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cua chu tich HPQT

Kinh giti Quy c8 déng cta Big Invest Group (Ma chiing khodn BIG),

PAau tién, xin cdm on su d6ng hanh va tinh cdm cta quy ¢6 dong danh cho cong ty Big Invest Group (BIG). Sau
hon hai nim 1én san chiing khodn UPCOM tif ngay 10/01/2022 dén nay, tip thé cdn bo nhéin su céng ty BIG da
nd luc khéng ngitng nghi vugt qua nhitng giai doan khé khin cua thi trudng bat ddng sin va ching khodn
trong sudt nhitng nim qua bing nhitng két qua day kha quan. Cu thé két thiic nim 2023, BIG d4nh diu su ting
trudng doanh thu ky luc trén mic 200 ty déng cao nhit tir khi cong ty thanh 1ap, bén canh d6 quy mo tai san
cong ty ciing d3 ting hon 190 ty @6ng nhd viéc hoan tit mua va sat nhap cdc bat ddng san thuong mai tlf cdc ¢b
déng chién luge. Nhitng két qua nay tuy chua qué 16n nhung ciing ghi nhan sy nd luc va quyét tdm 16n cia ban
linh dao va ddi ngfi nhan sy BIG trong bdi canh kinh té con nhiéu khé khin nhu hién tai.

Nhu quy vi di biét, BIG l1a mot doanh nghiép d3 ¢é 07 nam phdt trién véi kinh nghiém trong linh vuc thuong
mai vit liéu xiy dung. Bén canh dé BIG con ¢6 sy tham gia ctia d6i ngii ¢8 ddng chién lugc 1A cdc chuyén gia véi
hon 10 nam kinh nghiém vé viéc van hanh va khai thdc bat déng san cho thué tao ra dong tién tét v6i cdc mé
hinh: khdch san, cin ho dich vy, vin phong cho thué... ddy von 13 nhiing lgi thé 16n ndi tréi. Chinh vi diéu nay
trong nam 2023, thich @ng vdi dién bién cta thi trudng khi mang thuong mai st thép vit liéu xay dung mang
vé 1gi nhuin thép, BIG di ddy manh hoat déng dau tu phit trién chudi khich san véi thuong hiéu BIG HOTEL.
Vi tAm nhin tao ra chudi khich san ba sao céng da chiic n3ng va tién ich mang lai trai nghiém khéc biét cho
ngudi dung & quy mo toan qudc. PE quyét tAm hién thuc hda diéu niy, dén hét nim 2023 vita qua BIG HOTEL
d3 cé mit tai 4 thanh phd 16n trén ca nudc bao gobm: TP. HCM, Pa Nang, Hué, Lao Cai vdi cac khdch san do BIG
dau tu xiy dung s& hitu hodc quan ly khai thic vin hanh cho cdc déi tdc chién luge. Tiép theo dé, nd luc cia
BIG trong nim 2024 s& pht séng tiép tuc chudi khich san nay ra khip cdc thanh phé 16n va cdc thanh phd du
lich khic tai ba mién Bic— Trung — Nam.

Ngoai ra, véi I¢i thé sé hitu d6i ngl chuyén gia nhiéu kinh nghiém trong viéc tdi ciu tric doanh nghiép vé mé
hinh kinh doanh 1an cic co ché tii chinh, BIG di tham gia d4u tu vio cdc cdng ty khéi nghiép tré day tiém
ning, thong qua dé da thuc hién cdc thuong vu mua bdn, sdt nhdp cdc doanh nghiép sé htiu nhiing mé hinh
kinh doanh hiéu qua va cdc cdng nghé mdi trong linh vuc bat ddng san. Nho @6 ma niam 2023 ciing dd mang vé
cho BIG mét nguén thu ddng ké vé hoat dong tai chinh nhu mét minh ching cho sy tiém ning cta linh vuc
d4u tu va tu vAn tii chinh cho cdc doanh nghiép khéi nghiép sdng tao ma BIG dang theo duéi.

Vdi viéc ti€p tuc tip trung vio chién lugec md rong hé thdng bat ddng san thuong mai &€ tao ra dong tién duong
16n cho doanh nghiép va d6ng thoi tich 1y thém cdc thi sén 1a cdc bat ddng san dep cd gid tri ting trudng cao
trong tuong lai, BIG van ludn dén chio cdc ¢ ddong chién luge tham gia hop tdc theo mé hinh ciing hgp tdc dau
tu vdi cdc c6 dong c6 sin quy dat dé xay dung cdc toa nha khdch san, viin phong, cin hé dich vu hiéu qué nhim
tao ra dong tién 16n v gia ting gia tri bat dong cho chinh doi tdc chién lugc réi tir @6 dua khaéi tai san hiéu qua
1én san ching khodn. Pay cling 1a chién lugc gitip chia sé co hoi s& hitu tai sin 16n ¢ ngudn thu nhip tét véi
tat cA cdc c6 déng dang ndm gitt c¢6 phiéu BIG trén san. Hién dang c6 nhiéu d6i tdc chién luge da tim dén BIG dé
chia sé cdc co hdi dau tu vio nhitng manh dit vi trf dep va chién lugc tai cdc thanh phé 16n thé hién mét tin

hiéu vui du bdo cho sy bling n6 vé quy mé tii san cling nhu ngudn thu cho céng ty trong thdi gian tdi.
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Kién dinh véi sd ménh “ Kién tao cong déng thinh viugng bing bit ddng san “ va tip trung phit trién doanh
nghiép dua trén nhitng thé manh kinh doanh sin cé nhu d3 néi trén, ban 1anh dao Big Invest Group dang dit
quyét tAm cao nhit dé chinh phuc muc tiéu kinh doanh ctia nim 2024 tir d6 tiép tuc lam tién dé d€ thuc hién
viéc niém yét c6 phiéu 1én san ching khodn HNX vio niim 2025 nhidm tao gi4 tri cao nhét cho cdc ¢6 dong, doi

tdc va khdch hang.

Vdi vai tro 13 mot doanh nghiép dai ching, ching t6i hiéu ring niém tin ctia ¢ d6ng 1a rit quan trong va
ching téi sé nd luc hét sic biang hanh ddng d¢ tao ra nhitng két qua kinh doanh tot nhit nhim ddp dng ky
vong mong méi clia quy ¢ déng. Ngodi ra bing viéc md rdng cic linh vuc dich vu nhu khéch san, cin hé dich
vy, viin phong cho thué, trong tuong lai chiing t6i s& dua nhiing san phAm nay dén gian hon véi cdc c6 dong,
gitup cic ¢ dong c6 thé hudng nhitng dic quyén, vu d3i gi4 tri khi s dung cdc san phdm cta cong ty nhu mot
151 tri 4n cla cdng ty dén vdi quy ¢6 dong vi sy Gng hé va dong hanh khi ndm git ¢6 phiéu BIG trén san chung
khodn.

Mot 14n nifa xin cdm on su dong hanh va Gng hé cta quy ¢6 dong véi cong ty trong sudt thoi gian qua. Bing tit
ca quyét tim cao do, Big Invest Group vdi ban lanh dao tré ning dong sdng tao dudi su hd trg hudng dan caa
déi ngili ¢6 van nhiéu kinh nghiém & c4c linh vuc khic nhau dang san sng chinh phuc cdc muc tiéu kinh doanh
dé ra trong ndm 2024 nay. Chiing téi xin chic cho tat ca quy cd dong, d8i tic, khdch hang sé c6 mot 2024
thing lgi, git hai dugc nhitng thanh céng mong dai.

Tran trong cam on.

Chu tich Hoi Pong Quan Tri cia Big Invest Group.
Vo Phi Nhit Huy
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(CHI NHANH)

503-505 Hoang Lién, phutng Kim
T4n, thanh phé Lo Cai, tinh Lo Cai

. HANOI
(TRY SG CHINH)

S6 78 phé Trung Kinh, phudng Yén
Hoa, quin Ciu Gidy, thanh phd Ha Noi

DA NANG
(CHI NHANH)
26 Phan Huy Thuc, phudng Nai Hién
Pong, quin Son Tr3, thanh phd Pa Ning

TP. HO CHi MINH
(CHI NHANH)

94 Nguyén Thi Thap, phudng Tan
Hung, quan 7, TP. H6 Chi Minh
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TONG QUAN
VE CONG TY

Cong ty cd phan Big Invest Group (BIG) 12 doanh nghiép phit trién bit ddng san
thuong mai. Véi hoat déng kinh doanh cdc san phim thuong mai nhu sit thép,
vat liéu xiy dung... cing vdi viéc d4u tu vio phdt trién va quan ly cdc bat dong

san thuong mai nhu khdch san, van phong, can hé cho thué...

Trai qua qud trinh nhiéu ndm thanh 13p va phét trién tit nim 2017 dén nay, BIG
da s& hitu va quan ly mot hé thong cédc bat dong san cho thué trén nhiéu thanh
phd : HCM, Ha Noi, Pa Ning, Lao Cai, TAy Ninh. Tt d6 cung cip hang trim sin
phim cin hd, vin phong, khich san cho thué dén hiang ngan khich hang trén ca
nudc.

Véi quyét tAm trd thanh mét doanh nghiép dai ching, minh bach va phit trién
manh m& nham tao gi4 tri cho cong ddng va xa hoi, Big Invest Group di dudc S
Giao Dich Chung Khodn Ha Néi (HNX) chip thuin cho giao dich ¢d phiéu tai
san ching khodn UPCOM véi ma c6 phiéu BIG vao ngay 10/01/2022. Cung vdi
nd luc khéng ngling cia mot tip thé nhan sy tré va day nhiét huyét, BIG dang
hudng dén viéc md réng va phat trién cdc du 4n bat dong san thuong mai vdi
quy md ngay cang 16n hon trén nhiéu tinh thanh @€ tao ra nhiéu sdn pham chit
luong huéng dén nhu cau thuc té vé ché &, ché 1am viéc, luu trd cho thi trudng

dong thdi tao ra nhiéu cdng dn viéc lam cho xa hoi.

EROUP
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. . R - 3 « MO VAN PHONG DAI DIEN TAI TOA NHA VAN PHONG 68

TEN CONG TY: CONG TY CO PHAN BIG INVEST GROUP TRAN THAI TONG - HA NOI DO BIG VAN HANH.

e KHAI TRUONG KHACH SAN BIG HOTEL ( TP.HUE BAT

Tén Tiéng Anh: BIG INVEST GROUP JOINT STOCK COMPANY AU TRIEN KHAI CAC HOAT DONG TAI MIEN TRUNG

+ KHAI TRUGNG HE THONG TRUNG NGUYEN COFFEETAI /'
A V- PP CAC KHACH SAN CUA BIG G HUE VA LAO CAI 1
Tén viét tat: BIG .,JSC

iy NAM 2022
Giay CN BKDN: 0108045831

+ KHANH THANH PUA VAO HOAT BONG DU AN KHU NHA
CHO CHUYEN GIA BIG TAY NINH.

Vén dIéU lé 50.000.000.000 dé‘mg + KHANH THANH DUA VAO HOAT PONG DU AN TOA NHA

PA CHUC NANG KHACH SAN BIG LAO CAL
. rd
Dia chi:

- 5 s oA s ~ s A s A A - X N[ A: » TRO THANH CONG TY PAI CHUNG
Van phong dai dién tai Ha Noi: 68 Tran Thai Téng, Cau Giay, Ha NOi .. VsD b ME citone B

+ DANG KY GIAO DICH TAI HNX

Chi nhanh mién Nam: 94 Nguyén Thi Thap, Tan Hung, Quan 7, TP.HCM N

; 3 5 ; " - . i % ! = =
e Chinhanh TP. Lao Cai: 503-505 Hoang Lién, Kim Tan, Lao Cai
_— R " ——| 02/2020
* Van phong dai dién tai Da Nang: 26 Phan Huy Thuc, Son Tra, Da Nang + KHAI TRUGNG CHI NHANH TAI 94 NGUYEN THI THAP,
PHUGNG TAN HUNG, QUAN 7, THANH PHO HO CHI MINH
Website: https.//biginvestgroup.vin/ PE TAO CO HOI PHAT TRIEN RA THI TRUGNG TOAN
) - - QUOC VA VUON XA RA THI TRUGNG QUOC TE.
SO dién thoai: 0911 888 842 9 p
Ma c6 phiéu: BIG 12/20019 | —

« POI TEN THANH CTCP BIG INVEST GROUP.
« HOAN THANH VIEC TANG VON PIEU LE LEN 50 TY PONG
NHAM PHUC VU NHU CAU VON BPE MG RONG HOAT

DPONG SAN XUAT KINH DOANH, A

A 05/2019

« DPOI TEN THANH CONG TY CO PHAN BAT PONG SAN BIG
GROUP NHAM MUC TIEU MG RONG HOAT PONG SANG
LINH VUC KINH DOANH BAT DONG SAN.

+ NGANH NGHE KINH DOANH CHIiNH LA TU VAN VA MOI

7\ GIGI BAT PONG SAN.

1/2017 i

» THANH LAP VOI TEN GOI CTCP THIET BI CONG NGHE NAM
SON, VDL 10 TY DPONG.

¢ MUA BAN VAT LIEU XAY DUNG, MAY MOC THIET BI CONG
TRINH VA CUNG CAP DICH VU CHO THUE MAY MOC THIET
BI CONG TRINH.
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Cong ty da trién khai thanh céng 5 Du An lén: Khdch 2023 | sgpivesr

san BIG Lao Cai, Khdch san BIG Hué, Khu Nha Cho
Thué BIG Tay Ninh, Vidn Phong BIG HCM, Vdn Phong
BIG Hi. Néi.

"N/ KLEVER FRUIT )
'L1§1 Bt = i

KHU NHA CHO CHUYEN GIA THUE BIG TAY NINH

TOA VAN PHONG BIG OFFICE TAI HA NOI
Canh khu Céng Nghiép Phudc Péng, Go Dau, Tay Ninh

68 Tran Thdi Téng, Cau Gidy, Ha N§i

TOA NHA PA CHUC NANG
KHACH SAN, VAN PHONG, CAN HO BIG LAO CAI
503-505 Hoang Lién, Kim Tédn, TP. Lao Cai

KHACH SAN BIG HOTEL TAI TP. HUE

TOA VAN PHONG BIG OFFICE TAI TP. HCM
27 Duy Tdn, An Cyu, TP. Hué

94 Nguyén Thi Thap, Tan Hung, Quan 7, TP. HCM

[SY
frmch
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Q@
Kinh doanh bat dong san M ‘/

N3m 2023, Coéng ty hoat ddng vdi ba bang kinh doanh chinh 13 thuong mai, cung cip dich vy, kinh doanh
bat dong san.

Tién thin cla céng ty 12 doanh nghiép thuong mai sin phim sit thép véi bé day kinh nghiém hon 5 nim
va nhiéu déi tdc 16n thin thiét. Du gdp nhiéu khé khin khi gid hing héa bién dong, hoat dong thuong mai
12 van hoat dong chinh va xuyén su6t clia cong ty, véi ty trong trén tong doanh thu trong giai doan 2022-
2023 déu dat trén 80% va ¢ xu hudng ting.

Hoat ddng kinh doanh bat dong san gdp khé khin theo xu huéng chung cta thi trudng véi gia tri doanh
thu nim 2023 chi dat 8,9 ty dong, chiém 4,4% trén tong doanh thu. Pdnh gid tinh hinh kinh doanh bat
dong san gap kho khan, cong ty da tich cyc tim hudng cai thién hoat dong. Bén canh viéc nang cao quan ly,
cat gidm chi phi, BIG cling tim cdch ting dong tién Iuu thong — vén 1a mach mdu ctia doanh nghiép. Cu thé,
dé cai thién dong tién, vao thing 8/2023, BIG trién khai két hgp thém mo hinh ctra hang cafe va dich vu
spa vao toa nha cho thué BIG Lao Cai. Pay la budc dot pha cho hoat dong kinh doanh caa BIG, mé ra

hudng phit trién mdi day tiém ning.

Viéc mé réng dau tu mang bit déng san dich vu lic nay khd phu hgp véi xu hudng phét trién kinh té

NAM | chung. Ban lanh dao cdng ty dit muc tiéu dén hét ndm 2024, cdng ty s& c6 10 toa nha khdch san trén toan
2022 quéc. Vé dai han, mang dich vu s& déng gép khodng 30 — 50 ty d6ng doanh thu trong nim 2024. Con s6

nay sé con ting nhiéu hon nita khi chudi BIG HOTEL dudc mé rong vé s6 lugng khich san quan ly.



TH U'fiB éc? :Iég él§
2 023 BIG INVEST

GGGGG

MO HINH QUAN TRI

Ngay 05/02/2023, Cong ty da chuyén
doi tit mé hinh ¢d Uy ban kiém todn
sang mo6 hinh cd Ban kiém sodt.

PAI HOI PONG
cO PONG

Ngay 30/12/2023, Coéng ty dd chuyén
@61 tir md hinh cd cdng ty con sang mé
hinh cong ty doc lap.

HOI PONG
QUAN TRI

BAN TONG
GIAM POC

PHONG
KINH DOANH
THUGONG MAI
DICH VU

PHONG
KINH DOANH
BAT PONG SAN

PHONG
TAI CHINH - KE
TOAN

PHONG
HANH CHINH &
NHAN SU

POINGU
TU VAN & DAU
TU
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- Nguyén Dai Ta Céng An, Trudng

phong Hoc Vién Canh Sat Nhan Dan.

- Chuyén gia 40 nam kinh nghiém trién

khai nhiéu du an xay dung vdi guy mo

I&n.

- Ong Khoa la chuyén gia véi 40 nam

kinh nghiém trién khai nhiéu du an xay

dung v8i quy méd Idn. Ong cling ting la
TY LE cO PHIEU BIG c6 van cao cap cho nhiéu Coéng Ty, Tap

DANG SG HUU doan _tl’u'dC khi vé lam co van cao cap
cho Big Invest Group.

THANH VIEN HPQT

~ TY LE CO PHIEU BIG PANG S& HUU
@

16% 1%

- Tot nghiép Gidm doc Kinh Doanh tu

- T6t Nghiép Thu Khoa Kién Tric ctia Pai Hoc Kién Tric Hoc Vién Quan Ly PACE
- Tot nghiép chuyén nganh Ké toan tu
TP.HCM. PH Cong Thuadng
- T4c gia cudn sdch Ty Do Tai Chinh Bing Bat Pong San dugc - Hon 05 nam kinh nghiém diéu hanh
" . i . doanh nghiép t6 chuc hon 200 su kién
xuat ban ra hai thd tiéng Viét, Anh : , : < 5
g Viet, * I6n nho cho han 5000 khach hang trén
- Ong Vo Phi Nhit Huy ¢6 gan 15 nim kinh nghiém kinh ca nudc.
doanh va dau tu bat dong san, 6ng d3 sang lap cic cong ty TY LE CO PHIEU BIG DANG SG HUU THANH VIEN HDOQT
&

bat ddng san cho thué, mai gidi bat ddng san, cé kién thitc va »
I w 0

kinh nghiém tng dung c6ng nghé 4.0 - chuyén d6i s6 trong

bat déng san, ngoai ra 6ng con 1a dién gia trong cic dién dan

chia sé trong nudc va qudc té.
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BAN DIEU HANH

@ TRAN THI MUA THAO

TONG GIAM POC
Ty 1é s6 hitu c6 phdn BIG

- A .’Ibf!
NGUYEN THI HAO

PHO TONG GIAM POC
Ty Ié s6 hitu c6 phdn BIG

0,5%

.

LE VAN HUNG
KE TOAN TRUGNG

Ty Ié s6 hitu c6 phédn BIG
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BAN KIEM SOAT

TAN LOC LOUIS o
TRUONG BKS
Ty Ié & hitu c6 phan BIG

TRINH THI THANH PHUONG
THANH VIEN BKS

Ty 1é s6 hitu ¢d phdan BIG

TRIEU HIEU KHANH @
THANH VIEN BKS

Ty 1é s6 hitu c6 phdn BIG

II’L(J
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20% 25% CHINH SACH i

cho nguoi lao dong

Cong ty thuc hién tra luong, thudng cho cdn bd, nhan vién trong Cong
ty ding va day @u theo chic danh va tinh chit ting c6ng viéc trén cd
sd cdac quy dinh phdp luit hién hanh. Ngoai ra, Céng ty dp dung hinh

thic khen thudng cho cdn bd nhan vién cd thanh tich xuit sic, ning

dong, sdng tao, hiéu qua cdng viéc cao nhdm khich 1é tinh than, dong

Nam DH va trén bH vién kip thoi
80% 75% '
16 .I 5 Cong ty da luén quan tdm dén viéc ning cao ddi séng vat chit, tinh

than cho ngudi lao d6ng. Thuc hién &4y du céc ché @b chinh sdch, trich
ndp bao hiém x3 hoi, bdo hiém y té, bdo hiém thit nghiép cho ngudi
lao dong dam bio day du, kip thai theo ding quy dinh ctia Nha Nudc.

20 21
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T6 chic trong nuéc . .
7.2% Thong tin chung

S6 lugng c6 phan dang luu hanh: 5.000.000 cb phan
Loai c6 phan: Toan bd 14 ¢6 phan phé thong
Ménh gid c6 phan: 10.000 d6ng/cd phan
Qud trinh ting von diéu 1é:
+Lan 1 (31/10/2019): Tic 10 ty dong lén 35 ty dong.
+ Lan 2 (24/12/2019): Tt 35 ty dong 1én 50 ty dong.

Théng tin co déng 16n
| |

Cd nhan trong nudc

92.7% ~ 2 1A
& an . Soluong | Tylé
C6 doéng 16n |
16%

1 V0 Phi Nhat Huy 800.000 l 16

Thong tin vé nha dau tu nudc ngoai
Ty 1€ s3 hitu t6i da cia nha dau tu nudc ngoai: 49%
Ty 1é s hitu hién tai cia nha dau tu nudc ngoii: 0,04%

C6 dong khéc
84% ] 23
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PINH HUGNG PHAT TRIEN

TAM NHIN

Tré thanh tip dodn dau tu da nginh nim gii
nhiéu thuong vu thanh céng va dugc niém yét trén
san chung khodn TP.HCM (HOSE)

SU MENH
Kién tao cong dong cdc nha dau tu thanh céng va
thinh vugng

GIA TRI COT LOI

1. Dam nghilén

2. Thuc hién gidc mo 14p nghiép

3. Tao ra cua cai

4. Chung hudng cua cai

5. Khong bao gic bo cudc

6. Tap trung vao giai phdp va hanh dong
7. Thay d6i thé gidi

‘BAO céo
THUONG NIEN

2023

CHIEN LUGC PHAT TRIEN

Chién lugc kinh doanh:

Trong nam 2023, Cong ty hoat dong trong 03 linh vuc: Thuong mai, dich
vy, kinh doanh bit dong san. Trong nim 2024 Cdng ty sé ddy manh cic
hoat déng kinh doanh sau:

+ Tiép tuc phét trién thé manh hién tai vé mang thuong mai, mé réng
phit trién cdc hinh thic kinh doanh bit déng san cho thué, bat dong sin
luu trd, nha hang - Ca phé;

+ P4y manh khai thic Khach san Big Lo Cai toa lac tai 503 - 505 Hoang
Lién, Kim Tan, TP. Lao Cai, tinh Lao Cai.

Chién lugc dau tu:
Chuyén nhugng céc dy 4n Bit dong sin d3 diu tu trudc day dé 1ay nguén
von phét trién cdc du én bat d6ng san vdi quy mé 16n hon.

Chién lugc phat trién nguén nhan luc:

T6i uu hda ngudn nhén lyc tinh, gon, hoat @dng hiéu qua. Phan loai nhin
st theo trinh d6 va ning luc @€ giao nhiém vu phu hgp. Ting cudng nhin su
cho bd phin dau tu dé ddp ung dugc cdc hoat ddng gia ting trong linh vuc
dau tu cia Cong ty.

Chién lugc khoa hoc cong nghé:

Cong ty tich cuc nghién cdu cdc xu hudng cdong nghé mdi trong linh vuc bat
dong san, dong thoi ddy mang ing dung cdc thanh tuu ctia cudc cdch mang
4.0 vao linh vuc biat dong san d€ ho trg cic giao dich, mé rong mang ludi
khdch hang, nha dau tu ciia cong ty.

6
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Rui ro kinh t&€ vi mé va thi trudng

Hoat dong kinh doanh ctia BIG chiu 4nh huéng bdi tiém ning ting truéng kinh
té, muic do6 ting trudng tiéu ding cia VN néi chung vi clia thi trudng bit dong
ndi riéng. C4c yéu t6 kinh té vi md nhu lam phit, dit gdy chudi cung ting, thit
chit chi tiéu cia ngudi tiéu dung cd thé s& anh hudng dén hoat déng budén ban
kinh doanh ctia Cong ty

Rui ro tai chinh

T 4nh hudng cta thi trudng chung cé thé cd nguy co bi déng bang va su diéu
chinh tit NHNN khién c4dc ngin hang cé thé than trong hon trong viéc dénh gid
cho vay va gidi ngan. Ngoai ra dong tién ti hoat ddng kinh doanh cé thé bi gidn
doan do khd khin tif phia khdch hang, d6i tac

Rui ro phap luat

BIG chiu su diéu chinh ctia phédp luit, chinh sich tai Viét Nam nhu: Luit Doanh
nghiép, Luit Chung khodn, Luit Thuong mai, Luit DAt dai, Luat Nha & va Luit
Kinh doanh bat dong san. Moi thay déi va dién gidi, huéng dan phdp luit hién
hanh ¢4 thé din dén nhitng 4nh hudng bit 1gi téi hoat dong san xuit kinh doanh
ctia Cong ty.

Rui ro nguén lyc

Téc do ting trudng nhanh ctia Cong ty b thé dan dén nguy co trinh dd cia nhan
vién khéng theo kip, suy gidm kha ning ddp ing. Ngoai ra, déi thd canh tranh cd
thé dua ra chinh sich phc lgi hip din d€ 16i kéo nhan su chd chét ctia Cong ty.
Tuyén dung nhan st mdi phti hdp vé ning luc va van héa cdng ty cling luén la
thi théch 16n.

Rui ro dac thu nganh

Canh tranh trong kinh doanh luén la van dé cia moi doanh nghiép. Trong moéi
trudng canh tranh, wu thé thudc vé cic doanh nghiép ¢é sic manh vé uy tin chat
lugng sdn pham, dich vu va cic doanh nghiép c¢é quy md 16n, ¢ tiém luc tai
chinh t6t, manh dan dau tu vi Idi ich 1au dai.

Rui ro khac

C4c rti ro nhu ddng dat, hoa hoan, chién tranh, dich bénh 1 nhitng rai ro bat
kha khdng va khé du doan néu xay ra sé gy anh huéng dén hoat déng san xuit
kinh doanh Céng ty.

BIEN PHAP UNG PHO

L o 4

=

L o g

L o g

L o 4

L o 4

‘B/-'\O céo
THUONG NIEN

2023

Cht dong chuin bi cdc phuong 4n hoat ddéng kinh doanh linh hoat; Chuin bi cic
phuong 4n tii chinh va cdc nguédn luc cin thiét khic pht hgp véi diéu kién kinh
té nhiéu bién dong; Ting cudng ung dung cdng nghé trong hoat ddng kinh
doanh ciing nhu cdc hoat d6ng khéc ctia Cong ty; Theo ddi chit ché dién bién ctia
thi trudng chung &€ cé cac chién luge phu hop.

Pa dang héa nguén von huy ddng. Chtt dong tich Iy ngudn von dé trién khai du
dn; Ung dung cong nghé hién dai vao hoat ddng ban hang dé ting cudng hiéu
suat; Thuc hién tai cdu trdc tai chinh théng qua hinh thic huy ddng tit nhitng
kénh khdc nhu phat hanh thém cé phiéu ting von, hdp tdc dau tu vdi cac to chic
uy tin.

Cht doéng theo doi, nghién ciu, lién quan dén hoat dong cia Cong ty; Tham
khdo, thué tu vin véi cdc vin dé phdp ly ngoai kha ning cia Céng ty; Xy dung
hé théng quan tri ndi bd chuin muc va cé Ban phdp ché dé€ gidm sdt viéc tuan thu
cdc yéu cau phip ly.

C6 ké hoach d3o tao ndi bd @€ cap nhap cac kién thic mdi dén cdn bd cong nhin
vién; C&i thién mdi trudng lam viéc, cé ché do phuc lgi phtt hgp dé gitt chan céc
nhan tai.

Xay dung chién lugc canh tranh phti hop, lanh manh; Hop tdc vdi cdc nha phét
trién bat déng san cé uy tin trén thi trudng.

Tuan tht chit ché cdc quy dinh vé phong chéng chdy n6; Mua bao hiém cho céc
tai sin, hang héa clia Cong ty va clia khich hang; Tuin thd cdc quy dinh vé
phong chéng dich theo huéng dan ctia Chinh pht.

63
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Nim 2023 tiép tuc 12 mot ndm khé khin déi véi nén kinh té thé gidi néi chung va Viét Nam
ndi riéng khi phai d6i mit d6i mat vdi nhitng thdch thic 18n. Canh tranh chién ludc, dia
chinh tri gifta cdc nudc 1én, xung dét quén sy, thién tai, dich bénh, bién d6i khi hiu, mua
b3o, han hdn... d3 1am gia ting rai ro dén thi trudng tai chinh, tién té, an ninh ning lugng,
an ninh luong thuc toan ciu. V8i quyét tdm phuc héi va ph4t trién kinh té, Thi tuéng Chinh
pht da chi dao bd, nganh, dia phuong trién khai quyét liét cdc nhiém vu, gidi phdp nham
kho6i phuc va phét trién nén kinh té.

Theo s6 liéu mdi nhét cta Téng Cuc théng ké, GDP ndm 2023 udc tinh ting 5,05% so véi
nam trudc, chi cao hon téc d6 ting 2,87% va 2,55% ctia cic nim 2020 va 2021 trong giai
doan 2011-2023. Trong muc ting tong gid tri ting thém toan nén kinh té, khu virc ndng, 1am
nghiép va thay san ting 3,83%, dong goép 8,84%; khu vuc cong nghiép va xdy dung ting
3,74%, dong gop 28,87%; khu vuc dich vu tang 6,82%, dong gop 62,29%.

Vé cd ciu nén kinh té nim 2023, khu vic néng, 1am nghiép va thiy sin chiém ty trong
11,96%; khu vuc cdng nghiép va xiy dung chiém 37,12%; khu vuc dich vu chiém 42,54%;
thué san pham trl trg cip san pham chiém 8,38% (Cd ciu tudng Ung clia ndm 2022 la
11,96 %; 38,17%; 41,32%; 8,55%).

Vé stt dung GDP ndm 2023, tiéu dung cudi cung ting 3,52% so v4i nim 2022, dong goép
41,04% vao téc d6 ting chung cia nén kinh té; tich liy tai san ting 4,09%, déng gép
26,64%; xuit khau hang héa va dich vu gidm 2,54%; nhip khau hang hda va dich vu gidm
4,33%; chénh léch xuit, nhip khau hang héa va dich vu déng gép 32,32%.

—
|
l_ll

CPl

C4c rui ro trong tai chinh doanh nghiép thudng gan lién véi hién tugng lam phiét trong nén
kinh t€. Theo nhitng s6 liéu dudc cong b, trong nhitng nim gin diy Viét Nam dang ding
trudc suc ép gia ting lam phdt, chinh vi viy, Chinh pht d3 thuc hién quyét liét trong viéc
dua ra cdc chinh sich kiém ché lam phit, 6n dinh kinh té vi mé. Theo s6 liéu céng bé ctia
Téng cuc Thong ké, CPI binh quéin binh quin cd ndm 2023 lam phét & muc 3,25%, dat muc

tiéu Quoc hoi dé ra.

Trong n3m 2023, CPI thing Mot ting cao vdi 4,89%, 4p luc lam phit rat 16n nhung sau dé
da giam dan, dén thiang S4u muc ting chi con 2%, dén thang Mudi Hai ting 3,58%. Cé dugc
két qua nhu vay 13 do trong ndm nhiéu gidi phdp dudc tich cuc trién khai nhu: Gidm mit
bing 13i suit cho vay, 6n dinh thi trudng ngoai héi; thuc diy giai ngin von dau tu cong;
trién khai cdc gdi tin dung hd trg cdc nganh, linh vuc; gidm thué gid tri gia ting véi mot s6
nhdém hang hda va dich vu tit 10% xudng 8% tit ngay 01/7/2023; gidm thué mdi trudng véi
nhién liéu bay; mién, gidm, gia han thué, phi, tién st dung dat, hd trg doanh nghiép; gia
han visa cho khich du lich; thdo g& khd khin, vudng mic cta thi trudng trdi phiéu doanh
nghiép, bat ddng san; céng tdc an sinh xa hdi duge quan tAm thuc hién. Theo d6, thi trudng
cidc mit hang thiét yéu khéng cé bién déng bat thudng, ngudén cung dugc bdo ddm. Ngoai
ra, gid mot s6 mit hang gidm theo gid thé gidi cling di gdép phén gidp giam 4p luc lam phét
nhu gid x3ng dau binh quin nim 2023 giam 11,02% so v4i ndm 2022, gid gas gidm 6,94%. Vi
vAy, ndm 2023 Viét Nam d3 thanh céng trong kiém sodt lam phit.



Tong quan

NAM 2022

Doanh thu thudn
176.607.389.816

Loi nhudn trudc thué
269.087.754

BAO CAO

THUGNG NIEN

2023

NAM 2023 Nam 2023 la mot ndm dot phd cua Cong ty

Doanh thu thudn ‘
204.299.854.843 A Doanh thu thudn 115,68%
Lgi nhudn trudc thué A Loi nhuan trudc thué 853,51%
2.296.680.202

Ndm 2023 van com la mt ndm day khd khdn dbi vdi nén kinh té néi chung va Céng ty ndi riéng. Mdc dit vdy ndm 2023
vén la mét ndam dot phd ciia Cong ty. Két qua kinh doanh khong dat nhu ké hoach dé ra, nhung Cong ty da ddnh ddu su
ting trudng doanh thu ky luc trén mitc 200 ty dong cao nhdt tit khi cong ty thanh ldp, bén canh dd quy mé tai san cong ty
ciing da tang hon 190 ty dong nhd viéc hoan tit mua va sdat nhdp cdc bit dong san thuong mai tit cdc cé déng chién ludc.
Nhiing két qud nay tuy chua qud ldn nhung ciing ghi nhén sy né luc va quyét tam ldn cia ban lanh dao va d6i ngii nhén
sy Cong ty trong giai doan vita qua.

Dé dat dudc nhitng ddu én nhu trén, dong thoi thich ung vdi dién bién cia thi trudng khi mang thuong mai sdt thép vat
lidu xdy dung mang vé loi nhudn thdp, Céng ty da ddy manh hoat dong ddu tu phdt trién chubi khdch san vdi thuong
hiéu BIG HOTEL. Vdi quyét tam hién thuc héa diéu nay, dén hét ndm 2023 vita qua BIG HOTEL da cd mdt tai 4 thanh
phd l6n trén cd nudc bao gobm: TP. HCM, Pa Néng, Hué, Lao Cai vdi cdc khdch san do Cong ty ddu tu xay dung sd hitu
hodc qudn by khai thdc vdn hanh cho cdc dbi tdc chién luoc.

Diém nhdn ciia ndm 2023 la Doanh thu thudn tdng 15,6 8% so vdi nim 2022, dong thoi loi nhudn trudc thué ting ki luc,
dat hon 7 lan so vdi cimg ky ndm trudc. Ngoai sy ddng gp ciia hoat dong ddu tu chudi khdch san, khong thé khong ké dén
doanh thu tit hoat ddng tai chinh vdi muic ting trudng én tuong la 22 lan.
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Chi tiét Doanh thu

B Bin hang héa, thanh phim
B Cung cdp dich vy
' Kinh doanh bit d6ng san

2022 2023

Trong nim 2023, doanh thu vé bdn hang va cung cip
dich vu cta BIG dat 204.322.939.388 dong, ting
15,69% so vdi doanh thu dat dugc trong ndm 2022.
Trong d4, doanh thu ban hang héa, thainh phim van
chiém ty trong 16n trong tong doanh thu (trén 80%),
doéng thdi déng vai tro cha chét trong su gia ting cda
doanh thu vdi ty 1€ tang truéng manh mé (22,88% so
v4i nim 2022). Piéu dé cho thay su hiéu qua khi Cong
ty tap trung diy manh phdt trién nganh kinh doanh
c6t 16i 12 sadn xuat hang hda.

BAO CAO
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B Lii tién giri, tién vay
B Lii thanh 1y cdc khoan dau tu

2022 2023

Trong nam 2023, doanh thu hoat déng tai chinh cta
Cong ty tdng gap nhiéu lan so v4i ndm 2022 khi dat
4.958.650.415 dong (ting hon 22 1an so v4i nim
2022). Nguyén nhin cta su gia ting manh mé nay dén
tit cic khoan 13di thanh ly khoan dau tu (chiém ty 1é
99,99% doanh thu hoat déng tai chinh), trdi ngudc
hoan toan nam 2022 khi toan bé doanh thu hoat dong
tai chinh dén tir cdc khodn 13i tién gi, tién vay cla
cong ty.

oup
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Chi tiét khdc

B Gia vén hang ban
B Chi phi tai chinh
" Chi phi ban hang
B Chi phi QLDN

B Chi phi khac

“E:,& >

202 2023

Téng chi phi ndm 2023 ting 16,95% so v4i nim 2022.
Gia ting chi phi cht yéu dén tit chi phi gid von hang
bdn va chi phi tai chinh. Gi4 vén hang bén van chiém
ty trong ldn trong giai doan 2022-2023 vdi ty 1€ trén
90% téng chi phi. Nguyén nhan cta su gia ting chi phi
12 do co6ng ty diy manh sdn xuit kinh doanh, ting
cudng cdng tdc quan tri dé phu hgp véi tinh hinh phét
trién thuc té va 1am tién dé cho giai doan tiép theo.

BAO CAO
THUGNG NIEN €I§
LU ES | crgitvenr

GGGGG

TONG KET
HOAT PONG KINH DOANH

108.415.555.336  191256.569.774  176,41%
176.607.389.816 204.299.854.843 +15,68%
282.318.224 2.492.801.816 +782,98%
-13.230.470 -196.121.614 -1.382,35%
269.087.754 2.296.680.202 +753,51%
1222540211 2.296.680.202  1287,86%

Ty 1& LN tra c6 tic 0% dukién 0% 0%

(K€ hoach tré co titc ndm 2023 sé duoc trinh tai DHPCP thudng nién 2024)



........... . » 5 BAO CAO /’E

- KET QUA HOAT bONG KINH DOANH THUGNG NIEN el./
Théng tin bé sung khdc 2023 | cicinivese
CAC CHi TIEU TAI CHINH CHU YEU THOAI VON

Ndm 2023 Céng ty da thuc hién thodi von tai cdc cong ty con, thay

CHI TIEU

do6i moé hinh cong ty thanh mé hinh céng ty doc lap. Gid tri khodn

AR EatthG ARG LA ED AN ddu tw gép vén vao cdc don vi khdc con lai chiém ty 16 khéng ddng

H¢ s6 thanh todn ngin han 0,85 1,01 ke, cu the nhu sau:
+ Céng ty ¢ phén BFB: ty 1é s6 hitu la 19,00%.

Hé s8 thanh todn nhanh 0,66 0,82 - & g e S e
SHA I i ’ ’ + Cong ty c6 phan BMAX: ty Ié sd hitu la 19,00%.

2. CHi TIEU VE CG CAU VON + Céng ty c6 phdn BHH: ty l¢ s6 hitu la 18,70%.

Hé s8 Ng/ Tong tai san 0,47 0,69

Hé s N¢/ Von Chu sé hitu 0,88 2,19 THONG TIN PANG CHU Y KHAC

3. CHi TIEU VE NANG LUC HOAT DPONG Ngay 30/06/2023, dong thoi vdi viéc thong qua ké hoach sdan xudt
kinh doanh ndm 2023, Pai héi dong c6 déng Cong ty dd thong qua

Véng quay hing tén kho 30,79 14,85 phutong dn phdt hanh c8 phiéu ting von diéu 16 vdi s6 von du kién

Vong quay téng thi sin 1,63 1,36 tang thém la 100 ty déng. S6 tién thu dvdc du kién sé duoc sit dung

dé: thanh todn tién nhdn chuyén nhuong quyén sit dung dat (45 ty

4. CHI TIEU VE KHA NANG SINH LOI

dong), bd sung von luu déng dé phuc vu hoat déng sin xudt kinh

Hé s6 Lfn nhuin sau thué/Doanh -0,69% 1,12% doanh (16 ty dong), thanh todn cdc khodn ng vay tai cdc t6 chiic tin
thu thuan i
dung (39 ty dong).
4 . ~ ~ re )
Hé sd Lgi nhuin sau thué/von chu 2,12% 3,83%

s6 hitu

Pav la vhuong dn phdt hanh cd phiéu riéng 18, vdi doéi tuwong la cdc
Hé s0 Lgi nhuin sau thué/Tdng tai gl gaenp p 5 % ong

san At 1 A0% nha dau tu chiing khodn chuyén nghiép. Viéc chao bdn du kién sé
Hé s8 Loi nhuin tir hoat dong kinh duoc thuc hién vao Quy 2/2024, sau khi nhin dudc su chdp thudn

2 0,16% 1,22% ,
doanh/Doanh thu thuan ’ ’ cia Uy ban chiing khodn nha nudc.

0O Y M)
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BAO CAO PHAT TRIEN BEN VUNG

BAO VE MOI TRUONG

Cong ty ludbn tudn thi cdc quy dinh cia phdp ludt trong do co cd phdyp ludt
vé bdo vé moi trudng. Hé thong vin bdn dang ddn dudc tin hoc hda, han ché
t01 da vdi hoat dong in dn truyén thong. Cong ty khuyén khich cdn bd nhan
vién chung tay gop suc cung nhau thong qua cdc hoat dong bdo vé moi
trudmg cung vdi cong dong, dong thdi la nhitng tuyén truyén vién tich cuc
lan téa Y thic bdo vé moi truong tai dia phuong va noi lam viéc.

Cdc chii truong dinh hudng ciia Chinh phii lién quan dén hoat @dng bdo vé
méi trudng ludn dudc cong ty quan tdm, chii ¥ va trién khai dam bdo tudn
thii tuyét déi nhitng quy dinh cia co quan qudn Iy nha nudc vdi phdp ludt
bdo vé moi truong.

CHINH SACH LIEN QUAN PEN NGUOI LAO PONG

Cong ty van ludén duy tri ngudn nhan luc gan bé lau dai bang nhiéu gidi
phdp linh hoat @€ dam bdo thu nhdp én dinh cho Cdn bb nhan vién. Pong
thoi cong ty ciing ung dung cdc tiéu chudn hién hamh vé an toan va sic khée
nghé nghiép cho ngudi lao dong, thuc hién cdc chuong trinh khdm sic khée
tong qudt, dinh ky cho cdn bd nhén vién.

Bén canh dd, Cong ty da tién hanh ddu tu, cdi tao, sia chita vin phong cho
cdc Phong chifc ndng nhdm cdi thién mdi truong lam viéc, tao khéng khi
thodi mdi, gan giii cho ngudi lao déng, tit d6 gép phan ndng cao ndng sudt
lao dong.

BAO CAO

BAocho | N
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GIAM THIEU TIEU THU NANG LUQONG

Tiéu thu dién ndng:

Dién ndng duoc Cong ty st dung chii yéu cho muc dich vdn hanh mdy mdc
va chiéu sdng tai noi lam viéc. Cong ty ludn y thiic sit dung tiét kiém dién
ndng theo chuong trinh muc tiéu Qudc gia vé tiét kiém ndng luong. Bén
canh dé, viéc si dung tiét kiém dién ndng ciing la mot trong cdc bién phdp dé¢
cdt gidm chi phi san xudt clia Cong ty. Trong thoi gian tdi, Cong ty s€ tiép
tuc ddy manh viéc gidm thiéu tiéu thu dién ndng bang cdch tdt cdc thiét bi
dién khi khong cén thiét, sit dung hé thong chiéu sdng tiét kiém ning luong,
ra sodt lai cdc mdy mdc, trang thiét bi dién dé tién hanh bdo dudng, sita
chita, ddm bdo cdc mdy mdc, thiét bi hoat ddong hiéu qud, it tiéu hao ning
luong.

Tiéu thu nudc:

Hién nay, Céng ty dang st dung nguén nudc sach duoc xit Iy bang hé thong
xit Iy nudc sach. Cong ty tién hanh quy trinh tdi ché va xit Iy nudc thdi ding
quy dinh, khéng gy dnh hudng xdu tdi méi truong xung quanh

TRACH NHIEM POI VI CONG PONG PIA PHUONG

Céng ty da tham gia tich cuc cdc chuong trinh hoat dong cong dong, an sinh
xd hoi tai cdc dia phuwong noi cong ty cd tru sé chinh, chi nhdnh.

I 43
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Tong quan 3

CO CAU TAI SAN & NGUON VON

DANH GIA CHUNG

Tai san ngin han
, , 45.8%

Tinh hinh kinh té - x3 h6i nudc ta ndm 2023 tiép
tuc xu huéng phuc héi, kinh t€ vi mé 6n dinh, lam
phiét trong tam kiém so4t.

Tai san dai han
54.2%

Nam 2023 ddnh diu su ting truéng doanh thu ky
luc trén muc 200 ty déng cao nhit tir khi cong ty
thanh lap, bén canh d6 quy mo tai sdn cong ty cling
d3 ting hon 190 ty dong. Nhitng két qua nay tuy
chua qud 16n nhung cling ghi nhan su né luc va
quyét tAm 16n ctia ban lanh dao va déi ngli nhan su
Cong ty trong giai doan vita qua.

’ : Von chu sé hitu
Budc sang nam 2024, Cong ty sé tiép tuc dau tu md 31.3%
rong thi trudng va tiép tuc but phd 1én tim cao
mdi, tao nén tang vitng chic cho sy phdt trién bén
viing cta BIG trong giai doan tiép theo.

Ng phai tra
68.7%



I T3i san ngén han khéc

BAO CAO CUA BAN TGP

Chi tiét

Tién va cdc khodn tudng duong tién

" Céckhoan dau tu tai chinh ngén han Tai san ¢6 dinh
B cic khoan phai thu ngin han | Bit d0ng san dau tu
B Hang ton kho B Pau tu tai chinh dai han

[l T3i sin dai han khéc

Tai san dai han

Tai sdn ngan han nim 2023 ting d6t bién so v4i ndm 2022 vdi mic
tdng 102,66%. Su gia ting ch yéu dén tir Khodn phai thu ngan han
ctia khdch hang véi muc tang 170,88% so véi ndm 2022. Khodn phai
thu dén tit viéc ddy manh hgp téc véi khach hang 1a Céng ty TNHH
OPMEC va Cong ty TNHH Co khi va tu ddng héa cong nghiép.

Tai sdn dai han ndm 2023 cling c¢d su tdng trudng so véi ndm 2022
véi muc ting trudng 59,03%. Sy tdng trudng nay cht yéu dén tit Tai
san c6 dinh, trong dé ddng chu y phai ké dén khoan ghi nhan gid tri
quyén st dung dat tai Lao Cao la 45 ty dong.
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Phai trd ngudi ban ngan han

. Vay va nd thué tii chinh ngin han Von gép cta chi sé hitu

B xhic

' Lgi nhuén sau thué chua phan phéi

Vén chi 6 hitu

Ng phai trd nim 2023 ting dot bién véi muc ting 158,49% so véi
ndm 2022. N¢ ngan han ting 70,16%, chu yéu dén tit Khoan phai
trd ngudi bdn trong qud trinh céng ty diy manh thuong mai vi
phét trién thi trudng mdi. Ng dai han phdt sinh Khoan phai tra
ngudi ban vdi gia tri 45 ty. Pay 1a khoan phai thanh todn khi cong
ty nhin chuyén nhudgng quyén st dung dit tai Lao Cai.

Vén cht s hitu ndm 2023 clia cdng ty khéng cb sy thay d6i nhiéu
so véi nam 2022.
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PANH GIA CUA HPQT

VE CONG TY

N3m 2023 13 mot nim day khé khin véi hoat ddng kinh doanh cla
cong ty, dic biét 13 mang kinh doanh bit déng san. PE thich nghi véi
tinh hinh nay, ngoai viéc duy tri mang kinh doanh cht dao la thuong
mai, Cong ty cling tich cuc tim hudng di mdi 1a mé hinh bat déng san
dich vu, véi budc mé dau 13 moé hinh cta hang cafe va dich vu spa vao
tda nha cho thué BIG Lao Cai.

Ngoai cdc hoat ddng san xuit kinh doanh, céng ty cling tham gia tich
cuc cdc chuong trinh hoat déng cong ddng, an sinh xa hoi tai cic dia
phuong ndi céng ty cd tru sé chinh, chi nhanh

VE HOAT PONG CUA BAN TONG GIAM POC

Nam 2023 vifa qua, Ban Tong Giam doc da thuc hién ding chién ludc
va sich lugc do Hoi ddng quan tri dé ra. C4c chién ludc va ké hoach
kinh doanh da dudgc Ban Téng Gidm doc trién khai rat nhip nhang,
sdng tao va phu hop vdi diéu kién thi trudng day bién dong, dam bio
tuan tha cic quy dinh cta phép luat hién hanh va quy ché hoat dong
cia cong ty.

Bén canh dé, trong bdi cinh nén kinh té vi md trén thé gisi vi trong
nudc cé nhiéu dién bién phic tap, Ban Téng Gidm ddc da 1am t6t cong
tdc diéu hanh hoat ddng san xuit kinh doanh, ddm bio viéc lam, an
toan suc khde cho nhén vién va duy tri hoat dong kinh doanh c6 trach
nhiém cao déi véi cdc bén lién quan

BAO CAO

THUGNG NIEN €I§

2023
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KE HOACH & PINH HUGNG NAM 2024

Trong nam 2024, HDQT sé tdp trung chi dao va thuc hién cdc hoat
dong chti yéu sau day:

e Chi dao va gidm sit Ban Téng Gidm d6c dé xiy dung chién lugc
hoat dong kinh doanh, méi trudng lam viéc sdng tao, ndng cao
ning suit lao dong, phdt trién ngu6én nhan luc, gidi quyét cic khé
khin vuéng mic phdt sinh tif méi trudng kinh doanh chung;

* Tiép tuc duy tri 6n dinh d6i véi mang hoat ddng c6t 15i ctia cong ty;

* Tiép tuc thuc hién cdc hoat ddéng dau ty, trién khai du 4n, mé réng
hoat dong cta chudi khich san mang thuong hiéu BIG ra toan
quoc;

e Chi dao cdng tic quan tri du d4n, quan tri tai chinh ddm bao ddp
tng ngudn von cho du 4n vi ddm bao kha nang thanh khoan;

e Tich cuc tim kiém phdt trién thém cdc du 4n dau tu dé tao tién dé
cho cdc hoat ddng ctia Cong Ty trong nam 2024 va cdc nam tdi.



HOAT PONG CUA HPQT

CO CAU HOI PONG QUAN TRI
PAiu nim 2023, Cong ty hoat ddng theo mo hinh ¢é Uy ban kiém todn.
Ho6i d6ng quan tri khi d6 gébm 05 thanh vién.

Ngay 05/02/2023, Pai héi dong c6 déng cong ty di thong qua viéc
mién nhiém 02 thanh vién Hoéi dong quan tri (nghi vi l{ do cd nhan) va
chuyén d6i mé hinh cong ty sang m6 hinh cé Ban kiém so4t.

S6 lugng thanh vién Héi ddng quén tri hién tai 12 03 ngudi, bao gom:

HO VA TEN CHUCDANH | TYLE SGHUU

vO PHI NHAT HUY CHU TICH HPQT 16%
KIEU VAN KHOA THANH VIEN HPQT 1%
TRAN THI MUA THAO THANH VIEN HPQT 1%

N

18%

BAO CAO

THUGNG NIEN €I§

2023

CUOC HOP CUA HOI PONG QUAN TRI

Nim 2023, Hoi dong quan tri d3 t6 chic 20 cudc hop, thio luin va
théng qua cdc van dé sau:

 Thuc hién cdc cong viéc lién quan dén t6 chiic Pai h6i c6 dong

e Thong qua kién nghi Pai héi dong c6 dong thay d6i co cAu quan tri
va Tru sd chinh ctia Cong ty

e Diung trién khai chi tiét phuong 4n chio bdn c6 phiéu riéng 1é dé
ting von diéu 1é nim 2022

e G6p von thanh 1ap va ¢l dai dién tai cdc cong ty con

e Thanh lap Chi nhanh Lao Cai

e Lap Van phong dai dién tai Ha No6i

e Théng qua trién khai chio bdn c6 phiéu riéng 1 ndm 2023

¢ Thodivon tai cdc Cong ty con

Cdc Nghi quyét ctia Hoi dong quan tri dudc ban hanh dung quy dinh vé
thim quyén, ddp Ung yéu ciu clia cdng viéc cla coéng ty trong nim
2023. H6i dong quan tri, cdc thanh vién Hbi dong quan tri dugc Tong
Gidm déc bdo cdo, cung cip ciing nhu giai trinh diy da théng tin vé
hoat ddng san xuit kinh doanh cta cong ty, vé tinh hinh, két qua trién
khai thuc hién nhitng n6i dung d3 dudc Pai h6i dong c6 dong va Hoi
d6éng quan tri théng qua.

Hoéi dong quan tri tao diéu kién thuin 1¢i nhat @€ Téng Gidm ddc va
Phd Téng Gidm déc t6 chuc thuc hién ¢é hiéu qua nhiém vu ctia minh
theo Piéu 1é cong ty, Nghi quyét Pai hdi ddéng c6 ddng, Nghi quyét Héi
dong quan tri. H6i dong quan tri ddong hanh, chi dao kip thai trong viéce
thong qua cdc quyét sdch dam bao t6 chc, trién khai hoat dong san
xuat kinh doanh theo ding muc tiéu ban dau dé ra.

BIG INVEST
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HOAT PONG CUA BKS

CO CAU BAN KIEM SOAT

PAiu nim 2023, Cong ty hoat dong theo md hinh cé Uy ban kiém todn
va khong c6 Ban kiém sodt.

Ngay 05/02/2023, Pai h6i ddng c6 dong cdng ty di thong qua chuyén

d6i mo hinh céng ty sang md hinh cé Ban kiém sodt. S6 lugng thanh
vién Ban kiém sodt hién tai 12 03 ngudi, bao gébm

HO VA TEN CHUCDANH | BO NHIEM

TAN LOC LOUIS TRUGNG BKS 05/02/2023
TRIEU HIEU KHANH THANH VIEN BKS 05/02/2023
TRINH THI THANH PHUGNG THANH VIEN BKS 30/06/2023

Ngay 30/06/2023, Pai héi déng c6 déng da
théng qua viéc mién nhiém chitc danh Thanh
vién Ban kiém sodt cia ba Péng Thi Hong
Nhung (nghi vi li do cd nhén), déng thoi bdu bé
sung thanh vién Ban kiém sodt mdi la ba Trinh
Thi Thanh Phuong.

Cdc thanh vién BKS hién tai déu khong ndm gi
c6 phédn ciia cong ty.

BAO CAO
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HOAT PONG CUA BAN KIEM SOAT

Nim 2023, Ban kiém sodt da t6 chic 08 cudc hop, dong thsi thuc hién
kiém tra, gidm sdt viéc tuan thd ctia quy dinh ctia phdp luit, Diéu 1€ t6
chic va hoat dong va cic quy ché ndi bd clia cong ty trong viéc quan ly,
diéu hanh hoat ddng san xuit kinh doanh cia H6i d6ng quan tri va Ban
diéu hanh, cu thé bao gom:

e Pinh gid hoat dong cta Hoi dong quan tri, Ban diéu hanh, thim
dinh bdo cdo tai chinh vi két qua hoat ddng san xuit kinh doanh
clia cong ty; Thong qua bdo cd40/T trinh cia Ban kiém sodt trinh
Pai hoi dong c6 ddong thudng nién.

e HO trg cdng ty trong cong tic lua chon don vi kiém toan doc lap
thuc hién kiém todn Bdo cdo tai chinh.

e Tham du va tham gia y kién tai cdc cudc hop cia Héi ddng quan tri,
gidm sdt viéc trién khai cdc Nghi quyét ctia Pai hoi dong c6 dong
va ctia HOi dong quan tri.

e Xem xét tinh phdp ly, trinh tu ban hanh cdc Nghi quyét cia Hoi
dong quan tri, Téng Gidm d6c cdng ty tudn tha theo cdc quy dinh
phép luat va Piéu 1€ cong ty.

* Gidm sét viéc tuan thid céc quy dinh vé cdng bé thong tin clia cong
ty theo cdc quy dinh vé phép luit.

Ban kiém sodt d3 cé su phdéi hop tét véi Héi dong quan tri, ban diéu
hanh céng ty trong qud trinh hoat déng. Ban kiém sodt dugc mdi tham
du va tham gia y kién tai cdc cudc hop ctia H6i dong quan tri, dudc
tham gia y kién vé cdc van dé lién quan dén hoat dong san xuit kinh
doanh va céng tdc quin tri cdng ty, dudc cung cap day du tai liéu,
théng tin theo quy dinh va theo yéu cau.
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GIAO DICH, THULAO TR
VA CAC KHOAN L(jl ICH
VO PHI NHAT HUY
PONG THI HONG NHUNG TAN LOC LOUIS (Chteh HBAL)
(Thanh vién BKS dd mién nhiém) (Trudng BKS) 399.216.887 d,ong
6.666.667 d0ng  244.443.998 dong Giao dich c6 phiéu BIG:

e C4nhin: bin 1.000.000 cb phiéu
e Ngudi cé lién quan: CTCP Huy Hoang Holdings (*)

TRIEU HIEU KHANH + Mua 350.000 c6 phiéu
(Thanh vién BKS) + B4n 110.000 c6 phiéu
n *) Con & phan Huy Hoang Holding khong con 13 ngudi c6 lién quan dén 6n
109.530.325 dong x(ic"z Ehi Ifht;tilu)l: ké tt?n;é:m/gzl/{zozs.g ° 5 ! °
TRINH THI THANH PHUONG TRAN DINH TU
(Thanh vién BKS) (thanh vién HPQT dd mién nhiém)
120.297.000 dong 8.888.889 dong
LE VAN HUNG LY NGOC SON
(Ké'todn trudng) (thanh viéen HPQT da mién nhiém)
180.000.000 dong 8.888.889 dong
KIEU VAN KHOA
(thanh vién HDQT)
399.999.331 dong
NGUYEN THI HAO TRAN THI MUA THAO
(Phd TGD) (thanh vién HDQT kiém TGD)
245.119.211 dong 378.436.710 dong
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Thong tin chung

Gidy chiing nhan ding ky doanh nghiép: 0108045831 do S&
K& hoach va Pau tu thanh phd Ha Nb6i cap lan diu ngay
07/11/2017, thay d6i 1an thi 6 ngay 15/06/2021.

HOI DPONG QUAN TRI (“HPQT?)

VO Phi Nhat Huy Chu tich HbQT
Kiéu Vin Khoa Thanh vién HPQT
Tran Thi Mua Thao Thanh vién HDQT
Tran Pinh T4 Thanh vién HDQT

(mién nhiém 05/02/2023)
Ly Ngoc Son Thanh viéen HDQT

(mién nhiém 05/02/2023)
BAN TONG GIAM POC
Tran Thi Mua Thao Téng Gidm ddc
Nguyén Thi Hao Phé Téng Gidm déc
BAN KIEM SOAT (“BKS”) / UY BAN KIEM TOAN “UBKT”
Ly Ngoc Son Chu tich UBKT

(mién nhiém 05/02/2023)
V5 Phi Nhat Huy Thanh vién UBKT

(mién nhiém 05/02/2023)
Tan Loc Louis Trudng BKS

(b6 nhiém 05/02/2023)
Pong Thi Hong Nhung  Thanh vién BKS

(tit 05/02/2023 dén 30/06/2023)
Triéu Hiéu Khdnh Thanh vién BKS

(b6 nhiém 05/02/2023)
Trinh Thi Thanh Phuong Thanh vién BKS

(bé nhiém 30/06/2023)

BAO CAO
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2023

Tru s& chinh: $S6 nha 78 phé Trung Kinh, phudng Yén Hoa,
quan Ciu Gidy, thanh pho Ha Néi.

T6 chitc kiém todn: Codng ty TNHH Kiém todn CPA Viét Nam
Y kién ctia to chic ki€ém todn

Theo y kién ciia ching t6i, bdo cdo tai chinh kém theo da phdn
dnh trung thuc va hop ly, trén cdc khia canh trong yéu tinh hinh
tai chinh cia Céng ty CO phdn Big Invest Group tai ngay
31/12/2023, ciing nhu két qud hoat déng kinh doanh va tinh
hinh luu chuyén tién té cho ndm tai chinh két thic ciing ngay,
phit hop vdi chudn muc ké todn Viét Nam, ché d6 ké todn doanh
nghiép Viét Nam va cdc quy dinh phdp Iy c¢d lién quan dén viéc
lap va trinh bay bdo cdo tai chinh.

Chi tiét vé BCTC nim 2023 da dudc kiém todn

BCTC ndam 2023 (kiém todn) da dudc ddng tdi tai website ciia
Cong ty theo duong link sau: https://biginvestgroup.vin/quan-he-
co-dong

BIG INVEST
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Tom tat o FInvE
BANG CAN POI KE TOAN BANG CAN POI KE TOAN
Tai ngly 31 thdng 12 nim 2023 Tai ngay 31 thdng 12 nim 2023
/2023
- AN IR 31/12/2023 01/01/2023
A. TAI SAN NGAN HAN 100 87.518.399.353 43.184.424.399 e dul L
ploen i < e S A.NQ PHAI TRA 300 131.363.634.650 50.819.300.414
I. Tién va cac khoin twong duong tién 110 12.249.190.526 8.457.802.099 ”
: ik T k5 A 1 s % 457 Biin d6o I. No ngéin han 310 86.319.634.650 50.727.300.414
: C‘,e"kh , — o B hiaa | Phai tra ngudi ban ngin han 311 30.120.891.449 4.188.018.363
. 'Bf £ t (::" t:?“f ";’"gh = s —— 2. Nguosi mua trd tién truée ngin han 312 2.291.664.873 3.898.800.000
e a— R— : 3, Thué vA céc khodn phai ndp Nha nuée 313 1.855.104.880 1.776.587.875
|. Chirng khodn kinh doanh 121 4.942.402.500 e o5 e
- S £ R 4, Phai tra ngudi lao dong 314 323.691.500 -
2. Du phong giam gia chirng khoan kinh doanh (*) 122 (42.902.500) - e e e
- b : 5. Chi phi phai tra ngan han 315 199.136.972 197.093.236
IIL. Cac khoan phai thu ngin han 130 53.672.101.880 24.053.281.707 6. Phii trd ndi bd ngin han 316 ) i
1. Phai thu ngén han ciia khéach hang 131 37.661.138.423 13.903.221.557 s iy & s % R
: i g : 7. Phai tra theo tién dj ké hoach hgp dong xdy dung 317 - =
2. Tra truée cho ngudi ban ngan han 132 1.893.067.600 8.455.915.150 e
. i : 8. Doanh thu chua thyc hién ngan han 318 296.170.000 -
3. Phai thu ngan han khac 136 14.117.895.857 1.694.145.000 9. Phii tri nafn han khfc 319 53 140208 19.831.500
1V. Hang tbn kho 140 16.436.925.593 9.512.153.031 ‘ SRR IR S i L s
|. Hang tdn kho 141 16.436.925.593 9.512.153.03 1 LAk ViG¥ O Il (8l eaiab ight liem 20 LU 6 408 SS90 0544
S, it il e I1. No dai han 330 45.044.000.000 92.000.000
V. Tai san ngiin han khac 150 260.681.354 1.161.187.562 § B o el G b e 434 Ty )
. Chi phi tra truéc ngén han 151 172.954.081 40.488.665 perEoe jg. : 5 oy
i g 2. Phai tra dai han khac 337 44.000.000 92.000.000
BT i RS - ‘ i NGUON VON CHU SO HU'U 400 59.892.935.124 57.596.254.922
3. Thué va céc khoan khac phai thu Nha nuéc 153 87.727.273 - ?.Vé Sk Bk 59.892.935‘124 57t596’254'922
B. TAI SAN DAI HAN 200 103.738.170.421 65.231.130.937 hel.: ot e SN ay o SRR
- e - 1. Von gép cua chi s¢ hiru 411 50.000.000.000 50.000.000.000
I. Cic khoin phai thu dai 210 - 305.000.000 5 it ot s it Ao
| Phai thu dai han khéc 216 . 305.000.000 wSERAN VN P
I1. Tai san cb dinh 220 78.333.707.368 1.874.550.853 i i - :
A ST s prr— 4. Loi nhudn sau thué chua phéan phdi 421 9.892.935.124 7.596.254.922
1, Tai san co dinh hiru hinh 221 33.086.707.368 1.874,550.853 3 TR i z
Ninéh g 292 36.174 613.182 3.790.909.09] - LNST chuwa phdn phai lity ké dén cuoi ky truoec  421a 7.596.254.922 8.818.795.133
’ . g AR - LNST chua phdn phéi ky na 421b 2.296.680.202 1.222.540.211
- Gid tri hao mon lup ké 223 (3.087.904.814) (1.916.358.238) e ;”’:p :,” P;” i — ( )
2. Tai san cb dinh thué tai chinh 224 - ; 1 Ng“g“ - '; :, i - i
. 1 -
3. Tai san cb dinh vo hinh 227 45.247.000.000 ) " Ng“;" kf“h Ph, —— o
- Nguyén gid 228 45.352.541.800 105.541.800 VTR EIES SR A SIS S :
- Gid tri hao mon lu ké 229 (105.541.800) (105.541.800) TONG CONG NGUON VON 440 191.256.569.774 108.415.555.336
I11. Bt ddng san diu tw 230 21.124.875.677 30.179.815.600 Ha Ni, ngéty 30 théng 03 ndm 2024
- Nguyén gia 231 21.407.088.327 30.179.815.600
- Gid tri hao mon luy ké 232 (282.212.650) - Ngudi lip bidu Ké toan truwimg Iéng Giam dbc
IV. Tai san d& dang dai han 240 - 31.583.703.091
I. Chi phi xay dung co ban do dang 242 - 31.583.703.091 :
V. Diu tu tai chinh dai han 250 4.068.278.417 507.371.187
|. Pau tu vio cong ty con 251 - 510.000.000 /
2. Péu tu gop vbn vao don vi khac 253 4.080.000.000 -
A A a ” 5 "
3. Du"ph‘ong d.au tur tai f:hmh dai han 254 (11.721.583) (2.628.813) Lé Vin Hing Lé Vin Hing
VL. Tai séin dai han khéic 260 211.308.959 780.690.206
. Chi phi tra truéc dai han 261 211.308.959 780.690.206
TONG CONG TAI SAN 270 191.256.569.774 108.415.555.336
64 65
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BAO CAO KET QUA HOAT PONG KINH DOANH BAO CAO LUU CHUYEN TIEN TE
Nim 2023 Theo phuong phdp gidn tié)
Niim 2023 Niim 2022 (Kep N 5&’;0;;81 )
CHI TIRU MS VND VND Nim 2023 Nam 2022
1. Doanh thu bén hang va cung cAp dich vy 01 204322939388  176.607.389.816 , MS VND VYND
PGl s e " - I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
e P . s 1. Loi nhuén trude thué 01 2.296.680.202 269.087.754
3‘. ?:'a"h ST R HEn W o oy 10 204.299.854.843  176.607.389.816 2. Diéu chinh cho cic khoin
i - KhAu hao tai san cb dinh va BPS diu tu 02 1.453.759.226 656.327.277
4. Gia von hang ban 11 192.678.335.297 169.257.193.546 - Céc khoan dy phong 03 51.995.270 6.024.581.537
* a A - £ M apy ~ X
5. Lqi nhugn g{p vé bin hang va cung cap dich 11.621.519.546 7.350.196.270 - Lai, 13 tir hoat ddng dau tu 05 (2.169.650.415) 4.989.789
vy - Chi phi 1ai vay 06 5.749.019.025 2.945.445.558
6. Doanh thu hoat d9ng tai chinh 21 4.958.650.415 221.799.741 3. L¢i nhuin tir HDKD truée thay dbi vén leu dgng 08 7.381.803.308 9.900.431.915
7. Chi phi tai chinh 22 8.590.014.295 2.948.074.371 - Tang, giam cac khoan phai thu 09 (15.149.848.549)  (12.559.092.762)
- Tang, gidm hang ton kh
- Trong d6: Chi phi 1ai vay 23 5.749.019.025 2.945.445.558 g e e PR el
- Téng, giam cac khoan phai tra (khong ké 1ai vay phai tra,
8. Chi phi ban hang 25 1.628.438.659 1.502.093.835 thué thu nhap doanh nghiép phai ndp) 11 24.950.935.204 1.149.862.508
9. Chi phi quan ly doanh nghiép 26 3.868.915.191 2.839.509.581 - Tang, giam chi phi tra truge 12 436.915.831 764.050.765
10. Loi nhudin thufin tir hoat dng Kinh doanh 30 2.492.801.816 282.318.224 - 16ng, §1m) sairtig Khoat. knh deanh k3 (IREAIZ00) )
o - Tién 13i vay da tra 14 (5.772.986.672)  (2.833.930.740)
I1. Thu nh3p khac 31 24.476.862 425.665.622 - Thué thu nhap doanh nghiép da ndp 5 (162.498.649)  (1.121.302.136)
12. Chi phi khac 32 220,598.476 438.896.092 Lwu chuyén tidn thuin tir hoat ddng kinh doanh 20 (182.854.589)  (12.801.067.233)
13. Lgi nhudin khéc 40 (196.121.614) (13.230.470) I LUU CHUYENTIEN TU HOAT BONG BAU TU
- 5 1.Tién chi d&€ mua sam, xy dung TSCDP va cac TSDH khac 21 (800.000.000) (102.727.273)
14, Thag bt ninfn ke todw trute thud 50 2.296.680.202 260.087.754 2 Tién thu tir thanh 1y, nhuong ban TSCP va céc TSDH khic 22 8772727273 14.327272.727
15. Chi phi thué TNDN hién hanh 51 - 1.491.627.965 3.Tién chi ddu tu gép vén vao don vi khac 25 (29.100.000.000) (510.000.000)
16. Chi phi thué TNDN hodin lai 52 i i 4.Tién thu hdi dau tu gop vén vao don vi khic 26 14.568.000.000 .
g il it ¢ . 5.Tién thu l4i cho vay, c0O tirc va lgi nhudn dwoc chia 27 650415 221.799.741
R et el SERERS (RRRRAARL) Luwu chuyén tién thudin tir hogt dong du tur 30 (6.558.622.312)  13.936.345.195
18. Lai co ban trén ¢d phiéu 70 459 (245) I1I. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
19. Lai suy giam trén c6 phiéu 71 153 (245) 1. Tién thu tir di vay 33 109.508.512.604 99.548.988.807
2.Tién tra ng gbc vay 34 (98.975.647.276)  (99.988.307.367)
Ha N§i, ngay 30 thang 03 ndm 2024 Luu chuyén taién thl;lall tir hotat dong tai chir‘lh 40 10.532.865.328 (439.318.560)
LUU CHUYEN TIEN THUAN TRONG KY 50 3.791.388.427 695.959.402
A WA A 3
Negwoi lip bidu Ké todn truémg Téng Gidm dbc TIBI'I va twong du‘u‘ngztlen dau E(y ) 60 8.457.802.099 7.761.842.697
Anh hudng cua thay doi ty gia hoi doai quy doi ngoai té 6l - -
Tién va twong dwong tién cudi ky 70 12.249.190.526 8.457.802.099

‘4

Ngudi lip biéu Ké toan truwing
Lé Vin Hung Lé Viin Hing W /%
Lé Vian Hung Lé Vian Hung
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BIG INVEST

GROUP

TRU SG CHINH
78 Trung Kinh, CAu Gidy, Ha Néi

VAN PHONG PAI DIEN TAI HA NOI
68 Tran Thdi Tong, Cau Gidy, HA Noi

CHI NHANH TP. HO CHI MINH
94 Nguyén Thi Thip, T4n Hung, Quin 7, TP. H6 Chi Minh

CHI NHANH TP. LAO CAI
503-505 Hoang Lién, Kim Tén, Lao Cai

VAN PHONG DPAI DIEN TAI DA NANG
26 Phan Huy Thuc, Son Tra, Pa Nang
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