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I. THONG TIN CHUNG
1. Théng tin khai quéat
e Tén giao dich:
- Tén day du bang tiéng Viét: Ngan hang TMCP Sai Gon — Ha Noi
- Tén day du bang tiéng Anh: Saigon Hanoi Commercial Joint Stock Bank
- Tén viét tit bang tiéng Anh: SHB
e Gidy ching nhdn ding ky doanh nghiép sé: 1800278630 do S& Ké hoach va dau tu Thanh
phd Ha Noi cap.
- Pang ky lan dau: Ngay 10/12/1993
- Pang ki thay doi 1an thir 33: Ngay 19/07/2023
e Vbn diéu 1é: 36.193.981.000.000 ddong
e Vén chu sé hiru: 50.098.280.000.000 dong
e Dija chi: 77 Tran Hung Pao — Quin Hoan Kiém — TP
e HaNoi.
e Dién thoai: (024) 3942 3388.
e Fax: (024) 3941 0944.
e Website: www.shb.com.vn
e Mai co phiéu: SHB
2. Qua trinh hinh thanh va phit trién
Ngan hang TMCP Sai Gon — Ha Noi (SHB) tién than 1a Ngan hang TMCP Noéng thon Nhon Ai.
duogc thanh 1ap ndm 1993 tai Can Tho. Nam 2006, Ngan hang chinh thirc d6i tén thanh Ngan hang
TMCP Sai Gon - Ha Noi (SHB), chuyén try s tir Can Tho ra Ha Noi va niém yét trén san Chimg
khoan Ha Noi vao nim 2009. Pén nay, mang ludi ciia ngan hang phat trién tai 50 tinh thanh voi
571 diém giao dich trong nudc va nudc ngoai. Tong tai san Ngan hang dat 631 nghin ty dong tai
thoi diém 31/12/2023, dtmg trong nhém 5 NH TMCP tu nhan c¢6 quy md 16n nhat.
2.1. Ngay thanh lap: SHB dugc thanh 1ap ngay 13/11/1993 theo Quyét dinh s6 214/QD-NH5 va
Gidy phép hoat dong sb 0041-NH/GP ciia Ngan hang nha nuéc Viét Nam véi tén goi ban dau la
Ngan hang thuong mai co phan nong thon Nhon Ai. Gidy chimg nhan ding ky doanh nghiép s6
1800278630 do S¢ Ké hoach va Pau tu Thanh phd Ha Noi cép, thay dbi lan the 32, ngay
17/01/2023.
2.2. Thoi diém niém yét: SHB niém yét tai S¢ giao dich ching khoan Ha Noi theo quyét dinh s
399/QD-SGDHN, ngay bat dau giao dich 20/04/2009.

2.3. Cic giai doan phat trién

Ching dudng 31 nam phat trién cia SHB tir mot ngan hang nong thon, tré thanh TOP 5 ngan hang
TMCP tu nhan c6 quy mo 16n nhat hé thong 1a hanh trinh “Ttr TAm vuon Tam”, timg budc vuon
minh, chinh phuc nhitng c6t mbc méi va tiép da phat trién hudng toi tuong lai.

HANH TRINH TU TAM VUON TAM

Ngay 13/11/1993: Tai Can Tho, Ngan hang Thuong mai c¢6 phan nong thén Nhon Ai thanh 1ap, vén
diéu 1¢ 400 triéu dong, véi st ménh phuc vu khach hang trong linh vuc nong nghiép, néng thon.
Nim 2005: Tai cudc gip gd “lich st” véi Chi tich Ngan hang Nong thon Nhon Ai, Doanh nhan D
Quang Hién thuc hién dam phéan thanh cong, tré thanh c6 dong 16n dugc trao niém TIN tiép tuc din
dit ngan hang.
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Nim 2006: Ngan hang TMCP Néng Thon Nhon Ai chinh thirc chuyén d6i mé hinh hoat dong 1én
Ngan hang TMCP d6 thi va d6i tén thanh Ngan hang TMCP Sai Gon — Ha Noi (SHB) véi von diéu
1& 500 ty dong.

Nim 2008: Chuyén tru s& chinh tir Can Tho ra Ha Noi, khiang dinh budc ngodt 16n trong quy mo
v6i von diéu 16 2.000 ty ddng. Thanh 1ap Cong ty bao hiém BSH.

Nim 2009: SHB 14 1 trong 3 ngén hang dau tién chinh thirc niém yét c¢d phiéu trén S¢ giao
dich ching khoan Thanh phd Ha Noi.

Nam 2011:

Tang von diéu 1& 1én gan 5.000 ty dong, SHB tiép tuc thudc nhom ngén hang TMCP ¢6 tdc
d6 ting trudng va ty sudt sinh 101 cao nhat trong hé thong

Nhan dip ki niém 18 nam thanh lap, SHB vinh du d6n nhan Huan chuong Lao ddng Hang
Ba ctuia Chu tich nudc trao tang.

Nam 2012:

Thuec hién chién lugc vuon TAM anh huong téi khu vue:

Théng 2/2012, SHB khai truong Chi Nhéanh tai Campuchia, téng muc dau tu dén 37 tridu
USD.

Théng 9/2012, khai chuong Chi nhanh tai Lao, von diéu 1& hon 5 triéu USD.

Thuc hién chi truong tai co cau nganh ngan hang; SHB tién phong nhan sap nhap Ngan
hang Nha Ha N¢i - Habubank (1 ngan hang thanh lap & hoat dong lau doi tai Viét Nam),
SHB da tiép nhén toan b thanh todn va xu ly tat ca khoan ng trong nhiéu nam sau do, gop
phan 6n dinh hé thong tai chinh Ngan hang trong nudc va hinh anh cua Viét Nam voi thi
truong qudc té.

Nam 2013:

Ky niém 20 ndm thanh 1ap, SHB vinh dy don nhan Huan chuong Lao dong hang Nhi
cua Chu tich nudec trao tang.

Tu hao khang dinh vai trd dong hanh kién thiét dat nuéc, SHB tai trg hang nghin ty
ddng cho nhiéu du an trong diém ctia qudc gia nhu Dy 4n mé rong Qudc 16 I qua cac
tinh: Khanh Hoa, Thira Thién Hué, Quang Ngai, Quang Nam...; Du an xdy dung nat
giao thong khac muc tai Nga Ba Hué thudc thanh phdé Pa Ning, Du an xay dung cau
Pong Nai méi...; Cac dy an thiry dién va truyén tai dién 16n.

Nam 2014:

SHB tr¢ thanh d6i tac chién luoc duy nhat vé tai chinh tai khu vuc Péng Duong cua
cau lac bo bong da ltng danh thé gid1 Manchester City, tr d6 mé rong vi thé, hinh anh
thuong hi¢u Viét Nam ra ban bé quéc té.

Nam 2016:

SHB chinh thirc khai truong Ngéan hang con 100% von tai Lao va Campuchia, tiép tuc
khang dinh tam anh hudng tai khu vuc.

Tiép tuc thuc hién chién lugc va chi truong cua chinh phu va NHNN trong viéc sap
nhap céc t6 chie Tin dyung, tai chinh yéu kém, SHB nhén sap nhap cong ty tai chinh
tiéu dung Vinaconex — Viettel va thanh 1ap Cong ty Tai chinh tiéu dung SHB, hoan
thién h¢ sinh thai tai chinh toan dién va mo rdng mang ludi ban 1€ ti€u dung.
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e Ngén hang SHB va CLB Boéng da Barcelona ky két hop tac chién lugc dong thuong
hiéu, nang tdm thuong hiéu SHB song hanh cing mdt thuong hiéu bong da hang dau
thé gidi.

Nam 2018:

e SHB ky ni€ém 25 nam thanh 1ap, SHB vinh dg don nhan Huan chuong Lao dong hang Nhi
lan thir 2 caa Chu tich nuée trao tang.

e Dua Cap Ngoai hang Anh dén Viét Nam, co hoi cho nguoi hdm m¢ Viét Nam chiém
ngudng nhing chiéc Ctp v6 dich, gop phan quang ba hinh anh dat nudc, con ngudi Viét
Nam ra thé gioi.

e Nang tam uy TIN khi ki théa thuan hop tac chién luge v6i 2 dinh ché tai chinh quéc té 16n
Ngén hang Pau tr Qudc té (IIB) va Ngan hang Hop tac Kinh té Quéc t& (IBEC) mé ra co
hoi phat trién, thiic ddy hop tac thuong mai song phuong giita cac nudc Dong Au va Viét
Nam.

Nam 2019:

e SHB vinh dy tré thanh nha d6ng hanh tai chinh dau tién ciia Tap doan Amazon - “ga khong
16” dan dau nén thuong mai di¢én tir toan ciu, hién thuc hoa khat vong thuc TAM hd tro
doanh nghiép Viét vuon ra thé giéi.

Nam 2020:

e NO lyc ttr TAM dong hanh cing cac Doanh nghiép nhé va vira (DNNVV), SHB di ky két
thoa thuan hop tac toan dién nham hd trg cic doanh nghiép Hoi vién cia VINASME; Ky
hop dong khung cho vay gian tiép giita Quy Phat trién doanh nghiép nho va vira (SMEDF)
va SHB, hd tro cho DNNVV khai nghiép sang tao, DNNVV tham gia cum lién két nganh,
chudi gia tri. Nhitng hoat dong nay tiép tuc duoc duy tri va phat huy nhitng nim sau do.

Nam 2021:

e Tiép tuc nang quy mo von diéu 1& 1én 26.674 ty dong, khang dinh ning luc tai chinh viing
chac.

e Pap tng nhu cau cua nha dau tu nudc ngoai, SHB chuyén giao dich cb phiéu tir S& Giao
dich ching khoan Ha Noi (HNX) sang S¢ Giao dich ching khoan Thanh phd H6 Chi Minh
(HOSE), khang dinh uy TIN vi thé, dap tmg tiéu chuan quan tri minh bach theo tiéu chuan
trong nudc va quic té.

e Thuc hién chién luge nang cao chét luong von tai chinh, SHB quyét dinh ky thoa thuan
thoai 100% vén tai SHB Finance cho Ngan hang Krungsri — Théi Lan, thanh vién tap doan
MUFG va thu dugc thing du von dong thoi giam thiéu rui ro tai chinh déng ké.

e Mo rong hop tac qubc té vai cac ddi tac 16n chuyén nghiép, SHB di liwa chon BCG (1 trong
3 tap doan tu van chién lugc 10n nhat Thé gii) 1am ddi tac tu van trién khai chién luoc
kinh doanh.

Nam 2022:

e Huong Gmg chu truong cta Chinh phi va xu thé phat trién toan cau, SHB, T&T Group
cuing Tong cong ty Hang khong Viét Nam (Vietnam Airlines) va Téng cong ty duong
sat Viét Nam (VNR) da ky thoa thuan hop tac chién lugc toan dién ngay 12/8/2022.
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Tiép tuc chién lugc ting cudng hop tic voi cac tip doan 16n, SHB ki két hop tac
v6iVietnam Airlines, Téng cong ty Puong sit Viét Nam (TCT), Tap doan Dét May
Viét Nam (VINATEX), Tap doan Buu chinh Vién thong Viét Nam (VNPT)...

Nam 2023

2.4.

SHB long trong td chirc ki niém 30 nim thanh 1ap, vinh dg nhan Huan chuong Lao dong
Hang 3 cua Chu tich nuéc CHXHCN Viét Nam trao tang.

Co phiéu SHB duoc lua chon vao chi s6 VN30, nhom céac cd phiéu tru cOt cua quéc gia.
Tiép tuc ting von diéu 18 1én 36.194 ty dong, vuon 1én dung trong Top 4 ngan hang thuong
mai tu nhan c6 quy md 16n nhét hé théng xét vé von diéu 1¢.

SHB mdt lan nira khiang dinh uy TIN khi dap tmg cac tiéu chudn khét khe cua IFC, chinh
thirc ki két Hop dong Tin dung gitta SHB va IFC véi goi vay tri gid 120 triéu USD va tham
gia Chuong trinh Tai trg Thuong mai Toan cau (GTFP) ctia IFC véi han mirc bao lanh tai
trg thuong mai ban dau 75 triéu USD.

Tiép tuc khing dinh uy tin vuon tim qudc t&, SHB ki thoa thuan Hop tac (MOU) véi Ngan
hang Busan (T4p doan Tai chinh BNK cta Han Qudc), thiét 1ap quan hé ddi tac trén tat ca
cac linh vuc, ddc biét 1a phét trién khach hang doanh nghiép, ngan hang s6 va ngan hang dau
tu, gop phan phat trién kinh t& xa hoi Viét Nam — Han Quéc.

Mo rong mang luéi thém 5 chi nhanh, 25 phong giao dich, ning tong sb lwong diém giao
dich trong nudc va qudc té 1én 571 diém giao dich.

Nhiing con s 4n twong giai doan 2019 — 2023
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3. Nganh nghé va dia ban kinh doanh
3.1.  Nganh nghé kinh doanh

SHB luén déi méi va phdt trién cdc san phdm dich vu vé tai chinh ngin hang phii hop véi nhu
cdu va xu thé thi truong.

Nganh nghé kinh doanh chinh cta ngan hang 1a thyc hién cac giao dich huy dong va nhan tién giri
ngan, trung va dai han tir cac t6 chirc va ca nhan; Cho vay ngin, trung han va dai han tir cac to chire
va ca nhan; Thyc hién cac giao dich ngoai t8, cac dich vu tai tro thuong mai qudc té, chiét khau
thuong phiéu, trai phiéu va gidy to c6 gia khic; Bao thanh toan, dich vu bao quan tai san va cho
thué ta, két an toan (bao gdm ca dich vu giit hd, bio quan vang); Dai 1y bao hiém; Uy thac cho vay
va nhan uy thac cho vay; Cép tin dung duéi hinh thirc chiét khiu cong cu chuyén nhugng gidy td c6
gia khéc.

3.2. Diaban kinh doanh

SHB ludn ddi méi va mé rong dia ban kinh doanh dé phuc vu t6i da nhu ciu ciia khach hang.

Pén 31/12/2023, SHB tiép tuc mo rong mang ludi, nang téng s6 diém giao dich lén 571 diém, hoat
dong tai 50 tinh, thanh phd trong nudc, 13 nhing tinh thanh phé 16n truc thudc trung wong, nhing
tinh/ thanh phd c6 tiém nang phat trién kinh té manh trén ca nudc.

o Tai nudc ngoai: SHB da c6 mat tai 3 nudéc BDong Nam A 1a CHDCND Lao (Viéng Chan,
Champasack, Savanakhet), Vwong Qubc Campuchia (Phnompenh, Kampong Thom,
Nehru,...), Myanma.

4. Mo hinh quan tri, to chirc kinh doanh va by may quan ly

4.1. Mo hinh quéan tri:

SHB lu6n chu trong hoan thién va ddi méi bd may t6 chirc dam bao viéc quan tri dugc thyc hién
theo mo6 hinh hién dai, tinh gon, chat ché va tdi wu, phu hgp véi chién luoc phat trién theo hudng
tré thanh Ngan hang hiéu qua nhat, ngan hang sb duoc yéu thich nhat va ngan hang ban 1¢ hang dau
khu vuec.

4.2.  Co ciu bd may quan Iy

Nham t6i uu héa bo mdy, tap trung ngudn luc dé phat trién kinh doanh, SHB di kién toan t6 chirc
bd may, hoan thi¢n chirc nang, nhi€ém vu cia cac Khéi/Phc‘)nngan theo hudng chuyén nghiép, hi¢u
qué, c6 chidu sau trén toan hé thong.

Co ciu td chirc quan ly cua SHB bao gém bai hoi déng cd dong, Hoi déng quan tri, Ban Kiém soat
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va Tong Giam ddc theo nhu quy dinh ciia Luat Cac t6 chuc tin dung nim 2010 va Luat sira doi bo
sung mot s6 diéu Luat Cac td chuec tin dung nam 2017 tai Diéu 32.1 v& ¢co ciu td chirc quan ly cua
t6 chic tin dung.
Dai hoi dong c6 dong 13 co quan c6 thAm quyén cao nhit ciia Ngan hang.
Hoi dé)ng quan tri 1a co quan quan tri cao nhét véi cac thanh vién duoc bau boi Pai hoi déng )
dong.
Cac uy ban, ban, van phong nghi¢p vu la co quan dugc HPQT thanh lap dé thuc hién cac nhiém vy,
quyén han theo phan cdp cia HPQT bao gom Uy ban Nhén sy, Uy ban Quan 1y rai ro, Uy ban
Chién luge, Van phong HPQT, Ban An ninh ndi b, Ban Phat trién Do tac Chién luge, TO Chuyén
gia.
SHB gdm Ngan hang va cac cong ty con. Ngin hang bao gdm cac don vi tai Hoi sd, cic chi nhanh
va phong giao dich. Hoi s& bao gdm céac khdi, ban, trung tdm, vin phong truc thudc Tong Giam
dbe.

So db t6 chirc SHB

E{j S H B SOPO TO CHUC NGAN HANG TMCP SAI GON - HA NOI NAM 2023
l—( DAIHOI PONG CO PONG } l

‘ HOI PONG QUAN TRI ‘ BAN KIEM SOAT
v v 3 I 3 1 Khéi Kiém toan ndi bo
- AR < Ban Phit trién D6 P, .
Van phong HDQT ‘ ‘ Uy ban Nhan sy | | Uy ban QLRR ‘ Ban An ninh ni bd || Uy ban Chién lrge "‘2’,‘( (.g‘é;‘eh"‘w"‘ Té Chuyén gia 1. TT Kiém todn gidm sit
2.TT Kiém todn hoat dong nghiép vu
3. TT Kiém toan tong hop
‘ TONG GIAM BOC ‘ 4.Phong KTNB KV 1-2-3
¥ i ] R ) ¥ ¥ ¥ ¥ l
Ban Hop tic || Ban Dinh ché || Ban Thidua || BanKiém sodtnoi | [ gy quanty || | Ban Ké hoach || Van phong Ban || Ban Quanly || Ban Hanh BanXDCB || oo
quée té wichinh || khen thuong va || bova Gidm sit | | g4 quécié || | Kinh doanh TGD tai san Ng-C6 | | chinh Quan tri | | &TKML P
XLKL tuan thi
Khdi Quan tri rii ro Khéi Ngan hang Déu tu Khdi Marketing va Phat trién Khéi Quan Iy va X1y ng. Khéi Van hanh Khéi Ngin hing Bén l¢ Khéi Quan Iy tin dung
thuong higu cvb
Khdi Kinh doanh vén v " . " A . . . T T
Thi truong tai chinh Khdi Cong nghé thong tin Khdi Quan I tai chinh ké todn Khdi Quan trj va Phit Khdi Ngan hing S6 Khéi Nedn hang Doanh SRS
trién Ngudn nhan lyc nghiép
Ciic chi nhénh/VP dai dign/ Ngan hang con/ Cong ty con
trye thuge

4.3.  Cong ty con, cong ty lién két

Linh vue kinh | Vén diéu | Von gép | Ty

Tén cong t bia chi i i
gty fa chi doanh chinh | 1¢ thyc gép | cia SHB | nim giir

1. CONG TY CON

CONG TY CON TRONG NUOC




Cong ty TNHH 1
thanh vién quan ly ng
va khai thic tai san
SHB (SHAMC)

Tang 14 tdoa nha 169
Nguyén Ngoc Vii, Cau
Gidy, Ha Noi

Quéan ly ng va
khai thac tai san

20 ty dong

20 ty dong

100%

CONG TY CON O NUOC NGOAI

Ngan hang TNHH
MTV SHB Lao

bPuong Lanexang, ban
Hatsadytai, Huyén
Chanthabuly, Thu do
Viéng Chan, Cong hoa
Dan cha Nhan dan Lao.

Tai chinh, ngéan
hang

1.158
dong

ty

1.158
dong

ty

100%

Ngan hang TNHH
Sai Gon — Ha Noi
Campuchia

Toa nha s6 107, dai 1o
Norodom, Phuong
Boeng Rang, Quan
Doun Penh, Phnom
Penh, Campuchia

Tai chinh, ngan
hang

1.749
dong

ty

1.749
dong

ty

100%

II. CONG TY LIEN KET

Cong ty tai chinh
TNHH MTV Ngan
hang TMCP Sai Gon
- Ha Nbi (SHB FC)

Toa nha GELEX, 52
Phé Lé Dai Hanh,
Phuong Lé Dai Hanh,
Quén Hai Ba Trung, TP.
Ha Noi

Tai chinh, ngén
hang

1.000
dong

ty

500
dong

ty

50%

5. Dau 4n noi bat nim 2023

5.1. SHB ky ni¢m 30 nam thanh l4p, don nhan Huin chwong Lao dong hang Ba

Tai L& ky niém 30 ndm thanh 14p, SHB da vinh dy don nhan Huan chuong Lao ddng hang Ba cua
Chu tich nuéc CHXHCN Viét Nam. Trude dé, cac to chirc uy tin trong nudc va qudc té dong loat
vinh danh SHB nhiéu giai thuéng quan trong nhu: Ngan hang tai trg thwong mai t6t nhat Viét
Nam, Ngan hang c6 tac dong ESG tot nhat Viét Nam, Ngan hang tiéu biéu vi cong dong, Noi lam
viéc tot nhat chau A...

Pay 1a sy kién quan trong va dic biét ¥ nghia ddi véi SHB, ghi d4u hanh trinh 30 nim déng hanh
phat trién cing dat nude, dong thoi 1a sy ghi nhan cua Pang, Nha nude dbi voi nhimg dong gop
tich cuc ciia SHB vao sy phat trién kinh té - x4 hoi ciia qubc gia.

5.2.  Xac dinh va lan tba 6 gia tri vin héa c6t 16i Tam — Tin — Tin — Tri — Tri — Tam

Chu tich HO6 Chi Minh timg nhén manh “Vian hoa soi duong qudc dan di”. Van hoa doanh nghiép
duoc vi nhu “linh hdn” cua thuong hi¢u, lam nén ban sdc van hoa va gia tri riéng cia moi td chuc,
thu hat gin gitr nhan tai, nang tim vi thé va thuong hiéu, thic diy kinh doanh va phat trién bén
vitng. Vi vy, phat trién vin hoa doanh nghiép tai SHB véi bd 6 gia tri van hoa cdt 16i 1a wu tién
hang dau, dugc Ban 13nh dao dic biét cha trong va quan tam.

Nam 2023, SHB da xac dinh ro va lan tda manh m¢€ 6 gia tri van hoa cdt 161 bfmg chudi hoat dong
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T Tam vuon Tam ky niém 30 nam v6i nhiéu hoat dong dién ra dong loat trén toan hé thong: Tir
Tam dung Tri, Ngay hoi ddi méi sang tao Innoday, Sport, Shine, Icon... Chudi hoat dong di gén
két, lan téa manh mé& sic cam, niém ty hao cing nhitng gia tri nhan vin t6t dep toi khong chi dai
gia dinh SHB ma con t6i khach hang, cong dong va xa hoi.

5.3. SHB tiing trwéng an toan, bén virng, chuyén d6i manh mé va toan dién

Tinh dén ngay 31/12/2023, téng tai san cua SHB dat 631 nghin ty dong; Huy dong vén thi truong
1 dat 497 nghin ty dong; Vén tu co theo Basel II dat 70 nghin ty dong; Du no cip tin dung cua
SHB dat 455 nghin ty dong, ting 16,9% so véi cudi nam 2022; tap trung vao cac linh vyuc san xut
kinh doanh, linh vyc uu tién theo chu truong ciia Chinh phud, Ngan hang Nha nudce, cac linh vyc 1a
dong lyc ting trudng cta nén kinh té.
Thu nhap thuan tir hoat dong kinh doanh dat 21.328 ty dong, ting 10,3% so v&i nam 2022. Loi
nhuén trude thué dat 9.239 ty dé)ng. Hi¢u qua kinh doanh on dinh, cac chi sé6 ROE, NIM... cla
SHB déu tit tang truéng tdt, dic biét chi sb CIR dat 23,7%, lién tuc ding dau trong nhom cac ngan
hang kiém soét chi phi tot nhét trong nhidu quy lién tiép.
Két qua kinh doanh ciia SHB dat dugc song hanh véi viée thuc thi cac chinh sach quan 1y rui ro
chit ch&. Cac chi sb an toan, quan trj rii ro ciia SHB déu tét hon so véi quy dinh cia Ngan hang
Nha nuéde, tuan thu theo chuan Basel 1T va Basel 11T trong quén 1y rii ro thanh khoén.
Dic biét, chuyén doi sé v6i chién luge, dinh huéng phat trién rd rang da dat duoc nhiing két qua
tich cuc, gitp SHB dat dugc tang trudng tdt vé khach hang va giao dich. Pén nay tai SHB, 90%
cac nghi¢p vu ngan hang trong yéu da c6 thé thuc hién hoan toan trén kénh sd, vurot muc tiéu theo
K¢é hoach chuyén ddi s6 dén 2028 ciia nganh Ngan hang. Dong thoi, 90% s6 lugng giao dich ctia
céc khach hang doanh nghiép va khach hang ca nhan déu dugc thuc hién hoan toan théng qua kénh
s Mobile banking, Internet banking.
5.4.  Ting cwong phat trién mang lwéi, SHB khai trwong 5 chi nhanh va 25 phong giao dich

J &)

mol

Trong nam 2023, SHB d3 mo rong mang ludi thém 5 chi nhanh tai Bén Tre, Quang Tri, Quang
Binh, Bic Giang, Phti Tho va 25 phong giao dich trén ca nudc, nang tong s6 luong diém giao dich
trong nudc va qudc té 1én 571 diém giao dich.
Mang luéi rong 16n cia SHB da, dang dap tmg kip thoi cac nhu ciu giao dich tai chinh ciia moi
d6i twgng khach hang, két nbi cac thanh phan kinh té, tao viéc 1am cho nhiéu nguoi lao dong, gop
suc xdy dung cac tinh, thanh ddi mai, phat trién, dac biét & mién nui - ndng thon va truc tiép doéng
gbp vao ngan sach nha nudc tai cac dia phuong.

5.5. SHB nang von diéu 1¢ 1én 36.194 ty dong, virng vang vi thé Top 4 Ngan hang TMCP tw

nhan 16m nhit

Ngay 08/8/2023, Uy ban Ching khoan Nha nudc di c6 vin ban s6 5247/UBCK-QLCB xéac nhan
két qua phat hanh hon 552 triéu ¢ phiéu dé chia c6 tirc nim 2022 ctua SHB. Qua dé, von diéu 18
ctia SHB d tang 1én gan 36.194 ty dong.
Viéc lién tuc nang von diéu 1¢ trong thoi gian qua khing dinh nang lyc tai chinh cling nhu nang lyc
quén tri didu hanh cia SHB, dong thoi ting kha ning canh tranh ciia ngan hang trong qua trinh hoi
nhap kinh té qudc té va dic biét dap tng cac loi ich ky vong cua co dong.
5.6. Hoan tit chuyén nhwong 50% vén diéu 1¢ SHBFinance cho ddi tic Krungsri

23/5/2023, SHB va Ngan hang TNHH Dai ching Ayudhya (Krungsri) ctia Thai Lan (thanh vién
chién lugc thudce Téap doan MUFG, Nhat Ban) da hoan tat viée chuyén nhuong 50% von ¢d phén
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tai Cong ty Tai chinh TNHH MTV Ngan hang TMCP Sai Gon — Ha N6i (SHBFinance). Hai Bén
S€ tiép tuc chuyén nhuong 50% von diéu 1 con lai sau 3 ndm theo thoa thuin da ky.

Dong thoi, SHBFinance s& duoc chuyén doi tir Cong ty Tai chinh TNHH MTV Ngéan hang TMCP
Sai Gon — Ha N¢i thanh Cong ty Tai chinh TNHH Ngan hang TMCP Sai Gon — Ha Noi theo
Quyét dinh va Gidy phép mai cia Ngan hang Nha nuéc Viét Nam ngay 25/4.

Giao dich nay s& mang lai ngudn thing du dang ké cho ¢ déng SHB, tao thém ngudn luc dé
Ngan hang ting cuong ning lyuc tai chinh va cac yéu t6 nén tang, qua do6 thic day hoat dong kinh
doanh ¢ cac phan khuc trong tam. Pac biét, SHB sé& tiép tuc dau tu hon nita cho qué trinh chuyén
d6i s6, mé ra nhiéu co hoi phat trién méi cho SHB tai khu vyec.

5.7.  Co phiéu SHB dwoc lwa chon vao chi s6 VN30

Ngay 17/7, S& Giao dich Chimg khoan TP. HCM (HOSE) da chon cb phiéu SHB vao rd chi sd
VN30 va ¢6 hiéu luc tir 7/8/2023 — 02/02/2024.Co phiéu SHB da lot vao danh sach VN30 nho
dap ung cac tiéu chi quan trong nhu: von hoa, ty 1¢ free-float, tinh thanh khoan, cing cac yéu to
khac lién quan dén su 6n dinh, virng manh cta td chuc.

Viéc lot vao 16 VN30 nhu mot sy kiém dinh vé chat luong va vi thé cia co phiéu SHB trén
HOSE. Pic biét, viéc lot vao r6 VN30 dién ra trong bdi canh Ngan hang SHB dang trong qua
trinh chuyén d6i manh mé, toan dién va duoc nhiéu to chirc qubc té dénh gia cao.

5.8.  Tich cwe dong hanh cung khach hang, cong ddng va xi hoi

Trong bdi canh thi truong trong nude va quoc té day kho khan va thach thirc, SHB ludn dat loi ich
chung, su phat trién bén viing cua qudc gia, cong dong 1én hang dau, 1y trach nhiém xa hoi lam
kim chi nam trong moi hoat dong. La ngéan hang tién phong va tich cuc hudéng trng chu truong cua
Chinh phu, NHNN, SHB luén dong hanh ctng doanh nghiép va ngudi dan ngay ca trong nhiing
giai doan kho khin nhat bang nhitng hanh dong thiét thuc va kip thoi.

SHB di trién khai nhiéu chuong trinh tin dung wu di voi quy moé hang chuc nghin ty dong danh
cho khach hang méi va cic dot giam 1i suat danh cho khach hang hién hiru. Tong s6 tién 1ai da
giam cho khach hang 18n t6i hon 2.800 ty dong. Cac chinh sach, hd trg phi tai chinh khac ciing
dugc Ngan hang trién khai kip thoi, lién tuc nham goép phan gitp doanh nghiép thio g& kho khin
dé duy tri, 6n dinh va phuc hi ting trudng.

Bén canh hd tro hoat dong kinh doanh, SHB ludn tich cuc lan téa Tam yéu thuong t¢1 moi mién
Td quéc, thuc hién t6t cac chinh sach an sinh xa hoi, chiam lo cac gia dinh chinh sach, nguoi co6
cong voi cach mang, nguoi c6 hoan canh kho khin, ho nghéo, dong bao ving bi thiét hai do thién
tai, dich bénh, viing sdu ving xa, bién giéi, hai dao, ving dan toc thiéu sd, mién nui, céng nhan,
ngudi lao dong lam viée tai cac khu cong nghiép, khu ché xuat, cum cong nghiép... véi ngan sach
1én dén hang chuc ty dong.

5.9. Moody’s giir nguyén xép hang tin nhiém SHB & mirc B1 trong bdi canh thi truwong
nhiéu bién dong

Ngay 19/4/2023, T6 chirc xép hang tin nhiém qudc té Moody’s Investors Service (Moody’s) giit

nguyén xép hang tin nhiém B1 cho SHB ¢ ky cap nhat nay, trong bdi canh thi trudng toan cau trai

qua nhiéu bién dong va day thach thirc trong nam 2022 va dau nim 2023. Cu thé, Moody’s giit

nguyén xép hang B1 voi hang muc Nha phat hanh va tién gtri ndi té (LC) dai han cho SHB, cung
mot s6 dinh hang khac.

Viéc giit nguyén xép hang B1 va B2 BCA ciia SHB phan 4nh ky vong ciia Moody’s d6i véi chi s6
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tin dung ctia SHB s& duy tri 6n dinh trong vong 12 dén 18 thang toi.

5.10. Khing dinh vi thé trong khu vue, SHB thit chiit quan hé ddi tic véi nhiéu to chire tai
chinh qudc té

SHB va Tb chirc Tai chinh Qudc té (IFC) - thanh vién ciia Nhom Ngan hang Thé gi6i da ky két
Hop dong Tin dung v&i gbi vay tri gid 120 triéu USD c6 ky han 3 nim. Hai bén ciing da ky két
thoa thuan tham gia Chwong trinh Tai tro Thuong mai Toan cau (GTEP) cua IFC, trong d6 SHB
tham gia GTFP vdi tu cach la ngan hang phat hanh véi han muc béo lanh tai tro thuong mai ban
dau do IFC cip 1én dén 75 triéu USD. Cung véi IFC, SHB da va dang dong hanh ciing nhiéu dinh
ché tai chinh quéc t& nhu WB, ADB, KfW... dé trién khai cac dy an hang ty USD.
Dong thoi, SHB di ky Thoa thuan Hop tic (MOU) véi Ngan hang Busan thudc Tap doan Tai
chinh BNK cta Han Qudc, qua d6 chinh thirc thiét 1ap quan hé dbi tac giira hai t chirc tin dung
trén tat ca cac linh vuc, dic biét 1a phat trién khach hang doanh nghiép, ngan hang s va ngan
hang dau tu.
Viéc nhiéu to chirc tai chinh qudc té dong hanh cing SHB trong thoi gian qua tiép tuc khang dinh
uy tin va nang luc ctia SHB trén thi truong tai chinh quéc té, cling nhu chién luwoc ding din cia
Ngéan hang trong viéc phat trién an toan, hiéu qua, manh mé, xay dung nén tang, bo dém vimg
chic giup SHB ting trudong on dinh va bén viing, dap Gng day du, toan dién cac tiéu chudn an
toan, tuan thi cac chuan myc quéc té.

6. Thanh tich va sw cong nhan cia x4 héi

Néam 2023 1a mgt ndm déc bi¢t dang nhd trong hanh trinh phat trién cua SHB, danh dau nhiing budc
tién quan trong va khép lai chudi sy kién chién lugce chao mung 30 ndm thanh 18p.

V61 nhitng n6 luc khong ngung nghi, SHB da va dang nhén dugc sy cong nhan cta Nha nude va
cac to churc uy tin trong va ngoai nudc.

Trong nim 2023, SHB di khang dinh va cing c¢d vi thé trong nhiéu bang xép hang quan trong, dong
thoi tu hao duge vinh danh tai nhiéu hang muc giai thuong danh gia.

6.1. Khing dinh vi thé din dau tai cac bang xép hang
« Top 4 Ngan Hang TMCP tu nhén xét vé von diéu 1¢
e Top 10 Ngan Hang TMCP tu nhan uy tin
e Mi c6 phiéu SHB trong nhém VN30 ¢ phiéu tru cot qudc gia
« Top 50 Doanh nghiép xuét sic, doanh nghiép kinh doanh hiéu qua
e Top 100 Ngan Hang ASEAN
« Top 500 Ngan Hang Chau A Thai Binh Duong
 Top 500 thuong hiéu ngan hang gia tri nhat Toan cau
« Top 1000 Ngan hang toan cu
6.2. Thanh tich Nha nwéc trao ting

e Huéan chuong lao dong hang Nhi ndam 2018, 2013; do Chu tich nuéc CHXHCN Vi¢t Nam
trao tang.
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Huan chuong lao dong hang Ba nam 2023, 2011; do Chu tich nuéc CHXHCN Viét Nam
trao tang.

Co thi dua va Bang khen cia UBND TP Ha N@i trao ting cho tap thé SHB trong nhiéu nim
Ctip Thing Long cia UBND Thanh phé Ha Noi vinh danh

Nhiéu bang khen, ¢ thi dua caa Chinh phi, Ngan hang nha nuéc, UBND cac tinh thanh
phé c6 tru s SHB...

6.3. Cac giai thwéng qudc té 2023

Ngan hang tai trg thwong mai trong nudc t6t nhat Viét Nam - Tap chi Alpha Southeast Asia
vinh danh 4 nam lién tiép.

Noi 1am viéc tot nht Chau A - 3 niam lién tiép do HR Asia - Tap chi vé nhén sy hang dau t6
chure thudng nién, co6 su lan toa cao trén toan khu vuc Chau A vinh danh.

Khong gian 1am viéc xuét sic nhat chau A 2023 - Asia Awards Organization vinh danh.

Ngan hang c6 sang kién tai chinh tac dong xa hoi tét nhat 2023 — Asian Banking and
Finance vinh danh.

Ngan hang c6 tac dong ESG tot nhat 2023 —Finance Asia vinh danh.

Ngén hang c6 sang kién cho phu nir tot nhat 2023 —Asian Banking and Finance vinh danh.
Ngén hang c6 hoat dong tai trg bén ving tt nhat 2023 — Global Finance vinh danh.

Ngén hang tiéu biéu vé tin dung xanh 2023 — IDG vinh danh.

Ngan hang dong hanh ciing SMEs 2023 — IDG vinh danh.

Va nhiéu giai thudng uy tin khac. ..

6.4. Giai thwéng trong nwéc tidu biéu 2023

Top 1 Ngan hang c6 chi s6 stc manh thuong hi€u tang truéng manh nhét Viét Nam do
Brand Finance cong bd.

Top 10 Ngéan hang Viét Nam uy tin nhit 7 nam lién tiép do Vietnam Report binh chon.
Top 10 Doanh nghiép vi sy phat trién ning lugng Viét Nam bén vimng 2022.

Top 10 Doanh nghiép xanh va phat trién bén viing 2023.

Top 10 doanh nghiép von héa 16n co6 BCTN tdt nhat 2023.

Top 50 doanh nghiép sang tao va kinh doanh hi¢u qua Viét Nam 2023 do Béo dau tu va
Vietrearch vinh danh.

Top 50 doanh nghiép xut sic nhit Viét Nam 7 nam lién tiép do Vietnam Report vinh danh.
Top 50 san pham dich vu Tin ding Viét Nam 2023 cho thé Tin dung SHB VISA Platium.
Ngdi sao tang truong thé 2023 do VISA trao tang.

Top 50 San pham — Dich vu Tin Dung Viét Nam (Thé Visa Platium).
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7. Pinh huéng phit trién
7.1.  Cac muc tiéu chi yéu
e Ciac muc tiéu tai chinh chii yéu nim 2024
o Tbng tai san ting khoang 11%
o Du ng cip tin dung ting khoang 14%
o Loi nhuan trudc thué ting khoang 22%

7.2.  Cac muc tiéu phat trién bén virng

SHB xéc dinh chién luoc phét trién bén vimg khong chi c6 ting trudng tai chinh hiéu qua, an toan
cua chinh ngan hang ma con thyc hi¢n tdt trach nhiém ddi véi méi truong va xa hai.

e DPam bao ché do dai ngd, co hdi hoc tap, phat trién nghé nghi¢p cho nguoi lao dong; chinh
sach tuyén dung cong khai, minh bach, binh déng.

e SHB cam két chung tay bao vé mdi truong sinh thai voi cac hoat dong giam khi thai nha
kinh va rac thai noi lam viéc; Khai thac hop ly, sir dung tiét kiém tai nguyén thién nhién,
bao vé va ning cao dugc chat luong mdi trudng séng; Phat trién tin dung xanh vdi tiéu chi
quan trong dugc dit ra trong qué trinh thdm dinh dy an 1a nhitng du an d6 phai tuin theo cac
tiéu chudn qudc té va trong nudc vé bao vé moi trudng, tiét kiém nang lugng, tai nguyén.

e Thuyc hién cac hoat dong hd tro an sinh x& hoi, tap trung cho linh vuc y té, hoan canh kho
khan, gido duc ddi voi cong dong thé hién trach nhiém x3 hoi ctia doanh nghiép, tam long
thién nguyén cua can bd nhan vién va SHB coi d6 nhu mot gié tri van hoa co ban dé khong
ngimg phat trién.

I1. TINH HINH HOAT PONG TRONG NAM 2023
1. Tinh hinh hoat djng kinh doanh
1.1.  Két qua hoat dong kinh doanh

Nim 2023, SHB tiép tuc khdng dinh vi thé la mét trong nhitng ngdn hang hang dau Viét Nam,
hoan thanh va dat cac muc tiéu, budc ngodt quan trong.

Tong tai san ctia ngan hang da tang truong t6t trong bdi canh chiu tic dong nhitng kho khin cta nén
kinh té. Vén tu c6 theo chuan Basel II dat 70.182 ty dong, trong do, von chu s& hitu dat 50.098 ty
dong, ting 16,8% so véi nim 2022. Nguon von huy dong doi dao, dai han 1a didu kién quan trong
dé SHB giai ngan cho vay nhiéu linh vuc trong tdm cta nén kinh té theo dinh hudng ctia Chinh phii
va NHNN.

Mang luéi va nhén sy tiép tuc dugc dau tu, mo rong voi viée khai truong thém nhiéu chi nhanh méi
trong va ngoai nudc, niang tong s6 diém giao dich 1én 571 diém trong va ngoai nuéc (trong do, 1
ngan hang con 100% vén, 2 chi nhanh tai Lao; 1 ngan hang con 100% vén, 4 chi nhanh tai
Campuchia); Van phong dai dién tai Myanmar va 1 cong ty con (Cong ty TNHH MTV quén ly ng
va khai thac tai san — SHAMC); 1 cong ty lién két (Cong ty Tai chinh Trach nhiém hiru han Ngan
hang TMCP Sai Gon — Ha Noi (SHB Finance). V6i hon 6.246 can bd nhan vién va mang ludi trai
rong tai 50 tinh thanh trong ca nudc va nude ngoai, SHB dang phuc vu trén 5 triéu khach hang ca
nhan, doanh nghiép va két ndi téi 500 ngan hang dai 1y trén khip cac chau luc.

SHB di timg budc dich chuyén co cdu thu nhap theo hudng da dang hoa thu nhap, giam bot sy phu
thudc vao hoat dong tin dung.Bén canh tang trudng quy mo, thu nhap, SHB kiém soat chat ché chi
phi nham ting hiéu qua hoat dong.
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Ty 1¢ an toan von theo Basel II dat 12,20% (quy dinh cua NHNN la >8%). Ty I¢ du no/tién gui dat
77,58% (QD ciia NHNN < 85%); Ty 1é ngudn von ngin han cho vay trung dai han 26,07% (QP cua
NHNN < 34%)).

Tir dau ndm 2023, SHB di bit dau 4p dung céac tiéu chudn cua Basel III trong quan 1y rui ro thanh
khoan. Pong thoi, SHB dang trién khai ap dung Basel II theo phuwong phap nang cao IRB sé& gitp
ngan hang t6i wu hoa chi phi von, ning cao ning luc quan tri rii ro va tai chinh. Day 1a co s¢ dé
ngan hang tiép tuc phat trién chién lugc kinh doanh bén viing, toan dién, 13 hanh lang cho viéc quan
trj rui ro va sit dung vén mét cach hiéu qua.

Nam qua, SHB ciling dugc Moody’s xép hang tin nhi¢m & muc B1, trién vong tich cyec.

Véi két qui dat dwoc, SHB hién nam trong nhém 4 ngéin hang thwong mai cé phin tw nhén cé
quy mé I6n nhit Vigt Nam.

1.2. Tinh hinh thyc hién so véi ké hoach

- Nam 2023, tong tai san dat 630.501 ty dong, ting 16,2%, hoan thanh 104% ké hoach.

- Vén diéu 1& 36.194 ty ddng, hoan thanh ké hoach nam 2023.

- Huy dong vbn tir TCKT va c4 nhan dat 497.417 ty dong, ting 22,2%, hoan thanh 106% ké
hoach.

- Dung cép tin dung TCKT va dan cu dat 455.718 ty déng, tang 16,9%, ddm bao han muc cép tin
dung dugc quy dinh bdi NHNN.

- Loi nhuan trude thué dat 9.239 ty dong, thap hon s6 ké hoach 1a 13%.

- Céac chi s an toan vbn, quan 1y rai ro cia SHB déu dat & muc t6t hon so v6i ké hoach va quy
dinh ctia Ngan hang Nha nuéc, thong 1& chuan muc quc té.

- Trong nim 2023, SHB di hoan thanh ké hoach chi tra c6 tirc ndm 2022 bang ¢ phiéu véi ty 18
18%.

2. T6 chirc va nhén sy

2.1. Danh sach Ban diéu hanh

STT | Ho tén Chirc vu/Nhiém vu chinh | 13,1§ 50 hiu co
phan

1 | BaNgd Thu Ha Tong Giam doc 0,0728%

2 | Ong Nguyén Huy Tai Ph6 Téng giam doc Khéng s¢ hitu

3 Ong Lé Pang Khoa Pho Tong Giam déc Khéng s¢ hiru

4 | BaNinh Thi Lan Phuong Ph6 Tong Giam ddc 0,0036%

5 | Ba Hoang Thi Mai Thao Ph6 Téng giam doc Khoéng s¢ hitu

6 | Ong Db Dirc Hai Phé Tong Giam dbc 0,00001%

7 | Ong Pd Quang Vinh Phé Tong Giam dbc 0,0260%

8 Ong Luu Danh Purc Ph6 Tong Giam ddc Khéng s¢ hiru
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’ 9 ’ Ba Ngb Thi Van

Ké toan trudng 0,00002%

LY LICH TOM TAT BAN TONG GIAM POC VA KE TOAN TRUONG

STT

Ho tén

Chirc vu

Tém tit 1y lich

Ba Ngbé Thu
Ha

Thanh
HPQT
Téng Giam dbc

Vién
kiém

- Ba Ng6 Thu Ha sinh nam 1973; Ba 1a Tién si kinh té va co
30 nam kinh nghi¢m hoat dong trong linh vuc tai chinh ngan
hang. Ba la thanh vién hiép hoi ké toan vién cong ching
Australia (CPA).

- Ba cong tac tai SHB tir nim 2008, dwoc bd nhiém Tdong
Giam déc SHB tir thang 9/2022 dén nay va duoc bau la
Thanh vién HPQT SHB tir thang 4/2023.

- Ba timg giit chitc vu Phé Tong Giam déc SHB tir nim
2011 dén thang 8/2022; kiém Gidam déc Khdi Quan ly Tai
chinh Ké toan; Thanh vién HPQT cong ty chimg khoan
SHBS, Thanh vién Hoi dong thanh vién Cong ty SHBFC,
Giam dbc Ban Tai chinh ké hoach SHB, Giam déc Cong ty
TNHH MTV Quan ly ng va Khai thac tai san SHB.

Ong Nguyén
Huy Tai

Pho Tong Gidm
déc

- Ong Nguyén Huy Tai sinh nim 1974; Ong tt nghiép cir
nhan chuyén nganh Tai chinh tin dung Hoc vién Ngan hang;
Cir nhan Luat, Pai hoc Luat Ha Noi;

- Ong cong tac tai SHB tir ndm 2007 va duoc bd nhiém Pho
Téng giam ddc SHB kiém Giam déc Chi nhanh SHB Ha
Nbi tir 02/2013 dén nay.

- Ong timg giir chtrc vu kiém Giam dbc Khdi Quan 1y va Xu
Iy no ¢6 van d&& SHB; Giam dbc Chi nhanh tai NHTMCP
Bic A va ¢6 29 nam kinh nghi¢ém hoat dong trong linh vyc
tai chinh ngan hang.

Ong Lé Ding
Khoa

Pho Tong Gidm
déc

- Ong Lé Pang Khoa sinh nim 1974; Ong t6t nghiép Thac si
Quan tri kinh doanh, Pai hoc Kinh té quéc dan;

- Ong cong tac tai SHB va dugc bd nhiém Pho Tong Giam
déc SHB tir thang 3/2009 dén nay; kiém Giam doc Khoi
kinh doanh vén va thi truong tai chinh.

- Ong timg gitr chtrc vu Giam déc Kinh doanh ngudn vén &
Ngoai héi, Ngan hang TMCP Quéc té (VIB) va c6 24 nim
kinh nghiém hoat dong trong linh vuc tai chinh ngan hang.

Ba Hoang Thi
Mai Théao

Ph6 Tong Giam
dbe

- Ba Hoang Thi Mai Thao sinh nim 1973; Ba tt nghiép
Thac si kinh té, Hoc vién Ngan hang;
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STT

Ho tén

Chirc vu

Tém tit 1y lich

- Ba cong tac tai SHB tir nam 2010 va duoc bd nhiém Pho
Téng Giam dbc phu trach kinh doanh; kiém Giam dbc Khoi
Ngan hang Ban 1é; kiém Thanh vién HDTV SHB Finance tir
ngay 08/01/2021 dén nay.

- Ba timg gitr chtrc vu Chu tich Hoi dong thanh vién SHB
Finance, Giam d6c Khéi Hd trg; Giam déc Khéi Nguén von
SHB; Giam ddc Chi nhanh VPBank,...va ¢6 31 nam kinh
nghi¢m trong linh vuc tai chinh ngan hang.

Ba Ninh Thi
Lan Phuong

Ph6 Tong Gidm

doc

- Ba Ninh Thi Lan Phuong sinh nim 1974; Ba tét nghiép
Thac si Tai chinh ngan hang, Hoc vién Ngan hang;

- Ba cong tac tai SHB tir nam 2007 va dugc bd nhiém Pho
Tong Giam déc SHB tir thang 6/2012 kiém Chu tich HDTV
Cong ty TNHH MTV Quan ly & Khai thac tai san SHB
(SHAMC) tir thang 2/2016 dén nay, kiém Giam d6c Khoi
Van hanh SHB;

- Ba ting giir chirc vu K& toan truong, Truong phong Dich
vu Khach hang Ngan quy, Pho phong Ké toan SHB,.. va c6
29 nam kinh nghi¢ém hoat dong trong linh vyc Tai chinh
ngan hang.

Ong Pd Dic
Hai

Phé Chu
HDQT
Ph6 TGD

tich
kiém

- Ong B4 Puc Hai sinh nam 1982; Ong tot nghiép Cir nhan
Tai chinh Ngan hang, Pai hoc Kinh té qudc dan;

- Ong cong tac tai SHB tir nam 2012 va duoc bd nhiém Phé
Chu tich HDQT SHB tur thang 4/2023;

- Ong ¢6 20 nam kinh nghiém trong linh vuyc tai chinh ngan
hang. Hién nay, 6ng dong thoi giit chirc Phé Tong Giam doc
kiém Giam déc Chi nhanh Van Phuc tir ngay 28/01/2021
dén nay, kiém Giam déc Khéi Ngan hang dau tu; kiém
Giam doc Khdi Ngan hang Doanh nghiép; Chu tich HPQT
kiém Chu nhiém Uy ban Diéu hanh Ngan hang TNHH MTV
Sai Gon — Ha N¢i Lao.

- Ong ting gitr chitc vu Truong phong Khach hang doanh
nghiép, Giam dbc chi nhanh tai Habubank (d4 sap nhap vao
SHB),...

Ong Do
Quang Vinh

Ph6 Tong Giam

doc

Ong P4 Quang Vinh, sinh nam 1989; Ong tét nghiép thac si
chuyén nganh Tai chinh va Quan tri, Pai hoc University of
East Anglia London, Anh;
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STT

Ho tén

Chirc vu

Tém tit 1y lich

- Ong cong tac tai SHB tir nam 2011 va duoc bd nhiém Pho
chu tich HDQT SHB tir thang 04/2023; Pho Tong giam dbc
SHB tir thang 10/2021 dén nay; kiém Giam déc Khdi Ngan
hang s6; kiém Pho Chu tich thuong truc Hoi dong Thanh
vién - Cong ty Tai chinh TNHH MTV Ngéan hang TMCP
Sai Gon — Ha Noi.

- Ong timg giit chitc vu Chu tich thudng tryc Hoi dong
Thanh vién - Cong ty Tai chinh TNHH MTV Ngan hang
TMCP Sai Gon — Ha Nbi; Giam doc Pau tu tai chinh — Tap
doan T&T,...va ¢6 13 nam kinh nghiém hoat dong trong
linh vuc tai chinh ngan hang.

Ong Luu
Danh btrc

Ph6 Tong Giam
déc

Ong Luu Danh DPtic sinh nim 1973; Ong tét nghiép Thac si
Cong ngh¢ Thong tin tai Hoc vién CNTT Céac nudc
noi tiéng Phap — IFI (Institut de la Francophonie pour
I'Informatique).

Ong gia nhap SHB va duoc bo nhiém Pho Tong giam dbc tir
thang 9/2022 dén nay kiém Giam doc Khdi Cong nghé
thdng tin.

Ong 13 chuyén gia cao cap v6i nhiéu nam kinh nghiém vé
linh vuc cong nghé ngan hang trong va ngoai nudc. Ong
ting dam nhiém vi tri Giam ddc cong nghé (CIO) cua cac
Tap doan 16n nhat Viét Nam nhu VinGroup, Sovico Group,
Ph6 Tong giam ddc phu trach CNTT tai tap doan Sun Group
va Cong ty thu phi Ty dong VETC, va ciing thanh cong
trong vai tro Giam ddc cong nghé ciia Ngan hang Qudc Té
VIB Bank.

Ba Ngo Thi
Van

Ké toan truong

- Ba Ng6 Thi Van sinh ndm 1980; Ba tbt nghi¢p dai hoc
chuyén nganh Kiém toan, Thac si quan tri diéu hanh, Dai
hoc Kinh té qudc dan;

- Ba cong tac tai SHB tir naim 2008 va dwoc bd nhiém Ké
toan truong kiém Giam dc Ban Ké toan SHB tir 2014 dén
nay;

- Ba ting giit chire vy Pho Giam dbc Ban Tai chinh Ké toan
SHB, Truéng phong Tai chinh Ké toan SHB,...va co 21
nim kinh nghiém hoat dong trong linh vuc Ké& toan, tai
chinh ngén hang.
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2.2 .Nhirng thay di trong ban diéu hanh

STT Ho va tén Chiic niing/Nhiém vu Thay doi
R X Téng Giam dbc kiém Thanh vié .
1 Ng6 Thu Ha ong biam coc Kiem Thani VI | g ¢ biu vao HPQT SHB
Hoi dong Quan tri
5 D5 Quang Vinh Pho Chu tich Hoi déng Quan tri Tiép tuc dugc bau vao
©uang kiém Phé Téng Giam débc HDPQT SHB
. . Ph6 Chu tich Hoi dong Quan tr .
Db Pirc Ha SR > ju vao HDQT SHB
3 o buc Hal kiém Pho Téng Giam dbc woc bau vao HBQ
‘ Ph6 Téng Giam dbc phu trach kh . :
4 Tran Xuan Huy 0 1018 “J1ath CoC phw frac Y| Thei khong gilr chirc vu

vuc mién Nam

2.3. Danh sach Phu trach ciac Khoi nghiép vu khac

STT Ho va tén Chirc vu

1 Nguyén Dinh Duong Giam dbc Khoi Kiém toan noi bo

2 Dang Cong Hoan Giam ddc Khéi Ngan hang ban 1é

3 Dinh Ngoc Diing Ph6 Giam ddc phu trach Khdi Ngan hang doanh nghiép

4 Luu Tién Cuong Giam dbc Khoi Quan tri rui ro

. Nguyén Thanh Loan nhénPl}Llri): Giam dbc phu trach Khéi Quan tri va Phat trién Ngudn
6 Vii Tuan Anh Giam ddc Khéi Quan 1y tin dung

7 Cao Minh Tuan Giam dbc Khéi Quan 1y va Xir Iy no c6 van dé

g Ddng Xudn Hoa Phé Giam dbc phu trach Khéi Marketing va Phat trién

thuong hiéu

2.4. S6 lwgng can bd nhan vién

Tong sd can bd nhan vién ciia Ngin hang va cac Cong ty con cua SHB dén 31/12/2023 1a 6.246

nguoi, véi 80% co trinh d§ Pai hoc va trén dai hoc.

2.5. Chinh sich d6i véi nguoi lao dong

Vé&i myc tiéu xay dung ngudn nhan luc ¢6 pham chat, kinh nghiém va trinh d6 dép tmg dwoc nhiing
yéu cau ctia mot ngan hang hién dai, tAm huyét véi sy phat trién cta ngan hang, SHB tiép tuc nhiéu
chinh sach nhdm thu hut, tao dong luc phét trién va su gin bo 1au dai ctiia ngudi lao dong véi ngan

hang.

Chinh sach tuyén dung:
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- Cong khai, minh bach véi céc tiéu chi danh gia trinh dg, k¥ nang, dao dlrc cia cac ung vién
dwa trén cac chuan muc vé nghé nghiép dé 1am cin clr trong qua trinh tuyén dung.

- Viéc tuyén chon nhan sy véi tiéu chuan cao vé trinh do, stc khoe, dao duc ludn duoc SHB
chu trong véi viée duy tri website tuyén dung truc tuyén, ban tin tuyén dung ndi bd, thong
tin tuyén dung duoc phd bién qua cac trang mang xa hoi, dam bao tinh chuyén nghiép, minh

bach, cong bang, nang cao hinh anh, uy tin cta thuong hiéu SHB trén thi truong lao dong.

e Chinh sich dao tao va phat trién nhéan vién:

SHB luén coi nhin luc la tai sin quy gid nhat, ldy con ngwoi la trung tim cho dpng luc
phit trién ciia SHB véi chinh sich dao tao, phdt trién phii hop theo chién lwge kinh
doanh ciia Ngin hang, dwoc xdy dung theo tirng nhém doi twong.

- Cong tac dao tao nam 2023 cé nhiéu chuyén bién véi chuong trinh dao tao duogc thiét ké,
trién khai theo chuan chirc danh d6i vdi cac chirc danh chinh trong ngin hang, trong tim la
cac khoa dao tao vé Nang cao nang luc quan 1y - lanh dao SHB Talent Lead, K§ ning quan
Iy nén tang, K¥ ning ban hang & quan 1y ban hang, Nang cao chat lugng dich vu khach
hang, K§ ning Tham dinh, K§ ning mém... Bén canh hang trim khéa dio tao bén ngoai va
ndi bo truc tiép dao tao, SHB phat trién dao tao thong qua cac ing dung cong nghé cao nhu:
Hé thdng quan 1y hoc - thi truc tuyén (SHB — LMS); Hé thong khao sat - danh gid chat
luong sau khéa hoc truc tuyén (SHB — Survey); Dién dan trao doi hoc tap; Pao tao qua cau
truyén hinh, qua phan mém MSTeams, Zoom... nham tiét giam tdi da cac chi phi lién quan
t6i ddo tao ciing nhur ndng cao ning suét lao dong ciia CBNV.

e Chinh sach tién lwong va ché d dai ngd, ché d phic loi:

Chinh sach tién luong va ché d6 dai ngod, ché d6 phic loi cia SHB mang tinh canh tranh véi
muc tiéu mang lai ngudn thu nhap 6n dinh dé nguoi lao dong yén tim gan bo voi Ngan hang

Chi tiét cac chinh sach va thay doi chinh sach doi véi nguoi lao dong, Quy vi vui long xem muc
Phat trién bén viing — Chinh sdch lién quan dén nguoi lao déng, trang 83.

3. Tinh hinh tai chinh

Mt s6 chi tiéu tai chinh

Chi tiéu PVT 2023 2022 T;(‘)‘Zg;/;‘;g;g
1. Quy mé vén
Tong tai san Ty dong 630.501 | 542.428 16,2%
Vén didu 1& Ty dong 36.194 30.674 18,0%
Vén tir co Ty dong 70.182 62.722 11,9%
2. Két qua hoat dong kinh
doanh
Huy dong tir TCKT va ca nhan Ty dong 497.417 407.134 22,2%
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Tang truong

Chi tiéu DVT 2023 2022 209312022
Du no cap tin dung (*) Ty dong 455.718 | 398.819 16,9%
Téng thu nhap Ty dong 63.038 45.556 38,4%
Loi nhuén truge thué Ty dong 9.245 9.689 -4,6%
3. An toan
Dam bao muc quy dinh
Ty 1 an toan von % 12,20 12,22 | cia NHNN theo Basel 11
(> 8%)
. Dam bao muc quy dinh
Ty 18 no x4 % 2,70 -
y ' ng xad ° 2,49 | ciia NHNN (< 3%)
bam bao muc quy dinh
Ty 18 A h % 4 4,02 -
Y 1 00 qua han ° 36 02| cia NHNN (< 5%)
4. Thanh khoan
Dam bao muc quy dinh
A . o .
Ty 1¢ du ng/huy dong (LDR) %o 77,58 77,83 ciia NHNN (< 85%)
Ty 1€ nguo‘n. von ngan han cho % 26,07 2760 ]?am bdo muc quy dinh
vay trung dai han cua NHNN (< 30%)
Dim bio m -
Ty 1¢ dy trit thanh khoan % 19,66 15,79 | Dam bao mic quy din

cia NHNN (> 10%)

(Nguon: Bdo cdo tai chinh hop nhat kiém todn nam 2023)

(*) Dur no cdp tin dung theo phwong phdp tinh tang truéng tin dung do NHNN cdp.

4. Co ciu cb dong, thay doi von diu tu ciia chii sé hiru

4.1. Co6phan

- Téng s6 cb phiéu : 3.619.398.113 co phiéu

-S4 luong ¢6 phiéu dang luu hanh: 3.618.901.927 ¢6 phiéu

-S4 luong ¢6 phiéu han ché chuyén nhuong: 116.937.605 c¢6 phiéu
-S4 luong ¢6 phiéu tu do chuyén nhuong: 3.501.964.322 ¢6 phiéu

4.2. Co ciu co dong

- Theo tiéu chi C6 dong 16n, c6 dong nhod

STT Loai ¢ dong

Tong so co dong

Ty 1é s¢ hiru c6 phan pho thong

1 C6 dong 16n

9,9986%
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2 Co6 dong nho 88.266 90.0014%

Téng cong: 88.267 100%

(Cé dong Iom la c6 déng chiém trén 5% ty 1é s¢ hiku cé phan ciia Ngdn hang. Cé dong nhé la cac co
déng c6 ty 1é s6 hivu 6 phan dwdi 5%.)

Ty 1€ s& hiru co6 phan theo co cau c6
dong 16'n, nho

9.9986%

i/ l B CH dong 16n
\ 90.0014% 0C6 dong nho
N

- Theo tiéu chi C6 dong t6 chirc va c¢6 dong ca nhan

STT Loai ¢6 dong Tong s6 co6 dong T 1¢ sé hiru ¢6 phan
1 T chue 248 25,0210%
2 Cé nhén 88.019 74,9790%

Tong cong: 88.267 100%

Ty 1€ sé hiru co phan theo co cau to chirc, ca nhan

‘—‘ , BT chire
._ .
| 74.979% ’ [0 C4 nhan

- C6 dong trong nudc va nudc ngoai

STT Loai ¢6 dong Tong s6 co dong Ty 1é sé hitu c6 phén

1 Co dong trong nudc 87.748 95,0495%
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2 C6 dong nudc ngoai 519 4,9505%

Téng cong: 88.267 100%

Co cau co dong trong nwéc va nuwdc ngoai

4.9505%

B C) dong trong nudc

B C06 dong nudc ngoai

- C0 dong nha nude va co dong khac

STT Loai ¢6 dong Téng s6 ¢6 dong Ty 1é s¢ hitu ¢6 phén (%)
1 Cb d6ng nha nude 8 0,938%
2 Cb d6ng khac 88.259 99,062%
Tong cong: 88.267 100%

Co cau co dong nha nwdc va c¢o dong khac

0.93800%

® Nha nwoéc

m Khac

4.3.  Tinh hinh thay ddi von diu tw cia chi sé hiru:

Niam 2023, SHB ting vbn diéu 18 tir 30.673.832.000.000 dong 1én 36.193.981.000.000 dong thong
qua tra c¢b tirc ndm 2022 bang cd phiéu.

4.4.  Giao dich cb phiéu quy:
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- S6 luong cb phiéu quy cua SHB tai 31/12/2023: 496.186 c6 phiéu
- Trong nim 2023, SHB khong phat sinh giao dich ¢6 phiéu quy
4.5.  Cac chung khoan khac:

SHB hién dang thuc hién phat hanh cb phiéu theo chuong trinh lya chon cho ngudi lao dong
(ESOP), du kién hoan tit trong Quy 1/2024.

-S4 lwong c6 phiéu phat hanh: 45.120.000 c6 phiéu

- Thoi gian han ché chuyén nhuong: 18 thang

- Vbn diéu 1é du kién sau khi hoan tat dot phat hanh: 36.645.181.130.000 dong
4.6. Cac giao dich ¢ phiéu ciia Hoi dong Quan tri, Ban Giam déc, Ban Kiém soat: Khong
5. Bao cdo tac dong lién quan dén moi truwdng va xa hoi
Chi tiét bdo cdo tac ddng lién quan dén méi truong va xa héi, Quy vi xem tai muc Bdo cdo tdc déng
dén méi truwong, trang 91.
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I1l.  BAO CAO PANH GIA CUA BAN TONG GIAM POC

Budc sang tudi 31 v6i sy phat trién va d6i méi khong ngimg, SHB tiép tuc ty hao 1a mot trong 5
Ngan hang Thuong mai cd phén tu nhan 16n nhat Viét Nam, thuc hién tot cung lac 2 nhiém vu 16n:
hoat dong kinh doanh phat trién an toan, hiéu qua, hudng téi chuén muc quéc té déng thoi tich cuc

di dAu trién khai thue hién cac chu truong, chinh sach 16n ctia Bang, Chinh phu va Nha nudc.

1. Panh gia két qua hoat dong kinh doanh

Trong 5 nam viva qua, kién dinh véi nguyén ly kinh doanh ldy khdch hang lam trong tam, toc d¢
ting trudng cdc chi tiéu chinh trong hoat dong kinh doanh ciia SHB luén on dinh, cao hon so véi
toc dj ting binh quén toan nganh, dat tiv 15% - 25%. Dic bigt nam 2023, dit chiu anh hwéng khé
khdn chung ciia nén kinh té, SHB vén bdm sdt cdc muc tiéu ké hoach.

Nam 2023, trong boi canh tai chinh thét chit cung voi nhitng bién dong manh cua thi trudong
tai chinh thé gi6i, tao ra nhitng ap luc 16n 1én nén kinh té cling nhu nganh tai chinh ngén hang Viét
Nam, SHB van tiép tuc dat duoc nhitng thanh cong quan trong nhd ning luc, quyét tim cta ca hé
thong trong va ngoai nudc; sy hop tac ting ho cta cac dbi tac, khach hang va niém tin cia cac cd
d6ng. Céac chi tiéu hoat dong déu ting trudng so voi ndm 2022 va bam sat ké hoach dé ra:

o Téc do tang truong ngudn von huy dong tir khach hang ciia SHB ludn 6n dinh qua cac nam
va cao hon so v6i binh quén thi trudng. Pén cudi ndm 2023, ting truéng huy dong vén cia khich
hang dat 22,2%.

o Du ng cap tin dung ting trudng 16,9%, dam bao han mirc tin dung duoc cap bai NHNN.

o Céc hoat dong phi tin dung ting trudng tot dong gdp dang ké vao co cau loi nhuan cia ngin
hang. Trong d6, thu nhap thuan tir ngoai hbi ting 142,8%.

° Céc chi ti€u an toan, thanh khodn luén dap ung quy dinh cia NHNN, minh bach, gop phﬁn
6n dinh thanh khoan chung ctia toan hé théng.

Mang ludi va nhan su tiép tuc duoc dau tu, mé rong di cung véi viée chl trong sép xép, kién toan
lai t6 chtrc mang ludi, t6 chie chi nhanh va phong giao dich tinh gon, hiéu qua, phu hop véi kha
ning quan tri didu hanh bén canh viéc ting cudng quy mé hoat dong, xay dung duwoc mang ludi
rong 16n va kénh phan phbi hién dai.

Nho sy doan két ndi bo nhat tri cao gitta Hoi dong Quan tri, Ban Toéng Giam dbc cing toan thé
CBNV, sy chi dao quyét liét tir HDQT nham day manh hoat dong kinh doanh, phan d4u hoan thanh
ké hoach 2023 da duoc PHCD giao, SHB di dat dugc nhiéu tién bo vuot bac nhu:

° Bam sat hau hét cac chi tiéu ké hoach vé du no, huy dong, thu nhap, ..; ndng cao nang luc tai
chinh, ning lyc quan tri, giir vitng vi thé 1a mot trong nhitng NHTMCP tu nhan 16n nhat Viét Nam.
. Kiém soat t6t chi phi hoat dong, dua ty 1¢ chi phi hoat dong so v&i tong thu nhap hoat dong
(CIR) xubng mtc 23,7% va 1a ngan hang kiém soat ty 1¢ CIR tot nhit toan nganh .

. Hoan thanh ké hoach chia c6 tirc cho ¢6 dong hién hiru.

o Hop tac thanh c6ng v6i nhiéu dinh ché tai chinh qudc té 16n nhu IFC, ADB, WB... véi gia
tri hop tac 1én dén hang ty USD; hoan tat viéc chuyén nhugng 50% vén cd phan tai Cong ty Tai
chinh TNHH MTV Ngén hang TMCP Sai Gon — Ha N6i (SHBFinance) cho Ngan hang TNHH DPai
chung Ayudhya (Krungsri) ciia Thai Lan (thanh vién chién lugc thudc Tap doan MUFG, Nhat Ban),
gitip SHB déu tu cing cb nén tang, thiic ddy phat trién cac phan khuc khach hang, day nhanh qua
trinh chuyén doi s6 va nang cao niang lyc phong ngira rui ro.
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o Cung don vi tu van chién luge quéc t& BCG, va cac chuyén gia vé chuyén ddi hang dau,
SHB xay dung chién luoc chuyén doi toan dién giai doan 2024 - 2028
o Hoat dong hién dai ho ngan hang va chuyén d6i s toan dién caa SHB di ghi nhan nhiing
thanh céng budc dau.
2. Tinh hinh tai chinh

2.1.  Tinh hinh tai sin

Téng tai san nam 2023 ting 16,2% lén mirc 630.501 ty dong, tiép tuc duy tri SHB & nhom céc ngin
hang ¢ phan tu nhan 16n nhit Viét Nam.

Téc dp ting trwéng tai sin ciia SHB binh quan trong 5 nim qua dat 14,4%, cao hon toc dj ting
truwéng binh quan toan hé thong (ting truong toan hé théng khoang 11,4%).

TOC PO TANG TRUONG TAI SAN BINH QUAN 5 NAM DAT 14,4%

700,000 630.501
600,000 542.428
506,604
500,000
412,680

300,000
200,000
100,000

0

2019 2020 2021 2022 2023

B Tng tai san (Ty dong)

Song song véi viéc ting trudng quy mo, SHB ludn cht y nang cao chét lwong tai san véi ty trong
cac tai san duge co cdu & mirc hop 1y, dam bao sinh 1di cao ma van an toan, thanh khoan tdt. Co ciu
tai san chuyén dich theo hudng ting ty trong cac hoat dong phi tin dung nham giam su phu thudc
vao hoat dong tin dung.

2.2. Hoat dong tin dung

Phat huy vai trd cha luc 12 mot trong 5 Ngan hang TMCP tu nhan ¢6 quy mo 16n nhat Viét Nam,
SHB da hudng tng tich cuc chu truong ctia Chinh pha va NHNN, tap trung tin dung vao cac nganh
trong chién lugc phat trién kinh té - x& hoi giai doan 2021 — 2025, huéng dong von dén cac ddi
tuong khach hang la doanh nghiép hoat dong trong linh vuc ndng nghiép — ndng thon, doanh nghiép
c6 hoat dong kinh doanh hang xuét khau, cac doanh nghiép nho va vira, doanh nghiép hoat dong
trong nganh cong nghiép hd tro, doanh nghiép ung dung céng nghé cao va cac doanh nghiép khéi
nghiép,...

Dén 31/12/2023, tong du no cho vay khach hang dat 438.464 ty dong. Tc do ting trudong du ng
cho vay khach hang trong 5 nam qua 1a 15,2%.
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TOC PQ TANG TRUONG DU NQ BINH QUAN 5 NAM PAT 15,2%

200,000 438.464
385.633

400,000 362.416
305.637

300,000 265.162

200,000 -

2019 2020 2021 2022 2023

2.3.  Hoat dong huy dong von.
Ngudn vén huy dong ludn ting truong tét nhd su nd luc cia toan hé thdng khi hau hét cac Chi
nhanh SHB déu dat va vuot chi tiéu ké hoach vé huy dong von.

Dén 31/12/2023, vén huy dong tir t chirc kinh té va dan cu tiang 22,2% so véi ndm 2022 1én mirc
497.417 ty dong.

Téc dp ting trwong huy dong von tiv khach hang binh quén 5 nim qua dat 15,3%, cao hon so
Véi ting trwéng binh quén toan nganh (binh qudn toan hé thong TCTD ting 11,9%).

600,000 r A = % ~ r 3 <

Toc d) tang trwéng von huy dong von trung binh 5 nam dat 15,3%

497.417
500,000
381.304 407.134
400,000 340.154
288.479
300,000
200,000
100,000
0 T T T 1
2019 2020 2021 2022 2023

Khong chi dat téc d6 ting trudng cao, gia tri tuyét ddi 16n, co cau huy dong vén cia SHB ciing cho
thdy su ting truong hiéu qua, bén virng. Trong d6, von huy dong tir tién giri tiét kiém cua dan cu
ludn chiém ty trong cao véi 60% trong tong tién giri ctia khach hang.

Bén canh d6, SHB hop tac voi cac dinh ché tai chinh nude ngoai dé c¢6 ngudn von gia ré, thoi han
dai cung cap cho khach hang. Ngudn von tai trg tir cac to chire qubc té va chinh phu cac nudc (gdm
Ngan hang thé giéi - WB, Ngan hang phat trién Chau A - ADB, Co quan hop tac qudc té Nhat Ban
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- JICA, Ngan hang tai thiét Puc - KFW,...) ma SHB duoc lya chon 1a Ngan hang cho vay lai va
Ngan hang phuc vu 14 2,64 ty USD v&i 27 du an duoc trién khai trén toan hé thong.

Pé dat duoc két qua nay, SHB khong nging cai tién san pham, ning cao chat luong dich vu, san
pham linh hoat, hién dai, phti hop voi moi phan khic khach hang. Cong tac giir chan khach hang cii
va mé rong khach hang méi duoc chu trong. Trong d6, cong tac tiép thi va chdm soc khach hang
ludn duoc dit 1én hang dau, thé hién qua phong cach phuc vu chuyén nghiép, tw van hop 1y cac san
pham nham tao niém tin cho khach hang gii tién.

2.4.  Hoat dong diu tu

Danh muc dau tu chimg khoan tiép tuc dugc SHB co cdu véi ty trong hop 1y nham st dung vén
hiéu qua. Tinh dén 31/12/2023, s6 du dau tu chirng khoan no va ching khoan vén cua caa SHB dat
40.061 ty dong. Trong d6, sé du trai phiéu TCKT 1a 17.254 ty dong.

Sb du cac khoan gop von dau tu dai han dén 31/12/2023 1a 3.702 ty dong, trong d6 gdp von dau tu
vao cong ty con 1a 3.544 ty dong, gop von dau tu dai han khac 13 158 ty dong.

2.5.  Thu nhap, chi phi, l¢gi nhuan

Téng thu nhap ciia SHB nam 2023 dat 63.038 ty dong, ting 38,4% so véi nam 2022. Tong thu nhap
hoat dong thuan dat 21.328 ty dong, ting 10,3%. Trong d6, thu nhap lai thuan ting 9,9%, dat
19.285 ty dong; thu thuan tir ngoai héi dat 282 ty dong, ting 142,8%;...

Tong chi phi nam 2023 1a 53.799 ty dong. Trong do, chi phi hoat dong 14 5.052 ty dong, bam sét ké
hoach chi phi d4 duoc ngan hang dé ra. Chi phi dy phong rii ro tin dung la 7.038 ty dong.

Loi nhuan trugc thué ndm 2023 dat 9.239 ty ddng. Toc do tang truong loi nhuan trude thué binh
quéan 5 niam gan dy cua SHB dat 38,9%.

TOC DO TANG TRUONG LQ1 NHUAN TRU'G'C THUE BINH QUAN 5 NAM DAT 38,9%
12,000

9.689
10,000 9.239

8,000

6.260
6,000

4,000 1.268

2,000

2020 2021 2022 2023

2.6. Ty suit sinh 101, lii co ban trén co phiéu

Nam 2023, ty suat sinh 101 cua tai san (ROA) cia SHB dat 1,6%. Ty suét sinh 151 cta von chu so
hitu (ROE) dat 19,9%. Lii co ban trén c6 phiéu (EPS) dat 2.024 ddng/c6 phiéu.
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2.7.  Chit lwong tai sin

Trong nam 2023, SHB da tap trung vao xu ly cac khoan n¢ 16n du chiu anh hudng cta dich
bénh ciing nhu bién dong ctia nén kinh té, hoat dong kinh doanh cta cac khach hang gap kho khan.

Bén canh d6, SHB luén ting cudng trich 1ap du phong nham nang cao chét lugng tai san.
Pén cudi nam 2023, tong quy du phong ctia SHB dat 9.597 ty dong.

2.8.  An toan von va thanh khoan
SHB luén tuén thii chit ché moi quy dinh ciia NHNN vé cdc ty Ié an toan hoat djng.

Ngoai nhitng chi s6 4n twong vé hoat dong kinh doanh, cac chi s6 vé an toan, thanh khoan,
quan tri rai ro cia SHB déu dat tét hon so voi quy dinh cia NHNN va cac chuan muc quéc té. Ty 18
an toan von (Car) luén luén 6n dinh trén ngudng 8% theo quy dinh ctia nha nudc tai Thong tu
T41/2016/TT-NHNN; Ty 1€ du trir thanh khoan nam 2023 dat 19,66% (quy dinh cia NHNN >
10%); ty lé st dung ngudn von ngan han dé cho vay trung va dai han 26,07% (quy dinh cia NHNN
< 30%); ty I¢ kha ning chi tra cua cac loai dong tién luon dam bao trong ngudng quy dinh cua
NHNN.

Tir dau nam 2023, SHB da bat dau ap dung céc tiéu chuan cua Basel III trong quan 1y i ro
thanh khoan, c6 sy danh gia tuan thi cia mot cong ty tu van qudc té nham bao dam phu hop véi
nhiing thong 16 t6t va yéu cu cia Uy ban Basel theo Basel III. Dng thoi, SHB dang trién khai ap
dung Basel II theo phuong phéap nang cao IRB s& gitip ngan hang t6i uu hoa chi phi von, nang cao
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nang luc quan tri rdi ro va tai chinh.

An toan von giai doan 2019 - 2023

2019 2020 2021 2022 2023 Quy dinh cia NHNN

Nam 2019, theo quy
dinh TT36 (>=9%)

Tw 2020 theo Basel 11
(>=8%)

12,01% 10,08% 11,86% 12,22% 12,20%

3. Nhirng caii tién vé co cau to chirc, chinh sach, quan ly
3.1.  Nhirng cai tien ve co cau to chirc va quan ly

Nam 2023, SHB tiép tuc kién toan t6 chuc bd mady, hoan thién chirc nang, nhiém vu cia cac
khéi/phong/ban theo huéng chuyén nghiép, hiéu qua, co chiéu sau trén toan hé théng dé phu hop
v6i chién luge phat trién theo huéng Ngan hang ban 1é. Nhiéu khdi/phong/ban nghiép vu duoc sap
nhap/chia tach, thanh 1ap méi dé nang cao hiéu qua hoat dong kinh doanh, hiéu qua sir dung chi phi,
ting ning suat lao dong, ning cao cong tac quan tri rui ro,... (nhu Khdi Chuyén doi, Khdi Cong
nghé thong tin,...)

3.2.  Vécong tic quan ly rii ro

Tir dau nam 2023, SHB da bat ddu ap dung cac tiéu chuan cua Basel III trong quan 1y rii ro thanh
khoan, nham bao dam phu hop voi nhimng thong 18 tot va yéu cau ciia Uy ban Basel theo Basel 1l;
ap dung céc chi s6 LCR, NSFR dé theo doi/gidm sat ndi bo. Dé)ng thoi, SHB dang trién khai ap
dung Basel II theo phuwong phap ning cao IRB s& gilip ngan hang t6i wu hoa chi phi von, nang cao
nang lyc quan tri rai ro va tai chinh.

3.3.  Cadi tién ve cong nghé va san pham

Bén canh d6, SHB tiép tuc hoan thién va trién khai nhiéu du an cong nghé trong diém nham hd trg
cho cong tac quan tri ngan hang, nang cao chat lugng san pham dich vu ciling nhu dam bao cong tac
quan 1y rui ro. Pic biét, trong nim, SHB d3 hoan thién chién lugc Ngan hang sé mang ban 1é; Céc
du 4n nén tang vé chuyén ddi s6 cho Khach hang ca nhan (Dy &n OMNI Channel, Dy &n CRM — H¢
thdng quan 1y quan hé khach hang); Cac du an bo trg cho hoat ddng chuyén dbi sé tai SHB (Du 4n
LOS — Xay dung quy trinh cho vay theo hanh trinh Khach hang, Dy 4n tu van kién trac
Microservices cho toan by hé théng CNTT cua SHB, Du an nang cép truc tich hop ESB, Dy an
trién khai nén tang Hybrid Cloud)....

4. K& hoach phat trién trong twong lai (2024-2028)

Trén co s& két qua kinh doanh nam 2023, nghién ctru dy biao mdi trudng kinh doanh, SHB tiép tuc
xac dinh trién khai 4 tru ¢t va cac nhiém vu trong tam déra trong nam 2024 cta toan h¢ théng.
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Cic chi tiéu tai chinh co ban du kién nim 2024

Pon vi: Ty dong

STT Chi tiéu Eg:flczl:)lg; lll(;n?gzgg Tang trudng
1 Tdng tai san 630.501 701.000 | 70.499 | 11,20%
2 Vén diéu 1é 36.194 40.658 |  4.464 | 12,30%
3 Téng du no cap tin dung (*) 455.718 518.555 | 62.837 | 14,00%
4 Loi nhuan trude thué 9.239 11.286 | 2.047 | 22,20%
5 Ty 1é no x4u 2,70% < 3%
6 Du kién ty 1¢ chia c6 tirc ndm 2024 17%

(%) Téng treong tin dung dwoc diéu chinh theo chap thudn cia NHNN, Huy dong TTI phil
hop véi téc dd tang trudng tin dung thiee té, nham toi wu héa bang cdn doi ké todn

5. Giai trinh ciia Ban diéu hanh déi véi y kién kiém toan

Cong ty Kiém toan Deloitte khong c6 y kién khong chap thuan d6i véi Bao céo tai chinh SHB

6. Bio cao danh gis lién quan trach nhiém vé méi truomg va xa hoi

6.1. Panh gia lién quan dén céc chi tiéu mdi truong

SHB khong thyc hién danh gid cac thong s6 vé méi truong do cac toa nha, diém giao dich cia SHB
hién nay chi yéu di thué.

La don vi cung cép dich vu trong linh vyc tai chinh, ngan hang, hoat dong kinh doanh cia SHB
khong san sinh nhiéu lugng khi thai nha kinh ciing nhu tac dong déng ké t&i moi truong. Cac ngudn
phat thai khi nha kinh néu c6 chu yéu dén truc tiép tor hoat dong sur dung cac thiét bi cong cu lao
dong, va gian tiép dén tir hoat dong thip sang trong cac toa nha, sira chita, bao tri thiét bi, hé thong
phat dién, diéu hoa cling nhu phuong tién luu thong ctia nhan vién va khach hang xung quanh céac
diém giao dich.

La mot ngan hang TMCP, trach nhi¢m dbi voi méi truong con dugc SHB nd luc thuc hién thong
qua huéng dong von cho cac linh vuc phat trién bén viing ctia dt nudc thong qua nhiéu chuong
trinh tin dung xanh.

Hoat dong dao tao, tuyén truyén dugc chu trong nham nang cao nhan thirc cho can by nhan vién vé
bao vé moi trudng noi lam viéce, cling véi kiém soat hop 1y chi phi nham nang cao ¥ thuc sir dung
hiéu qua, tiét kiém nudc, nguyén vit liéu, ning luong va cac ngudn tai nguyén thién nhién.

6.2.  Panh gia lién quan dén van dé nguoi lao dong

béi véi nguoi lao dong, SHB ludn tudn thu cic quy dinh ctua phap luat vé ché do viéc lam, tién
lwong, bao hiém va hoan thién, bd sung cac ché do phic lgi canh tranh mdi ngay, xdy dung moi
truong lao dong nhan vin, truyén cam hing dé ting nang suat 1am viéc va phat huy tdi da nang luc

cua ban than.

Khong ngimg cap nhat, nang cao chit luong chuyén mon nghiép vu cho ngudi lao dong ciing nhu
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phd bién cac quy dinh trong quan hé lao dong.

Cong tac cong doan, dang duogc ddy manh, giai quyét kip thoi cac quyén va nghia vu ciing nhu nang
cao doi sdng tinh than cho nguoi lao dong.

6.3. DPanh gia lién quan dén trach nhiém cia SHB ddi v6i cong dong dia phwong

Trong nhitng nim qua, Ngan hang Sai Gon — Ha Noi (SHB) dugc biét dén 1a mot trong nhitng ngan
hang thuong mai luon tich cuc thyc hién trach nhiém cong déng v6i hang loat cac chuong trinh an
sinh xa hoi thiét thuc va bén bi.

Xudt phdt tiv gid tri “Tam” lam cét 16i, ban lanh dao SHB ciing CBNV cdc cip danh nhiéu thién
tam xdy dung mot xa hi Vigt Nam phdt trién bén viing.

Str ménh ctia SHB trong cac hoat dong an sinh xa hdi khong chi 1a hd tro gitip d& cac hoan canh
kho khian ma d6 con gop phan vao xay dung mot twong lai tot dep hon cho Viét Nam trén hanh
trinh “Tir Tam vuon Tam”.

Hiéu qua dong gop cho cong dong va xa hoi ciia SHB dd dugc cong nhan bai cac giai thudng quan
trong ca trong nudc va qudc té nhu: Giai thuong “Ngan hang tiéu biéu vi cong ddng 2023 do Tap
doan Dir liéu qudc t& (IDG) phdi hop voi Hiép hoi Ngan hang Viét Nam binh chon; “Ngéan hang c6
trach nhiém xa hoi tot nhat Viét Nam ” 1an tht 2 do Tap chi hang dau chau A vé Kinh té, Tai chinh,
Ngan hang - Asia Money vinh danh;*Ngéan hang c6 sang kién quan 1y dai dich COVID tdt nhat Viét
Nam” do tap chi The Asian Banking and Finance (ABF) vinh danh; "Ngan hang co6 tdc dong ESG
t6t nhat 2023" — Finance Asia vinh danh.
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA NGAN HANG

1.

Panh gia ciia Hyi ddng quan tri vé cic mit hoat dong ctia SHB

Nam 2023 tiép tuc la mot nam gay khéng it thach thirc déi véi cd nén kinh té Vigt Nam

néi chung, hé thong ngan hang néi riéng. Tuy nhién, ddy ciing chinh la co hji dé cdc to chirc tai
chinh dang chuyén minh manh mé nhw SHB viva ciing cé nén ting, ting cwong ndi luc, vira duy
tri da ting truwéng theo hwéng bén ving, higu qud nham tgo thé va lwe cho giai doan ting
truwéng mdi, khing dinh vi thé hang dau trén thi truong.

Tinh dén ngay 31/12/2023, téng tai san cua SHB dat 631 nghin ty dong; Huy dong vén thi
truong 1 dat 497 nghin ty dong; Von tu ¢ theo Basel II dat 70 nghin ty dong; Vén diéu 1é dat
36.194 ty ddng, tiép tuc giit virng vi thé Top 4 ngan hang TMCP tu nhan 16n nhat hé thdng. Du
ng cép tin dung cia SHB dat 456 nghin ty dong, ting 16,9% so v&i cudi nam 2022; tap trung
vao cac linh vyc san xuét kinh doanh, linh vuc wu tién theo chu trwong cua Chinh phii, Ngan
hang Nha nuéc, cac linh vuc 1a dong luc ting trudng cua nén kinh té nhu: néng nghiép nong
thon, xuat khau, cong nghiép ché bién ché tao, xay dung x4y lap, co s ha ting, tiéu dung. ..

Thu nhap thuan tir hoat dong kinh doanh dat 21.328 ty dong, tang 10,3% so v&i nam 2022. Loi
nhuén trude thué dat 9.239 ty déng. Hi¢u qua kinh doanh on dinh, cac chi s6 ROE, NIM... caa
SHB déu tbt tang truong tdt, dic biét chi sé CIR dat 23,7%, 1a ngan hang kiém soat ty 1€ CIR tdt
nhit toan nganh.

Chi s6 CIR dat 23,7%. SHB lién tuc ditng dau trong nhém cdc ngin hang kiém sodt chi phi
tot nhit.

HDPQT nhiém ky 2022-2027 d3 ludn theo sat moi dién bién hoat dong kinh doanh cua ngan
hang, dinh hudng, theo ddi, chi dao, giam sat Ban diéu hanh trién khai thyc hién ké hoach kinh
doanh nam 2023 va theo Nghi quyét di dugc PHPCPD thong qua.

HDQT phat huy tt vai tro va trach nhiém trong viéc xay dung va ban hanh hé thdng cac quy
ché quan 1y ndi b, nham tao ra co ché quan tri théng nhét va xuyén subt, kiém soat van hanh
hiéu qua va giam sat hoat dong ciia mo hinh quan tri, gép phan dam béo loi ich ctia c6 dong va
hai hoa loi ich ctia cac bén lién quan bao gom khach hang, ngudi lao dong va cd dong. SHB da
va dang thuc hién tot cong tac quan tri doanh nghiép, dam bao co ciu to chire va hoat dong theo
dung quy dinh cua Luat Doanh nghiép, Luat cac T6 chiic Tin dung va Diéu 1¢ ctia Ngan hang.
HDPQT SHB di dinh hudng hoat dong cho nim 2023 va cac nim tiép theo cho Ban Diéu hanh
cung toan hé théng quyét tim hoan thanh cac muc tiéu chién luoc phat trién ngan hang dua trén
04 tru cot chinh nhu sau: Cai cach thé ché, quy dinh, quy trinh; Khach hang, thi truong lam
trong tam, Kién toan t6 chirc va nhan su; Nang cdp nén tang Cong nghé thong tin va chuyén d6i
s6. Theo do, HDQT da chi dao tap trung d'fly manh cai cach thé ché, co ché, tinh gon hé théng
van ban ndi bd va tai cdu trac manh mé Hoi s& vé b may td chire, nang cao chét lugng cong tac
quén trj phat trién ngudn nhan lyc va dio tao.

Tiép tuc dam bao quyén loi ctia ¢ dong, trong nam 2023, SHB d4 hoan thanh viéc chi tra cd tirc
nam 2022 bang ¢ phiéu véi ty 1& 18%.

Vi uy tin va nang lyc tai chinh, ndm qua SHB tiép tuc 1a dbi tac cua nhiéu dinh ché tai chinh
quéc té nhu: IFC, ADB, WB... véi gia tri hop tac 1én dén hang tram triéu USD.

Song hanh cung hoat dong kinh doanh, SHB thuc hién tdt trach nhiém vé moi truong va xa hoi,
trong d6 phat trién tin dung xanh tuan theo cac tiéu chuan qudc té va trong nudc vé bao vé moi
truong, tiét kiém ning luong, tai nguyén. SHB con 1a ngan hang ludn tich cuc thuc hién trach
nhiém cong dong v6i hang loat cac chwong trinh an sinh xa hi thiét thuc va y nghia nhu hd tro
cong tac phong, chong bénh dich, x6a doi giam nghéo, ning cao doi séng ctia nguoi dan. ...
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2. DPanh gii ciia Hji dong quan tri vé hoat dong ciia Ban Tong Giam doc

e Ngan hang c6 doi ngii quan Iy tdm huyét va c6 nhiéu nim kinh nghiém, bao gém céc chuyén gia
uy tin véi hang chuc nam kinh nghiém trong dau tu, quan tri kinh doanh, ngan hang va tai
chinh. Ban Téng Giam ddc hau hét c6 trén 20 nam kinh nghiém trong linh vuc dau tu, quan tri
kinh doanh, ngan hang va tai chinh, dac biét déu c6 thoi gian cong tac tai SHB trén 10 ndm, cho
théy muc dd 6n dinh cao vé doi ngi 1anh dao cép cao cua Ngan hang. Puoc diéu hanh bai mot
d61 ngii quan 1y tAm huyét va nhiéu kinh nghiém, trong nim 2023 SHB d ting trudng bén viing
va duoc vinh danh nhiéu giai thuéng uy tin tir cac co quan, to chirc trong nude va qudc té.

e Duéi su dinh huéng, chi dao kip thoi tir Hoi dong Quan tri, Ban Tong Giam ddc SHB di hoan
thanh cac chu truong, chinh sach va nghi quyét duoc Pai hoi déng ¢ dong, HPQT thong qua.
Cu thé, Ban Téng Giam doc da thuc hién nhiém vy, quyén han ctia minh véi tinh than trach
nhiém cao, diéu hanh hoat dong linh hoat va chi dao sat sao cac don vi, co6 nhitng giai phap, dé
XuAt kip thoi 1én HPQT dam bao moi hoat dong tai timg don vi trong toan hé théng duoc kiém
tra, kiém soat day du, kip thoi, an toan, hiéu qua, ding quy dinh ctia phép lut.

3. Ciac ké hoach, dinh hwéong ciia Hoi dong quan tri

Véi myc tiéu chuyén d6i dén nim 2028 dwa SHB tré thanh Ngan hang TOP 1 vé hiéu qua, Ngan
hang Doanh nghiép tét nhat trong cac nganh muc tiéu lya chon, Ngan hang Sé duoc yéu thich nhat,
va Ngan hang Ban 1¢é tét nhat thdng qua hé sinh thai, Hoi dong Quan tri SHB xac dinh chién luoc
phu hgp trong tirng giai doan, linh hoat, sdng tao va khac biét.

Trén co s¢ nghién ctru bai hoc kinh nghiém ké thira phat huy tir nhitng thanh tyu da dat dugc, dé
thuc hién muc tiéu chién luge dai han HDPQT da lya chon cac ddi tac, nhitng don vi tu van chién
luge hang dau thé giéi dong hanh cing SHB hoach dinh, gidm sét t6 chirc thuc hién chién lugc phat
trién Ngan hang.

Vi bé day hoat dong, tiém luc nodi tai manh mé cung doi ngti Ban 1anh dao va can b nhéan vién
quyét tim, day nhiét huyét, sang tao va linh hoat thich ing htra hen sé& tiép tuc 1a mot ndm bt pha,
chuyén minh manh mé&, hi¢n thyc héa nhiing khat vong 16n cia ngudi SHB, mang lai nhiéu hon nita
cac gia tri cho khach hang, c6 dong, cong dong, dong gop vao su phon thinh va phét trién ciia Dat
nuée. HDQT SHB dinh hudng hoat dong nam 2023 va cac nam tiép theo cho Ban Diéu hanh cing
toan hé thong quyét tim hoan thanh cdc muc tiéu chién lugc phat trién ngan hang, tiép tuc phat huy,
cung c¢d strc manh doan két, d6i mai, sang tao dua trén 04 tru cdt chinh: (1) Thé ché, co ché; (i1) Con
nguoi; (iii) LAy khach hang lam trong tam; (iv) Nén tang Cong nghé thong tin va chuyén doi so.

Cu thé la:

Poi méi Thé ché, quy trinh, quy ché: Tinh gon hé théng, kién toan quy ché, quy dinh, quy trinh
va hé thong vin ban ndi bo cuia SHB. Sb hoa quy trinh tin dung, s6 héa hanh trinh khach hang, kiém
soat hidu qua viéc phéi hop, quan 1y khach hang tap trung.

Con nguoi la chu thé: Quan tri nhan sy, nang cao nang lyc quan tri hé théng, cong tac dao tao,
nang lyc quan ly, khen thudng, ky luét, ky cuong; KPI, ning suét lao dong; Xay dung van hoa
doanh nghiép hudng dén hiéu qua lam viéc; Thu hut va gitr chan nhan tai.

LAy khach hang lam trong tAm: TU san pham, nhan dién, chinh sach, cau tric b may, con ngudi,
cong nghé, cac hoat dong van hoa,... cia SHB déu hudng t6i muc tiéu phuc vu khach hang, thoa
méan va phu hop véi timg phan khuc khach hang theo dic thu ving mién. Phat trién cac sang kién
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chién lugc nhiam khai thac tdi da t&p khach hang va hé sinh thai khach hang, chudi cung tng; dé
xuét gia tri tao su khéc biét vi cac san phém/ dich vu phu hop.

Nén tang Cong nghé thong tin va chuyén déi so: Hién dai héa hé thdng cong nghé thong tin, tu
dong hoa, sang tao, linh hoat, két ndi véi hé sinh thai va cac dbi tac chién lugc trong tuong lai. Pac
biét cht trong chuyén ddi sd, xay dung van hoa sd, chuyén doi tir chinh con ngudi, tién toi s6 hoa
cac quy trinh ndi bd va quy trinh lién quan dén viéc phuc vu khach hang, nang cao hiéu qua vin

hanh.
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V. QUAN TRI CONG TY

Vé6i phwong chiam hoat dong “Poi tic tin cdy, gidi phdp phit hop” ciing cdc chién lwge phdt trién
theo tirng thoi ky, Ban lanh dao ngian SHB dat muc tiéu dinh hwong va qudn tri ngan hang hoat
dpng higu qud, cam két mang lai lgi ich cao nhdt cho c¢é dong - nha dau tw, khich hang, doi tic
va cong dong xi hoi.

1. Hdi dong quan tri

HDQT 1a co quan quan tri cao nhat ctia Ngan hang, voi cac thanh vién dugc bau bsi Pai hoi dong
cb dong, co toan quyén nhan danh SHB dé quyét dinh, thuc hién cac quyén va nghia vu cia SHB
theo quy dinh ctua Phap luat.

1.1. Thanh vién va co ciu cia HPQT nhiém ky 2022-2027

Co ciu Quan tri - Didu hanh cia SHB tun thu cac diém trong yéu cta cac quy dinh phap luat va
dinh huéng vé quan tri cong ty ban hanh béi Co quan Quéan Iy Nha nuéc nhu: Nghi dinh
155/2020/ND-CP quy dinh chi tiét thi hanh mot sé diéu cta Luét chung khodn; Thong tu
13/2018/TT-NHNN vé hé théng kiém soat noi bo cuia Ngan hang thuong mai, chi nhanh Ngéan hang
nudc ngoai, va cac van ban sira doi bo sung; B nguyén tac Quan tri Cong ty theo thong 1¢ tot nhat
ban hanh thang 8/2019 boi Uy ban Chiig khoan Nha nuéc va T chirc Tai chinh Qudc té IFC;

Hoi dong Quan tri SHB gdm c6 08 thanh vién; Trong d6 c6 02 thanh vién HPQT doc lap va 03
thanh vién HPQT tham gia diéu hanh. Cu thé:

Ngay bo nhiém Ty 18 sé hiru c6
STT Ho tén Chirc vu (Nhiém ky 2022- phin c6 quyén
2027) biéu quyét (%)
Chua tich HPQT -
1 D04 Quang Hién Khong tham gia diéu 26-04-2022 2,7502
hanh
x . Pho Chu tich HDQT
2 Do Quang Vinh _ Tham gia didu hanh 26-04-2022 0,0260
3 P3 Dirc Hai Pho Chu tich HDQT 26-04-2022 0,00001
— Tham gia diéu hanh
Thanh vién HDQT —
4 Thai Quéc Minh | Khong tham gia diéu 26-04-2022
hanh
. X Thanh vién HPQT —
5 Ngb Thu Ha Tham gia didu hanh 26-04-2022 0,0728
Thanh vién HPQT -
6 Pham Viét Dan Khong tham gia diéu 11/4/2023
hanh
7 D6 Vin Sinh Thanh vién HPQT 26-04-2022
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doc lap

Haroon Anwar
Sheikh

Thanh vién HDQT

doc lap 11/4/2023

e LY LICH TOM TAT CUA HQI PONG QUAN TRI

STT

Ho tén

Chirc vu

Ly lich tom tat

Ong P
Quang
Hién.

Chu tich
HDQT
SHB

- Ong Db Quang Hién sinh nam 1962; Ong t6t nghiép Ky su vat ly vo
tuyén tai Pai hoc Tong hop Ha Noi.

- Ong cbng tac tai SHB va duoc bau giit chic vu Phé Chu tich HPQT
SHB nim 2005 dén 2008. Tir naim 2008 dén nay, Ong dwoc bau giir
chirc vu Chu tich HDQT SHB.

- Ong c6 40 ndm kinh nghiém quéan tri doanh nghiép va linh vuc Tai
chinh ngan hang. Ong nguyén la Chu tich kiém TGD CTCP Tap doan
T&T, CTCP Ching khoan Sai Gon — Ha N6i, CTCP Béo hiém Sai Gon
— Ha Noi; Trude do, ong timg cong tac tai Pai phat thanh & truyén hinh
Ha No¢i, Cong ty Dién tir Ha N6i (Hanel), Vién nghién ctru cong ngh¢
qudc gia.

- Ong hién 1a Chu tich Hiép hoi doanh nghiép vira va nho Ha Noi
(Hanoisme); Pho Chu tich Hiép hdi doanh nghié¢p vira va nhé Viét Nam
(Vinasme), c6 nhiéu dong gop, hd trg ddng hanh cing cong dong doanh
nghiép Viét Nam.

Trong su6t nhitng nim thang sy nghiép ciia minh, Ong da dugc Pang,
Nha nuéc va cic to chirc ghi nhan nhiéu thanh tich xuét sic trong san
xuat kinh doanh, gép phan vao su nghiép xdy dung chu nghia x4 hoi va
bao vé T6 qudc nhu:

-Huéan chuong lao dong hang Nhéit nam 2019, hang Nhi nam 2013, hang
Ba nam 2008 do Chu tich nuéc CHXHCN Viét Nam trao tang;

- “Doanh nhan chau A 2017” do tap chi Enterprise Asia vinh danh;
- “Tién si danh du” tai Nga;

- “Cong dan thu d6 uu ti 2018” do UBND Thanh phd Ha N@i trao ting;
- “Chién sy thi dua Thanh phé” do UBND Thanh Phb Ha Noi trao ting
nam 2001

- Danh hiéu “Chan dung Bach Thai Buoi” B Cong nghi€p trao tang
nam 2008,

- “Doanh nhéan Viét Nam tiéu biéu”do UBND Thanh phé Ha Noi trao
tang trong nhiéu nam;

- Hoi déng Khoa hoc, Sang kién — UBND TP Ha Noi cong nhan nhiing
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STT | Hotén | Chitc vu | Ly lich tém tit
dong gop sang kién cua cho doi song xa hoi trong nhiéu nim va nhiéu
Bang khen cac cp khac.
- Ong Thai Quéc Minh sinh nim 1960; Ong t6t nghiép Thac si Quan tri
Kinh doanh, Dai hoc Edith Cowan Australia;
- Ong c6ng tac tai SHB va duogc bau giit chicc vu Thanh vién HDQT
. . HB tir nim 2017 dén nay;
Ong Thanh SHB tir nam 2017 dén nay
2 Théj vien - Ong c6 40 nam kinh nghiém hoat dong trong linh vuc tai chinh ngan
Q‘_loc HDQT hang; Ong tirng gitr cac chire vy: Thanh vién Hoi ddng quan tri Cong ty
Minh | SHB cd phan Cong nghé va Phat trién Ha ting Vién thong Unitel; Phé chu
tich hoi déng quan triCong ty cd phan Phéat trién Thwong mai
Vinaconex; Thanh vién Hoi dong quan tri Cong ty Tai chinh c6 phan
Vinaconex — Viettel; Pho chu tich Hoi ddng quan tri Cong ty ¢6 phan
Dich vy Pudng cao téc Viét Nam;. ..
Ong Db Quang Vinh, sinh nim 1989; Ong tét nghiép thac si chuyén
nganh Tai chinh va Quan tri, Pai hoc University of East Anglia London.
Phé Chy A .
ticlcl) Y. Ong cong tac tai SHB tir ndm 2011 va dugc bé nhiém Pho Chu tich
Ong P 1D oT HPQT SHB tir thang 04/2023 dén nay;
3 an:g SHB - Ong ¢6 13 nam kinh nghiém hoat dong trong linh vuc tai chinh Ngan
Vin kiém Ph6 | hang. Hién nay, Ong dang kiém nhiém cac chirc vu Pho Chu tich
TGP HDQT, Phé Tong Giam déc SHB; Gidm doc Khéi Ngan hang S6 SHB.
- Ong dugc vinh danh 13 “Doanh nhan Chau A xuét sic nganh dich vu
tai chinh” nam 2022 do tap chi Enterprise Asia vinh danh.
- Ong D4 Piic Hai sinh ndm 1982; Ong tot nghiép Ctr nhan Tai chinh
Ngan hang, Pai hoc Kinh té quéc dan;
- Ong cong tac tai SHB tor ndm 2012 va dugc b6 nhiém Phé Chu tich
HDQT SHB tur thang 4/2023;
Pho Chu |
Ong D3 | tich - Ong c6 20 nam kinh nghiém trong linh vuc tai chinh ngén hang. Hién
4 Pric HBQT nay, 6ng dong thoi gilt chitc Phé Tong Giam ddc kiém Giam ddc Chi
Hai KiBm Pho | nhénh Van Phic tr ngay 28/01/2021 dén nay, kiém Giam déc Khoi
TGD Ngan hang dau tu; kiém Giam déc Khéi Ngén hang Doanh nghiép; Chu
tich HDQT kiém Chad nhiém Uy ban DPiéu hanh Ngan hang TNHH
MTV Sai Gon — Ha Néi Lao.
- Ong timg gitr chirc vu Trudng phong Khach hang doanh nghiép, Giam
dbc chi nhanh tai Habubank (d4 sap nhap vao SHB)....
5 Ba Ngb | Thanh - Ba Ngo Thu Ha sinh nim 1973; Ba 1a Tién si kinh té va c6 30 nim
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STT | Hotén | Chitc vu | Ly lich tém tit
Thu Ha | vién kinh nghiém hoat dong trong linh vuc tai chinh ngan hang.
HDbQT
kiém - Ba cong tic tai SHB tir nam 2008, duoc bd nhiém Téng Giam dbc
T??g .| SHB tir thang 9/2022 dén nay va dugc bau la Thanh vién HDQT SHB tir
Giam doc | yhang 4/2023. Ba 1a thanh vién hiép hoi ké toan vién cong ching
Australia (CPA).
- Ba ting giit chie vy Pho Tong Giam ddc SHB tir ndm 2011 dén thang
8/2022; kiém Giam d6c Khdi Quan ly Tai chinh Ké toan; Thanh vién
HDPQT cong ty ching khoan SHBS, Thanh vién Hoi dong thanh vién
Cong ty SHBFC, Giam ddc Ban Tai chinh ké hoach SHB, Giam dbc
Cong ty TNHH MTV Quan Iy no va Khai thac tai san SHB,...
- Ong Pham Viét Dan sinh nim 1974; Ong tdt nghiép Thac si QTKD
nganh Tai Chinh Ngan Hang, Dai Hoc ULB (University Libre de
Brussels), Bi.
Ong - Ong dugc bau 1a Thanh vién HDQT SHB tir thang 4/2023
Pham T_flanh - Ong c6 23 nam kinh nghiém trong nganh Tai chinh ngan hang. Ong d
6 Viét Vien gan bo 8 nam tai SHB, gitt cac chirc vu Giam ddc Khéi Quan tri rdi ro
pin | TPQT | SHB tir thang 09/2016 t6i thang 09/2022, Thanh vién Hoi ddng Thanh
vién Cong ty Tai chinh TNHH MTV Ngan hang TMCP Sai Gon — Ha
Nbi (SHB Finance). Ong di timg giit cac chiic vu quan trong tai cac
Ngan hang 16n nhu Ngan hang TMCP Xuat Nhap Khau Viét Nam va
Ngan hang TNHH MTV HSBC Viét Nam.
- Ong Pd Vin Sinh sinh ndm 1961, éng t6t nghiép Tién si kinh té, Hoc
vién chinh tri Quéc gia H6 Chi Minh;
- Ong cong tac tai SHB va duogc bau gilt chtrc vu Thanh vién HPQT doc
Thanh lap SHB tir thang 4/2022 dén nay;
D6 Vin | vién N _ _ ~ _
7 Sinh HDQT - Ong c6 39 nam kinh nghiém quéan ly di€u hanh trong linh vuc Tai
doc lap chinh va timg dam nhiém cac chirc vu quan 1y, diéu hanh cp cao nhu
T Truéng Ban Ké hoach tai chinh/Phé Tong Giam dbc Bao hiém x3i hoi
Viét Nam; Ong dugc bau 1am Pai biéu Qubc hoi Khoéa XIV nhiém ky
2016-2021 va giit chic vu Uy ban Thuong truc - Uy ban Kinh té cta
Qudc hoi Khéa XIV (07/2016-07/2021)
- Ong Haroon Anwar Sheikh sinh ndm 1966, c6 kinh nghiém 31 nam
Ong Thanh trong linh vuc tai chinh ngan hang va tu van tai chinh, chuyén ddi so.
8 Haroon | Vién - Ong duoc bd nhiém chirc vu Thanh vién HDQT doc lap tr ngay
Anwar | HDQT | 12/04/2023.
Sheikh | doc 1ap

- Ong d3 timg giir cac chiic vu cdp cao tai cac Ngan hang, Tap doan tai
chinh 16n trén thé giéi nhu Gidm ddc Quan 1y tin dung Ngan hang
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STT

Ho tén | Chitc vu | Ly lich tém tit

Citibank; Giam ddc Quan hé Khach hang Ngan hang ANZ Grindlays;
Giam d6c Khéi Tai chinh Doanh nghiép Ngan hang BMO cuia Montreal
tai Toronto; Thanh vién cac Uy ban diéu hanh, Uy ban quan 1y tai san
no — co, Uy ban rai ro, Quan tri dir liéu va Dién dan trai nghiém khach
hang Ngan hang Standard Chartered tai Vi¢t Nam, Malaysia va
Singapore. Hién nay, Ong Haroon Anwar dang 1a Giam ddc Cong ty
TNHH Valiant Vietnam, hoat dong trong linh vyc Chuyén ddi sb va Tu
van chién lugc kinh doanh.

Thay d6i thanh vién Héi dong quan trj

- S6 luong thanh vién Hoi ddng Quan tri: 08 thanh vién.

- S6 luong thanh vién doc lap: 02 thanh vién.

Trong nam 2023, SHB da t6 chirc Dai hoi dong C6 dong thuong nién lan thi 31, théng qua bd
sung cac thanh vién méi vao HDQT nhiém ky 2022-2027 va bd nhiém 02 Phé Chu tich HDQT,
gém: Ba Ngoé Thu Ha, Thanh vién HPQT kiém Tong Giam déc SHB; Ong D Quang Vinh,
Ph6 Chu tich HPQT kiém Pho Tong Giam Pdc; Ong DS Puc Hai, Pho Chu tich HPQT kiém
Pho Téng Giam ddc SHB; ong Pham Viét Dan, Thanh vién HDQT; ong Haroon Anwar Sheikh,

Thanh vién HDQT doc lap.

Qua bude kién toan nay, co cau HDQT SHB cé 2 Phé Chu tich 12 6ng DS Quang Vinh va 6ng
D6 Puc Hai va 02 thanh vién HDQT doc lap.

STT Ho tén Chirc danh
1 P4 Quang Hién Chu tich HBQT
2 D6 Quang Vinh Ph6 Chu tich HDQT
3 b6 Puc Hai Pho Chu tich HDQT
4 Thai Qudc Minh Thanh vién HDQT
5 Ng6 Thu Ha Thanh vién HDQT
6 Pham Viét Dan Thanh vién HDQT
7 D6 Van Sinh Thanh vién HPQT ddoc lap
8 Haroon Anwar Sheikh Thanh vién HDQT doc lap
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e Chirc danh tai cac cong ty khac cia Thanh vién HPDQT nhiém ky 2022-2027

Chtrc danh Thanh vién HPQT nim giir tai

STT Ho va tén Chirc danh A ,
j cac cong ty khac
- Chu tich hiép hoi cac Doanh nghiép nho
va vira Thanh ph Ha Noi
- Pho cha tich hiép hoi Doanh nghié€p nhd
, . va vira Viét Nam
x 2 Chu tich ‘o n
1 P06 Quang Hién HPQT - Uy vién Uy Ban TW MTTQ Viét Nam
- Gidm d6c Van hanh Cong ty C6 phan
Tap doan T&T
- Chu tich CLB Cuyu sinh vién Doanh
nhan Pai hoc Quéc Gia Ha Noi
- Chi tich HDQT Cong ty C6 Phan Ching
Khoan Sai Gon — Ha Noi (SHS);
- Chu tich Cong ty C6 phan Bao Hiém Sai
x Ph6é Chu tich Gon — Ha Noi (BSH);
2 b6 Quang Vinh o A e . : AQI ( )A 2 1 A
HDQT - Chu tich Cong ty Co phan Quan ly Quy
BVIM;
Giam d6c Pau tu tai chinh — Tap doan
T&T, ...
b6 Puc Hai - Chu tich HPQT kiém Cha nhiém
UBDH Ngan hang TNHH Saigon-Hanoi
3 Ph6é Chu tich Lao
HDbQT - Chu tich HPQT kiém Chu nhiém
UBDH Ngan hang TNHH DC Saigon-
Hanoi Campuchia
Ngb Thu Ha Thanh  vién R )
4 HPQT - Khéng co
Thai Qubc Minh Thanh  vién A
5 - Khong cé
HDbQT g
A Thanh  vién . )
6 Pham Viét Dan HPQT - Khong co
Thanh  vién
7 D6 Vin Sinh HDQT  doc - Khong c6
lap
Thanh  vién
Haroon Anwar R " ,
8 Sheikh EEQT doc - Khong cd
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1.2.

1.3.

Cic tiéu ban thudc Hoi ddng quan tri

Cidc Uy ban/Ban/Trung tim la co quan dwoc HPQT thanh ldp dé thuc hién cdc nhiém vu,
quyén han tham mwu cho HPQT trong hoat dpng qudn tri, gidm sit Ngin hang gom:

° Uy ban Chién luoc:

° Uy ban Nhan su;

e Uy ban Quan 1y rui ro;
e Ban An ninh ndi bd.

Hoat dong ciia Hoi dong quan tri
Cac cugc hop HPQT nhiém ky 2022-2027 trong nam 2023

STT | Thanh vién HDQT tsh‘;rz‘g hop HDQT Ezplé tham dy
1 P4 Quang Hién 08/08 100%
2 D6 Quang Vinh 08/08 100%
3 Théi Quéc Minh 08/08 100%
4 PJ Vin Sinh 08/08 100%
5 Ngo Thu Ha 06/08 100%
6 Dd Puc Hai 06/08 100%
7 Pham Viét Dan 06/08 100%
8 Haroon Anwar Sheikh 06/08 100%

e Hoat djng giam sat cia HPQT ddi voi Ban téng giam déc

Hoat dong quan tri, giam sat cia HDQT ddi v6i Ban Piéu hanh duoc thyc hién theo quy
dinh cua Phap luat, Piéu 1¢ SHB, Quy ché Té chuc hoat dong cia HPQT va Quy ché quan
tri ndi bg ciia Ngan hang.

Hoi déng Quan tri SHB nhiém ky 2022-2027 duogc bau tai PHDCD ngay 20/04/2022 véi 06
thanh vién da thyc hién quan tri va gidm sat déy da theo cac nhiém vu cua HPQT; da chi
dao va to chuc thanh cong PHPCD thuong nién lan thir 31 nam 2023 (PHDPCPD). Tai
DHDCP nam 2023, ngay 11/04/2023 HPQT SHB di dugc PHPCP thong qua viée bau bd
sung 04 thanh vién, trong d6 bo sung 01 thanh vién tham gia 1am Thanh vién HDQT doc
lap, dong thoi tai Pai hoi ciing thong qua viéc mién nhiém chirc vu ddi voi 02 Thanh vién
HDQT theo nguyén vong ca nhan. Hién tong sé Thanh vién HDQT tai SHB la 08 thanh
vién, trong d6 c6 02 Thanh vién HDQT doc 1ap.

HDbQT SHB da phan cong nhiém vu cu thé d6i véi tung thanh vién, mdi thanh vién HPQT
duoc giao thyc hién cong tac quan tri, giam sat theo timg linh vyc hoat dong trong yéu cua
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ngan hang phu hop véi kinh nghiém, chuyén mén va niang lyc cia ting thanh vién nham
g6p phan nang cao hiéu qua hoat ddng ngan hang.

Trong niam 2023, HPQT d t6 chirc 08 phién hop truc tiép, bén canh d6 di o chuc lay ¥
kién HPQT bing vin ban cac ndi dung thudc thim quyén cia HDQT dé dap tmg kip thoi,
hiéu qua va nhiéu phién hop duogc tri€u tdp md rong cung Ban diéu hanh dé chi dao, dinh
huéng hoat dong kinh doanh phu hop theo ting giai doan, tao dong luc thiuc dy kinh doanh
dam bao an toan, hi¢u qua va hoan thanh céc ké hoach d3 dugc PHPCD giao.

HDQT giam sat hoat dong Ngan hang thuong xuyén qua cac bao cdo dinh ky va cac bao
cdo/dé xuét phat sinh tr Ban Diéu hanh. Ngoai ra, viéc giam sat con duge thyc hi¢n thong
qua xem xét va xir Iy cac thong tin tir cac bao cdo do Ban Kiém soat, Khéi Kiém toan ndi bo
1ap. Nho d6 hoat dong quan tri, giam sat ludn phat huy hiéu qua, dam bao phat trién an toan
va bén vitng; HDQT di ban hanh cac Nghi quyét, Quyét dinh theo dung quy dinh cua Phap
luat va cua SHB.

Mat khac, cac Uy ban, don vi truc thuoc HPQT ciling thuong xuyén béo cao HPQT céc van
dé thudc pham vi trach nhi€m cua Uy ban, cac don vi truc thuéc HBQT nham dam bao cung
cap thong tin cho HDQT day dii va toan dién nhat vé tinh hinh hoat dong ctia Ngan hang,
dam bao tuan thu dung quy dinh phap luat va Nghi quyét cua Dai hoi dong c6 dong.

HPQT SHB di dinh huéng hoat dong cho nim 2023 va cac nim tiép theo cho Ban Piéu
hanh cing toan hé théng quyét tim hoan thanh cac muc tiéu chién luoc phat trién ngan
hang dya trén 04 tru cot chinh: Thé ché, co ché; Con nguoi; Léy khéach hang lam trong
tam; Nén tang Cong nghé thong tin va chuyén di sd.

Thong qua cac cudc hop trong nim 2023, HDQT di ban hanh 35 nghi quyét lién quan dén
cac hoat dong nhu sau:

Cac Nghi quyét ciia Hoi dong quan tri nam 2023

TT S6 Nghi quyét | Ngay Noi dung
Ding ky thay doi von Diéu I¢ tai Gidy chiing nhan d3
1 0L/NQ-HPQT | 06/01/2023 ,ang "% ay'(?m von Dicu 1¢ tai Giay chiing nhan dang
ky doanh nghiép
Lap danh sach c6 dong va to chirc phién hop Pai hoi
2 02/NQ-HPQT | 10/02/2023 h .
Q Q dong c6 dong thuong nién nam 2023
Thong qua Phuong 4n chuyén dbi hinh thic phéap 1y
3 03/NQ-HbQT | 20/02/2023 Cong ty Tai chinh TNHH MTV Ngéan hang TMCP Sai
GOn - Ha Noi theo cac ndi dung da stra ddi, bd sung
B6 nhiém chinh thirc Thanh vién Hoi déng Thanh vién
4 04/NQ-HPQT | 20/02/2023 va Ban Kiém soat tai Cong ty TNHH Ngan hang

TMCP Sai Gon — Ha Noi nhiém ky 2022-2025
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TT | S6Nghiquyét | Ngay Néi dung
Théng nhit dé ctr nhan sy dé bau bd sung va thay thé
5 05/NQ-HPQT | 01/03/2023 Thanh vién Hoi dong Quén tri SHB nhiém ky 2022-
2027
Thanh 1ap Ban kiém tra tu cach c¢6 dong tai phién hop
0 06/NQ-HBQT | 01/03/2023 Dai hoi ¢ dong thuong nién lan thir 31
Ky két thoa thuan cac diéu khoan chung va Hop dong
7 07/NQ-HPQT | 09/03/2023 vay von IFC vé6i T chire tai chinh qubc té va Phé duyét
Phuong an vay von va st dung von vay
Thong nhat dé ctr bd sung nhan sy dé bau Thanh vién
NQ-HBbQT 1 202 2 :
8 08/NQ Q 0/03/2023 Hoi dong Quan tri SHB nhiém ky 2022-2027
Théng nhat dé ctr nhan sy dé bau bo sung va thay thé
9 09/NQ-HbQT 15/03/2023 Thanh vién Hoi dong Quén tri SHB nhiém ky 2022-
2027
Ky két va thuc hién hop dé)ng dich vu Bao hiém toan
10 | 10/NQ-HPQT 16/03/2023 dién rui ro gian lan va Bao hiém trach nhiém nghé
nghi¢p tai SHB
Bau chic danh Phé Chu tich HPQT SHB nhiém ky
11 11/NQ-HBQT 11/04/2023 9022-2027
11.1/NQ Phan cong nhiém vy d6i v6i Thanh vién Hoi dong
12 HDbQT 11/04/2023 Quan tri SHB nhiém ky 2022-2027
Ap dung thu lao d6i véi Ong Pham Viét Dan — Thanh
13 12/NQ-HPbQT | 25/04/2023 i :
Q-HDQ vién HDQT nhiém ky 2022-2027
14 12.1/NQ- 12/05/2023 Tpong qua phuong an Phat haflh co phlelvl theo chuong
HPQT trinh lya chon cho nguoi lao dong SHB nam 2023
15 13/NQ-HBQT 31/05/2023 Diéu chinh loai chirng khoan luu ky
Thay d6i nhan sy Hoi ddng Thanh vién nhi¢m ky 2022-
16 14/NQ-HPQT | 06/06/2023 2025 cua Cong ty Tai chinh TNHH Ngéan hang TMCP
Sai Gon Ha Noi
17 15/NQ-HPQT 15/06/2023 Ky hop dong Ngan hang phat hanh trong chuong trinh

GTFP véi IFC
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TT

S6 Nghi quyét

Noay

Noi dung

18

16/NQ-HDQT

20/06/2023

Trién khai thuc hién phuong an phat hanh ¢ phiéu dé
tra ¢d trc nim 2022 va Phwong 4n xu 1y phan 1¢é cb
phan, cb phiéu 1é (néu co)

19

17/NQ-HPQT

03/07/2023

Thong qua ngay ding ky cubi cing dé chdt danh sach
cd dong thuc hién quyén nhan cd tic bang cd phiéu
nam 2022

20

18/NQ-HDQT

14/07/2023

Ding ky thay ddi nguoi dai dién theo Phéap luat cua
SHB

21

19/NQ-HPQT

11/08/2023

Thong qua viée ky két thoa thuan vé trién khai dich vu
thu chi h¢ thé Mastercard va m¢ SBLC cho khach hang

22

20/NQ-HPQT

16/08/2023

Xac dinh loai chiing khoan Luu Ky

23

21/NQ-HDPQT

15/09/2023

Ding ky thay d6i von Diéu 1¢ tai Gidy chimg nhan dang
ky doanh nghiép

24

22/NQ-HPQT

20/09/2023

Pé cir nhan sy Tai Ngin hang SHB tham gia vao céc
Uy ban truc thudc Hoi dong thanh vién Cong ty Tai
chinh TNHH Ngan hang TMCP Sai Gon- Ha Noi
(SHBFC)

25

23/NQ-HPQT

03/10/2023

Thong qua ding ky giao dich trai phiéu trén hé thong
giao dich trai phiéu doanh nghiép riéng 1é

26

24/NQ-HPQT

04/10/2023

Thong qua viéc trién khai phuong an phat hanh cb
phiéu theo Chuong trinh lya chon cho nguoi lao dong
SHB nam 2023

27

25/NQ-HDQT

04/10/2023

Thong qua phuong 4n ddm bao viéc phat hanh c6 phiéu
dap Gmg quy dinh vé ty 18 s¢ hiru nude ngoai

28

26/NQ-HPQT

04/10/2023

Ky két thoa thud hop tac vé viéc cung cap dit lidu

29

27/NQ-HPQT

31/10/2023

Ky két thoa thuén Gia nhdp va sua ddi voi To chic tai
chinh Qudc t& va Quy phat trién qubc té va quy phat
trién qudc t&¢ OPEC; Thoa thuin vay vén v6i Quy Phat
trién qudc t& OPEC; va phé duyét phuong an vay von
va str dung vbn vay

30

28/NQ-HPQT

14/11/2023

Thong qua viéc cap han mic tin dung cho khach hang

45




TT

S6 Nghi quyét | Ngay Néi dung

Doanh Nghiép

31

Giao Tong Giam ddc xdy dung va ban hanh co ché
29/NQ-HPQT | 18/11/2023 phan cong/ phan quyén/ Gy quyén tai Ban Piéu Hanh
SHB

32

Thong qua viéc cap han muc tin dung cho khach hang

S0INQ-HDQT | 06/12/2023 | o0

33

Thong qua hop ddng cung cép cac dich vu lién quan

1NQ-HPQT | 25/12/202 ; :
31/NQ-HDQ SM212023 | 441 ohat hanh trai phiéu ring Ié nam 2023

34

Thong qua phuong an phat hanh trai phiéu riéng 1é nim

32/NQ-HDPQT | 26/12/2023 2023

35

Nghi khong hudng thu lao dbi véi Ong Haroon Anwar

SIINQ-HDQT | 20/12/2023 | qpoikh — Thanh vien HDQT déc lap

1.4.

1.5.

Hoat dong ciia Thanh vién Hoi dong Quan tri ddc 1ap khdng tham gia diéu hanh

Thuc hién quyén, nghia vu ctia Thanh vién HDQT ddc 1ap theo dung quy ché/quy dinh ndi
bo cua SHB va theo Quyét dinh phan cong cua HDQT/Chu tich HPQT mot cach can trong,
trung thuc gép phan thanh cong vao két qua kinh doanh nim 2023 ciia SHB.

Tham dy day du cac cudc hop cia HPQT, Uy ban Quan 1y riii ro (UBQLRR) va da dua ra
de‘iy da cacy kién ddi voi cac van dé duge thong qua tai cudc hop va cac véan dé duge thong
qua duéi hinh thtc lay ¥ kién bang van ban.

Thuc hién trién khai cac nghi quyét, quyét dinh cia PHPCP lan thir 31 va nhiém ky 2022-
2027 va theo Quyét dinh phan cong nhiém vy cia HPQT.

Thuce hién bao cdo, cong bd thong tin day di theo quy dinh ctia phap luat hién hanh.

Pa hoan thanh cac nhiém vu, quyén han ding véi vai tro, vi tri dugc ddm nhiém theo phan
cong ciia HDQT; HO trg HDQT mat cach higu qua trong viéc kip thoi dua ra cac quyét dinh
cho qué trinh quan tri hoat dong kinh doanh ngan hang.

Hoat dong ciia cac ti¢u ban trong Hji ddng quan tri

HPQT da thanh 1ap cac Uy ban, Ban, Hoi dong dé kip thoi dinh hudng va giam sat viéc thuc
thi cia Ban Diéu hanh trong cong tac trién khai va thuc déy hoat dong kinh doanh. Bac biét
trong nam 2023, HDQT SHB da thanh 1ap Ban Phat trién Di tac Chién luoc tryc thudc Hoi
ddng Quan trj va chi dao kién toan lai nhan su tai cac Uy ban nhu Uy ban Chién luoc, Uy
ban Quén 1y rui ro, Uy ban Nhén su.

Hién tai SHB c¢6 cac Uy ban/ Ban truc thuoc HPQT bao gém Uy ban Chién luoc, Uy ban
Nhan su, Uy ban Quan 1y rui ro, Ban An ninh N§i bd vdi vai trd tham muu, gitip viée cho
HDPQT. Viéc thanh 1ap cac Uy ban/Ban dam béao tuan thii quy dinh ctia NHNN va phap luét.
Cac Uy ban/Ban hoat dong theo Quy ché to chirc va hoat dong cua ting don vi do HPQT
ban hanh.

46



1.5.1. Uy ban Chién lwgc (UBCL)

Uy ban Chién lugc 1a don vi truc thude HDQT, tham muu gitp viéc cho HPQT trong vi¢c thiét
1ap tAm nhin, dinh hudng, hoach dinh chién lugc va giam sat thyc thi chién luoc cia SHB thong
qua cac sang kién chuyén d6i; cu thé trong nim 2023 UBCL thyc hién chirc ning tham muu,
gitp viéc cho HPQT cac ndi dung:

- Thiét lap tam nhin chién lugc, hoach dinh cac dong luc ting truong va dinh hudng phat trién
kinh doanh theo thé manh ctia SHB va theo xu thé céac ngan hang hi¢n dai, tién tién trong khu
vuc va qudc té.

- Pua ra dinh hudng chién lugc c6 tinh dén trién vong kinh té va kinh doanh véi cai nhin tong
quan vé& méi trudng kinh doanh trong trudc va toan cau.

- Hoach dinh chién lugc hop tac quéc té vé nguén von, dau tu, M&A, phat trién dbi tac va lién
minh, lién két qudc t& bao gdbm cac giao dich vé6i cac dinh ché tai chinh quéc té, cac cac nha dau
tu, cac to chirc qudc té va cac cong ty tu van qudc té vé cac van dé chién lugc.

- Chi dao tb churc, sép Xép thtr tu vu tién d6i véi cac sang kién chién luge cua SHB do Cong ty
Tu van Chién luge - BCG dé xuit. Pam bao viéc trién khai chién luge dap tmg nhu cAu phat
trién cua td chirc theo phuwong cham lay khach hang lam trong tam.

- Chi dao, giam sat thyc thi chién lugc va trién khai ké hoach hop tac quc té cua SHB. Panh gia
hi€u qua dau tu, cAu tric nguén von, ké hoach tang von, ciu trac danh muc tai san, thanh khoan,
va cac van dé tac dong dén chién lugc phat trién ciia ngan hang.

1.5.2. Uy ban Nhin sy

UBNS 1a don vi tryc thuoc HPQT, c6 chirc nang tham muu, gitp viéc cho HDQT trong viée
thue hién nhiém vu, quyén han cua Hoi déng quan tri vé cong tac td chtrc nhan sy; cu thé trong
nam 2023 UBNS da thyc hién chirc nang tham muu, gitp viéc cho HDQT céac ndi dung:

- Tham muu HPQT vé viéc cai cach thé ché, co ché, chinh sich nhan sy, tién luong, thudng, thu
lao, to chirc bd may, khen thuong ky luat. . .;

- Tham gia thim dinh tng vién d& ct/ing ctr chirc danh thanh vién HDQT dé bau bd sung tai
PHDCP thuong nién 1an thir 31 nam 2023 theo cac quy dinh cta phap luat va SHB.

- Tham muu, giup viéc cho HPQT phé duyét, ban hanh quyét dinh theo quy dinh hoic yéu cau
cua HbQT

- Tham muu cho HDQT ddi v&i viee xem xét, thAm dinh, bd tri nhan sy ddi vé6i cac chuc danh
thudc thim quyén ciia HDQT quan 1y cac yéu cau cia HDQT dbi véi cong tac to chirc, nhan su
va thyc hién cac nhiém vu khac dugc HDQT/Chu tich HPQT giao 1ién quan dén cac noi dung
hoat dong cia HPQT, Ban Kiém soat va cac don vi truc thuoc HDQT, Ban Kiém soat.

1.5.3. Uy ban Quan Iy rii ro
Uy ban QLRR 1a don vi truc thudc cia HPQT, ¢6 chirc nang tham muu gitp viéc cho HPQT
trong viéc xay dung va giam sat cép cao viéc thuc hién chién lugc, chinh sach quan tri rai ro; cu
thé trong nam 2023 Uy ban QLRR thuc hién chitc nang tham muu, giup viéc cho HPQT cac ndi
dung:

- Thyc hién kién toan lai nhan sy theo dinh huéng va phan cong nhiém vu cua HDQT nhiém ky
2022-2027.

- Tham muu HPQT, kién nghi Ban diéu hanh ra soat diéu chinh, cip nhat va ban hanh: Khau vi
rti ro, Pinh huéng tin dung 2023, Quy ché phan quyén phé duyét cap tin dung, Quy ché bao
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lanh, Quy dinh vé Mua ban ng; Quy dinh Quan 1y rii ro méi trudng x hoi trong hoat dong cap
tin dung tai SHB; M6 hinh xép hang tin dung ndi bd A-card va B-card dbi vai khach hang ca
nhan; danh gia va trién khai cc giai phap xir Iy no x4u; stra d6i Chinh sach d4nh gia noi b vé
muirc di vén (ICCAP); Chinh sach cho vay; Quy dinh vé nhén tai san bao dam.

- Tham muu HPQT kién toan lai nhan su va diéu chinh quy ché t6 chuc hoat dong cua cac Hoi
dé)ng, Uy ban tryc thuoc HPQT; thanh 1ap Khdi Quan ly Tin dung; diéu chinh bd sung co cAu to
chtrc va hoat dong ctia Ban Phap ché.

- Xay dung ké hoach va trién khai giam sat, quan 1y rui ro theo timg chuyén dé ddi véi cac rui ro
trong yéu, cac su kién rui ro nghiém trong.

1.5.4. Ban an ninh ndi b§

Ban ANNB la don vi truc thudc cua HDQT, c6 chire nang tham muu giup viéc cho HPQT trong
cong tac dam bao cac hoat dong an ninh, an toan trén toan hé théng SHB va cac don vi thanh
vién; cu thé trong nam 2023 Ban ANNB thyc hién chirc nang tham muu, gitup viéc cho HDQT
cac ndi dung:

- Xay dung chién lugc, chinh sach an toan, an ninh trong hé théng ngan hang: Xay dung bién
phép bao dam an ninh ndi bd, an ninh thong tin ddi voi cac hoat dong cua SHB; Xay dung cac
phuong an phong ngira cac tinh hudng biéu tinh, cudp co vii trang xay ra tai tru s cua SHB;
Phéi hop véi cac don vi ¢6 chitc ning gidm sat, kiém soat, quan tri rii ro dé ra soat va bd sung
nhiéu giai phap hoan thién cac 16 hong, thiéu sot trong cac quy trinh, quy dinh nodi bd; Tham
muu cho Chu tich HDPQT cac bién phap bao v€ an ninh tién tién, hién dai dang dugc cac td chuc
tin dung trong va ngoai nudc ap dung dé xem xét viéc ap dung trong hé thong SHB.

- Trién khai cong tic bao dam an ninh trong hé thong ngan hang: Kiém tra va dé xuét cac phuong
an bao vé bén trong va bén ngoai tai cac dia diém giao dich cua ngin hang; Piéu tra va kién
nghi giai phap ddi v4i an ninh thong tin, bao mat thong tin khach hang; Phbi hop véi cac don vi
lién quan kiém tra, gidm sat viéc tuan tha chinh sach, phap luat trong hé théng ngan hang.

- Tb chirc cong tac diéu tra, thu thap thong tin lién quan dén hoat dong ngan hang dé han ché cac
rui ro, ton that cho SHB: T6 chirc diéu tra cac nghi van sai pham trong ndi bd va kién nghi cac
phuong 4n xir Iy 1én Chii tich HDQT/HPQT; Tham gia cung Ban CD XLN x4y dung va trién
khai cac phurong an thu hdi cac khoan ng ¢ van dé (thu giir tai san, khoi kién...).

1.6.  Danh sach cac thanh vién Hgi ddng Quan tri c6 chirng chi dio tao vé quan tri cong ty:

Ngén hang SHB thuong xuyén ctr cac can by Quan 1y - Lanh dao tham gia cac khoa dao tao, hoi
thao, tap huin vé Quan trj Cong ty do S& Giao dich chimg khoan (S¢ GDCK), Uy ban Chimng
khoan Nha nudc (UB CKNN) va cac Pon vi ¢6 uy tin trong nudc, nude ngoai to chirc vé Quan
tri cong ty, nang cao kién thirc quan tri va diéu hanh ngan hang theo cac thong 1& qudc té tot
nhat, trién khai cac dy an hién dai héa ngan hang, tng dung cong nghé sb dong thoi, cap nhat
kip thoi nhirng thay doi ctia phéap luat. Cu thé:

- Tunam 2018 - 2023, SHB da cur 39 nhan su, bao g@)m: Thanh vién HPQT, Ban Kiém soat, Ban
Téng Giam ddc, Giam dbc cac don vi thude hoi sé chinh, can bd Vin phong HPQT, Ngudi phu
trach quan tri cong ty va doi ngli Trg ly, Thu ky HPQT/Ban TGD...tham gia, hoan thanh dao
tao, dugc cap chung chi vé Quan tri Cong ty do Uy ban Ching khoan Nha nudc va don vi ¢6 uy
tin t0 chirc. Thanh vién HPQT va can bd van phong HPQT con tham gia khéa dao tao Kién
trac hé théng Quan tri hién dai theo cac chuén muc Quéc té, Hoi nghi nang cao nang lyc Quan
tri Cong ty ctia cac Doanh nghiép niém yét trén thi trudng chimg khoan Viét Nam.

48



Ngan hang thuong xuyén t6 chirc cac chuong trinh dao tao ndi bo nham trang bi k§ ning quan
ly, lanh dao cho d6i ngii can by quan ly. Nam 2022 - 2023, SHB da dau tu manh mé vao céc
chuong trinh dao tao nang cao nang lyc quan 1y va lanh dao danh cho ddi ngii can b 1anh dao,
quan 1y cac cip cua Ngan hang, nhu chuong trinh Nang cao Ning luc Quan 1y & Lanh dao SHB
Talent Lead danh cho 27 can bd quan ly cao cép tai Hoi s& chinh; chudi Hoi thao Pao tao
Chuyén d6i Ngan hang cho hon 351 can b quan 1y; K§ ning quan 1y nén tang voi 245 can bd
quan ly hoan thanh dao tao. Tt nhiing chuong trinh dao tao nay, bén canh nang cao va phat
trién ning luc quan 1y, Ngan hang con phat hién, boi dudng nhimg nhan sy nong cot dé thyc thi
muc tiéu chién luge “SHB tré thanh ngan hang hiéu qua s 1 Viét Nam, ngan hang s dugc yéu
thich nhat tai Viét Nam trong 5 nim t&i va tim nhin téi 2035 trd thanh ngan hang ban 1¢ hién
dai trong Top dau khu vuc”.

2. Ban Kiém soat
Ban Kiém soét (BKS) 1a co quan do Pai hoi dong cd dong bau, c¢6 trach nhiém kiém soat, danh
gia viéc chép hanh cac quy dinh ndi bd, cac quy dinh cta phap luat, Diéu 18 va viéc thuc hién
cac chu truong, nghi quyét cua Pai hoi d@)ng cd dong, Ho1 déng quan tri; thyc hién viéc kiém
toan ndi bd cac hoat dong kinh doanh va cac bao cdo tai chinh cia SHB.

2.1.  Thanh vién va co ciu cia Ban kiém soat

s on Ty 1¢ s6 hiru c6
STT Ho va tén Chirc vu y; ¢ Soiuu €0
’ ) phan (%)
1 Pham Hoa Binh Truéng Ban 0,0055%
2 Lé Thanh Cam Thanh vién chuyén trach -
3 Vi Xuan Thay Son Thanh vién chuyén trach -
LY LICH TOM TAT CUA BAN KIEM SOAT
STT | Ho tén | Chirc vu | Ly lich tém tat

- Ong Pham Hoa Binh sinh nim 1961; Ong t6t nghiép Cir nhan kinh té,
chuyén nganh Tai chinh tin dung, Hoc vién Ngan hang;

Ong Trudng

Pham Ban - Ong cong tac tai SHB tir nam 2006 va dugc bd nhiém Trudng ban
Hoa Kiém Kiém soat SHB tir nim 2012 dén nay;
Binh soat

- Ong timng gitr chitc vu Trudong Ban Kiém toan noi bd SHB, Thanh vién
Ban Kiém soat SHB kiém Trudéng kiém toan noi bo; Chanh thanh tra
Ngan hang Nha nuéc chi nhanh Can Tho, Phé Giam déc Ngan hang
TMCP Sai Gon Cong Thuong chi nhanh Can Tho,.... va ¢6 34 nam kinh
nghiém hoat dong trong linh vyc tai chinh ngan hang;
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- Ba Lé Thanh Cim sinh nim 1967; Ba tbt nghiép Thac sT QTKD -
Thanh Pacific Western University US; Cu nhan Tai chinh Ngan hang — Dai hoc
1 vien Kinh t€ quoc dan;
Ba Le chuyén
Thanh trécz Ban | - Ba cong tac tai SHB tir nam 2013 va dugc bd nhiém Thanh vién
Cam Kid chuyén trach Ban Kiém soat SHB tir ndm 2020 dén nay;
iém
soat - Ba d4 timg giit chic vu Pho Giam déc Khéi Kiém toan ndi bo SHB,
Giam dbc Khoi Nguén von va Kinh doanh tién té ngoai hdi ABBANK,
Phé Giam déc Khéi QLRR Ngan hang TMCP Hang Hai Maritimebank,
Giam dbc Kiém toan ndi bd Maritimebank,... va c¢6 34 nim kinh
nghiém hoat dong trong Iinh vyc tai chinh ngan hang.
Ong Vi Xuan Thuy Son sinh nam 1981; Ong t6t nghi€p ctr nhan Tai
Thanh | €hinh Ngan hang —Pai hoc Kinh té Quoc dan Ha Noi.
On . A . . L. N
Vﬁg Vién Ong cong tac tai SHB tir tir nam 2011 va dugc bo nhiém Thanh vién
XUAN chuyén chuyén trach Ban Kiém soat tir thang 4 nam 2022 dén nay.
Thuiy trz'igh Ban C)ng tung gilr cac chtirc vu Pho trudng Ban Kiém toan ndi bo SHB tir
Son Kiem thang 08/2012 dén thang 06/2016, Pho Giam déc Khéi Kiém toan ndi bd
soat SHB tir thang 07/2016 dén thang 04/2022 va ¢6 21 nam kinh nghiém
hoat dong trong linh vyc tai chinh ngan hang.
2.2.  Hoat dong ciia Ban Kiém soat

- Hoat dong ctia BKS SHB trong nam 2023 di bam sat cic quyén han va nhiém vu ciia BKS

theo cac quy dinh ctia Phap luat, Diéu 1é va cac quy dinh ndi b cua SHB, theo ké hoach va

phuong huéng nhiém vu cong tic ciia BKS dé ra trong nim va timg thoi ky; thuc hién cac
cong tac khac theo dé nghi cuia Hoi ddng Quan tri (HPQT) va TGP SHB.
- Trong nam 2023, BKS t6 chirc 04 cudc hop dinh ky véi 100% s6 thanh vién tham du va ty
1¢ biéu quyét 100%, v6i nhitng ndi dung nhu sau:
- Hop BKS ngay 09/01/2023: Banh gia tinh hinh hoat dong Quy IV-2022 va dinh hudng hoat
dong Quy 1-2023 cua BKS.
- Hop BKS ngay 10/4/2023: Panh gia tinh hinh hoat dong Quy 1-2023 va dinh huéng hoat
dong Quy 11-2023 cua BKS
- Hop BKS ngay 10/7/2023: Danh gia tinh hinh hoat dong Quy I1I-2023 va dinh hudng hoat
dong Quy I11-2023 cua BKS.
- Hop BKS ngay 09/10/2023: DBanh gié tinh hinh hoat dong Quy I11-2023 va dinh hudng hoat
dong Quy IV-2023 cua BKS.
- Trén tinh than théng nhét noi dung trong cac cudc hop, BKS da hoan thanh ké hoach va
phuong hudng nhiém vu cong tic dé ra trong nim 2023 va trong timg Quy. Cu thé cac
nhiém vu chinh da hoan thanh nhu sau:

(1) Thyc hién cong tac giam sat hoat dong quan tri, diéu hanh cua HDQT, TGD SHB theo quy dinh
ctia phap luat va Piéu 1¢ SHB.

(2) Ban hanh cic quy dinh ndi bo ciia BKS va Kiém toan noi bo (KTNB) trong ky bao dam phu
hop v6i quy dinh ctia Ngan hang Nha nuée (NHNN), Diéu 18 va cac quy dinh hién hanh khac cua

SHB, cu thé:
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Quy dinh vé chuin muc dao dirc nghé nghi€p cuia Thanh vién BKS ban hanh kém theo
Quyét dinh sb 34/2023/QD-BKS ngay 10/4/2023;

Quy trinh KTNB ban hanh kém theo Quyét dinh 06/2023/QD-BKS ngay 18/01/2023 va
Quyét dinh sb 66/2023/QD-BKS ngay 18/8/2023 stra doi mot sé mau biéu trong Quy trinh
KTNB;

Quy dinh hoat dong theo ddi va kiém tra viéc thuc hién cac kién nghi cia BKS va Khéi
KTNB ban hanh kém theo Quyét dinh 09/2023/QD-BKS ngay 02/02/2023;

Quyét dinh 18/2023/QDP-BKS ngay 20/02/2023 vé stra doi, bd sung Quy ché t6 chirc va hoat
dong ciia Khéi KTNB ban hanh kém theo Quyét dinh s6 58/2022/QD-BKS ngay 28/6/2022;
Quy dinh vé& xt 1y vi pham trong hoat dong KTNB ban hanh kém theo Quyét dinh
23.1/2023/QD-BKS ngay 23/02/2023;

Cam nang KTNB ban hanh kém theo Quyét dinh 27.1/2023/QD-BKS ngay 15/3/2023.

(3) Pam bao thuc hién t6t chirc ning KTNB ciua BKS:

Thong qua viéc chi dao hoat dong cua Khdi KTNB béng céc cudc kiém tra, kiém toan theo
ké hoach va dot xuét, cong tac KTNB cua BKS da dugc thyuc hién mét cach doc 1ap, thuong
xuyén, toan di¢n cac hoat dong tai ting don vi SHB.

BKS ciing da chi dao Khéi KTNB thyc hién cong tac giam sat tir xa ddi voi hoat dong cua
cac don vi SHB theo quy dinh tai Quy trinh KTNB cling nhu gidm sat cac chi tiéu an toan
hoat dong theo quy dinh ctia NHNN; img dung céng nghé thong tin dé xay dung cac phuong
phép, k¥ thudt, cong cu gidm sat.

Thyc hién theo doi gidm sat viéc chin chinh, xir 1y cac ton tai duogc phat hién qua qua trinh
kiém toan; chi dao Khdi KTNB tham gia cong tac giai quyét khiéu nai, t6 céo; chi dao trién
khai thuc hién bdo cdo dinh ky theo quy dinh cia NHNN va ndi bo SHB bdo ddm dﬁy du va
dtng thoi han.

Chu trong cong tac dao tao nang cao trinh d§ nghiép vu chuyén mon cho can bg, nhan vién
KTNB dé dam bao hoat dong cua KTNB du vé sb luong, dam bao vé chat luong.

Thuc hién céc chirc nang, nhi€ém vu khéc cua KTNB theo quy dinh tai biéu 1¢, cac quy dinh
khac cua SHB va cua phép luét ¢ lién quan.

(4)bam bao thuc hién déy du, chinh x4c cong tac tham dinh Béo céo tai chinh nam 2022 va Bao céo
tai chinh 6 thang dau nam 2023 ctia SHB theo quy dinh ciia phap luat va SHB.

(5) Kiém tra s sach ké toan, cac tai liéu khac va cong viéc quan 1y, diéu hanh hoat dong cua SHB
va kip thoi thong bao cho HDPQT khi phat hién vi pham ctia ngudi quan 1y ngén hang.

(6) Cap nhat kip thoi danh sach c6 dong 16n va nhitng ngudi ¢ lién quan ctia thanh vién HPQT,
thanh vién BKS, TGP, cac c6 dong to chirc va cic ¢ dong ca nhan khac ciia SHB tham gia gop
vbn cb phan theo quy dinh cta phép luat va Diéu 186 SHB.

(7) Phéi hop hiéu qua véi Kiém toan doc 1ap, Kiém toan Nha nude, Thanh tra Chinh pha, Thanh tra
NHNN khi ¢6 cac don vi nay vao lam viéc tai SHB.

3. Cac giao dich, thii lao va cac khoan loi ich ciia Hi dong quan tri, Ban Téng Giam doc va
Ban kiém soat

3.1.

Lwong, thwdéng, thu lao, cac khoan lgi ich

Nam 2023, chi thu lao, lvong thudéng va phuc lgi khac cua Hoi déng quan tri, Ban Kiémsoat,
Ban Tong Giam déc SHB nhu sau:
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Nim 2023

(Ty déong)
Hoi dong quan tri 14.011
Ban Kiém soat 4.620
Ban Tong Giam ddc 22.307

3.2.  Giao dich co6 phi€u ciia ¢c6 dong ndi bo

Giao dich co phiéu SHB ciia nguwoi ngi bp SHB va nguwoi cé lien quan

S0 co phiéu s& hiru | SO co phiéu sé¢ hitu [ Ly do ting,
Nguwoi thwe | Quan hé véi | diu ky (30/06/2023) | cudi ky (31/12/2023) giam (mua,
hién giao dich | ngwoi ngi bo . ) - ) ban, chuyén
So co phieu | Ty 1¢ So co phieu | Ty 1€ doi, thuéng...)

STT

Cha tich | o) ace 830 | 2.750% | 99,530,881 | 27500 | L rat hanh - co

1 D: H 2 Lz .
0 Quang Hién HPQT phiéu tra co tirc

Pho Chu tich

x .| HPQT kiém 0 o, |Phat hanh co
11 | D& Quang Vinh | | 5 o0% | 796375 0,026% | 939.722 0,026% | 11 b e
Con trai

. _ Phat hanh c6

1.2 | 3 Vinh Quang | Con trai 90.891.726 | 2.963% | 107.252.236 | 2,0630% | . on Mamh 0
phiéu tra co tirc

1.3 |[P3MyLinh | Condau 6.371 0.000% | 7.517 0,000% | hat hanh <o
phiéu tra co tirc

14 | D5 Thi ThuHa | Chi ghi 63.086.612 | 2,057% | 74.442.202 | 2,057% | nat hanh co
phi€u tra co tirc

Pd Thi Minh Phat hanh c6

15 |20 M VI opigg 21.807.707 | 0,711% |25.733.094 |0,711% | & Pant €0
Nguyét phiéu tra co tirc

16 | COngtycophin To chic co |40 con 157 | 9 99806 | 361.888.485 | 9,0099 | rat hanh ¢
Tap doan T&T | lién quan phi€u tra co tic

Cong ty Cb

ha hing | T6 chic ¢ Phat hanh c6

17 |phan  Chimg ) TO chic 0 0 110 a53 | 148006 | 53.584.806 | 148006 | 1t hanh <o
khoan Sai Gon - | lién quan phiéu tra co tirc
Ha Noi
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Thanh — vién Phét hanh cb
Ngd Thu Ha HDQT kiém | 2.232.849 | 0,073% | 2.634.761 | 0,073% e
phiéu tra co tic
TGD
Phé Chu tich 7
. ; Phat hanh c6
D3 Puc Hai HPQT kiém | 154 0,000% | 181 0,000% hf‘éu tr;‘zé mcco
Phé TGD P
Nguoi co
lién quan cua
g Thi | 6 Ph Phat hanh c¢6
Neuyen bpong Shami 3505 0,000% | 15.605 0,000% | o Manm €o
Diém Trang Viét Dan - phiéu tra co tic
Thanh  vién
HDQT
Phat hanh c6
Pham Hoa Binh | Truéng BKS | 169.248 | 0,006% | 199.712 | 0,006% | o amn ¢
phiéu tra co tuc
Ninh Thi Lan|p Cr6p 111469  |0004% | 131533 | 0,004% | rdt hanh ¢
Phuong phiéu tra co tuc
Nguoi co
lién quan cua
Vi Thi Hoa ong Nguyén 0 0,000% | 600 0,000% | Mua
Huy Tai -
Pho TGD
K/\ y )
Ngo Thi Van e 7Y 0,000% | - i Bén
truong
Nguoi phu
Pham Bich Lién | trach quan tri | 4.800 0,000% | - - Béan
cong ty

Giao dich giita cong ty voi nguwoi co lién quan ciia cong ty; hodc giira cong ty voi co dong lon,
nguwoi ngi bg, ngwoi co lién quan ciia nguwoi ngi bo

, . | Pia  chi ,
S6  Gidy | o . |Sé Nghi
Méi quan | PKDN try - so ) Thoi diem | o
STT | Tén t6 chirc hé g el ,cz‘i chinh/ giao dich 21};’ oT Noi dung
- n(g)'iZz"i P> pia  chi | véi SHB g aua
P lién hé a9
Tong  Cong | Ngusi  c6 86  Ba Ky két va
1| c0 phanTiien  quan | g1030g5460 | Tri€u | 16/03/2023 | LONQ | thuc hién hop
Bdo hiém Sai | cja Thanh phuong HDQT dong dich vu
Gon - Ha Noi | vien Hang Bao hiém
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HbQT Bai, Hoan toan dién rui
Kiém, Ha ro gian lan va
Noi Bao  hiém
trach nhiém
nghé nghiép
tai SHB
TC nha .
oa nha Ky két thoa
Gelex, s0 thuan vé trién
Cong ty tai 52 Lé Pai T
, . khai dich wvu
chinh TNHH | oo ¢ Hanh, 19/NQ- | thu chi ho thé
N N - u
Ngan hang | “o'9 . Y1 0107779290 | phuomg | 11/08/2023 o
= | lién ket R ) HDbQT Mastercard va
TMCP  Sai Lé Pai mé SBLC
Gon - Ha Noi Hanh, Hai ,
. cho khach
Ba Trung, han
Ha Noi 9
Tang 1-5
Toa nha
Unimex
, N N e H\ NA- A i
Cong ty cb| o0t 405 59 Ky két thoa
hin Chimg | o7 _0uan 41 Ngo 26/NQ- | thuan hop tac
phan 2| ctia Thanh | 0102524651 | Quyén, | 04/10/2023 uan hop
khoan  Sai | ., . HDbQT veé cung cap
Gon - Ha Noi | * " phudng dit lieu
" | HbQT Hang Bai, i
Hoan
Kiém, Ha
No1
Tang 1-5
Toa nha
Unimex
| Nguoi  c6 Ha Noi, s6 .

Cong ty co “guol o a oL, 5 Cap han murc
phan Chimg lién ~ quan 41 N Ngo 28/NQ- tin dung cho
i . | cua Thanh | 0102524651 en, 14/11/202 L .
khoan Sai \C,?gn anh | 010252465 I?}Efzg /1172023 HDbQT khach  hang
On - Ha Noi N h nghié
Gon - Ha Noi HPQT Hang Bai, doanh nghiép

Hoan
Kiém, Ha
Noi
. . Téng 1-5
| N .
Cong ty co .Agum °° Toa nha Cap han muc
han Chung lién ~ quan i 30/NQ- tin dung cho
phan S| ciia Thanh | 0102524651 | YNIMEX | 05/12/2023 T
khoan  Sai vien Ha Noi, s HDQT khach  hang
Gon - Ha No1 HPQT 41 ‘ Ngb doanh nghiép
Quyén,
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phuong
Hang Bai,
Hoan
Kiém, Ha
Noi
Tang 1-5
Toa nha
Unimex Ky két hop
. N e e H‘ A A A
Cong ty cb I\_IAguorl co a No1, sc3 d?ng . cung
hin Chém lién quan 41  Ngo 31/NO- cap dich wvu
6 phan 2| ciia Thanh | 0102524651 | Quyén, 25/12/2023 lién quan dén
khoan Sai | .. . HDbQT s .
Gon - Ha Noi vién phuong phat hanh tréai
~ | HBQT Hang Bai, phiéu riéng 1¢
Hoan nam 2023
Kiém, Ha
Noi
3.3. Hop df)ng hoic giao dich véi co dong ndi bo
S6
. , Thoi
sé Gidy| . . RN | Nhi
Méi DKDN Dia chi tru so¢ | diém uvét
STT | Tén td chirc vanhé | nea ,cz‘i chinh/ Dia chi | giao ?—I};IQT Noi dung Noi
quan A¢ nﬁiy‘ P> | Jien he dich voi |
c4p SHB g
qua
Ky két va
thuc hién
h A
Nguoi co 0]:) dor}g
2 R - . n dich vu Bao
Tong Cong ty | lién quan 8 Ba Triéu, hiém  fodn
. cd6 phan Bao | cla 0103085460 phuong  Hang | 3/16/202 | 10/NQ- dien i 1o
hiém Sai Gon | Thanh Bai, Hoan Kiém, | 3 HDPQT L va
_ Ha Noi vién Ha Noi iéo ; hié‘r/n
HDQT
Q trach nhiém
nghé nghiép
tai SHB
Ky két thoa
. Toa nh3 I A A
Cong ty tai ? a hha S;e &, thugn — ve
chinh TNHH 0 52 Le Dai trién  khai
5 NGAN han Cong ty 0107779290 Hanh, phuong | 8/11/202 | 19/NQ- dich vu thu
TEA oo S; lién két Lé Dai Hanh, |3 HPQT |chi ho the
Gon - Ha Noi Hai Ba Trung, Mastercard
' Ha Noi va mo
SBLC cho
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khéch hang

Nguoi co Tang 1-5 Toa
Cong ty cb|lién quan nha Unimex Ha Ky két thoa
phal} Chu’n\g cua{ 0102524651 NQl,kSO 41 Ngo 10/4/202 | 26/NQ- tlrluanA hop
khoan Sai | Thanh Quyén, phuong | 3 HDQT | tic v€ cung
Gon - HaN6i | vién Hang Bai, Hoan cap dit liéu

HPQT Kiém, Ha Noi

Ngudoi c6 Tang 1-5 Toa Cip  han
Cong ty cb|lién quan nha Unimex Ha mirc tin
phal? Chun\g cua{ 0102524651 NQI’;SO 41 Ngo 11/14/20 | 28/NQ- dl'll,lg (‘:ho
khoan Sai | Thanh Quyén, phuong | 23 HDQT | khach hang
Gon - HaNo6i | vién Hang Bai, Hoan doanh

HDQT Kiém, Ha Noi nghiép

Nguoi ¢o Tang 1-5 Toa Cip  han
Cong ty cb |lién quan nha Unimex Ha mirc tin
phar,l Chun\g cuef 0102524651 N(_)l,kso 41 Ngo 12/6/202 | 30/NQ- dur,lg ?ho
khoan Sai | Thanh Quyén, phuong | 3 HDQT | khach hang
Gon - HaNo6i | vién Hang Bai, Hoan doanh

HDQT Kiém, Ha Noi nghiép

Ky két hop

Nguoi ¢ Tang 1-5 Toa dong cung
Cong ty cb |lién quan nha Unimex Ha cap dich vu
phar} Chu’n\g cua\ 0102524651 N(_)l,kso 41 ITIgo 12/25/20 | 31/NQ- Ilfn qua,n
khoan Sai | Thanh Quyén, phuong | 23 HDbQT | dén phat
Gon - HaNo6i | vién Hang Bai, Hoan hanh trai

HDbQT Kiém, Ha Noi phiéu riéng

1¢ nam 2023

3.4.

Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty

SHB luén tin rang hoat dong qudn tri cong ty ciia Ngin hang tét nhit la dam bdo sw phdt
trién bén virng cho doanh nghiép, giup mang lai niém tin va toi da héa lgi ich cé dong.

Hoi ddng quan tri, Ban Tong Giam ddc va Ban kiém soat SHB da thyuc hién day du cac quy dinh
vé quan tri cong ty theo quy dinh ciia phap luat. SHB bao céo quan tri cong ty theo quy dinh tai
Thong tu sb 96/2020/TT-BTC ngay 16 thang 11 nam 2020. Song song véi viéc tuan thu chat
ché quy dinh cua Phap luat vé quan tri cong ty tai Viét Nam noi chung, cac quy dinh ap dung
riéng d6i voi cong ty niém yét, cong tac quan tri cia SHB dugc timg budce hoan thién theo
nhimng thong 1& quan tri cong ty tot nhat trong khu vuc va trén thé giéi nhu “Thé diém quan tri

cong ty khu vuc ASEAN”, hay tai liéu “Bo nguyén tic Quan tri Cong ty theo thong 1¢ t6t nhat”

do UBCKNN va T6 chirc Tai chinh Qudc té (IFC) phat hanh thang 8/2019.
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Dé kién toan hoat dong quan tri Ngan hang, SHB di c¢6 nhing thay ddi tich cuc, dat nhiéu tiéu
chi hon so véi nhitng ndm trude day thong qua viéc dbi chiéu véi cac tidu chi danh gia tai Thé
diém Quan tri Cong ty khu vee ASEAN nhu mét kim chi nam nhim xéac dinh mot 19 trinh cai

thién cac chuan muc va thong 1¢ quan tri, giam thiéu rui ro va hudng t6i su phat trién bén viing
ctia ngan hang. Trong d6, 5 nguyén tic quan tri cong ty ma SHB luén dam bao 1a: Quyén cta cb
déng; D61 xir binh ding v6i cd déng; Vai tro v6i cac bén lién quan; Cong bd thong tin minh
bach; Trach nhiém cia HDQT.

3.4.1 Danh gia chung vé quan tri cong ty

(i) SHB dam bao quyén ciia ¢6 dong, ddi xir binh ding véi cé dong

e  Ddm bdo quyén cua co dong

C6 d6ng dugc tham gia vao qua trinh phé duyét va thong qua Diéu 18, phat hanh c¢b phiéu
cia SHB; bau HPQT va Kiém soat vién; thong qua cac van dé nghi su thudc thim quyén
cua BPHDCD tai cudc hop PHPCD;

C6 dong can clr cac tai liéu Dai hoi dugce dang tai trén website dé biéu quyét cac van dé c6
lién quan va gui vé SHB trudc Pai hoi, cac biéu quyét nay cua cd dong dugc coi 1a hop 1€
va duoc tinh vao s6 phiéu tan thanh/khong tan thanh/khong c6 ¥ kién khi kiém phiéu tai Pai
hoi;

Pam bao chi tra cd tirc cho ¢d dong trong vong 30 ngay ké tir ngay HPQT ra Nghi quyét vé
chi tra c6 tirc va trong vong 06 thang ké tir ngay t6 chic PHDCD thudng nién.

Cung cip Thong bao hop va Tai liéu hop PHDPCD tai website cia ngan hang; Cung cap day
du co so, thong tin va giai trinh cho cac van dé trinh PHPCD thong qua tai dai hoi;

Cong bd day du thong tin vé Gmg vién HPQT, chinh sach chi tra c¢o tic trong tai licu
DPHDCD va Béo céo thuong nién.

C6 ddng co quyén dé cir va bau ctr thanh vién Hoi dong Quan tri bat ké 1a c6 dong 16n hay
cb dong thiéu sd.

Tham du PHDPCD ciia HPQT, Ban Diéu hanh, Ban Kiém soat va cd dong.

o Cung cé'p thong tin minh bach, dam bdo quyén loi c6 dong

La mot to chirc niém yét voi sb lugng cd dong 16n, SHB 1udn coi trong tinh minh bach trong
viéc cong b thong tin va ludn chii dong cong bd thong tin dinh ky/bat thuong day du, kip
thoi, tuan thi thoi han theo quy dinh, trén cic phuong tién truyén thong nhu Website (bang
ca tiéng Viét va tiéng Anh), trang thong tin dién tr ciia cac S giao dich chimg khodn,
UBCKNN, Tong cong ty Luu ky va bu trir Chimg khoan Viét Nam,... Trong nim 2023,
SHB d3 thuc hién cong bd thong tin dinh ky va bat thuong day du theo ding quy dinh, bao
gdm céac bao céo tai chinh, bao cdo quan tri cong ty, bio cdo thudng nién, thong tin vé hop
DHDCPD thuong nién/lay y kién cd dong bang vin ban, thong tin ting von diéu 18 thong qua
phat hanh c6 phiéu dé tra co tuc,......

SHB tao diéu kién cho c6 dong kip thoi tiép can thong tin vé két qua hoat dong kinh doanh
ctia Ngan hang tai PHDCD thuong nién. Trén co s& cac béo cdo, to trinh duoc trinh bay, cb
d6ng co quyén truc tiép chit vin va dé xuat kién nghi d6i voi Ban lanh dao SHB trude khi
biéu quyét cac van dé quan trong lién quan dén hoat dong ctia SHB. Cac tai liéu PHDCD
duoc ding tai day du trén website SHB, dam bao minh bach théng tin dé tit ca ¢ dong va
cong dong nha dau tu déu tiép can day du.

Ngoai ra, SHB d tich cuc hd tro va giai dép cac cau hoi ciing nhu yéu cau cung cip thong
tin cia nha du tu thong qua cac kénh gian tiép nhu email, dién thoai va website. ..
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(i)

(iii)

Chinh sdch co tirc

- SHB xay dung chinh sach ¢6 tire 6n dinh, mang lai hi¢u suét sinh 10 cao cho nha dau tu,
trén co s& hai hoa giita loi ich ciia o dong va can ddi, dam bao ngudn lyc phat trién cho
SHB. Ty I¢ chi tra cd tire trung binh 5 ndm qua ctia SHB 1a 11,3%, trong d6, nam 2023, thuc
hién chi tra c6 tirc 13 18% (cd tirc nam 2022).
SHB diam bao vai tro ciia cac bén ¢6 quyén lgi lién quan

- SHB cong bd chinh sach va thuc hién chinh sach an sinh x3 hdi véi cong déng tai dia
phuong c6 cac diém giao dich ctia SHB; cong bd chinh sach va thién hién cac chinh sach
vé stc khoe, an toan, phuc loi va chuong trinh dao tao cho nhan vién.

- Cung cap thong tin lién hé trén website cia ngan hang va bao cio thudng nién dé cic bén
¢6 quyén loi lién quan nhu khach hang, dbi tac, c6 dong,...co thé giai quyét cac van dé;

- Xay dung, ban hanh va cong bd ndi bo, website quy trinh khiéu nai vé hanh vi khong hop
phap nhu cong bd bd Quy tic tng xir va dao duc nghé nghiép, Quy ché chong chéng tham
nhiing dé dinh huéng vin hoa doanh nghiép;

- Xay dung va thyc hanh quy trinh va thu tuc lya chon va cung cép/nhél thau

- Co chinh sach khen thudng gén v6i1 hiéu qué hoat dong cua don vi;

SHB thuec hién cong bd thong tin va minh bach

Truyén thong réng rii trén cdc phwong tién dai chiing

Bén canh do, trén phuong tién thong tin dai chung/bao chi, cac thong tin cung cap dén cb dong
dugc SHB dang tai thuong xuyén, lién tuc trén nhidu bao, dai truyén hinh, trang tin trong nudc
va quéc té co do phu séng cao nham thong tin kip thoi, déy du, minh bach, chinh théng t&1 nha
dau tu, c6 dong.

Dic biét nhirng thong tin mang tinh chién lugc, c6 tac dong 1on téi quyén loi clia nha dau tu, co
dong, luén duoc SHB chu trong truyén thong sdu rong: thong tin trude, trong va sau DPHDPCD,
thong tin chi tra ¢d tirc, ting von diéu 1, két qua kinh doanh, trién vong, dinh hudng chién luoc,
su kién hop tac ky két, xép hang tin nhiém va cac giai thuong,... qua d6 khiang dinh ning luc,
uy tin cua SHB.

SHB dam bao cung cap thong tin kip thoi va minh bach trén Bao cao thuong nién ban Tiéng
Viét, Tiéng Anh tai website nhu: Thong tin vé c6 dong, cdu triic s¢ hiru ctia ngan hang, hé thong
codng ty con va cac théng tin tai chinh, phi tai chinh;...

T chirc hop béo cdo va thong cdo bao chi cac thong tin két qua hoat dong kinh doanh va cac
chién luogc hoat dong;

e Ddy manh hoat ddng tiép xiic, gip g6 cdc nha diu tw

Trong nam 2023, SHB di va dang trién khai gip g&, 1am viéc v6i nhiéu nha dau tu nudc ngoai
bay t6 su quan tAm téi co hoi dau tu vao SHB nhu cac Ngan hang, cac Quy dau tu, cac Tap
doan tai chinh uy tin hang dau thé gidi, tir 46 hoc hoi, khai thac, cong huong cac thé manh cua
nhau dong thoi thiic dly, mé rong co hoi hop tac, phat trién.

Céc hoat dong trén di va dang gop phan day manh tinh chuyén nghiép va minh bach trong viéc
cung cip thong tin noi riéng va ting cuong quan hé véi cac nha dau tu ndi chung, tir d6 gia tang
niém tin ctia cdc nha dau tu, gép phan ning cao vi thé thuong hiéu cia SHB trén thi trudng.
Trong thoi gian t6i, SHB s& ngay cang day manh hon nita cac thong tin chia sé, cac ban tin t6i
nha dau tu dé ngdy cang nang cao tinh chuyén nghiép va tang muc d6 tin nhiém trén thi truong
chtng khoan nham hudng téi muc tiéu phat trién bén viing va tao ra nhitng gia tri dai han cho
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(iv)

3.4.2

co6 dong.

SHB ludn ting cwong trach nhiém cia HPQT

Vai trd, trach nhiém cua thanh vién HPQT SHB va quy dinh vé quan tri cong ty duoc néu
chi tiét tai Diéu 16 SHB, quy ché quan trj cong ty.

HDQT d3 t6 chirc cac cude hop trong nim 2022 va cong bd thong tin tham dur hop cia timg
thanh vién trén bao céo thuong nién.

Thanh 1ap cac uy ban tryc thudc HPQT; Thuc hién danh gia cac thanh vién HPQT va cac
tiy ban thuéc HPQT va duoc cong b trén bao cao thudng nién.

Ké hoach ting cudng hiéu qua quén tri cong ty ciia SHB

V61 muyc tiéu tung budc tiém can cac chuan muc quan tri cong ty cua khu vuc va trén thé gidi,
SHB tiép tuc hoan thién cac hoat dong quan tri cong ty trong thdi gian téi nhu sau:

Cii thién cdc chudn muec lién quan dén Cong bo thong tin va minh bach:

Tiép tuc hoan thién, ban hanh Quy ché cong bd thong tin trén thi truong ching khoan dam
bao day du, chat ché, tuan thi quy dinh tai Thong tu 96/2020/TT-BTC ctia B6 Tai chinh vé
cong bd thong tin trén thi trudng ching khoan va cac quy dinh vé cong bd thong tin ciia phap
luat c6 lién quan;

Phan du thuc hién tot hon cac chuin muc quy dinh tai cac quy dinh hi¢n hanh va thong 1€
qudc té dé cung cip cac thong tin dén c6 dong, nha dau tu trong va ngoai nude.

Tang cuwong trach nhiém cua Hji do”‘ng qudn tri:

Xay dung ké hoach ké nhiém, céc chuong trinh dinh hudéng va dao tao danh cho céc thanh
vién HPQT méi va céc thanh vién duong nhiém dé dam bao duy tri doi ngii 1anh dao dao ké
can cua SHB c6 du kinh nghiém va k¥ nang can thiét dam nhan nhiém vu.

Xay dung 16 trinh cy thé dé tiém can yéu cau vé ty 18 thanh vién HPQT ddoc lap trong HDQT
theo thong 1& quan trj tét nhat va quy dinh phéap lut Viét Nam.

Tang cudng su tham gia ctia cac thanh vién doc lap trong cac Uy ban thuoc HPQT nang cao
hiéu qua hoat dong cua cac Uy ban dé tu van, tham muu cho HPQT; ting cudng tinh doc 1ap
ctia cac Uy ban thuoc HPQT.

Tang cuong cac cudc hop HDQT md rong ngoai cac cude hop dinh ky dé thao luan cac van
dé trong yéu lién quan dén dinh huéng hoat dong kinh doanh va giai phép trong tam.

Tiép tuc kién toan va ting cwong vai tro cua Kiém todan noi bo, Quan ly rui ro va Tudn thu
trong khung quan tri ni b ciia SHB voi muc tiéu:

(i) Pam bao hé thdng quan 1y rai ro va kiém soat noi bo hoat dong hiéu qua va
chinh xac,

(i)  Gop phan quan trong trong viéc tang cudng thuc hanh quan tri doanh nghiép va

(iii)  La cac tuyén phong thu bao vé ngudn vén dau tu va kién tao cac gia tri bén viing
trong dai han cho c6 dong.

3.4.3 Panh gia chi tiét vé thwe hanh quan tri cong ty cia SHB theo thé diém quan tri cong ty

khu vuc Asean

Tinh  tuan
STT Tiéu chi Co sé danh gia thu

SHB
A Quyén ciia ¢6 dong
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Tinh  tuén
STT Tiéu chi Co s6¢ danh gia thu cua
SHB
Al Quyén co ban ciia co dong
Cong ty c6 tra co tirc (ky giira va ky cudi hang
nim) mot cach binh déng va kip thoi; nghia 14,
tat ca ¢ dong dugc dbi xir binh ding va duoc tra | Trong ndm 2023 SHB d3 hoan
trong vong 30 ngay sau khi dugc (i) cong bd ddi | thanh viéc chi tra c¢d tic cua
v6i ¢b tuc gitra ky va (ii) dugc co dong thong | nam 2022 ty 1& 18% cho cd N
., e ae 2 s Lo L. 2. | oan o ] .| Tuan thua
A.1.1 | qua tai cac dai hdi c6 dong doi voi co tuc cuodi | dong hién hitu theo Nghi quyét
nim? Trong truong hop cong ty cong bd phuwong | HPQT sé 17/NQ-HPQT ngay
an chon lwa chi tra cd tirc cd phiéu (script | 03/7/2023
dividend), cong ty c6 tra cd tirc trong vong 60
ngay ké tir ngay cong bd hay khong?
A2 Quyén tham gia vao cic quyét dinh lién quan
dén nhirng thay do6i quan trong ciia cong ty.
C6 dong co quyén tham gia:
A2.1 Quy dinh tai Piéu 1¢ va Quy | Tuan thu
Stra d6i quy ché cong ty? ché Noi bo vé Quan tri Ngan
hang
A2.2 Thong qua Pai hoi dong cd | Tuan thu
Biéu quyét phat hanh thém c6 phiéu? déng theo quy dinh ctia phap
luat
A23 : : . Tho Dai hoi dong cd | Tuan thu
Chuyén nhuong toan bg hay phan 16n tai san cia | _, ong qua bl . ol vong ?O Han
A X ah a1 A dong theo quy dinh cua phap
cong ty, dan dén vi¢c ban cong ty? .
luat
A3 Quyén tham gia mdt cich hi¢u qua va biéu
quyét tai PHPCP va phii dwoc thong tin vé
quy dinh hop PHPCP bao gom cac thi tuc
biéu quyét
A3.1 |Cd dong co co hoi, thé hién boi ndi dung trén
chuong trinh nghi sy, thong qua thu lao (phi, thu | Chuong trinh nghi sy PHDCD
lao, cac hinh thirc quyén lgi hién vat hodc cac | thuong nién déu thé hién ndi | Tuan thu
bong 16¢ khac) hodc moi khoan tang thu lao cho | dung nay.
thanh vién Hoi ddng Quan tri khéng diéu hanh?
A3 |Cong ty co cho phép cd dong khong co quyén | C6 dong thuc hién theo quy | Tuan tha

kiém soat quyén dé ctr thanh vién H§i dong

dinh cua phap luat va diéu 1¢
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tuan

cua

Quan tri?

Ngéan hang

A3.3

Cong ty co6 cho phép ¢ dong bau chon timg
thanh vién Hoi déng Quan tri?

Quy dinh tai Piéu 29 Quyén
ctia c6 dong Diéu 1¢ SHB

Tuén thu

A34

Cong ty c6 cong b thu tuc biéu quyét duoc sir
dung trude khi dai hoi tién hanh?

Quy dinh va cong bd trén
Website ctia SHB trude khi to
chic Dai hoi dong c6 dong
(theo quy dinh)

Tuan thu

A35

Bién ban hop PHPCP méi nhat c6 ghi nhan
rang c6 dong co co hoi dit cau hoi va cau hoi
cung cau tra 161 c6 dugc ghi nhian?

Toan bd cac cau hoi va tra 101
ctia c6 doéng déu duge dua vao
bién ban hop PHDPCD va duoc
thong qua tai dai hoi

Tuén thu

A3.6

Cong ty c6 cong bd két qua bau chon bao gdbm
s6 phiéu théng qua, phan ddi, va phiéu tréng cho
mdi ndi dung dy thao lay y kién cia DPHPCP
gan nhat?

Thé hién tai Bién ban hop
DHDCD thuong nién 2023

Tuan thu

A3.7

Cong ty c6 cong bd danh sach thanh vién HDQT
tham dy DPHDCD gan nhat?

Thé hién tai Bién ban hop
DHDCD thuong nién 2023

Tuén thu

A3.8

Cong ty c6 cong bd rang tat ca thanh vién HDQT
va TGP/Giam déc DPiéu hanh (néu TGD/Giam
dbc Piéu hanh khong phai 14 thanh vién HPQT)
¢6 tham du DPHPCP gan nhat?

Cong b trén website ciia SHB

Tuan thu

A3.9

Cong ty c6 cho phép biéu quyét ving mat?

C6 dong vang miat dugc uy
quyén cho nguoi khac tham dy
dai hoi va biéu quyét cic van
d@ tai dai hoi

Tuéan thu

A3.10

Cong ty sit dung hinh thic biéu quyét can ci
theo sd phiéu biéu quyét cua co dong (khong
phai bang cach gio tay) d6i véi moi nghi quyét
tai DHPCD méi nhat?

Thé hién tai quy ché Dai hoi c6
dong

Tuan thu

A3.11

Cong ty co cong bd vieéc di bd nhiém mot bén
doc lap (kiém tra, giam sat vién) tham gia ban
kiém phiéu dé dém va/hodc tham dinh phiéu bau
tai DPHDCD?

SHB cong bd va xin y kién
thong qua tai PHPCD

Tuéan thu
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Tinh  tuan
STT Tiéu chi Co sé danh gia thu cia
SHB
A3.12 Bién ban hop va Nghi quyét | Tuan tha
Cong ty co cong bd cong khai vao ngay 1am viée | dai hoi ¢ dong thuong nién
tiép theo két qua biéu quyét ddi véi tit ca nghi | 2023 duoc cong bd trén cong
quyét trong PHDCPD gan nhat? thong tin dai chung cua SHB
theo ding quy dinh
A.3.13 | Cong ty co thong bao PHPCD va DHCD bat .. . Tuan thu
or}g Y C(,) A’o'ng‘; o . va a Cong bo tai website SHB van td
thuong trudce toi thi€u 21 ngay?
A.3.14 | Cong ty c6 cung cip co so, thong tin va giai Tuan thu
trinh cho mdéi muc trong du thdo nghi quyét can | Moi muc trong du thdo Nghi
duoc c6 dong théng qua trong thong bao vé | quyét déu co To trinh/Bao céo
DHDCDP/ tai litu PHPCD/Dy thao va/hodc cic | chi tiét kém theo
bao c4o dinh kem?
A.3.15 . L Toan bo cac cau hoéi va tra 101 | Tuén thg
Co6 dong c6 dugc cho co hdi dé dong gop (cac) i)an o cac Ca}l OIA va qra of | tuan
A aX a1 A s N . déu dugc dua vao bién ban hop
van dé thdo ludn vao trong chuong trinh nghi sy DHDCD vi duoc thane qua tai
cua PHDCD? o : g qua te
dai hoi
Thi trwong giao dich thau tom cong ty phai
A4 dwgee phép hoat dong mot cach hi¢u qua va
minh bach
, . , . . .. . | SHB thuyc hién tuan thu theo | Tuan thu
Trong cac truong hop sép nhap, mua lai va’hodc . A xR an 1
A s A 2 an R . quy dinh phap luat d¢ dam bao
thau tom can dugc c6 dong thong qua, thanh | | " . ,
o A N ., .z | tinh cong khai, minh bach, tinh
vién HDQT cua cong ty dugc dé nghi c6 bd s ., . . .
A4L | hiem mot bén doc lap dénh gid su hop 1y cia | 0P 1Y cua gid giao dich sip
ié. j °¢ 1P gla sw hop 1y nhdp, mua lai nhim dam bao
giao o b loi ich ti da cua SHB va cua
g ' b rhap, o cd dong SHB
Cin tao diéu kién thuc hién quyén sé hiru cho Tuan thu
A5 moi b dong, bao gﬁm ca cac nha diu tu to
chure
Cong ty c6 cong bd cong khai chinh sach/thuc Tuan thu
A5.1 | hanh nhim khuyén khich tham gia cua ) dong | Quy dinh tai Diéu 1¢ SHB
bén ngoai khuén khé PHPCDH?
B Péi xir binh dang véi Co6 dong
B.1 Co phiéu va quyén biéu quyét
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Tinh  tuén
STT Tiéu chi Co sé danh gia thu cua
SHB
M@i ¢6 phiéu phd thong clia cong ty c6 mét PP
Bl | 0y ©0 phieu Puo HoNg cua cong ty €o Mot} o dinh tai Pidu 16 SHB Tuén thi
phi€u biéu quyét?
Trong trudng hop cong ty c¢6 nhiéu hon mot loai
¢b phiéu, cong ty co cong bd sb phiéu biéu quyét
B.12 géAn V(')'i- mSi. Aloaiqc(x)’phié’u (qu: t.h(‘)ng.qua tra’mg C(A)'rig ty; chi c6 mot loai cd Tuan thil
thdng tin dién ti/bao cao/sd giao dich ching | phicu pho thong
khodan/trang thong tin dién tir cia co quan quan
ly)?
B.2 Thong bao PHDCD
M&i nghi quyét trong DPHDCD gan nhat chi lién
quan dén mot ndi dung ciia dy thao nghi quyét, | SHB khong gdp nhiéu noi
B.2.1 |nghia 1a khong gop nhiéu ndi dung vao trong | dung vao trong ciing mot nghi | Tuan thu
cling quyét
mot nghi quyét
Thong bao va tai liéu PHDCD
Thong bao va tai licu DPHDCD gz‘in nhét ¢6 duge | cia SHB duoc dich dﬁy da
B.2.2 | dich day du sang tiéng Anh va cong bd vao cung | sang tiéng Anh va coéng bd | Tuén thu
ngay vai tai liéu theo ngdén ngtr dia phuwong? cing ngdy véi tai liéu tiéng
Viét trén website cia SHB
Co cung cép tiéu st cua thanh vién HPQT
s& duoc bau chon/bau chon lai (t6i thiéu 1a tudi, | SHB thuc hién cong bd tiéu sir
B.23 trinh do dao tao, chuyén mon, ngay bd nhiém | cua céui ung Viél’l‘ séA duoc béu Tuan thit
dau chon/bau chon lai trén Website
tién, kinh nghiém, va vi tri thanh vién HPQT | cia Ngan hang
dang tai vi trong cic cong ty niém yét khac)?
, : , Pugc thé hié Ac to trinh
Kiém toéan vién/cong ty kiém todn chuan bi dugc u ¢ ? 1o qua ca.c OA .rln ) R ,
B.24 bau chon/bau chon lai c6 dugc xac dinh 16 rang? tinh thong qua Dai hol tai | Tudn thu
X ?
1 choban CRon - ' £ | Phién hop PHPCP 2023
Pugc cong bd trén Website
B2 G:iéy‘ iy quyén tham dy DPHPCP duogc cung cip d(i)ngAth(‘)ri duoc gf‘ri tryc tiép .tf'yi Tuan thit
de dang? c6 dong theo duong buu dién
kém thu mo1 hop
B.3 Giao dich bén lién quan cia Thanh vién

HPQT va cin b quan Iy cip cao
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Tinh  tuan
STT Tiéu chi Co sé danh gia thu cua
SHB
Cong ty c6 chinh sach va/hoic quy dinh cdm
thanh vién HPQT va nhan vién khong d o "
g3 | nanh vien HDQT va nhan vien khong duoc | «puer vono didule SHB | Tuan thi
kiém loi tir nhitng kién thirc khong dugc cong bo
ra bén ngoai?
) ) ) Thanh vién HPQT khi trud
Thanh vién HDQT c6 duoe yéu ciu phi bao cio | L anh vien HBQT khi trude
B.3.2 jao dich c6 phiéu cong ty trong vong 3 nga va sau khi giao dich c6 phicu Tuén tha
6| B0 AUEN GO P & 1y lrong VONg 5 NEAY | shai thue hién cong b thong
lam viéc? : , .
tin theo ding quy dinh
B.4 Giao dich bén lién quan cta thanh vién
' HPQT va cin b quan ly cép cao.
Cong ty c¢6 chinh sach yéu cau mot tiéu ban bao | Cac GDBLQ dugc ra soat, bao
gom thanh vién HPQT doc 1ap ra soat GDBLQ | calo HDPQT hoic DPHPCDH
B.4.1 |trong yéu/quan trong dé xac dinh liéu nhiing | thong qua trudc khi thyc hién | Tuan thu
giao dich d6 co6 phuc vu loi ich tdt nhét cta cong | giao dich theo quy dinh tai
ty va c6 dong khong? Diéu 1¢ SHB
Cong ty c6 chinh sach yéu cau mot tiéu ban bao | Cac GDBLQ duoc ra soat, bao
gém thanh vién HPQT ddc 1ap ra soat GDBLQ | calo HPQT hoac DHDCD
B.4.2 |trong yéu/ quan trong dé xac dinh liéu nhiing | thong qua trude khi thyc hién | Tuén tha
giao dich d6 ¢6 phuc vu loi ich tdt nhat cua cong | giao dich theo quy dinh tai
ty va c6 dong khong? Piéu 1¢ SHB
Cong ty co chinh sach yéu cau thanh vién HDbQT
khong th ia hop HDQT t i oc h )
v ofig thatrl £la 1op QT trong cac cube hop SHB quy dinh cu thé tai Bic¢u
B.4.3 L . 1¢ va hé TCHD ctia Hoi | Tuén th
cac hoat dong, giao dich ma thanh vién do co c; va Qu?/ © .e cua Hol | tuan tid
dong Quan tri
xung
dot loi ich?
Cong ty c6 chinh sach vé khoan vay cho thanh | SHB quy dinh cu thé tai Quy
vién HDQT, trong d6 qui dinh cAm hoat dong ché cho vay, tuan thu cac
B.4.4 | nay hodc dam bao ring cac khoan vay duoc thyc | truong hop khong duge cp tin | Tuan tha
hién trén co s& giao dich hop 1y theo 13i suat thi | dung theo Piéu 126 Luét cac
truong? TCTD
BS Bio vé cb dong thiéu s6 trwéc cac hanh vi lam
' dung
Cong ty c6 cong bd vé viec GDBLQ duge thyc | SHB thuc hién cong b6 theo Tuin thi
B5.1 quy dinh phap luat

hién theo cach dam béo riang nhitng giao dich d6
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tuan
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13 hop 1y va theo co ché thi truong?

B.5.2

Trong truong hop can c6 phé duyét caa ¢ dong
thong qua cac giao dich cac bén lién quan, viéc
biéu quyét phé duyét phai dwoc biéu quyét boi
cac c¢b dong khong lién quan 1oi ich.

Viée biéu quyét duge thue hién
theo quy dinh phap luat

Tuén thu

Vai tro cia cac bén c¢6 quyén loi lién quan

Cl1

Quyén ciia cac bén c6 quyén loi lién quan
dwoc phap luat quy dinh hoic theo cac théa
thuan song phuwong phai dugc ton trong.

Cong ty c6 cong bd chinh sich va cac thuc
hanh vé:

C.l1

Cong bd chinh sach va cac thuc hanh nhim bao
vé quyén loi khach hang?

SHB Ban hanh diy du Chinh
sach va Quy trinh Xir Iy khiéu
nai cia KH; cong bd duong
day nong, dia chi hom thu dién
tr trén web, cac an pham to
roi, ung dung Ngan hang dién
tu,...

Tuan thu

C.l1l2

Cong bd chinh sach va cac thyc hanh, quy trinh
va thii tuc Iya chon nha cung cap/nha thau?

SHB dang tai trén website

Tuéan thu

C.13

Cong bd chinh sach va cac thuc hanh, mé ta nd
luc cua cong ty nham bao dam chudi gia trj cua
cong ty than thién vdi moéi truong hodc phu hop
v6i viée thuc day phat trién bén vimng ?

SHB d thé hién trong Béo cio
thuong nién, muc Phat trién
bén viing

Tuan thu

C.1l4

Cong bd chinh sach va cac thuc hanh, mo ta nd
lyc cua cong ty trong vi¢c tuong tac voi cOng
dong noi cong ty hoat dong?

SHB d3 thé hién trong Béo céo
thuong nién

Tuéan thu

C.15

Cong bd chinh sach va cic thyc hanh phong
chng tham nhiing ctia cong ty?

SHB di cong bd va thuc hanh
Quy dinh Phong chéng riii ro
hoat dong va Phong chdng rira
tién thé hién trong Bao cdo
thuong nién (muc 1.6) va cac
quy dinh nd1 bd khac

Tuéan thu
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Tinh  tuén
STT Tiéu chi Co sé danh gia thu cua
SHB
SHB Ban hanh diy du Chinh
sach va Quy trinh Xur 1y khiéu
R Lo, , ., . ., | nait cua KH; cbn bd duon
Cong bo chinh sach va cac thyc hanh, moé6 ta | . ) , g‘ .Ag R ,
C.16 : . N ., , day néng, dia chi hom thu dién | Tuan tha
cach thirc bao vé€ quyén loi cua chi ng? T . 2 .
tu trén web, cdc an pham to
roi, ung dung Ngan hang dién
tu,...
Cong ty c6 viét bao cdo/ndi dung riéng md ta cac o
x 8 y; e A aA A A g g . . . | SHB da thé hién trong Béo cao o
C1.7 no luc vé cac van dé vé moi truong/kinh t€ va xa . . Tuan tha
N thuong nién
hoi?
Khi lgi ich ctia ciac bén ¢6 quyén lgi lién quan
Co dwoce phap luit bao vé, cac bén c¢é quyén loi
' lien quan phai c¢6 co hdi dwge khiéu nai hiéu
qua khi quyén loi ciia ho bi vi pham.
Cong ty c6 cung cdp thong tin lién hé trén .
& A 8 cab . g’ ) "~ .2 | SHB c6 cong bo duong day
website cua cong ty hay Bao cao Thuong niéndé | _, N A 1A A
f A, A en Lz, . | hong va dién thoai lién h¢ trén R ,
C.21 cac bén c6 quyén 1gi lién quan c6 thé stir dung dé ) N . . ... | Tuan thu
N \ D A v X 4o website ngdn hang va dién
1én ti€ng vé lo ngai va/hodc khiéu kién vé nhiing R ., . o
i o P N . thoai trén Bao cao thudong nién.
vi pham c6 thé xdy ra doi voi quyén lgi cia ho?
c3 Cic co ché nang cao hiéu qua tham gia cia
' ngudi lao dong cin dwogc phép xiy dung
Cong ty co cong bd rd rang chinh sach va thuc -y
x X “. | SHB thé hién trong Bao cao R ,
C31 hanh, no lyc vé stic khoe, an toan, va phuc lgi . o & Tuéan tha
N thuong nién
cho nhén vién?
Coéng ty c6 cong bd rd rang chinh sach va thuc P , i
. & }; ‘Ag’ & . . . ... | SHB thé hi¢n trong Béo cdo R ,
C.3.2 | hanh, no lyc vé€ cac chuong trinh dao tao va phat . n Tuan thu
2 A i thuong nién
trién cho nhan vién?
SHB thé hién trong bdo cio
Cong ty co chinh sach khen thuong gin véi hiéu | thuong nién va cac van ban noi
C.3.3 | qua hoat dong cuia cong ty trong dai han hon 1a | bd. C6 chinh sach phét hanh c6 | Tuén thu
trong ngén han? phiéu theo chuong trinh lya
chon cho nguoi lao dong.
Cac bén c¢6 quyén lgi lién quan, bao gom ca
C4

ngudi lao dong va td chic dai dién cho ho,

phai dwge ty do truyén dat nhiing lo ngai cia
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ho vé nhitng viéc 1am khéng hop phap hoic
khéng pht hep dao dirc 1én Hoi dong Quan
tri va viéc nay khong dwgc dnh huwdéng toi
quyén loi ciia ho

C41

Cong ty co6 chinh sach t6 giac bao gdm quy trinh
khiéu nai danh cho nhan vién va cac bén lién
quan vé hanh vi khong hop phap (ké ca tham
nhiing) hoic khong phi hop dao dirc va cung cip
thdng tin lién hé khiéu nai chi tiét dugc dé cap
trén trang web cong ty hodac bao cao thuong
nién?

SHB di cong bd va thuc hanh
vAn dé Rui ro hoat dong va
Phong chdng rtra tién thé hién
trong Bado cdo thuong nién
(muc 1.6) va cac van ban noi
bd khac.

Puong diy néng dugc cong bd
trén website ngan hang.

Tuén thu

C4.2

Cong ty c6 chinh sach hay thu tuc dé bao vé
nhan vién/cd nhan khoi bi tra diia vi da tiét 1o
hanh vi

Thé hién trong Quy tic ing xur,
ndi quy lao dong va cic van
ban nodi bd khac. Can xay dung
quy trinh cu thé va chinh sach
bao vé ngudi td giac.

Tuan thu

Cong bd thong tin va minh bach

D.1

Co ciu s¢ hitu minh bach

D.11

Thong tin vé ¢ dong c6 tiét 16 danh tinh ciia cac
chi s¢ hitu nam giir 5% c6 phan trg 1én?

SHB thuc hi¢n bao c4o dinh ky
theo quy dinh cia NHNN,
UBCKNN va S¢ GDCK

Tuan thu

D.1.2

Cong ty c6 cong b viée s¢ hiru ¢o phan tryc tiép
va (dugc cho 13) gian tiép cia ¢ dong 16n?

SHB thuc hién bdo cao dinh ky
theo quy dinh cua NHNN,
UBCKNN va S6¢ GDCK

Tuéan thu

D.1.3

Cong ty ¢ cong bd viéc s hitu c6 phan truc tiép
va (dugc cho 13) gian tiép cua thanh vién
HDbQT?

SHB thuc hi¢n bao c4o dinh ky
theo quy dinh cua NHNN,
UBCKNN va S¢ GDCK

Tuéan thu

D.14

Cong ty c6 cong b viée so hitu ¢b phan tryc tiép
va (duoc cho 13) gian tiép cta ban diéu hanh?

SHB thuc hi¢n bdo cao dinh ky
theo quy dinh cia NHNN,
UBCKNN va S6 GDCK

Tuan thu

D.15

Cong ty c6 cong bd chi tiét vé cong ty me, cong
ty con, cong ty lién két, cong ty lién doanh va
doanh nghiép/cong ty c6 muc dich dic biét

SHB thuc hi¢n bao c4o dinh ky
theo quy dinh cua NHNN,
UBCKNN va S6¢ GDCK

Tuéan thu
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Tinh  tuén
STT Tiéu chi Co sé danh gia thu cua
SHB
(SPE)/ (SPV)?
D2 B4o cdo thwong nién ciia cong ty cé cong bd
' nhirng ndi dung sau:
. SHB cong bo chi tiét trong B4
D.2.1 Muc ti€u cua cong ty , co‘n g O. ? thet trong Bao Tuan tha
cao thuong nién
o . SHB cong bd chi tiét trong B4
D.22 | Chi sé hiéu qua tai chinh (0 cong Bo CSALHELHONE BA% ) Tyan tha
cao thuong nién
- st SHB cong bo chi tiét trong B4 ,
D.23 | Chi sé hiéu qua phi tai chinh (0 cong O CALHELHONE B9 1yan tha
cao thuong nién
: HB cong b chi tiét trong B4
D.2.4 | Chinh sach co tirc S, co‘n g 0. ? HHettrong Bao Tuéan thu
cdo thuong nién
ok kL . SHB cong bo chi tiét trong B4 ,
D.2.5 Chi ti€t ti€u str cua thanh vién HDQT i co‘n & O.AC Htiettrong Bao Tuén thu
cao thuong nién
Chi tiét vé tham gia ctia mdi thanh vién HPQT .
. SHB cong bo chi tict t Ba .
D.2.6 | trong cac cudc hop HPQT da thyc hién trong | co‘n £ OAC HHetirong Bao Tuan thu
. cdo thuong nién
nam
Thé hién tai Bao cdo thuong
A h h’y A A A
. ‘ I - nfn, 13 ung ‘c i con7g bd riéng Tuan thil
D.2.7 Tong thu lao ciia moi thanh vien HDQT bi¢t tong thu lao cua HPQT, R N
\ 2 , .» | mOt phan
cua Ban Kiém soat, Ban Diéu
hanh.
Bao céo thuong nién cé cong bd phat biéu, tuyén
b6 khang dinh sy tuan thu ddy du clia cong t C e .
Vg’i ang ciii sy tuan thu day €U cua cong ty Thé hién day du tai Bdo cédo
D.2.8 c . . . , | thuong nién — Muc Quan tri | Tuan tha
quy tac quan tri cong ty va trong truong hop cod A
\ A A s e o o ... | CoOngty
tinh trang khong tuan thu, c6 xac dinh 10 va giai
thich 1y do cho mdi van dé d6 khong?
D.3 Cong bd Giao dich bén lién quan (GDBLQ)
) ‘ Thé hién tai Bio cao thuon
Cong ty c6 cong bo chinh sach veé ra soat va phé .Ae en alk a0 ,cao ] g
N ) A Z niéen — Phan Bao cao tai R ,
D.3.1 | duyét giao dich bén lién quan trong yéu/quan Tuén thu

trong?

chinh/Giao dich v&i cac bén
lién quan.
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Tinh  tuén
STT Tiéu chi Co sé danh gia thu cia
SHB
. U UP U .. | Thé hién tai Bao cdo thudng
Cong ty c6 cong bd tén cua bén lién quan, moi nién Phin Bio cio tii
D.3.2 hé, ban chéat va gia tri cho mdi GDBL . . . Tuén tht
quan ?’ an chdl va gld trh cho mol Q chinh/Giao dich véi cac bén Han
trong yéu/quan trong? o
lién quan.
.y Thanh vién/uy vién HPQT giao dich ¢6 phiéu
' ciia cong ty
Cong ty c6 cong bd giao dich c6 phiéu cta cong | Cong bd trén website SHB, S N
D.4.1 . AT A e A A . ) , , Tuén thu
ty do ngudi nguoi ndi bd cua cong ty thuc hién? | Giao dich ching khoan
D.5 Kiém toan ddc 1ap va Bao cao kiém toan
D52 Phi dich vu phi kiém toan c6 cao hon phi dich vu | SHB khong c6 phi dich vu phi
A kiém toan? kiém toan
D.6 Phwong tién truyén thong
SHB cong b day du trén
D.6.1 | B&o céo quy Website cia Ngan hang theo | Tuén thu
ding quy dinh
SHB cong bd day diu trén
D.6.2 | Trang thong tin dién tir ciia cong ty Website cua Ngan hang theo | Tuan thu
ding quy dinh
Chu dong cung cap thong tin
D.6.3 | banh gié ctia chuyén gia phan tich phuc vu bdo céo phan tich cua | Tuan thu
cac don vi/chuyén gia
SHB thyc hién thong cdo bao
D.6.4 | Thong tin trén phuong tién truyén théng/hop béo | chi dinh ky trén cic phuong | Tuan tha
tién thong tin dai ching
D7 Nop/cong bd bao cdo thwdng nién/bio cdo tai
' chinh dang han
B4o c4o tai chinh nim d3 kiém toan co duoc
cong Cong bd day du thong tin trén
D.7.1 | bb cong khai trong vong 120 ngay ké tir thoi | Website cia Ngan hang theo | Tuén thu
diém ding quy dinh
két thiic ndm tai chinh?
D.7.2 Tuéan thu

Béo cédo thuong nién c6 dugc cong bo cong khai

Cong bd day du thong tin trén
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Tinh  tuén
STT Tiéu chi Co s6¢ danh gia thu cua
SHB
trong vong 120 ngdy ké tir thoi diém két thuc | Website ciia Ngan hang theo
nam ding quy dinh
tai chinh?
Su trung thuc va hop ly ctia bdo céo tai chinh
nam
D.7.3 | c6 dugc thanh vién HDQT va/hoac thanh vién Tuéan thu
diéu hanh c6 thidm quyén cua cong ty khing
dinh?
D8 Cong ty c6 trang thong tin dién tir cong bod
' thong tin cip nhat vé
Cong bd day du thong tin trén
D.8.1 | Bao céo Tai chinh (qui gan nhat) Website cua Ngan hang theo | Tuan thu
ding quy dinh
Tai licu cta chuvén eia phan tich va
D.8.2 al ‘A1¢u f:ua CHUyen g1a phan Heh va ¢ quan Céap nhat thuong xuyén Tuén thu
truyén thong
Cong b dz‘iy du thong tin trén
D.8.3 | Bao céo thuong nién c6 thé dugc tai vé Website cia Ngan hang va | Tuan thu
dugc tai vé
Tho 30 va tai litu hop PHDPCD va/hoa 0 6 day du thong tin tré
D84 ong b?o V&{ tai li¢u hop Cb va/hodc Cong.bo (?ay duA t o‘ng tin trén Tuan thi
DHCD bat thuong Website cua Ngan hang
D85 Biéfl ban hop DHPCD va/hoic PHCD bat | Cong .bé C}éy dﬁA thf)‘ng tin trén Tuan thit
thuong Website cua Ngan hang
Cong b diy du thong tin trén
D.8.6 | Diéu 1¢é cong ty c6 thé duoc tai vé Website cia Ngan hang va | Tuan thu
dugc tai vé
D.9 Quan hé nha diu tw
Cong ty c6 cong bd thong tin lién hé (vd: sé dién
D.9.1 | thoai, fax, va email) ciia can bd/bd phan chiu | Cong bd trén website SHB Tuan thu
trach nhiém vé quan hé nha dau tu?
E Trach nhiém cia HbPQT
£1 Trach nhiém ciia HPOT va quy ché quan tri

cong ty dwoc xdc dinh ro rang
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Tinh  tuan
STT Tiéu chi Co s6¢ danh gia thu cia
SHB
Cong ty c6 cong bd hé an tri ¢o Lo )
on% Y €O cong BO quy che quan i cong Cong bo day du thong tin trén o
ELl | tyldieu Website ciia Ngn han Tuan thu
1€ hoat dong cia HDQT? g &
Céc loai quyét dinh phai co phé duyét cia thanh | Cong bd ddy du thong tin trén | . . |
E.1.2 o , R LA ) . , o Tuén thu
vién HPQT c6 dugc cong bo cong khai? Website cua Ngan hang
Thé hién diy du tai Piéu 18
£13 Vai tro va t‘réch ‘nhiAém C?a :[héfnh vién HPQT co N%én ‘hénfg; B,éo c:éto thu’(‘n}g Tuan thi
dugc quy dinh va cong bo rd rang? nién va Bdo cdo quan tri ngan
hang.
SHB thé hién day du tai Béo
E14 Cong t’y cc} cénig bd tdm nhin va st ménh dugc | cdo thu#(‘)'ng‘_)r r%ién, , béOA. céc: Tuan thil
xem xé&t, cap nhat? PHDCD va cac bao noi bo
khéc.
Thanh vién HPQT c6 dong vai tro lanh dao | Vai tro ctia Thanh vién HDQT
£15 |9 o |duoc th hién tai Bho cdo | . .
qua trinh x&y dung/theo doi chién luge cua cong | thuong nién - Muc Quan tri
ty it nhat mot nim? cong ty.
o , . L, Vai trd0 va hoat dbéng cua
T/hélnh vién HDQT c6 quy trinh xem xét, giam Thanh Vié:l HBQT Ciu’(,%c tE i -
E.1.6 sat, n C e, ) o Tuéan thu
ai o in A £ A hién tai Bdo cdo thuong nién -
theo doi viéc thuc hién chién luge cua cong ty? s e A
Muc Quan tri cOng ty.
E.2 Co cAu Hoi dong Quan tri
hi tiét cua Bo ic Pao dtc hoic U rco | b 0 6 cong khai tré
E21 C 1tletA cua A’(_) f)uy tac. ao dirc hoac Ung xtt c6 I‘ch Aconig bo cong khai trén Tuan thi
duoc cong bo cong khai? toan h¢ thong SHB
s .. | Thé hién t Piéu ¢,
Cong ty c6 cong bo vé viéc tat ca thanh vién ch ée ngi@nbar(i/nég u;lutrf d?rl(ly}cl
E.2.2 HDBQT, lanh dao cép cao va nhan vién phai tuan | T q ” - | Tuan thu
thit b quy the? cong bo cong khai trén
P Uy tab! Website Cong ty.
Thé hién trong NOi quy lao
Cong ty c6 cong bd cach thuc hién va giam sat | dong, Quy ché noi bo vé quan R ,
E.2.3 o A . ) L ) : A P .~ . | Tuan thu
viéc tuan thu Bo Quy tac Pao dirc hodc Ung xr? | tri dugc cong bo cong khai trén
toan hé thong SHB
Eog5 | Cong ty co gidi han vé nhiém ky t6i da 9 nam | SHB thyc hién theo Quy dinh Tuan thil

hoic it hon hodc tdi da 2 nhiém ky 5 nam ddi voi

cua Phap luat vé diéu kién doc
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Tinh  tuén
STT Tiéu chi Co s6¢ danh gia thu cua
SHB
mdi thanh vién HPQT doc 1ap? 1ap cua Thanh vién HPQT doc
lap
Cong ty c6 dit ra gi6i han ti da 5 vi tri HDQT L
c‘)ng Ay CO, ¢ rgAglol an 01A e . Vi rA1 QA SHB ¢6 quy dinh tai Diéu I¢ va
ma mot thanh vién HPQT ddc 1ap/khéng di€u Lx . A a1
E.2.6 . L2 ¢ i ad e i Quy ché to chuc va hoat dong | Tuan thu
hanh c6 thé nam gilr dong thoi tai nhiing cong ty |
, R cua HbQT
khac khong?
Cong ty co thanh vién HPQT diéu hanh nao
phuc R Y A 1o
E.2.7 : , .. | Khdng phat sinh Tuan th
vu tai hon 2 HPQT cua cac cong ty ni€m yét gp van th
ngoai tap doan?
2 Uy Ban nhan su tai SHB duoc .
E.2.8 | Cong ty c6 Ti¢u ban Nha hay khong? N " | Tuan thy
ong ty c6 Ti€u ban Nhan sy hay khong thanh Iap tryre thuge HDQT uan thu
E211 Cf)}lg t}/ ci céAngvb(A)q quy ché 1;102_1'[ dong/co cau TEé hién trong bdo cdo thuong Tuan thi
quén tri/ di€u 1€ cia Uy ban Nhan su? nién,...
Su tham gia cda thanh vién trong cac cudc hop
cia Tiéu ban Nhan su c¢6 duge cong bd cong Thé hien trone bio cdo thurdn
E212 | khai, e & | Tuan thi
néu co, Tiéu ban Nhan su ¢ hop tbi thiéu hai lan
trong nam ?
SHB c6 Ban Kiém soat.
) ) Hoat dong theo mo hinh Dai
E.2.18 | Cong ty co Tiéu ban Kiém toan khong? hoi ddéng C6 dong, Hoi dong | Tuén thu
quan tri, Ban Kiém soat, Téng
Giam ddc
: : ; . | Ban Kiém soat hoat dong do
Tiéu ban Kiém toan c¢6 bao gom toan bd thanh léan thllicrzn hsi(; ?:m s;g hoc':f[
E.2.19 | vién HPQT khong diéu hanh véi da sd thanh P T . ‘Ag ) . . | Tuan thu
vién/ay vién HDQT doc 1ap? dong cua HO! dong Quan tri va
Y °C 1ep! Ban bicu hanh.
Chu tich ctia Tiéu ban Kiém toan co phai 1a | Truéng Ban Kiém soat hoat
E.2.20 | thanh dong doc lap véi Hoi dong | Tuan thu
vién HDQT doc 1ap? Quan tri
. . . | Thé hién tai Bao cdo thuong
Cong ty c6 cong bo hé hoat dong/ a N .
E.2.21 | ~ON& WY €O CONg BO quy CAc Toat CONSICT Al | | ian, Pidu 16 SHB, quy ché noi | Tuan thu

quan tri/diéu I¢ cua Tiéu ban Kiém toan?

bo...
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Tinh tuén
STT Tiéu chi Co sé danh gia thu cua
SHB
Téi thiéu mot thanh vién HPQT doc lap cua
Tié 4
eu .2 ., . x4 . Cac thanh vién déu dam bao co R .
ban Kiém todn c6 chuyén mon vé ké toan khong | . o K R Tuén thu
E.2.22 . R . ; . n 2 | kinh nghiém chuyén mon
(trinh d§ chuyén mon hodc kinh nghiém ké
toan)?
Su tham gia cia thanh vién trong céc cudc hop
ctia Tiéu ban Kiém toan c6 duoc cong bd cong - .
. . L .. | Thé hién tai Bao cdo thuc
E.2.23 | khai, néu c6, Ti€u ban Kiém toan cé hop to1 niéil 10 tal Bao cao thuong Tuan tha
thiéu
bbn 1an trong ndm?
Tiéu ban Kiém toan c6 trach nhiém chinh trong
E.2.24 | viéc dua ra khuyén nghi vé bo nhiém, va mién | Thé hién tai Diéu 1é SHB Tuéan thi
nhiém kiém toan doc 1ap?
E.3 Quy trinh HPQT
HDbQT SHB hop dinh ky va
. ... | bat thuong theo dinh cua
Hop HPQT c6 duogc lap ké hoach trudc khi bat ] R & . quy T uA R ,
E3.1 dhu ndm Gi chinh? phap luat va quy dinh ndi bo | Tuan thu
au nam tai chinh? L2
SHB. To6i thiéu 04 cudc hop
dinh ky/nam
Nam 2023 Hoi déng Quan tri
E32 Tfle‘mh vién HPQT c¢6 hop t6i thiéu sau lan trong d?} t6 C};H’IC.AB cudc ho}) '[I'l_’IC Tuan thi
nam? tiép. Thé hi¢n trong bao céo
thuong nién.
£33 1\/}61 tPénh vién HPQT ¢6 tflam du t6i thiéu 75% The hién trong bao cdo thuong Tudn tht
s0 cudc hop HPQT trong nam? nién
Cong ty c6 yéu cau vé s dai biéu tham dy t6i | Quy dinh tai Didu 1¢ va Quy
E.3.4 | thiéu phai dat 2/3 sd thanh vién HPQT ddi vé6i | ché T6 chuc va hoat dong ciia | Tuan thu
cac cude hop can ra quyét dinh cia HDQT? Hoi dong quan tri
Thanh vién HDQT khong diéu hanh ctia cong ty
E.3.5 c6 hop riéng toi thiéu mot lan trong nim ma Tuéan tha
khong c6 mit cac thanh vién diéu hanh?
Vin ban cho cac cudc hop HPQT cé dugce cung . e
. s i : SHB c¢¢ dinh tai Diéu 1€ va N
E.3.6 cap cho HPQT to6i thiéu nam ngay lam viéc c0 quy dinh fal ieu fe va Tuén thu

trudce khi dién ra cudc hop HDQT?

[udn tuan tha
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STT

Tiéu chi

Co s¢ danh gia

Tinh
thu
SHB

tuan

cua

E.3.7

Thu ky cong ty c6 dong vai tro quan trong trong
viéc hd trg HPQT thyuc hién trach nhiém cua
minh?

SHB b6 nhiém Ngudi phu
trach quan tri cong ty, thuc
hién nhiém vu Thu ky cong ty
dam bao hoat dong quan tri
cong ty dugc tién hanh mot
cach c6 hiéu qua

Tuén thu

E.3.8

Thu ky cong ty co dugce dao tao vé phap 1y, ké
todn hay thuc hanh cong tac thu ky cong ty va
duogc cap nhat cac van dé mai c6 lién quan cac
ndi dung trén?

SHB dam bao yéu cau

Tuan thu

E.3.9

Cong ty co cong bd cac tidu chi st dung dé lya
chon thanh vién HDQT méi?

Thé hién tai Piéu 1&, Quy ché
t6 chirc cia HDQT;.

Tuén thu

E.3.10

Cong ty ¢c6 mo ta quy trinh duoc ap dung trong
viéc bd nhiém thanh vién HDPQT moi?

Thé hién tai Piéu 1&, Quy ché
ndi bo SHB.

Tuan thu

E.3.11

Tét ca cac thanh vién HDPQT c6 duoc bau lai tdi
thiéu 3 nam, hodc 5 nim dbi voi cong ty niém
yét & nhitng qudc gia c6 phap luat quy dinh
nhiém ky 5 nim mot 1an?

Nhiém ky cua HPDQT SHB 1a 5
nam, Quy dinh tai Diéu 1¢, Quy
ché Quan tri ndi bd6 SHB

Tuan thu

E.3.12

Cong ty c6 cong bd chinh siach vé thu
lao dbi voi thanh viéen HPQT diéu hanh va
TGD?

Thé hién tai Diéu 16 SHB, Béo
cao thuong nién

Tuéan thu

E.3.13

Co céu thu lao cho thanh vién HDQT khong diéu
hanh c6 dugc cong bd cong khai?

Thé hién tai Diéu 16 SHB, Béo
cao thuong nién

Tuan thu

E.3.14

Co dong hay HPQT co thong qua thu lao cua
thanh vién HPQT diéu hanh va/hodc lanh dao
cap cao?

Pai hoi dong CO dong thong
qua dinh muc thu lao va Hoi
ddng Quan tri quy dinh chi tiét

Tuéan thu

E.3.15

Cong ty c¢6 cac chinh sach, tidu chuan c6 thé do
luong dé gan muc thu lao chi tra dya trén thanh
tich cta cac thanh vién HPQT diéu hanh hoic
ban diéu hanh véi loi ich 1au dai cua cong ty.

Thé hién tai Diéu 1é¢ SHB

Tuan thu

E.3.16

Cong ty c6 bd phan kiém toan ndi bo riéng biét?

SHB ¢6 Khdi Kiém toan ndi bd
truc thudc Ban Kiém soat

Tuéan thu

E.3.17

Trudng b phan kiém toan ndi b c6 dugc cong
bo, hodc néu dugc thué ngoai, tén cua cong ty

Thé hién tai Diéu 16 SHB, Béo

Tuan thu
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Tinh  tuén
STT Tiéu chi Co s6¢ danh gia thu cua
SHB
thué ngoai c6 dugc cong bd cong khai? cao thuong nién
Viéc bd nhiém, mién nhiém
Viéc b6 nhiém va mién nhi¢m kiém toan ndi bd | Kiém todn ndi bo thudc tham |
E.3.18 . 2 N ) R N B i ; Tuan thu
¢ phai dugc Tic¢u ban Kiém todn thong qua? quyén quyét dinh cua Ban
Kiém soat.
Cong ty c6 coéng bd quy trinh kiém soat noi
E319 b’(f)/hé.tAhéngqquqén IA)'/ I'li.l ro V‘E‘l CAﬁnh ky xem xét T_}zé hién tai’Bé"o. cdo thuong Tuan thit
tinh hi¢u qua ctia hé thong ma cong ty dang thyc | nién — Muc céc rui ro
hién?
Béo cao thuong nién/Béo cdo quan tri cong ty co
£320 C(Anzg b(:) ra‘ing’ thanh Vién HVDQ:F da ra ‘soé:[ cécj T.Ilé hién tai I%éo ,Cé? thuong Tuan thi
chot kiém soat trong yéu cua cong ty va cac hé | nién — Muc Quan tri cong ty
thdng quéan 1y rii ro?
Cong ty c6 cong bd cach thirc quan 1y cac rai ro
quan trong (nhu tai chinh, van hanh bao gém | Thé hién tai Bao cdo thudng Tuan thil
E391 cong nghé thong tin, mdi truong, xa hoi va kinh | nién — Muc céc rui ro
- té)?
Béo cao thuong nién/Béo cdo quan tri cong ty co
trinh bay tuyén bd cua thanh vién HPQT hay - .
P > N \ . | Thé hién tai Bao céo thuon
E.3.22 | Tiéu ban Kiém todn vé sy day du cua cac chot niéfl 1en tal Ao cao & | Tuan thu
kiém soat ndi bo/hé thdng quan 1y rai ro cua
cong ty?
E4 Chi tich HbQT
44 |Hainguoi khac nhau dam nhiém vi tri chu tich | SHB ¢6 Chu tich HPQT va Tuan thu
o HDQT va TGD? Tong Giam ddc riéng biét
. . . Chu tich HDQT 14 thanh vién | Tuan thu
E.4.2 | Chu tich co6 phai la thanh vién HDQT ddc 1ap? s
u tich ¢6 phai l1a thanh vién QT doc lap Khong diéu hanh
, . .| Ong V& Pirc Tién Pho Chu
Co6 bat ky thanh viéen HDQT 12 én To ) L A s
9, : £ y ‘,an ;Vler.lk ‘Q :d ngAuyen one tich HPQT tham gia diéu hanh | Tuan thu
E.4.3 | Gidm doc/Gidm doc diéu hanh cua cong ty trong | ) 2
> nAm trude? tr ngay  4/8/2021  dén
' 20/7/2022
E44 | Vai tro va trach nhiém cua chi tich c6 dugc | Quy dinh tai Dieu I¢ Tuan thu
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STT

Tiéu chi

Co s¢ danh gia

Tinh
thu
SHB

tuan

cua

cong bd cong khai?

E.4.5

Néu chu tich khong phai 1 thanh vién HDQT
doc 1ap, HPQT c6 bau chon Truéng thanh vién
doc 1ap va vai tro cua vi tri nay c¢6 dugc xac dinh
rd rang?

SHB c¢6 01 Thanh vién HDQT
doc 1ap co kinh nghiém trong
linh vuc tai chinh, bao hiém va
ngan hang

Tuan thu

E.4.6

Cong ty c6 toi thiéu mot thanh vién HPQT
khong diéu hanh c6 kinh nghiém lam viéc trudc
do trong linh vuc chinh ma coéng ty dang hoat
dong?

Céc thanh vién Hoi dong Quan
tri déu co kinh nghiém trong
linh vuc tai chinh, Ngan hang.

Tuén thu

E.5

Phat trién thanh vién HPQT

E.5.1

Cong ty c6 chuong trinh dinh hudéng cho thanh
vién HDQT méi?

SHB c¢6 chuong trinh hoc tap
cho tirng vi tri chuyén mon, va
hién dang ra soat ciap nhat bd
sung cac chuong trinh danh
cho thanh vién HDQT.

Tuan thu

E.5.2

Cong ty co chinh sach khuyén khich thanh vién
HDPQT tham gia cac chuong trinh dao tao lién
tuc hay dao tao chuyén mon?

SHB c¢6 chuong trinh hoc tap
cho ting vi tri chuyén mon, va
hién dang ra soat cip nhat bd
sung cac chuong trinh danh
cho moi thanh vién HBQT.

Tuan thu

E.5.3

Cong ty c6 cong bd cach thirc thanh vién HDQT
xdy dung quy hoach ké nhiém cho vi tri
TGP/Giam dbc Piéu hanh/Quan 1y cha chbt?

Tuéan thu

E.5.4

Thanh vién HDQT c6 thuc hién danh gid hi¢u
qud hang nim d6i véi TGD/Giam dbc Diéu
hanh/Quan 1y chu ch6t?

SHB thé hién trong Quy ché
ndi bo vé quan tri, Bdo céo
thuong nién.

Tuan thu

E.55

Cong ty co tién hanh danh gia nang luc hang
nam d6i véi HPQT va cong bd quy trinh danh
gia cting nhu céc tiéu chi dung trong danh gia?

SHB thé hién trong Quy ché
ndi bd vé quan tri, cong bd trén
web SHB

Tuéan thu

E.5.6

Cong ty c6 tién hanh danh gia ning lyc hing
nam dbi véi timg thanh vién HPQT va cong bd
quy trinh ddnh gia cling nhu cac tiéu chi dung
trong danh gia?

SHB thé hién trong Quy ché
ndi bo vé quan tri, cong b trén
web SHB

Tuan thu
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STT

Tinh  tuén
Tiéu chi Co sé danh gia thu cua
SHB

E.5.7

Cong ty c6 tién hanh danh gia ning luc hang
nam ddi voi cac tiéu ban caia HDQT va cong bd | SHB thé hién trong Béao céo
quy trinh danh gi4 cling nhu céc ti€u chi dung | thuong nién.

trong danh gia?

Tuan thu

4.

4.1.

Quan tri rui ro

V6i muc tiéu phdt trién bén vitng, cong tic qudn Iy riii ro dwoc SHB dic biét xem trong va

ddu tw phat trién.

Céc hoat dong trong yéu va rui ro trong yéu dugc SHB thuc hién ra soat va danh gia dinh ky
hang nam nham d4nh gia tong thé trang thai va quy md cac loai rii ro ma ngan hang dang phai
dbi dién. Can cw trén cac hoat dong kinh doanh trong yéu va rai ro trong yéu xac dinh duoc,
SHB thyc hién danh gia, do luong mac do rui ro va xac dinh kha nang chiu dung rui ro caa
Ngan hang. Pay 13 co s¢ dé SHB xay dung khau vi rui ro, xay dung chién luoc quan tri, xay
dung hé thdng kiém soét noi bo dé kiém sodt céc loai rui ro trong yéu va dam bao da vén dé bu
dép cho céc ton that cd thé phat sinh trong hoat dong kinh doanh cia Ngan hang.

Khung quan tri rui ro tai SHB
SHB

Hé théng Chinh sach, Quy trinh, Théng 1&

Rui ro danh tiéng, Rai ro phap Iy, Ri ro chién luoc

An toan vén

BAO CAO THONG TIN

Rdi ro thi truérng, Rai ro thanh khoan,
Rui ro 1ai suat trén s6 ngan hang

Hé théng CNTT/ Hé théng Quan Iy théng tin

| Rui ro tin dung Rui ro hoat déng l

Con ngudi, Bao tao, Van hoa

SHB thiét 1ap khung quén tri rii ro dam bio ¢6 diy di hé théng chinh sach, quy dinh,
quy trinh, huéng dan dé didu hanh hoat dong kinh doanh ciia Ngan hang theo dung dinh
huéng chién luge va muc tidu quan tri rii ro cia Ngan hang. Trong d6, cac loai rii ro trong yéu
ctiia Ngan hang déu duoc nhan dang, do ludng va kiém soét, ddng thoi duy tri ty 1¢ an toan vén
day du, twong xtng v6i hd so rui ro ctia Ngan hang.

Nhim dam bao khung quan tri rti ro duge hiéu qua, SHB da thiét 1ap day dii hé thong thong
tin, cling v6i hé thong bao cdo quan tri nham dam bao cung cap thong tin, kip thoi, chinh xéac
vé mirc d0 rui ro cua Ngan hang, cung cép cac du bao vé hoat dong kinh doanh, chét lugng tin
dung, phuc vu cho viéc dua ra cac quyét dinh kinh doanh phu hop, hiéu qua. SHB ciing rat cha
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trong dén cong tac dao tao, truyén thong lam nén ting xdy dung van hoa rui ro xuyén sudt
trong hé thong.

42.  Co ciu kiém soat, giam sit va quan tri rii ro tai SHB

Giam sat clia quan Iy cip cao S = .
HOI BPONG QUAN TR| BAN KIEM SOAT
|
I T 1
UY BAN QUAN LY RUI RO UY BAN NHAN SU CAC UY BAN KHAC
TONG GIAM BOC
L
[ I 1
HOI DONG RUI RO HOI DPONG QUAN LY VON HOI DONG ALCO
03 tuyén bao vé 1
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Hoat dong QTRR tai SHB dwoc trién khai theo mé hinh 03 tuyén phong vé trong moi hoat
dong, trong do:

Tuyén bao v€ thr nhat c6 chiic nang nhan dang, kiém soat va thuc hién cac bién phap giam
thiéu rui ro;

Tuyén bao v¢ thtr hai dugc xay dung nham kiém sodt va giam sat rui ro cung voi cac chirc nang
lién quan dén cac van dé phap ly va tuan thu;

Tuyén bdo v¢ thlr ba c6 chirc nang kiém toan ndi bd do bd phéan kiém toan ndi bd thuc hién, cd
chirc ning giam sat, danh gia doc lap vé su hiéu qua, tinh day du trong cic hoat dong QLRR &
tang bao vé thir nhat va thi hai.

Bén canh d6, SHB ciing thanh 1ap ddy du cac Uy ban/ Hoi dong dé giup Hoi dong quan tri,
Tong Giam déc thuc hién chirc ning giam sat ciia quan 1y cdp cao trong hoat dong Ngan hang.
Hé thong vian ban, chinh sach quéan 1y rii ro dwoc SHB xay dung va kién toan nham quan 1y rai
ro hiéu qud, dam bdo an toan hoat dong theo quy dinh cua Luat, NHNN va dinh hudng quan tri
rui ro cia SHB, dap ing tuan thu quy dinh hién hanh va luén hudéng quan tri i ro theo céc
thong 1¢ va tiéu chudn qudc té. Theo do6, trong nam 2023, SHB di hoan thanh viéc x4y dung va
trién khai nang cip cong cu do luong QLRR thanh khoan theo tiéu chuan Basel III, 4p dung céc
chi sb LCR, NSFR dé theo doi/giam sat ndi bd va da dugce ra soat, xac thuc boi kiém toan doc
1ap qudc té;

Trudc d6, SHB di hoan tat 03 tru cot ctia Hiép udc von Basel II tir nam 2020, trién khai danh
gia ndi bd mirc da von (ICAAP) dinh ky hang nam tir ndm 2021, dép (mg tuan thu toan dién cac
yéu cau cia NHNN vé hoat dong quan tri rii ro ndi riéng va hé théng kiém soat ndi bd noi
chung.
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Dong thoi, SHB trién khai dy an xay dung cic md hinh do luong rii ro tin dung va tinh von
theo phuong phap ning cao Basel II- IRB dudi su tu van cia cong ty tu van qudc té. Dy kién s&
hoan thién xay dung cac m6 hinh do luong rui ro tin dung theo phuong phap nang cao Basel II-
IRB quy 2/2024 dé tinh toan va trién khai ap dung phuong phéap luin tinh todn cac ty 1& an toan
vbn theo phuong phap Basel II- IRB trong nim 2025.

Bén canh do, véi muc ti€u duy tri du von cho céc loai rui ro trong yéu, SHB thuong xuyén thuc
hién cac bién phap toi vu héa RWA va cai thién ning luc von cua Ngan hang, thong qua d6 dam
bdo ty I¢ an toan von theo quy dinh tai TT41/2016/TT-NHNN luén 16n hon 10%, 16n hon muc
t6i thiéu 1a 8% theo quy dinh. Viéc ndy nhim dam bao ngan hang c6 bd dém vén nhim hd tro
hoat dong kinh doanh cua Ngan hang ting truéng bén viing, hiéu qua. Ty 1é an toan vén cua
SHB dugc duy tri trén ty 1& an toan von muc tiéu ciia Ngan hang trong ca diéu kién binh thuong
va diéu kién 6 dién bién bét loi.

4.3.  Quan ly cac rai ro trong yéu

4.3.1. Rii ro tin dung

Rui ro tin dung 1a kha ning xay ra t6n that trong hoat dong ngan hang do khach hang khong
thuc hién hodc khong c6 kha nang thyc hién nghia vu ctia minh theo cam két.

Dé quan 1y, kiém soat rui ro tin dung hiéu qua, SHB da xay dung va duy tri hé thong chinh sach
quan 1y rui ro tin dung dam béao cac nguyén tic: (i) Thiét 1ap moi trudng quan 1y rai ro tin dung
phu hop; (ii) Hoat dong theo quy trinh cap tin dung voi su phdi hop chit ché giita cac bo phan
thuc hién; (ii1)) Nhan dién, do luong, gidm sat rui ro theo 3 tuyén bao vé dam bao kiém soat dﬁy
da @i véi rui ro tin dung.

Bén canh do, SHB dang dan hoan thién hoat dong quan 1y rui ro tin dung theo céc thong I¢ va
chuén muc quéc té. Cu thé, trong nam 2023, SHB da khéi dong nhiéu du an theo dinh hudng
nay nhu Dy an chuyén ddi Bao céo tai chinh theo chuan muc IFRS, Du an Quan tri ruai ro va
tinh vbn theo phuong phap nang cao IRB — Basel II. Két qua ciia cac du 4n nay sé bo sung thém
cac cong cu dé quan 1y rai ro tin dung ciia SHB, hd tro viéc dua ra cac quyét dinh kinh doanh
trén co s¢ ruai ro mot cach hi¢u qua

SHB ciing thuc hién do luong rui ro tin dung trong diéu kién hoat dong binh thudng va trong
diéu kién thi truong c6 dién bién bat lgi. Trong d6, véi tinh hudng thi truong ¢ dién bién bat loi
SHB sir dung phwong phap kich ban dé du bao tdc do tang truong tin dung va chit luong ng dé
tir 46 xay dung ké hoach du phong, c6 cac bién phap kiém soét, giam sat va giam thiéu ng xau
kip thoti, phu hop.
4.3.2. Rui ro méi trwong va xa hoi

Tin dung xanh dang 14 xu hudng ctia nganh tai chinh toan ciu néi chung va nganh tai chinh —
ngan hang Viét Nam noi riéng nham hudng dén su phat trién hai hoa, can bang giita kinh té va
moi truong, tang trudng xanh, phat trién bén ving. Nhan thuc duoc tam quan trong cua tin dung
xanh, SHB ngay cang chi trong trong viéc tdng trudng tin dung xanh cling nhu thuc hién cac
bién phap quan 1y riii ro méi truong xa hoi (MTXH) trong hoat dong cép tin dung.
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SHB di ban hanh quy dinh noi bd vé thyuc hién cac bién phap quan Iy méi trug xa hdi trong hoat
dong cip tin dung va dwa ndi dung danh gia rui ro méi truong xa hoi 1a mot yéu cu bat bude
trong qué trinh danh gia, tham dinh dé cép tin dung cho khach hang. Qua trinh danh gia nay gitip
SHB lya chon dugc cac khach hang c6 phuong an, du an xanh than thién voi moi truong, cé rui
ro moi truong xa hoi thép dé tai tro, déng thoi ¢ thé hd tro, tu van cho khach hang trong viéc
thuc hi¢n cac bién phap, ké hoach hanh dong dé tranh, giam thiéu va/hodc loai bo cac tac dong
tiéu cuc vé MTXH trong qué trinh Khach hang thyc hién phuong an, du an kinh doanh,khuyén
khich khach hang hudng téi hoat dong SXKD sach, an toan, va than thién véi moi truong.

Trong nam 2023, trén co so tu van va hd trg ciia chuyén gia IFC, SHB dé hoan thién quy dinh vé
quan 1y rii ro MTXH trong hoat déng cho vay véi KHDN vira va nho dé vira dap ung quy dinh cua
NHNN vira dép tmg tiéu chuén danh gia ctia IFC. Ngoai ra, SHB ciing da ky hop dong hop tac véi
ADB dé trién khai Goi tu van hd tro xay dung hé thong quan 1y rai ro MTXH trong linh vuc tai trg
thuong mai. Véi sy ho trg cua IFC, ADB, hé théng quan ly rai ro MTXH trong hoat dong CTD tai
SHB s& ngay cang hiéu qua va dan tiép can véi cac thong 16/tiéu chuan qudc té.

Trong thoi gian ti, SHB tiép tuc hoan thién hé théng khung chinh sach, quy dinh, tiéu chi danh
gia vé rui ro moi trudng x3 hoi trén co sé su hd tro/tu van cua IFC, ADB va ting cudng dao tao
cho can bo nhéan vién vé quan ly, danh gia riii ro moi truong xa hoi nham nang cao ning luc
thyc hién, giup cong tic quan 1y rii ro méi trudng xa hoi ngdy cang hiéu qua, gop phan ting
truong tin dung xanh bén vimg.

4.3.3. Riiro hoat dong

La rudi ro do cac quy trinh ndi bd khong dﬁy du hodc co sai sot, do yéu td con nguoi, do céac 16i,
su ¢b cta hé théng hodc do cac yéu td bén ngoai lam ton that vé tai chinh, tac dong ti€u cuc phi
tai chinh d6i véi SHB (bao gdm ca rui ro phap 1y).
SHB d3 trién khai toan dién khung quan 1y rti ro hoat dong (RRHD) dap ung yéu cau Thong tu
13/2018/TT-NHNN va céc thong 18 qudc té. Nam 2023, SHB chu trong trién khai cac Quy trinh
danh gia rui ro (d6i v6i quy dinh, quy trinh, san phdm trudc ban hanh, hoat dong Ngan hang
dién tr, thué ngoai) va danh gia hiéu qua chét kiém soat véi cac quy trinh/hoat dong ctia Ngan
hang. Bén canh dao tao dinh ky hang nam, SHB di t6 chirc chudi cac chuong trinh chuyén giao
kién thuc nhan dién, danh gia rui ro cho cac Pon vi tuyén 1 tai Hoi s0, chia sé vé quan ly RRHD
truc tiép cho Ban 1anh dao don vi kinh doanh, xay dung chudi ban tin, cac video vé RRHD danh
cho can b Dich vu khach hang, ting cudng canh bao cac hinh thirc Ira ddo, gia mao chiém doat
tai san cong nghé cao t6i Khach hang,...Trong nim, SHB di trién khai kiém thir mot sd tinh
hudng c6 nguy co giy gian doan giao dich cho cac Pon vi kinh doanh; kiém thir van hanh luin
phién hé théng Core tai trung tam dit liéu (DC-DR).

4.3.4. Riiro Cong nghé théng tin
Rui ro Cong nghé thong tin (CNTT) 1a kha ning xay ra ton that khi thuc hién cac hoat dong lién
quan dén hé thdng thong tin. Rui ro CNTT lién quan dén quan 1y, st dung phan cimg, phan
mém, truyén thong, giao dién h¢ théng, van hanh va con nguoi.
Khdi CNTT tai SHB duoc td chitc md hinh van hanh theo tiéu chuan ITIL (Information
Technology Infrastructure Library). SHB tuan thu hoan toan céc cac quy dinh vé an toan bao
mat cia Ngan hang Nha nudc, dong thoi dd ap dung nhitng tiéu chuan bao mat qudc t& nham
kién toan bao mat hé thong CNTT ndi bo (ISO 27001:2013, PCI DSS, 3D Secure, Khung bao
mat CSCF cua SWIFT).
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Niam 2023, SHB di c6 nhiing budc tién nham dua cac dich vu 1én méi truong ddm may, nang
cao trai nghiém, cung ung dich vu 24/7 va giam thiéu cac rai ro CNTT. Trong niam, SHB d3 ban
hanh, trién khai cac quy dinh, quy trinh danh gia riii ro CNTT va thuc hién danh gia rii ro cho
cac hé théng, du 4an CNTT trong yéu cuia ngan hang.

4.3.5. Riii ro thi treong
Rui ro thi truong 1a rui ro do bién dong bat loi cua i sudt, ty gia, gia chimg khoan va gia hang
hoa trén thi truong. SHB ddi mit voi 2 loai rai ro thi trudng chinh 13 rai ro 131 suét va rai ro ty
gia. SHB di xdy dung va kién toan hé théng cac vin ban chinh sach, quy dinh, quy trinh vé& quan
ly rui ro thi truong, quy dinh chi tiét cac noi dung ciing nhu cac budc tir nhan dién, do luong,
theo ddi/kiém soat/giam sat va bao cdo rui ro thi truong; trach nhiém cia cac don vi lién quan
d6i v6i cong tac quan 1y rai ro thi trudng.
Cung véi chinh sach quan 1y rui ro 13i suét, ty gia tip trung tai Hoi s chinh; Ngan hang di ban
hanh 4p dung day du hé thdng han muc rai ro thi truong dé quan 1y nhu: han muc trang
thai/danh muc, han muc giao dich vién, han mirc 16/c4t 15, han murc d6 nhay... Han mic RRTT
dugc ra soat dinh ky tdi thiéu hang nam hodc dot xuat trong trudng hop thi trudng co bién dong
16n. Cong tac do luong rui ro thi truong duge thyc hién thong qua cac phuwong phap va hé thong
céc chi s6 nhu: Trang thai mé; dd nhay PVO1, danh gi4 14i 16 PnL theo gia tri thi truong (MtM),
gia tri rai ro VaR. Cac phuong phap, cong cu do luong thuong xuyén duge ra soat, chinh stra
nham luong héa chinh xéc rui ro, phii hop voi diéu kién thi truong va tinh hinh kinh doanh cia
SHB trong tung thoi ky.

4.3.6. Rui ro thanh khoan

Rui ro thanh khoan 14 rai ro do khong c6 kha nang thuc hién cic nghia vu trd ng khi dén han,
hodc c6 kha nang thuc hién nghia vu trd ng khi dén han nhung phai tra chi phi cao hon muc chi
phi binh quén cua thi truong.

SHB chu truong da dang hoa ngudn von huy dong, thoi han huy dong dé ting sy on dinh no
phai tra; duy tri mac do can bang hop 1y giita tai san c6 va ng phai tra, ddm bao du tai san co
tinh thanh khoan cao. Cac ké hoach vé huy dong dugc xdy dung va theo ddi an toan, hiéu qua
trong ting thoi ky dua trén ké hoach kinh doanh cua timg don vi va chién luoc chung toan hang,
dam bdo kha nang thanh khoan hang ngay va c6 du phong trong truong hop khing hoang.

SHB di ban hanh va ap dung cac han muc riii ro thanh khoan nhu: han mirc dong tién ra rong t6i
da, ty 1¢ kha ning chi tra, ty 1¢ LDR, ty 1¢ ngudn von ngin han cho vay trung dai han,.... Cong
tac do luong, theo doi rui ro thanh khoan dugc thyc hién hang ngay. Ngoai ra, SHB da hoan
thanh trién khai va 4p dung quan 1y rai ro thanh khoan theo tiéu chuan Basel III (LCR, NSFR)
va da duogc ra soat, xac thuc b1 KPMG trong nam 2023.

4.3.7. Riii ro Lii suit s6 ngin hang

Rui ro Lai sudt s ngan hang 1a rui ro (RRLSSNH) do bién dong bt loi cua 13i suat d6i voi thu
nhap, gi4 tri tai san, gi4 tri ng phai tra va gia tri cam két ngoai bang clia ngan hang. Dé quan 1y
rii ro 13i suat, SHB thuc hién duy tri mirc d6 cén bang hop 1y vé co cau ky han/ky tai dinh gia
giita tai san ¢ va ng phai tra, 4p dung chinh sach i suat co so phi hop dé xac dinh 13i suét cac
khoan cho vay,... tir @6 han ché riii ro 13i sudt ma Ngan hang c6 thé gip phai nhu rui ro dinh gia
lai (repricing risk), rui ro co ban (basic risk),...
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SHB ban hanh va ap dung han muc rui ro 13i suit sd ngén hang phu hop véi quy mé, mic do
phuec tap cua hoat dong kinh doanh va khéu vi rui ro, bao gém: Han muc Gap lai suit, han muc
NII Ngén hang do ludng riii ro 13i suat ddi véi VND va ngoai t& ¢6 gia tri tir 5% tong tai san trd
1én thong qua cac phuong phap va chi sé nhu: Gap nhay cam véi 13i suat; Panh gia tac dong cua
bién dong 13i suit dén thu nhap 1ai thuan (NII) va gia tri kinh té ctia vén cha sé hitu (EVE); Xac
dinh vén yéu cau cho rui ro 14i suit s6 ngan hang thong qua phuong phap Delta EVE theo
huéng dan cua Basel 111

4.3.8. Phong chdng rira tién

Thong qua hoat dong hd trg ddy manh quan hé hop tac vdi cac ngan hang qudc té, SHB xay
dung cic co ché kiém soat cong tac phong, chdng rira tién phu hop véi cac quy dinh trong va
ngoai nudc, dap tng dugc cac chudn muc cta quéc té, tao diéu kién can thiét dé hop tac véi
ngan hang quéc té, thong qua do ting cuong hé thdng ngan hang dai li, ndng cao doanh thu dem
lai tir cac giao dich thanh toan quéc té. Cac co ché kiém soat dang duogc thuc hién bao gdm: xay
dung va thuong xuyén cap nhat danh sach cac quéc gia bi cAm van va cac linh vuc/ déng tién bi
cAm vén boi timg qudc gia; canh bao, khuyén nghi vé quan hé dai 1y ddi voi nhitng ngan hang
¢6 rui ro cao hodc khong dap tng yéu cau vé phong chong rira tién va tai tro khing bd. Cho dén
nay, chua c6 mot giao dich thanh toan quéc té nao ciia SHB bi dong bang do vi pham quy dinh
cam van.

SHB ciing ting cudng giam sét giao dich khach hang, nham phat hién ra cac giao dich dang ngo,
giao dich vi pham phép luat. SHB xady dung hé théng tu dong kiém soat giao dich ctua khéach
hang dya trén cac kich ban da dugc thiét lap san. Moi giao dich cua khéach hang s€ dugc hé
théng tu dong ra soat va canh bdo vdi céc giao dich co dau hiéu dang ngo/ vi pham phép luat.
Céc canh bao déu duoc didu tra ki ludng va dugc béo céo ngay dén cic co quan nha nudc co
tham quyén khi c6 phét sinh. Bén canh d6, cac thu doan vi pham phép luat cling dugc SHB
truyén thong rong rai cho cac can bo nhan vién nham giam thiéu t6i da cho khach hang va cho
chinh ngén hang.
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V1. BAO CAO PHAT TRIEN BEN VUNG

Bio céo phat trién bén viing duoc SHB tong hop hop thong tin, sb liéu tir hoat dong thuc té cua
SHB va cac cdng ty con cho nién do két thuc ngay 31/12/2023.Viéc cong bd thong tin duoc xay
dung dya trén Thong tu 96/2020/TT-BTC.

Tai SHB, ngudi chiu trach trach nhiém cao nhit lién quan dén chinh sach phat trién bén viing la
Tong giam doc. Chinh sach vé van dé moi trudng, xa hoi dugc cu thé hoa trong cac vin ban ndi bd
do Hoi dong quan tri, Téng Giam dbc ban hanh. Ban diéu hanh di bam sat theo chi dao va dinh
huéng cia HPQT, xac dinh 16 sit ménh va vai trd ciia SHB trong nén kinh té 13 dong hanh cung sy
phat trién toan dién cia Qudc gia, giam thiéu tic dong t6i moi trudng va tao ra tac dong tich cuc lau
dai, bén viing téi cong ddng.

Céc hanh dong gop phan phat trién bén viing khong chi dimg lai ¢ timg chuong trinh nhé 1¢, ma
dugc nang cao, dinh hudng theo cac ti€u chi quan tri tic dong mai trudong va xa hoi (Environment
Social Governance) tir tim nhin, dinh huéng chién luoc dén tinh hinh hoat dong kinh doanh hang
nam. Theo do, phat trién bén virng tai SHB s& dugc danh gid dudi 3 géc do 1on: Céac chinh sach —
hoat dong lién quan dén nguoi lao dong va van hoa doanh nghiép; Cac hoat dong vi cong dé)ng va
céc hoat dong san xuat — kinh doanh gin véi nhitng tac dong dén moi trudng.

1. Chinh sach lién quan dén ngudi lao dong
1.1. S6 lwgng ngudi lao ddng, mirc lwong trung binh ddi véi ngudi lao dong

Téng s6 can bd nhan vién cua SHB dén 31/12/2023 14 9.504 nguoi, “do tudi binh quan dao dong
trong khoang 30 — 35 tudi, thudc nhom nhén lyc tré, giau nhiét huyét, dam mé cong hién phat trién.
Tai SHB, chiing t6i “lay con ngudi 1a cha thé”. Day ciing chinh 12 mot trong 4 try cot chién lugc
quan trong ctia ngan hang trén hanh trinh chuyén d6i. Can ct trén d6, SHB trién khai cac chinh sach
nhan sy nham phat huy téi da ngudn luc con ngudi, 1am diém tyua cho sy phat trién cta ngan hang.

Thu nhap binh quan ciia ngudi lao dong SHB nam 2023 1a 23,1 tri¢u dong, ting 3,2% so vai 2022.

Nguén nhan lyc ctia SHB trong thdi gian qua d3 va dang khong nging ting 18n ca vé sé luong 1an
chat lugng dé dap tmg chién luoc hoat dong kinh doanh. SHB ciing dang hudng t6i viéc xdy dung
d6i ngii can bo ké can, dam bao ngudn can bd quan 1y, chuyén gia... ¢6 tudi doi binh quan tré, duge
dao tao bai ban vé linh vuc tai chinh ngan hang, c¢6 kién thirc vé kinh té thi truong tuong dbi toan
dién, co trinh dJ ngoai ngtt, c6 kha nang thich nghi nhay bén véi moi truong kinh doanh hién dai va
mang tinh hdi nhap cao. Ty I¢ lao dong nir tai SHB cdc nam ludn cao trén 60%. Trong do, co cau
nir gidi 1a can bd quan 1y cac cip cua SHB chiém khoang 50%. Diéu nay khing dinhSHB ludn coi
trong nit giéi va tim anh huéng quan trong cua ho ti hoat dong kinh doanh ciia Ngan hang.
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1.2.  Chinh sach lao dong nhim dam bao sitc khée, si an toan va phiic loi ciia ngudi lao
dong

SHB tu hao mang dén cac gia tri quan trong bén canh ché d6 luong thudong. Ching t6i tin rang
day chinh 13 loi thé ciia SHB trén thi truong tuyén dung:

e Gid tri 1: Phuc lgi canh tranh
SHB thau hiéu va quan tim téi doi ngii CBNV bang nhiing phuc loi thiét thyc va canh tranh so
v6i cac ngan hang va doanh nghiép khac trén thi trudng. Phic lgi danh cho can bd nit, cép béc
nhan vién, ldnh dao déu c6 nhing budc phat trién vuot trdi duoc cai thién theo timg nam, 1a gia
tri s6 1 thu hat nguoi lao dong.

e  Gid tri 2: Moi truwong nhdn vin va co trach nhiém
Gia nhap SHB, nguoi lao dong s€ dugc lam viéc trong méi trwomg nhan vin, dé cao con
ngudi xudt phat tir gia tri cot 161 6 chit T trong d6 liy chir “Tam” lam gdc va vin hoa doanh
nghiép theo mo hinh gia dinh, dé cao tinh trach nhiém, tin tim cua can bd - nhan vién, tir d6
gitip cac can bo - nhan vién co thé yén tam cong hién va phat trién sy nghiép bén vimg. SHB
hiéu rﬁng,Sau tAt c, tinh than nhan vén cia té chirc méi 1a dong luc 16n nhét dé nguoi lao dong
cong hién va gin bo 1au dai, vuot 1én trén nhitng gia tri vé vat chat.

e Gid tri 3: Ngdn hang tw nhén c6 tim nhin quoc té
Vé6i tAm nhin vwon tim khu vue va quéc té, SHB da va dang hop tac voi nhimg to chirc,
thuong hiéu hang dau thé giéi nhu Amazon, CLB bong da Barcelona, CLB bong da
Manchester City va nhiéu thuong hiéu 16n khac. SHB ciing 13 ngan hang TMCP dau tién c6
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van phong tai ASEAN. Thtr thach ban than va ghi danh véi céc du an hop tac 16n 1a co hoi cho
nguoi lao dong khi gia nhap SHB.
e Gid tri 4: Pong hanh cing khdt vong ciia doanh nhin din tjc P6 Quang Hién

Phén 16n ngudi lao dong quan niém rang “Lam viéc 6 diu khéong quan trong bang lam viéc
véi ai?” Tai SHB, ngudi lao dong dwoc truyén cam himg va dong hanh cing khat vong cong
hién cho tim véc quéc gia ciia Doanh nhan P Quang Hién.
"P3i 1a doanh nhén thi phai ludn ¢ tu tudng lam giau. Song, khong phai 1am giau bang moi
gi4, ma bang cai tAm, sw cong hién va phai cé 10ng tw tén dan tdc" 1a quan diém cta Doanh
nhéan dan toc D6 Quang Hién, tir d6 khoi g01 su céng hién va long ty ton dan toc & moi can bo
nhan vién SHB. Nhiéu nhan tai cling di dén va dong hanh cing SHB tir cam hing déy trach
nhiém do.

1.1.2. Ché @6 lrong va khen thuéng
Nam 2022 mirc thu nhdp trung binh ciia ngudi lao dong SHB dat 22,3 triéu dong/ngudi/thang,
tang 1% so véi 2021. Nam 2023, SHB tiép tuc diéu chinh theo hudng ddi méi va sip xép lai
thu nhap theo chirc danh cho nguoi lao dong toan DVKD theo két qua hiéu suat lam viéc, bac
lwong va ving. Két qua, luong can bd - nhan vién SHB dang xép thir 7 trén toan nganh ngan
hang.

SHB tra luong theo danh giad hiéu qua cong viéc (KPIs) va h¢ théng KPIs duoc tiép tuc hoan
thién, hudng téi chi tra thu nhap hang thang cong bang, chinh xac theo nang luc cdng hién cia
nguoi lao dong va chirc nang nhi€ém vu cua tung bd phan nghi€p vu. Muc luong va thu nhap
ctia nguoi lao dong duoc gan lién voi hiéu qua, mic do dong gop ciing nhu tinh hinh kinh
doanh cua SHB.

Véi hé thong KPIs, thu nhip cao hay thap 1a do chinh ngudi lao dong quyét dinh. Viéc nang
bac lvong dinh ky hang nam dugc ddm bdo cong khai, cong béng, minh bach, thé hién duoc
chinh sach phat trién cua SHB. Bén canh do, hang ndm, can b - nhan vién SHB déu duoc xét
thuong vao cac dip 1&, Tét va ky niém ngay thanh 1ap ngén hang, ciing 1a mot khoan thu nhap y
nghia Pac biét, chinh sach thi dua khen thuéng pham vi tirng don vi, chi nhénh, khu vyc va
toan hang dugc cap nhat, doi méi héng nam la hoat dong thuong ky dugc can bd nhan vién cho
doi, phan ddu lam viéc va tran trong ghi nhan nhu Bang khen/Gidy khen hang quy/nim do Chu
tich Hoi dong Quaén tri, Tong Giam ddc trao ting nham dong vién, khuyén khich kip thoi cho
tap thé/ca nhan nguoi lao dong c6 sang kién mdi, vuot chi tiéu ké hoach, dat thanh tich xuét
sac...

1.2.3. Ché dd bao hiém, chim séc sirc khée, an toan va phic lgi

Diém ndi bat khién chinh sach luong thuong ciia SHB trd nén khac biét va thu hut 1a chinh
sach tra lvong “net” thay vi luong “gross”. Theo SHB dang chi trd thay nguoi lao dong cac
khoan trich ndp vé bao hiém xi hoi, bao hiém y té, bao hiém that nghiép, thué thu nhap ca nhan
va cong doan phi. Chinh sach khong chi gitip dam bao va cai thién thu nhap cho nguoi lao
ddéng ma con thé hién trach nhiém ctia Ngan hang voi can bo - nhan vién.

Bén canh d6, cac ché do chim soc strc khoe cho ngudi lao dong, chinh sach phu cap dic thu
hay cip phéat déng phuc ciing dugc SHB chu trong. Hang nim, SHB t6 chirc kham strc khoe
cho can b nhan vién dinh ky tai cac bénh vién hang dau, duge cép phat bao hiém cham séc
strc khoe toan dién theo chuong trinh SHB Care lién két v6i Cong ty bao hiém BSH véi cac
chinh sach va gia tri bao hiém ngay cang c6 loi cho nguoi lao dong.
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- Dbi voi ché @6 phu cép didc tha nhu phu cap doc hai, phu cap trang diém ddi voi bd phan ngan
quy, kiém dém tién, giao dich tryc tiép véi khach hang; phu cap kiém nhiém, thu hat di véi
lao dong c6 nang luc tdt; phu cip xdng xe va giri xe... SHB thuc hién chi tra hang thang dén
100% ngudi lao dong; bd tri xe 6 to riéng dua don di lam viéc va cong tac bén ngoai ddi véi
lanh dao Ho1 sé va Chi nhanh.

- Ngoai viéc thuc hién chinh sach cho ngudi lao dong theo quy dinh ctia phap luat, SHB con ap
dung nhiéu chwong trinh phuc loi hitu ich cho nhan vién hang nim nhu: cip phat dong phuc
lam vigc, trang bi déy da cac cong cu lam viéc hién dai phu hgp voi nghi€p vu cong tac; td
chtrc nghi mat hang ndm cho toan thé can bd nhan vién; chinh sach cho nhin vién vay wu dai
mua nha, 6 t6, cho vay tiéu dung vdéi lai suit wu ddi,...; cac hoat dong sinh hoat doan thé, to
chure hoi thao bong da va hoi dién vin nghé quan chung ciing lién tuc duge td chirc. Nam 2023,
su kién sinh nhat SHB 30 nim ciing ghi ddu mot nam bung nd trong cac hoat dong phong trao
tai SHB vé6i nhirg chuong trinh thu hat su cht ¥ cua tit ca can bo - nhan vién nhu SHB Shine,
SHB Icon... Cac chuong trinh Ia san choi sang tao, 1a noi cac can by - nhan vién SHB thé hién
tai nang, la noi giao luu, gén két tao khong khi vui vé dam 4m dé tao dong luc cho can by nhan
vien.

1.3.  Hoat dong dao tao va phat trién lao dong.
Phat trién nguén nhan lyc 13 mot trong bon tru cot chién luge cua SHB. SHB tao moi diéu kién dé
mdi ca nhan nguoi lao dong phat trién nghé nghiép, cht trong viéc dao tao nguén nhén luc c6 chét
luong cao voi ké hoach dao tao dugc xay dung trén 3 yéu td:

- Chién luoc phat trién kinh doanh ctia Ngan hang

- Phan tich xu thé phat trién cta thi truong tai chinh
Dua trén khao sat nhu cau hang nam cua can by nhan vién.
Véi chu truong moi nguoi lao dong déu c6 co hoi duge dao tao va phat trién nén moi chi phi cac
khoa dao tao do SHB to chirc ciing nhu cac khoa dio tao do SHB cir tham dy déu duge ngén hang
tai tro.

Nim 2023, SHB boi dwong, phdt trién ning luc cho ngwoi lao dpng thong qua 06 nhém chwong
trinh dao tao: (1) Cong nghé thong tin; (2) Hi¢u qud cd nhdn va qudn ly, (3) Marketing- ban
hang- dich vu, (4) Phdp ludt va tudn thii, (5) Riii ro va tai chinh, (6) San phdm va quy trinh véi
130 khoa hoc.

Dic biét, SHB d t6 chirc chudi chuong trinh hdi thao dao tao “UNLOCK YOUR POTENTIAL”
v6i sy tham gia cla gﬁn 350 cén bg quan 1y tai BPVKD. Chuong trinh da dat dugc muc tiéu trang bi
cho hoc vién day du céc kién thirc can thiét cho qua trinh chuyén d6i cia SHB. Tit ca cac hoc vién
tham gia déu danh gia chuong trinh rat hitu ich, c6 gia tri thuc tién cao, tiép thém niém tin va dong
luc cho sy thanh cong cuia qua trinh chuyén doi.

Tong sd gio dao tao ndm 2023 cua SHB 14 369,490 gid, twong dwong sd gio ddo tao trung binh/mot
nhan vién tai SHB la 63.7 gio/ngudi/nam.

Tong s6 gio dao tao di thuc S6 gio' dao tao trung

Poi twgn o . n AL ea o
e hi¢n binh/mot nhin vién/nam
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Péi twong Tong sb gio d.z‘:o tao da thuc ‘ S6 gi(‘r (‘I‘ZmAtao .tArungv
hién binh/mot nhan vién/nam
Nhan vién 309,345 65.6
Can bd quan ly 60,145 55.6
Toan SHB 369,490 63.7

SHB thuc hién dao tao trén co s khung tiéu chudn ning luc cia ting chire danh va theo cép

dd nang lyc yéu cAu cua tung vi tri. Cac chuong trinh dao tao da dang, lién tuc cai tién, cap nhat vé
ndi dung, hinh thic, phu hop voi nhiéu dbi tuong, dugc thiét ké trén co s& danh muc dao tao theo
04 nhom chirc danh: (i) Quan 1y cip cao; (ii) Quan Iy cdp trung; (iii) Quan 1y cip co sd va (iv)
Chuyén vién/Nhan vién.

Véi can bd nhan vién méi: SHB thuc hién chuong trinh dao tao hoi nhap, dong thoi b tri can
bd ¢6 kinh nghiém 1au nim hudng din nham cung cap cho ngudi lao dong cac kién thirc tong
quan vé SHB, cic kién thirc/ky ning nghiép vu nén tang trong cong viéc, nhanh chong hoi nhap
va lam quen véi vian hoa cia SHB. Nam 2023, SHB d4 t6 chire dinh ky hang thang chuong trinh
dao tao hoi nhap cho cac hoc vién véi 32 khoa hoc. Hoan thanh trién khai dao tao nhén sy cho 5
chi nhanh va 25 phong giao dich mé méi dat muc tiéu: Pao tao kién thirc chuyén mén, quy
trinh, san phém dé thuc hién tdt nghiép vu ¢ tung vi tri cong viéc; Huén luyén thyc hanh thong
qua thuc té cong vige dé tu tin thuc hién cong viéc mot cach doc 1ap tai chi nhanh maoi; Hb tro,
giam sat tir xa trong giai doan dau chi nhanh méi di vao hoat dong.

Véi can b nhén vién c6 kinh nghiém, tiém ning nang cao trinh d9: SHB chu trong dio tao
nghiép vu nang cao, chuyén siu dap tng yéu cau hoat dong kinh doanh va cic muc tiéu chuyén
d6i ctia ngan hang. S6 khéa hoc chuyén sau vé san pham va k¥ ning nghiép vu duoc to chirc
nam 2023 1a 73 khoa hoc cho trén 28.000 Iuot hoc vién.

Véi cac cap quan ly: SHB xay dung & trién khai khung ddo tao trén co sé tiéu chuan ning luc
yéu cau ddi véi timg cép chic danh quan 1y nham nang cao kha niang quéan ly, diéu hanh, k§y
nang xay dung, hoach dinh chién luoc, quan ly su thay ddi... Hang nam SHB tao diéu kién dé
can b quan ly cé diéu kién tham gia cac khoa dao tao, hdi thdo nude ngoai. Nam 2023, SHB to
chirc 12 khoa dio tao ki niang quan 1y — lanh dao, k§ ning mém cho can bd quan 1y cac cap.
Cong tac danh gia hiéu qua cudi khoa hoc duoc dinh ky t6 chirc bang cac dot kiém tra, danh gia
nghiép vu trén toan hé théng dé khuyén khich can bd nhan vién.

V¢ hinh thtrc dao tao, SHB trién khai linh hoat nhiéu hinh thtrc dao tao khéc nhau nhu dao tao
bén ngoai, ddo tao tai SHB, dao tao truc tuyén, dao tao két hop (blended learning)... Cong nghé
duoc ung dung tdi da véi cac chuyén dé/noi dung dao tao da dugc s6 hoa va dua vao phuc vu
hoc tap/dio tao trén hé thong e-learning. Cac chuong trinh dao tao c6 giang vién hudng dan
duoc trién khai v6i hinh thirc 16p hoc truc tuyén qua phﬁn mém MS Teams, Zoom, 16p hoc hoi
nghi truyén hinh... cing véi hé thdng Hoc-Thi (SHB-LMS) va Khao sat truc tuyén (SHB-
Survey, Google Doc). H¢ théng dao tao hién dai da mang dén nhitng trdi nghiém hoc tap tich
cuc, gitup viée hoc tip clia cac can bo nhan vién tré nén dé dang va hiéu qua hon, déng thoi toi
uu chi phi dao tao.

e Chinh sach tuyén dung cong khai — minh bach

“Cong khai, minh bach cung vdi cdc tiéu chi danh gid trinh do, ky nang cua vng vién dwa trén
cdc chudan mwc vé nghé nghiép la can cw dé tuyén dung.”
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Chién Iuge thu hit, phat trién va nuéi dudng nhan tai ludn 13 diém mau chdt trong chinh sach tuyén
dung ciia SHB. Bit dau tir cac chwong trinh thuc tap sinh, gii thidu nhén tai... huéng dén nhiéu
d6i tuong tir cac sinh vién tiém ning dén cAp Can bd quan 1y/Chuyén gia xuét sic, SHB ludn dit
niém tin va trao co hoi cho nhitng ngudi tré sin sang thir thach, déi méi va sang tao. Nam 2023
SHB da ky két hop tac chién luogc véi cac truong dai hoc 16n nhu Pai hoc Quéc Gia Hoi, Pai hoc
Kinh té Quéc Dan, Hoc vién Ngan hang. Bén canh d6, SHB ciing tham gia 10 sy kién ngay hoi viéc
lam/ workshop tai cac truong dai hoc/cao ding trén ca nude théng qua do tiép can va chia sé co hoi
viéc 1am t&i hon 7.000 sinh vién tiém ning.

- Cong khai, minh bach va tuyén dung nhan sy can cr cac tiéu chi danh gid nang lyc cua ung vién
dwa trén cac chuin muc vé nghé nghiép va yéu ciu cong viéce thuc té chinh 1a yéu td quan trong
nhét tronge hinh sach tuyén dung ctia SHB. Trong nim 2023, SHB di c6 964 nhan sy méi nhan
viéc, trong d6 gdbm 112 nhén su quan 1y va 836 nhan su chuyén mén. Tong sé luot tng tuyén
trong nam 1a 43,369 luot ing tuyén (cho 1445 lugt ding tuyén cac vi triKhong chi tuyén dung
ngudi lao dong tir ngudn bén ngoai, cong tac tuyén dung bd nhiém nodi bd cling duge chu trong.
SHB uu tién nguén nhan su noi bd du tuyén nham tao dong luc, khuyén khich CBNV phat trién
nghé nghiép, dong gop va cbéng hién lau dai. Ti 1 b nhiém nodi bo thyc hién 2023 dat trén 70%

- Tai céc tinh/thanh trong nudc va nudc ngoai ¢ sy hién dién cia SHB, lao dong dia phuong
dugc uu tién tuyén dung boi nén tang am hiéu thi truong dia phuong mot cach cin k& va sy gin
b6, tAm huyét cia ngudi lao dong.

- Véi nhitng nd luc trong cong tac tuyén dung va xdy dung chinh sach nhan su wu viét, nim
2023, SHB duogc vinh danh tai 3 hang muc
o TOP 3 Noi lam viéc tot nhit Viét Nam khoi nganh Ngan hang;

o TOP 50 Noi lam viéc tot nhit Viét Nam

o TOP 50 Thwong hi¢u Nha tuyén dung hip din nhit ddi véi sinh vién Viét Nam nim
2023

- Céc giai thuong dua trén két qua cua khao sat “Vietnam Best Place To Work 2023” duoc thuc
hién boi Anphabe - Pon vi tién phong vé giai phap Thuong hiéu nha Tuyén dung. Pay la khao
sat diu nganh trén gan 65.000 ngudi di lam véi sy tham gia ciia hon 600 Cong ty/Doanh nghiép
trén nhiéu linh vuc.

1.4. Phat trién vin héa doanh nghiép

SHB xdy dung vin héa Doanh nghiép dwa trén 6 gid tri cét 16i "Tam — Tin — Tin — Tri — Tri —
Tam", trong dé gid tri Tam dwoc coi la “géc”, theo d6, méi ngwoi SHB lam moi vige tiv “tdm”, -
dit khdch hang lam trong tam trong méi hanh déng ciia minh

Lay con nguoi lam trung tim, SHB mong mudn tao ra mdi trudng lam viéc bén viing — va 1a co so
cdt 161 dé tao nén strc manh, hudng téi myc tiéu chung. Chinh vi thé, SHB xay dung vin hoa Doanh
nghiép dua trén 6 gia tri cbt 16i "Tam — Tin — Tin — Tri — Tri — TAm", trong d6 gi4 tri Tam duoc
coi la “géc”, theo d6, moi nguoi SHB 1am moi viée tir “tdm”, - dit khach hang 1am trong tdm trong
mdi hanh dong cta minh dé mang dén nhiing trai nghiém tot nhat. SHB tin rang, khi tir tim hanh
dong, SHB va mdi can bo - nhan vién s& gy dung duoc niém tin, xac lap uy tin cua minh. Song
song v6i d6, dé phuc vu khach hang mot cach tan tam, ngudi SHB ciing thudng xuyén trau doi tri
thirc, chia sé tri thirc va van dung tri thirc dé nang tam ban than va to chuec.
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Niam 2023, Vin hoa SHB véi 6 chit T di duoc truyén thong, nhan rong thong qua chudi chuong
trinh ki niém 30 nam thanh 1ap “SHB — Tir TAm vwon Tam phat trién cling dat nudc”.

- Véi gia tri "Tri" va "Tri": SHB di thuc hién cac chuong trinh ddo tao nghiép vu, chudi hoi thao
dao tao k¥ nang mém, khai mé tu duy, chuyén doi ban than dé phat trién manh mé.

- Ngay hoi d6i méi Innoday va cudc thi "Tir Tam dung Tri" ciing da thic day tinh than d6i méi
va sang tao cua nhan sy tai SHB. Céc giai phap, sang kién gitip ting ning suit, hiéu qua lao
dong, nang cao chét luong dich vu va trai nghiém cia khach hang, ddi tac, gop phﬁn vao su
phat trién manh mé va toan dién ciia SHB.

- Bén canh nhitng hoat dong nghiép vy, SHB trién khai nhiéu phong trao thé thao, cac cudc thi
van hoa vin nghé nhan su phat huy t6i da thé manh cua ban thin, nang cao stc khoe dong thoi
gin két tinh ddng d6i, tinh dong nghiép, huéng t6i tré thanh phién ban ngudi SHB toan dién 6
gia tri.

- Ciing trong dip 30 nim, cic hoat dong tri 4n nhitng can bd nhan vién di gin b6 lau nam va cod
nhiéu céng hién mot 1an nira dugc ddy manh, cang c¢b thém mot phan ¥ nghia trong gia tri cot
16i “Tri” cia SHB — Tri an. Cac chuong trinh t6n vinh cac tap thé, can bo ngan hang c6 thanh
tich xudt sic, dong gop cho sy nghiép xdy dung va phat trién ciia SHB 12 mot diém nhan tai L&
ky niém 30 nim SHB — Tir TAm vuwon Tam phat trién cing dat nude.

- Dic biét, Gala "Chuyén ké tir Tam" t6i 11/11/2023, véi su tham gia gan 4.000 nhan sy ngan
hang theo doi man trinh dién céac nghé si cung hon 300 "nghé si" ndi by da tai hién ching
dudng 30 nam phat trién cia SHB tir gian kho dén vinh quang véi sy tham gia cua gan 4.000
can bQ, nhan vién, ban lanh dao ngan hang, tir d6 khoi goi niém tu hao, va cd vii cac can bo -
nhan vién viing tin vao su phat trién ctia Ngan hang, ting cudng sy doan két, gin bo budng t6i
muc tiéu chung. St ménh ddng hanh cung cong dong, cong hién cho dit nuéec.

2. Trach nhiém ddi v6i cong ddng dia phwong

Pung nhu quan diém ctua Chu tich Ngan hang SHB "Pd la doanh nhdn thi phai luén c¢é tw twong
lam giau. Song, khéng phdi lam gidu bang moi gid, ma bang cdi tdm, s cong hién va phdi cé long
tw ton ddn toc", trong nhimg nam qua, Ngan hang Sai Gon — Ha Noi (SHB) khong chi dong hanh
cung chién lugc qudc gia trong céc giai doan khic nhau dé thic day ting truong nén kinh té toan
dién ma con duge biét dén 1a mot trong nhimg ngan hang thuong mai luén tich cuc thuc hién trach
nhi¢m cong déng v6i hang loat cac chuong trinh an sinh xa hoi thiét thuc va bén bi. Xuat phat tu
gia tri “Tam”, ban lanh dao SHB cung CBNV cac cép danh nhiéu thién tim hudng hanh dong xay
dung mot xa hoi Viét Nam phat trién bén viing v6i 3 tru ¢t quan trong: Phat trién giao duc — nang
budc thé hé tré; Phat trién thé thao — van hoa, gia ting gia tri tinh than cho nguoi dan va déng hanh
cung nhitng nguoi yéu thé trong xa hoi.

Trong giai doan 5 nim 2019 - 2023, sé tién danh cho hoat déng an sinh xa héi ciia SHB la xdp
xi 490 ty dong. Riéng nam 2023, SHB di danh hon 87 ty dong cho cdic chwong trinh tdi tro' cho
cong dong.

2.1. Phat trién gido duc va ning buéc thé hé tré

Dong hanh phat trién gido duc qudc gia, SHB danh ngan sach an sinh x hoi tai trg trang thiét bi
hoc tap, gidng day va nang cdp cic hang muc xdy dung tai cac truong trén cac dia ban kho khan.
Nhiing bd ban ghé, thu vién, nhitng bo may tinh, hay nhitng bé nudc sach... tuy don gian nhung rat
thiét thuc, gop phan quan trong trong viéc cai thién, nang cao chat lugng day va hoc cho thay co,
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hoc sinh. Théng qua hé thdng chi nhanh va chudi hoat dong an sinh xi hoi “SHB chia sé yéu
thwong” “Thip sang tuong lai”, SHB da hd trg hang ngan suat qua cho cac em hoc sinh tai truong
Mam non va Tiéu hoc tai cac dia ban khé khian nhu Lang Son, Nghé An, Thai Binh, v.v...va nhiéu
cac dia phuong kho khan trén toan quéc.

Riéng trong nam 2023, SHB da tai trg hang tram suit hoc bé)ng cho cac hoc sinh, sinh vién c¢6 thanh
tich hoc tap xuét sic hodc c¢6 nd luc hoc tap trong diéu kién kho khan trén pham vi ca nuéc nhu:
Trao ting cho Hoc vién Ngan hang cac suat hoc bong danh cho sinh vién nim cudi c6 thanh tich
hoc tap tt, cac sinh vién c6 hoan canh dic biét khé khan, vuot kho vuon 1én trong hoc tap. Trang
bi cho Trudng Pai hoc Thai Binh 150 may tinh dong thoi cam két day manh hd trg cac hoc sinh
gi6i c6 hoan canh kho khan tai dia ban tinh. HO tro hoc béng cho sinh vién hoc vién Ngan hang,
Phat trién Quy hoc béng Ngan hang nim 2023.v.v.

Nhim phat trién chit lvong giang day tai nganh tai chinh ngan hang tai giang duong dai hoc, thang
11/2023, SHB da tai trg xay dung “Trung tam thuc hanh Tai chinh Ngan hang SHB — VNU” tai Dai
hoc Quéc Gia Ha Noi... Trude d6 tai 1& Khai giang nam hoc 2023 cua Dai hoc Quéc Gia Ha Noi,
Quy hd trg Tai chinh, Uom mam tai ning SHB d trao tang 10 ty dong, du kién trién khai trong
vong 5 ndm véi nham hd tro dau tu co so vat chat phuc vu cong tac hoc tap, giang day, nghién ciru
ciia nha trudng va sinh vién; Ho tro tai chinh, nudi dudng cac sinh vién tai ning, sinh vién nghéo,
vuot kho vuon 18n trong hoc tap v.v. SHB ciing di tai trg cho Pai hoc Quédc Gia Ha Noi 30 may loc
nude va 50 ghé dit tai khuon vién nha truong va ky tic x4 nham tao dung khong gian van minh,
hién dai va thuan tién, téng tri gia g?m 800 triéu dé)ng.

SHB ciing 14 don vi di dau trong viéc huéng tmg cac chwong trinh 16n danh riéng cho thé hé tré
nhu: “Séng va may tinh cho em”, “Mua xuan cho em”...déng gop vao cic Quy hoc bong, Quy
khuyén hoc, Mai 4m Nha tinh thwong hay cac Trung tdm bao trg tré em trén dia ban. Qua nhing
hoat dong nay, SHB mong mudn dugc gop phan thap 1én niém tin cho nhitng em hoc sinh con nhiéu
kho khan, thép Itra cho nhitng dam mé va truyén théng hiéu hoc cua thé hé tré Viét Nam.

2.2.  Pong hanh cung Thé thao va Vin héa Viét Nam
Véi mong mudn s& dong gop tich cuc vao nén thé thao nudc nha ciing nhu nhitng gia trj tinh than to
16n cho nguoi dan Viét Nam, trong nhiéu nim qua, SHB luén 1a don vi dong hanh cung bong da
Viét Nam thong qua viéc tai tro cac giai dau, chi phi ban quyén phat song cac giai dau quan trong.
L& nha tai trg chinh cia CLB Bong d4 SHB Da Nang tir nim 2008 dén nay, trai qua hon 15 nam
d6ng hanh, ngan hang SHB lu6n gin lién véi thanh cong ruc r& ciia CLB. Hang nam, SHB dau tu
va tai tro tir 40 dén 60 ty dong cho cong tac phat trién tai ning bong dé tré tai CLB.

Trong nam 2023, SHB ciing d3 tai tro phat song cac tran dau World Cup nit 2023 véi gia tri hon 3,5
ty dong, Giai bong da 7 ngudi Qudc gia, Giai bong V-League, V.v... Véi hon 30 nim dong hanh
cung nén thé thao qudc gia, SHB tu hao 1a Dagop phan lan téa nhitng gia tri tinh than t6t dep dén
vo1 nguoi dan Viét Nam
Bén canh viéc dong hanh voéi thé thao, nim 2023 dén 2024 SHB di ciing da tai trg 10 ty dong cing
gido hoi Phat gido Viét Nam lan toa nhitng quan niém song t6t dep toi ngudi dan Viét.

2.3.  H6 trg nhitng hoan canh khé khiin khac
SHB lu6n dong hanh hd trg ngudi nghéo ¢ hoan canh khé khin, khic phuc hau qua thién tai voi
tong ngan sach nam 2023 trén 14 ty dong thong qua cac to chitc Quy Ung hd Quy Bao tro Tré em
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Viét Nam, Ung ho TW MTTQ Viét Nam, Ung ho Hoi Chir thap do, Vién moi truong va nang lugng
tai tao va cac Quy MTTQ trén dia ban cac tinh thanh ca nudc.

SHB ciing quan tim va ludn hudng téi cac hoat dong dén on dap nghia, tri an nhitng ngudi c6 cong
voi cach mang va hd trg cdc ca nhan mang di chimg, chién tranh con dé lai nhu Ijng ho Ho6i Cuu
Thanh nién xung phong Thanh phé Ha No6i, Ung ho Hoi Chat doc da cam Dioxin quin Hai Ba
Trung, Ung ho Hoi Chat doc da cam Dioxin TP Ha Noi, .v.v...

Pic biét, tai SHB, t6 chirc Cong doan dugc khuyén khich véi cac hoat dong cham lo cho cdng
cong. Hang nam, Cong doan SHB trién khai 3 cum chuong trinh: "Tét sé chia - Xudn sum vay" vao
dip Tét Nguyén Dén; “Thip sang tuong lai” hudng t6i dbi twong hoc sinh nghéo va “Chia sé yéu
thuong” hudng toi nhitng nguoi yéu thé. Cac chuong trinh dugc trién khai dén timg chi nhanh, dé
xdy dung cac hoat dong phi hop nhat vdi timg dia phwong. Nam 2023, ¢6 hon 30 chi nhanh toan hé
théng t6 chirc chuong trinh “Tét sé chia - Xuan sum vay” trién khai 40 hoat dong v6i gan 2000 suét
qua cho tré em, ho gia dinh c6 hoan canh dic biét kho khin. Chuwong trinh “Thip sang twong lai”
gé)m cac hoat dong khuyén hoc, tdng qua cho hoc sinh sinh vién cé hoan canh kho khin vuon 1én
trong hoc tap trén toan quéc.

Dbi voi cac hoan canh khé khan nhu bénh nhan nghéo, tré em hay nguoi gia neo don c6 hoan canh
kho khan khi phai diéu tri tai cac bénh vién, SHB ciing danh mot phan quan tim siu sic. SHB d tai
trg suat an mién phi cho Bénh nhan diéu tri tai Bénh vién Bach Mai nhan dip Tét Nguyén Pan
2023, Tai tro 1000 suit dn mién phi cho Bénh vién Lao Khoa TW, Tai tr¢ Bénh vién Hiru Nghi,
Bénh vién Giao thong van tai Kit Test Covid 19,...

Str ménh ctia SHB trong cac hoat dong an sinh xa hdi khong chi la hd tro gitp do cac hoan canh
kho khin ma d6 con gép phan vao xdy dung mot twong lai tot dep hon cho Viét Nam trén hanh
trinh “Tur TAm vuon Tam”.

2.4.  Giai thuéng vi cong dong

Hiéu qua dong gop cho cong dong va xa hoi cia SHB dd dugc cong nhan bai cac giai thudng quan
trong ca trong nude va qudc té nhu: Giai thuong “Ngan hang tiéu biéu vi cong dong 2023 do Tap
doan Dit liéu quéc té (IDG) phédi hop voi Hiép hoi Ngan hang Viét Nam binh chon ; “Ngan hang ¢
trach nhiém x4 hoi t6t nhat Viét Nam” 1an thir 2 do Tap chi hang dau chau A vé Kinh té, Tai chinh,
Ngan hang - Asia Money vinh danh; “Ngan hang c6 sang kién quan 1y dai dich COVID tdt nhat
Viét Nam” do tap chi The Asian Banking and Finance (ABF) vinh danh; "Ngéin hang c6 tac dong
ESG t6t nhat 2023" — Finance Asia vinh danh.

3. Bado cao tac dong lién quan téi moi truomng

Phdt trién Xanh — Cam két manh mé ciia mét ngin hang dong hanh cing chién lwgc quéc gia.

SHB tir 1au da xac dinh phat trién bén viing khong chi nam & nhiing chi s§ ting truong tai chinh
hi€u qud, an toan ma con ¢ viéc khai thac hop 1y, sir dung tiét kiém tai nguyén thién nhién, bdo v¢
va nang cao dugc chit lwong moi trudng sdng.

Tai SHB, chinh sach vé van dé moi truong duoc cu thé hoa trong cac quy dinh do Hoi dff)ng
quan tri, Tong Giam d6c ban hanh. Trong d6 Tong Giam ddc 1a nguoi chiu trach nhiém va trién
khai chinh sach. TGP cung Ban diéu hanh da bam sat theo chi dao va dinh huéng cia HDQT,
tich cuc trién khai cac hoat dong lién quan dén trach nhiém x3 hoi va bao vé méi truong nhim
dem lai nhiing gié tri tbt dep hon cho cong déng, xa hoi.
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3.1. Téac dong lén moi truong

La mdt don vi cung cép dich vu tai chinh va ngan hang, hoat dong kinh doanh cua SHB khong tao
ra lwong 16n khi thai nha kinh hodc giy ra anh hudng déng ké dén moi truong. Cac ngudn phat thai
khi nha kinh chii yéu bao gém viéc sir dung cac thiét bi lao dong ciing nhu hoat dong thip sang, sira
chita, bao tri thiét bi, hé thong phat dién, va diéu hoa khong khi trong cac tda nha, ciing nhu phuong
tién di chuyén cta nhan vién va khach hang dén cac diém giao dich. Tuy nhién, tai SHB, ¥ thirc bao
v€ moi truong duoc van dong va lan téa trong ndi bo SHB, trong d6 cé cac sang kién tiét kiém dién
nang, giam thiéu rac thai nhwa; gia ting toi vu kénh sb dé giao dich va hop hanh giup gbp phan vao
viéc giam thai ra moi truong...

3.2.  Quan Iy ngudn nguyén vat liéu

SHB 1a don vi cung cép dich vu trong Iinh vyc tai chinh, ngan hang, vi vy, nguyén vt liu chinh
cho qué trinh kinh doanh chu yéu 1a gidy in, myc in, vin phong pham,... Tong chi phi sir dung vat
li¢u cua SHB hang nam tang theo quy mo hoat dong kinh doanh ctia ngan hang. Tuy nhién nho
nhitng bién phap tiét kiém hiéu qua, chi phi sir dung vat liéu trén dau can bo ludn duogc kiém soat &
murc thép. Chi phi sur dung vat liéu nam 2023 1a 0,87 tri¢u déng/ 1 lao dong/nam, giam 30,6% so vi
nam 2022.

CHI PHIi VAT LIEU CUA SHB

Don vi: Tri¢u dong

Chi tiéu 2020 2021 2022 2023
Chi phi van phong  pham, 8.292 11.424 11.222 8.970
gidy in, myc in

Chi phi van phong pham trén 1,00 1.36 118 0,87

1 lao dong trong 1 ndm

Nhiéu bién phép dugc SHB str dung nham tiét kiém nguyén vat li¢u, cong cu lao dong, gidam thiéu 6
nhiém méi trudng nhu:

- Pinh huéng tré thanh Ngan hang hi¢u qua nhat toan hé théng, SHB ting cuong phét trién cac
san pham, dich vu Gmg dung cong nghé hién dai, dong thoi giam thiéu quy trinh st dung gidy to
nham dem dén trai nghiém khach hang tinh gon, muot ma, tiét kiém thoi gian xir Iy giao dich,
chi phi van phong pham. Cac cong doan nghiép vu ngin hang hay cac quy trinh tai liéu van
hanh phan 16n di chuyén sang giao dich, phé duyét online nhd hé thong luu trit vin ban va phé
duyét online; ing dung nhén dién thong tin cd nhan khéach hang tu dong online (eKyc) dugc dua
vao hoat dong tir nam 2020, vi vay, ) luong giéy to, bt muyc,... cac cong cu lao dong khac da
giam dang ké qua timg nam.

- H¢ théng trao ddi thong tin dién tor dugc nang cép, mo rong tur tru s& chinh tédi cac chi nhanh
nhu hop, phong van tuyén dung qua cau truyén hinh, thi tuyén truc tuyén, phat hanh ban tin va
tap chi dién tur,...gop phan quan trong giam thiéu luong gidy to in 4n va nang cao hiéu suit lao
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dong.

- Tai sir dung gidy d in 1 mat; Pang ky dinh murc sir dung cho ting phong/ban hang nam; Phan
loai van phong pham theo cic dang cép 1 lan, cip theo dé nghi hang thang, theo yéu cau sir
dung bat thuong; Theo doi va so sanh viéc stir dung dinh ky.

- Hoat dong truyén thong ndi bd ctia ngan hang ciing danh nhiéu ndi dung, dé tai dé ngan truyén
thong nang cao nhan thirc clia can b trong viée in an tai liéu nhim giam thiéu luong gidy in
thira va ting cuong trao ddi thong tin, céng van, bao cdo thong qua email ndi b, tai sir dung cac
van phong phim ci.

3.3.  Tiéu thu ning lugng

Tai SHB, nang lugng st dung cho qua trinh hoat dong kinh doanh tai SHB chu yéu la dién nang
cho viéc thép sang, duy tri hoat dong ctia may tinh, diéu hoa nhiét do, xang dau phuc phuc cho xe
dua don can bd nhan vién... theo do, ddi véi ca 2 tiéu chi nay, SHB déu téi uu giam dan theo timng
nam

o Lwong xdng tiéu thu:

Nguon tiéu thy xang chinh cia SHB cha yéu dén tir cac loai phuong tién nhu xe 6 t6 hoat dong
nghiép vy, xe chd tién va xe chd can bd nhan vién,... Chi phi van hanh xe va ti€u hao nhién li€u
duogc quan ly va kiém soat cu thé theo han mirc danh cho ldnh dao va nhén vién st dung xe cong.
Céc hoat dong di chuyén phai dugc dang ky trude dé dam bao phuc vu tdi da nhu cau cong viéc, tiét
ki€m chi phi van hanh va tiéu thu nhién li¢u, giam thiéu hao mon cho céc phuong tién di chuyén.

Luong tiéu thu xing ciia mdi lao dong tai SHB vao nim 2023 di giam xudng con 0,36 triéu dong,
giam 23% so véi nam 2022 va 38% so véi nam 2021.

Chi tiéu 2020 2021 2022 2023

Chi phi xang dau (triéu dong) 6.295 6.218 5600 3760

Chi phi xing dau trén 1 lao dong

7 74
trong 1 nam (trd/ngwdi/ndm) 0,76 0, 0,59 0,36

o Swrdung nang luong dién:

SHB da thyuc hién viéc toi wu hoa tiéu thu nang luong dién nhu mot bi¢n phap gidm thiéu chi phi
kinh doanh. Nhiéu bién phap tiét kiém ning luong da duoc ap dung nhu uu tién sir dung bong dén
tiét kiém dién, lip dat hé thong didu hoa nhiét d6 tuan tha cac tiéu chuan vé khi thai nha kinh va
duy tri bao dudng dinh ky. Théi quen tit ciu dao dién khi khong str dung, quan 1y hiéu qua viéc
diéu hoa khong gian 1am viéc, va sip xép chd ngdi sao cho tdi wu nhat cho cac thiét bi chiéu sang,
nham giam luong bong dén tiéu thu dién, ciing dugc tinh toan, tbi wu.

3.4. Tiéu thu nudc:

Nude ciing 14 mdt ngudn tai nguyén duge quan tim tai SHB. Trong do6 viéc sir dung nudc khong
phat sinh nhiéu tai noi lam viéc va tuan thu céac quy dinh stir dung tai toa nha. Chi phi nudc uéng
cho can bd, nhan vién va tiép khach do SHB chi tra véi tinh than tiét kiém cao nhat nhu nudc rot
vira di udng, sir dung binh nudc thuy tinh trong cac cude hop ndi bo. Vi cac cude hoi hop, tiép
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khach bén ngoai, ngan hang trang bi cac chai nuéc c6 dung tich nho dé tranh lang phi.

3.5.  Tuén thii phap luit vé bio vé méi truwong

Tuan thu phap ludt vé bao vé méi trudng 13 viéc ma SHB ludn quan tAm: tir viée vé sinh moi truong
bén ngoai dén vé sinh bén trong khu lam viéc; tr vi€c quan 1y nudc thai, khi thai dén viéc tiét kiém
chi phi di lai, 4p dung cong nghé sb... Toan bd nguoi SHB tudn thil cic nguyén tic 5S trong moi
hoat d6ng cua minh dé hudng t6i mot ngan hang XANH — trude hét trong viée van hanh hang ngay,
dap mg muc tiéu phat trién bén viing.

V6i ¥ thirc chap hanh nghiém tac quy dinh phap lut vé bao vé mdi trudng, trong sudt ching duong

hoat dong, SHB khong bi xtr phat vi pham 14n nao lién quan dén van dé moi truong.

3.6. Hoat dong thi truomg von xanh

“SHB khéng chi phdt trién ma phdi la phdt trién bén viing, gin véi cdc gid tri cong dong,
quan tim dén cdc vin dé méi trwong. Pay la muc tiéu va ciing la hwong di ma SHB lya chon
dé déng gop vao kinh té xanh, kinh té tuan hoan ciia Quéc gia, hwong iing chién lwoc Phit
trién nang lwong tdi tao ciia Chinh phii dén niam 2030 tim nhin dén niam 2050.”

e Ting trwéng xanh la tit yéu, Tai chinh xanh thiic ddy ting truwéng xanh:
Tai Viét Nam, tin dung xanh dang la mét xu thé tat yéu va da nhan duoc sy quan tdm cua cac
ngan hang thuong mai (NHTM).
Muc tiéu ciia tang truéng xanh 1a thiét 1ap cac co ché nham cai thién hiéu qua quan 1y nguon
luc ty nhién, giam bot ap luc méi truong; dong thoi tap trung vao cong nghé va tiéu dung,
khuyén khich céc hanh vi cta doanh nghiép va c4 nhan theo hudng than thién voi méi trudng.
Xay dung cac chinh sach nham gitp nén kinh té chuyén dbi hiéu qua sang mot nén kinh té bén
ving.
SHB dit muc tiéu tiép tuc duy tri vi thé 1a mot trong nhimg Ngan hang TMCP dan dau vé tin
dung xanh, gép phan nang cao uy tin, thuong hiéu va mang lai nhiéu co hoi kinh doanh méi,
cung sy phat trién bén vimng, hudng téi giam thai khi carbon vao nim 2050 theo nhu cam két
cua Viét Nam tai COP26.
e Xdy dung khung chién lwoc vé ngin hang xanh:
Cin cir Dé an phat trién Ngan hang xanh tai Viét Nam va ké hoach hanh dong ciia nganh Ngan
hang thyc hién Chién lugc qudc gia vé ting trudng xanh giai doan 2021-2030, cung véi dinh
huéng, chi dao tir Chinh Phu, SHB kién dinh v6i muc tiéu phat trién bén viing, xanh héa hoat
dong ngan hang.
Cong tac xdy dung va phat trién ngan hang xanh tai SHB dang ¢ Cap d0 5 trong khung chién
lugc phat trién ngan hang xanh ciia Dé 4n (Sang kién can bang sinh thai chi dong). Hoat dong
ngan hang xanh cua SHB khong chi gidi han & pham vi cac nghiép vu don 1¢ ma dugc mo rong
thanh mang ludi, 1ién minh, dbi thoai cong déng hay toan thé hé sinh thai nhim dat dugc tinh
bén ving cua cac yéu to xa hoi, moi truong va tai chinh. SHB xay dung khung chién luoc phét
trién tai chinh xanh, xac dinh cac rui ro chuyén d6i, do luong va gidm sat luong phat thai
carbon tir hoat dong van hanh cia Ngan hang va tir hoat dong dau tu cho vay.
Vao thang 5/2023, SHB d3 ban hanh va ap dung Quy dinh Quén 1y rai ro v& méi truong trong
hoat dong cép tin dung. SHB dang dwgc IFC hd trg xdy dung Quy dinh Quan 1y riii ro mai
truong xa hdi trong hoat dong cép tin dung theo tidu chuin qubc té.
Nhan thirc 16 hé théng ngan hang déng vai tro nhu mot mét xich trung gian c6 tic dong dén
moi truong thong qua hoat dong cua khach hang, SHB da va dang xanh héa dong vén dau tur
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thong qua viéc hudng cac ngudn luc tai chinh tép trung tai trg vén cho cac dy an/ phuong an
san xuit kinh doanh thudc 11 Iinh vwe xanh gom: nong nghiép xanh, 1dm nghiép bén viing,
cong nghiép xanh, ning luong tai tao-ning lwong sach, tai ché tai sit dung cic ngudn tai
nguyén, xur 1y chét thai chong 6 nhiém, bao vé méi trudng thién nhién va phong chdng thién tai,
quan 1y nude sach, cong trinh xdy dung xanh, giao thong bén viing, cung cip cac dich vu bao
vé mdi trudng, tiét kiém tai nguyén... T d6 ting dan ty trong tin dung xanh trong co cAu danh
muc dau tu tin dung, gop phan thic day khéch hang vay von chuyén doi du an va muc dich st
dung vén vay sang cac du 4n than thién voi méi truong.

Ké hoach hanh dong tang trudéng xanh dugc SHB trién khai dé)ng bo theo 10 trinh cu thé, tir
nang cao nhan thirc can bd nhéan vién, ddi tic, khach hang vé tim quan trong clia ting trudng tin
dung xanh; cai cach cic quy dinh, quy trinh cia ngan hang. SHB s& tiép tuc xac dinh cic
nganh/phan khuc c6 thé mé rong dau tu xanh dong thoi thiét ké nhimg san pham tai chinh méi
nhu phét hanh trai phiéu xanh, cac khoan vay chuyén d6i cho cac doanh nghiép trién khai thuc
hién ké hoach giam phat thai CO2, tu van cac khach hang trong linh vyuc phat thai carbon 16n dé
chuyén d6i dan sang xanh.

e Viéc trién khai cho vay cdc dw dn tin dung xanh:

Tir nim 2018 dén nay dw no tai tro ciia SHB cho cdc dw dn xanh ting truwéng gin 150%, cao
hon rit nhiéu so véi toc dp ting trwong ciia tong dw no tin dung la 70%. Ty trong tin dung
xanh tai Ngin hang SHB hién dd lén t6i hon 10% trén téng danh muc cho vay phdt huy hi¢u
qud ré rét gop phin ting truéng bén vieng va bdo vé moi truong.

Giai doan 2020 - 2023, SHB di git hai dugc nhiéu két qua kha quan véi khoang 300.000 hop
dé)ng tai trg tin dung xanh véi téng du ng tin dung xanh tai thoi diém 31/12/2023 dat 39.036 ty
déng. Dac biét, du n¢g SHB tai trg trong linh vuc ndng, 1am, thiy san cudi ndm 2023 dat 4.264
ty dong, trong d6 tap trung 80% chii yéu & muc dich tai tro cac du 4n ndng nghiép sach.

Trong thot gian qua, SHB dac biét vu tién cho cac khach hang hoat dong trong linh vuc néng
nghi¢p néng thon, cac dy an xanh... voi cac goi giai phép ddc thu, vu dai 131 suat, mién/giam
ph1 tra ng trudc han, wu dai cac phi dich vu, linh hoat vé tha tuc, hd so vay von va day nhanh
tién do giai ngan nham tao thuan lgi, gitip khach hang tiép can nhanh chong v6i ngudn von vay
wu dai, kip thoi. Rat nhidu khach hang thudc cac linh vuc nay dang san xuat cac san phim nong
nghiép sach dat tiéu chuan qudc t& nhu chimg chi Vietgap, Global Gap, ddu tu nong nghiép
cong nghé cao... Pay chinh 1 tap khach hang tiém ning dé SHB tiép tuc ting truong du no
nong nghiép xanh trong tuong lai.

Céc chinh sach wu ddi cho khiach hang "xanh" ctia SHB d va dang gop phan thuc day khach
hang vay von chuyén doi dy an va muc dich sir dung von vay sang cac du 4n than thién véi moi
truong. Bén canh d6, SHB ludn kiém soat tinh an toan va bén ving khi tai trg von. Cac du an
phai dap tmg cac didu kién khit khe theo tiéu chuin rai no méi trudng xi hoi trong nude va
qudc té vé bao vé moi truong, tiét kiém ning luong va tai nguyén.

Mot s6 dy an tin dung xanh tiéu biéu nim 2023 ma SHB di va dang tai tre' nhu:

SHB tr¢ thanh mot trong 07 ngan hang thuong mai ¢6 phan Vietcombank, BIDV, Vietinbank,
Techcombank, Sacombank, ACB) tham gia gidi ngan Du an REDP do WB tai trg tr ndm 2014.
Cung nhitng nd luc va sy chi dong trong viée trién khai, dén nay SHB di c6 4 tiéu du an thuy
dién nho (<30M) hop 1& véi téng sd tién vay lai dugce phé duyét sir dung ngudn vén REDP gan
1.000 ty ddng, dung thir 3 trén tong s6 7 NHTM tham gia (sau Vietcombank, BIDV). Vi loi
thé tham gia Dy an REDP, SHB c6 thé mang lai 1o ich vuot trdi cho chu dau tu cac dy 4n Xanh
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nhu: Lai sudt cho vay thap hon tir 1,5 — 3% so voi 1di sudt vay von théng thuong; Du an hd tro
thuc hién va bodi hoan 100% chi phi tu van an toan dap, 50% chi phi tu van méi truong xa hoi;
Tham gia vao Chuong trinh tai chinh cac-bon; Tham gia vao cac chuong trinh hd tro k¥ thuat,
dao tao, xay dung nang luyc Chu dau tu. ..

DPong hanh cung Chién luoc phat trién ning luong tai tao ctia Viét Nam dén nam 2030 véi muc
tiéu dat ty 1& dién ning san xudt tir cic ngudn ning luong tai tao (khéng bao gdbm ngudn thuy
dién 16n, vira va thuy dién tich nang) trén 10% vao nam 2030, SHB da tich cuc tham gia 1a ngin
hang cho vay lai chiu va khong rui ro tin dung cac du &n ODA do Chinh phu Puc tai trg thong
qua Ngan hang Tai thiét Pac nhu: Dy 4an “Ludi dién thong minh - Hiéu qua trong truyén tai
dién” (giai doan 1) tri gia 65 triéu EUR va Dy an “Ludi dién hi€u qua tai cac thanh phé nho va
vira” (giai doan 1 va 2) tri gid 350 tri¢u EUR Muc ti€u cua hai dy an nhim mo& rong va phat
trién hé thong ludi truyén tai dién, giam qua tai cho luéi dién qudc gia, dap tng nhu cau dién
ning dang cAp bach hién nay, duy tri d an toan, ning cao do tin ciy va chat luong ctia hé théng
truyén tai dién qudc gia.

Hién nay, SHB cling dang tai tr¢ mot s6 du an dién mat troi, nang lugng gio,... Mot s6 du an
dién hinh tai Gia Lai, Ninh Thuan, Pak Lik, Séc Tring.

SHB di dugc World Bank va Bo Cong Thuong lya chon trd thanh Pon vi Trién khai Dy an
(PIE) ctia Du an Thuc day hiéu qua ning luong trong cac nganh cong nghiép Viét Nam do Quy
Khi hau Xanh (GCF) tai tr¢ thong qua World Bank tir ndm 2021. SHB s€ thay mat B Cong
Thuong quan ly Quy chia sé rui ro RSF va phat hanh bdo lanh rui ro tin dung cho cac Ngéan
hang tham gia cho vay céc tiéu du an vé tiét kiém ning luong. M6 hinh ctia du an lan dau tién
dugc 4p dung tai Viét Nam s& gép phan quan trong trong qua trinh khuyén khich cic doanh
nghiép chuyén d6i cong nghé theo hudng sir dung niang luong tiét kiém, hiéu qua - mot trong
nhing yéu t6 quan trong déng gdp vao muyc tiéu giam phat thai khi nha kinh ctia Chinh phu.

Dy 4n Nha may gao Hanh Phiic — nha may gao quy md 16n nhat Chau A c6 dién tich
161.000m2 tai An Giang d3 khanh thanh di vao hoat dong tir thang 01/2022. Pay 1a tiéu du an
tiéu biéu dugc SHB cho vay st dung ngudn vén ciia Dy an Tai chinh Nong thén (VnSAT) do
World Bank tai trg. Nha may van hanh 100% giai phap cong nghé va trang thiét bi hién dai tir
Chau Au, dam bao dap g chuan muyc cac yéu cau khit khe nhét thé gisi vé an toan thuc pham,
an toan van hanh va than thién v6i moi truong, dung theo nhimg tiéu chi vé phat trién bén viing
cua World Bank.

Dy an dau tu Khu xir Iy chat thai ran Khe Giang (Giai doan 1 do Cong ty CP Dau tu va xay
dung Viét Long 13 chu dau tu, voi nha may xtr 1y chat thai rdn va san xuit nguyén liéu tai tao
cong suat 200 tan/ngay tai thon Khe Giang, xa Thuong yén Cong, thanh phdé Uoéng Bi, tinh
Quang Ninh. Cong ty cai tién trong viéc dbt rac 100% khong can qua phéan loai va tao ra moi
truong xir 1y rac khong mui, khong rudi nhiang bang cac ché pham vi sinh khong gay hai. Day 1a
hai diém dot pha ciia Cong ty dang vuot trdi hon so véi tat ca cac don vi xir 1y rc thai khac va
dang duoc cac ddi tac Nhat Ban quan tim dé xut chuyén giao cong nghé. Cong ty da thuong
xuyén ap dung cong nghé tién tién trong xur 1y rac thai, nudc thai, tin dung ngudn rac hiru co dé
san xudt san pham nong nghiép than thién véi moi truong, xay dung, xay lap cac cong trinh,
g6p phan bao vé moi truong.

Nho s dong gop tich cuc va nd luc hudng dén cac muc tiéu vé ting trudng xanh, nam 2023,
SHB tiép tuc vinh du duoc nhan cac giai thuong “Ngan hang co tac dong ESG t6t nhat” do tap
chi FinanceAsia binh chon, “Ngan hang c6 hoat dong tai trg bén vimng tot nhat 2023” do Tap
chi Tai chinh hang dau thé gi¢i Global Finance trao ting va “Ngan hang tiéu biéu vé tin dung
xanh 2023” do Tap doan Dir liéu Quéc té (IDG) vinh danh.
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e Cdc gidi phdp tiép theo ciia SHB

bé tiép tuc tiép tuc theo dudi muc tiéu trd thanh Ngan hang Xanh, SHB s¢€ thuc hién cac giai
phap : i) Xay dung thém cac chinh sach riéng cho hoat dong tin dung xanh; ii) Pdy manh phat
trién san pham tin dung xanh; iii) Tang cuong ing dung cong nghé, phat trién cac dich vu ngan
hang s hién dai, gop phan phat trién san pham tin dung xanh; iv) Pa dang héa ngudn vén cho
dau tu xanh bang cach huy dong ngudn luc tir cac to chire tai chinh qudc té€ va cac nha tai trg
nude ngoai; v) Nang cao nhan thirc va cung cip thong tin dé khach hang nim bét va hiéu rd hon
vé tin dung xanh ciing nhu loi ich cta tin dung xanh; vi) Tap huén cic nhan vién ngan hang dé
nang cao hiéu biét vé tin dung xanh, tir 46 c6 thé hd trg khach hang t6t hon.
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VII. MANG LUOI PIEM GIAO DICH

Tinh dén 31/12/2023, SHB c6 571 diém giao dich. Trong do:

Mién Bic: 307 diém giao dich (bao gdm Tru s& chinh)

Mién Trung: 83 diém giao dich

Tay Nguyén: 16 diém giao dich

Mién Nam: 156 diém giao dich

Nué6c ngoai (Lao, Campuchia, VPDD Myanmar): 09 diém giao dich.

MANG LUOI PIEM GIAO DICH CUA SHB

® Mién Bic

® Mién Trung
= Tay Nguyén
® Mién Nam

¥ Nudc ngoai
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DANH SACH CAC CHI NHANH CUA SHB

(Pén ngay 31/12/2023)

TEN CAC DON

STT | VI TRU'C THUQC | PIA CHI PIEN THOAI |FAX
NGAN HANG
ne S6 77 Tran Hung Dao - Quan Hoan
Hoi s& Kim - TP Ha N (024) 3942 3388 | (024) 3941 0944
Trung tam  kinh | S6 77 Tran Hung Pao - Quan Hoan
, : - 24) 3942 24) 3941 0944
doanh (Hbi s6) Kiém - TP. Ha Noi (024) 3942 3388 | (024) 3941 09
_  NrA S6 49 Ngo Quyén, Phuong Hang
1 Chi nhanh Ha Noi Bai, Quan Hoan Kiém, TP. Ha Noi (024) 6256 3666 | (024) 6256 3616
Chi nhanh Thing | S6 91 Nguyén Chi Thanh, phuong
2 Long Lang Ha, quin Déng Da, TP. Ha Noi (024).6276 9189 | (024).6279 6167
L . S6 21 Lang Ha, phuong Thanh
3 Chi nhanh Ba Binh Cong, quin Ba Binh, TP. Ha Noi (024)38460 135 | (024)3 7263 595
R Y S6 33 Trang Thi, phudng Tran Hung
4 hi nhanh Thu B : 24)3 9289 175 | 024)3 9289 262
Chi nha u o Pao, quan Hoan Kiém, TP. Ha No6i (024)3 9289 175 | 024)3 9289 26
Tang 1,2,3 toa nha 2A Pai C6 Viét,
5 | Chi nhanh Péng D6 | phuong Lé Pai Hanh, Quan Hai Ba | (024)3 9432 958 | (024)3 9432 436
Trung, Thanh phé Ha Noi, Viét Nam
Chi nhanh Hoan | S6 40 phé Hang Gidy, phuong Pong | (024) 3825 8926
, : 24) 3825 874
6 Kiém Xuan, Quan Hoan Kiém, TP. Ha Noi | (024) 3928 3054 (024) 3825 8745
L ... | Can dich vu s 101, L& C, Khu D5,
7 ;h'l nhanh Ty Ha |\l iyén Phong Sc, phuong Dich | (024)6 2690 530 | (024)6 2690 531
0 Vong Hau, Q.Ciu Gidy, TP. Ha Noi
8 $E; o nhanh - Ha | S6 98 Puong Hoang Qube Viet, | (02437552510 | (024)3 7563 120

Phuong Nghia D6, Quan Cau Gidy,
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TP. Ha Noi

Chi nhanh Van|355 - 357 Phé Doi Cén, Phuong
° | phic Liéu Giai, Quan Ba Dinh, TP Ha Noi (024)3 7262 025 | (024)3 7262 236
. . . | 'S6 11 Han Thuyén, phuong Pham
10 %TL én”ha”h HaN | pinh H6. quan Hai Ba Trung, TP. | (024) 36248 028 | 024) 3 6248 029
y Ha Noi
Tang 1, Toa nha 17T1, Khu d6 thi
N ) . | Trung Hoa - Nhan Chinh, phuong | (024)6 2815
11 hi nhanh Kinh B ) . 24) 628151
Chinhanh Kinh DO 1 1 o Hoa, quan Cau Gidy, TP. Ha | 158 (024) 6 2815 159
Noi
S6 16-18, duong Nguyén Khuyén,
12 | Chi nhanh Ha Bong | Phuong Van Quan, Quan Ha DPong, | (024) 3 3516688 | (024) 3 3546 513
TP. Ha Noi.
.o . | Phd Ly Cong Uén, nga 6, phuong
13 | ChinhanhLaoCai | . Tan. TP, Lo Cai, tinh Lao Cai (021) 4389 9696 | (021) 4389 9695
L S6 115 duong Lé Loi, phuong Vinh
14 | Chi nhanh Lang Son Trai, TP. Lang Son, tih Lang Son (0205) 389 8222 | (0205) 389 8212
. , . |S6 361 dwong Mé Linh, phudng
15 gﬁ;c mhanh — Vinh | e Bao, TP. Vinh Yén, tinh Vinh | (0211)3 710 145 | (0211) 3 710 146
Phuc
Tang 1-2 Toa nha Viglacera, Ngi 6,
16 | Chi nhanh Bic Ninh | Phuong Pai Phtic, Thanh Phé Bic | (0222) 3874636 | (0222) 3874959
Ninh, Tinh Bic Ninh, Viét Nam
., . . | Puong Ly Thai Té, phuong Dong
17 | Chi nhanh Kinh Béc Nein, thi x3 Tir Son, tinh Béc Ninh (0222)3 743 036 | (0222) 3 742 444
) , S6 1-3 duong Nguyén Binh, phuong
1g | SN onhanh o SHB | s Yen Nhan, thi xa My Hao, tinh | (0221) 3742 688 | (0221) 3742 886
Hung Yén . n
Hung Yén, Viét Nam
. .| S6 18, Puong 25/4, Phudong Bach
19 (l\jllllr:h nhanh - Qudng | by o Thanh phé Ha Long, Tinh | (0203) 3723 855 | (0203) 3723 866
Quéng Ninh, Vi¢t Nam
Chi nhanh  Hai Toa nha DG Tower, s6 15 Tran Phu,
20 | oron phudng Cau Dét, Quan Ngb Quyén, | (0225) 3652 668 | (0225)3652 669
g TP. Hai Phong, Viét Nam
21 | chi nhanh Thanh Trung tim thuong mai Thanh Héa s6 (0237) 3855111 | (0237) 3752555
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Hoa 27 — 29 Buong Lé Loi, Phuong Lam
Son, Thanh Phé Thanh Hoéa, Tinh
Thanh Hoéa
Chung cu Tecco Tower s6 215
22 | Chi nhanh Nghé An |duong Lé Loi, Phuong Lé Loi, | (0238) 3560388 | (0238)356 0399
Thanh phd Vinh, Tinh Nghé An
S6 28 duong Ly Thuong Kiét,
23 | Chi nhanh Hué phudng Vinh Ninh, TP. Hué, tinh | (0234) 3966688 | (0234) 3944666
Thira Thién Hué
o .| S6 6 Nguyén Vin Linh, phudng
gq | Chinhanh SHB DA |\ Dvong, quan Hai Chau, Thanh | (0236) 3584 599 | (0236) 3655 399
Nang £ n S
pho PBa Nang
Chi nhénh Quin S6 409 Phan Boi Chau, Phuong Téan
25 Nam g Thanh, Thanh phd Tam Ky, tinh | (0235) 3815888 | (0235) 3815777
Quang Nam.
o . |86 175 -177 duong Théng Nhat,
26 ﬁ:’a nhanh Khanh | 1 rong Phuong Sai, thanh phé Nha | (0258) 3828777 | (058 3828766
Trang, tinh Khanh Hoa
Chi nhanh  L&m | 135-145 Phan DPinh Phung, phuong
27 Déng 2. TP. DA Lat, tinh Lam Dbg, (0263) 3512251 | (0263) 3512000
S6 87 Hoang Vian Thu, phuong Dién
28 | Chinhanh GiaLai |Hong, thanh phd TP. Pleiku, Tinh | (0269) 3828333 |(0269)3828499
Gia Lai
) i . |S6  41-43-45 Pasteur, Phuong
gg | Chi mhanh TP HO |0 &h Thai Binh, Quan 1, TP.|(028)3821 1112 | (028) 3823 0204
Chi Minh
HCM.
- PR L6 H3, buong Hoang Di¢u, phuong
30 | Chi nhanh Sai Gon 6, quin 4, TP.11b Chi Minh (028)3 9434 224 | (028) 3 9434 299
Chi  nhanh  Pha | S6 127 Tran Huy Liéu, phuong 12,
1 m 28).3997 1122 | (028). 3997 11
3 Nhuan quan Phu Nhuan, TP. H6 Chi Minh (028).399 (028). 399 33
. . . | S6 481, khu 01, phudng Phii Cuong,
32 gi’m nhanh  BINN | op  Thy DAu Mot Tinh Binh | (0274) 3834 101 | (0274) 3834 100
£ Duong.
. . + |S6 10-11, duong Nguyén Ai Qudc,
hi nhanh D "
33 ﬁa: rhamt PO | p g phuong Tan Phong, TP. Bién | (0251) 8871 666 | (0251) 8871 670

Hoa, tinh Pdng Nai
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12G3 Khu Trung Tam Thuong mai,

Chi nhanh Ving | dudng Nguyén Thai Hoc, phuong 7,
4 X ) 254) 357767 254) 3577
3 Tau Tp Ving Tau, Tinh Ba Ria Viing (0254) 3577676 | (0254) 3577686
Tau
. . .| S6 147 dwong Hung Vuong, phudng
g5 |CM nhanh BINh | Binh, thi xa Déng Xodi, tinh | (0271)3 838 123 | (0271) 3 838 126
Phudc . ,
Binh Phudc
I S6 135 — 137, dudng Hiung Vuong,
36 | Chi nhanh Long An Phuong 2, Tp Tan An, tinh Long An (0272)3 567 567 | (0272) 3 567 667
RN S6 16 - 18, Pai 16 Hoa Binh, Phuong
37 Chi nhanh Can Tho Tan An, Ninh Kidu, Cin Tho (0292) 3838 389 | (0292) 3839 987
. , . |L6 C10 — 50 + 51 duong 3/2
Chi  nhanh Kién ’
38 . phuong Vinh Lac, TP. Rach Gia, | (0297) 3.947303 | (0297)3947313
Giang , e
tinh Kién Giang
Chi  nhanh  An So ‘1293 (iquO'flg Tran Hung Be;lo,
39 Gian phuong My Binh, Tp Long Xuyén, | (0296) 3940 309 | (0296) 3941 969
g tinh An Giang
Ngan hang TNHH | S6 107, dai 16 Norodom, phuong 1855 23 201
40 | MTV Sai Gon — Ha | Boeng Reang, quan Don Penh, 900 +855 23 224 151
Noi Campuchia Phnom Penh, Cambodia
A X T6 01 duong Lanexang, ban
Ngan hang TNHH
NP . ... | Hatsady, Huyén Chanthabuly, Thu | +856 21 96
41 - H + 21
Sal Gon — Ha NOi | 45\ ieng Chan, Cong hoa dan chi | 8888 85621 96 88 99
Lao A A1 s
nhéan dan Lao.
Toa nha Viettel Thai Binh, S6 431
Chi nhanh  Thai | phé Tran Hung Dao, phuong Tran
42 Binh Hung Pao, thanh phdé Thai Binh, (0227) 6278555 | (0227) 6252626
tinh Thai Binh, Viét Nam
Chi  nhanh  S6c | S6 2 Tran Hung Dao, phuong 2,
4 . : 2 1 2 1
3 Trang thanh pho Soc Trang, tinh Séc Trang (0299) 3819 888 | (0299) 3819 666
. ) . S6 55 duong Tran Hung Pao,
44 g?r:h nhanh  Ninh | rong Dong Thanh, thanh phé | (0229) 3888 542 | (0229) 3888 543
Ninh Binh, tinh Ninh Binh
R . | S6 138 duong Nguyén Trii, to 14,
hi nhanh Tuyén .
45 gu;ng anh - TUYeN | hwong Tan Quang, thanh phé | (0207) 3827 579 | (0207) 3827 588

Tuyén Quang, tinh Tuyén Quang
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Trung tdm thuong mai Chg Minh
Cau, sb6 2, Puong Minh Cau,

hi nhanh  Thai
46 ﬁ 'u o a 4 | Phuong Phan Pinh Phing, Thanh | (0208) 3655 588 | (0208) 3756 866
guy phé Thii Nguyén, Tinh Théi
Nguyén.
. , .. | S6 224A, Nam Ky Khéi Nghia,
47 g.l;n nhanh — Tién [ | ong 7. thanh phd My Tho, tinh | (0273) 3877 789 | (0273) 3877 669
g Tién Giang.
. , . | S6 168-170 Nguyén Hué, Phuong 2,
48 %; nhinh —DONg | 1p "\ Lanh, tinh Déng Thap, Viet | (0277) 353 4488 | (0277) 353 8788
P Nam.
S6 132A, duong Nguyén Tét Thanh,
49 | Chinhanh CaMau | phuong 8, thanh phé Ca Mau, tinh | (0290) 3582592 | (0290) 3582593
Ca Mau
. S6 252-254-256 Puong Huing
hi nhanh Qua ‘ ,
5o | Chi mhanh Quang | e phuomg Trin Phu, thanh phé | (0255) 3739777 | (0255) 3739775
Ngal \ o o \ .
Quang Ngai, tinh Quang Ngai
PGl - 05, PG1 — 06 Vincom
N N Shophouse Phu Ly, Puong Bién
51 | Chi nhanh Ha Nam Hoa, Phuong Minh Khai, Thanh Phé (0226) 2460909 | (0226) 2460011
Phu Ly, Tinh Ha Nam
i S6 52 Phan Dinh Phiung, Phuong
52 | Chinhanh Ha Tinh | - Ha. TP Ha Tinh, Tinh Ha Tinh (0239) 373766 | (0239) 3668877
Chi  nhanh Binh |85 Mai Xuan Thudng, TP Quy
>3 Dinh Nhon, Tinh Binh Binh (0256) 3636688
S6 90A Tran Phéi, phuong Thanh
54 | Chi nhanh Pak Lak | Céng, Tp Budn Ma Thudt, Tinh Pik | (0262) 369 7979 | (0262) 357 6879
Lik
S6 409 duong 30 thang 04, khu ph
55 | Chi nhanh Tay Ninh | 1, phuong 1, Thanh phd Tay Ninh, | (0276) 3898 999 | (0276) 3898 988
tinh Tay Ninh.
S6 02A, dudng T6 Hiéu, phuong To
56 | Chinhanh SonLa | Hiéu, thanh phd Son La, Tinh Son | (0212)3 856 666 | (0212) 3 830 888
La
: . S6 CL14 - 24,2526 Khu d6 thi Dét
57 g:;h nhanh - Nam |y Nam Dinh, duomg Trin Pho, | (0228) 3898999 | (0228) 3898998

Phuong Tran Pang Ninh, Thanh Phd

103




Nam BDinh, Tinh Nam Dinh, Viét
Nam

S6 1 duong Thong Nhét, Phuong Lé

gg | Nt mhdnhoHal L Nehi, TP Hai Duong, tinh | (0220) 3830688 | (0220) 3860979
Duong -
Hai Duong
Chi nhanh Binp |0 211213215 VO Van KL ) popiaps | (84-252)3523
59 Thus Phuong Phu Thuay, TP. Phan Thiét, 388 999
uan Tinh Binh Thuan
PG 01-05, PG 01-06 khu nha phd
Chi nhanh Vinh | Shophouse Vincom Vinh Long,
00 Long duong Pham Thai Budng, phudng 4, (0270) 388.8383
TP. Vinh Long, tinh Vinh Long
Tang 1 va 2 Toa nha TTC Plaza Bén
A Tre, 8/2 Tran Qudc Tuin, Phuong 4,
61 CN Ben Tre Thanh phé Bén Tre, Tinh Bén Tre, (027)53646666
Viét Nam
5 . S6 112A Quéc 16 9, Khu phd 7,
62 | CN Quang Tri Phuong 1, TP Dong Ha Quing Tri (0233)3639999
S6 118A Puong Hiru Nghi, Phuong
63 | CN Quang Binh Nam Ly, TP. Pdng Hoi, Quang | (0232)3939939
Binh;
S6 1B, duong Hung Vuong, P.
64 | CN Bic Giang Hoang Van Thu, TP. Bic Giang, | (0204)3755555
Tinh Béc Giang
S6 1606A duong Hung Vuong,
65 | CN Pha Tho Phuong Gia Cam, Thanh phé Viét | (0210)3816888

Tri, tinh Pht Tho
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VIIl. BAO CAO TAI CHINH
1. Y Kién kiém toan
2. Bio co tai chinh dwoc kiém toan (Béo cdo tai chinh nim da dugc kiém toan bao gdm: Bang
can db6i ké toan; Béo céo két qua hoat dong kinh doanh; Bé4o cao luu chuyén tién té; Ban thuyét
minh Bdo cdo tai chinh theo quy dinh ctia phap luat vé ké toan va kiém toan. Bao cdo tai chinh
trinh bay trong Bao céo thuong nién 1a Bio céo tai chinh hop nhét).

Ngan hang TMCP Sai Gon — Ha No6i (SHB)
Dia chi: 77 Tran Hung Pao - Hoan Kiém - Ha Noi.
Dién thoai: (04) 3942 3388 Fax: (04) 3941 0944

Website: shb.com.vn Email: shbank@shb.com.vn

Ha n(f)i, ngz‘ly 17 thang 04 nam 2024

/fn/NGMJ HAN G\ \
( THUCNG MAI OO -\ / )
\o\smua N-HA NO 45

\’o J
\k"_.,/KI‘M gd Thu Ha
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NGAN HANG THU'GONG MAI €O PHAN SAI GON —~
HA NOI
{Thanh Igp tai nude Cdng hda X& hdi Chu nghia Vigt Nam)

BAO CAO TAI CHINH HOP NHAT
DA BUOC KIEM TOAN

Cho ndm tai chinh két thic ngay 31 thing 12 nim 2023

(Pwoc 18p theo cdc Chudn muyrc k& todn, ché dd k& todn 4p dung
cho cac t& chire tin dung tal Viét Nam va cac quy dinh phap Iy

c6 lién quan dén viée 13p va trinh bay béo cdo tai chinh hop nhit)

MAKING AN
IMPACT THAT
MATTERS ;..
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- NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
$8 77, Phé Trin Hung Pao, Phudng Tran Hung Dao
Quéan Hoan Ki&m, Ha Ndi, CHXHCN Viét Nam

MUC LUC

NOI DUNG TRANG o

alas

C . " ' >ONG

§ BAO CAO CUA BAN TONG GIAM BEC 1-2 TN

r r: ”2 r: -~ -~ IE..M TO

BAO CAD KIEM TOAN BOC LAP 3-4 ILOI

IETN,

BAO CAO TINH HINH TAI CHINH HGP NHAT 5.7 e

rd s - ? "~ -~ %
BAO CAO KET QUA HOAT DONG.HOP NHAT 8
BAO CAO LU'U CHUYEN TIEN TE HQP NHAT 9-10
THUYET MINH BAO CAO TAI CHINH HOP NHAT 11-60




- NGAN HANG THUONG MAI CO PHAN SAI GON ~ HA NOI
S8 77, Phd Tran Hung Bao, Phutng Tran Hung Bao
Quén Hoan Kiém, Ha N&i, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM DBC

Ban Tdng Gidm d&c Ngin hang Thuong mai C8 phan Sai Gon — Ha Noi {goi tt I3 “Ngan hang”) dé trinh bao cio
nay cling véi bdo cdo tai chinh hgp nhat clia Ngan hang cho nm tii chinh k&t thiic ngdy 31 thdng 12 ndm 2023.

Cac thanh vién cla HOi ddng Quan tri, Ban Kiém soat, Ban T8ng Gidm ddc va K& todn trudng clia Ngin hing
trong ndm va dén ngay 1ap bdo cdo nay gom:

Hi dBng Quan tri

Ong D& Quang Hién Chi tich

Ong D& Dirc Hai Phé Chi tich (b6 nhiém ngay 11 thang 4 ndm 2023)

Ong D6 Quang Vinh Pho Cha tich (b3 nhiém ngay 11 thang 4 ndm 2023)

Ong V& Dilrc Tién Phé Chi tich {mién nhiém tir ngay 11 thing 4 nim 2023)
Ong Thai Quéc Minh Thénh vién

Ba Ngd Thu Ha Thanh vién (bd nhiém ngay 11 thang 4 nim 2023}

Ong Pham Viét Dan Thanh vién {b& nhiém ngay 11 thang 4 ndm 2023)

Ong Nguyén Van L& Thanh vién {mién nhiém tir ngay 11 théng 4 ndm 2023}
Ong B8 Van Sinh Thanh vién déc ldp

Gng Haroon Anwar Sheikh Thanh vién dd¢ 1ap (b8 nhidm ngay 11 thang 4 nam 2023)

Ban Kiém soat

Ong Pham Hda Binh Truwdng Ban Kiém soat
B3 L& Thanh Cam Thanh vién
Ong Vit Xuan Thiy Son Thanh vién

Ban Téng Gidm ddc va K& todn trudng

Ba Ngb Thu Ha Téng Giam déc

Ong L& Pang Khoa Phé Téng Gidm déc

Ong Nguyé&n Huy Tai Phé Tong Giam déc

Ba Ninh Thj Lan Phuwong Phé Téng Giam doc

Ba Hoang Thi Mai Thao Phd Téng Gidm déc

Ong & Dlre Hai Phé Téng Giam déc

Ong B8 Quang Vinh Phé Téng Giam ddc

Ong Lwu Danh Be Phé Téng Gidm déc
Ong Tran Xuan Huy Phé Téng Giam ddc (b6 nhiém ngay 01 thang 3 ndm 2023 vd mién nhiém
- ngay 14 thang 10 nim 2023)

Ba Ngd Thi van K& todn truéng
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NGAN HANG THUONG MAI CO PHAN SAI GON ~ HA NOI
58 77, Phé Tran Hung Dao, Phudng Tran Hung Dao
Quén Hoan Kiém, Ha Ndi, CHXHCN viét Nam

BAO CAO CUA BAN TONG GIAM BOC (Tiép theo)

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban T8ng Giam ddc Ngin hang cé trach nhiém lap bao cdo tai chinh hop nhat phdn anh mot cich trung thye va
hegp Iy tinh hinh tai chinh hop nhit cda Ngin hang tai ngay 31 thdng 12 ndm 2023, ciing nhu két qué hoat déng
hgp nhét va tinh hinh lvu chuyén tign té hop nhat cda Ngan hang cho ndm tai chinh két thuc ciing ngay, phi hop
v&i chudn muyc ké todn, ché dd k& toan dp dung cho cac 8 chirc tin dung tai Viét Nam va cdc quy dinh phap Iy cd
lien quan dén viéc 1ap va trinh bay bdo cdo tai chinh hop nhat, Trong viée 1ap bdo cdo tai chinh hgp nhit nay,
Ban T8ng Giam d&c dwoc yéu cau phdi:

e Luwachon cdc chinh sach k& todn thich hgp va dp dung céc chinh sach dé mét cich nhit quan;

¢ Duara cac xét dodn va wdc tinh mgt cach hop ly va than trong;

e Néu rd cic nguyén tic ké toan thich hgp cé dugc tudn thll hay khéng, cé nhitng dp dyng sai léch trong yéu
can dugc cong bd va gidi thich trong bdo cdo tai chinh hop nhat hay khong;

e Lap bao cdo tai chinh hgp nhat trén co s& hoat ddng lién tyc trir trudng hop khéng thé cho rdng Ngan hang
s& tiép tuc hoat déng kinh doanh; va

o Thiét k& va thyc hign hé thong kiem soat ndi bd mdt cach hitu hidu cho muc dich lap va trinh bay bdo cdo tai

chinh hop nhat hop Iy nhim han ché rdi ro va gian lan.

Ban Tong Gidm ddc Ngan hang chiu trach nhiém dam bao ring s& k& todn dugc ghi chép mot cich phi hop dé
phan dnh mét cach hop Iy tinh hinh tai chinh hop nhdt cla Ngdn hang & bt ki thdi diém ndo va ddm blo réng
bdo cdo tai chinh hop nhat tuan thd chudn muyc ké toan, ché d6 ké todn ap dung cho cac t8 chire tin dung tai Viét
Narn va cdc quy dinh phédp Iy ¢6 lién quan d&n vide [8p va trinh bay bdo cdo tai chinh hop nhit. Ban Téng Gidm
de cling chiu trach nhidm dam bao an toan cho tai sdn cla Ngin hang va thye hién cdc bién phip thich hop dé
ngén chan va phat hién cac hanh vi gian ln va sai pham khac.

Ban Tdng Giam d8c xac nhan rang Ngan hang da tudn thl cac yéu ¢du néu trén trong viéc lap bao cdo tai chinh
hop nhat.

Thay méit va dai dién cho Ban Téng Giam d&c,

Tang Giam doc

Ha NI, ngdy 29 thang 3 ndm 2024

VLA SO AN
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BAO CAO KIEM TOAN DPOC LAP

Kinh givi: Cac €3 déng
Hdi dong Quan trj va Ban Tong Gidm ddc
g Ngén hang Thirong mai C6 phan Sai Gon - Ha Noi

Chuing t6i d3 sodt xét bo cdo tai chinh hep nhat kém theo cla Ngan hang Thuong mai C8 phian Sai Gon — Ha Nbi
{goi tit [a “Ngan hang”), dwoc I3p ngay 29 thang 3 ndm 2024, tir trang 05 dén trang 60, bao gdm bio cio tinh
hinh tai chinh hop nhat tai ngay 31 thang 12 ndm 2023, bdo cdo két qua hoat ddng hop nhat, bdo cdo fuu
chuy@n tién t& hop nhit cho ndm tai chinh két thic cling ngdy va ban thuy&t minh bao cao tai chinh hgp nhat.

Tréch nhiém clia Ban Téng Giam déc

Ban Téng Giam &8¢ Ngan hang chiu trach nhiém v& vidc 13p va trinh bay trung thyc va hop Iy bdo cdo tai chinh
hep nhat cha Ngn hang theo chudn mure ké toén, ché dé k& todn ap dung cho cdc t6 chire tin dung tai Viét Nam
va cac quy dinh phép Iy cd lién quan dén viéc 18p va trinh by bdo cdo tai chinh hop nhit va chiu tréch nhiém v&
kiém soat ndi bé ma Ban Tdng Gidm ddc xac dinh 13 cin thiét d& dam bdo cho viéc 1ap va trinh bay bao cdo tai
chinh hop nhat khéng cd sai s6t trong y8u do gian 13n hodic nham ian.

Trach nhiém ciia Kiém todn vién

Tr4ch nhiém cdia ching ti [a dua ra ¢ kién vé bdo cdo tAi chinh hop nhit kém theo dya trén k&t qua cla cuéc
kiém todn. Chung tdi d3 tién hanh kiém toan theo céc chuin muyc kiém toan Viét Nam. Cac chudn muyc ndy yéu
ciu chiing téi tudn thi chuin mure va cic quy dinh vé dao dirc nghé nghiép, 1ap k& hoach va thyre hién cudc kiém
todn dé dat duge sy d3m bao hop Iy vE vidc lidu bao cao tii chinh hep nhat clia Ngan hang ¢ ¢dn sai sét trong
yéu hay khéng.

: Céng viéc kiém todn bao gbm thurc hién cac thl tuc nham thu thap cic bing ching kiém todn vé cac s liéu va
é thuy&t minh trén béo cao tai chinh hgp nhat. Cac thd tuc kiém todn dwoc lya chon dya trén xét doédn clia Kiém
todn vién, bao gm ddnh gia rdi ro 6 sal $6t trong y&u trong bio céo tai chinh hgp nhit do gian 1an hodic nham
fAn. Khi thyee hién dénh gia cac rdi ro nay, kiém todn vién d3 xem xét kiém soat ndi bd clta Ngan hang lién quan
dén viéc 1ap va trinh bay béo cdo tai chinh hop nhat trung thyc, hgp Iy nham thiét ké cac thi tyc kiém toan phi
hop véi tinh hinh thue t8, tuy nhién khéng nhim muyc dich dwa ra v ki€n vé hidu qué cla kiém soat ndi bé cla
Ngén hang. Cong viéc kiém todn cling bao gbm dénh gid tinh thich hop cha cac chinh sdch k& todn dugc dp dung
va tinh hgp IV cla cdc wéc tinh k& todn cda Ban Digu hanh cling nhw ddnh gid vigc trinh bay tdng thé béo cdo tai
chinh hop nhat,

é, Chiing t8i tin twédng ring cic béng chi*ng kidm todn ma ching t6i da thu thap dwgc la ddy dh va thich hop lam
co' sé cho v ki€n kiém todn cha ching téi.
it
Tén Deloitte dugce diing d& chi mdt hodic nhigu thanh vién cla Deloitte Touche Tohmatsu Limited (“DTTL” hay “Deloitte Todn cdu”), vd mang lwéi cde hdng
thanh vidn trén toan chu (goi chung [a T8 chirc Deloitte). DTTL va mdi thanh vién trire thudce 1 mdt phap nhan rigng biét va déc lap v& mdt phap Iy,
=5

khang bi rang bude Bn nhau 41 vdi céc bén thi ba, DTTL va mBi thanh vidn trie thude chi chiu trdch nhigm cho hanh viva thigu sot clia mink,
chi¥ khéng phai chiu tréch nhigm Jan nhau. DTTL khéng cung cip dich vy cho cdc khich hang.
g Vi long xem tai www.deloitte.com/about @& biét thém théng tin chi tiét. 3
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BAO CAO KIEM TOAN BOC LAP (Tiép theo)
¥ kign cla Kiém todn vién

Theo y ki€n chia ching tdi, bdo cdo tai chinh hgp nhit d3 phan dnh trung thirc va hep ly, trén cdc khia canh trong
yéu, tinh hinh tai chinh hep nhat cla Ngan hang tai ngay 31 thang 12 nam 2023, ¢ling nhw k&t qué hoat ddng
hap nhit va tinh hinh luu chuyén tigén té hep nhit cho nam tai chinh két thuc cling ngay, phi hgp véi chudn muyre
k& toan, ché dd k& todn ap dung cho cac td chirc tin dung tai Vidt Nam va cac quy dinh phap Iy ¢é lign quan dén
viéc |3p va trinh bay bdo cdo tai chinh hgp nhét.

Vdn dé khac

B&o cao tai chinh h@p nhit cla Ngan hang cho nam tai chinh két thic ngay 31 thang 12 ndm 2022 da dugc kiém
todn béi mot céng ty kiém todn dbc [dp khac, v&i bio cdo kiém todn d& ngly 22 thang 3 nim 2023 dua ra y kién
chdp nhén toan phin,

Tran ROy Cong Nguyén Khwong Duy

Phé Tang Giam ddc Kiém todn vién

Gidy chi*ng nhan d3ng ky hanh nghé Gidy chitng nhén déng ky hanh ngha
kiém todn s& 0891-2023-001-1 kiém toan s& 5063-2020-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 29 thing 03 ndm 2024
Ha Nai, CHXHCN Vigt Nam

gl H gz \2h



MAU B02/TCTD-HN
Ban hanh theo Théng tw s& 49/2014/TT-NHNN
ngay 31 thang 12 ndm 2014 cita Ngin hang Nha nuédc

- NGAN HANG THUO'NG MAI CO PHAN SAI GON — HA NOI
S8 77, Phé Tran Hung Dao, Phudng Tran Hung Dao
Quéan Hoan Kiém, Ha Ni, CHXHCN Viét Nam

BAO CAO TINH HINH TAI CHINH HOP NHAT
Toi ngdy 31 thdng 12 ndm 2023

Pon vi: Triéu VND

Thuyét

STT CHITIEU minh 58 cudi ndm S& d3u nim
A. TAISAN

L Tién mat 5 1.370.849 1.897.545
il Tién giri tai Ngan hang Trung wong 6 54.763.646 15.145.862
HI.  Tién glri va cho vay cdc TCTD khac 7 63.548.928 63.008.862
1. Tign giri tai cdc TCTD khac 54.825.905 52.456.685
2. Cho vay cac TCTD khac 8.841.433 10.651.971
3. Dy phong rii ro cho vay cac TCTD khéc 8 {118.410) (99.794)
V. Chirng khodn kinh doanh 9 7.792.742 1.547
1 Chirng khodn kinh doanh 7.853.152 3.881
2. Dy phong rii ro chirng khodan kinh doanh {60.410) {2.334)
v Cac cing cy tai chinh phai sinh va cdc tai san tai chinh 10 - 269.772

" khdc

VL  Cho vay khich hang 429.362.729 378.575.443
3. Cho vay khach hang 11 438.464.147 385.633.215
2. Dy phong riii ro cho vay khach hang 12 {9.101.418) {7.057.772)
VIl. Chitng khodn dau tw 13 32.063.660 32.954.676
1. Chi¥ng khoan d3u tw s3n sang d& ban 13.1 14.373.759 12.988.616
2. Chirng khodn diu tw gilr ¢é€n ngay d4o han 13.2 17.833.636 20.063.662
3. Dy phong rii ro chitng khodn diu tw 13.4 {143.735) (97.602)
VI, Gop viin, dau tw dai han 14 414,448 46.699
1 PAu twr vao cong ty lién két 343.172 -
2. Pau tr dai han khdc 158,272 158.272
3, Dy phong gidm gid dau tw dai han (86.996) {111.573)
IX. Taisan cd dinh 5.229.416 4,954,396
1. Tai san ¢d dinh hitu hinh 15 734.978 502.854
a. Nguyén gia TSCD 1.528.503 1.287.149
b. Hoo mon TSCB (793.525) {784.295)
2. Tai san cf dinh vo hinh 16 4.494.438 4.451.542
d. Nguyén gig TSCD 4825929 4.772.875
b.  Haomén TSCB {331.491) (321.433)
X.  Taisan Co khic 17 35.954.267 45,573,283
1. Cac khodn phai thu 18.860.662 29.226.346
2. Cac khodan 13i, phi phai thu 13.949.182 15.295.742
3. Tai san Co khéc 17.3 3.230.825 1.178.105
4, Dy phong rii ro cho cac tai san Cé ndi bang khic 17.4 (86.402) {126.914)
TONG TAI SAN €O 630.500.685 542.428.085

Cdc thuyét minh kém theo Id mét bé phdn hop thanh ctia bdo cdo tdi chinh hop nhét ndy
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MAU B02/TCTD-HN
Ban hanh theo Théng tw s6 49/2014/TT-NHNN
ngay 31 thang 12 ndm 2014 clia Ngn hang Nha nudc

pes NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
S8 77, Phé Tran Hung Bao, Phudng Tran Hung Bao
Cuin Hoan Kiém, Ha Ndi, CHXHCN viét Nam

BAO CAO TINH HINH TAI CHINH HOP NHAT (Tiép theo)

Tai ngay 31 thdng 12 nGm 2023

Pon vi: Triéu VND

Thuyét
STT CHiTIEU minh SG cudinim SO d3unim
8. NO PHAITRA VA VON CHU SO H'U

. Cdc khodan ng Chinh phd va NHNN 18 1.333.658 9,715.193
1. Tién giri va vay Chinh phi, NHNN 1.333,658 9.715.193
ll. Tiégn glri va vay cidc TCTD khdc 19 70.766.294 78.283.936
1. Tién giti cha cde TCTD khic 65.286.090 72.871.039
2. Vay cac TCTD khéc 5.480.204 5.412.897
g Iil. Tien glri cda khich hang 20 447.503.426 361.675.593

IV. Cac cong cy tai chinh phai sinh va cdc khodn ng tai 10
, . 97.152 -

chinh khac

V. V@n tai tre, Gy thic diu tw, cho vay TCTD chju riiro 21 1.611.235 1.615.605
VI. Phat hanh gidy tér cé gia 22 42.821.727 36.440.208
g Vil. Cac khoan ng khic 23 16.268.913 11.793.079
1. Cac khodn I3i, phi phai trd 14.025.631 9.069.320
2. Thu& TNDN hoan lai phéi tra 36.030 20.233
3 Cac khodn phai trd va cdng ng khac 2.207.252 2.693.526
TONG N PHAI TRA 580.402.405 499.523.614
VIil. VBn va cdc quy 25 50.098.280 42.904.471
1. VénchaTCID 37.638.324 32.118.175
g. Véndidu I8 36.193.981 30.673.832
b. Thdng dw vén c6 phin 1.448.603 1.449.603
c. (6 phiu quy (5.260) (5.260)
2. Quy cia TCTD 5.138.098 4.061.834
3. Chénh l&ch ty gia h&i doai (689.038) {606.344)
4. Lot nhudn sau thug chua phin phai 8.010.896 7.330.806
TONG NG’ PHAI TRA VA VON CHU SO HOrU 630.500.685 542.428.085

Cdc thuyét minh kém theo lé mét bé phdn hop thanh cla bdo cdo tai chinh hep nhdt ndy
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NGAN HANG THU'ONG MAI CO PHAN SAI GON — HA NOI MAU B02/TCTD-HN
S8 77, Phé Tran Hung Pao, Phudng Tran Hung Dao Ban hanh theo Thang tu 58 49/2014/TT-NHNN
Quén Hean Kiém, Ha Ndi, CHXHCN Viét Nam ngay 31 thing 12 ndm 2014 cla Ngin hang Nha nudc

BAO CAO TINH HINH TAI CHINH HQP NHAT (Tiép theo)
Tai ngdy 31 thdng 12 nGm 2023

Pon vi: Triéu VND

CAC CHI TIEU NGOAI BAO CAC TINH HINH TA! CHINH HQP NHAT

Thuyét S8 dau ndm
STT CcHiTIEU minh §6 cudi ndm {Trinh bay lai)
830 lanh vay von 41 55.050 23.856
2.  Cam ké&t giao dich hdi dodi 41 15.454.640 38.872.143
Cam két mua ngogi té 805.070 6.324.654
Cam k&t ban ngogi té 814.380 )
Cam két giao dich hoén déi 13.835.190
3. Cam két trong nghiép vu L/C 41 5.085.207
4, Bdo 1anh khac 41 18.477.630
5. L3i cho vay va phi phéi thu chwa thu dugc 42 10.116.063 7.070.140
6. No kho doi d xit Iy 43 33.542.661 34.822.298
7. Tai san va chirng tir khic 44 2.530.168 4.156.915
Ngudilap Ngwiri kiém soat Ngwdi phé duyét
o ':%l %’"m - .‘:@ 18
96 Thanh Phuong Ngd Thi Van “Ng&ThuHa “
Truwdng phong KTTH & BCTC KE& todn trwéng Téng Gidm déc

Nagay 29 thdng 3 ndm 2024

Cdc thuyét minh kém theo 1d mét b phiin hop thanh cda bdo cdo tai chinh hop nhét ndy
7
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MAU B03/TCTD-HN
Ban hanh theo Théng tw 56 49/2014/TT-NHNN
ngay 31 thang 12 ndm 2014 clia Ngan hang Nha nudc

NGAN HANG THUONG MAI €& PHAN SAI GON ~ HA NO!
S8 77, Phi Tran Hung Bao, Phudng Tran Hung Pao
Quan Hoan Kiém, Ha Néi, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG HOP NHAT
Cho ndm t&i chinh két thitc ngdy 31 thdng 12 ndm 2023

Pon vi: Triéu VND

Thuyét
STT CHiTIEU minh N3m nay Nam trudc
1.  Thu nhép [ vi céc khodn thu nhap tuong ty 26 57,589,391 40.773.670
2. Chiphi I8i va cédc chi phi twong ty 27 {38.304.038) {23.223.586)
. Thunh3p I§i thudn 19,285,353 17.550.084
3, Thu nhdp tlr hoat déng dich vy 912.654 1.241.869
4,  Chiphi hoat déng dich vu (367.727) {351.315)
. Lai thu3n tir hoat déng dich vu 28 544.927 890.554
Hl. L& thudn tir hoat déng kinh doanh ngoai hdi 29 282,207 116.250
IV. Ldithu3n t& mua bén ching khodn kinh doanh 30.1 11.122 -
V.  L3i thulin tir mua ban chi*ng khodn déu tu 30.2 27.981 92.641
5. Thu nhdp ti hoat dbng khéc 501.021 807.767
6. Chi phi hoat d6ng khéac (67.385) (120.540)
VI, L3ithu3n tir hoat dong khac 31 433.636 687.227
Vil. Thu nhap tir gop v8n, mua ¢ phin 32 743.171 4.226
VIl Chi phi hoat déng 33 (5.051.539) (4.391.593)
1X. Lginhuin thuin tir hoat déng kinh doanh truwde chi phi 16.276.858 14.949.389
du phéong rdi ro tin dyng
X.  Chi phi dy phong rdi ro tin dyung 34 {7.037.837) {5.260.021)
X\. Tang lginhuin trwée thué 9.239.021 9.689.368
7. Chi phi thu& TNDN hién hanh 35 {1.908.466) (1.961.243)
8  Thu nhip/ (Chi phi) thu& TNDN hodn lai {5.797) 793
Xil. Chi phithu& TNDN (1.914.263} {1.960.450)
XNl Lgi nhudn sau thu& TNDN 7.324.758 7.728.918
XIV. Loi nhuin thuin cha chi s& hiku 7.324.758 7.728.918
XIV. L&i co' ban trén ¢d phidu (VND) 36 2.024 2,107
Nguwi lap Ngwdi kiem soét duyét
X A ~ .
w7/ NGAN HANG
D6 Thanh Phwong Ngd Thi van Mgt
Trudng phong KTTH & BCTC K& todn trudng Téng Giam ddc

Ngéy 29 théng 3 niim 2024

Cdic thuyét minh kém theo I mot bé phn hop thiinh cda bdo cdo tai chinh hop nhét ndy
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NGAN HANG THUO'NG MAI C& PHAN SAI GON — HA NO!I
S8 77, Phd Trin Hung Bao, Phudng Tran Hung Pao
Quan Hoan Ki&m, Ha N&i, CHXHCN Viét Nam

MAU B04/TCTD-HN

Ban hanh theo Thong tu s6 49/2014/TT-NHNN
ngay 31 thdng 12 nim 2014 cla Ngan hang Nha nudc

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT

Cho ndm tai chinh két thde ngdy 31 thdng 12 ndm 2023

STT CHI TIEY

LU'U CHUYEN TIEN THUAN TU HOAT PONG KINH DOANH

01. Thu nhdp 18i va cic khodn thu nhdp tuong ty nhén dugc
0z2. Chi phi 13i va cédc chi phi twong ty d5 trd
03. Thu nhip tir hoat déng dich vy nhén dugc
04. Chénh léch s tign thye thu/thue chi tlr hoat ding
kinh doanh ngoat té va chirng khoan
05. Thu nhdp khac

06. Tign thu cac khodn no d3 dugc xir I x6a, bu ddp bing
ngudn rii ro
07. Tién chi trd cho nhén vién va hoat ddng quan Iy, cong vy

08. Tign thué thu nhdp doanh nghiép thitc ndp trong ndm
Lwu chuyén tién thuan tir hoat déng kinh doanh trwée
nhirng thay d6i vé tai san va van luu dong

Nhirng thay di vé tai san hoat dong

09. Giam/(Ting) cac khodn tién gl va cho vay cac TCTD khéc
10. Tang cac khoan vé kinh doanh chiing khoan
11. Giam/(Tng) cac cong cy tai chinh phai sinh va cac tai san

tai chinh khac

12, Tang cac khoan cho vay khach hang

13. Giam ngudn dy phong d8 x Iy rli ro, x(r Iy, bl dap tén
that

14, Gidm/(Ting) khac vé tai san hoat ddng

Nhirng thay déi vé cong no hoat déng

15. (Gidm}/Tang cdc khodn ng chinh phid va NHNN

16. (Gidm) cac khodn tign guri, tién vay cdc TCTD khac

17. Tang tién gl cha khach hang

18. Giam/{Tang) phat hanh gidy t& cd gid (ngoai trir gidy t&
cé gid phat hanh dugce tinh vao hoat ddng tai chinh)

19, (Tang) van tai tro, Oy thac dau tw, cho vay ma TCTD chiju
rétiro

20. Tang cac cong oy tai chinh phai sinh va cdc khodn ng tai
chinh khéc

21. (Tang)/Gidm khdc vé céng ng hoat déng

1. Liru chuyén tién thudn ti hoat dong kinh doanh

Pon vi: Triéu VND

Nam nay Nam trudc
VND VND
£8.898.319 31.743.193
(33.347.727) (21.841.721)
582.559 757.558
425519 260.627
243.550 60.297
190.201 626.930
(4.945.722) {4.340.550)
(2.437.226) (502.344)
19.609.473 6.763.990
(55.153.267) {43.115.133)
1.709.924 (2.059.212)
(7.004.389) (7.901.835)
269.772 (17.324)
(52.830.933) (23.217.091)
(4.465.088) (2.907.739)
7.167.447 (7.011.932)
76.314.211 34.087.949
(8.381.535) 8.204.210
(7.517.641) (1.448.614)
85.827.834 34.478.765
6.381.519 {9.851.906)
{4.370) (3.336.565)
97.152 -
(88.748) 6.042.059
40.770.417 (2.263.194)

Cdc thuyét mink kém thea 1o mét b phén bap thanh cda béo cdo tai chinh hgp nhét néy
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NGAN HANG THU'O'NG MAI €O PHAN SAI GON — HA NOI MAU B04/TCTD-HN
58 77, Phd Tran Hung Bao, Phuérng Tran Hung Pao Ban hanh theo Thdng tw 58 49/2014/TT-NHNN
Quén Hoan Ki€m, Ha Noi, CHXHCN Viét Nam ngay 31 thang 12 ndm 2014 cha Ngan hang Nha nudc

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT (Tigp theo)
Cho ndm tai chinh két thic ngay 31 thdng 12 ném 2023

Don vi: Triéu VND

STT cHiTIEU Nim nay Nim trudc
VND VND
LU'U CHUYEN TIEN THUAN TIr HOAT DONG PAU TU
01. Mua sim tai san ¢6 dinh ‘ {240.841) (71.255)
02. Tién thu tir thanh Iy, nhuong ban tai san ¢ dinh . 1,780 15.151
03. Tign chi tr thanh Iy, nhugng ban tai san ¢6 dinh {1.895) -
04. Tién thu dau tw, gdp vEn vao cac don vi khac 825,440 6.119
05. Tién ’Ehu io tu‘c va 1gi nhudn dugc chia tir cidc khoan dau 4.958 4.226
v, gdp von dai han
It. Luru chuyén tién thuin tir hoat ddng d5u tw 589,442 (45.759)
LU'U CHUYEN TIEN THUAN TU HOAT DONG TAI CHINH
01, C6 ti¥c trad cho ¢8 déng, lgi nhudn d3 chia {165) (122)
. Lwu chuyén tién thuin ti¥ hoat déng tai chinh {165) {122)
Iv. Lery chuy@n tign thuan trong nim 41.359.694 {2.309.075)
V. Tign va cc khodn twrong dweng tign dau ndm 69.500.092 71.809.167
V. Tién va cdc khoan twong dwong tién cudi nam 110.859.786 69.500.092

(Thuyét minh s 37)

Ngudi ldp Ngwoi kigm sodt

/

Do Thanh Phrong Ngd Thj Van
Trwong phong KTTH & BCTC K& todn tredng Tong Giam déc

Ngay 29 thdng 3 ndm 2024

Cdc thuyét minh kém theo I& mét bg phén hop thanh cha bdo cdo tai chinh hop nhét nay
10
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NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI MAU BO5/TCTD-HN
58 77, Phé Tran Hung Dao, Phudng Tran Hung Bao Ban hanh theo Théng tir s8 49/2014/TT-NHNN
Qudn Hoan Kiém, Ha N3i, CHXHCN Viét Nam ngay 31 thang 12 ndm 2014 clia Ngén hang Nha nudc

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cdc thuyét minh ndy I6 mét bé phén hop thénh va cbn dugc doc dbng thoi vdi bdo cdo tai chinh hgp nhét kém
theo

1. THONG TIN KHAI QUAT VE NGAN HANG
Thanh 13p va hoat dong

Ngan hang Thwong mai C& phan $ai Gon — Ha Noi (sau diy goi tdt 1a “Ngan hang”) 1a mét ngan hang
thuwrong mai ¢d phin dwgc thanh [3p va ding ky tai Vidt Nam.

Ngan hang dwge thanh ldp theo Gifly phép hoat ddng sd 0041/NH-GP ngay 13 thang 11 nim 1993 do
Ngan hang Nha nudce Viet Nam {goi tat [a “NHNN”) cip vdi tén goi ban d3u 13 Ngin hang thuong mai C8
phin Nong thén Nhon Ai. Ngin hang duge d6i tén thanh Ngan hang Thuong mai C8 phian S3i Gon — Ha
Ndi theo Quyét dinh s 1764/QD-NHNN ngay 11 thang 9 nadm 2009 clia NHNN. Ngan hang da sdp nhip
thanh cdng Ngan hang Thirong mai Cé phan Nha Ha N&i {“HBB”) va Cong ty Tai chinh €8 phan Vinaconex
— Viettel (“VVF") tuong dng vio cdc ndm 2012 vi 2017 theo d& an tal co ciu hé thng t8 chire tin dung
& Viét Nam. Hién nay, Ngan hang hoat ddng theo Gidy phép Thanh l3p va Hoat dong s8 115/GP-NHNN
do NHNN c8p ngay 30 thang 11 ndm 2018 d3 dwgc digu chinh nhigu [An vdi 13n didu chinh md&i nhat
theo QuySt dinh 58 1669/QD-NHNN ngdy 07 thang 9 ndm 2023 va Gidy chirng nhin ding ky doanh
nghiép s 1800278630 ngay 10 thang 12 ndm 1993, ding ky thay ddi [An thir 34 do S& K€ hoach va Bau
tu Thanh phd Ha N&i c3p ngdy 20 thang 9 ndm 2023. Thdi han hoat ddng cda Ngan hang 13 99 ndm ké tlr
ngay 13 thang 11 ndm 1993,

Ngan hang dugc thanh 1ap nhim thyre hign cac hoat dong ngan hang theo Gidy phép Thanh 1ap va Hoat
ddng va Gidy chirng nhan ding ky doanh nghiép, bao gdm nhin tign glri khéng ki han, tign goi cé ky
han, tién glri tiét kiém va céc loai tién glri khac; cdp tin dung; m& tai khoin thanh todn cho khach hang;
cung &ng cac dich vu thanh todn trong nudc; mé tai khoan; t6 chi¥c thanh todn néi b, tham gia hé
thdng thanh toan lién ngan hang qudc gia; dich viy quan Iy tién mét, tu vdn ngén hang, t3i chinh; céc dich
vu quan ly, bdo quan tai sdn, cho thué ta, két an todn; tu vin tai chinh doanh nghiép, te van mua, ban,
hop nhat, sép nhiap doanh nghiép va tv vin d3u tu; tham gia d3u thiu, mua, ban tin phiéu Kho bac,
céng cu chuyén nhugng, trai phi€u Chinh phd, tin phiu NHNN va cdc gifly t ¢ gid khac trén thj treong
tién t&; mua, ban trai phi€u Chinh pha, tréi phiéu doanh nghiép; dich vy méi gidi tien t&; phdt hanh
chirng chi tign glri, ky phiéu, tin phiu, trdi phiéu dé huy ddng von theo quy dinh cla Luat cac td chic
tin dyng, Ludt Chirng khoan, quy dinh cla Chinh phil va hudng dan cla NHNN; vay v8n clia NHNN duwdi
hinh thirc tai cdp vBn theo quy dinh cla Ludt NHNN v hedng din cla NHNN; vay, cho vay, glti, nhan
glri vBn clia t& chire tin dung, chi nhdnh ngin hang nwdc ngodi, td chi¥e tal chinh trong nwéc va nude
ngoai theo quy dinh cla phap luit va hudng din clia NHNN; gép von, mua cd phan theo quy dinh cda
phép luat va huéng dan clia NHNN; iy thic, nhan dy théc, dai ly trong finh vure lién quan dén hoat ddng
ngan hang, kinh doanh bao hiém, quan Iy tai san theo quy dinh phap luat va hudng din cia NHNN: kinh
doanh, cung &ng dich vy ngoai h&i trén thi trrdng trong nudc va trén thi truding qudc té trong pham vi
do NHNN Viét Nam quy dinh; cung (ng san ph@m phai sinh gid ca hang héa; lvu ky chikng khoén; kinh
doanh vang, ban vang miéng; mua no; vl dién tir; dhu tw hep dbng twong lai tréi phiéu Chinh phi.

Vdn digu lé

Tai ngay 31 thdng 12 ndm 2023, s6 vén didu 18 cha Ngdn hang 13 36.183.981 tridu dbng.

Mang lwéi hoat ddng

Ngan hang cd try s& chinh dit tai s& 77, Phd Tran Hung Dao, Phudng Trin Hung Dao, Quan Hoan Kiém,

Thanh phd Ha N&i, Viét Nam. Tai ngay 31 thang 12 n3m 2023, Ngin hang cd mat (1) Hai s& chinh, sau
muol ba (63) chi nhdnh, hai trdm hai muoi [m {225) phdng giao dich.
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- NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU BO5/TCTD-HN

o, Nbhan vién

T8ng s8 can bd nhan vién cha Ngan hang va cdc ¢dng ty con tal ngay 31 thing 12 ndm 2023 13 6.246
ngudi (tai ngay 31 thang 12 ndm 2022 I3 9.504 ngudi).

Cong ty con

Tai ngay 31 thang 12 ndm 2023, Ngan hang ¢o ba (03) cong ty con nhu sau:

Linh wye Ty 1é sé& hitu
STT Tén cong ty Pugc thanh 13p theo hoat déng ctta Ngén
chinh hang
1 | Cong ty TNHH MTV Quan | Gify chitng nhdn Bing ky Doanh | Quén ly ng 100,00%
Iy N va Khai thac Taisan | nghiép s8 0103811666 do S& k& | va khaithac
Ngan hang TMCP Sai Gon | hoach va dau tw thanh phd Ha NG tai sdn
~ Ha NGi {“SHB AMC”) cBp 13n d3u ngay 04 thang 5 ndm
2009, dang ky thay d&i lan thi 5
ngay 25 thang 6 nam 2019
2 , Gidy ching nhin ding ky doanh 100,00%
Ngan hang TNHH MTV Sai | nghiép s8 554/2018/CV-SHB.LAD] _.. .
. C o N A Tai chinh/
Gon - Ha Ngi Lao Ngan hang Trung vong CHDCND Lao Ngan hang
(“SHB Lao”) cap ngay 08 thang 7 nam 2015 ngay
15 thang 01 nam 2016
3 | Ngén hang TNHH MTV 53i | Gidy phép hoat déng s6 B.35 ngdy | Taichinh/ 100,00%
Gon — Ha NI Campuchia | 31 thang 10 ndm 2016 cia Ngin | Ngin hang
{“SHB Campuchia®) hang Qudc gia Campuchia va Gidy
chitng nhin s8 MOC-6193635 cda
B Thuong mai Campuchia ngay 13
thang 3 ndm 2017

Cong ty lign két

Tai ngay 31 théng 12 nim 2023, Ngén hang c6 mot (01) cong ty lién két nhu sau:

- Ha Négi
{"SHB FC")

nudc Viét Nam cfp ngay 25 thiang 4
ndm 2023 va Gidy ching nhan Ping
ky Doanh nghiép s8 0107779290 do
S& K& hoach va Dau tu Ha N&i cdp
fan dhu ngay 28 thang 3 ndm 2017,
ding ky thay ddi [an thé 9 ngay 18
thang 01 nam 2024

Linhvwe | Tylésé hitu
STT | Téncongty Bugc thanh 1ap theo hoat déng cia Ngan
chinh hang
1 | Cong ty Tai chinh TNHH| Gidy phép thanh [4p va hoat ddng s8] Chovay 50,00%
Ngdn hang TMCP Sai Gon| 21/GP-NHNN do Ngan hang Nha| tiéuding

Nghi quy&t s8 29/NQ-HPQT ngay 25 thang 8 ndm 2021 cla Hi ddng Quan tri Ngan hang d3 théng qua
viéc Ngan hang chuyén nhuong 100% s& hitu clia Ngan hang tai Cong ty Tai chinh TNHH Ngén hang
TMCP Sai Gon — Ha Néi, céng ty con clta Ngan hang. Viéc chuyén nhugng vdn dwgce chia thanh 2 giai

doan, giai doan hién tai Ngan hang d3 hoan thanh céc thd tuc chuyén 50% v8n digu 18 cho Ngan hang
éd, TNHH Bai chiing Ayudhya (“Krungsri”) clia Thai Lan — thanh vién Tap doan MUFG (Nhat Ban). Sau 2 ndm
ching s& hitu SHB FC, Ngan hang s& chuyén nhugng 50% vén didu 1& con lai cho Krungsri va Krungsri s&
trd thanh chd s& hiru duy nhat cha SHB FC. Ngay 25 thing 4 nim 2023, NHNN ban hanh Gidy phép
thanh lap va hoat déng Céng ty T3i chinh TNHH Ngin hang TMCP Sai Gon — Ha N&i s6 21/GP-NHNN
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NGAN HANG THUONG MAI CO PHAN SAI GON - HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Ti&p theo) MAU BO5/TCTD-HN

{thay thé& cho Gidy phép thanh 13p v hoat ddng Céng ty Tai chinh MTV TNHH Ngan hang TMCP Sai Gon
—~ Ha N&i 58 71/GP-NHNN do NHNN cdp ngay 11 thang 11 ndm 2021) v&i thoi gian hoat déng [3 530 ndm
v&i 8 vén digu 12 13 1.000.000 triéu dong. Ngay 09 thang 6 nim 2023, $& K& hoach va Diu tu thanh phd
Ha N&i cip Gidy chirng nhan Ping ky Doanh nghiép s& 0107779290, sira d6i fan thir 7, ghi nhan danh
sach thanh vién gép vBn clia SHB FC bao gdm Ngan hang va Krungsri vai ty 18 50% vén gop méi bén. Do
SHB FC d3 dugc thoa thudn dé chuyén nhwgng cho Krungsri, Krungsri cé quygn bd nhigm cde vi tri quan
Iy chiz chdt tai SHB FC va théng qua d6 thyre hién quygn kiém soat d8i véi SHB FC. Hién tai, Ngin hang
van ¢é anh hwdng dang ké t&i chinh sach va hoat déng cla SHB FC, do d6, di ghi nhin khodn diu tw
con lai vao SHB FC la cong ty lién k&t tai ngay 31 thdng 12 ndm 2023,

2 CO' SO LAP BAO CAD TAI CHINH HO'P NHAT VA NAM TAI CHINH

Co s& |§p bdo cdo tai chinh hgp nhit

Bio cdo tii chinh hgp nhit kém theo duge trinh bay béing Dong Viét Nam (VND), theo nguyén tée gid g
va phi hgp véi chudn myc ké todn, ché do k& todn 4p dung cho cdc té chire tin dung tai Viét Nam va gdc
quy dinh phép Iy ¢é lién quan dén viéc 13p va trinh bay bdo cdo tai chinh hgp nhit, Tuy nhién, do quy
mé hoat d4ng cla Ngdn hang rat 1én, cho muc dich 1ap bdo cdo tai chinh hgp nhit nay, cic 56 lidgu dugc
Jam tron dén hang tridu va trinh bay theo don vij triéu VND. Viéc trinh bay nay khdng anh hudng trong
v&u d8n bao cdo tai chinh hgp nhat v& tinh hinh tai chinh hop nhat, két qua hoat ddng hop nhat ciing
nhu tinh hinh lvu chuyén tign té hgp nhit clia Ngan hang va cdc cdng ty con. Riéng ddi vdi chi tidu vé s§
lugng cd phiéu va I3i co ban trén cd phidu, Ngan hang thyc hién trinh bay s8 liéu d&n hang don vi nhu
trong Thuy8t minh s8 25.3 va Thuy&t minh s8 36.

Bdo c4o tai chinh hop nhat kém theo khong nhim phin dnh tinh hinh tai chinh hgp nhat, két qud hoat
d6ng hep nhét va tinh hinh ltu chuyén tign té hgp nhat theo cdc nguyén tic va thong 18 ké toadn duge
chip nhén chung tai cic nwée khac ngoai Viét Nam.

N3m tai chinh

NEm 3 chinh cfta Ngan hang bat diu tr ngay 01 thang 01 va k&t thic vao ngay 31 thing 12.

3. AP DUNG HUGNG DAN M&1
Théng tu s8 02/2023/TT-NHNN ngay 23 thang 4 ndm 2023

Ngay 23 thdng 4 nim 2023, Ngin hang Nha nuwdc Viét Nam (“NHNN”} ban hanh Théng tu sé
02/2023/TT-NHNN (“Thong tw 02”) quy dinh v& viéc t8 chirc tin dung, chi nhanh ngin hang nudc ngoai
cO cau lai thai han trd ng va gitt nguyén nhém ng nham ho tre khach hang khé khdn. Thdng tu nay ¢é
higu lyc thi hanh ké tir ngay 24 thang 4 nam 2023.

M@t s& thay di chl y8u trong Thdng tw 02 ¢6 anh hudng dén bio cdo tai chinh hgp nhét cla Ngéin
hang trong nim tai chinh bao gém:

- Quy dinh digu kién cha cic khodn ng bao gbém s8 du ng gdc va/hodc 13 dugc co cdu lai thai han tra
ng, dong thdi quy dinh v& vide gilr nguyén nhém ne va phin logi ng sau khi thyre hién eo cdu i
théi han tra ng;

- Quy dinh v& viéc trich Iap du phong d8i vdi khdch hang ¢é s8 du ng gdc va/hodc I3i dugc co cdu lai
thé&i han trd no theo quy dinh tai Théng tw nay;
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NGAN HANG THUO'NG MAI C& PHAN SAI GON ~ HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU BO5/TCTD-HN

Théng tw 56 18/2022/TT-NHNN ngay 26 thing 12 nim 2022

Ngay 26 thang 12 ndm 2022, NHNN ban hanh Thong tw s6 18/2022/TT-NHNN (“Théng tuw 18") slra ddi,
b& sung mat s5 digu cha Théng tu s6 09/2015/TT-NHNN ("Thong twr 09”) ngay 17 thang 7 nam 2015 cha
Ngan hang Nha nwdc Viet Nam quy dinh vé hoat ddng mua, ban no cfa t8 chire tin dung, chi nhanh
ngin hang nwdc ngoai. Théng tw ndy cd hiéu hyc thi hanh ké tir ngay 09 théng 02 nim 2023,

MOt s8 thay d8i chll y&u trong Théng tw 09 ¢ anh hwéng dén bao cdo tai chinh hop nhit cia Ngan
hang trong ndm tai chinh bao gém:

- Sira ddi mat s8 didu cla Théng tu 09 v& nguyén téc thye hign mua, bdn ng; dinh gid khodn ng;
quan Iy d8i vdi cac khodn ng d3 mua, ban va xI Iy tai chinh, hach toan k& toan d8i véi khoan ng d3
mua, ban;

- BO sung mdt 58 digu cha Théng tw 09 v& mua, han ng trong trurdng hep bén mua ng chira thanh
todn df s8 tién mua ng va quan Iy theo dbi trong tredng hop ban mét phin khodn ng hodc ban
mdt khoan ng cho nhidu bén mua ng;

- Thay th& mét s cum tir, khodn, digu cla Théng tu 09.

Ngin hang d3 4p dung cdc théng tu trén trong viéc ldp va trinh bay bao cdo tai chinh hop nhit cho ndm

tai chinh két thic ngay 31 thdng 12 n&m 2023.

4, TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau diy 13 cdc chinh sdch k€ todn chil yéu dugc Ngan hang dp dung trong viéc [§p bdo cdo tai chinh hop
nhét:

U'drce tinh ké todan

Viée 1ap bao cdo tai chinh hep nhat tudn thi theo chuan myc ké toan, ché dd ka todn dp dyng cho cic
t8 chire tin dyung tai Viét Nam va cdc quy dinh phdp Iy ¢4 lién quan dén viéc 13p va trinh by béo cdo tai
chinh hop nht yéu cdu Ban Téng Gidm déc phai c6 nhitng wdc tinh va gia dinh anh huéng dén so lidu
bédo cdo vé cic khodn edng ny, tai san vi viéc trinh bay cac khodn cdng ng v tai san tiBm tang tai ngay
f&p bdo cdo tai chinh hep nhat cling nhw cac 56 ligu bdo cdo v& doanh thu va chi phi trong sudt ndm tai
chinh, Mic di cée wde tinh k& toan dwge ip bing tit ¢ sy hiéu biét cha Ban Tong Gidm ddc, s6 thye t&
phét sinh cd thé khac vdi cdc wéc tinh, gia dinh dit ra.

Co’ s& hep nhiat bio cdo tai chinh

Bdo cdo tai chinh hgp nhit bao gbm bdo cdo tai chinh riéng clla Ngin hang va bdo céo ti chinh cha cic
cong ty/ngan hang do Ngin hang kiém soat (goi chung [ “cac cdng ty con”) duge I3p cho ndm t3i chinh
k&t thite ngly 31 thiang 12 ndm 2023. Viéc kiém soat niy dat duwge khi Ngin hang cd kha ndng kiém soét
cac chinh sach tai chinh va hoat déng cla cdc ¢dng ty nhan d3u tw nhim thu dwge loi ich tir hoat déng
clla céc cdng ty nay.

K&t qua hoat déng clia cdc ¢dng ty con duge mua lai hodc ban di trong ndm duoc trinh bay trong bdo
céo két qua hoat ddng hap nhat tir ngdy mua hodc cho dén ngay ban khoan dau te & cdng ty con dé.
Trong trutrng hop ¢in thiét, bio cdo tai chinh cla cdc cong ty con duge didu chinh d8 cic chinh sdch k&
toan duwgce dp dung tai Ngan hang va céc cong ty con |3 gidng nhau. T3t ¢d cac nghidp vy va sd du gilra
Ngén hang vdi cic cong ty con va gilta cdc cdng ty con vdi nhau duge loai bd khi hop nhit bio cdo tai
chinh hop nhit.

Trong nam tai chinh, Ngan hang da thoai mét phan von nam giif tai cong ty con, sau khi thodi v8n Ngan
hing mat quyen kidm soét va cong ty con nay tr&r thanh cong ty lién két cla Ngin hang. Do dé, khoén
dau tu vao cdng ty lién két dugc trinh bay theo phuwong phdp von chid sé hitu. K&t qué cha viéc thodi
vin dugc ghi nhan vao bio céo két qua hoat ddng hop nhit cdc quy dinh k& todn hién hanh.

14

(/RN 3
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Loi fch clia 8 ddng khong kiBm sodt bao gdm gia tri cdc lgi ich clia cd ddng khdng kiém sodt tai ngay
hop nhat kinh doanh ban d3u va phin lgi ich cla c8 ddng khdng kiém sodt trong sy bién déng cla téng
vOn chil sé& hivu ké tir ngay hop nhét kinh doanh. Cac khoan 16 phat sinh tai céng ty con phai dugc phan
bd turong ¢ng vai phin s& hitu clia ¢d déng khong kiém soat, ké ca trudng hgp s6 16 d6 16n hon phan
s& hi¥u cha cd ddng khong kiém soét trong tai sdn thulin clia cdng ty con.

Hep nhit kinh doanh

Tai san, cdng no va cdng ng tiem tang cha cbng ty con duge xdc dinh theo gid tri hop IY tai ngdy mua
céng ty con. Bat ky khoan phu trdi nao giita gia mua va tdng gia tri hop Iy cha tai san dugc mua duoce ghi
nhan 1a lgi thé thuong mai. Bat ky khodn thi€u hut ndo gilra gid mua va t8ng gid tr hop |y cha tai san
dwge mua duge ghi nhan vao k&t qud hoat ddng hop nhit cha nim tai chinh phat sinh hoat déng mua
cOng ty con.

Lei ich cdia cd ddng khong kiém soat tai ngay he¢'p nhat kinh doanh ban d3u dugc xac dinh trén co s& ty
1& cla cd dbng khdng kiém soat trong téng gid tri hop Iy cla tdi sdn, cdng ng va cdng ng tigm tang dugc
ghinhan.

Pau tu vao cbng ty lidn két

Céng ty lién k&t la mdt cong ty ma Ngan hang cd anh huéng dang ké nhung khéng phai 1a cdng ty con
hay cong ty lién doanh clia Ngan hang. Anh hudng déng ké thé hién & quyén tham gia vao viéc dua ra
chc quyét dinh vé chinh sdch tii chinh va hoat ddng chia bén nhén dau tu nhung khéng ¢d anh hudng vé
mit kiém sodat hodic ddng kiém soat nhirng chinh sach nay.

Két qua hoat ddng kinh doanh, tai sdn va cdng ng cla cic cong ty lién k&t dugc hop nhat trong bée céo
tai chinh hop nhit theo phurong phap vén chl s& hitu. Cic khodn gép von lién két duwge trinh bay trong
bao cdo tinh hinh tai chinh hep nhat theo gid g&c dwgc didu chinh theo nhitng thay déi trong phin vén
gop tla Ngan hang vio ph3n tai sin thulin cha cdng ty lién két sau ngay mua khoadn diu tu. Céc khodn
16 cha cHng ty lidn két vt qua khodn gdp vn clia Ngdn hang tai cdng ty lién két 46 (bao gbm bat ké
cac khoan gép vén dai han ma vé thure chit tao thanh dau tir thufin cla Ngén hang tai cdng ty lién két
d4) khong duge ghi nhan.

Trong truding hop mét cong ty thanh vién cla Ngin hang thyc hién giao dich véi mdt céng ty lién két
v&i Ngan hang, 15i/16 chua thire hign trong tng véi phiin gdp vén clia Ngan hang vao cong ty lién két,
duwec loai trir khdi bdo cdo tai chinh hgp nhat.

Ngoai té

Theo hé théng k€ todn clia Ngdn hang, tit ca cac nghiép vy phat sinh cla Ngan hang dugc hach todn
theo nguyén té. Tai thoi didm |ap bao cdo tai chinh hop nhat, tai san va ng phai tra cé ngudn gdc ngoai
té duyc quy di sang VND theo ty gid binh quin mua vi ban chuyén khoén giao ngay tai théi diém cubi
ngay lam viéc cha ngay két thitc ndm tai chinh néu ty gid nay chénh 1éch nhé hon 1% so vdi ty gia binh
quén gia quyén mua va ban clia ngay hém dé (xem chi ti&t ty gid céc loai ngoai t& 4p dung vio ngay 31
thang 12 ndm 2023 tai Thuy&t minh s& 54). Tridng hop ty gid binh quan mua va ban chuyén khoén giao
ngay tai thai diém cudi ngay lam viée cha ngay két thic ndm t3i chinh chénh léch 1én hon hodc bing 1%
so véi ty gid binh quan gia quy&n mua va bdn cda ngay hém dd thi Ngan hang s& dung ty gia binh quin
gia quyBn mua va ban cha ngay két thic ndm tai chinh dé quy ddi. Cac khoan thu nhap va chi phi bing
ngoai t& cha Ngan hang dugc quy d8i ra VND theo ty gid vio ngay phdt sinh giao dich. Chénh léch ty gié
do ddnh gia lai cac tai san vd ¢dng ne bing ngoai té sang VND trong ndm duoc két chuyén vao bo cdo
két qua hoat ddng hgp nhat.
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NGAN HANG THUO'NG MAL €O PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo) MAU BO5/TCTD-HN

Dang tién bdo céo cla SHB Campuchia 1a B la M§. Péng tigén bio cdo cha SHB Lao 1A Kip Lao (“LAK").
DE phyc vy cho myc dich hgp nhit theo phwong phdp van chli s& hitu d8i véi khodn dBu tu vao cong ty
lién két trong bao cdo tai chinh hop nhat cda Ngén hang va cac cong ty con, tai sin va cdng ng dudc quy
ddi sang VND theo ty gid binh quan mua va ban chuyén khodn giao ngay tai thai diém cudi ngay lam
viéc cta ngay k&t thic nim tai chinh, tai khoan vén dugc quy déi sang VND theo ty gid cla ngay phat
sinh giao dich gdp v8n. Cac khoan myc thudc bdo cdo két qua hoat ddng hop nhat va bdo cio luu
chuyén tién t& hgp nhit dugc quy déi theo ty gid thyc t€ tai thai diém phat sinh giao dich. Chénh léch
ty gid phat sinh do chuyén ddi bdo cdo sang VND durgc ghi nhdn vao khodn muyc “Chénh lach ty gia héi
doai” trén bdo céo tinh hinh tai chinh hgp nhat va dugc két chuyén vao béo cao két qua hoat déng hop
nhit tal thoi diém thanh ly khoan d3u tw.

Tién va cdc khodn twong duong tién

Tién va cac khoan twong duong tién bao gdm tién mit, tidén gl thanh todn tal NHNN, cdc khoan tien
glhi thanh todn v tign glri ¢6 thei han ddo han khéng qud ba thang k8 tir ngay g,

Tién glri va cho vay cdc TCTD khac

Céc khodn tién glri va cho vay cic TCTD khac dugc cdng bd va trinh bay theo s6 duw ng gdc tai ngay két
thic nam tai chinh.

Viéc phén loai rti ro tin dung d&i véi cdc khodn tign glti va cho vay cdc TCTD khac va trich lap du phéng
twong dng dugc thye higén theo quy dinh tal Théng tu s& 11/2021/TT-NHNN ngay 30 thang 7 nadm 2021
{(“Théng tur 11”) clia NHNN. Theo 6, Ngan hang trich 13p dy phong cu thé cho cac khodn tign gl (trir
tien glri thanh todn) tai cdc TCTD khéc, chi nhdnh ngdn hang nwéc theo quy dinh clia phap ludt va giti
tién tai td chire tin dung & nuwdc ngodi va cho vay cc TCTD khac trang ty nhw d6i véi cac khodn cho vay
khach hang.

Cac hgp dong phai sinh tién té

Cdc ho'p déng ky han vé hodn déi tién té

Doi vai cdc hgp dbng ki han va hodn di tign t&, chénh léch gilra gid trf VND eda $8 lwgng ngoai té cam
két mua/bén tinh theo ty gid ky han va ty gia giao ngay tai ngay hidu lyc cla hgp ddng duwgc ghi nhén
ngay tai ngay hiéu lyc cla hop dong tai khodn muc “Céc khodn 1, phi phai thu” hodic “Céc khodn 13,
phi phai tra” trén bdo cao tinh hinh tai chinh hgp nhat. Chénh l&ch nay sau dé dugce phan bd tuyén tinh
vao khodn myc “L3i/{L8) thuin tir hoat déng kinh doanh ngoai héi” trong sudt ky han clia hgp dbng.

Tai thoi diém lap bao cdo tai chinh hop nhit, cam két theo cac hop dbng ky han va hodn ddi tign té
dugc danh gia lai va chénh léch ty gid do ddnh gid lai s& du ngoai t& cla céc hop ddng ndy duoc két
chuyén vio bdo cdo k&t qua hoat déng hop nhét.

Céc khodn cho vay khdch hang

Céc khodn cho vay khich hang dugc céng bd va trinh bay theo s8 duw ng gdc tai ngay két thic ndm tai
chinh.
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NGAN HANG THU'O'NG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU B05/TCTD-HN

Dy phong rii ro tin dung

Phdén logi ngr v trich Idp dur phong rdi ro tin dung

Theo Théng tw 11, t& chitc tin dung phai thue hién phan loai ng, trich 1ap dy phang rdi ro tin dung. Viéc
phan loai no v trich 1ip dw phdng rdi ro tin dung theo quy dinh cla Théng tw 11 duge ap dung vdi cic
tai san C6 {goi tat 13 “ng”) bao gdm:

Cho vay;

Cho thué tai chinh;

Chiét khiu, tai chi€t khau cong cu chuyén nhuong va gifly t& ¢d gid khic;

Bao thanh toan;

Cac khodn cép tin dyng dudi hinh thire phat hanh thé tin dung;

Cic khoan tra thay theo cam két ngoai bang;

$6 tidn mua va Oy thac mua trai phidu doanh nghiép {bao gdm ca trai phidu do t8 chirc tin dung
khac phat hanh) chua nigém yét trén thi tredng chitng khodn hodc chua ding ky giao dich trén hé
théng giao dich Upcom (sau day goi tit 13 tréi phi€u chua niém yét), khéng bao gbm mua trai phiéu
chwa niém y&t bang ngudn von Oy thac ma bén Gy thac chiu rdi ro;

Uy théc cap tin dung;

Tien g (trir tien glri thanh todn, tign g tai ngin hang chinh sach x3 hdi theo quy dinh cda NHNN
V& viée cdc td chire tin dung nha nwde duy tri s8 duw tidn gl tai ngan hang chinh sach x3 hdi) tai td
chirc tin dung, chi nhanh ngan hang nwdc ngodi theo quy dinh clia phap ludt va gl tign tai td chie
tin dung & nudc ngoai;

Mua, ban ng theo quy dinh cla NHNN v& hoat ddng mua, ban ng;

Mua bén I3 tréi phi€u Chinh phd trén thi trwvéing ching khoén theo quy dinh cla phép lujt vé phat
hanh, ding ky, liu ky, niém yét va giao dich cdng cu ng cla Chinh phd trén thj tredng chiing
khoan;

Mua ky phidu, tin phigu, chirng chi tién gl do t6 chi¥c tin dung, chi nhanh ngan hang nuwdc ngoai
khéc phét hanh.

Theo d6, nhém ng cha khidch hang 14 nhém ng ¢é rii ro cac hon khi thyre higén phan loai ng déng thoi
theo Didu 10 cda Théng tur 11 va nhdém ng cha khach hang do Trung tdm Théng tin tin dyng {“CIC”) cba
NHNN cung cip tai thivi di€m phén loai no.

Ngin hiing va cdc ¢bng ty con thie hién gilt nguyén nhém ne déi vdi mét sé khoan vay theo quy dinh

tai:

Théng tu s8 10/2015/TT-NHNN ngay 22 thang 7 ndm 2015 hudng dan thyc hign mot sé ndi dung
cha Nghj dinh s6 55/2015/NB-CP ngay 9 thang 6 nim 2015 cda Chinh phl v& chinh sach tin dung
phuc vy phat trién ndng nghiép, néng thén; Théng tu s& 01/2020/TT-NHNN {“Théng tv 01”) ngay
13 thang 3 ndm 2020 quy dinh vé viéc td chirc tin dung, chi nhanh ngan hang nwdc ngodi co ciu lai
thdri han tra ng, mién, gidm I&i, phi, git* nguyén nhém ng nham hd trg khach hang chiu &nh huwdng
do dich Covid-19; Théng tuw s8 03/2021/TT-NHNN {“Théng tv 03"} ngay 02 thang 4 nim 2021 slra
ddi, b sung mot s& didu cla Théng tu 01; Théng tw 58 14/2021/TT-NHNN (“Théng tw 14”) ngay 07
thang 9 nam 2021 sira d6i, bd sung mot s6 didu cla Théng tv 01; Théng tw s8 02/2023/TT-NHNN
(“Théng tu 02") ngay 23 thang 4 nim 2023 quy dinh vé vide t8 chire tin dung, chi nhanh ngin hang
nwée ngoal co cdu lal thad han trd ng va gilr nguyén nhdm no nhdm hoé tro khach hang khé khin va
cac van ban cita NHNN vé vide phan loai ng va trich [ip dy phang rdiro;
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NGAN HANG THU'ONG MAL CO PHAN SAI GON — HA NOI
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tigp theo) MAU BO5/TCTD-HN

- ‘Thong tv s6 B7.020.001.5RNN ngay 27 thang 3 nam 2020 va Vin bén sd B7.020.1748 Chh.Tor ngay
18 théng 11 ndm 2020; Théng tu s B7-021-002-CL ngay 24 thang 6 nam 2021 clia Ngan hang Quéc
gia Campuchia v& viéc phén logi ng d8i véi cdc khach hang bi anh hudng bdi dich Covid-19; Van ban
s8 “Thor 7-020-055 Chhor.Tor” ngay 06 thang 01 n3m 2020 va viin ban 58 “B7.021.2098 Chhor.Tor”
ngay 07 thang 12 nam 2021 cla Téng Vy tredng Vu Gidm sit Ngin hang Nha nwée Campuchia vé
viéc phén loai ng d8i véi mot 58 khdch hang;

- Quy8t dinh s 238/BOL ngay 26 thang 3 nim 2020 clla Ngén hang Céng hda Dén chit Nhin dan Lao
v& vige phan foai ng d8i véi cic khdch hang bi anh huwéng béi dich Covid-19; Thong bao sé 172/BOL
ngdy 15 thdng 5 ndm 2017 cla Théng d8c Ngan hang Trung wong Lio va céc viin ban khic clla Ngin
hang Trung wong Lio v8 vide phin loai ng di véi mdt s6 khach hang.

Céc khoan ne duoe phin loai theo ce mie d6 rli ro nhir sau: Ng d0 tiéu chudn, No can chi ¥, No dudi
tidu chudn, No nghi ngdt v No cé kha niing mat vin. Ng xau la cic khoan ng dugc phan loai la Ng dudi
tiéu chudin, No nghi nge va No ¢d kha ning mit vén. Céc khodn ng dugce phan loai va trich lap dy phong
ri ro tin dung vao thoi diém cudi méi thang va duwgc ghi nhan hach toédn vao thang tiép theo. Dy phang
rdi ro tin dyng tai ngay 31 thang 12 dwoc ghi nhén vao bdo cdo k&t qua hoat ddng hgp nhit trong ndm
dé.

RUi ro tin dung thuin cla cac khodn ng dugc tinh bing du ng triv gid trj clia tai sdn bao dadm d3 dugc
khau trir theo cac ty |8 dwge quy dinh trong Théng tw 11. Dy phong cy thé duge trich Ep dya trén rii
ro tin dung thufin cla cdc khoan ng theo céc ty 18 twong Gng vdi ting nhom nhu sau:

Nhom Loai Ty [& dur phong cy thé
1 No di tiéu chuln 0%
2 Ng canchay 5%
3 No dwdi tidu chudn 20%
4 Ng nghi ngd 50%
5 Ng cé kha ning mat von 100%

Theo Théng tw 03, Ngin hang can thuc hign trich dy phong cy thé d&i vdi cac khéch hang ¢d 56 du ng
duwge co ciu lai thdi han trd ng, mién, giam [3i theo quy dinh tai Théng tu nay nhu sau:

- Dén ngay 31 thang 12 ndm 2021: t&i thidu 30% s tidn dy phong cy thé phai trich ba sung;
- Dénngly 31 thdng 12 n3m 2022: t&i thidu 60% s& tién dy phong cy thé phai trich ba sung, va;
- Dé&n ngay 31 thang 12 ndm 2023: 100% s tidn dy phong cy thé phai trich bé sung.

Theo Thong tw 02, Ngan hang can thye hién trich dy phong cu thé d8i vdi céc khach hang cé sd duv ng
duoc co ciu lai thot han trd ng theo quy dinh tai Thdng tu nay nhu sau:

- D&n ngay 31 thang 12 nim 2023: 8 thidu 50% s& tién dy phong cy thé phai trich b8 sung;
- DEn ngay 31 thang 12 n8m 2024: 100% s& tién dy phong cy thé phai trich ba sung.

S8 dir phong cy thé phai trich bd sung duge quy dinh tai Théng tu 03 va Théng tu 02.

Theo Théng tu 11, dv phéng chung dwoc trich [p dé dy phong cho nhitng t8n that chva duge xac dinh

trong qua trinh phan loai no va trich 1ap dy phong cu thé va trong cic tradng hop céc td chire tin dyng

gip kho khin vé tai chinh khi chat lwgng cac khoan ng suy giam. Theo dd, Ngan hang phai thyc hign

trich 1ap va duy tri du phong chung bling 0,75% téng gid tri cdc khodn ng duge phin loai tir nhém 1 dén

nhém 4, ngoai trir cac khodn tign gl tai & chirc tin dung trong nwdc, chi nhdnh ngén hang nuwéc ngoai

tai Viét Nam theo quy dinh cla phép ludt va tién gli tai t8 chire tin dung nwéc ngodi; edc khodn cho vay,
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" mua ¢é ky han gidy tér cd gid d6i véi td chire tin dyng, chi nhdnh ngan hang nuwéc ngoai khic tai Viét
Nam; cdc khoan mua ky phiéu, tin phiéu, chitng chi tign gli, trai phidu do t8 chire tin dung, chi nhanh
ngén hang nudc ngoai khac phat hanh trong nudc; va cdc khodn mua ban [zi tréi phiéu Chinh phi theo
- quy dinh tai Théng tur 11,

Céc cdng ty con & nwdc ngodi thyre hign phéan loai ng va trich 13p dy phong rdi ro tin dung theo quy dinh
phdp ludt cla nwdc sa tai.

g‘ X Iy rii ro tin dung

Dy phéng dugc ghi nhan nhw mét khodn chi phi trén bio cdo két qua hoat ddng hop nhit va dugc sir
dung dé xir Iy cac khoén ng x3u. Theo quy dinh tai Théng tw 11, Ngan hing thanh [ap H8i ddng X Iy R{i
ro d& xir Iy cdc khodn ng x3u néu nhu ching dugce phan loai vio nhém 5, hode néu khdch hang vay 3
phép nhan gidi thé, pha san, hoidc 13 cd nhan bj chét hodic mat tich.

Phin loai ng’ cho cic cam két ngoai bang

Ngé&n hang thye hién phin loai d8i véi cdc khodn bao lEnh, chdp nhin thanh toan, cam két cho vay
khéng hly ngang va cac cam két khac phét sinh rii ro tin dyng {goi chung 12 cic khoan cam két ngoai
béng) vao cac nhém quy dinh tai Digu 9 vi DiBu 10 cla Théng tw 11. Theo d6, cac khoin cam két ngoai
bang dugc phan loai theo cdc mirc dd rii ro nhu sau: Ng db tiéu chuan, N¢ can chi y, Ng udi tidu
chudn, No nghi ngd va No ¢é kha ning mat van. 5

Ngan hang khang trich 1ap dy phong chung va dy phong cy thé cho cdc cam két ngoai béng/ heo cac
huéng din tai Théng tw 11,

Céc khoan dau tur

Chirng khodn kinh doanh

Chitng khoan kinh doanh 13 nhitng chitng khodn ng v chiing khodn vén dwgce Ngan hang vi/hodc cic
cng ty con mua han va du dinh badn ra trong thdi gian ngin nham muc dich thu loi tir viéc hudng
chénh léch gid. Chitng khodn kinh doanh dwgc ghi nhdn theo gid gdc vao ngay giao dich v udn duoc
phan &nh theo gia gdc trong thoi gian ndm gilt tiép theo. Tin I3i béng tién thu dwoc trong théi gian
nam gilr chirng khodn kinh doanh duwgc ghi nhan vao béo cio két qua hoat dong hop nhét trén co s&
thirc thu. €8 tire trong thot gian ndm gitr chitng khodn kinh doanh duge ghi nhin vio bao cio két qud
hoat dong hop nhit trén co s& thue thu hodc tai thoi diém c6 quyét dinh phap Iy vé ¢d te duge
hudng.

Céc ching khodn nay dugc xem xét khd ning gidm gid tai thai didm 13p bdo cdo tai chinh hop nhit.
Chi*ng khodn thudc ddi tirgng didu chinh cla Théng tu 11 (xem chi tiét tai thuy&t minh chinh sach k&
todn cho “Du phéng rli ro tin dung”) duge trich 13p dy phong theo Théng tv 11. Chitng khodn khéng
thudc ddi twgng didu chinh cda Thong tur 11 dwgce 1ap dy phong gidm gia khi gia trj ghi s0 cao hon gid tri
thi trirérg xdc dinh theo céc quy dinh k& toan hién hanh. Dy phong rli ro dugc ghi nhan vao bao cdo
k&t qua hoat ddng hp nhit trén khoan muc “L3i/{18) thuln tir mua ban chirng khodn kinh doanh”.

Chitng khoén dau tw

Chitng khodn diiu tw sén séng dé bén

Chi*ng khodn dau tu san sang dé ban bao gbm cac chitng khodn ng va ching khoan vén ma Ngan hang
o va/hoic cac cdng ty con ndm gitt dwdi 11% quyén bidu quyét vdi muc dich diu tw va sin sang dé bén,
khéng thudc loai chirng khodn mua vao ban ra thuding xuyén nhung cé thé ban bat af lic ndo xét thiy
¢6 loi va dong theri Ngan hang va/hodc cée cong ty con khong phai 13 ¢6 déng séng 1ap; hodc khéng 12 dai
tac chién lwge; hodic khdng ¢ kha nidng chi phdi nhat dinh vao qud trinh 13p, quyét dinh cac chinh séch
tai chinh va hoat ddng clia doanh nghiép nhan dau tw théng qua vin ban thda thudn clr nhin sy tham
gia Hoi ddng Quén tri/Ban Téng Giam déc.
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Chirng khoan v8n duwgc ghi nhan theo gid gbe vac ngay giao dich va ludn dwge phan dnh theo gid gdc
trong théi gian ndm gilk tiép theo.

Ching khodn ng duegc ghi nhén theo ménh gia vao ngay giao dich. L3i dy thu clia chirng khoén trurde khi
mua (d8i vdi chitng khodn ng tra 13i sau) hodc I3i nhan trwdc ché phan ba (d6i véi chirng khodn ng tra
131 trude) dwoe phan dnh trén mot tai khodan riéng. Phan chiét khu/phu trdi 13 chénh léch Am/duong
gilta gia gc voi gia trj cva khodn tién gdm ménh gia cdng (+) 13i ddn tich trde khi mua {néu co6) hode
trir (-} 13i nhan trirde che phén bd (ndu ed), cling durgce phan anh trén mot tai khoan ridng,

Trong khodng thdi gian nam gilt chitng khoén tiép theo, cic chitng khodn ndy dugc ghi nhin theo ménh
gia va chiét khdu/phy trdi (néu co) clia chirng khodn san sang dé ban dugc phan bd vao bao cdo két qua
hoat dang hop nhit theo phuong phép dudng thang trong sudt thoi gian con lai wdc tinh cla chirng
khodn. SO tién Idi trd sau dugc ghi nhan theo nguyén tic: S8 tién [3i don tich trudc khi mua dugc ghi
gidm gia tri cba chinh chirng khodn d6, ddi ¢ng véi tai khoan 13i dy thu; va s& tign 15i ddn tich sau thoi
difm mua dugc ghi nhdn vao thu nhip cda Ngin hang theo phuong phip cdng dén. 56 tign 13 nhan
trude duge hach todn phan bd vao thu nhap [3i d3u tw chitng khodn theo phuong phap dwdng thang
trong théi gian d3u tw chi¥ng khodn.

Binh ky, chttng khodn d3u tr sin sang d& ban s& dugc xem xét v& kha ning gidm gid. Chirng khoan
thudc ddi trgng didu chinh clia Thong tu 11 (xem chi tiét tai thuy&t minh chinh sach k& toan cho "Dy
phong rhi ro tih dyng”) duee trich 13p dy phong theo Théng tu 11. Ching khodn khéng thude d81 tirgng
diéu chinh clia Théng tu 11 dwgc trich 1ap dy phong gidm gia khi gia trj ghi s8 cao hon gia tri thi trvéng
x&c dinh theo cic quy dinh k& todn higén hanh. Dy phong rli ro duge ghi nhin vie bao cdo két qud hoat
déng hgp nhat trén khoan muyc “L3i/(16) thudn tir mua ban chitng khodn dau tu”.

Chitng khodn dtu ti git dén ngdy ddo hgn

Chirng khodn dau tu gilt d8n ngay dao han 13 cic chitng khodn no dwrge Ngin hang va/hodc cac cong ty
con mua han véi muc dich ddu tu d& hudng 13i sudt va Ngan hang va/hodc cic cong ty con 6 ¥ dinh va
c6 khé nang gilt cc chitng khodn nay d&n ngay ddo han. Chitng khodn gilt dén ngay dao han cd gid tri
ducc xac dinh va cé ngay dado han cu thé. Trong trudng hop ching khoan duwgce ban hin trwdc thoi
diém déo han, céc ching khodn ndy s& dugc phan loal lai sang chitng khodn kinh deanh hay chitng
khoén sin sang dé ban. Chirng khoan dau tvw gilt d&n ngay dée han dugc ghi nhan twong ty nhu chitng
khodn no diu tu s3n sang dé ban,

Binh ky, ching khoan dau tu gl dén ngay d3o han s& duge xem xét vé khi ning gidm gid, Chiéng khodn
thudc ddi tirgng dieu chinh cta Thong tu 11 {(xem chi tiét tai thuyét minh chinh sdch k& todn cho “Du
phong rdi ro tin dung”). Chitng khodn khdng thudc d8i tugng digu chinh cda Théng tv 11 dugc trich [ap
dur phong gidm gia khi gid trj ghi s8 cao hon gid trj thi treéng xac dinh theo céc quy dinh k& todn hién
hanh. Dy phong rii ro dwgce ghi nhan vaoc bao cdo két qua hoat ddng hop nhat trén khoan muc “LEi/(L5)
thusn tit mua ban chibng khedn ddu tu”,

Phdn foqi lgi

Theo Céng vin s8 2601/NHNN-TCKT ngay 14 thang 4 nim 2009 clia NHNN, viéc phan loai lai sau khi mua
chi duege thyre hign t8i da mét {01) fEn d8i véi mdi khodn muyc chitng khodn d3 diu tw. Trong nhitng
truding hop dic bidt hode khi ¢ 58 lwgng [6n chitng khodn phai phan loai lai (Ién hon hodc bang 50%
gid tri khodn muc), Ngin hang 58 thirc hign thuydt minh trén bdo cio tai chinh hgp nhat vé sir tac dong
cia viéc phén logi lai trong t8ng tai san, cdng ng, ngudn vén cling nhwr thu nhdp va chi phi cda Ngan
hang.
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Pdu tw dai han khdc

Céc khodn d3u tw dai han khéc thé hién cdc khodn dau tw vén vio cac don vi khdc ma Ngan hang va/hoic
che ebng ty con ndm gil duwdi 11% quydn bidu quyét va dbng thi duge Ngan hang va/hodic cic cdng ty
con |4 ¢6 déng séng [ap; hodc A d61 the chién luge; hodc 6 kha nang chi phi nhit dinh vao qua trinh I3p,
quyét dinh céc chinh séch tai chinh va hoat déng clia doanh nghiép nhan diu tw théng qua vin ban thda
thudn clr nhan sy tham gia HoE dong Quéan tri/Ban T8ng Gidm ddc. Cac khodn dau tu ndy duge ghi nhan
ban d3u theo gid gdc vao ngiy giao dich v ludn duwge phan dnh theo gid gdc trong thoi gian ndm gilk tiép
theo.

Dy phdng giam gid déi véi cac khodn gép vin, ddu tw dai han

Dy phéng gidm gid d8i véi cac khodn gdp vén, diu tuw dai han dugc 13p néu doanh nghigp ma Ngan hang
va/hodc cic cdng ty con dang dau tw b 15 theo cac quy dinh k& todn hién hanh.

Dy phong giam gid ddi vdi cdc khodn gép von, dau tuw dai han dwge ghi nhan nhw mdt khodn chi phi
hoat déng trén bao cio két qua hoat ddng riéng. DA1 vdi khodn diu tw vao cd phiéu niém yét hode gia
tri hop ly khodn dau tv duge xdc dinh mdt cich dang tin ciy, viéc [ap dy phong dwgc thye hién dya
trén gid tr thi trudng ciia cé phiu (trong tu nhu dy phoang gidm gid dau tw sin sang dé ban).

Ghi nhén

Ngdn hang va/hodc cic cbng ty con ghi nhan cdc khoan d3u tw chirng khodn va céc khoan diu tu khic
tai ngay Ngin hang vi/hoic cac cdng ty con thyc hién theo didu khoan hop déng (k& toan theo ngay
giao dich). Céc khodn d4u tr chirng khodn va céc khodn diu tu khic dwoc ghi nhén ban d3u theo gid
gbe. Sau khi ghi nhin ban d4u, cdc khoan d3u tu chibng khodn va cic khodn diu tw khdc duoce ghi nhin
theo cdc chinh séch k& todn trinh bay & phin trén,

Dirng ghi nhin

Céc khoan diu tu chimg khoadn va cdc khodn diu tu khac bj dirng ghi nhan khi quyén nhin dugc cic
ludng tign tir cdc khodn diu tw bi chim dit hodc khi Ngin hing va/hodc cde cong ty con d3 chuyén giao
phan &n rli ro va logi ich gén lign véi quyén s& hitu cla cae khodn d3u tw.

Uy thdc va ngudn van dy thac

Cac khodn dy thac dugc ghi nhan khi hop dbng (y thac d3 duoc cac bén ky k&t va vdn Oy thic da duge
thuc hign. Cac quyan lgi va nghia vy clia bén Oy thac va bén nhin Oy thac d8i v&i lgi nhudn va phin chia
loi nhudn, phi Gy thac va cac quydn [gi va nghfa vy khdc dwgc thyre hign theo didu khodn ghi trong hop
dbng Oy thac d3 ky k&t. Cac tai san gitt cho myc dich Gy thic quan Iy gilt hd khdng dugc xem 13 tai san
clia Ngan hang va/hodc cic cdng ty con va vi thé khdng dugc bao gbm trong bio cdo tai chinh hgp nhit
clia Ngan hang.

Tai sn ¢b dinh hitu hinh

Tai san cd djnh hitu hinh dwge thé hién theo nguyén gid trir di gia tri khdu hao liy ké. Nguyén gia tai san
¢6 dinh hiru hinh 1a toan b céc chi phi ma Ngén hang va céc cdng ty con phdi bd ra dé cé dugce tii san
8 dinh hiru hinh tinh dén thdi diém dua tai san dé vao trang thai san sang st dung.

Cac chi phi mua sdm va dau tw ning clp tai san cd dinh duwgc ghi ting nguy2n gia cla tai san cé dinh; chi
phi bao tri, sira chita duoc hach toan vao bao cdo két qua hoat déng hgp nhat khi phat sinh. Khi tai san
dug'c ban hay thanh Iy, nguyén gia va gia trj hao mén liy k& dugc xéa sé va cac khoan 13i/16 phat sinh do
thanh Iy tai san dugc hach todn vao bao cdo k&t qua hoat déng hop nhét.
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Tai san ¢d dijnh v6 hinh

Ti san 6 dinh v6 hinh dugc ghi nhin theo nguyén gia trir d1 gid tr] khiu hao I1Gy k&. Nguyén gia tai sn
¢6 dinh vé hinh I3 todn bé cac chi phi ma Ngan hang va cdc cong ty con phéi bd ra dé cé duoc tai san cd
dinh v6 hinh tinh dén thai diém dua tai san dé vao sir dyng theo du tinh.

Céc chi phi d&u tu ndng cdp tai san cd dinh vé hinh dugc ghi tang nguyén gid cla tai sdn. Céc chi phi lién
quan dén tai san ¢ dinh vé hinh phat sinh sau ghi nhan ban ddu dugc danh gid mot cach chic chin,
lam tdng Igi ich kinh t& clia tai san ¢& djnh v8 hinh so v&i mirc hoat dong ban dau, thi duge phan dnh
tang nguyén gia cla tai sdn. Cac chi phi khac lién guan d&n tai san ¢d dinh vé hinh phat sinh sau ghi
nhan ban d3u dugc hach todn vao bdo cdo k&t qud hoat déng hop nhit, Khi ti san ¢d dinh v hinh
dugc ban hay thanh 1y, nguyén gid va gia tri hao mon Ity k& dugc xda s8 va cac khoan 13i/16 phét sinh
do thanh Iy tai sdn duwge hach todn vio bio cdo két qua hoat d6ng hgp nhat.

Thué tai san

Mt khodn thué dwere xem |3 thué tai chinh khi phan [&n céc quyén lgi va rdi ro vé quy&n sé hivu tai san
duge chuyén sang cho ngudi di thud. Tat ¢a cac khoan thué khdc duge xem fa thué hoat déng.

Mét khoan thué dugc xem |3 thué hoat dong khi bén cho thué van dugc hudng phan I6n céc quyén loi
va phai chiu rli ro vé quyén s& hitu tii sdn. Gid trj tai san thué hoat ddng khéng dwgc ghi nhén trén béo
c4o tinh hinh tai chinh hgp nhat. Tign thué phai trd dugc hach todn theo phuong phap dudng thang
vio khodn muyc “Chi phi hoat dong” trong sudt thot han thué tai san.

Khau hao t&i san ¢ dinh

Tai sdn ¢& dinh hitu hinh va vé hinh dugc khiu hao theo phuong phap dudng thing duyra trén thoi gian
hitu dung wée tinh cla tii sdn nhu sau:

Loai tii sdn Thoi gian hitu dung wéc tinh

{s8 nam)
Nha clra, vat kign tric 25
May mdc thiét bj 03-05
Phuwong tién van tai 06 - 10
Thiét bi vin phong 03-07
T3i san ¢6 dinh hivu hinh khac 04-07
Phan mém mady tinh 03-08
Ta&i san ¢d dinh v hinh khéc 04-10

Quyén st dyng dat clia Ngan hang duwgc Nha nuwdc giao khdng thdi han khéng phéi trich khiu hao.
Quyen st dung dat cd théd han duge khdu hao theo thii han dugce cdp quydn sit dung dat tir 30 — 46
nam.

Céc khodn chi phi tra trudc

Chi phi tra trdc bao gdm cac chi phi thyc t& d3 phat sinh nhung c6 lién quan dén k&t qua hoat dong
clia nhidu ky k& todn. Chi phi trd trwdc bao gdm khodn tréd trirdc tign thué vin phong va cac khoan chi
phi trd trwde khac,

Tign thud van phong thé hién s& tién thué van phong d3 duoc trd triedc. Tién thué vin phong tra trudc
dugc phan bd vio bao cdo két qua hoat dong hgp nhit theo phrang phap dudng thing tuong (ng vdi
thé&i gian thud tra trwdc,
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Céc khodn chi phi tra trude khac bao gdm chi phi sira chita, bao duing tai san, gia trj cdng cy, dung cu
d4 xuat dung, phi dich vy trd tridic va cac chi phi tra trudc khdc duge coi 13 ¢ kha ndng dem lai lgi ich
kinh t& trong tirong lai cho Ngdn hiang va cdc cong ty con. Cac chi phi ndy dugc vn héa dwdi hinh thic
cac khodn tra trwede va dwge phan bd vao bdo cdo két qua hoat dong hop nhit, st dung phuong phép
dudrng thang vdi thal han khéng qua ba nim theo cac quy dinh k& todn hién hanh.

Céc khoan phai thu

Cac khoan phai thu khdc ngoai céc khodn phai thu tir hoat déng tin dyng trong hoat déng Ngan hang
dugc ghi nhan ban dau theo giad gdic va ludn dugc phan 4nh theo gia gdc trong thdi gian tiép theo. Cac
khoan phai thu khac dugc xem xét trich lap dyr phong rdi ro theo tudi ng qué han cla khoan ng hoic
theo dir kign t8n thit cd thé xay ra trong trirong hop khodn ng chuwa dén han thanh tedn nhung t8 chire
kinh t& 1am vao tinh trang phd san hoiic dang lam tha tue gidi thé; ngwdi ng mat tich, bd trén, dang bj
cac co quan phép luét truy t8, xét x(r holic dang thi hanh dn hodc da chét. Chi phi dy phang phat sinh
duwee ghi nhin vao bdo cdo két qua hoat d6ng hg'p nhat trén khodn mue “Chi phi hoat déng” trong n3m.

D81 véi cac khodn ng phai thu khé dai thi mie trich [dp dy phong theo céc quy dinh ké toan hién hanh.
Cac khodn diy phéng khac

Cac khodn dy phong khic dugc ghi nhan khi Ngén hang va cc céng ty con cé nghia vy ng hién tai do
két qud tlr mdt sy kidn 3 xdy ra, va Ngan hang va cdc cdng ty con ¢d khd nding phai thanh todn nghfa vy
nay. Cac khodn dy phong khac dugc xdc dinh trén co s& wdc tinh cla Ban Tng Gidm d&c vé cac khodn
chi phi ¢3n thigt d& thanh todn nghia vu ng ndy tai ngay két thic ndm tai chinh.

Vén va cic quy

Co phiéu phé thong

€& phiéu phé théng drgce phan loai 13 von chi sé hitu.
Thing dw vén cd phén

Khi nhan van tir ¢d dong, chénh l&ch gilra gia phat hanh va ménh gid clia ¢d phi€u dugc ghi nhin vio
thing du vén ¢ phan trong von chd s& hitu. Cic chi phi phat sinh tryc tiép lién quan dén viéc phat
hanh ¢8 phi€u phd théng dugce ghi nhan 12 mét khodn gidm trir vaoe thing du vin ¢ phan.

C6 phidu quy

Khi mua lai c8 phi€u da phat hanh, téng s8 tién thanh todn, bac gdm céc chi phi lién quan tryc tiép cho
vide mua lai ¢é phiu, sau khi trir cac loai thué, dugc ghi nhan 13 ¢d phidu quy va dugc trinh bay 1a mét
khoan gidm trir trong vén chi s& hiru.

Cdc quy dur tri

Cac quy duy trir duoc st dung cho céc myc dich cy thé va dugc trich tir lgi nhuan sau thué cla Ngan
hang dya trén céc ty [& quy dinh theo trinh ty sau:

- Qu dy trt b sung van didu 1&: 5% Igi nhudn sau thud, t8i da khéng virgt qué vén digu 18 cda Ngan
hang;
- Quy di phang tai chinh: 10% lgi nhudn sau thug;
- Cac qui khéc thude v8n chlt s& hitu: trich theo quy dinh hién hanh va quyét dinh clia Bai HéE dbng C8
dong;
- Quf khen thudng va phuc lgi dugc trich theo quyét dinh clia Dai Hi dbng C8 dong.
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Céc qui dy trif tai céc cdng ty con duge trich 13p theo chinh sach cla Ngan hang trir cde ngdn hang sau
dugc trich ldp theo quy dinh phdp ludt ¢é lién quan:

- Ngan hang TNHH MTV Sai Gdn — HA N§i Lao (“SHB Lao”}: quy dy tri theo ludt dinh, quy dau tw
phat trién va quy khac theo Luit Doanh nghiép sita G68i 58 46/NA ngay 26 thang 12 ndm 2013 va
Luat Ngan hang Thurong mai sira d8i ndm 2018 do Quédc héi Lo ban hanh ngay 07 thang 12 ndm
2018 voi ty & nhu sau:

- Quy du tr theo ludt dinh: 10% lgi nhudn sau thué, t&i da khang vugt quéd 50% von didu 12 clia
Ngan hang;
- Qu¥ d3u tur phat trién va quy khic: theo quyét dinh cda Ban Gidm ddc SHB Lao.

- Ngan hang TNHH MTV $3i Gon — Ha N&i Campuchia (“SHB Campuchia”): khéng ¢é quy dinh vé trich
13p cdc quy dy trl bat bude va theo phé duydt cla chl s& hivu.

Doanh thu va chi phi
E; Thu nhdp/chi phi I&i vé cdc khodn thu nhdp/chi phi tuong ty

Doanh thu tir 13i cho vay v3 chi phi tré |3i vay dugc ghi nhan trong bdo cdo két qud hoat déng hgp nhit
trén co s& dy thu, dy chi. L3i dy thu phét sinh tir cic khodn cho vay phan loai tit nhém 2 dén nhém 5
theo Théng tv 11, I#i phai thu cla sé dw ng dugc co cdu iai thdi han trd ne va gi® nguyén nhdm ng' dd
tiéu chudn [Nhém 1) theo quy dinh tai Théng tu 01, Thdng tw 03, Théng tw 14, Nghj dinh 55 va Théng tu
02 s& khdng du'gce ghi nhin vao bio cdo két qua hoat ddng hgp nhit. L3i du thu cha cic khoan n¢g nay
duwge chuyén ra theo dai & tai khodn ngoai bang va dupe ghi nhén vio bio cdo két qua hoat déng hop
nhat khi Ngin hang thyc nhin.

Doanh thu 13i va chi phi I3 clia cac khoan chirng khodn d3u tw dugc hach toan theo nguyén tic dy thu,
du chi. B8] vl cac khodn 1di dy thu phat sinh tir cdc khodn chitng khodn diu tu thude d6i tugng didu
chinh clia Thong tw 11 bj phan loai ti nhdm 2 tré 1én s& khéng duwgc hach todn vae bdo cdo két qua
hoat dong hep nhét. Cac khodn dy thu nay dugc chuyén ra theo d8i & tai khoin ngoai bang va dugc ghi
nhan vao bdo cdo k&t qua hogt ddng hop nhat khi Ngan hang thyc nhin.

Thu nhép tir phi dich vy vt hoa hing

Céc khoan thu nhép tl phi dich vy va hoa hdng dwrge hach todn trén co sé dich vy dugc cung cép.
Thu nhiip tir hogt déng bao ldnh, hoat ddng thw tin dung

Cac khodn thu nhap tir phi bdo 1anh, thu tih dung duoc hach todn trén co sé dy thu, phdn bé.

Doanh thu tir kinh doanh chirng khodn

Doanh thu tir kinh doanh chirng khodn duge xdc dinh dya trén mirc chénh léch gid ban va gia vn cla
chirng khodn,

Ghi nh@n ¢d tire va Ioi nhudin dugre chia

C6 tirc nhan dugc bdng tién va lgf nhudn dige chia tir hoat déng dau tw va gép vBn dugc ghi nhén vao
bao cdo két qua hoat déng hop nhit khi quyBn nhan ¢8 tie va lgi nhuin duge chia chia Ngan hang dugc
e _ xac dinh. C8 tc nhin duwéi dang cd phidu 13 cic khodn dwgc chia bing ¢d phiéu tir lgi nhudn cda cic
cong ty ¢d phin thi khéng ghi ting gia trj cd phiéu dwgc nhan va khéng ghi nhan I3 thu nhap hoat déng
tai chinh trong bao ¢do tai chinh hgp nhét ma chi theo di s& cb phidu tang thém theo quy dinh tai
= Théng tu s8 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 cha B Tai chinh.
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Doanh thu cung céip dich vu khdc

Khi cé thé xac dinh duge két qud hop dbng mdt cch chic chin, doanh thu s& dugc ghi nhan diya vao
mttc 46 hoan thanh cong viéc. Néu khéng thé xdc dinh dugc k&t qua hop ddng mét cach chac chan,
doanh thu s& chi dwgc ghi nhan & mire cé thé thu hdi duge clia cdc chi phi d3 dugce ghi nhén.

Hech todn doanh thu phdi thu nhung chua thu duwgc

Theo quy dinh tai Théng tw s8 16/2018/TT-BTC {(“Théng tu 16”) ngay 07 thidng 02 ndm 2018 cua BS Tal
chinh, d&i vdi cdc khodn phai thu d3 hach todn vao thu nhdp nhung sau d6 dugc danh gid chua thu
dugc hodc dén ky han thu khong thu dugc thi Ngin hang hach toin giam doanh thu néu cling nam tai
chinh hodc hach toén vao chi phi néu khdc ndm tai chinh va theo d&i ngoai bang dé dén doc thu. Khi thu
dugc cc khodn nay, Ngan hang s& hach todn vao thu nhip theo ban chat clia khodn thu nhap trén bao
cao két qua hoat ddng hop nhat.

Thué

Thu& thu nhap doanh nghidp thé hién téng gid tri clia s& thud phai tra hién tai va 8 thué hod
z

S5 thud phai trd hién tai dwoc tinh dya trén thu nhip chiu thué trong nim. Thu nhip chiu tl‘)?
lgi nhudn trude thué duge trinh bay trén bdo cio két qua hoat dong hop nhat vi thu nhég‘f
khéng bao gdbm céc khodn thu nhap hay chi phi tinh thu& hodic dwgc khau trir trong cic néng
gom ca 16 mang sang, néu cd) va ngoal ra khéng bao gdm cac chi tidu khdng chju thué hojc khdng dugc
khau trir,

Thué thu nhap hoin lai dugc tinh trén cac khoan chénh l&ch tam thoi gilra gid tri ghi s6 va co s& tinh
thu& thu nhap clia cac khodn muyc t3i sén hodc ¢dng ne trén bio cdo tai chinh hgp nhit. Thué thu nhdp
hodn lai phai trd phai dwgc ghi nhén cho tat ca cac khoan chénh léch tam thoi chiu thué, trir khi ng thué
thu nhap hoin lai phai tra phat sinh tlr ghi nhin ban diu cia mét tai sdn hodc ng phai tra clia médt giao
dich ma giao dich nay khéng c6 anh huwdng dén lgi nhudn ké todn hodc Igi nhudn tinh thug thu nhip
(ho#c 16 tinh thud) tai thoi diém phat sinh giao dich. Tai san thué thu nhdp hodn lai chi dwgce ghi nhin
khi chic chin c6 d0 igi nhudn tinh thu trong twong lai d& khau trir cac khoan chénh l&éch tam théi.

Thué thu nhap hodn lai duge xdc dinh theo thué sudt dy tinh s& dp dung cho nim tai san dugc thu hdi
hay ng phai trd dwgc thanh todn. Thu thu nh3p hodn fai dugc ghi nhin vao bio cio két qud hoat déng
hop nhit va chi ghi vio vin chi s& hitu khi khodn thué dé cd lién quan dén céc khodn muc dugce ghi
thing vao vén chi s& hitu.

Tai san thu# thu nhap hodn lai va ng thu€ thu nhap hodn Il phai trd dwec bl trlr khi Ngan hang va cac
cong ty con c6 quyen hop phap dé b trir gitra tai s&n thué thu nhap hién hanh véi thué thu nhip hién
hanh phai ndp va khi cdc tai sdn thué thu nhap hodn Iai va ng thué thu nhap hodn lai phai tra lién quan
tai thué thu nhip doanh nghiép dugc quan Iy bai cling mdt co quan thu&; ddng théd, Ngdn hang va céc
cdng ty con ¢6 du dinh thanh todn thué thu nhip hién hanh trén co sé& thuan.

Viége xdc dinh thu€ thu nhip clda Ngan hang cin cit vao cdc quy dinh hién hanh vé& thué. Tuy nhién,
b nhitng quy dinh nay thay d8i theo tirng thoi ky va viéc xdc dinh sau cling v& thué thu nhip doanh
nghiép tlly thudc vao két qua kiém tra cla ¢ quan thué cé thim quyén.

Cac loai thué khéc duace 4p dung theo cdc ludt thud hign hanh tai Viét Nam va cdc nudce s& tai doi voi
cbng ty con & nudc ngoai.
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Lei ich clia nhan vién
Trer céip nghi huu

Nhan vién Ngan hang khi nghi huu s8 duge nhin trg cip vé huu tir Bdo hiém Xa hoi, mdt co guan tryc
thudc Chinh phi. Ngan hang phai déng bdo hiém x& hdi, bdo hiém y t& cho mdi nhan vién bing 30%
luong tinh bao hiém hang thang.

Tro cfip théi viéc

Theo Didu 46 BS ludt Lao dong s6 45/2019/QH14 cd hiéu hyc ngay 01 thang 01 ndm 2021, Ngin hang
¢6 trach nhiém chi tra tre cdp thoi vide bing mét niva thing lrang cho mbi ndm lam viée d8i vai ngudi
lao déng d3 lam viée thudng xuyén tir di 12 thang trd 1én chim dirt Hop dong lao déng theo ddng quy
dinh cla phap luét (tai cdc khoan 1, 2, 3, 4, 6, 7, 9 va 10 Didu 34 BO ludt Lao ddng), trir trudrng hop dd
digu kién hwdng lrong hwu theo quy dinh cda phap ludt vé bao hiém x& hdi va truedng hop quy dinh tai
Diém e Khodn 1 Pidu 36 clia BS lust Lao déng nadm 2019. Thai gian 1am viée d& tinh tro cip théi vide 13
t&ng théfi gian ngudi lac déng da lam viée thire t& cho ngwdi siv dung lac ddng trir di théi gian ngudi lao
ddng d3 tham gia bde hiém that nghiép theo quy dinh cla phdp ludt vé bao hiém thit nghiép va thoi
gian tam viée da dugce ngudi siv dung lao déng chi tra trg cdp thdi viée, trg cip mét vide 1am. Tign luang
d& tinh tro cdp théi viéc |3 tign lwong binh quan cla 06 thang lign ké theo hop déng lao déng trurde khi
nguedri lao dong théi viéc.

Bdo hiém that nghiép

Theo Théng tu s8 28/2015/TT-BLDTBXH {“Thdng tu 28”) ngay 31 thang 07 nim 2015 clia B) Lao ddng -
Thuong binh va X3 hdi hwdng dan thuc hién Bigu 52 cla Ludt Viec lam nam 2013 va Nghi dinh s6
28/2015/ND-CP ngay 12 thing 3 ndm 2015 cla Chinh phl quy dinh chi tiét thi hanh mt s& digu cla
Luat Viéc 1am vé bao hiém thit nghigp, tir ngay 01 thang 01 nam 2009, Ngin hang cé nghia vy déng bao
him that nghiép véi mirc bing 2% qu¥ tidn lwong, tidn cong déng bao hidm that nghiép clia nhitng
ngudi tham gia bao hidm that nghiép.

Cac bén lién quan

Céc bén dwgc coi 13 lién quan néu mdt bén cé kha ning kiém soat hodc cd nh hwdng déng ké d8i vdi bén
kia trong viéc ra quyét dinh ddi véi cde chinh sach tai chinh va hoat ddng. Mét bén duge coi la bén cd lién
quan voi Ngan hang néu:

{a) Tryc tiép hodc gidn ti€p qua mdt hay nhidu bén trung gian, bén nay:
- KiBm sodt hodic bi kifm sodt hodc chiu s kiém sodt chung béi Ngan hang {bao gdm céc edng ty
me, cong ty con};
- Co gdp von vio Ngin hang va do d6 ¢b dnh hudng dang ké t6i Ngan hang;
- CH quyén ddng kiém sodt Ngan hang;

{b} Bén lién quan 13 cdng ty lién doanh, [i8n k&t ma Ngin hang 1a mdt bén lién doanh, lién két;

(<) Bén lién quan ¢ thanh vién 13 nhan sy chinh trong Héi ddng Quéan trj, Ban Téng Giam déc va Ban
Kiém soat cla Ngan hang;

(d) B&n lién guan Ia thanh vién mat thiét trong gia dinh cla bat ky ¢d nhin ndo da néu trong diém (a)
hoac {c); hodc

(e} B&n lién quan 13 mét t& chike trye tiép hodc gidn tidp chiu sy kiBm sodt, dBng kiém sodt hodc chiu

anh huwéng dang k&, hodc c6 quyen bigu quydt bdi bat ki ¢a nhan nao dugc d@ cip dén trong
diém (c) hodc (d).
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Can trir

NGAN HANG THU'O'NG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

MAU BO5/TCTD-HN

Tai san va cong ng tai chinh dwgc cdn trir va thé hién gia tri rong trén bio cdo tinh hinh tai chinh hop
nh&t chi khi Ngan hang va cic ¢ong ty con ¢é quyén hgp phap d& thyre hién viéc cin trir va Ngan hiang va
cac cbng ty con dy dinh thanh todn tai san va cdng ng theo gid tri rong, hodc viéc tit todn tai san va

ebng ng xay ra dong thai.

TIEN MAT

Tién mit bang VND
Tién mat bing ngoai té

TIEN GU'I TAI NGAN HANG TRUNG UONG

Tign glri thanh todn tai Ngin hang Trung vong

- Bing VND
- Bing ngoai té

S8 cudi ndm

$6 dEu ndm

Triégu VND Tridu VND
1.116.039 1.380.662
254.810 516.883
1.370.849 1.897.545

58 cudindm

S8 dau nim

Triéu VND Triéu VND
48.007.054 13.409.611
6.756.592 1.736.251
54.763.646 15,145,862

Tign giri tai Ngan hang Trung wong nh3m muc dich thanh toan, thyc hién dw trir bit budc va ky quy tai
Ngin hang Nha nuwéc Viét Nam, Ngdn hang Qudc gia Campuchia va Ngén hang Trung vong Lio theo quy

dinh.

TIEN GU'i VA CHO VAY CAC TG CHU'C TiN DUNG KHAC

Tién gl tai cdc TCTD khic
Tién glri khong ky han

- Béing VND

- Béng ngogi té

Tign glti cd ki han

- Béing VND

- Béng ngoqi té

Cho vay cac TCTD khdc

- Bing VND

- Bing ngoai té

- Dy phong rdi ro cho vay cdc TCID khic

Tang tién glri va cho vay cic TCTD khic

27

56 cudi ndm S8 d3u nam
Triéu VND Triéu VND
11.894.463 32,874,344
9.967.425 21.980.505
1.927.038 893.839
42.931.442 19.582.341
42.810.000 19.510.000
121.442 72,341
54.825.905 52.456.685
8.841.433 10.463.971

- 188.000

(118.410) {99.794)
8.723.023 10.552.177
63.548.928 63.008.862
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NGAN HANG THUONG MAI €3 PHAN SAl GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

MAU BO5/TCTD-HN

Phan tich chit lwgng du ng tign gl tai cdc TCTD khdc {khéng bao gdm tién glri thanh toén tai TCTD

trong nuwéc, chi nhanh ngan hang nudc ngoai tai Viét Nam) va cho vay TCTD khdc nhw sau:

S8 cudi ndm

S& dau ndm

Triéu VND Trigu VND
No dd tiéu chudn 52.031.337 30.406.367
Ng ¢6 kha nang mat vén 118.410 99,794
52.149.747 30.506.161

DY’ PHONG RUI RO TIEN GU'I VA CHO VAY TCTD KHAC
Dy phong chung Dy phong cy thé Téng cbng
Triéu VND Tridu VND Triéu VND
$6 du tai ngay 01/01/2022 - 39.794 39,794
Trich lap dy phong trong ndm 2022 - 60.000 60.000
S dur tai ngay 31/12/2022 - 99,794 99,794
Trich 13p dy phéng trong ndm 2023 - 18.616 18.616
S8 dur tai ngay 31/12/2023 - 118.410 118.410

CHIYNG KHOAN KINH DDANH

$O cudi ndm

$& dau ndm

Triéu VND Tridu VND
Chirng khodn Ne 7.849.272 -
Chirng khodn Ng do cac TCKT trong nudce phat hanh 7.849.272 -
Chidng khodn Vén 3.880 3.881
Chitng khodn vén do cdc TCKT trong nwde phét hanh 3.880 3.881

7.853.152 3.881
Du phéng rii ro chirng khoan kinh doanh {60.410) (2.334)
D phéng giam gid {1.540) {2.334)
Dy phéng chung {58.870) -

7.792.742 1.547

Thuy&t minh vé tinh trang niém yét clia cdc ching khodn kinh doanh nhuw sau:

S8 cudi nam

S6 diu ndm

Triéu VND Triéu VND
Chirng khodn Ng 7.849.272 -
Chua niém yét 7.849.272 -
Chirng khodn Vén 3.880 3.881
D3 niém yét 2.965 2.965
Chira niém yét 915 916

7.853.152 3.881

Phan tich chat lrgng duw ng chidng khodn kinh doanh dugc phin loai 13 tai san ¢6 ri ro tin dung:

S8 cudi nam

S8 dau ndm

Triéu VND

No da tidu chun 7.849.272

Triéu VND .

7.849.272
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NGAN HANG THUONG MAI CO PHAN SA! GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

10.

11.

CAC CONG CU TAI CHINH PHAI SINH VA CAC TAI SAN/ CONG NG TAI CHINH KHAC

Chi tiét gia tr] cac chng cy tai chinh phai sinh tai cic thé diém nhu sau:

Tang gid trj cha hep

MAU BO5/TCTD-HN

Téng gia tri ghi s6 ke todn
ddng (theo ty gid ngay (theo ty gia tai ngdy 13p bdo cdo tai chinh he'p nhit)

higu iyc hegp déng) Tai san Cdng n¢ Gid tri thudn
Triéu VND Triéu VND Triéu VND
Tai ngay 31/12/2023
Giao djch ky han tién té 706.520 706.525 {(9.083)
Giao dich hodn déi tign té 13.233.556 1.133.159 {1.221.228) (88.069)
13.940.076 1.839.684 {1.936.836) (97.152)
Tai ngay 31/12/2022
Giao dich ky han tién té 9.183.413 101.170 91.198
Giao djch hoan d5i tién té 29.471.074 349.570 178,574
38.654.487 450,740 (180.968) 269,772

CHO VAY KHACH HANG

Cho vay céc t8 chire kinh t&, ¢4 nhan trong nuéc
Cac khodn tra thay khach hang

Cho vay chiét khau céng cy chuy&n nhugng va cic
gidy tor 6 gid

Phén tich chat lwgng ng cho vay

N¢ d0 tiéu chudn

Ng¢ canchi y

Mo dudi tiéu chudn

N¢ nghi ngd

N¢ ¢d kha néng mét vén

Phin tich dw ne theo théi gian goc clra khodn vay

Ng ngén han (P&n 1 ndm)
Nog trung han (Tl 1 £6i 5 nam}
No dai han (Trén 5 ndm)

29

S8 cudi ndm

S6 dau ndm

Trigu VND Triéu VND
438.396.964 384.788.544
67.183 843.341

- 1.330
438.464.147 385.633.215

S8 cudi ndm

58 dau ndm

Triéu VND Triéu VND
416.692.179 368.044.572
8.532.749 6.735.687
761.107 1.611.827
2.493.596 1.898.472
9.984.516 7.342.657
438.464.147 385.633.215

S8 cudi nam

S8 dau ndm

Trigu VND Trigu VND
184.512.736 180.372.262
97.604.740 82.300.107
156.346.671 122.560.846
438.464.147 385.633.215




NGAN HANG THU'O'NG MAI CO PHAN SAI GON — HA NOI

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Ti€p theo) MAU B05/TCTD-HN

Phan tich duv ng cho vay theo d8i twgng khach hang va theo loai hinh doanh nghiép

58 cubi ndm

$8 d3u nam

Triéu VND Triéu VND
Cong ty Nha nudc 1.961.411 2.270.232
Céng ty TNHH khéc 126.648.535 110.741.372
Céng ty ¢ phin cd hon 50% Von Nha awde
(Nh3 nudc chidm 8 phin chi phéi) 9.763.747 10.452.618
Céng ty CA phan khdc 213.556.250 168.426.720
Cong ty hop danh 27.646 26.855
Doanh nghiép tw nhan 5.996.418 5.884.271
Doanh nghiép ¢d vn dau tu nwde ngodi 63.057 126.605
Heop téc x3 va lién hiép hgp tac xa 30.406 34.395
H& kinh doanh, cé nhén 80.410.677 87.645.147
Thanh phan kinh té khac - 25.000
438.464.147 385.633.215

Phan tich dw ne cho vay thee nganh nghé kinh t&

S8 cudi ndm

$6 dau ndm

Triéu VND Trigu VND

Néng nghi&p, 1dm nghiép va thay san 24,197.149 35.700.343
Khai khodng 1.369.635 1.477.970
Céng nghiép ché bién, ché tao 43.942.645 43.153.183
San xuat va phéan phéi dién, khi d&t, nwdc ndng, hoi 21.424.673 13.950.807
nudc va digu hda khong khi
Cung cap nudce, quan Iy va xit ly rac thai, nuwdc thai 402.832 268.887
Xay dveng 68.713.722 62.132.037
Ban budn va ban 1&; sira chita & t6, md t6, xe may va 123.776.536 111.258.709
xe c¢d déng co khdc
Van tdi kho b&i 13.133.856 12.944.231
Dich vy hew trd, 3n udng 2.890.657 1.745.617
Thong tin va truyén théng 106.645 160.882
Hoat d8ng tai chinh, ngan hang, bao hiém 204.929 827.474
Hoat ddng kinh doanh bat déng san 73.269.016 31.492.937
Chuyén mén, khoa hoc va cong nghé 249.798 265,552
Hoat d&ng hanh chinh va dich vy hb tro 6.536.248 311.085
Hoat d6ng cha Dang, t6 chitc chinh trj - x3 hdi, quan 206.654 28.650
Iy Nha nuwdre, an ninh qudc phong, bao dam xa hol bat
budc
Gido dyc va dio tac 190.989 226,799
Y t& va hoat ddng tro gilp x3 hoi 50.083 77.429
Nghé thudt, vui choi, giai tri 144,495 51.793
Thueong mai, dich vy 48.949.416 56.106.646
Hoat dong [Am thué cac cong viée trong cac ho gia 7.694.169 13.452.084
dinh, sdn xuft sdn pham vat chat va dich vu ty tiéy
ding cha hé gia dinh

438.464.147 385.633.215
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13,

13.1

%

- NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

DY PHONG RUI RO CHO VAY KHACH HANG

MAU B05/TCTD-HN

Bién déng dw phong rli ro cho vay khdch hang cho ndm tai chinh két thiic ngay 31 thang 12 nim 2023

nhu sau:
Dy phang chung Dy phéng cy thé Tdng cdng
Triéu VND Triéu VND Triéu VND
S8 duw d8u ndm 2.843.216 4.214.556 7.057.772
Py phong trich 1&p trong nam 409.411 6.632.383 7.041.794
S{r dyng dy phong rui ro tin dung - (4.432.650) (4.432.650)
trong ndm
Anh hudng do thodi SHB FC (43.797) {533.615) (577.412)
Didu chinh khic 2.765 9.149 11.914
56 du cudi ndm 3.211.595 5.889.823 9,101.418

Bién ddng dy phong rdi ro cho vay khach hang cho ndm tai chinh két thiic ngy 31 thang 12 nidm 2022

nhuw sau:
N
Dy phong chung Dy phong cu thé ToRg chng
Triéu VND Triéu VND i

$6 du dau ndm 2.697.260 1.940.256
Dy phong trich 13p trong ndm 146.499 4.982.423 5/128.922
S& dung di phong rli ro tin dung - {2.707.852) {2.707.852)
trong nam
pieu chinh khac {543) {271) (814)
58 dur cudi ndm 2.843.216 4,214,556 7.057.772

CH'NG KHOAN DAU TU

Chitng khoén dhu tw sdn sang d& ban

S8 cudi nam

S& dau ndm

Triéu VND Triéu VND
Chirng khoan N¢' 14.344.306 12.959.163
Chirng khodn Chinh phi 5.465.809 -
Chitng khodn Ng¢ do cdc TCTD khac trong nudc phat - 300.000
hanh
Chitng khodn Ng do cdc TCKT trong nudc phdt hanh 8.878.397 12.659.163
Chirng khoan Vén 29.453 29.453
Chi*ng khodn Vén do cdc TCTD khic trong nuwrde phat 796 796
hanh
Chi*ng khodn Vén do cdc TCKT trong nudc phat hanh 28.657 28.657
D phdng riii ro chivng khodn d3au tw san sang dé (66.071) {93.653)
ban
Dy phong giam gid {297) {559)
Dy phdng chung {65.774) (93.094)
14.307.688 12.894.963

31



[
[

mmmimmma%

NGAN HANG THUO'NG MAI CO PHAN SAI GON ~ HA NOI

THUYET MINH BAO CAO TA! CHINH HQ'P NHAT (Tiép theo)

13.2

13.3

13.4

Chirng khodn diu tuw giit dén ngay ddo han

Chirng khoan Ng¢’
Chitng khoan Chinh phi

Ching khodn do ¢dc TCTD trong nuéc khdc phat

hanh

Chirng khodn Ng do cac TCKT trong nuéce phat hanh
Dy phong rii ro chivng khodn diu tw giir d&n ngay

ddo han
By phong chung
Dy phong cy thé

S8 cudi ndm

MAU BO5/TCTD-HN

5S4 dau ndm

Triéu VND Trigu VND
17.833.636 20.063.662
16.807.100 18.687.126

5006.000 850.000
526.536 526.536
{77.664) (3.949)
(3.949) {3.949)
{73.715) -
17.755.972 20.059.713

Phan tich chat hwgng chirng khoan thudc pham vi phén loai ng clia Thong tw 11

Ng d0 tidu chuin
Ng dudi tiu chudn

Bién dong dy phong chitng khodn dau tw

§6 cudi nim

$6 d8u ndm

Trigu VND Triéu VND
9.378.397 14.335.699

526.536 -
9.904.933 14.335.699

Bién ddng s6 du du phang riii ro chivng khodn d3u tu cho ndm tai chinh két thic ngay 31 thang 12 ndm

2023 nhw sau:

D phong chitng khodn d3u tw Dy phéng chitng khodn dau

sin sang dé ban

tuw gitr d€n ngay ddo han

Dy phong Dy phong Du phangcy
Dy phong chung gidm gia chung thé T8ng cong
Triédu VND  Tridgu VND  Trigdu VND Triéu VND Triéu VND
S8 du ddu ndm 93.094 559 3.949 - 97.602
Dy phong {hoan nhap)/ (27.320) (262) . 73.715 46.133
trich 13p trong ndm
S8 duw cudi ndm 65.774 297 3.949 73.715 143,735

Bign dong 58 du dir phong rli ro ching khodn d3u tv cho nam tai chinh két thic ngay 31 théng 12 ndm

2022 nhu sau:

Dy phong chirng khodn ddu tu sdn sang

Dy phong chitng
khodn dau tw gilr

déban  dén ngay ddo han

Dir phong chung Dy phong gidm gid Dy phong chung Téng cdng

Trigu VND Triéu VND Trigu VND Triéu VND

S8 duw dau ndm 41,517 400 3.949 45.866

Dy phong trich lap 51577 159 ; 51.736
trong nam

S8 du cudi ndm 93.094 559 3.949 97.602
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NGAN HANG THUONG MAI CO PHAN SAl GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

14,

14.1

14.2

14.3

GOP VON, BAU TU DAI HAN

$6 cudi ndm

MAU BOS/TCTD-HN

S8 dau nam

Céc khodn diu tw vao cong ty lign k&t (xem Thuyét
minh s8 14.1)

Céc khoan dau tu dai han khic (xem Thuy&t minh s8
14.2)

Dy phong gidm gid d3u tw dai han {xem Thuyat minh
56 14.3)

Tridu VND Tridu VND
343.172 -
158.272 158.272
(86.996) (111.573)
414.448 46.699

Pau tir vio cdng ty lién két

. §8 cudi ndm

S8 dau nam

Gidtri Tylésé hitu

Gia tri hién
tai cha ngin hang

Gid gbc

Ty 18 5& hiku

Gidgdc  hién tai cla ngan hang
Triédu VND Triéu VND %
Cong ty TNHH Tai
chinh Ngan hang SHB 336,604  343.172 50
342,172

Cac khoan d3u tw dai han khic

Tridu VND Triéu VND

$6 cudi ndm

%

S8 d5u nam

P3u tw vao cdc t8 chirc kinh té&
P3u tw vio cac té chire tai chinh

Triéu VND Triéu VND
114.258 114.258
44,014 44.014
158.272 158.272

Dy phong giam gid dau tw dai han

S8 cudi ndm

S8 d&u ndm

S3 du dau nam

Dy phong (hoan nhip)/trich l3p trong ndm
St dung diy phong trong ndm

Triéu VND Trigu VND
111.573 32.739
{24.577) 78.953

- {119)
86.996 111.573
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NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

15.

TAI SAN €6 PINH HTYU HINH

Bi&n dong cha tai san ¢d dinh hitu hinh trong nam tai chinh két thic ngay 31 thang 12 ndm 2023:

Nguyén gia
S& du d3u ndm
Mua sam trong nam

X3y dyng CBDD chuyén sang

Chénh léch ty gid

Thanh ly, nhugng bén
Gidm do thodi vBn SHBFC
Téng/(Gidm) khéc

S8 duw cudi ndm

Gid trj hao mén iy k&
S8 du dau nam

Khau hao trong nam
Chénh léch ty gid

Thanh Iy, nhugng ban
Giam do thodi vén SHBFC
Tang/{Gidm) khac

56 duw cudi ndm

Gia trj con lai
Tai ngay d3u ndm

Tai ngay cudi nim

Nha clra, vat kigén

Thiét bj dyng cu quan

MAU BO5/TCTD-HN

Tai s3n ¢d djnh

tric  Mdy méc, thi€tbj  Phuong tién van tai Iy hitu hinh khac Tdng
Tridu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
470.570 297.936 198.048 318.428 2.167 1.287.149
26.324 11.881 15.853 108.667 607 163.332
176.933 - - - - 176.933
928 {425) {419) 8 (65) 27
(7.460) (5.023) {7.244) (12.700) - (32.427)
- (63.651) (2.516) - (613) {66.780)
(114) 48 - 335 - 269
667.181 240,766 203.722 414,738 2.096 1.528.503
188.460 243.276 139,299 212,245 1.015 784.295
24,950 7.597 11.120 35.536 627 79.830
768 (393) (363) 10 (47) (25)
(6.402) (4.992) (6.946) {12.296) (591) (31.227)
- (37.281) {2.092) - (433) {39.806)
141 7 23 282 5 458
207.917 208.214 141.041 235.777 576 793.525
282,110 54.660 58.749 106,183 1.152 502.854
459,264 32.552 62.681 178.961 1.520 734,978
34
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NGAN HANG THU'ONG MAI C8 PHAN SAI GON - HA NOI
THUYET MINH BAQ CAO TAI CHINH HQP NHAT (Tip theo)

16.

17.

C4c théng tin khdc v& taf sdn ¢8 dinh hifu hinh:

Nguyén gig TSCP hitu hinh d3 khdu hao hét nhung
van con st dung

TAI SAN €O PINH VO HINH

S& cudi ndm

MAU BOS5/TCTD-HN

56 ddu ndm

Triéu VND

383.538

Triéu VND
403,342

Bi&n dOng cha tii sdn ¢d dinh vo hinh cho ndm tai chinh két thic ngdy 31 thang 12 nam 2023 nhu sau:

Quyén sir dyng Phan mém mdy  TSCD vd hinh
dat tinh khic Tong

Triéu VND Triéu VND Triéu VND Triéu VND
Nguyén gid
58 dur d3u ndm 4.347.706 401.253 24.016 4.772.975
Mua sam trong ndm 12.664 64.845 - 77.509
Chénh l&ch ty gid - {358} {446} (804)
Gidm do thodi vén SHBFC - (23.185) {566} {23.751)
S8 dur cudi ndm 4.360.370 442,555 23.004 4.825,929
Gid tri hao man iy ké
S8 du dau ndm 6.595 295.822 19.016 321.433
Khau hao trong ndm 159 24,377 999 25.535
Chénh l&ch ty gia - {358) {446) (804)
Giam do thodi vén SHBFC - {14.107) (566) {14.673)
S8 du cudi ndm 6.754 305.734 19.003 331.491
Gid trj con lai
Tai ngay diu ndm 4.341.111 105.431 5.000 4.451,542
Tai ngay cudi ndm 4.353.616 136.821 4,001 4,494,438
Céc théng tin khéc vé tai san ¢é dinh vé hinh;

Nguyén gia/ Gia hop ly

Khoan muc

khi ghi nhan ban diu

Gia tri kh3u hao Hiy ké

Nguyén gia cda TSCD v6 hinh khau hao h&t nhung
van con sir dyng

TAI SAN CO KHAC

Mua sdm tai s&n 8 dinh va xay dyng co ban d& dang
{xem Thuy&t minh s6 17.2)
Cée khodn phai thu khic

Trong 6.

- Phéi thu lién quan dén thu tin dung trd chim eé
thé thanh todn ngay

- Phdi thu tién bdn trdi phiéu

- Phdi thu hop dong bdn ny

- Phéi thu khdc
Céc khoan I3i, phi phdi thu
Tai 54n ¢é khac (xem Thuyét minh 58 17.3)
Dy phong rdi ro cho cdc t3i s3n €6 ndi bang khac
{xem Thuy&t minh s8 17.4)
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219.994

56 cudindm

219.994

S& ddu nim

{Trinh bay lai)

Triéu VND Triu YND
961.372 1.127.475
17.899.290 28.098.871
10.104.025 17.034.245
2.476.541 3.388.279
3.834.755 6.329.712
1.483.969 1.908.367
13.949.182 15.295.742
3.230.825 1.178.109
(86.402) (126.914)
35.954.267

45.573.283

NNz =z </Pf



o NGAN HANG THU'O'NG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

17.1.  Phén tich chit luwgng tai sdn €6 khac duwg'e phén loai 13 tai sdn ¢o rii ro tin dung

58 cudi nam

MAU BO5/TCTD-HN

SE ddu ndm

N¢f @ tiéu chuin
Ng ¢é kha ning mat vén

Triéu VND Triéu VND
6.308.296 9.717.991
3.000 -
6.311.296 9.717.991

17.2. Mua sim tai san cB dinh va xay dyng co ban dér dang

58 cudi nam

$6 d3u ndm

Mua sim tai san ¢f dinh va xiy dung co ban d&
dang

Trong d6: Nhitng céng trinh Ién

- Cdc cong trinh khu virc mign Bdc

- Cac cHng trinh khu ve mign Nam

Triéu VND Triéu VND
961.372 1.127.475
140.928 47.8967
200.070 200.070
961.372 1.127.475

17.3.  Taisdn co khdc

S8 cudi ndm

$6 ddu ndm

Tai san gan ng chéy xdr Iy
Chi phi ch& phin bo
Tai san cd khac

Triéu VND Trigéu VND
1.052.516 53.141
748.270 1.108.659
1.430.039 16.309
3.230.825 1.178.109

17.4. Dy phéng rdi ro cho cdc tai san €6 néi bang khac

5§ cudi ndm

SO d3u ndm

Trigu VND Tridu VND

Du phong rai ro tin dung 50.312 72.885
- Du phéng chung 47.312 72.885
- Dy phong cy thé 3.000 -
Dy phong ne phai thu khé doi 36.080 54.029
86.402 126.914

nam 2023 nhu sau:

Bi&n dong du phong rii ro cho cac tai san C6 ndi bang khic cho ndm tai chinh két thic ngay 31 thing 12

by phong Dy phong ¢y Dy phdng ng phai o o
% chung thé thukhéddi | OnBCONE
Triéu VND Trigu VND Triéu VND Trigu VND
S8 dau ndm 72.885 - 54.029 126.914
(Hoan nhép)/Trich 4p dy phong {25.573) 3.000 19.235 {6.338)
trong ndm
5 dung dif phong trong ndm (37.174) {37.174)
53 cudli ndm 47.312 3.000 36.090 86.402
36
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NGAN HANG THU'ONG MAI CO PHAN SAI GON ~ HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti€p thea)

18.

18.

20.

CAC KHOAN NOQ CHINH PHU VA NHNN

Vay Ngéan hang Nha nudc
Vay theo hd so tin dung
Vay chiét khiu, tai chiét khiu gidy to cd gid

TIEN GU'I VA VAY CAC TCTD KHAC

Tién gii ca cac TCTD khdc

Tien glri khong ky han
- Bing VND
- Bing ngoai té

Tién glri co ki han
- Bang VND
- Bang ngoai té

Vay ¢ac TCTD khac

- Bing VND
- Bang ngoai té

TIEN GU'I CUA KHACH HANG

Tién giri khéng ky han

- Tign gl khéng ky han bing VND

- Tign gli khong ky han bing ngoai té
Tién giri cé ky han

- Tién gtti c6 ky han béng VND

- Tign gtti ¢ ky han bang ngoai té
Tién glri vén chuyén diing

- Tign g¥i von chuyén diing bing VND
- Tign giri v8n chuyén diing bing ngoai té
Tién giri ky quy

- Tién gvi k¥ quy béng VND

- Tién giri kj quy bang ngoai té

S8 cudi ndm

MAU BO5/TCTD-HN

58 dau ndm

Triéu VND Triéu VND
1.333.658 9.715.193
1.333.658 1.413.078

- 8.302.115
1.333.658 9.715.193

S8 cudi ndm

S0 d3u n3m

Triéu VND Triéu VND
12.261.777 28.502.733
12.260.916 28.356.594
861 146.139
53.024.313 4%.368.305
41.375.198 26.285.390
11.645.115 18.082.916
65.286.090 72.871.039
$6 cudi ndm S8 d3u ndm
Triéu VND Triéu VND
852.369 2.118.871
4.627.835 3.294.026
5.480.204 5.412.897
S8 cudindm S8 ddu niam
Trigu VND Triéu VND
43.074.214 25.701.591
40.876.084 23.624.868
2.158.130 2.076.723
402.524.549 334.037.088
394.742.416 326.721.890
7.782.133 7.315.198
1.672 29.002

1.398 6.078

274 22.924
1.902.991 1.907.912
1.861.696 1.872.762
41.295 35.150
447.503.426 361.675.593
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NGAN HANG THUGNG MAI €O PHAN SAI GON — HA NOI
THUYET MINH BAC CAO TAI CHINH HQP NHAT (Tiép theo)

21.

22,

Thuyét minh theo d6i twong khdch hang va loai hinh doanh nghiép

Tign giri cla t8 chirc kinh t&
Tién glri clia cd nhan

Tigén gt ¢da cac ddi twgng khic

S8 cudi nim

MAU B05/TCTD-HN

S& dau ndm

Triéu VND Triéu VND
104.196.216 103.343.108
313.020.762 230.867.844

30.286.448 27.464.641
447.503.426 361.675.593

VvON TAI TRQ, UY THAC DAU TLY, CHO VAY TCTD CHIU RUI RO

S8 cubi ndm

S8 d3u ndm

V8n nhan clia cac td chite, ca nhan khac bing VND
v&n nhan cda cdc t8 chire, ¢ nhan khac biing ngoai

té

PHAT HANH GIAY TO €O GIA

Giady tor ¢ gia bing VND
Ménh gia

Triéu VND Triéu VND
705,880 839.293
905.355 776.312

1.611,235 1.615.605

S8 cudinim

56 dau nim

Chi tiét ki han cha cdc gidy to ¢d gid phat hanh:

Loai gidy ti 6 gid

S8 du cudi ndm

Duwdi 12 thang

- Bang VND

Tir 22 thang dén dudi 5 ndm
- Bding VND

Tiér 5 ndm trér [&n

- Béing VND

S duw d8u ndm

Dudi 12 thiang

- Bing VND

Tir 12 thang dén dudi 5 ndm
- Béing VND

Tir 5 nam tré lén

- Bling YND

Triéu VND Trigu VND

42.821,727 36.440.208

42.821.727 36.440.208

42.821.727 36.440,208

Traiphidu  Chdmng chi tign giri T8ng cdng
Triéu VND Triéu VND Triéu VND
- 15.310.000 19.310.000

- 158.310.000 19.310.000

- 126 126

- 126 126
2.448.100 21.063.501 23.511.601
2.448.100 21.063.501 23.511.601
2.448.100 40.373.627 42.821.727
- 8.508.000 8.508.000

- 8.508.000 8.508.000
4.,900.000 2.258.246 7.158.246
4.800.000 2.258.246 7.158.246
- 20.773.962 20.773.962

- 20.773.962 20.773.962
4,900,000 31,540,208 36.440.208
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NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAl CHINH HOP NHAT (Tiép theo)

23.

24.

CAC KHOAN PHAI TRA VA CONG NQ' KHAC

MAU B05/TCTD-HN

S6 diu ndm

Cac khoan 13i va phi phai tra

Thué thu nhap hoan lai phai trd

Cac khodn phai tra va céng ng khéc

Trong dé:

Cac khodn phai trd ndi bd

Cac khodn phai trd bén ngoai

- Thué'va cdc khodn phéi trg cho Ngén sdch nhé nude
{Thuyét minh 56 24)

- Phdi tré ve trung gian thanh todn va ng phéi tré khdc
- Cdc khodn phdi tra khéc

Quy khen thurdng, phiic lgi

Nam nay {Trinh bay lai)
Triéu VND Triéu VND
14.025.631 9.069.320
36.020 30.233
2.207.252 2.693.526
106.511 66.163
1.956.066 2.579.900
1.257.723 1.811.318
580.834 246.496
117.509 522.086
144.675 47.463
16.268.913 11.793.079

TINH HINH THU'C HIEN NGHIA VU VOI NGAN SACH NHA NU'GC

Phat sinh trong nam

S8 du cudi ky

58 dur d3u ki 58 phadi ndp 56 dandp
Triéu VND Triéu VND Triéu VND Trigu VND
Thué GTGT 8.423 155.715 150.419 13.719
Thes& TNDN 1.746.517 1.908.466 2.437.226 1.217.757
Cac loai thué khéc 56.378 474.038 504.169 26.247
1.811.318 2,538,219 3.091.814 1.257.723
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NGAN HANG THUONG MA! CO PHAN SAI GON — HA NOI

THUYET MINH BAG CAO TAI CHINH HOP NHAT (Tiép theo) MAU BOS5/TCTD-HN

25, vON VA CAC QUY

25.1.  Bi&n ddng cdc khodn myc thudc van chd s& hiru
Qu¥ du triv
Thing duw Quy dau Quy dyr bd sung Chénh l&ch
vin €4 phidu tur phat phodng tai vén ty gia héfi Lgi nhudn sau thué
Von didu & <& phin quy trién chinh didulé Quy khac dodi chua phéan phdi Téng cong
Trieu VND  Triéu VND Trigu VND Tri@uVND  Triéu VND  Triéu VND Triédu VND Trigu VND Trigu VND Triéu VND

$6 dw diu ndm 30.673.832 1.449.603 (5.260) 45.385 2.670.379 1.345.048 1.022 (606.344) 7.330.806 42,904.471
Phat hanh ¢d phigy dé
chi trad cd tibe (Thuyt  5.520.149 - - - - - - - (5.520.143) -
minh s8 25.4)
Lo nhuén sau thug - - - - - - . - 7324758  7.324.758
trong nim
Trich quy trong ndm - - - 5.236 - 5.236 - - {10,472} -
Trich quy khen
thudng, phic 1o (i) - - - {105.000) (105.000)
Iznr; trich quy trong - - . - 732007  366.003 . - (1.098.010) -
Pigu chinh quy do
thoi v8n SHBFC - - (18.017) {9.009) - - 81.666 54.640
Chénh léch ty gid hoi
dzg? Schty gia hoi - - - (2449) - (2743) - (82.694) - (87.886)
Bién déng khac - - - - - - - - 7.297 7.297
85 dw cuBi ndm 36,193,981 1.449,603 (5.260) 48.172 3,384.369 1.704.535 1.022 (689.038) 8.010.896 50.098.280

(i} Trich quy khen thuéng va quy phic lgi theo Nghi quyét s& 01/NQ-DPHDCD cla Dai hdi dong ¢ 40han thuéng nién ndm 2023 ngay 11 thang 4 nim 2023 va T& trinh s6

01/TTr-HDQT ngay 22 thing 3 ndm 2023 cha HOi ddng Quan tri v& 40h3n40g 4n 40han phdi lgi nhudn va trich 13p cdc Quy ndm 2022, Céc qui khac thudc vén chii s&

hiru d4 durgc tam trich day di trén bao cdo tai chinh hop nhit d3 dugc kiém todn cho ndm tai chinh két thuc ngay 31 thang 12 nim 2022,
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NGAN HANG THU'ONG MAI CO PHAN SAI GON — HA NOI

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

25.2,

25.3.

25.4,

26.

MAU BO5/TCTD-HN
Chi ti&t von du tw cha Ngén hang

S8 cudi ndm S8 dau ndm

Van CP vén CP

Vén CP thudng wu dai Vdn CP thuérng wu dai

Triéu VND Triéu VND Triégu VND Tridu VND

Vvén gop (c8 déng, thanh 36.193.981 - 30.673.832 -

vién,..)

Thing dw vén ¢d phan 1.445.603 - 1.449.603 -
€8 phigu quy {5.260)

37.638.324 - 32.118.175 -

Chi tiét cd phi€u clia Ngin hang

$6 luong cd phiéu dang ky phét hanh (don vi)

58 lugng ¢b phi€u da ban ra cdng ching (don vi)

SO cudi ndm

$& dau ndm

3.619.398.113
3.619.398.113

3.067.383.196
3.067.383.196

- €8 phiéu phé théng (don vj) 3.619.398.113 3.067.383.196
- C8 phiéu wu ddi (don vi) - .
58 lryng €8 phiu duge mua lai (don vi) 496.186 496.186
- C& phiéu phé théng (don vi) 496,186 496,186
- CO phiéu wu d3i (don vi) - -
S8 lrgng ¢8 phidu dang lwu hanh (don vi) 3.618.901.927 3.066.887.010
- C68 phiéu phd théng {don vi) 3.618.901.927 3.066.887.010
- C6 phiéu vu dai (don vi) - -
Ménh gig 10.000 10.000
C8 te

Nghj quy&t 58 01/NQ-DHDPCD cla Dai hdi dong cd ddng thudng nién ndm 2023 ngay 11 thang 4 ndm
2023 d3 thdong qua phuong én phan phdi lgi nhudn va trich 18p céc qui nim 2022 theo néi dung T
trinh s8 Q1/TTr-HDQT ngay 22 thing 3 ndm 2023 cha Hdi ddng Quan tri Ngan hang, trong dé ¢d phuong
an phat hanh cé phiu dé trd cd tirc cho ¢d déng tlr ngudn Igi nhudn sau thué chua phan phéi nim
2022 véi ty |1& chi tra 13 18%. Theo Nghj quyét s8 17/NQ-HDPQT ngay 03 thing 7 nim 2023 cla Hi dong
Quan tri, ngay ding ky cudi cing d& chdt danh sdch ¢d dong thurc hign quyén nhén ¢d tirc blng ¢6 phiéu
nam 2022 | ngay 25 thang 7 ndm 2023. Theo Bdo cdo k&t qua dot phét hanh ¢ phidu dé tra cb tie
nim 2022 s6 3853/CV-SHB ngay 02 thing 8 ndm 2023, Ngin hang d3 thyc hién phan phéi 552.014.917
¢& phiéu,

THU NHAP LA VA CAC KHOAN THU NHAP TUONG T

Nam nay Nam trwdc

Triéu VNP Triéu VND

Thu nhip |51 tién gl 1.445.481 360.567
Thu nhap 13i cho vay khach hang 52.238.878 38.378.057
Thu I8i tl kinh doanh, ddu tuv chitng khoan Ng 3.600.744 1.791.079
- Thu 13 tir chirng khodn déu tw 3.600.744 1.791.079
Thu phi tir nghiép vy bao Ianh 191.982 166.089
Thu nhép khac tlr hoat dong tin dyng 112.306 77.878
57.589.391 40.773.670

41

2/sl

\NESE

)



- 27.

28.

29,

30.

30.1.

o NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAQ CAO TAI CHINH HOP NHAT (Ti&p theo)

CHI PHI LAl VA CAC CHI PHI TUONG TV

Tra i tién glvi

Tra 13i tién vay

Tra 131 phat hanh gidy t& cé gid
Chi phi hoat d8ng tin dung khéc

LAl THUAN TU HOAT DONG DICH VU

Thu nhip tir hoat déng dich vy
- Thu tir dich vy thanh toan
- Thu tir nghiép vy Uy thacva dai ly

- Thu tir cung &ng dich vy bdo quan tai sdn, cho thué td

ket
- Thu khac

Chi phi cho hoat dgng djch vy

- Chi v dich vu thanh toan

- Cw&c phi buru dién ve mang vién théng
- Chi vé hoat déng ngdn quy

- Chi phi khac

L3i thuin tir hoat déng dich vu

LAl THUAN TU DICH VU KINH DOANH NGOAL HO!

Thu nhép t& heat déng kinh doanh ngoeai hai
- Thu tir kinh doanh ngoai t& giao ngay

- Thu tir cdng cy tai chinh phai sinh tién té
Chi phi hoat ddng kinh doanh ngoai héi

- Chi v& kinh doanh ngoai té giao ngay

- Chi v& cbng ¢y tai chinh phai sinh tién té

L3i thufn tir hoat déng kinh doanh ngoai héi

MAU BO5/TCTD-HN

LAI THUAN TU MUA BAN CHU'NG KHOAN KINH DOANH VA CHUNG KHOAN DAU TU

L&t thudn tir mua ban chitng khodn kinb doanh

Thu nhdp t&¥ mua ban chitrng khoan kinh doanh
(Trich i3p) dy phong giam gid chitng khodn kinh
doanh

42

Nim nay Ném truéc
Triéu VND Triéu VND
33.550.170 19.641.683
1.115.236 1.001.804
3.137.595 2.475.954
497.037 104.145
38.304.038 23.223.586
Nam nay Nam trudrc
Triéu VND Triéu VND
912.654 1.241.869
345.677 482.358
127.073 274.941
273.375 79.584
162.529 404.986
(367.727) (351.315)
{129.062) {83.423)
(75.948) {62.150)
{45.464) {45.739)
{117.253) {160.003)
544,927 890,554
N&m nay Nam trwéc
Trigu VND Triéu VND
3.039.266 2.292.772
2.442.366 1.200.786
5986.900 1.091.986
{2.757.059) {2.176.522)
(2.279.584) (1.167.192)
(477.475) (1.009.330)
282.207 116.250
Nam nay Nam truéc
Triéu VND Triéu VND
69.198 -
(58.076) -
11.122 -
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o NGAN HANG THUO'NG MAI CO PHAN SA1 GON - HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

- 30.2.  L3i thudn tlr mua ban chirng khodn dau tuw

Thu nhép tir mua ban chirng khoan ddu tw

(Chi phi) vé mua ban chirng khodn dau tu
(Trich I3p) du phong rdi ro chitng khodn dau tw
L3i thu3n tir mua ban chirng khoan ddu tw

31, LAI THUAN TU HOAT DONG KHAC

Thu nhép tir hoat dgng khac

Thu nhip tir ng xdu d3 duge xi Iy
Thu nhép tir cdng cu phai sinh khac
Thu nhdp khac

Chi phi tir hoat dgng khic
' Chi phi tlr céng cu phai sinh khac
g Chi phi cong tac xa hoi
Chi phi khac

LA{ thudn ti hogt ddng khac

32. THU NHAP TU GOP VBN, MUA €O PHAN

€6 téde nhan trong nadm tir gép v8n, mua cd phan
- Tir chi¥ng khodn vén ddu tu
Thu nhap tir chuyén nhugng gop von, dau tu dai han

Phén chia 13i theo phuong phap von chl s& hitu cha
cac khodn d3u tuw vao cong ty lién két

33, CHI PHi HOAT DONG

Chi ndp thué va cic khoan phi, 1& phi
Chi phi cho nhin vién
% Chi vé tai san

= Trong do:
- Chi khdu hao t8i sén ¢6 dinh
Chi cho hoat ddng quan Iy cdng vu
- Chi ndp phi bio hiém ti&n giti ciia khach hang
{Hoan nhap)/Trich lap chi phi dy phong (khong
bao gom chi phi dy phong rli ro tin dung; chi phi
s dy phong rdi ro chitng khoan)

43

MAU BO5/TCTD-HN

N3m nay Nim trudc
Triéu VND Triéu VND
183.664 435.846
{109.550} (291.469)
(46.132) {51.736)
27.951 92.641
Nam nay Nam tewrdc
Triédu VND Tridéu VND
501,021 807.767
190.201 626.930
- 1.826
310.820 179.011
(67.385})
(6.843)
{16.837)
{43.700)
433.636 687.227
Nam nay Nim trud'c
Triéu VND Triéu VND
4.958 4,226
4.958 4,226
731.645 -
6.568 -
743.171 4,226
Nim nay Nam trurdc
Tridu VND Triéu VND
67.742 49.837
2.8945.499% 2.790.873
579.886 498.674
105.365 79.870
1.035.554 654.084
428.201 319.172
(5.343) 78.953
5.051.53% 4.391.593
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NGAN HANG THU'G'NG MAI CO PHAN SAI GON ~ HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

34.

35.

36.

CHI PHI DIY PHONG RUI RO TiN DUNG

MAU BO5/TCTD-HN

Chi phi dy phéng cho vay cac TCTD

Chi phi dy phong rli ro cho vay khdch hang

{Thuyét minh 58 12)

{Hodn nhéap)/ Trich [3p duw phéng rdi ro tin dung cho
tai san ¢o ndi bang khac (Thuyét minh sé 17.4)

CHI PHI THUE THU NHAP DOANH NGHIEP (TNDN)

Lgti nhuén trurdec thué TNDN

Digu chinh cho cdc khodn

~Thu nhép tir c8 térc va lgi nhudn duge chia khong
chiu thué

- Lofi nhuan/{ié) clia cong ty con

- Digu chinh lgi nhuin do hop nhat bao cdo tai chinh
- Chi phi khéc khong duge khiu trir thud

Thu nhip chiu thu& TNDN ciia Ngan hang me

Thué sut thué TNDN

Chi phi thu& TNDN cda Ngan hang me tinh trén thu
nhip chiu thué trong nudc

Digu chinh chi phi thu@ TNDN cda ndm trudc vao chi
phi thu& TNDN nim hién hanh

Tong chi phi thu& TNDN Ngan hang me trong ndm

Chi phi thu& TNDN ctia céng ty con

Chi phi thu& TNDN tinh trén thu nhap chiu thué

Chi phi thu& TNDN hién hanh

Lgiich thu& TNDN hodn lai

Tang chi phi thué TNDN phai ndp trong ky

LAl CO' BAN TREN O PHIEU

Lei nhudn @& tinh I8i cor ban trén ¢ phiéu

Lgi nhun sau thué

Trich 14p cde quy khic (khéng bao gém qu§ dy teik ba
sung vén digu 18, quy du phong tai chinh va guy khic
thudc V8n chi sé hivu) (*)

Loi nhun phin ba cho ¢8 ddng s& hitu ¢ phidu phd
thong

Nam nay N&m trudce
Triéu VND Triéu VND
18.616 60.000
7.041.794 5.128.922
(22.573) 71.099
7.037.837 5.260.021
Nam nay Nam truéc
Triéu VND Triéu VND
9.239.021 9.689.368
(4.958) (4.226)
(77.474) (177.419)
(19.531) 4.517
43,503 12,395
9.180.561 9,524,634
20% 20%
1.836,112 1.904,927
2,428 -
1.838.540 1.904.,927
69.926 56.316
1.908.466 1.961.243
1.908.466 1.961.243
{5.797) 793
1.914.263 1.960.450
NSm na Nam truwrdrec
v (Trinh bay lai)

Triéu VND Triéu VND
7.324.758 7.728.918
- {105.000)
7.324.758 7.623.918
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NGAN HANG THUONG MAI CO PHAN SAI GON ~ HA NOI
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

MAU BOS5/TCTD-HN

{*) S8 trich qu¥ khen thudng, phic Iei n3m trirdc dwge trinh bay lai theo s8 lidu thye t& trén To trinh s&
01/TTr-HPQT ngdy 22 thang 3 ndim 2023 d3 dwgc phé duyét theo Nghj quy8t s& 01/NQ-DHECE ngay 11
thang 4 ndm 2023 cha Daf hdi d6ng cd ddng thudng nién nam 2023.

Tai ngay 18p hdo cdo tai chinh hgp nhdt ndy, Ngan hang chua thye hign wdc tinh s8 tign trich quy khen
thudng phiic lgi cho ndm tai chinh két thic ngay 31 thang 12 ndm 2023, Do 44, I5i co bdn trén cd phidu
dugrc tinh toan dya trén wdc tinh chwa bao gdm sd trich quy khen thwéng phic Igi ndm 2023, 58 thure
té€ phan phdi cho quy khen thwéng phiic lgi cho ndm tai chinh két thic ngay 31 thang 12 ndm 2023 sé
dugc phé duyét trong Dai hdi déng CO déng t6 chirc ndm 2024 va do d6 13 co ban trén ¢d phiéu c6 thé
€0 su khdc biét vai s lidu néu trén.

S& c6 phigu phé théng dé tinh [3i co’ ban

Theo huwrdng din tai Chudn myrc k& todn Viét Nam s& 30 — Li trén cd phidu, Ng&n hang digu chinh hdi té
“L3i co ban trén ¢8 phidu” cho t3t ¢a cdc ndm tai chinh néu s8 lugng o phigu phd théng dang lwu hanh
ting lén do v8n héa, phat hanh ¢8 phidu thudng, tach ¢d phifu hodc gidm di do gdp ¢0 phiéu, bao gbm
nhuwng thay d&i xdy ra sau ngay két thitc ndm tai chinh nhung truée ngay phéat hanh béo cdo tai chinh
hop nhdt. Do d6, 1l co ban trén ¢8 phiéu cho ndm tai chinh k&t thic ngay 31 thang 12 nim 2023 dwoc
trinh bay lai do anh huwdng bdi cde sy kién sau:

- Phat hanh ¢d phigu dé tra ¢d tire tlr ngudn 1¢i nhudn sau thu@ nam 2022 véi ty 1é 18% vi ngay ding
ky cudi cling 13 25 thang 7 nim 2023 theo Nghj quyét s6 16/NQ-HDQT ngay 20 thing 6 nim 2023
clia Hoi ddng Quéan trj. Ngay 02 théng 8 ndm 2023, Ngan hang d3 hoan thanh viéc phét hanh thém
552.014.917 ¢ phiéu.

Chi ti&t s& co phigu phS théng d& tinh 13i co ban nhu sau:

$8 binh quan gia quyén cba c8 phiéu phd théng dé
tinh i cor ban trén cd phidu

N3m truwde
Nim nay (Trinh bay lai)
C6 phidu Cé phiéu

3.618.901.927

3.618.901.927

58 binh guan gia quy2n clia cd phi&u phd théng dé
tinh I3 co’ ban trén c& phiéu

3.618.901,927

3.618.901.927

L3l co’ ban trén cd phiéu

LEi cor ban trén cd phidu

Nidm trudc

Nim nay {Trinh bay lai)
VND VND
2.024 2.107

S8 lidu 131 co ban trén <6 phiéu cda cho ndm tai chinh k&t thic ngay 31 thang 12 nim 2022 duge trinh

bay lai nhu sau:

Lgi nhudn phan bd cho ¢b déng s& hitu ¢d phiu phd
thong {triéu VND)

S8 binh quan gia quyén cla 8 phidu phd thong dé
tinh I3i co ban trén cd phiéu (C6 phiéu)

Nam trwdc
Nim trudc {Trinh bay lai)
7.728.918 7.623.918

3.067.383.196

3.618.901.927

L3i co b&n trén cd phidu (VND)

2.520

2,107
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37.

38.

39.

40.

39.1.

39.2.

40.1.

- NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Ti€p theo)

TIEN VA CAC KHOAN TUONG BUONG TIEN

$6 cudi ndm

MAU B05/TCTD-HN

58 ddu ndm

Trigu VND Trigu VND
Tién mat tai quy 1.370.849 1.897.545
Tign gli tai NHNN 54.763.646 15.145.862
Tign glri thanh todn tai cdc TCTD khdc 11.894.463 32.874.344
Ti&n gl tai cdc TCTD khic o ky han khéng qua 3 thang 42.830.828 19.582.341
110.859,786 69.500.092

TINH HINH THU NHAP CUA CAN BO CONG NHAN VIEN
Nim nay Nam trwdc
Triéu VND Tridgu VND
l. T8ng s cin b, nhin vién binh quan trong ndm {nguéi) 7.567 8.073

ik Thu nhdp cha ¢dn b, cdng nhan vién {triéu VND)

1. Téng thu nhap 2.088.908 2.428.437
2. Thu nhap binh quan hang thang 23,01 22,30

TAI SAN, GIAY TO €O GIA (GTCG) THE CHAP, CAM €3 VA CHIET KHAU, TAI CHIET KHAU
Tai sdn, gidy to&r ¢o gid nhan tha chip, cam cd va chiét khdu, tf chigt khiu

S8 cubi ndm

56 ddu ndm

Triéu VND Triéu VND

Bat déng 5an 518.813.814 437.758.779
B6ng sdn 43.664.138 45.756.474
Chi¥ng tir c6 gia 55.063.096 54,473.475
Tai san khac 462,899,433 484.846,057
1.080.440.481 1.022.834.785

Tai san, gidy t& ¢6 gia dem di th& chip, ¢dm cd va chiét khau, tdi chidt khiu

S8 cudi ndm

$6 dau ndm

Triéu VND Triéu VND
Chirng khoan dau tu 10,000 12.176.000
1G.000 12.176.000

HOAT BONG UY THAC, NHAN UY THAC VA DAI LY TG CHU'C TIN DUNG

Hoat ddng Gy thic
58 cudi nim $& dau nim
Trigu VND Trigu VND
N¢r trong han 4.379.989 4.787.546
L& tlr hoat dong cap tin dung theo hgp déng nhin Gy thic 241 311
4,380.230 4,787.857
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NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

40.2

41.

42,

43.

Hoat dong nhan Oy thic va dai ly

Cho vay tir ngudn nhén Oy thic khéng chju rdiro

S8 cudi ndm

MAU BO5/TCTD-HN

SO dau ndm

Triéu VND Triéu VND
5.585.952 3.452.319
5.585.952 3.452.319

CAC HOAT DONG NGOA! BANG KHAC MA TCTD PHAI CHIU RUI RO DANG KE

Nghia vy tigm 8n

B3o I3nh vay vén

Céccam két duwara

Cam két giao dich hdi doai
Cam két mua ngogi té

Cam két bdn ngogi té

Cam két giao dich hodn ddi
Cam két trong nghiép vy L/C
Bao lanh khic

LAI CHO VAY VA PHf PHAI THU CHU'A THU BUQC

L&i cho vay chua thu dugc
LEi chirng khodn chwa thu dugce
Phi phai thu chura thu dugc

NQ KHO DOI DA XU LY

Ng gdc cla khoan ng da x{ Iy rhi ro dang trong thoi
gian theo déi

Ng 13§ cla khoan ng d8 x(r Iy rdi ro dang trong thoi
gian theo dai

Cac khoan ng khac d3 xir ly

TAI SAN VA CHU'NG TU KHAC

S48 cudi ndm

Sa dau ndm

Triéu VND
55.050

15.454.640
805.070
814.380

13.835.150

5.085.207

18.477.630

SO cudi ndm

Trigéu VND
23.856

38.872.143
6.324.654
3.074.583

29.472.906

15.146.337

16.035.382

$6 dau nam

Friéu VND Triéu VND
9.478.493 6.903.123
636.328 166.775
242 242
10.116.063 7.070.140

5§68 cudi ndm

SO diu nam

{Trinh bay lai)

Tridu VND Triéu VND
17.017.207 15.560.184
16.488.280 19.262.114
37.174 -
33.542.661 34,822.298

$6 cudi nam

$6 dau nam
{Trinh bay lai)

Triéu VND Friéu VND
Kim loai quy, d& quy giit hd 29.879 26.988
Tai san khéc gilr hé 2.298.517 2.163.938
Tai san thué ngoai (*) (*)
Céc chirng tir ¢é gia tri khac dang bdo quan 201.772 1.965.989

2.530.168 4.156.915
(*) Ngan hang khéng xdc dinh duoc gid tri cla céc tai san thué ngoai.
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NGAN HANG THUO'NG MAI CO PHAN SAt GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

45.

NGHIEP VU VA SO DU vO1 CAC BEN LIEN QUAN

Danh sdch cdc bén lién quan 6 giao dich vé s6 dw chi yéu trong néim

MAU BO5/TCTD-HN

Bén lién guan M&i quan hé

Cong ty Tai chinh TNHH Ngin hang TMCP Sai Gon — Cdng ty lién két {tir ngay 09 théng 6 ném 2023} va
Ha NGi (“SHB FC"} cdng ty con (d&n ngay 08 thang 6 nim 2023)
Cong ty C8 phan Tap doan T&T C8 déng lén

Téng Cong ty C8 phan Bao hiém Sai Gon - HA NOi Cong ty c¢d chung thanh vién quan Iy ch( chét
Céng ty C8 phan Ching khodn S3i Gon - Ha Noi Cong ty co chung thanh vién quan Iy chi chét

Chi ti&t s& du 1&'n véi céc bén lién quan tai ngdy 31 thang 12 ndm 2023 nhuw sau:

Phai thu/{Phai tra)

S8 cudi ndm

S3 d3u ndm
{Trinh hay lai)

Triéu VND
SHB FC
- Gép vdn 500.000
- Nhén tién gii khdng ki han vit €6 ky han (175.015)
- Tign guki khéng ky han va cé ky han 1.970.000
- Lai di trd tién gii {18)
- L&i di thu tign givi 7.100
Cong ty €4 phan Tap doan T&T
- Nhén gop vén
- Nhiin tién givi khdng ky han vé €6 ky han (3.618.885)
- L&i dip trd tign gii {769.387)
(240)
Tdng Cong ty C8 phan bao hiém 5ai Gon - Ha NGi
- Gop vidn
- Nhiin tign givi khong ky hon vé €6 ky han 42 857
- L& dur tra tign giri (1.121.995)
(14.572)
Céng ty C6 phan chirng khoan $ai Gon - Ha N§i
- Nhdn tign gri khéng ky han va ¢6 ky han
- LGP duw tra tién g (2.982.979)

- Cho vay -
- L&i dy thu cho vay -

Triéu VND

1.000.000
(114.100)
3.123.500
{21)
25.878

(3.066.852)
(202.230)
(1.044)

42.857
(470.001)
(4.554)

(8.143.061)
(69.354)
111.000

274

Thit lao, lrong thuwéng va phic lgi clia ngudi quan ly chi chdt thire nhdn trong ndm nhu sau:

S& cudi nam

56 dau ndm

Trigéu VND
Hoi ddng Quan tri 14,011
Ban Kiém soét 4,620
Ban Tdng Giam déc 22.307

48

Triéu VND

12.665
4,421
22.482
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47,

- NGAN HANG THUONG MA1 CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

MAU BO5/TCTD-HN

MUC 8O TAP TRUNG THEO KHU VIIC DIA LY CUA CAC TAI SAN, CONG NQ' VA CAC KHOAN MYyC
NGOAI BANG TAI NGAY 31 THANG 12 NAM 2023

Céngcy tai  Kinh doanhva

chinh phai  d3u tw ching

sinh {Chénh  khoén {Chénh

Téng dw ne cho Caccam k&t tin  léch dw ne - léch dw ne - dur

vay Téng tién glri dyng dvr €6) 6}

Tridu VND Triéu VND Trigu VND Triéu VND Triéu VND

Trong nudc 433.542.606 500.382.667 23.240.197 (97.152) 40.060.547
Nwéc ngoai 13.762.974 12.406.849 377.690 - -
447,305.580 512.789.516 23.617.887 {97.152) 40.060.547

BAO CAO B PHAN

B& phén theo Tinh virc kinh doanh 13 mét bd phén cé thé phan biét duwrge cha Ngan hang tham gia vao viéc
cung ¢ap cac san pham dich vu ma bd phin nay cd rii ro va Igi ich kinh t& khic nhau vdi cée b |
doanh khac.

z
e
- DY ~ A . a2 'y -~ 3 *
BS phan theo khu vire dia ly 13 mdt b phdn c6 thé phan biét dugc cha Ngan hang tham gia véo,:
cap cac san pham dich vu ma bd phan nay ¢é rdi ro va lgi feh kinh t& khac vai bd phan kinh doanhikhéc.

Bdo cdo bd phén chinh yéu clia Ngin hang 1 chia theo khu vige kinh doanh, bdo cdo bé phan thir y&u cda
Ngén hang [ chia theo khu vyre dia ly.

Théng tin bao cdo b phan theo linh vire kinh doanh

CHIi TIEU Tin dung Pau tw Dich vy Ngudn v8n Téng cdng
Triéu VND Trigéu VND Triéu VND Trigu VND Triéu VND

K&t qua kinh doanh

h$ phan

Thu nhap ldi va cic

khoan thu nhap 52.543,166 3.600.744 - 1.445.481 57.589.391

tuong ty

Thu nh3p tir hoat - ; 912.654 ; 912.654

déng dich vy

L&i thudn tir hoat

déng kinh doanh - 282.207 - - 282.207

ngoai hoi

L5i thudn tlr mua bdn

chivng khoan kinh - 11,122 - - 11.122

doanh

L5i thu3n tlr mua bin

. - - 27. - - :

chirng khoan dau tv 981 27.981

Thu nh3p tir hoat : 433.636 : 433.636

ddng khac

Thu nhap tr gop van, . 743.171 - ; 743,171

mua cd phin
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NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

Tai ngay 31.12.2023

Tai san
1. Tai san bd phén
2. Tai san phan bé

Ng phai tra

1. Ng phditrd bd
phan

2. Nor phan bo

Théng tin bdo cdo b phan theo khu vy dia ly

cHi TIEU

K&t qua kinh doanh
b4 phan

Thu nhap I13i thuin
L&i thuan tir hoat
déng dich wit

L5i thu3n tlr hoat
déng kinh doanh
ngoai héi

L3i/(LA) thu3n tlr mua
ban ching khodn
kinh doanh

L3i/(L) thudn tlr mua
ban chitng khoan dau
tuw

131 thudin tir hoat
ddng khac

Thu nhép tir gép von,
mua c6 phan

Chi phi hoat déng

Lgi nhudn thuin tir
hoat ddng kinh
doanh trude chi phi
dir phéng rdi ro tin
dyng

Chi phi dy phong ri
ro tin dung

Téng lgi nhudn trudc
thué

CHi TiEU

Tai san

Tién mét va vang
Tidn glri tai Ngan
hang Nha nudc
Tién glri va cho vay
cac T8 chire tin dung
{"TCTD") khac

Cho vay khach hang
P3u tu tai chinh

Tai s&n ¢8 dinh
Taisan khac

MAU B05/TCTD-HN

464.448.082 42.229.138 12.595.650 111.227.815 630.500.685
452.187.025 42.172.446 190.285 110.934.045 605.483.801
12.261.057 56.692 12.405.365 293.770 25.016.884
(2.370.704) (4.953)  (1.134.617) {576.892.131) (580.402.405)
{1.299.343) - (50.652) (576.866.462) (578.216.457)
(1.071.361) (4.953)  (1.083.965) (25.669)  (2.185.948)
Mién Bic Mién Nam Mién Trung Nwiérc ngoai Téng cong
Trigu VND Triéu VND Trigu VND Triéu VND Triéu VND
14.497.899 3.396.273 811.439 579.742 19.285.353
298.975 214.760 22.393 8.799 544,927
244,126 32.064 5.054 963 282.207
11122 - - - 11.122
22.871 4,429 681 - 27.981
406.225 17.146 2.430 7.835 433.636
743,171 - - - 743.171
(3.632.683) (867.863) (406.686) {144.307) (5.051.539)
12.591.706 2.796.809 435.311 453.032 16.276.858
(6.194.524) (693.241) (34.262) {115.810) (7.037.837)
6.397.182 2.103.568 401.049 337.222 9,239.021
Mién Bic Mién Nam Mién Trung  Nuwéc ngoai Téng céng
Trigu VND Trigu VND Trigu VND Triéu VND Triéu VND
831.423 361.809 131.591 46,026 1.370.849
53.347.176 10.677 10.124 1.395.669 54.763.646
63.067.896 1.453 2.599 476,980 63.548.928
322.906.810 74.761.833 18.469.143 13.224.943 429.362.729
40.270.850 - - - 40,270,850
5.134.868 61.494 27.333 5721 5.229.416
2.132.683 17.487.772 15.698.744 635.068 35.954,267
50
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48.

49,

TONG TAI SAN 487.691.,706 92.685.038 34.339.534 15.784.407 630.500.685

No phdi trd
Tign givi va vay cla

chinh pha, NHNN v 62.608,100 78 51 9.491.723 72.089.952
cac TCTD khac

Tién glri khach hang 323.666,778 88.268.231 32.653.291 2.915.126 447.503.426
Huy dgng khac 36.362.582 4.401.428 3.766.104 - 44.530.114
Ng phai trd khic 11.090.199 2.348.324 1.019.026 1.811.354 16.268.913

TONG NG PHAI TRA 433.727.659 95.018.061 37.438.482 14.218.203  580.402.405

CHINH SACH QUAN LY RUI RO LIEN QUAN BEN CAC CONG CU TAI CHiNH

Dinh hudng cha Ngan hang 14 trd thanh mét tdp doan tai chinh da ndng. Do vdy, viée st dung cdc cdng
cy tai chinh, bao gdm huy ddng van tir khich hang {bang ci sdn pham tidn gii va phat hanh gifly t& ¢6
gid) vd dau tu vao cac ti san tai chinh cé chit lugng cao d3 trd thanh hoat ddng mang tinh chit then
chét gidp Ngan hang dat dugc mide chénh léch i suft ¢in thigt. Xét tir khia canh quén Iy rdi ro, Ngén
hang phai duy tri co cAu danh muyc tai san, ng phai trd va ngudn vdn (bao gdm cac khoan muc nji bang
v& ngoai bang) vi myc tiéu an toan, gidm thiéu rii ro trong hoat déng ngadn hang. Bén canh dd, Ngin
hang thyc hién d3u tw vao chirng khoan hay cip tin dung cho cdc ngdn hang khac. Nhitng rdi ro lién
quan dén trao d8i ngoai t& va thay dai 13i sudt dugc quan Iy thdng qua ap dung han mirc trang thai
nhm han ché sy tdp trung quéd mire ddng thdi tham gia vao cdc hoat dong ¢d tic dung cén bing I3n
nhau dé gidm thiéu rii ro. Thdng qua viéc ndm gift nhiu tai san I3 cic cong cu tai chinh cé chit luvgng
cao, co cau bao cdo tinh hinh tai chinh hgp nhat cla Ngan hang cd 40 kha ndng phong nglra rhi ro trong
yéu trong qua trinh hoat ddng kinh doanh va dam bdo kha nang thanh khoan. Thém vao d6, Ngan hing
cling tham gia vao nhidu giao dich phdng ngtra rii ro fién quan d&n cdc cong cu tai chinh nhu cdc cam
ké&t hodn déi ngoai té& cho muc dich quan ly rdi ro 13i suat.

Trong qua trinh quén Iy rdi ro tin dung, Ngan hang da ap dung C&m nang Tin dung trong d6 ghi chi tiét
cdc chinh sach va thad tuc cho vay ciing nhu cdc hudng dan thyc hién dé chuln hda cic hoat dong tin
dung cla Ngan hang. Rai ro thanh khodn han ché théng qua viéc ndm gilt mét s& luwgng tidn mit va céc
khoan tuong duong tign dudi dang tai khoan nostro {tign glri thanh todn tai cac TCTD khac) & mirc 4o
hop ly, cdc khoan tién gii cd ki han tai NHNN va cic t6 chire tin dung khéc va cdc gifly td ¢6 gid. Cacty
1& an toan cé tinh dén y&u t8 rdi ro cling duge st dung d& quan Iy ri ro thanh khodn. Ngin hang
thuwéing tién hanh danh gia chénh léch I3 suat, so sanh véi cac thj truding trong nwde va qubc té dé cd
nhirng digu chinh kip th&i. Thém vao d6, vigc ap dung cdc quy trinh quan Iy rdi ro néi bd cling tré nén
hiéu qua hon nhe viée trién khai H& thdng Quan ly v8n Tap trung va Hé thdng Thanh toan Tap trung,
theo do toan bé céc giao dich v8n vi thanh toan ¢la Ngan hang d&u do Héi s& chinh thyee hién. Viéc do
cho phép Ngén hang gidm sat higu qua hon cic bién dbi v8 v8n va gidm céc sai s6t cd thé xady ra cling
nhu nhing thi tuc phive tap khdng cin thiét.

RUI RO TIEN TE

Ri ro tién t& 13 rdi ro ma gia tri cta cdc cbng cu tdi chinh b bién ddng xudt phat tir bién dong ty gia.
Nedn hang duge thanh [3p va hoat ddng tai Viet Nam véi ddng tién bdo cdo 13 VND, Bong tién giao dich
chinh clia Ngan hang cling 13 VND. Céc khodn cho vay khach hang cha Ngin hang chi y&u bing VND v3
USD. Ngan hang da thiét 18p han mrc trang thai cho tirng loai tién té dya trén hé théng danh gid rdi ro
ndi bd eda Ngan hang va cdc quy dinh cda NHNN. Trang thal ddng tign dwge quén Iy hang ngay va chién
lwg'c phang nglra rdi ro dugrc Ngan hang st dung dé dam bao trang thédi ddng tign duwoc duy tri trong
han mic d3 thiét lap.
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Gid tri ghi s8 clia cc tai san bing tign va cong ne bling tién cd gdc ngoai té tai ngay 31 thang 12 ndm 2023 nhu sau:

Cac ngoai té& khac

CHi TIEU . EUR quy ddi UsD quy ddi durgc quy dai Tang

Triéu VND Trigu VND Triéu VND Trigu VND
Taisan
Tién mit, vang bac, da quy 26.647 213.902 14.263 254.812
Tign gdri tai NHNN 169,305 6.160.431 426.856 6.756.592
Tién glri tai va cho vay cac TCTD khéc (*) 94,220 1.859.471 94.788 2.048.479
Cho vay khach hang (*) 648.054 12.568.876 1.816.201 15.033.131
Tai san ¢ dinh - 5.180 3.050 8.230
Tai san Caé khac (*) 278 10.039.543 57.370 10.097.191
Tdng tai san 938.504 30.847.403 2,412,528 34,198.435
Ne¢ phai tra va vén chi s& hiru
Tién gl va vay céc TCTD khéc - 15.861.206 416.605 16.277.811
Tién gdti cha khdch hang 108.945 9.132.999 779,786 10.021.730
CAng cy tai chinh phai sinh va cdc khodn ng tai chinh khéac 169.142 549,209 18.498 736.849
V8n tai trg, Oy thac ddu tu, cho vay TCTD chju rdiro 648.054 257.301 - 905.355
Cac khoan ng khac (*) - 2.157.832 37.718 2.195.550
van va cic quy - 1.378.064 726.404 2.104.468
Téng ng phai tra va vén chi sé& hitu 926.141 29.336.611 1.979.011 32.241.763
Trang thai tién té ndi bang 12.363 1.510.792 433,517 1.956.672
Trang thai tién t& ngoai bang - (98.773) 1.419 {97.354)
Trang thai tién t& ndi, ngoai bang 12.363 1.412.019 434,936 1.859.318
{*) Khéng bao gom dy phong i ro.

52

\=\ 257 2/8)



NGAN HANG THUO'NG MA! CO PHAN SAI GON — HA NOI
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50.

RUI RO LAI SUAT

Céc hoat ddng clia Ngan hang chiju rdi ro v& bi&n ddng 13i suat khi cdc tdi san thu 13i va ng phai trd chiu
I3t ddo han tai nhitng th&i diém khic nhau hodic véi nhivng gid tr] khic nhau. Mat s8 tai san khéng 6 ky
han cy thé hodc rat nhay cdm vd&i 151 sudt va khéng twong Ung véi tirng khodn ng phai tra cy thé,

Ngén hang s& dung phuong phdp do lwdng rii ro [5i sudt déi véi toan b cac khodn myc tai san Ng - C6
trén khia canh thu nhap tir 13§ todn hang. Ngan hang ciing xdy dyng vi 4p dung hé théng han mde, thim

guyEn phén quyst tirng cap dya trén két qua do lwdmg rdi ro cho tirng danh myc.

Bang duwdi déy trinh bay cdc tai san v ng phai trd clia Ngan hang dugce phan loai theo thdi han dinh gia
lai thea hop d6ng hodc theo ngdy ddo han v 15i suat tai ngay lap bao cdo tai chinh hgp nhat.

Thei han dinh gia lai 18i sudt 13 thdi han cdn lai tinh tlr ngay [ap bio cdo tai chinh hop nhit cho tdi ky
dinh [ai 13§ sust gan nhit cda cdc khodn myc tai sdn va ngudn vén.
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NGAN HANG THUO'NG MAI CO PHAN SAI GON - HA NOI
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti€p theo)

Bang sau trinh bay rdi ro 18i suft cia Ngan hang tai ngay 31 thang 12 nam 2023:

MAU BO5/TCTD-HN

Qua han Trong han
Khdng chju Trén3 Pén3 _ . . Tir 01-03 Tir 03-06 Tir 06 -12 Tir 01-05 Trén 05 Téng
" . . D&n01thang i , , . -
Bl thang thdng thing thang thing nam nam

TriéuVND TriduVND TriguVND  TriéuVND TriGuVND  TrieuVND  Triéu VND TriéuVND  Tridu VND  Triéu VND
Tai sén
::’: mat, vangbac, dd 4 376 849 - - - - - - - - 1370849
Tign giri tai NHNN 54.763.646 - . - - - - - - 54.763.646
Tién glri va cho vay céc

; - - - 53.026.255  5.041.192  5.408.467 73.014 118.410 - 63.667.33
TCTD khae () 8
Chitng khodn kinh 3.880 . . - 5200730  2.648.542 - - - 7.853.152
doanh (*}
Cho vay khach hang (*) - 13.254.425 8.518.218 146.490.857 230.841.901 13.869.196 11.549.94  9.970.496 3.969.105 438.464.147
Chirng khoan du tw {*) 29.454  526.536 . - 3.181.108  6.356.597 - 1.503.871 20.209.829  32.207.395
GGp von, dau tur dai 501.444 - - - - - - - - 501.444
han (*)
Tai san ¢8 dinh 5.229.416 - - - - - - . - 5.229.416
Tai sén C6 khéc {*) 25.894.918 41.726 - 774229 2533798  3.255.168  3.540.830 - - 36.040.669
Téng tai san 87.793.607 13.822.687 8,518.218 200.291.341 246.798.729 31.537.970 15.163.793 11.992.777 24.178.934  640.098.056
Ng phai trd
Céc khoan ng Chinh
ohl va NENN - - - - 10.077 78.485  1.245.096 . - 1.333.658
Tien glr va vay cac ) ) . 49.306.398 12.595.279  3.989.749  4.404.159  469.548 1161  70.766.294
TCTD khac
;’::gg“' cla khach - - - 103.210.130 91.013.525 114.846.899 80.670.976 57.761.765 131  447.503.426
Cac c8ng cy tal chinh
phéi sinh v céc tal san 97.152 - - - - - - - - 97.152
tai chinh khac (*}
Vén tai trg, Gy thac dau
tu, cho vay TCTD chiu - - . 1.768 37.324 51.557 345232  597.774  577.580  1611.235
rii ro
Phat hanh gidy to ¢6 gia . - . 4994764 8815984 11.092.093  15.470.771 15 2448100  42.821.727
Céc khodn no khdc (*)  16.268.913 - - - - - - 16.268.913
Téng ng phai tra 16.366.065 - - 157.513.060 112.472.189 130.058.783 102.136.234 58.829.102  3.026.972 580.402.405
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NGAN HANG THUONG MAI CO PHAN SAI GON - HANGI
THUYET MINH BAO CAO TAI CHINH HOP NHAT {Ti&p theo) : , : MAU BO5/TCTD-HN

Mtrc chénh nhay cdm
v@i |3 sudt ndi bang
Céc cam két ngoai bang
€0 tac dong t&i mirc 4§ :
nhay cam v&i 15 sudt {220) - - - - - - - - (220)
cla cdc taisan va cdng
ng

Mirc chénh nhay ¢dm
v&i 14 sudt ndi, ngoai 71.427.322 13.822.687 8.518.218 42,778.281 134.326.540 (98.520.813) (86.972.441) (46.836.325) 21.151.962 59.695.431

bing

71.427.542 13.822.687 8.518.218 42.778.281 134.326.540 (98.520.813) (86.972.441) (46.836.325) 21,151.962 59.685.651

{*) Khong bao gdm dy phong rii ro.
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NGAN HANG THU'O'NG MAI CO PHAN SAI GON — HA NI
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tigp theo) MAU B05/TCTD-HN

51. RUI RO THANH KHOAN

R&i ro thanh khodn phéat sinh trong qud trinh Ngan hang huy déng vén ndi chung va trong qui trinh
quan I cdc trang thai tién té cla Ngin hing, Rdi ro thanh khodn bao gbm rii ro do vide khong cd khi
nang huy djng duge tai sin theo cac thdi diém déo han va 13i sudt phd hgp cling nhw rii ro do viéc
khong ¢6 kha ndng thanh Iy dwee mdt tai sdn véi mdt gid cd hop Iy va trong mét khodng thoi gian phd
hop.

Ngan hang st dung phuong phap do ludng rli ro phit hgp véi quy md hoat déng va sy san ¢d clia hé
th&ng théng tin, dam bao dap ¥ng yéu ciu gidm thiéu rdi ro. RO ro thanh khoan dugc do ludng théng
gua vile st dung cdc chi sd lidn guan tdi dong tign, kha nang huy ddng v8n, kha ning thanh khodn tai
san clra Ngan hang, Ngan hang cling xay dwng va ap dung ha théng han mite, thdm quyén phan quyét
tirng cap dira trén két qua do luding rii ro cho tirng danh muc.

Bang dudi ddy trinh bay phén tich tai san va ng phai tra cla Ngén hang theo cdc nhom ky dao han
trong ng tinh theo thdi han cdn lgi tir ngay 13p bdo cdo tii chinh hgp nhat d&n ngay phai thanh toan,
Trong thuc t&, k¥ ddo han thyuc t€ cla til sdn vd no phdi trd cd thé khic thed han theo hop ddng
va/hoic theo phy lye hop d8ng.
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NGAN HANG THU'ONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAQ TA! CHINH HQP NHAT (Tiép theo)

Bang sau trinh bay rdi ro thanh khodn clia Ngin hang tai ngay 31 thang 12 nam 2023:

Tai san

Tién mét, vang bac, da quy
Tién glri tai NHNN

Tién glri va cho vay céc TCTD
khac (%)

Chirng khodn kinh doanh {*)
Cho vay khach hang (*)
Ching khodn d4u tur {*)

G6p von, dau tu dai han (*)
Tai s&n ¢d dinh

Tai san C6 khac (*)

Téng tai san

No phai tra

Céc khodn ng Chinh phi va
NHNN

Tién glri va vay cdc TCTD khac
Tién glri cda khach hang

Cac cong cu tai chinh phdi sinh
va cac ng phai tra chinh khac
{*)

Vén tai trg, Uy thdc d8u tw, cho

vay TCTD chiu rdiro
Phét hanh gidy tir cé gid
Céc khodn ng khic (*)
T8ng ng phai trd

Muire chénh thanh khoan réng

MAU B05/TCTD-HN

{*) Khéng bao gdm dy phong rdi ro.

Qua han Trong han
Trén 03 PEn 03 Pén 01 Tir 01-03 Tir 03-12 Tir 01-05 Trén 05 Téng
thing thang thang thiang thang nam ndm
Triéu VND Triéu VND Tridu VND Triéu VND Tricu VND Trigu VND Triéu VND Triéu VND
- - 1.370.849 - - - - 1.370.84%9
- - 54.763.646 - - - - 54.763.646
- - 53.026.255 5.041.192 5.481.481 118.410 - 63.667.338
- - 3.880 - 7.849.272 - - 7.853.152
13.254.425 8.518.218 29.297.226 59.866.290 107.730.186 117.468.421 102.329.381 438.464.147
526.536 - - 659.308 267.739 4.054.856 26.698.956 32.207.395
- - . - - - 501.444 501.444
- - 1.685.238 11 1.249 112.770 3.430.148 5.229.416
41.726 - 25.920.891 2.647.561 7.117.880 312.511 100 36.040.669
13.822.687 8.518.218 166.067.985 68.214.362 128.447.807 122.066.968 132.960.029 £40.098.056
- - - 10.077 1.323.581 - - 1.333.658
- - 48.332.878 8.944.579 §.393.908 5.093.768 1.161 70.766.294
- - 106.868.129 87.350.207  195.518.875 57.765.558 657 447.503.426
- - {4.988) 30.781 71.359 - - 97.152
- - 1.768 37.324 396.789 597.774 577.580 1.611.235
- - 2.644.327 4,234,392 13.195.516 11.707.646 11.035.846 42.821.727
- - 16.268.913 - - - - 16.268.913
- - 174.111.027 100.607.360 218.800.028 75.164.746 11.619.244 580.402.405
13.822.687 8.518.218 (8.043.042} (32.392,998} (90.452.221) 46,902.222 121.340.785 59.695.651
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NGAN HANG THUONG MAI CO PHAN SAI GON — HA NOI
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Ti€p theo) MAU BO5/TCTD-HN

52.

RUI RO TiN DUNG

Rdi ro tin dung 13 kha ning x3y ra tdn that trong hoat dong ngin hang cia td chie tin dung do khach
hang khdng thie hién hode khdng cé khd ndng thire hién nghfa vy clia minh theo cam két. Ngan hang
kidm soat va quén Iy rhi ro tin dyng béing cach thiét lap gidi han tin dung twong ng véi mitc d6 rdi ro
ma Ngén hang ¢é thé chap nhan dugc déi vei mbi khach hang, ddi véi mdi finh vire nganh nghé ciing
nhw thiét 13p gidi han tin dung trung, dai han phi heep vdi co cu huy ddng von.

Ngan hang da thiét 1ap quy trinh sodt xét chat lwong tin dung cho phép di bdo sdm nhitng thay dai vé
tinh hinh tai chinh, kha n3ng trd ng clia cdc bén d6i tic dira trén cac yéu t8 dinh tinh, dinh lwgng. Han
murc tin dung déi véi mdi khach hang dugc thiét 1ap théng qua viée s dung hé théng x8p hang tin
dyng, trong d6 mbi khach hang duwgc xEp loai & mot mire d6 rii ro. Mirc d8 rii ro nay cd thé duwgc sira
ddi, cdp nhat thuding xuyén. Ngin hang kiém sodt va quan Iy rii ro tin dyng théng qua xay diyng mic
tham quy&n phan quyét clia tirng chi nhanh trén co s& hidu qua, chat lugng tin dung thiee t& cla tirng
chi nhdnh va ddnh gid ning fue quin ly cla tirng chi nhdnh, dénh gid tiém nlng cba téng ving.

Ngén hang xdy dung chinh sach khach hang dé sang loc, lira chon khdch hang, cé chinh sdch tng xir phi
hgp, thdng phat ddi vai tirng khdch hang. Ngan hang xdy dyng danh myc sdn phdm da dang nhim dép
(ng nhu ciu cha khich hang, déng thai xdy dung quy trinh thim dinh, xét duyét tin dung tai chi nhanh
va Hdi s& chinh nhdm thyc hién nhat quan trén toan hé théng, han ché cac rli ro tac nghiép. Pong thdi,
dé ting cwrong céc bién phap bdo dam tién vay, han ché rli ro tac nghiép, Ngan hing d3 ban hanh cdc
quy dinh huréng dan chi tiét vé vide thire hign bao dam tign vay.

Cdac ti san taj chinh d3 qua han nhung khong bi gidm gid

Cdc tai san tai chinh d3 qua han nhung khdng bj giam gid cla Ngan hang chil yéu bao gdm cic khodn
cho vay khich hang duge Ngan hang Phan loai tir Nhdm 2 dén Nhém 5 va cic khoan phai thu qua han
theo quy dinh cha Théng tw 11 nhwng c6 day a0 tii san dam bdo, bao gdm hit ddng san, cic gidy t& ¢

gi v cac loal tai s4n dam bao khac.

Tal ngay 31 thiang 12 nam 2023, céc tai sdn tai chinh d3 qud han nhung khong bj gidm gid cla Ngén
hang nhuw sau:

P& qua han nhung chua phai trich 13p du phong

Quad han tlr

. o1 h .
Qua han tir 10 Q;éf‘nhfgot:: 181 d&n 360 Q"a;‘:;:g"
dén 90 ngay By ngdy 3y
Triéu VND Triéu VND Triéu VND Triu VND
Cho vay khéch hang 1.106.301 55.530 111.648 403.936
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NGAN HANG THUGNG MAI CO PHAN SAI GON — HA NOI

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

53.

54.

55.

MAU B05/TCTD-HN
chat lwgng tin dung déi vai cée tii san Co rii ro tin dung thudc pham vi phin loai ng cha Théng tw 11

Chi tiét phan tich chat lwgng tin dung ddi vdi cdc tai sdn C6 rii ro tin dung theo quy dinh Théng tu 11

cla Ngan hang nhu sau:

56 cudi ndm

58 ddu ndm

Tang hop nhém ey theo Théng tw 11 Tridu VND Tridu VND
Ng di tidu chudn 492.259.480 422.257.960
Ng¢ c&n chii ¥ 8.532.749 6.735.687
Ng duéi tidu chuin 1.287.643 1.611.827
Ng nghi ngdy 2.496.596 1.898.472
N ¢6 khd ning mat vén 10.102.926 7.442.451
Tang ng theo Théng tw 11 514.679.394 439.946,397
No xau 13.887.165 10.952.750
Ty 1& no xdu 2,70% 2,49%
CAM KET THUE HOAT PONG
$8 cudi ndm SO d3u ndm
Triéu VND Tridu VND
Trong vang 1 ndm 245.563 159.672
Tir ndm ther 2 d8n ndm thie s 532.735 745.231
Trén 5 ndm 63.696 441,383
841.994 1.346.286
TY GIA MOT SO LOAI NGOAI TE VAO THO1 DIEM cUGI NAM TAI CHINH
Niam nay Nam trwdc
VND VND
usD 24.338 23.500
EUR 26.848 24.770
GBP 30.974 28.402
CHF _ 28.792 25.514
JPY 172 178
SGD 18.412 17.549
AUD 16.597 15,983
HKD 3.105 3.024
CAD 18.331 17.401
CNY 3.421 3.392
LAK 1.809 1.3598
XAU 7.451.000 6.631.000

SIJ KIEN PHAT SINH SAU NGAY KHOA SO

Nghi quy&t s8 01/NQ-DHBCH clia Dai hél dbng ¢b déng thudng nién [3n thiy 31 ngay 11 thang 4 n3m
2023 vi Nghj guyét s6 24/NQ-HPQT ciia H6i ddng Quan tr ngay 04 thang 10 n&m 2023 d3 théng qua va
phé duyét trién khai phuong &n phat hanh cd phan theo chuong trinh lua chon cha ngudi lao déng
SHB. Theo Bdo cdo k&t qua phat hanh ¢8 phidu theo chuang trinh lva chen cho ngudi lac déng trong
Ngdn hang s8 576/CV-SHB ngay 21 thang 02 nam 2024 va COng van s8 1188/UBCK-QLCS ngay 27 théng
02 nim 2024 cla Uy ban Ching khodn Nha nudc, Ngan hang d3 thyc hién phan phéi 43.510.429 ¢8
phiéu véi tdng sd tidn thu dwoc 13 435.104,29 tridu VND va d3 dwoc gidi toa phong téa ngay 05 thang 3
nam 2024.
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NGAN HANG THUO'NG MAI CO PHAN SAI GON — HA NOI
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tigép theo) MAU BO5/TCTD-HN

56. SO LIEU SO SANH

S& liéu so sdnh 1a s& liéu trén bdo cdo tai chinh hep nhat cho ndm tai chinh k&t thac ngay 31 thing 12
ndm 2022 d3 dugce kiém toén.

MGt 58 58 lidu elia bao cdo ndm trirdc duge trinh bay lai d& phil hop véi vide so sénh vai sd lidu clia
ndm nay, cy thé nhu sau:

Chi tidu trén bao cio tinh hinh t3i chinh hgp nhit

56 ddu ndm 58 dau ndm

Khoan muyc {56 liéu da bdo cdo) S didu chinh (*) {Trinh bay lai}

Triéu VND Triéu VND Tridu VND

Cac khoan phéi thu 37.702.381 {8.476.035) 29.226.346

Céc khoan phai trd va cong ng khac 11.169.561 (8.476.035) 2.693.526
Chi tiéu Ngoai bdo cdo tinh hinh tai chinh hg'p nhit

S6 d8u ndm S8 dau ndm

Khoan myc ($6 ligu d3 bdo cio) S& diéu chinh {Trinh bay lai)

Triéu VND Triéu VND Triéu VND

Ng kho doi 43 xd Iy 33.087.997 1.734.301 34.822.298

{*) Trong d6 bao gdm can trit phai thu - phdi trd cho cdc giao dich chuyén tién nhanh lién ngan hang

qua Napas.

Ngwoi lap Ngudi kiém soat Nguwéri phé duyét

D5 Thanh Phuong Ngb Thi Van

Trudng phong KTTH & BCTC Ké todn trurdng Téng Giam dic

Ngay 29 thang 3 ndm 2024
*k ok
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