trién
von theo ké hoach thong qua DPai ho1 dong cd dong va Hoi dong quan tr1 giao pho;
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giai quyét ding dan mdi quan h¢ va lgi ich phu hop vGi két qua hoat dong cua
Cong ty, timg budc 6n dinh doi song cho CBCNV va ngudi lao dong.

- Truc tlep chi dao ke hoach hang nim vé& SXKD va tiéu thu san pham, co
ché chinh sach, cong tac to chirc can b, cong tac tai chinh cua cong ty.

- Tung budc ra soét, hoan chinh lai toan bd quy trinh va ho so quan ly dat
dai tai cac Chi nhanh xi nghié¢p; muc tiéu Cong ty pha1 chu dong quan ly kiém soat
kip thoi bién dong dat dai néu c6 (cac vi pham cuia cac doi tugng nhan khoan dat
Cong ty, sir dung sai myc dich, anh hudng cua cac Dy an phat trién kinh té cua dia
phuong sg tai,...) dé c6 bién phap phoi hop véi chinh quyén dia phuong xir ly dit
diém.

- Trién khai tuyén truyén va thuc hién thu tién thué dat.

4. Két qua hoat dong sin xuat kinh doanh (Bzo c4o kiém toan tir 01/01 —
31/12/2023)

] p ‘
cui Tiky | | 3trareas

01 |1. Doanh thu ban hang va cung cap dich vu 12.489.982.193
02 |2. Cac khoan giam trur doanh thu g
10 |3. Doanh thu thuin vé ban hang va cung cép dich vu 12.489.982.193
11 |4. Gia von hang ban 9.869.265.410
20 |5. Loi nhuan gop vé ban hang va cung cap dich vy 2.620.716.783
21 |6. Doanh thu hoat dong tai chinh | 19 234.237.222
22 |7. Chi phi tai chinh 20 4.682.597
23 | - Trong dé: Chi phi lai vay Y 4.682.597
25 |8. Chi phi ban hang 2 404.628.651
26 |9. Chi phi quan ly doanh nghi¢p | 23 3.370.550.448
30 |10. Loi nhuan thuan tir hoat dong kinh doanh 24 (924.907.691)
31 |11. Thu nhéap khéac 25 | 58.545.455
32 |12. Chi phi khac 26 .
40 (13. Loi nhuan khéac 27 58.545.455
50 |14. Tong loi nhuan ké toan trudce thué 27 (866.362.236)
51 |15. Chi phi thué TNDN hién hanh .
52 |16. Chi phi thué TNDN hoén lai -
60 |17. Loi nhuén sau thué thu nhip doanh nghiép | (866.362.236)
70 |18. Lii co ban trén cd phiéu (254)
71 [19. Lai suy giam trén cd phiéu (254)
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Phan tich ket quéi hoat dong nam 2023:

Qua cac chi tiéu vé két qua san xuat kinh doanh & trén chung ta thay: Doanh
thu thap chi dat 74%, loi nhuin am, khong dat theo ké hoach dé ra. Theo di cac
nim gan day thi chi t1eu nay cua Cong ty luon am. Va nam 2023 tinh hinh kinh
doanh cua Cong ty van 16, tuy nhién so 16 da glam dan tir khi di vao hoat dong theo
md hinh Céng ty co phan, so véi nim 2022 di giam dugc 33%.

Pé nhin nhan mot cach khéach quan thi ching ta thay, mac du da thay d6i mo
hinh hoat dong cua Cong ty, nhung vé ban chat thi chua duoc thay d01 Cu thé:
Cong ty van hoat dong trén diéu kién co s vat chét cii, dau tu cai tién co s& vat
chat may moc thiét bi dé phuc vu cho san XUat chua co; Chat lugng san pham san
xuat ra chua thay d6i nhiéu so v&i truoc day, rat khé canh tranh trong diéu kién
moi, dan tGi mat dan thi truomg. Céc yeu t6 vé con ngudi, nhan su bién dong 16n,
nguol nam giir cac vi tri quan trong lan luot nghi viéc, ddc biét khi ra ngoai tu dau
fir san Xuat, tlep tuc hoat dong cung nganh nghé, nén tao ra d6i trong 16n trong
cong tac san xuat cling nhu thi trudng dau ra cho san pham ctia Cong ty.

Ngoaira két qua san xuat kinh doanh ciia Cong ty con bi tic dong bai nhiéu
yéu t6 khach quan vé tinh hinh thi truong Ché nhu di néu & trén.

II. KE HOACH SAN XUAT KINH DOANH NAM 2024

Xét vé thi truong xuat khau, trong thang 01/2024, ché Viét Nam da
khau sang 16 thi trudng, giam mot thi truong so vai thang 1/2023 (Phlllppme
giam ba thi truong so vai ca ndm 2023, gom Philippines, Kyrgyzstan va Kuwas

Nguon: https.//trungtamwto.vn/chuyen-de/2 573 3-xuat-khau-che-tang-truofg-va-
bai-toan-mo-rong-mieng-banh-thi-phan

Du bao nam 2024 Cong ty van tlep tuc phai doi mat véi nhiéu kho khan,
thach thirc vé thi truong tiéu thu, vé van dé nguy co tang chi phi san xuat do cac
loai chi phi ting dac biét la nguyen nhién lidu. . . Trong khi d6 Cong ty moi chuyen
sang md hinh Cong ty c6 phan nén van con d6 nhicu bat cap. Can thiét phai td
chirc lai bd may quan ly & cac Chi nhanh xi nghiép, dam bao tinh gon, hoat dong
c6 hiéu qua, ting cuong cong tac quan ly tai chinh cua Chi nhénh xi nghiép trong
viéc tu hach todn hiéu qua san xuat kinh doanh.

Theo nhan dinh, Pakistan van 1a thi truong xuat khau ché 16n nhat cia Viét
Nam, Pakistan cung la thi truong c6 muc gia xuat khau ché trung binh tuong d6i
cao, cao hon so véi gia xuat khau trung binh ctia mit hang che. Ping tht hai la thi
treong Pai Loan (Trung Quoc) Va day cung la 2 thi truong chinh cua Cong ty
trong nhimg nam qua. Do d6 can phai nhanh chéng cing cd va thiét 1ap lai moi
quan hé voi cac nha nhap khau ché cua hai nudc nay. Tép trung da dang hoa co
cau san pham phai dap ung cao nhat voi nhu cau cia thi truong. Pa dang hoéa
phuong thirc tiéu thu dé dat hiéu qua chung cao nhat.

1. Muc tiéu chinh vé ké hoach san xuat kinh doanh nim 2024

a) Ké hoach san lwgng va doanh thu nim 2024
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- Ché bup tuoi: 2.200 tan.

- Ché Thanh pham: 500 tan, trong dé:
- Doanh thu ban hang: 15 ty dong.

- Kim ngach XK: 0,5 triéu USD.

- Hiéu qua SXKD: Hoa von.

b) Ké hoach dau tw nim 2024

Pé dat dugc cac muc tiéu trén, trong nim 2024 Cong ty tap trung hoan thanh
dau tu cac hang muc sau:

- Huéng dan, kiém tra giam sat cac h¢ gia dinh trong cong tac cham soc
vuon Che, han ché str dung cac chat dc hai trong tuai tiu, khuyén khich str dung
cac ché pham dam bao an toan v€ sinh thuc pham nham mang lai nguon nguyen
l1éu sach de phuc vu cho san xuat ché bién san pham H3 tro ngudi trong ché lién
két san xuat gan voi ché bién va tiéu thu san pham da dang hoa san pham, cha
trong tang nhanh ty trong nhing san pham cé gia tri cao va nghién ciru phat trién
san pham méi.

- T4p trung day manh san xuat ché theo hudng an toan; san xuat ché tng
dung cong nghé cao, sinh hoc, san xuat nong nghiép hiru co;

- Tranh tht cic ngudn hd tro vé gidng va thuy loi nhé cung cap kip thoi cho
cac ho dan.

- Nang cap mot sd thiét bi quan trong 1am anh hudng truc tiép dén chat
lugng ché (Can cir theo ké hoach cua timg don vi cu thé).

Cac chi tiéu ké& hoach nam 2024 cé thé thay d6i theo tinh hinh hoat dong
kinh doanh thuc té. Ban diéu hanh Cong ty sé dleu chinh cac chi ti€u ke hoach va
trinh Ho1 dong quan tri phé duyét theo uy quyén cua Dai hoi dong co dong trong
cudc hop thuong nién 2024.
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