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CONG TY CO PHAN PAU TU NAM LONG
6 Nguyén Khic Vién, Phuting Tan Ph, Quan 7, TP. HG Chi Minh
PT: (028) 54 16 17 18  Fax: (028) 54171819  Website : www.namlongvn.com

NAM LONG
Sé: 01/2024/BBH/PHPCH/NLG TP.HCM, ngay 20 thang 04 ndm 2024

BIEN BAN HOP
PAI HOI PONG CO PONG THU'ONG NIEN NAM 2024

A. THONG TIN CONG TY:
Tén Céngty: CONG TY CO PHAN DAU TU NAM LONG

Ténviéttdt: NLG

Tru s@ chinh:  Tang 11-12, Toéa nha Capital Tower
S6 6 Nguyén Khéc Vién, Phuéng Tan Phi, Quan 7, TP.HCM

pién thoai: (84.28) 54 16 17 18  Fax: (84.28) 54 17 18 19 Website: www.namlongvn.com

Gidy CNBPKKD sé: 0301438936 do S& K& hoach & Dau tw TP. HCM cAp ngay 03/01/2024 (thay
dbi 1an thir 26).

B. THOI1 GIAN VA BJA BIEM:
Thei gian: 08g30, thir Bay, ngay 20 thang 04 nam 2024.

Pia diém: Sheraton Saigon Hotel & Towers.
Sé 88 Bdng Khéi, Phudng Bén Nghé, Quan 1, TP. HCM.

C. THANH PHAN THAM DU VA BIEU KIEN TIEN HANH DAl HQOI BPONG CO DONG (“Pai hgi”
hoic “DHDCD")
Cac cd déng clia Cong ty C6 phan Pau tw Nam Long (“Cong ty" hodc “Nam Long’) theo Thu
moi dy DPHBCH (da gti ngay 22/03/2024).
1. Téng sb cb dong theo danh sach chét ngay 12/03/2024 clia Cong ty la 23.048 cb déng,
n&m gitk tdng cong 384.777.471 ¢b phan.
2. TAt ca cac cd déng hién dién tai Pai hoi déu dap (ing day du diéu kién tham du Bai hoi: la
chii s& hitu ¢d phan Nam Long hodc duwoc iy quy@n tham dy hop phap béng van ban.
3. S&cd dong hién dién (tham du trwc tiép): 100 ngwdi; s hivu va dai dién cho 101.964.962
¢ phan, chiém 26,5% tdng sb ¢6 phan Cong ty.
4. S cb ddng ving mat va cé Gy quyén: 102 ngudi, dai dién cho 109.837.338 cd phan, chiém
28,55% tdng s6 cd phan Cong ty.
5. Téng sb cd déng tham duw trwc tidp hodc cé Uy quyén la: 202 nguwdi, dai dién cho
211.802.300 ¢ phin, chiém 55,05% téng sb cd phan Cong ty.
6. S6 cd dong vang mat va khong Gy quyén: 22.846 ngudi, dai dién cho 172.975.171 ¢b phan,
chiém 44,95% téng sb cd phan Cong ty.
Sé lwong cd déng dén tham dy true tiép hodic c6 Gy quyén sé dugc cap nhat 1n cudi trudc
10h00.

Can ct¥ quy dinh tai Diéu 145 cua Luat Doanh nghigp 2020, Pidu 18 cua Piéu 1& Cong ty
Nam Long va c&n cl¥ vao sb lugng cb déng tham dy Pai héi ngay hém nay, Dai hoi déng
Cé déng Cong ty Nam Long nam 2024 dd diéu kién tién hanh,
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D. NOIDUNG CUQC HQP

o Ong Truong Cong Nghta va ba Nguyén Thi Hdng Nhung, ngudi dan chwong trinh, thay
mat Ban & chiee tiyén bé Iy do va gidi thigu dai biéu.

o Ong Truong Cong Nghfa, nguoi d&n chwong trinh, thay mat Ban td chirc bao cao két qua
ki&m tra tw cach ¢ ddng va cong bé di didu kién tién hanh Pai hoi.

o Ong Nguyén Xuan Quang, Ch toa Bai hoi, d clr Chui toa doan, bao gom:

1. Ong Nguy&n Xuan Quang Chu tich H8i ddng quan trj (‘HPQT")
2. Ong Tran Thanh Phong Phé Chu tich HBQT
3. Ong Cao Téan Thach Thanh vién HDQT

4. Ong Lucas Ignatius Loh Jen Yuh  Téng Gidm déc Tap doan

o Ong Tran Thanh Phong, Thanh vién Ch toa doan dé clr Ban Ho tro thong tin, Ban thw ky,
va Ban kiém phiéu nhu sau:

Ban ho tro' théng tin:

1. Ong Nguy&n Huy Btic " Giam dbe Tai chinh Tap doan

2. Ong Pham Binh Huy Giam déc Dau tw Tap doan

3. Ba Nguyén Thi Phuong Giam dbc Nhan sy Tap doan

4. Ong Van Viét Son Giam déc Didu hanh Nam Long Land

5. Ong Chau Quang Phuc Phé Giam déc Pidu hanh Nam Long Land
Ban thw ky:

1. Ong Trwong Céng Nghia Phé Ban té chirc PHDCD

2. Ba Nguyén Anh Thi Luat sw HDQT

3. Ba Chau Ngoc Anh Nguyét Chanh Van phong HDQT

4. Ba Vi Thi My Hanh Chuyén vién cap cao Van phong HDQT

Ban kiém phiéu:

1. Ba Nguy&n Lwu Tuyén Chuyén gia Tiéu ban Kiém toan, Trwdng Ban
kiém phiéu
2. Ba Nguyén Thyy Hoai Hueong Giam déc Quan ly Danh myc dau tw va Bam

phan véi lién doanh

3. Ba Nguyén Thj Huong Giam déc Thi trvong vén & Dam phan

o Dai hai da bidu quyét théng qua cac dé ci trén, ddng thai thdng qua Quy ché lam viéc va
Thé I& biéu quyét tai PHDCD 2024 véi ty & dong y 1a 100%.

o Ong Tran Thanh Phong, Thanh vién Chl toa doan, gioi thiéu chwong trinh Dai hoi. Dai hoi
da bidu quyét thong qua toan b chwong trinh Bai hdi véi ty 18 ddng y la 100%.

Chii toa doan, Ban thw ky bat dau tién hanh Dai hdi.

I. PHAN BAO CAO

1. Nhirng sw kign néi bat cuia Nam Long trong nam 2023 — Bao céo tai chinh hgp nhéat ndm

2023
Bién bén hop DHDCP thudng nién nim 2024
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Ong Nguyén Huy Blrc, Giam dbc Tai chinh Tap doan, trinh bay vé Nhiing sy kién ndi bat cta
Nam Long trong ndm 2023 — Béo cdo tai chinh hgp nhét ndm 2023 da dwoc kiém toan (Binh

kém Béo cao).

Van dé phan phéi g nhuan theo két qua kinh doanh 2023 va ké hoach chi tré ¢b tirc ndm

2023 bing tién
Ong Nguyén Huy Blrc, Giam dbc Tai chinh Tap doan, trinh bay vé Vén dé phan phéi lgi nhuéan

theo ké&t qua kinh doanh 2023 va k& hoach chi tra cb ttrc ndm 2023 bang tién (Pinh kém Béo
c4o).

Ké hoach kinh doanh, K& hoach phan phéi lgi nhuan va Ké hoach chi tra ¢o tirc 2024
Ong Lucas Ignatius Loh Jen Yuh, Téng Giam déc Tap doan, trinh bay vé Ké hoach kinh doanh,
K& hoach phan phéi lgi nhuan va Ké hoach chi tré cd tirc 2024 (Binh kém Béo céo).

o Ong Trucmg Cong Nghia, ngudi dan chwong trinh, cap nhéat sb lwong cb ddng tai 9h15.
Sb ¢b dong hién dién: 339 ngudi; dai dién cho 241.989.710 ¢ phan, chiém 62,89% tdng

s6 ¢b phan Cong ty.

B4o cao hoat ddng 2023 & dinh hwéng 2024 ctia HDQT
Ong Nguy&n Xuan Quang, Cht tich HDQT, trinh bay vé Bao céo hoat dong 2023 & dinh huéng

2024 clta HPQT (Binh kém Béo cao).

D& xuat Ngan séach hoat dong nam 2024 ctia HDQT
Ong Ngian Siew Siong, Thanh vién HPQT — Trwdéng Tidu ban Nhan sw, trinh bay vé Dé xuét

Ngan sach hoat déng nam 2024 cla HDQT (Dinh kem Béo cao).

Bao céo viéc mua bao hiém trach nhiém cho cac Thanh vién HDQT nam 2023 va dé xuét

cho ndm 2024
Ong Ngian Siew Siong, Thanh vién HDQT — Trwéng Tiéu ban Nhan s, trinh bay vé Béo cao

mua bao hiém trach nhiém cho cac Thanh vién HDQT nam 2023 va dé xuét cho nam 2024 (Pinh
kem Béo céo)

Bao cao va trién khai Chinh sach thwéng cb phidu cho Lanh dao cép cao (ESG)
Ang Ngian Siew Siong, Thanh vién HBQT — Trwdng Tiéu ban Nhan s, trinh bay vé viéc Trién
khai Chinh séch thwéng cd phiéu cho Lanh dao cap cao (ESG) (Binh kém Béo c&o).

Bao céo hoat dgng 2023 cua Tiéu ban Kiém toan
Ong Kenneth M Atkinson, Thanh vién dgc lap HPQT — Trwdng Tiéu ban Kiém toan, trinh bay vé
B4o cao hoat ddng 2023 ctia Tiéu ban Kiém toan (Dinh kém Bdo céo).

PHAN TO TRINH VE CAC NOI DUNG CAN BIEU QUYET THONG QUA TAI DAI HOI

Ong Tran Thanh Phong, Phé Chu tich HPQT, thay mat HDQT trinh bay 08 ndi dung dé xuit
1én Dai hoi bidu quyét théng qua:

1. Bdo c4o tai chinh hop nhét 2023 da kiém toén

2. VAn d& phan phéi loi nhuan theo két qua kinh doanh 2023 va ké hoach chi tra c6 tirc ném
2023 béng tién

3. K& hoach kinh doanh, K& hoach phan phéi lgi nhuan va Ké hoach chi tra ¢é tirc nam 2024

4. Bao cao hoat dong 2023 va dinh hwéng 2024 ctia HDQT

5. Ngan sach hoat dong ndm 2024 ctia HDQT

6. Mua bao hiém trach nhiém cho céac Thanh vién HBDQT nadm 2024

Bién ban hop PHDCH thwrdng nién nam 2024
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7. Phat hanh ¢ phiéu theo chinh sach Thudng khuyén khich dai han cho Lanh dao cap cao

(ESG)

8. Viéc chon don vj kiém todn nam 2024

(Pinh kém To trinh chi tiét ctia 08 ndi dung néu trén).

Ill. PHAN THAO LUAN, CHAT VAN VA GIAI DAP

Ba Nguy&n Thi Hong Nhung, ngudi din chwong trinh, m&i Ban H8 tro thong tin 1&n vj tri lam vigéc
cho Phan Théo luan, Chét van va Gidi dap nhw sau:

Ban hd trg thong tin:

1. Ong Nguyén Huy Btrc Giam dbc (“GP") Tai chinh Tap doan

2. Ong Pham Binh Huy GP PAu tw Tap doan

3. Ba Nguyén Thi Phuong GP Nhan sy Tap doan

4. Ong Van Viét Son Giam déc Pidu hanh Nam Long Land (“GBBH NLL")
5. Ong Chau Quang Phic Phé GP Pidu-hanh Nam Long Land

Cic y kién thao luan, chét vén va gidi dap gitba C6 dong véi Ch toa doan nhuw sau:

STT

Noi dung

Co dong Principal Asset Management, ma sb ¢b dong NN-16 ¢6 cac cau héi nhu sau:

.

2.

Gia tri doanh sb chwa ghi nhan tinh dé&n cudi ndm 2023 & bao nhiéu? Cong ty dv kién
sé& ghi nhan bao nhiéu cho ndm 2024 — 20257

Cong ty vui 1ng chia sé két qua so bd quy 1/2024 vé loi nhuan va doanh sb ban hang.

Ong Nguyé&n Huy Btre, GD Tai chinh Tép doan tra 1o nhw sau:

y (8

Tinh dén cudi n3m 2023, Nam Long c6 tdng gia tri pre-sale (doanh thu chuwra ghi nhén)
vuot hon 8.000 ty ddng. Cong ty dw kién ghi nhan doanh thu ban giao khodng 6.000 ty
ddng trong ndm 2024, phan gié tri con lai sé dwoc ghi nhéan trong nam 2025 va 2026.
Tién @6 ban giao phu thudc vao tién dd thanh toan cda khach hang va suw hé tro cha
Nam Long. Trong tinh hinh thj treedng day thach thirc, Nam Long da ap dung phwong
phap linh hoat nhw lam viéc véi cac ngan hang va déi tac dé didu chinh tién @b thanh
toan va ban giao cho khach hang, thay vi clrng nhéc 4p dung cac han thanh toan cho
viéc ban giao trong mét so trudng hop.

Su cham tré trong viéc ban giao san phdm chii yéu do qué trinh thdm dinh gia dat va
thanh toan phi st dung dét cho dw an Can Tho dang dién ra, diéu nay anh hudng trirc
tiép dén doanh thu va lgi nhuan clia Nam Long trong quy 1 ndm 2024. Sau khi nhan
dwoc thong bao thdm dinh gia g4t cudi cling va hoan tat thanh toan phi st dung- dat,

A

cdng ty sé co thé ghi nhan doanh thu va loi nhuén tlr viéc ban san pham cta dw an
nay. Piém tich cwc la doanh sé ban hang ctia Nam Long trong quy 1 nam 2024 tang
gap 6 IAn so véi quy 1 ndm 2023, didu nay cho thay thj trrdng bat déng san dang dan
hdi phuc. Vi nhikng tin hiéu tich cue te thi trvong va niém tin ngay cang tang cua
khach hang, Nam Long lac quan vé viéc dat dugc cac muc tiéu trong k& hoach kinh

doanh nam 2024

Cb déng Principal Asset Management, mé sé ¢6 dong NN-16 cling héi thém:

1.

Céng ty vui long cap nhét vé& tinh trang phap ly tai dw an Izumi City va Paragon tai
Pdng Nai. Cong ty hy vong khi nao viréng mac vé phap Iy co thé dwoc thao g& va thoi
didm s& ghi nhan ban cb phan clia dy 4n Paragon, va k& hoach mé& ban dw &n
Paragon va |zumi giai doan tiép theo nhw thé nao?
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6.

Gia tri GDV dw kién déng gop cho loi nhuan 2024 — 2026 va dén tlr nhirng dw an trong
diém nao?

Cong ty vui 1dng cho biét chi tiét vé viéc ghi nhan doanh thu ban giao 6.733 ty ddng va
doanh s& 9.554 ty ddng trong ndm 2024 dwoc phan chia theo duw an.

Pau [a tiéu chi d& Cong ty Iyra chon mé rong quy dat: v& vi tri, phap ly, gia, phan khtic
phat trien?

V& du an Can Tho: khi ndo hoan tt nghfa vu tai chinh va dy kién thoi gian ghi nhan
ban giao cac san pham da ban va mé ban mai?

Ké& hoach ban tai san thwong mai ctia Nam Long trong ndm 2024 bao gém nhitng du
an nao? Doanh thu va bién loi nhuan dy kién ra sao?

Bén canh @6, Cb déng Lé Quéc Pat, ma sb cb déng TN-15 ¢6 céc cau hdi nhur sau:

o (B
2.
3.

Khi nao khi cdng xay dng phan con lai clia dw an lzumi?
Tién dé ban hang cla dyw an Waterpoint dang nhw thé nao?
Tién d6 cla céc du an tai Can Tho nhw thé nao? Khi nao khéi cong?

Ong Van Viét Son, GPPH NLL tra 161 cac cau hdi clia C6 déng Principal Asset Management
va Lé Quéc Pat nhw sau:

&

Péi voi dy an lzumi (13 mot du an thanh phan cta duw an [6n triede day thudc cac cha
d4u tw khac): Chinh phd @ thanh 1ap Ban chi dao dé truc tiép hé tro thao g& kho khan
cho dw an nay. Hién tai, Chinh pht, B Xay dwng, Uy ban nhan dan va Sé& Xay dwng
Tinh Bdng Nai dang gip rdt phé duyét didu chinh quy hoach 1/10.000 cia Thanh pho
Bién Hoa, dw kién quy hoach 1/5000 sé dwogc phé duyét trong quy 4/2024, va quy
hoach 1/500 sé& dwoc phé duyét trong thang 12/2024 hoac quy 1/2025.

Péi véi du 4n Paragon (1a mét du 4n thanh phan clia dy &n tredc day thudc Cha dau
tw DIC): céng tac thanh tra d4 két thic va da co6 két luan cta Thanh tra Chinh pht - Uy
ban Kiém tra Trung wong. Hién tai, Tha twéng Chinh pha va Uy ban nhan dan Tinh
duoc phép gia han gidy phép dau tw dw an nay dén nam 2027. Trong thoi gian tdi,
Nam Long sé tién hanh trinh duyét quy hoach 1/500 méi cho dw an nay.

Dy kién 2024 — 2026, Nam Long sé duwa ra thj trudng khoang 15.000 san phém, VeI
gia tri GDV khodng 87.000 ty dong. Viéc nay tuy thudc vao chién lwoc cha tirng giai
doan va tinh hinh thj treong, trong ndm 2024, Nam Long sé wu tién dong san pham
“vira tdi tidn® (affordable”) va dan dan ddy manh céc dong sén pham trung cap (mid-
end) va cao cap (high-end), va tuy theo tinh hinh thi treong ma Nam Long sé duwa ra
con s6 GDV phu hep.

Dy kién doanh thu 6.733 ty dong ndm 2024 dén tir ban giao giai doan 2 dw an Akari
(khoang 1.000 cin hd) va dw an Southgate (khodng 2.000 ty dong). BSi vdi gia tri
doanh sé ké& hoach nam 2024, Nam Long du kién sé& hoan tét viéc ban cac san pham
con lai clia dw an Akari, Mizuki, m& ban phan khu méi CC5 clia dw an Mizuki va phan
khu The Pearl (dy éan Southgate).

Giai doan 2024 — 2026, Nam Long du kién duwa ra thj treéng 15.000 san phdm, véi gid
tri GDV khoang 87.000 ty ddng, va véi qui dat hon 680ha con lai, Nam Long van ¢ du
quf dAt d& phat trién dén 2030. Bén canh d6, theo chién Ivgc phat trién dai han, trong
nam 2024, Nam Long s& ddy manh cong tac phat trién M&A, phat trién quy dét theo
dinh hwéng phat trién cac dong san pham clia Nam Long. Nam Long sé& ddy manh phat
trién dong san pham affordable trong 2024 — 2025, do d6, wu tién tim kiém quy dat cho
dong Ehome — la thé manh clia Nam Long, ngoai ra, Nha nuwéec cling ¢ chinh sach wu
tién cho viéc phat trién cac san phdm nha & xa hdi, nha & danh cho ngudi b thu nhap
th4p, va Nam Long dang lam viéc cling cac co' quan nha nuwéc thudc cac khu vuc
TP.HCM, Long An, Can Tho, Pdng Nai, Hai Phong, Ha Noi dé tim kiém cac quy dét
nay. Hon nita, Nam Long dang tién t6i muc tiéu la Nha phat trién bat dong sén tich
hop cling véi 2 cdng ty chd luwe Ia Nam Long Land va Nam Long Commercial Property,
do d6, trong qua trinh tim kiém quy d4t, Nam Long ciing Lu tién muc tiéu phat trién khu
d6 thi tich hop véi ddy @0 tAt ca cac tién ich téi thiéu va nang dan gia tri cho cac bat
ddng san. Pay la nhikng tiéu chi ma Nam Long dét ra trong qua trinh tim kiém quy dat
mai.
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5. Vé dl,r an CAn Tho: Nam Long da déng 300 ty déng tién s dung dat cho dw an vao
cudi nam 2023, trong vong vai tun téi, dy kién Nam Long sé nhan duoc két luan cudi
cung vé vidc ndp tién sk dung dét con lai (sau khi khéu triv tién dén b va tién st dung
@At da dong), va sau khi hoan tat viéc ndp sb tién con lai nay, Nam Long cé thé ky hop
ddng véi khach hang va ghi nhan doanh thu, Igi nhuén trong quy 2/2024.

Nam Long d& khéi cong thap 1 va 2 cla Ehome Can Tho, d kién quy 4/2024 sé& khoi
cdng cac block con lai cia Ehome va sé ban hét cac san pham Ehome trong nam

2024.

6. V& du an Southgate (Long An): dw 4n c6 nhigu phan khtic san pham bao gém nha pho,
biét thy va dinh thw voi gia ban tir 4 — 60 ty ddng. Trong giai doan nay, Nam Long wu
tién ban cac san pham thudc phan khtc affordable, va d kién vao thang 6/2024, Nam
Long s& m& ban cac san pham thudc Khu The Pearl vi gla ban pht hgp véi nhu cau
cla thj trwéng. Trong tinh hinh 1ai suat ngan hang dang rat wu dai, Nam Long sé xay
dl,mg chinh s&ch ban hang dam bao tién do thanh toan “affordable” va phu hop v&i nhu
cau cla tlrng khach hang. Bén canh do, trong cudi thang 4/2024, Nam Long sé dua ra
chinh sach ban hang méi cho cac phéan khu The Aqua 1, Aqua 2 va Park Vlllage véi
chién lwoc “xuyén thing thi trwong”, va sé day manh viéc ban cac san pham da du

diéu kién ban hang.

7. V& cau hdi lién quan @én viéc ban cac tai san thwong mai trong nam 2024, 6ng Van
Viét Son cho biét: Nam Long dang tién téi la Nha phat trién khu @b thi tich hop, nam
2023, Cong ty da xay dung “city facility standard” [a nhirng chuén muec téi thidu va can
thiét @& phat trién cac khu @b thj tich hop, trong dé cé triedng hoc, bénh vién, toa nha
van phong... Do d6, khi lap ké hoach ban cac tai san nay, Nam Long dwa trén 2 yéu to:
(i) phuc vu ttre thi/ngan han & dai han cho cw dan va (ii) co cong ty chad lwe 1a Nam
Long Commermal Property sé thwe hién viéc khai thac cac tai séan nay khi co day da
ngudn lyc can thiét. Trong ndm 2023, Nam Long dé chuyén nhwong 4.000m? dat dw
an thudc bat déng san thwong mai cho ddi tac REE va ghi nhan lgi nhuan la 140 ty
ddng, hién tai, Nam Long dang thwong thdo v&i mét déi tac lon trong viéc chuyen
nhwong tai san bat dong san thuwong mai va hy vong sé c6 tin tic t6t @& gtvi dén quy cd

ddng trong thoi gian g&n nhat.

Cé dong Dwong Xuan Huy, ma sd ¢b dong TN-14595 c6 cau héi nhw sau: Nam Long dé ban
giao cac sdn phdm thudc dy an Mizuki cho khéach hang, tuy nhién, vira qua, co s& ha tang bj
hu héng, trdi sut dat va dwdng xa. Liéu cac dy &n sau ndi chung va dw an Mizuki ndi riéng co
gidi quyét triét dé& dwoc van dé nay khong?

Ong Van Viét Son, GDDH NLL tra 1&i nhw sau: Dy an Mizuki thude khu vire c6 nén dét kha
y&u so véi cac khu vire khac. Nam Long chia dw an thanh hai glal doan phat trién, glar doan 1
khoang 2018 — 2019, trong giai doan nay van da thiét ké, x Iy nén va két ni mot sb cau tao
mong clia cac co s& ha tang khéng ddng bd dan dén viéc sut Itn thoi gian trudrc. Cubi nam
2023, Nam Long da co gidi phap x Iy ddi voi tiing van d&. Pay |a mét bai hoc Ién cho Nam
Long trong viéc xt Iy k§ thuét Ian sut cho tiPng hang muc va trong cong tac phéi hop lam viéc
gitva Chll dau tw va cac Ban quan trj, hién tai, Nam Long da x Iy triét dé van dé |un sut nay.
Rt kinh nghiém giai doan 1, trong giai doan 2, Nam Long d4 c6 bién phap xt 1y nén mot cach
triét @&. Trung tam chuyén mén (COE) ctia Nam Long da nghién ctru cac gidi phap cho hién
twong I0n sut cla tat ca cac hang muc dw an. Bén canh do, cong tac cham so6c khach hang
va quan ly khu dan cw cling da dwoc cai thle,n kha nhidu cho van d& nay. Quy cd déng va
khach hang cé thé tin twdng rang cac sw c6 clia giai doan 1 sé& khong bj 18p lai, ma sé ngay
cang t&t hon v& mét dich vu cling nhw ha tang khu do thi.

Cé ddng Pham Quang Thinh, ma sb ¢ dong TN-1763 c6 cau héi nhu sau: Tai sao doanh thu
thuan 2024 tang hon 111% so v&i 2023, nhung lgi nhuan sau thué chi tang 2%. Bén canh do,
bién loi nhuan sau thué dw kién 2024 chi khodng 12%, bing % so véi két qua 2023 la 26%7
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Ong Nguyén Huy Blrc, GD Tai chinh Tap doan tra 1&i nhu sau: Sy khac biét dang ké gitra
téang trwdng doanh thu hop nhat (109%) va tang truéng loi nhuan sau thué (5%) trong nam
2024 13 do cach ghi nhan lgi nhuén tr ba ngudn: doanh thu ban giao tlr cac dw an hop nhét,
doanh thu ban giao tir cac dw an khéng hop nhét va loi nhuan tir ban vén chi s& hiru dy én
hoc chuyén nhwong dw an. Nam 2023, PATMI ctia Nam Long chiju anh hwdng manh mé tir
viéc ban giao dy an Mizuki khéng hop nhét. Tuy nhién, tdng trwdng doanh thu nam 2024 cht
yéu d@én ttr cac dw an hop nhét. Bt chap s thay déi nay, téng doanh thu ban giao ndm 2024
du kién twong dwong véi nam 2023, véi PATMI cao hon mot chut.

Cb déng Nguy&n Ngoc Thu, ma sé ¢b dong TN-21143 cé cac cau héi nhw sau:
1. Vui Iong chia sé& v& ké& hoach ban vén clia Nam Long.

2. Nam Long c6 ké hoach IPO, niém yét cho cong ty thanh vién khong?

Ong Nguyé&n Huy Bire, GD Tai chinh Téap doan trd |&i nhw sau:

1. Béan vbn, hay con goi 1a chuyén nhuong vonldw an thanh phan, 1a mét hanh dong chién
lwoe hang nam ctia Nam Long nhdm tai tao vén va nang cao hiéu qua déng tién trong
hoat déng kinh doanh. Chién luoc cua ¢dng ty bao gdm dau tw ban dau, moi ddi tac
tham gla va sau d6 chuy&n nhuong vén hodc dw an thanh phan, diéu nay oho phép tal
tao vén nhanh hon so véi cac cong ty cung nganh. V&i viéc Nam Long nam gitk cb
phan chi phéi tai nhigu dy an, viéc chuyén nhwong vén la didu c6 thé xay ra va l1a mét
phan quan trong trong chién Iwgc huy dong vén trong twong lai cia Nam Long. Trong
ba nam té&i, Nam Long dat muc tiéu huy dong khoang 6. OOO ty ddng thong qua ké
hoach huy dong von va ban tai san khong c6t 16i. Nguon vén dbi dao nay sé& hé tro
chién lwoc dai han ctia Nam Long vé M&A, mua qu§ @At va phat trién dy an mai.

2. Quyét dinh niém yét cho cac cong ty thanh vién cia Nam Long sé phu thudc vao nhan
thirc cha thi triedng va hidéu qua hoat ddng clia hai céng ty thanh vién dong vai tro then
chét cho sw tang trwdng clia Nam Long, d6 1a Nam Long Land - tap trung phat trién cac
khu dd thi quy mé I&n va Nam Long Commercial Property - chuyén vé phat trién va
quan ly bat dong san thuong mai. Hai cong ty thanh vién nay sé déng vai tro quan
trong trong viéc thiic day ting tridng ctia Nam Long trong twong lai. Kha nang IPO va
thoi diém thye hién sé phu thuoc vao tién do phat trién clia céc cdng ty thanh vién nay
va nhan dinh cla thj tredng vé gié trj ctia cac cong ty nay trong twong lai.

Ong Lucas Loh, Téng Gidm dbc Tap doan bd sung thém:

1. Tai co cAu la mot dong thai chién lwgc ciia Nam Long. nham tai cau triic cong ty thanh
md hinh coéng ty me holding véi cac cong ty con chuyén biét nhw Nam Long Land va
Nam Long Commercial Property. Viéc tai clu tric nay cho phép mdi Céng ty con tap
trung chuyén sau vao linh vie chuyen mén clia minh, Sw tap trung nay cho phép Tap
doan Nam Long m& rong, phat trién va tré thanh mét Tap doan Ién hon nhiéu trong

twong lai.

2. Viéc niém yét cac cong ty thanh vién la mét trong nhiéu Iwa chon dé hién thwc hoa gia
tri cha cac cong ty thanh vién trong qua trinh phat trién. Nam Long chéc chdn sé can
nhic néu viéc niém yét mang lai gia tri va loi ich cho ca cac cong ty thanh vién va Tap
doan. Pay 1a mdt trong nhirtng hanh déng kha thi trén thj trwong vén ma Nam Long
chic chin sé can nhéc. Hién tai, Tap doan van dwec quan ly nhw mét Tap doan théng
nhét, chiing téi van dang hoat ddng va quan ly dwéi mot Nam Long théng nhat

Cbé dong VBF Holding AG, ma sb cd dong NN-31 c6 cau héi nhw sau: Chién lwge ciia Nam
Long trong nhi*ng nam sAp t&i la tap trung vao affordable va mid-end, tuy nhién, véi quy dat
hién tai, cac san pham thap tang, trung va cao cip van sé dong gop phan I&n vao doanh thu
va loi nhuan, vay lam sao Nam Long ¢o thé ddy manh déng gop tlr affordable va mid-end

trong thoi gian téi?
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Ong Van Viét Son, GBBH NLL tra |&i nhw sau:

Chting t6i xin 1am ré khai niém “affordable” & day la “vira tli tién” ddi vai tirng phan khic san
pham, tirng ddi twong khach hang, phit hop véi dong tién va kha néng thanh toan clia ting
khach hang, khéng phai chi danh cho nhitng san pham véi gia tri thap. Nam Long c6 céc
dong san pham tir Ehome véi gia ban khoang 1 ty déng, san pham Flora véi gia ban ti» 3 -7
tj ddng, va san pham Valora véi gia ban tir 7 — 30 ty ddng. Tuy theo mdi dong sén pham,
Nam Long sé xay dung chinh sach ban hang pht hgp véi dong tién va tién dé thanh toan cla
khach hang.

V& qu§f dAt: hién tai, Nam Long dang sé httu hon 680ha quj dat va van dang tim kiém quy dét
d& phat trién dén 2030. Trong 15.000 san phim sé dua ra thj truedng trong 2024 — 2026, Nam
Long sé& wu tién cac sdn pham affordable. Nam Long c6 ké hoach m& ban The Pearl
(Southgate), giai doan tiép theo ctia Ehome (Southgate) va CC5 Mizuki trong nam 2024 vOi
s6 lwong hon 6.000 san pham. Nhuw vay, trong ndam 2024 — 2025, Nam Long van c6 kha nang
dwa cac san pham affordable dén véi khach hang. Tuy nhién, dé day nhanh su téng trudng,
Nam Long phai phét trién thém dong san phdm trung & cao cép, va Nam Long sé can ddi mét
cach linh hoat van d& dwa san pham ra thj trwdng theo tirng thoi diém cu thé.

Ong Nguyén Huy Birc, GD Tai chinh Tap doan b sung thém: trong nam 2024, dw kién 65%
cac san phdm ma Nam Long dua ra thi trweong cé gia ban tir 1 — 3 ty, va day chinh la
affordable. Do @6, Nam Long tin twéng nam 2024 sé dwa ra cac san pham phu hgp véi nhu
cAu caia thi treong, va ky vong sé dat dwgc doanh sé nhu ké hoach dé ra.

Dai dién ¢b déng Truck Capital Vietnam Opportunity Master Fund - Nguyén Phwong Thao,
ma sb c¢d déng NN-57 c6 cac cau hdi nhw sau:
1. Ké hoach téing vén clia Nam Long trong nhitng nam toi (néu co) la gi? Cong ty sé tang
von theo hinh thirc nao?

2. Duéi sy didu hanh ctia Ong Lucas Loh, Nam Long sé c6 chién lwgc phat trién khac
nhau nhw thé nao so vé&i Tong Giam doc Tap doan cii?

3. Nam Long c6 ¥ dinh phat trién & thj treong mién Béc va mién Trung khong?

. Céng ty kiém toan EY dé la don vj kiém toan ddc 1ap ctia Nam Long 10 nam qua, Cong
ty nén ap dung théng Ié la thay kiém toan dgc lap moi 5 nam dé dam bao tinh minh
bach.

Ong Nguy&n Xuan Quang, Chd tich HPQT tré [¢i nhw sau:

1. Nhw d3 tra 16i & cac phn truée, Nam Long @4 xay dung ké hoach téng trwéng bén
vithg dén nam 2030, véi muc tidu tré thanh cong ty c6 von hoa 3 ty dé la My va muc
tidu tang trwdng nay sé& dugc Nam Long xay dung 19 trinh cu th&. Nam Long dang xay
dung k& hoach tai chinh 3 nam tiép theo, trong d6 sé& lam ré viéc tang von béng cong
cu nao), Céng ty sé nghién clru va tim giai phap tét nhat cho doanh nghiép, cho co
déng va cho thj trwong.

2. Nam Long dwoc niém yét ndm 2013 va giai doan d6 Nam Long dwoc xem nhw mot
doanh nghiép dang phat trién. Bén giai doan 2022 - 2023, Nam Long da tr¢ thanh mot
Tap doan véi cac cong ty chil lwc 1a Nam Long Land chuyén ve phat trién cac bat dong
san nha & Nam Long Commercial Property chuyén vé phat trién bat déng sén thuong
mai, va Nam Long IC v&i chuyén mon vé& dau tw va quan Iy dau tw nhe mot InvestCo.
V&i tang trwdng va mé hinh diéu hanh nhw hién tai, 6ng Lucas Loh sé c6 nhiéu dong
gop gia tri cho Nam Long trong cac méng viéc lién quan dén dau tw & quan ly dau tw,
bat déng san thwong mai, va dac biét éng Lucas rat chuyén nghiép trong linh virc phat
trién cac khu do thi.

3. Pinh hwéng phat trién ctia Nam Long trong théi gian t&i la mé rong phat trién trong
e, tham nhap sau vao thi treong TP.HCM va phat trién ra khap dat nwoc. Day 1a
mét dinh hwéng I1&n, trong d6 cé viéc wu tién nghién ctru, phat trién cac khu @b thj &
khu vuc nao. Nam Long da thanh lap Van phong dai dién & Thanh phé Ha Nai va
Thanh phd Hai Phong cach day 4 — 5 nam, day la nhitng vung phi hop vGi viéc phat
trién cac sdn pham ctia Nam Long. Déc biét, Nam Long kha thanh cong trong viéc phat
trién cac san phdm & thi truong Long An, Can Tho va Bong Nai.
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4. Tir nam 2008, khi cac nha dau tw qudc té (nhw Goldman Sach, Ireka, Mekong
Capital...) GAu tw vao Nam Long s& yéu cAu chudn muc dau tién la Nam Long phai
thué don vj kidm toan doc 1ap c6 uy tin thuc hién cong tac kiém toan hang ndm cho
Nam Long. Hang nam, Nam Long déu thirc hién quy trinh Iya chon don vi kiém toan
dée lap mot cach chuyén nghiép nhét, va quy trinh nay dwoc thyc hién boi Ong
Kenneth M Atkinson véi chuyén mén kiém toén cao, va la thanh vién doc lap HBQT
kiém Trudng Tiéu ban Kiém toan clia Nam Long. C6 thé thdy Nam Long duy tri viéc
Iwa chon Cong ty Earsnt & Young l& don vi kiém toan déc lap cho Nam Long trong thoi
gian dai, tuy nhién, viéc lira chon nay van tuan thi theo cac quy dinh cla phap luét ddi

véi cong ty niém yét

Cé déng Wardhaven Vietnam Fund, ma sé cb dong NN-24 ¢6 céc cau héi nhw sau:

1. Céng ty vui long chia sé chi tiét hon vé& ké hoach mé rong quy dat trong 2 nam téi.
Nam Long cé d@& ra muc tiéu dé dat dugc chwa? Muc tiéu sé m& rdng quy déat 1én bao
nhiéu? Cdng ty danh ngan séch bao nhiéu cho viéc M&A dw an?

2. Céng ty c6 ké& hoach ban cac tai san khong cét 16i trong ném nay khong? Bao gém céc
tai san gi? Cong ty da tim dwoc ddi tac tiém nang dé chuyén giao tai san chua?

3. Co ché lwong thudng cho HPQT c¢6 muc thwdng 1% loi nhuan sau thué cho BOD néu
dat didu kién. Ching t6i cho rdng HPQT, dac biét 1a thanh vién khéng diéu hanh nén
dwoc chi tra mdt sé tién cb dinh, khéng nén dua theo myc tiéu loi nhuén vi trach nhiém
ctia HPQT la giam séat hoat dong clia ban diéu hanh, nhw vay sé dam bao quan tri
doanh nghiép hiéu qua hon.

Ong Nguyén Xuan Quang, Chi tich HDQT tra I&i nhu sau:

1. Trong nam 2024, Nam Long lap ké hoach st dung 1.000 ty dong cho viéc m& rong quy
d4t, va viec dam bao an toan trong qua trinh st dung dong tién dé& phat trién dat 1a
chién lwoc ctia Nam Long. Dwo'ng nhién, khi Nam Long cé chién lugc huy doéng vén
thanh céng thi sé tai tao dwgc vén dé phat trién dw an trong sy an toan nhét c6 thé.

2. Trong mot khu d6 thi thwerng sé c6 nhidu hang myc dé dau tw phat trién, trong d6 co
cac quy dat vé thwong mai, dich vy, trU’Gng hoc... nhwng hang muc nao thuéc chuén
@ thi thi Nam Long va déi tac sé cling trién khai. Dcu v6i nhibng qu§ dat con lai (chiem
khoang 15 — 20% dién tich dat), Nam Long sé& cling hop tac véi cac ddi tac phu hop @é
phat trién. Nam Long xay dwng chién lwoe wu tién Iwa chon nhirng ddi tac cé thwong
hiéu va co6 kha nang gla tang (upllft) gia tri dw an. Riéng céac duw 4n ma Nam Long da
ban hét san pham, phan quy d4t con lai thi Nam Long Chl dau tw dw an nao kha thi,
néu khong kha thi thi sé chuyén nhwo'ng va dung nguon vén do dé dau tw vao nhwng
dw én cé hiéu qua cao hon. Pay la chién lwoc phat trién chung ddi véi cac quy dat bat
dong san thwong mai.

3. V& co ché lwong thudng hang nam ctia HDQT: Nam Long d& tham khéo cac chuan
muc va théng 1& quan trj khi xay dyng ché do lvong thwdng cho cac thanh vién HDQT.
Céch day kha lau, Nam Long da nghién ctru cac chuan mue trong va ngoai nwéc cling
nhw céc quy dinh cta Viét Nam. Trén thuwe t&, bén canh vai trd [a thanh vién HDQT cac
thanh vién con la Trucng hodc Thanh vién ctia céc Tiéu ban trec thuéc HPQT, cb véan
clia cac ban chi dao chién lwoc clia Cong ty, tham gia vao cong tac kiém toan ciing
nhw gép phan gia tang gia tri cho Nam Long. Do do, v&i cac gia tri mang lai thi chinh
séch lwong thwdng cho HDQT nhw hién tai dwoc danh gia la cong bang déi v&i cong
strc, dong gop ciing nhw gia tri ma cac thanh vién HDQT mang lai cho Cong ty.

Theo Quy ché l1am viéc da duwgc DPHDCD 2024 théng qua, dé kip thoi Iwcng chwong trinh néu
cac Quy vj cb dong con thém cac cau hoi khac thi Tidu ban Quan hé cb déng sé tiép tuc tra 1o

b&ng vén ban sau Dai hoi.

Bién han hop PHDCD thwdng nién nam 2024 /__J/ 9/11
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IV. PHAN BIEU QUYET

K&t qua kiém phiéu viéc bidu quyét cia Bai hdi nhu sau:

M

Bdo céo tai chinh hop nhét 2023 da kiém toén
Pai hoi da bidu quyét thdng qua véity 1& ddng ¥ 1a 99,777%

VAn d& phan phéi loi nhuan theo két qua kinh doanh 2023 va ké hoach chi tra cé tirc nam
2023 bang tién

Pai hoi da biéu quyét théng qua véity 1& dong y 1a 99,976%
K& hoach kinh doanh, K& hoach phan phdi loi nhuan va Ké hoach chi tra cd tirc ndm 2024

Pai hoi 4 bidu quyét thong qua véity 1é ddng y 14 99,775%

B&o céo hoat dong 2023 va dinh hudéng 2024 cia HDQT

Pai hoi d4 biéu quyét théng qua voity 18 dong y 1a 99,792%
Ngan sach hoat dong nam 2024 clia HPQT

Pai hoi da biéu quyét thong qua v&ity 18 déng y 14 99,776%
Mua bao hiém trach nhiém cho cac Thanh vién HDQT ndm 2024
Pai hoi da biéu quyét théng qua véity 1& ddng v 12 99,749%

Phat hanh ¢é phiéu theo chinh sach Thwéng khuyén khich dai han cho Lanh dao cép cao
(ESG)

Pai hdi da biéu quyét théng qua véi ty 1& ddng y 12 90,737%
Viéc chon don vj kiém toan nam 2024

Pai hoi da biéu quyét théng qua véi ty 1& dong v la 95,545%

PHAN KET LUAN

Cin ctv vao két qua kidm phiéu biéu quyét ndu trén, Pai hdi nhét tri thong qua:

1.

2.

Béo cdo tai chinh hop nhéat 2023 d4 kiém toan

VAn @& phan phéi loi nhuan theo két qua kinh doanh 2023 va ké hoach chi tra ¢ tire nam
2023 béng tién

K& hoach kinh doanh, K& hoach phan phéi loi nhuan va Ké hoach chi tra ¢b tirc nam 2024
Bao cao hoat ddng 2023 va dinh hwdng 2024 cla HDQT

Ngan séch hoat ddéng ndm 2024 ctia HBQT

Mua bao hiém trach nhiém cho céc Thanh vién HBQT ndm 2024

Phat hanh ¢d phiéu theo chinh sach Thudng khuyén khich dai han cho Lanh dao cép cao
(ESG)

Viéc chon don vj kiém toan nam 2024

Bién ban hop PHDCD thirdng nién ném 2024
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@ CONG TY CO PHAN PAU TU NAM LONG

6 Nguyén Khic Vién, Phudng Tan Ph, Quan 7, TP. H& Chi Minh
DT:(08) 54 16 1718  Fax:(08) 5417 1819  Website : www.namlongvn.com

NAM LONG
S6: 01/2024/NQ/PHPCH/NLG ‘ TP.HCM, ngay 20 thang 04 ndm 2024
NGHI QUYET
DAI HOI DPONG CO BONG
CONG TY CO PHAN DAU TU NAM LONG
Can ctr vao:

—  Luét Doanh nghiép nam 2020 c6 hiéu luc ttr ngay 01 thang 01 nam 2021,

—  Piéu Ié ctia Cong ty C6 phan Bau ty Nam Long hién hanh;

—  To trinh tr H6i déng Quén trj tai Pai hoi déng C6 déng thuong nién ndm 2024 cda Céng ty C6
phén Bau tw Nam Long ngay 20/04/2024;

—  Bién ban kiém phiéu tai Pai hoi dong C6 déng thudng nién ndm 2024 cta Cong ty Cé phén Déu
ttr Nam Long ngay 20/04/2024;

—  Bién ban hop Pai hgi ddng C6 déng thuong nién ndm 2024 caa Céng ty C6 phan Dau tw Nam
Long ngay 20/04/2024.

~ DAIHQI DONG CO BONG
CONG TY CO PHAN DAU TU' NAM LONG

QUYET NGHI

Pidu1: Théng qua Bao cdo tai chinh hop nhéat clia Céng ty C6 phan Bau tw Nam Long ndm 2023
da duwoc kiém toan bdi Cong ty TNHH Ernst & Young Viét Nam véi cac néi dung chinh nhw

sau:
Ty VND
Stt | Chi tiéu Két qua kiém toan 2023
1 Doanh thu thuan 3.181
Loi nhuén sau thué 801
Loi nhuan sau thué cia cd déng cong ty me 484

Ty 1é biéu quyét tan thanh: 99,777%

Pidu 2: Théng qua phwong an phan phéi loi nhuan theo két qua kinh doanh nam 2023 va ké hoach
chi tra cé tirc ndm 2023 bang tién nhw sau:

Ty VND

Stt | Hang muc Nam 2023

Loi nhuan sau thué ctia ¢b déng céng ty me 483,74
2 Trich lap cac quy

- Trich I4p Quy khen thuéng (4%) 19,35

- Trich 1&p Quy phiie loi (2%) 9,67

- Thudng cho HPQT (1%) 4,84
3 Loi nhuan sau khi trich 1ap cac quy 449 88

Nghj Quyét BHPCP thudng nién 2024 /-}/ 115
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4 | Chitrd ¢b tic bang tién ()

192,04

5 Loi nhuén gil lai nam 2023

257,84

(*) C6 tirc bing tién 12 192,04 ty ddng s& dwoc thanh toan sau DPHHCD 2024 (Quy 2/2024).

Ty 18 bidu quyét tan thanh: 99,976%

Pidu3: Thong qua K& hoach Kinh doanh, K& hoach phan phdi loi nhuén va Ké& hoach chi tra c6 tirc

nam 2024 véi cac chi tiéu chinh nhw sau:
3.1. K& hoach Kinh doanh nam 2024:

Ty VND
Stt | Chi tiéu Ké hoach 2024
1 Doanh thu thuén 6.657
2 Loi nhuan sau thué 821
3 | Loi nhuan sau thué ctia c6 dong céng ty me 506
3.2. Phwong an phan phéi lgi nhuén ndm 2024 nhw sau:
Ty VND
Stt | Hang muc Nam 2024
1 | Loi nhuan sau thué ciia cd dong céng ty me 505,99
2 | Trich lap cac quy
- Trich 1ap Quy khen thudéng (2.5%) 12,65
- Trich lap Quy phuc loi (2%) 10
- Thudng cho HBQT (1%) 5,06
3 | Loi nhuén sau khi trich 18p cac quy 478,28
4 | C& te béng tién mat (6%) (du kién) (*) 192
286,28

5 | Loi nhuan gitr lai ndm 2024

(*) DPHBCH thong qua viéc:

- Ty 1& chi tra cd tirc ndm 2024 cd tre béng tién mat dw kién 5% trén ménh gia. Trong
trdng hop loi nhuan sau thué clia ¢b déng cong ty me cao hon 30% so voi ké hoach
2024, ty 1& cb tirc béng tién mat sé tang lén theo ty I& phlu hop va tdi da 10% trén

ménh gia.

- Ty & chia cb tirc nam 2024 s& dwgc quyét dinh vao DHCD 2025 dura trén két qua kinh

doanh 2024 da dwoc kiém toan.

- Tly vao tinh hinh kinh doanh, cb tire 2024 sé dwoc tam (ing 50% vao thang 12/2024
hodc thoi didm khac va dugc thanh todn phan con lai sau PHPCH nam 2025.

- Uy quyén cho HBQT quyét dinh phuwong an, thoi diém, mirc tam (rng va thwe hién cac
thi tuc cin thiét lién quan dén viéc tam (ng cd tlrc ndm 2024 (néu cd) phii hop quy

dinh phap luét.

Ty 16 biéu quyét tan thanh: 99,775%

Piéu 4: Théng ?;1ua Bao cao hoat dong 2023 & dinh huéng ndm 2024 cia Hoi dong quan tri (dinh

kém Bao cao).

Nghj Quyét PHECD thwong nién 2024
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/,--"



Didu 4: Théng qua Bao céo hoat dong 2023 & dinh huéng nam 2024 cta Hoi dong quan tri (dinh
kem Béo céo).
Ty 16 biéu quyét tan thanh: 99,792%
pidu 5: Thong qua Ngan sach hoat déng cla Hoi ddng Quan tri ndm 2024 nhw sau:
1. Ngan séch hoat déng cé dinh la: 17,88 ty ddng (bang chir muoi bay ty tam trdm tam
muoi trigu dong)
2. Thwdng khéng cé dinh Ia 1% lgi nhuan thuan thwe té clia Cong ty nam 2024, voi
didu kien cong ty dat téi thidu 75% loi nhuan thuan theo ké hoach '
Va tiy quyén cho Tiéu ban Nhan sy phan bd chi tiét cho cac Thanh vién HDQT.
Ty 16 bidu quydt tan thanh: 99,776%
Pidu 6: Théng qua viéc mua bdo hiém trach nhiém cho cac Thanh vién HBQT nam 2024 nhuw sau:
1. Coéng ty bao hiém : Cong ty TNHH Bao hiém AIG Viét Nam
2. Thoi han bao hiém - tir 31/07/2024 dén 30/07/2025
3. Han mtrc bao hiém  :10.000.000 dé la My (Mui triéu d6 la M§)
4. M phi : 20.900 46 la My
Va Gy quyén cho Chi tich Héi ddng Quan tri chi dao thirc hién cac thi tuc lién quan dén viéc
mua bao hiém nhw trén.
Ty Ié biéu quyét tén thanh: 99,749%
Piéu 7: Théng qua viéc phat hanh ¢b phiéu theo chinh sach Thudng khuyén khich dai han cho Lanh
dao cép cao (ESG) nhuv sau:
7.1. Théng qua viéc phat hanh ¢b phiéu theo Chinh sach Thwéng khuyén khich dai
han danh cho céc Ldnh dao va Quan ly cdp cao — Chwong trinh ESG 2021-2023
(ESG) ban hanh ndm 2021. Cy thé nhw sau:
+ Téng sb lwong cd phin theo két qua kinh doanh 2023: 0 ¢ phan
& Téng b lwong cb phin ESG dw kién phat hanh nam 2024 dé thie hién Chinh séch
Thwéng khuyén khich dai han danh cho céc Lénh dao va Quan Iy cap cao ndm 2021
nhw sau:
- Sé lwong
STT NGi dung (b phan)
Sé lwong cd phan ESG dot 3 ndm 2021 (twong dwong véi 30% clia téng 446,276
sb 1.487.588 ¢ phiéu ESG nam 2021 da dugc phé duyét)
Téng sb lweng cd phan ESG tdi da phat hanh trong ndm 2024 446.276

& Phwong 4n phat hanh c6 phiéu theo chwong trinh ESG cho ngwdi lao dong trong
cong ty nhw sau:

Tén cb phiéu C4 phiéu Cong ty Co phan Pau tw Nam Long

2. | Loai cb phiéu Cé phiéu phd thong
3. | Menh gia cd phiéu 10.000 ddng/C4 phiéu
4. | T8ng sb cb phiéu da phat hanh 384.777.471 cb phidu

Nghi Quyét DPHDCP thuréng nién 2024
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5. Sb lwong ¢d phiéu dang Ivu hanh tai | 384.777.471 cd phiéu
thoi diém td chire cudc hop BHDCD
ndm 2024
. S6 lwong cb phiéu quy 0 6 phiéu
7~ | Muc dich phat hanh cé phiéu Thure hién Chinh sach thudng khuyén khich dai
han danh cho cac Lanh dao va Quan Iy cép cao,
theo két qua kinh doanh nam 2021.
8. £ z . % . = & = 2 g
Sé luong cb phiéu dw kién phat hanh | sS4 lweng cb phan ESG téi da du kién phat hanh
trong nam 2024 14 446.276 cb phan
L4 Téng gia tri phat hanh theo ménh gia | Dw kién toi da 4.462.760.000 ddéng
0. | 77 16 phat hanh TP 18 duoc tinh todn theo cong thirc sau:
$6 lwong cb phiéu phat hanh / S6 lweng ¢ phiéu
Iu hanh thuc té tai thoi diém phat hanh
M. | Gia phat hanh 0 ddng/ cd phiéu
1a. Ngudn vén Tir Quj khen thudng cin civ theo Béo céo tai
chinh nam 2023 duoc kidm toan clia Cong ty Cé
phén DAu tw Nam Long.
S6 tién trich tir Quy khen thudng dé thuc hién
chuong trinh nay Ia 4.462.760.000 déng (*)
18, Han ché chuyén nhuong Han ché chuyén nhugng 01 nam ké tir ngay két
thiic dot phat hanh
4. | Thei gian thuc hign Trong néim 2024, sau khi Uy ban Chumg khoan
Nha nuwdc c6 théng bao bang van ban ve viéc
nhan day du tai liéu béo cdo phat hanh.

(*): Nguén Quy khen thudng nam 2021 da dugc Dai hgi ddng cb dong thong qua, can ctr
theo didu 2.2 - Nghi quyét DPai hoi cd dong sd 01/2022/NQ/BDHDCB/NLG ngay

23/04/2022.

7.2
(i)

(ii)

(iii)
(iv)

v)

Théng qua va Uy quyén cho Hdi ddng Quan trj hodc Cha tich Hoi déng quan tri:

Quyét dinh tdng s6 cb phan ESG phat hanh trong ndm 2024 trong pham vi s6 cb phan
da dwoc phé duyét néu trén va théng qua danh sach dbi twong dwoc tham gia chwong
trinh, s lvong ¢d phan ESG cu thé cho tiing @i twong dwoc hudng chinh sach ESG
c&n ¢t theo chinh sach ESG cla nam lién quan;

Cha déng xay dwng va gidi trinh hd so xin phép phat hanh chiing khoan gii cho Uy
ban Chirng khoan Nha nuwéc. Déng thoi, chl dong diéu chinh phuong an phat hanh
(bao gdm cé viéc b sung, chinh stva, hoan chinh hé so theo yéu cau ctia Uy ban
Chirng khoan Nha nwéc va cac co quan chirc néng khac);

Quyét dinh thoi gian phat hanh cb phiéu;
Thie hién tat ca cac thi tuc phap Iy can thiét @& phat hanh cb phiéu (bao gom ca

phuong an phét hanh duoc didu chinh, néu ¢6), ddng ky b sung va lwu ky tai Trung
tam Iwu ky ching khoan Viét Nam, niem yét bd sung tai S& giao dich chirng khoan
TP.HCM déi véi toan b sé cd phiéu phat hanh thém theo chinh sach ESG néu trén;
Stra ddi cac didu lien quan dén vén didu 18, cb phan, cb phiéu trong Piéu 1¢ td chirc va
hoat déng clia Céng ty sau khi hoan t&t dot phét hanh ¢ phiéu;

Nghj Quyét PHPCD thudng nién 2024
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Diéu 8:

Piéu 9:

(vi) Thuc hién céc thi tuc phap ly can thiét @& thay ddi Giéy ching nhéan déng ky doanh
nghiép clia Cong ty lién quan dén viéc thay déi vén didu & Cong ty theo két qua thuc
té clia tirng dot phat hanh thanh ¢6ng cb phiéu theo chinh sach ESG néu trén;

(vii) Chi dao, kiém soat, x& Iy cac van d& phat sinh trong qua trinh thyrc hign cac ndi dung
néu trén;

(viii) Cac cong viéc khéc ¢ lién quan.

Ty 1é biéu quyét tan thanh: 90,737%

Théng qua danh sach 4 céng ty kiém toén Big 4 (EY, PwC, KPMG va Deloitte) va dy quyén
cho HPQT Iwa chon 1 trong 4 cong ty néu trén lam don vi kim toan cho nam tai chinh 2024.

Ty 16 biéu quyét tan thanh: 95,545%

Nghi quyét nay cé hiéu luc ké tir ngay ky. T4t ca cac Cb dong, thanh vién Hoi dong Quan tri,
Ban Tdng Gidm déc va toan thé can bo nhan vién clia clia Céng ty CO phan Pau tw Nam
Long chiu trach nhiém thi hanh Nghj quyét nay.

e

TM. DAI HQI DONG CO DONG

01 L T
Noi nhin: //{\ }3[;1_‘1‘._ _ HPQT
- C6 dong. V CONG
- Thénh vién HPQT. [ ¢
- Ban Tong Gidm Ddc.
- Luu VP.HDQT.

Nghj Quyét PHPCP thuwong nién 2024

515
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NAM LONG
NLG

NOI DUNG 2.1

NHPNG SU’ KIEN NOI BAT CUA NAM LONG
TRONG NAM 2023 —

BAO CAO TAI CHINH HOP NHAT NAM 2023
(DA KIEM TOAN)

Nguwdi trinh bay: Ong Nguyén Huy Birc
Giaém doc Tai chinh Tp doan




PHAN

BAO CAO
HOAT PONG NAM 2023

! TONG QUAN KINH TE - THI TRUONG 2023
I. DIEM NHAN HOAT BONG 2023

1. Dau tw & tai chinh

2. Duw an chuyén dbi cap tap doan
3. Kinh Doanh

4. Phéat trién dw an

5

Giai thwédng & déng gop xa hoi




I. TONG QUAN KINH TE - THI TRUONG 2023 i2

NAM LONG
¢ THE GIOI

2023 1a mét ndm khé khan chung cho nén
kinh té thé gidi: 6,2

Tang trwéng Kinh té toan cau (%)

« Cang thang dia chinh trj kéo dai -
 No xau ting va lam phat van duy tri & mc cao 2N 28
« Tiéu dung va lwong don hang xuat khau sut giam . . .

mm) Tang trwdng toan ciu 2023 dat mac 2,6% 2019 . 2021 2022 2023
- thap hon so voi duw bao

-3,1 Ngubn: World Bank
e VIET NAM
Tang trwdng kinh té tirng bwdc phuc hoi tuy nhién Tang trwéng Kinh té
a2 A o > ’ ~ . X ) ié o
nhiéu ddng lwc tdng trwdng chinh cham lai, d6i mat Vigt Nam (GDF) (%)
v6i nhiéu khé khan: . 502

«  Kim ngach xuat khau giam 4,4% 5,05
«  Kim ngach nhap khau giam 8,9% 291 258 l
« No xau tang; thj trwéng bat ddong san, trai phiéu H B

doanh ngh|ép rl’ji ro 2019 2020 2021 2022 2023
 Cé&c doanh nghiép cat giam nhan sw Nguén: Téng cuc thdng ké

=) Khing hodng niém tin

NLG ]



I. TONG QUAN KINH TE - THI TRUONG 2023

THI TRWONG BAT DONG SAN VIET NAM
¢ Cau thj trwong

« O thuc: luén hién hiru nhwng khéng
c6 nhiéu co hdi do cung han ché,
mat bang gia cao

« Pau tu: thanh khoan giam, niém tin
chwa thwc sw tré lai

«  Pau co: hau nhw khéng con

== |Lwong cau giam

¢ Cung thi tredng
- Pa cai thién giai doan nra cudi
nam, tuy nhién ngudn cung m& ban
maoi tai hai thi trwodng Ha NOi va
TP. HCM van & mirc thap nhat
« Khan hiém ngudén cung nha &
phéan khuc binh dan

== | (ro’'ng cung giam.

NAM LONG
NLG

Can ho mé ban tai Ha Noi

40,000
PARD) Nha & Binh dan
30,000
25,000
20,000
15,000
10,000
mlllllll
2017 2018 2019 2020 2021 2022 2023
Siéu sang ®Hang sang ®Caocip EmTrung cdp mBinh dan
Can hé mé& ban tai TP. HCM
35,000
30,000
Nha & Binh dan
25,000
20,000
15,000
10,000
5,000 I
2017 2018 2019 2020 2021 2022 2023
Siéusang = Hangsang ®Caocép ETrungcép ®Binhdan

i |l



1. PIEM NHAN HOAT DONG 2023 ..,.g?m

NLG

1. Déu tw & Tai chinh NLG DAY KKP Tor(Thailand Investor)
< . = 20/07/2023 \ R 2 p
. Hoan tt tréi phiéu OCB ©ocCB 2

» Tb chirc thanh cong 2 sw kién NLG day *h J; - ;i Mﬁ"' 4 ,
va nhiéu hoat dong IR khac A
«  Cb phiéu NLG 6n dinh trong nam 2023 * PR

AN A B
YL ol o7 &

C-Suite SSIxCiti 2024

2. Dw an chuyén doi cap tap doan
« Hoan tat cac chinh sach nhan sy va phuc lgi cung tw van Mercer
« Hoan tat khung quéan ly tap doan cung tw van E&Y @ Mercer EY:u

« Chuyén déi sb: Van hanh 2 (rng dung mai

salesforce

v E-office: hwéng t&i viec khdng

s dung gidy in va tdng cuong

hiéu sudt hoat dong, o bl
v' Salesforce: trng dung phan mém o —

MIZUKI CCETED & CCTME TV2024

tang cwdng kha nang két nbi voi

WATERPOINT
WATERPOINT_GIO HANG F ENG She.

céac dai ly phan phbi.

XEM NHA MAU, TRUNG KA THAY
CHUDNG TRINH £ €T CHINK THU..

Salesforce app & E-office



Il. DIEM NHAN HOAT PONG 2023 i2
3. Kinh doanh

NAM LONG
NLG

Ra mat chién lwvgc “ chung tay mang nha dé sé hiru tré lai” — ky két hop tac vai 20 san
giao dich chién lwoc, sén sang ra mat 16,000 san pham trong 3 nam tai.
Thanh céng td chirc nhiéu sy kién ban hang xuyén suébt.

Ra méat va van hanh Trung tdm cham séc khach hang.

R — -

O\

4. Phat trién dw an

Thanh cong ban giao 1609 san pham ~ 7033 ty
VND — khéng dinh niém tin clia Khach hang vé&i

san pham clia NLG

Khai cong Giai doan 3 Ehome Southgate

Cat néc loat dw an: EHomeS (Céan Tho), Flora
Mizuki MP9-X va Flora Panorama tai khu do thi
Mizuki Park (Binh Chanh, HCM)

EHome Southgate

s



Il. PIEM NHAN HOAT PONG 2023 ..A,%om

4. Phat triéen dw an
« Tiép tuc trién khai va di vao van hanh cac tién ich dé thij tai cac dw an trong diém:
v Khu quang trwdng mua sédm tai Mizuki Park (TMDV 1-2)
Cho thué va van hanh hon 75% khu thwong mai Bus Stop tai khu dé thi Waterpoint
Tiép tuc phat trién trworng ndi tri qudc té EMASI Plus tai khu dé thi Waterpoint
T chire thanh cdng Gidi Quan vot Quéc gia va gidi Marathon ngdm séng Vam Cé

NLG

AR NERN

5. Giai thwong & déng gop xa hoi

» Cac hoat dong xa hoi Giai thwéng chinh 2023

Top 2 Coéng ty Bat dong san nam 2023 (Vietnam
Report)

Top 10 Chl dau tw hang dau Viét Nam nam 2023
(BCI Asia Awards)

v" NamLong Fresh

v Hoc bdng Swing for dreams

Top 50 Céng ty Kinh doanh hiéu qua nhéat Viét Nam

nam 2023 (Investment Bridge)
Nha phat trién BDS ctia nam & Nha phat trién BDS
tién phong (Dot Property Vietham Awards 2023)




iz

NAM LONG
NLG

BAO CAO TAI CHINH HOP NHAT 2023
(PA KIEM TOAN)

Ngwdi trinh bay: Ong Nguyén Huy Birc
Giadm doc Tai chinh Tp doan
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BAO CAO TAI CHINH HGP NHAT NAM 2023 (PA KIEM TOAN) Nam 1ok
4.836

Doanh sé ~ Sa&n pham
3.847 1.001
Ban Giao ~ San pham

7.033 1.609

Doanh thu

- Téng doanh thu ctia Tap doan nam 2023 dat
7.345 ty déng va tang 49% so v&i ndm 2022
nhd ban giao cac dw an Mizuki Park, lzumi
City, Waterpoint giai doan 1,...
- Doanh thu hop nhat ndm 2023 dat 3.181 ty
586 dong va gidm 27% so v&i ndm 2022 chi yéu
484 do cong ty déng kiém soat Mizuki Park khong

l dwoc hop nhét trén bao cdo tai chinh cla tap
doan.

Doanh Thu Loi nhuan sau thué - Trong d,é’ phén khuc can hé — Flora t|ép tUC la

céng ty me san pham chu lwc cia Tap doan, chiém ty

BVT: Ty VND trong I&n nhat trong co cau doanh thu voi

1 91%. Phan con lai cht yéu dén tir viéc cung

BP Il Thucté cap dich vu xay dwng, quan ly va chuyén
nhwong dw an.

3.181

o



NAM LONG
NLG

NOI DUNG 2.2

VAN BE PHAN PHOI LOT NHUAN THEO KET QUA
KINH DOANH NAM 2023 VA KE HOACH CHI TRA
CO TU'C NAM 2023 BANG TIEN

Nguwdi trinh bay: Ong Nguyén Huy Birc
Giaém doc Tai chinh Tp doan




PHAN PHOI LOI NHUAN & CHI TRA €O TUC NAM 2023 ..Agim

NLG

CAN CU:
483’7 19,3 9,7 . X . e Y 2 A X
””””” — ’ 4.8 192,0 « Nghi quyét Pai héi dong C6 déng SO
01/2023/NQ/DHDPCBD/NLG  ngay 22
thang 4 nam 2023 (‘NQDHDCD 2023"):
7777777777 2578 1. Trich lap Quy khen thudng (4%):
19,3 ty déng.

2. Trich Quy phuc loi (2%): 9,7 ty déng.
3. Trich thwdng cho HBQT (1%):

LNSTCéng Qujkhen Quy  Thudng Cdtec Loinhuan 4,8ty dong
ty me 2023  thwdng phicloi  cho HDQT bang tién gil lai 2023 4. Chitra cd tirc bang tién nam 2023 14
_, 192 ty dong sé& duoc thanh toan sau
DY Iy YD PHDCD 2024 (Quy 2/2024)

Bl b2 xuat theo KQKD da kiém toan 2023

NLG 4
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NAM LONG
NLG

NOI DUNG 2.3

KE HOACH KINH DOANH - KE HOACH
PHAN PHOI LOT NHUAN VA KE HOACH
CHI TRA CO TU'C NAM 2024

Ngwei trinh bay: Ong Lucas Ignatius Loh Jen Yuh
Téng Giam doc Tap doan




KE HOACH

. THONG DIEP CUA TGP TAP BbOAN
Il. TONG QUAN THI TRUONG 2024- 2026
.  KE HOACH KINH DOANH 2024

1. Chién lwgc 2024-2026
2. Trong diém 2024
3. Duw phong két qua kinh doanh 2024




I. THONG DIEP CUA TONG GIAM DOC TAP POAN “A,%w

NLG

VAN HANH HIEU QUA /

—

CHUAN HOA SAN PHAM, |
NANG TAM THUONG HIEU /

iz, PHAT TRIEN & TOl WU HOA |
l NGUON VON /




Il. TONG QUAN THI TRUGNG 2024 - 2026 iz

NAM LONG
NLG
B Phattrién
Ching ta dang ¢ day | Giam téc/Chuyén tiép/Phuc hdi
v B suy gidam/déng bang
[ -
2023 2024 2025 2026 2027 _
Ban hang Tap trung ban affordable cho nhu cau thyc Tang dan ty 1é mid-end
XD ké hoach dinh vi thwong hiéu mid-end Tiép tuc duy tri san phdm
affordable
< >
Ké hoach phat trién Tap trung phat trién Tang ty trong san pham mid-end
dw an San pham affordable Tiép tuc duy tri san xuat san pham affordable
< >
Ké hoach phat trién Co cAu lai Tang dan quy dat cho mid-end cho giai doan
quy dat quy dat co thi trwong tang tzoc |
affordable Tép trung phat trién quy dét cho dai han (rawland,
datdy an,..)
M

NLG g



ll. KE HOACH KINH DOANH 2024 iz

NAM LONG
K NLG
1. Chién lworc 2024 - 2026
KE HOACH BAN HANG KE HOACH GIA TANG
TAP TRUNG VAO KHACH HANG GDV QUY PAT

@ Gia tang GDV cac dw an hién hiru.

@ Phat trién cac chinh sach d6t pha dé déng hanh cung khach hang.

@ Hoan tat phap ly cac giao dich thu mua quy dat hién tai.
@ UU t|én phé.t tl’ien phén khl]C B'DS VCPa tl:" t|én Vé. trung Cép Mé’ réng quy dé't théng qua Chlén |U’GC M&A Vé pha’t trlén dé't th6
(raw land).

Hoan t4t tai cAu tric tap doan, phan céng trach nhiém va phan bb

@ Hoan t&t c&c cdng tac phat trién a4t va kéu goi dau tw @
ngudn vén dé tao dong luc phat trién cho NLC, NLL va NLCP.

@ Ap dung céc tién ich tidu chuan khu d6 thi d& t6i da héa gia i gia tang
(uplift) cho cac dw an. @ Thiét 1ap mo hinh quan tri tap doan chuyén nghiép va chinh sach
. i L. L L L o lwong thuwdng/ phuc Igi cho cong ty me va cac cong ty chu Iwc.
Nang cao dich vu cham séc khach hang va cong tac quan ly khu dé thi.

. x aa 5 . @ Duy tri cac chwong trinh van héa doanh nghiép.
Tang toc cong tac chuyén doi sO va nang cao nang suat.

HO TRO

TANG TRUGNG VAN HANH HIEU QUA

NLG



2. Trong diém 2024

DAY MANH
CONG TAC
BAN HANG

UU TIEN

HOAN TAT CAC
GIAO DICH
TRONG YEU

TANG TRUONG
GIA TRI QUY PAT
TAP DOAN

PAM BAO SUC
KHOE TAI CHINH

TOI YU HOA
VAN HANH

1. KE HOACH KINH DOANH 2024 iz

NLIC NLL

NAM LONG

NLG

NLCP

1.2 Hb tro cdng tac ban hang
thdng qua phat trién céac

1.1. Chinh sach ban hang dét tién ich do thi
pha 1.3 Hoan thanh va khai giang
trwong Emasi (IS1) vao Q3
2024

2.1 Hoan tét giao dich dy an

Paragon véi déi tac Nhat 2.3 Bam bao ngudn thu ban hang

25 Chuyén nhuong céc tai san
. khong trong yéu
2.4 Bay nhanh cbéng tac hoan

2.2 Thu mua cac quy dat moi t4t s8 héng

3.1 Hoan tat cong tac phat trién dat tai cac quy dat trong diém dé gia tang gia tri GDV
3.2 Sin sang chudn bi kéu goi diu tw phadn s& hitu tai cac dw an hién hiu
(Izumi City, VCD P2, Paragon ...)

4.1 Theo d&i chat ché & dam béo cac cam két gitra NLG va cac t6 chiic tai chinh / tréi chd
4.2 Tap trung vao quy trinh quan ly dau tw dé dam bdo cam két IRR tai dw an

5.1 Hoan thanh mé hinh quan ly tap doan (EY tw vén); phan bd vén va mé hinh kinh doanh cho
NLC, NLL va NLCP

5.2 Hoan thanh chinh sach lwong thuwéng (Mercer tw van) gitra cong ty me va cac cdng ty con

5.3 Kiém soat ngan sach hoat déng, hiéu qua dy an va dong tién Tap doan.

5.4 Hoan tat cac cong tac lien quan Chién lwoc chuyén déi sb6 cia Tap doan (ERP, DDX,
Dashboard quan tri...)

NLG n



1l. KE,HOACH KINH DOANH 2024
3. Dw phéng Két qua Kinh doanh 2024
6.657

3.181

484 506

Doanh thu Loi nhuan sau
thué phan bé vé
Cong ty me
DVT: Ty VND
2023 Il 2024

Doanh sb , 2 i
~ San pham

Pre-sales

9.554 3.112

Ban giao ~ San pham

6./33 2.660

Doanh thu

Doanh thu ndm 2024 chi yéu dén tw:

- Ghi nhan doanh thu tr ban giao tai cac
dw an trong diém bao gébm: Akari, Can
Tho, EhomeS Can Tho, Ehome
Southgate, Izumi City, Southgate

- Cung cép dich vu quan Iy dw an va ban
hang cho cac Cong ty lién doanh, lién két

- Ban cac tai san thwong mai tai cac dw
an.

Lei nhuan Cong ty me

Loi nhuan sau thué phan bd vé Céng ty
me woc tinh 506 ty dong tang 5% so voi
nam 2023
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KE HOACH PHAN PHOI LOT1 NHUAN & CHI TRA €O TUC 2024 han Lot

505,99 12,65 1000

LNST Cong Quy khen  Quy Thueng Coterc  Loinhuan
ty me 2024 thwdng phicloi cho HDQT bang tien gilr lai 2024

O 6 0 O
DVT: Ty VND
Ké hoach PPLN & Chi tra cd tirc 2024

NLG

@ Trich 14p Quy khen thudng (2.5%): 12,65 ty dong.
Q Trich Quy phuc lgi: 10 ty déng
@ Trich thudng cho HDQT (1%): 5,06 ty dong

° Dé xuét ty 1& chia cd tirc nam 2024: cb tic
bang tién mat dy kién 5% trén ménh gia.
Trong trwdng hop Ioi nhudn sau thué cda cb
déng coéng ty me cao hon 30% so v&i ké
hoach 2024, ty |& cb tirc bang tién mat sé tang
lén theo ty I& phu hop va téi da 10% trén
ménh gia.

- Ty I& chia cb tirc nam 2024 sé& duoc quyét
dinh vao PHCD 2025 dwa trén két qua kinh
doanh 2024 da dwoc kiém toan.

- Tuy vao tinh hinh kinh doanh, cé tirc 2024
sé duwoc tam wng 50% vao thang 12/2024
hodc thdi diém khac va dwoc thanh toan phan
con lai sau BPHDPCD nam 2025.

- Uy quyén cho HDQT quyét dinh phuong an,
thdi diém, mirc tam (rng va thyc hién cac tha
tuc can thiét lién quan dén viéc tam &ng cb
trc nam 2024 (néu co6) phu hop quy dinh
phap luat.

s
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BAO CAO HOAT PONG NAM 2023 VA DINH
HWONG NAM 2024 CUA HPQT

Ngwdi trinh bay: Ong Nguyén Xuan Quang
Chua tich HPQT
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PHAN

BAO CAO
HOAT PONG NAM 2023
N KET QUA HOAT DONG
1. Két qua Kinh doanh
2. Cap Tap doan
3. CépDv an
.  HOATBDONG CUAHOIPONG QUAN TRI




|. KET QUA HOAT PONG 2023 A,_@
1. KET QUA KINH DOANH 2023

NLG

DOANH THU BAN GIAO DOANH THU HQP NHAT LQI NHUAN HQP NHAT

13% 17%1
34%
27%

56%

2022 Thycté  Ké&hoach 2022 Thycté  K&hoach 2022 Thycté€  Ké&hoach
2023 2023 2023 2023 2023 2023

Pon vj: Ty déng

NLG g



I. KET QUA HOAT BONG 2023 "Aﬁm
2. CAP TAP DOAN
Tirng bwéc hién thwe héa chién lwoc tang trwéng Dragon Growth Transformation
Set up t6 churc:

« Hinh thanh phap nhan Nam Long Land va Nam Long Commercial Property
« Thiét 1ap Mé hinh Quan tri Tap doan cung tw van Earns & Young

« Xay dung Chinh sach Ilwong thwéng tao dong lwc tang trwéng cho
NLIC/Investco va cac coéng ty chld lwc (Nam Long Land, Nam Long Commercial
Property); Pinh mlrc ngan sach hoat déng hang nam phu hop véi cac md hinh
kinh doanh clia Tap doan cung tw van Mercer.

NAM LONG

NAM LONG
LAND

COMMERCIAL
PROPERTY

NLG ]



|. KET QUA HOAT PONG 2023

2. CAP TAP POAN

Pam bao strc khée Té chirc

« Duy tri cau trac tai chinh lanh manh, dam bao dong tién hoat déng

Ti 1é No/ Von (D/E)

1.2% -|
e <4 1.00x
SAFE ZONE
0.6x 039X 0.45}(
0.27x —0
0.3x
0.0x - T )
2021 2022 2023

Chi sé thanh toan hién hanh (Current Ratio)

3,5x 3,40)‘(

3,0x NOX 2,60x
2.5x - —C
2.0x 1 SAFE ZONE
1,5 A
1,0x « 1,00x
0,5x A1
0,0x T )
2021 2022 2023

« Phat hanh trai phiéu
doanh nghiép thanh cdng

NAM LONG
NLG
Ti lé Nor rong/ Vén (Net D/E)
0,6x -
0,5x <4 0,50x
0,4x 1 SAFE ZONE
0,3x - 0,26x
0,2x 0,11x
0,1x - 0,[}4)(
0,0x - T )
2021 2022 2023
Chi sé thanh toan nhanh (Quick Ratio)
1,5% A
12X 1 0. 90x 0,90x
0,9x ¢ Mﬂx
S SAFE ZONE '
' 4 0,50x%
0,3x -
0,0X T Y
2021 2022 2023

O 0OCB

500 |

Don vi: Ty VND

NLG n



|. KET QUA HOAT PONG 2023
3. CAP DV AN

Hoan tat & trién khai chinh sach Tré thanh mét trong nhirng doanh

hé tror khach hang trong giai doan nghiép dan dau lan séng hoi
thi trwérng kho khan phuc cUa thi trwérng bat déng san.

CHUNG TAY DUA
NHA DE SO HUU




|. KET QUA HOAT PONG 2023 12

3. CAP DV AN
Phat trién Khu dé thij tich hop — Phé duyét tieu chuan tién ich dé thj (City Facilities Standard) -
Tirng bwéc ap dung va trién khai déong bé cho cac dw an

NAM LONG
NLG

- e Al
li:ﬁr\' b T

1 B
5 . ~
J 2

4 ) A e T TS S M
Cong vién trung tam & té hop TDTT sw kién - Khu dé thi Waterpoint Clubhouse (Park Village) - Khu dé thi Waterpoint NLG ﬂ



Il. HOAT PONG HOI PONG QUAN TRI 2023 ,,A,%im
CO CAU VA HOAT DONG CUA HOI BONG QUAN TRI

NLG

« Duy tri co’ cau va hoat dong quan tri chuyén nghiép theo cac
théng 1&é phu hop véi cac quy dinh trong nwdc va chuan muc
qubc té.

« Thwc hién dung chic nang chinh cia HDPQT: quan tri &
hoach dinh chién lwoc; quan trj rai ro

« Duy tri hoat déng hiéu qua, chuan héa vai tré ctia Thuong truc
HDQT, cac Tiéu ban HDQT va cac Thanh vién HPQT déc 1ap

thi trwdng nhiéu bién ddng; kién dinh trién khai &

) Pinh hwéng, dan dat Ban TGP vwot qua giai doan
hién thwec héa tam nhin 2030 cla Tap doan.




Il. HOAT PONG HOI PONG QUAN TRI 2023 iz

NAM LONG

HOAT DONG CHUYEN TRACH CUA HBQT, THUONG TRUC HBQT VA CAC
TIEU BAN HDQT

BUOI HOP HOAT DONG NOI BAT

HDQT 4 » Hop dinh ky hang Quy dé dinh hwéng, chi dao va thong qua cac ch trvong, van dé trong yéu ctia Cong ty
« Ban hanh 35 Nghi quyét phé duyét nhirng dé xuat quan trong thuéc tham quyén ctia HDQT

Thudong 12 *  Dinhky xem xétva chuén héa phan céng cac mang viéc chuyén trach cho tieng thanh vién Thudng trec HDQT
trwec HDQT «  Bong hanh cung Ban TGD, kip th&i dwa ra chi trwong, dinh hwédng cho Ban TGD trwéc tinh hinh thj
trwdng ndm 2023 nhiéu kho khan
Tiéu ban 6 «  Hoach dinh, thdm dinh, tw vép, tham muu cho HDQT ra cac quyét dinh vé chién lwoc & ké hoach kinh doanh
Pau tw né,m 2023, céq phuwong an dau tw, r]uy dong von yé phan bd ngudn von, chién lwgc phat trién quy dat
«  Tiép tuc dan dat viéc hién thwe hoa tdm nhin & chién lwoc tang trwdng 10 ndm 2021-2030 clia Tap doan
Tiéu ban 4 «  H6 tro HDQT trong viéc quan ly, giam séat viéc thwe hién cac quyén loi va nghia vu cia cd déng, dam
Quan hé bao phu hop v&i Phap luat va cac quy dinh ctia Cong ty ) )
cb dong *  Dam bao tinh minh bach, day du va tuan thu cac quy dinh ctia Nha nwéc ve cong bo thong tin trén thi
trwdng chirng khoan
Tiéu ban 8 * Tham muu dé HPQT quyét dinh céc chién lugc, ké hoach & cac chinh séch nhan sw quan trong, cac chinh
Nhéan sw sach lvong thuwéng tong thé cia Tap doan nam 2023

*  Hoach dinh, thdm dinh/phé duyét co céy td chirc &,bé tri nhan sy phu hop véi so do té chirc hién hanh,
viéc bo n’hié‘m péc’vj tri nhan sw chu chot, \(é cac van dé nhan sy quan trong khéc .
*  Danh gia va dé cv TGD Tap doan nhiém ky 2024 — 2026 theo mét quy trinh chuan va chuyén nghiép.

Tiéu ban 6 «  Giam sét tinh hinh thwc hién cac nghi quyét PHDCD nam 2023; hoat ddng diéu hanh va quan Iy clia

Kiém toan HDQT va ban TGD

«  Giam sét tinh hinh tai chinh va bao céo tai chinh 2023; tinh hinh hoat ddng, kiém soat noi bo, kiém soat
tuan thd va quan tri rai ro; hoat déng kiém toan ndi bd va kiém toan doc lap

Cac TV Trongcac | «  Bua racac y kién, nhan dinh, quan diém doc lap va khach quan treéc HDQT & Chu tich HDQT doi voi

HDQT ky hop cac van de quan trong, rdi ro ctia Cong ty trong ndm; -

doc lap ktt‘lD?Tt\;\?‘t «  Chia sé thong & tét va cac md hinh hoat déng chuan ctia cac Tap doan I&n trong khu vire, tir d6 d& xuét
1 can e

cac khuyén nghi co thé ap dung cho Nam Long

NLG mul¢



DINH HUONG
CHIEN LUQC 2024

. NHAN DINH THI TRUONG
. DINH HWONG
1. Chién lwoc
2. Hién thwc héa tdm nhin 2030
3. Gilr virng niém tin vé Nam Long —

Nha phat trién Bat déng san uy tin




l. NHAN DINH THI TRUONG 2024

THACH THUC

1

1"

1

11
Als

« Léch pha cung cau tai cac
phan khuc BDS khac nhau
Khing hoang niém tin

« Hang ton kho

2 Tai chinh

@

Rui ro tai chinh va
khing hoang no
van tiém an

[

Phap ly dw an

°l

 Phaply dw an cham

_| Thi trwdng va san pham

CO HOI

Nhu ciau & thwc cao
(Bat dong san phan khic
vira tui tién va NOXH)

Mat bang lai suét
cho vay giam

Luat méi dwoc ban hanh
(Kinh doanh BBDS, Nha ¢ va
Dét dai)

Chinh pha kién tao, thao
g®, thuc day thi trvong BDS
phat trién bén virng

EHomeS Nam Sai Gon



Il. DINH HUONG 1z

1. CHIEN LUO'C

—I Thi trwéng va san pham

20 » Chung tay thic day thi trwong BDS

«  Tap trung phat trién dong san pham nha & vtra tui tién pht hop véi nhu ciu cla thi trwong
(phét trién d4t, san phdm...)

- DAy manh trién khai cac chinh sach (Hb tro/ ddng hanh cung khach hang, chinh sach
corporate sale, chinh sach cho nha dau tw)

« Tap trung xt ly hang ton kho, ng’ qua han, tinh trang khach hang thanh ly hop déng

« Thuc day pre-sale,

« Tao doanh thu loi nhuan qua nhiéu mang kinh doanh khac nhau ngoai doanh thu tir
B4t dong san nha & (ban vén, phan khu dw an, bat dong san thwong mai v..v..)

j@ Tai chinh
5 o

Xay dwng ké hoach tai chinh tong thé, dic biét la ké hoach huy déng vén

« Can dbi cau trac vén, duy tri cu tric tai chinh lanh manh

- Kiém soat va can dbéi dong tién, tap trung cho cac céng tac wu tién va cong tac tién
phat trién dw an

* Quan ly cac khoan vay chuyén nghiép va chui dong cé nhirng giai phap dam bao an toan

- Padang héa nguén vén, xay dung cau truc tiép can ngudn vén tét cia khu vuc

o

=| Phaplydwan
@

> Tb chirc bé may ning lwec cao
- Tap trung mé& khéa phap ly cac dw an trong diém (Izumi, Paragon, VCD Giai doan 2)

NLG [E



Il. DINH HUONG P L.

NLG

2. HIEN THU'C HOA TAM NHIN 2030 :

¢ Hoat dong hiéu qua theo md hinh Tap doan Bat déng san tich hop bao gém céc

phap nhan doc 1ap véi nhiém vu 16i va mé hinh kinh doanh cu thé nhuw sau:

Head Quarter - InvestCo (NLIC): Huy déng vén; dau tw & quan ly dau tw; quan |
von cla bén th&r ba; dau tw nganh nghé kinh doanh méi.
DevCo (Nam Long Land): Phat trién dat, dw an nha & va khu db thi.

RentCo (Nam Long Commercial Property): Phat trién bat dong san thwong mai. \

¢ Uu tién hoan tat chién Iwoc quan trong:

e Van hanh hiéu qua:

Chién lwgc dau tw va Quan ly dau tw
Chién Iwgec tai chinh tbng thé - Master Financing 2024 — 2026 (bao gébm chién lwoc huy déng von)

Chién lwoc M&A Tap doan, mé hinh/céng thirc tang truwéng

M6 hinh quan tri Tap doan, va cac chinh sach lwong thwdng, nhan sw quan trong

Céng tac chuyén doéi sé: Xem xét, danh gia 16 trinh chuyén dbi s6, danh gia hiéu

qua ERP dé cai thién, chuan héa viéc van hanh ERP toan Tap doan va mé rong

dén cac cong ty thanh vién; 1ap ké hoach trién khai Smart City

NLG e



Il. PINH HUONG A,?

3. GI’ VNG NIEM TIN VE NAM LONG -

NHA PHAT TRIEN BAT BONG SAN UY TiN i Nt K st il Pk

Vé&i khach hang '

- San pham dap ¢ng “nhu cau that’
mang lai “gia t!'i that”

* Do thi dang song — Modern Township
(phap ly ré rang, xay dwng dung tién do,
quy hoach bai ban, tao gia tri gia tang
trong twong lai)

-

.

B Bed &

sy

P
L L3 B F ) B

SN N NS N N NS Y Y oy ory &

g
A fasax
i

V&i ¢6 dong - nha dau tw

Akari City A > o 2 - < > =
« Nén tang tang trwéng virng chac: s& hiru

quy dat sach sdn sang cho phat trién (680+Ha)

« San pham 16i dap wng nhu cau cua
thi trwwong (Flora/Valora/EHome/EHomeS)

« B® may c6 kinh nghiém phat trién moi mat
xich clia chudi gia tri B4t ddong san tich hop

« T6 chirc minh bach, hé théng quan tri tét,
tao tiém nang tang trwéng cho gia tri
c6 phiéu NLG

Izumi City
(Gd 1A1)

NLG [



Il. DINH HUONG 1z

NAM LONG

3. GIY VIPNG NIEM TIN VE NAM LONG -
NHA PHAT TRIEN BAT DONG SAN UY TiN

Vé&i doi tac/ c6 dong chién lwoc

 Thién chi va minh bach trong hop tac #rriana QIFC &NR ;/ TBS Y | % ravsee
- La do6i tac dia phwong dang tin cay - zen Y R S e

thanh céng cua déi tac la thanh céng
cua Nam Long: ludn lubn dat tiéu chi

l ] 'y
z N . . 2 P aurecon € Ricons + corelons NEWTECONS TWOG
hop tac dai han, win-win, cung phat B CM" Longon R LR he e
trién bén virn o -
N . ,g. | X a glclémpa?y Deloitte.  EY:u OocCB Uletcomhgk
« Kiéndinhvéicaccamket. 0000 e

?\\\\\\ INAVE ="

V&i nhan vién

« T6 chirc bd may van hanh mét cach chuyén
: id! IR nghiép vo&i hiéu suat cao, tao dwoc gia tri
BR TGRSR o A ST W ) cdng hwong gitka Nam Long IC - Nam Long
= (AlRk Amdidan ey AN TAN 8o o Land - Nam Long Commercial Property;
p " SRR . WS 7N e 4 Xay dwng, chuadn héa cac chinh sach,
Nk Tl - TH- tiéu chuén & quy trinh cho trng cong ty va khdi
phong ban

v-,‘, ?‘,-
y
=

s

e

Hudng dén méi truong lam viéc gén két, voi
ché dd dai ngd cong bang, xing dang voi sw
déng goép cla ngudi lao dong, cung dong
hanh - cung thanh céng - cung chia sé.
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6 Nguyén Khic Vién, Phuding Tan Pht, Quan 7, TP. HS Chi Minh

@ CONG TY CO PHAN PAU TU NAM LONG
DT: (08) 54 16 17 18 Fax: (08) 54 17 18 19  Website ; www.namlongvn.com

NAM LONG
S6: 03/2024/BC/HPQT/NLG TP.HCM, ngay 20 thang 04 ndm 2024

BAO CAO CUA HOI PONG QUAN TRI (“HBQT”)
CONG TY CO PHAN PAU TU NAM LONG (“NAM LONG” HOAC “CONG TY”)

A. BAO CAO HOAT DPONG CUA HPQT TRONG NAM 2023

1.

Céng tac chi dao thwe hién Nghj quyét DPHPCP thwéng nién 2023:

Thue hién theo phé duyét ctia Dai hdi ddng cb déng (“BPHDCP”) thweng nién 2023 tai Nghi quyét
sé 01/2023/NQ/DHBECDINLG ngay 22/04/2023, Hoi ddng quan tri (‘HPQT") da trién khai céc ndi
dung dwoc phé duyét theo ding quy dinh tai Didu & Cong ty, Quy ché ndi bd vé& quan trj cdng ty,
Quy ché hoat ddng ctia Hoi déng quan tri va cac quy dinh cla phap luat.

Két qua thwe hién Nghj quyét DPHDCP thwéng nién ndm 2023 nhw sau:

a. V& chitra co tirc ndm 2022 bang tién

DHBCH da théng qua viéc chi tra cb tiec bing tién ndm 2022 véi tdng gia tri 1a 192,04 ty déng,
Cong ty da thuc hién tam (ng ¢d tlrc bang tién 1a 115,22 ty dong vao thang 12/2022 va thanh
toan phan cd tire con lai 1a 76,82 ty ddng vao thang 06/2023.

b. V& két qua kinh doanh nim 2023 |

Ty VND
s in Két qua kiém | K& hoach | Ty 1é hoan
Stk | Chitieu toan 2023 | 2023 thanh ké hoach
Doanh thu thuan 3.181 4,836 66%
2 Loi nhuan sau thué 801 919 87%
3 Loi nhuan sau thué clia cb déng cong ty me 484 586 83%

c. Vé ngan sach hoat dong ctia HDQT nam 2023
DHBCD thwdng nién 2023 da thong qua ngan sach hoat dgng nam 2023 cho HDQT nhw sau:

- Ngan sach hoat dong cb dinh |a; 17,88 ty ddng (bang chit: mwoi bdy ty tam trdm tam muoi

triéu dong)

- Thuwdng khong cé dinh 1a; 5,86 ty ddng (bang chik: ndm ty tdm trdm séu muoi triéu dong)
Téng ngan sach hoat ddng thwe té ctia HDQT ndm 2023 nhu sau:

- Ngan sach hoat dong cb dinh la: 17,88 ty ddng (bang chir: mudi bay ty tadm trdm tam muoi

triéu dong)

- Thuéng khéng c¢b dinh la: 4,84 ty ddng (bdng chix: bén ty tdm trdm bén muoi triéu dong)
Chi tiét thil lao nam 2023 cta tirng Thanh vién HPQT dwoc thé hién trén Béo cdo tai chinh (da
kiém toan) nam 2023 cua Nam Long va da dwgc cong bd trén website cia Nam Long ngay
19/03/2024 theo quy dinh.

d. V& mua bao hiém trach nhiém cho cac Thanh vién HDQT nam 2023

PHBCH thwdng nién 2023 da thong qua viéc mua bdo hiém trach nhiém cho cac Thanh vién
HBQT véi cac ndi dung chinh nhw sau:

- Thoihan bao hiém  : tlr 31/07/2023 dén 30/07/2024

- Han mtrc bdo hiém  : 10.000.000 d6 la My

- Mtrc phi : 20.900 d6 la My

Chi phi thuc té cho viéc mua bdo hiém trach nhiém cho cdc Thanh vién HDQT nam 2023 la:
20.900 d6 la My.

110

Bdo cdo HPQT 2023 va dinh hwéng 2024

/



e. V& phat hanh cé phiéu theo Chinh sach thwéng khuyén khich dai han cho Lanh dao cap
cao (ESG) trong nam 2023

DHBCD thwong nién ndm 2023 da phé duyét tdng sb cd phan ESG tbi da phat hanh trong nam

2023 1a; 927.843 ¢b phén.

Thue hién theo Gy quyén clia PHDCD thwdng nién 2023, thang 11/2023, HDQT Cong ty da théng

nhét théng qua va chi dao Ban Téng Gidm dbc (“Ban TGD") hoan tét viéc phét hanh 697.171 cd

phan theo Chinh sach ESG.

f. V& chon don vi kidm toan ddc lap nam 2023

PHDCD thwdng nién nam 2023 da théng qua viéc Oy quyén cho HBQT lwa chon 1 trong 4 céng ty

ki&m ton Big 4 (EY, PWC, KPMG va Deloitte) 1am don vj kiém toan cho ndm tai chinh 2023.

Ngay 29/05/2023, HDQT da ban hanh Nghi quyét HDQT sb 13/2023/NQ/HDQT/NLG viv Phé

duyét viéc lwa chon Cong ty TNHH Ernst & Young Viét Nam la don v kiém toan déc lap cho nam

tai chinh 2023.

2. Codng tac quan tri trong nam 2023:

HDQT ludn tuan tha cac quy dinh clia phap luat, Diéu 18, Quy ché ndi b vé quan tri cong ty va

Quy ché hoat dong cia HDQT; theo déi sat sao tinh hinh hoat déng clia Nam Long dé dwa ra

nhitng chi dao va dinh hwéng kip thdi, ddng thoi kiém soét viéc thye thi clia Ban TGD phii hop

theo dinh hwdng cia Nam Long.

Ngoai viéc thie hién dling céc trach nhiém chung ctia HDQT, tirng thanh vién HPQT da hoan

thanh tét cac nhiém vu theo diing phan céng, cu thé:

- Cha tich HDQT da thuc hién tét nhiém vy trong viéc triéu tap va td chirc cugc hop Pai hdi
ddng cb dong thwérng nién 2023, cac cudc hop HDQT dinh ky cling nhw phan cong nhiém vy
dbi v&i tirng thanh vién HDQT. Cha tri céng tac quan tri hoat dong cuia Nam Long mét cach
hidu qua theo ding quy dinh clia Phap luat, Bidu 1& Cong ty, Quy ché ndi bd cong ty va Quy
ché hoat déng cta HDQT.

- Phé Chil tich HDQT da thuc hién tét cac nhiém vu dwoc phan cang, déc biét 1a hd tro tét cho
Chd tich HPQT trong viéc tridu tap va td chirc cudc hop Pai hdi déng cb déng thwéng nién
2023, cac cudc hop HPQT dinh ky ciing nhw phan céng nhiém vy déi v&i thanh vién Thudng
trwc HDQT khéc; kiém soat tét cong tac céng bd thdng tin theo quy dinh; va thwc hién cac
cong viéc khac dam bao quyén va lgi ich hgp phép cia cb déng...

- Cac Thanh vién HPQT déc lap, trong d6 c6 cac Thanh vién phu trach van dé& lvong thwdng va
kidm toan, da thwe hién tét nhiém vu dwoc giao véi sw can trong, tan tam va trach nhiém cao.
Cac ¥ kién va biéu quyét clia cac Thanh vién nay luén mang tinh khéch quan, xay dwng, doc
lap vi muc tidu phét trién clia Cong ty, ddng thdi, cling dam béo va dai dién cho quyén loi cta
cac cb dong, dic biét 1a cd déng nhd 18.

- Céc thanh vién HDQT khac cling da hoan thanh tét cac nhiém vy dwoc giao, cé nhitng dong
gop sang tao, kip thoi ddi véi cong tac quan tri ciia HDQT.

Trong nam 2023, HDQT da td chirc 04 cudc hop vao cdc ngay 24/02/2023, 31/03/2023,

18/08/2023 va 15/12/2023, va da ban hanh 35 nghi quyét (theo Phuy luc dinh kém) dwéi hinh thikc

hop truc tiép va lay y kién bang van ban.

Céac Tidu ban HPQT la.céc bd phan hé tro déc lwe va hiéu qua cho cong tac quan trj ctia HBQT,

céc cdng viéc chinh da dwgc cac Tiéu ban HDQT thwe hién trong ndm 2023 nhuw sau:

i) Tidu ban Dau tw
- Tham dinh ké hoach kinh doanh n3m 2023 va cép nhat k& hoach kinh doanh 3 ndm
2021-2023; ké& hoach kinh doanh 2024 va dy bao ké hoach kinh doanh 3 ndm 2024 —
2026 ctia Céng ty va cac cong ty chi lye thude Tap doan;
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- Tham dinh cac phwong an dau tw, phat trién, hop tac kinh doanh cho cac dy an cua
Céng ty va Tap doan; cac phwong &n ddu tw/thoai vdn tai cac céng ty con trong Tap
doan;

- Tham dinh chién Iwoc va ké hoach huy déng von clia Céng ty va Tap doan (phat hanh
trai phiéu doanh nghiép, cac phwong én vay...);

- Tham dinh chién lwoc phat trién quy dat nham thic day mang kinh doanh 16i va dam
bao si phat trién bén vitng clia Tap doan;

- Tham dinh md hinh quan trj Tap doan; mé hinh kinh doanh, chién lwoc va phwong an

phan bd ngudn vén mach lac gitva Céng ty va cac cong ty chul Iwc;

Tiép tuc dinh hwéng, din dat viéc hién thirc héa tAm nhin & chién lwec ting trwéng 10

nam 2021-2030 clia Tap doan, wu tién dbi véi tAm nhin, 16 trinh va ké hoach chuyén

dbi sb.

ii) Tiéu ban Nhan sw
- DPinh hwéng, thdm dinh d& xuét cap nhat so db té chirc Tap doan tai tirng thdi diém,

phll hop véi tieng giai doan chinh chién lwge phat trién 10 nam;

- Tham dinh ké hoach dinh bién nhan sw va chi phi hoat déng nhan sy clia Cdng ty va
Tap doan nam 2023; dé xuét xay dwng dinh mlrc ngan sach hoat dong nhan sy hang
nam phl hop v&i cac loai hinh/mé hinh kinh doanh clia Tap doan (bao gdm Cong ty va
cac cong ty chii lwc), ap dung tir 2024;

Panh gia két qua thie hién cac chi tiéu duoc giao nam 2022 clia Téng Giam déc Tap

doan; ;

- H8 tro HPQT giao cac chi tiéu ké hoach (KPIs) ndm 2023 cho Tdng Giam dbc Tap
doan; ¢b van cho Téng Giam déc Tap doan trong viéc giao chi tiéu nam 2023 cho lanh
dao chi chét ctia Cong ty va Tap doan;

- D& xut ngan sach hoat déng ndm 2023 ctia HDQT, phan bd thil lao chi tiét cho HDQT
(theo ngan sach hoat dong dugc PHDCD thuwdng nién phé duyét);

- Tham dinh viéc thuc thi chinh sach cd phiéu thwdng ESG, phé duyét phan b chi tiét
cho céac lanh dao — quan Iy cAp cao va nhan vién xuat séc clia Cong ty va Tap doan;

- Xem xét, thdm dinh cac tai liéu, quy trinh, chinh sach nhan sy quan trong ctia Céng ty
va Tap doan (dac biét la chinh sach lvong thudng cho Céng ty va cac céng ty chi Iwc
theo so @b té chirc hién hanh ctia Tap doan...);

- C6 van, hd tro Ban TGP tim kiém, danh gia va tuyén dung céc vi tri quan Iy cép cao
clia Cong ty va Tap doan;

- Cb van cho Ban TGD xay dung & trién khai quy trinh két néi co' hdi lanh dao, ké hoach
ddi ngli nhan sy ké thira ddi véi cac vi tri lanh dao cao cap clia Céng ty va Tap doan;

- Danh gia va thuwe hién ké hoach lién quan dén nhiém ky méi clia Téng Giam déc Tap
doan.

iii) Tiéu ban Kiém toan (“TBKT”)

- Chi dao B& phan Kiém toan Noi bd thuc hién kiém toan va lap bao céo danh gia lién
quan dén cac quy trinh da dwoce kiém toan tai NLIC, cac Pon vj kinh doanh va cac
Céng ty Thanh vién;

- Chi dao Bd phan Kidm toan Noi bo thuc hién kiém tra viéc tuan tha ctia Ban TGD déi
véi Pidu 18, Quy ché Quan tri Cong ty, phan cap thdm quyén, va cac quy dinh khac
trong Céng ty;

- ThAm dinh c4c b4o céo tai chinh da kiém toan ndm 2022 va bao cdo tai chinh Quy 1,
2, 3 nam 2023 trwdc khi cong bd théng tin, danh gia két qué kinh doanh hang quy so
Vi ké hoach;
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Té chirc hop dinh ky gitta TBKT va Ban TGP vao ngay 16/01/2023, 26/05/2023,
25/07/2023, 27/10/2023 dé danh gia tinh hinh thwc hién ké hoach kinh doanh, tinh
hinh tuan tha, nang cao hiéu qua kiém soét ndi bd va quén trj rdi ro, nham dua ra cac
khuyén nghi can thiét, va ¢am bado Ban Gidm dbc thuwc hién kip thoi hiéu qua cac
khuyén nghi; |

Giam sat tinh hinh thwe hién cac nghi quyét clia PHPCD va HPQT;

Lién tuc theo dai viéc thue hién cac khuyén nghj ctia Kidm toan Déc Iap, Kiém toan Noi
bd va TBKT lign quan dén cai thién cac quy trinh ndi bd cling nhw cac van dé tuan th;
Hop dinh ky v&i Kiém toan Bdc 1ap vé cac van @& kiém toan bao cdo tai chinh ném
2022, céc vAn dé trong thw quan 1y, két qua soat xét gitra nam 2023,

Trién khai quy trinh danh gia chét lwong va lya chon Kiém toan Doc lap cho ndm 2023
trinh HPQT va BHDCP phé duyét. Xem xét, danh gia dich vu kiém toan Ddc lap va phi
kiém toan dwoc cung cAp bdi kiém toan déc 1ap ndm 2022;

Xem xét dich vu phi kiém toan dwoc cung cép bdi kiém toan déc lap;

Bao cao két qua hoat déng TBKT nam 2022 trwéc DPHDCD ngay 22/04/2023.

iv) Tidu ban Quan hé Cé déng

Thuc hién trach nhiém lam dau méi gitva HDQT va céc cb ddng;

Pidu phéi viéc td chirc DHDCD thwdng nién ndm 2023 vao ngay 22/04/2023, 1ap bién
ban, nghi quyét lién quan, thwe hién cdng bd thong tin theo quy dinh;

Thue hién cdng tac céng bd théng tin dinh ky, bat thwong va theo yéu cau ding quy
dinh nhw: Bao c4o tai chinh quy/ndm, Béo cao thwdng nién, cac tai liéu lién quan dén
PHDCH thwong nién ndm 2023, cac tai liéu lién quan dén chi trd cb tirc cho cb
dong...;

Théng bao dén cd dong vé viéc bd sung, cap nhat thong tin ¢a nhan dinh ky cling nhw
hé tro ¢ déng didu chinh cap nhat théng tin lwu ky; thong bao nhan cé tirc béng tién
mit déi véi ¢d déng chua lwu ky...; Thwe hién gidi dap thong tin lién quan dén quyén
va lgi ich cla cb dong (khi c6 yéu cau)

Phéi hop cung Bd phan Quan hé nha dau tw (IR) thwe hién cac hoat dong tich cuc
nham gia tang gia tri ¢é phiéu NLG nhu: té chirc cac budi gap g& dinh ky (NLG Day)
v&i cac cb doéng, nha dau tw...

Pinh ky cung cép théng tin v& tinh hinh hoat déng va gia tri ¢ phiéu clia Nam Long
dén cd ddng théng qua cac Ban tin Nha dau tw...

v) Hoat déng ctia Thanh vién HDQT déc lap

Tiép tuc dinh hwéng, din dét Ban TGB trién khai & hién thwc héa chién lugc phat trién
10 nam (2021-2030) ctia Tap doan Nam Long;

Ch tri cac budi lam viéc dinh ky d& cé van cho Ban Giam déc vé quan Iy, phat trién
dw 4n; cai tién hé théng, quy trinh; tiép thi & kinh doanh; nhan su; IT & chuyén déi
sb....;

Chia sé théng 1é tét va cac md hinh hoat dong chuén clia cac tap doan lén trong khu
vue, tir d6 d& xuét cac khuyén nghj cé thé ap dung cho Nam Long;

Chu déng chia sé nhitng danh gia, méi quan tdm va quan ngai triwdc tinh hinh khé
kh3n ctia thi triedng va vi thé cla Céng ty; cling nhw khuyén nghj cac hanh dong can
thiét va cac wu tién cin tap trung cho HPQT, Chi tich HDQT va Ban Tdong Giam déc;
Pua ra cac ¥ kién, nhan dinh, quan diém déc 1ap & khach quan trwéc HDQT & Chu
tich HDQT ddi véi cac van dé quan trong clia Cong ty va Tap doan.
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3. Panh gia cia HDQT vé cdng tac diéu hanh cta Ban TGB:

HBQT chi dao, dinh hwéng cdng tac diéu hanh ctia Ban TGD theo dling quy dinh tai Piéu 1& Cong
ty, Quy ché ndi bd v& quan trj céng ty, Quy ché hoat déng cta Hoi dong quan trj va Béng phan
cap thdm quyén giiva HDQT va Ban TGB.

Trong nam 2023, TGP Tap doan va Ban TGD da td chirc diéu hanh hoat dong Cong ty theo dlng
quy&n han va nhiém vy duoc giao. Ban TGD da duy tri tét lich hop hang thang dé téng két, danh
gia két qua coéng viéc da thwe hién, va dinh hwéng céng tac quan Iy va diéu hanh céng viéc twong
lai mét cach linh hoat va hiéu qua hon. HBQT danh gia cao st chi dong, linh hoat, sang tao va
quyét tam cao clia Ban TGD cling toan thé nhan vién Céng ty nhdm hién thwc hoa tam nhin va
chién lwoc lau dai clia Cong ty.

B. PHUONG HUGONG HOAT PONG CUA HDQT TRONG NAM 2024
Thi trwdng bat déng san nam 2024 d@6i mat véi nhivng thach thirc va co hdi nhw sau:

STT | THACH THUC CO HOI

1 | Thjtrwedng va san pham

11 Léch pha cung cau tai cac phan khic BDS | Nhu ciu nha & thic cao (Bat dong sén phan
' khac nhau _ khtc vira tdi tién va NOXH)

1.2 | Khiing hodng niém tin

1.3 | Hang tén kho

2 | Taichinh

2 1 | Rui ro tai chinh va khiing hoang no van tiém &n | Mt bang lai suét cho vay gidm

3 | Phaply dwan

Phap ly dw an cham Luat méi dwge ban hanh (Kinh doanh BDS,
3.1 AP
Nha & va Pat dai)
35 Chinh phi kién tao, thao g&, thic day thi
' treong BDS phat trién bén virng

Trong bdi canh @bi mat véi nhidu thach thire va co hdi, HDQT Nam Long dwa ra dinh huéng hoat
déng cho nam 2024 nhw sau:
I. CHIEN LUQC:
1. V& thj trwdng va san phdm — Chung tay thic day thj trwong BDS:
- Tap trung phat trién dong san phim nha & via ti tién phii hop voi nhu cau cla thi tredng
(phat trién d4t, san pham...)
- PAy manh trién khai cac chinh sach (H8 tro/déng hanh cing khach hang, chinh sach
corporate sale, chinh sach cho nha dau tw)
- Tap trung xt¥ ly hang tdn kho, no qua han, tinh trang khach hang thanh ly hop ddng
- Thic day pre-sale |
- Tao doanh thu lgi nhuan qua nhiéu mang kinh doanh khéac nhau ngoai doanh thu tir BBS
nha & (ban vén, phan khu duw an, bat déng san thwong mai v..v..)
2. V& tai chinh — Xay dwng ké hoach tai chinh tdng thé, dic biét la ké hoach huy ddng
von:
- Can dbi cAu tric vén, duy tri cu truc tai chinh [anh manh.
- Kiém sodt va can déi dong tién, tap trung cho céc cong tac wu tién va cong tac tién phat
trién dw an. '
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- Quan ly cac khoan vay chuyén nghiép va chi dong c6 nhiing gidi phap dam bdo an toan.
- Pa dang héa ngudn vén, xay dung céu tric tiép can ngudn vén tét cia khu vyc.
3. Phap ly dw &n — T chirc bd may ning lyc cao:
- Tap trung m& khoda phép ly cac dw an trong diém (Izumi, Paragon, VCD Giai doan 2).
Il. HIEN THUYC HOA TAM NHIN 2030: ‘
1. Hoat déng hiéu qua theo mé hinh Tap doan Bét dong san tich hgp bao gom céc phap
nhan doc 1ap vé&i nhiém vu 16i va mé hinh kinh doanh cu thé nhw sau:
- Head Quarter - InvestCo (NLIC): Huy déng vén; dau tw & quan Iy dau tu; quén Iy von ctia bén
thir ba; dau tw nganh nghé kinh doanh méi.
- DevCo (Nam Long Land): Phat trién dat, dw an nha & va khu da thi
- RentCo (Nam Long Commercial Property): Phét trién bat dong san thuwong mai
2. Wu tién hoan tit chién lwge quan trong
- Chién lwgc dau tw va Quan Iy dau tw
- Chién lwoc tai chinh tng thd - Master Financing (bao gém chién luge huy dong vén) 3 nam
2024 — 2026
- Chién lwgc M&A Tap doan, mé hinh/cdng thirc téng trwdng
3. Van hanh hiéu qua
- M@ hinh quén trj Tap doan, va cac chinh sach lvong thuwéng, nhan sy quan trong
- Cbng tac chuyén ddi sb: Xem xét, @anh gia 16 trinh chuyén ddi s, danh gia hiéu qua ERP dé
cai thién, chudn hoéa viéc van hanh ERP toan Tap doan va mé rong dén cac cong ty thanh
vién; lap ké hoach trién khai Smart City
I, GIC VNG NIEM TIN VE NAM LONG ~ NHA PHAT TRIEN BAT BONG SAN UY TiN
1. Vé&i khach hang
- San pham dap (rng “nhu cdu that’ mang lai “gia trj that".
- Db thj dang séng — Modern Township (phap Iy 16 rang, xay dwng ding tién do, quy hoach bai
ban, tao gia tri gia tdng trong twong lai)
2. Vé&icd déng - nha diu tw
- N&n tang tang trwdng virng chéc: s& hiru quf dét sach sén sang cho phat trién (680+ Ha)
- San pham I6i dap (rng ding nhu cau cta thj trwedng (Flora/Valora/EHome/EhomeS)
- B& may c6 kinh nghiém phat trién moi mét xich ctia chudi gia trj Bt ddng san tich hop
- T& chirc minh bach, ¢ phiéu NLG phat trién bén virng mang lai gia trj cho cb dong va thi
trwdng
3. V&i dbitac ! cb dong chién lwgc
- Thién chi va minh bach trong hop tac
- La dbi tac dia phwong dang tin cay — thanh cong cla ddi tac 1a thanh céng cia Nam Long:
luén ludn dat tiéu chi hep tac dai han, win-win, cung phat trién bén viing
- Kién dinh v&i cac cam két
4. Vé&inhéan vién
- T chirc b may van hanh mét cach chuyén nghiép véi hiéu suét cao, tao duge gia tri cong
hwéng gitta Nam Long IC - Nam Long Land - Nam Long Commercial Property
- Xay dung, chudn héa cac chinh sach, tiéu chudn va quy trinh cho tirng céng ty va khéi phong
ban
- Hwéng dén méi tredng lam viéc gan két, véi ché do dai ngd cong bang, xing dang véi sir
déng gbp clia ngwdi lao dong, dong hanh — cling thanh cdng — cling chia sé
— Nam Long sé& ludn kién dinh v&i St ménh: “CHUNG TAY KIEN TAO MOI TRVONG SONG,
SAN PHAM GIA TR| Vi CONG DONG”
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HBQT sé tiép tuc theo sat nhivng thay ddi trong chinh sach clia Nha nwée cling nhw cac bién dong
clia nén kinh té va thi truong dé c6 nhivng tng phé kip thdi nham gile virng sw tang trudng va dam
bao cac lgi ich nhw da cam két véi cd dong.

HBDQT chan thanh cdm on sw dong hanh cla Quy cb déng, cac ddi tac va toan thé can bd nhan vién
Nam Long trong hon 30 ndm qua. P& vwot qua thach thire va hoan thanh muc tiéu chung, HDQT
Nam Long mong mudn tiép tuc nhan dwoc sip (ing hd va gén bo lau dai clia Quy Cé dong, cac dbi tac
va toan thé can bd nhan vién Nam Long.

Tran trong,

TM. HOl DPONG QUAN TR|
SN ()
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PHU LUC: DANH SACH NGH] QUYET/QUYET BINH CUA HBQT NAM 2023

Stt | S6 Nghi quyét

Ngay

Noi dung

1 | 01/2023/NQ/HPQT/NLG

06/01/2023

Phé duyét viéc thay ddi nhan sy dai dién von cia Cong ty
TNHH MTV Dich vu Nam Long tai Céng ty TNHH Dau tw va
Kinh doanh BAt dong san Nguyén Phic va Cong ty TNHH
NNH Kikyo Flora

2 | 02/2023/NQ/HPQT/NLG

06/01/2023

Phé duyét viéc phat hanh bdo lanh nha & hinh thanh trong
twong lai d6i véi Dy an Khu nha & Nguyén Son tai Ngan hang
TMCP Ky thwong Viét Nam

3 | 03/2023/NQ/HDQT/NLG

01/03/2023

Phé duyét viéc thanh lap Cong ty TNHH PAu tw Nam Long
Land

4 | 04/2023/NQ/HDPQT/NLG

03/03/2023

Phé duyét viec chét danh sach cd déng dé& phuc vu té chirc
Dai hdi ddng cb dong thwrdng nién nam 2023

5 | 05/2023/NQ/HDQT/NLG

10/03/2023

Théng qua va théng nhét trlnh DBHBCH thuwong nién nam
2023 phé duyét ty I& chi tra cb tirc nam 2022 béng tién

Théng qua va théng nhét trinh BHBCD thwéng nigén ndm
2023 phé duyét phwong an chi tra cd tire nam 2023

Théng qua thoi gian triéu tap PHDCD thudng nién nam 2023

Thong qua va thong nhéat trinh PHBCH thwdng nién 2023 ndi
dung lién quan dén chon don vj kiém toan cho nam tai chinh
2023

Théng qua va théng nhéat trinh DPHDCD thwdng nién ndm
2023 phé duyét Ngan sach hoat déng nam 2023 ctia HDQT

Thong qua két qua cong viéc nam 2022 cla Téng Giam déc
Tap doan

6 | 06/2023/NQ/HDPQT/NLG

27/03/2023

Phé duyat viéc bd nhiém nhan sw cho vj tri Giam déc Dieu
hanh Nam Long Land

7 | 07/2023/NQ/HDQT/NLG

29/03/2023

Phé duyét viéc thay ddi nhan sy dai dién von clia Nam Long
tai Cong ty TNHH Thanh phé Waterfront Ddng Nai

8 | 08/2023/NQ/HBQT/NLG

12/04/2023

Phé duyét viéc thay thé tai san ddm bao Trai phiéu dwoc phat
hanh b&i Nam Long

9 | 09/2023/NQ/HBPQT/NLG

14/04/2023

Théng qua va théng nhat trinh BHDCD thwdng nién ndm
2023 phé duyét két qua kinh doanh nam 2022 da kiém toan

Théng qua va théng nhét trinh BHDCD thwdng nién ndm
2023 phé duyét phwong an phan phdi lgi nhuan nam 2022

Théng qua va thong nhat trinh DPHBCH thwdng nién nam
2023 phé duyét ké hoach kinh doanh nam 2023

Théng qua Ngan sach hoat dong va dinh bién nhan sw nam
2023

Théng qua va théng nhat trinh PHBCD thudng nién nam
2023 phé duyét phwong an phan phéi lgi nhuan nam 2023

Théng qua Chuong trinh hop DHDCE thwdng nién 2023

Thong qua va thong nhat trinh BHDCH thudng nién nam
2023 phé duyét tdng sb cb phiéu thudng tdi da sé& phat hanh
trong ndm 2023 theo Chinh sach thudng khuyén khich dai
han cho l4nh dao cép cao

Théng qua va théng nhét trinh DHDCH thudng nién nam
2023 phé duyét viec mua béo hiém trach nhiém D&O nam
2023 cho cac thanh vien HBQT
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10

10/2023/NQ/HDQT/NLG

11/05/2023

Phé duyét viéc thanh toan cé ttrc dot 2 ndm 2022 béng tién

11

11/2023/NQ/HPQT/NLG

19/05/2023

Phé duyét viéc thay déi nhan sy dai dién vén clia Nam Long
tai Cong ty TNHH MTV Quan Iy va Khai thac BAt dong san
Nam Long va Ban diéu phdi BCC TMDV 1, 2

12

12/2023/NQ/HDQT/NLG

24/05/2023

Phé duyét giao dich lién quan gil!a Nam Long — Chi nhanh
Can Tho va Cong ty TNHH MTV Pau tw Xay dwng Phat trién
Nam Khang (“Nam Khang")

13

13/2023/NQ/HPQT/NLG

29/05/2023

Phé duyét viéc Iwa chon don vi kiém toan doc lap nam 2023

14

14/2023/NQ/HDQT/NLG

29/06/2023

Phé duyét viéc mi&n nhiém va chi dinh nhan sy cho vj tri
Giam déc diéu hanh Bon vj kinh doanh Bt dong san Thuwong
mai va Dau t mao hiém

15

16/2023/NQ/HDPQT/NLG

31/05/2023

Phé duyét giao dich lién quan gilra Nam Long va Cdng ty
TNHH DPau tw Nam Phat Land ("Nam Phat Land”)

16

16/2023/NQ/HPQT/NLG

16/06/2023

Phé duyét phrong an vay ngdn han bé sung von lwu dong
clia Nam Long théng qua cép han mtc tin dung tai Ngé}g
hang TMCP Phwong Béng ;h

17

17/2023/NQ/HDQT/NLG

19/06/2023

Théng qua chd treong gidm vén diéu & tai Cong ty CP Nl\lry
Mizuki

18

18/2023/NQ/HDQT/NLG

17/07/2023

Phé duyét viéc ting von diéu Ié cho Cong ty TNHH Anabuki
NL Housing Service Viét Nam

19

19/2023/NQ/HDQT/NLG

01/08/2023

Phé duyét giao dich lién quan gira Nam Long va Nam Long
VCD

20

20/2023/NQ/HDPQT/NLG

14/08/2023

Phé duyét cac didu chinh/bd sung Chirng thw bdi hoan lién
quan dén trai phiéu dwoc phat hanh ndm 2018

21

21/2023/NQ/HPQT/NLG

21/08/2023

Phé duyét viéc thay ddi nhan sy dai dién vén tai Céng ty
TNHH MTV San giao dich Bt dong sdn Nam Long va Ban
diéu phéi BCC TMDV 1, 2

22

22/2023/NQ/HEQT/NLG

29/08/2023

Théng qua viéc khéng tién hanh mua cé phiéu quy trong n&m
2023

Phé duyét ké hoach phat hanh cb phiéu thudng ESG trong
nam 2023

Phé duyét dé xuét diéu chinh So d6 Té chirc Tap doan cho
giai doan 2023 - 2024

23

23/2023/NQ/HDQT/NLG

19/09/2023

Phé duyét phwrong &n phat hanh trai phiéu riéng 1& 500 ty
ddng ctia Nam Long

24

24/2023/NQ/HRQT/NLG

20/09/2023

Phé duyét viéc phat hanh Bao lanh nha & hinh thanh trong
twong lai cho Dy an khu dan cw Hoang Nam tai Ngan hang
TMCP Phwong Béng — Chi nhanh TP. HCM

25

25/2023/NQ/HPQT/NLG

22/09/2023

Théng qua viéc phat hanh c¢b phiéu theo chwong trinh Iwa
chon cho nguwéi lao dong theo Chinh sach thwéng khuyén
khich dai han danh cho cac Lanh dao va Quan ly cép cao

26

26/2023/NQ/HPQT/NLG

06/10/2023

Phé duyét phueong &n vay ngén han bd sung vén lwu déng
clla Nam Long théng qua cip han muc tin dung tai Ngan
hang TNHH MTV Standard Chartered (Viét Nam) — Chi nhanh
TP. HCM

27

27/2023/NQ/HBDQT/NLG

06/10/2023

Phé duyét viéc tai ky hop déng lao dong véi Ong Van Viét
Son — Giam déc Piéu hanh Nam Long Land

Bdo cdo HBQT 2023 va djinh hudng 2024

9/10
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28/2023/NQ/HBQT/NLG

20/10/2023

Phé duyét phrong an huy dong vén phat trién dw an Khu dan
cw Hoang Nam thong qua khoan vay trung han tai Ngan hang
TMCP Phuwong Béng — Chi nhanh TP. HCM

29

29/2023/NQ/HBQT/NLG

08/11/2023

Théng qua viéc dang ky giao dich trai phiéu doanh nghiép
chao ban riéng 18 tai S& giao dich chirng khoan Ha Néi

30

30/2023/NQ/HBQT/NLG

29/11/2023

Thong qua két qua phéat hanh cd phiéu theo chuong trinh Iwa
chon cho nguwoi lao ddng trong Cong ty

31

31/2023/NQ/HDQT/NLG

06/12/2023

Théng qua viéc thay déi Ngudi ding dau Van phong dai dién
ctia Céng ty CPBT Nam Long tai Ha Noi

32

32/2023/NQ/HDQT/NLG

13/12/2023

Théng qua viéc dsing ky tang vén diéu & Cong ty va stra doi
ndi dung v& vbn diéu 1é trong ban Diéu 1& Cong ty

33

33/2023/NQ/HPQT/NLG

19/12/2023

Phé duyét phwong an cap han mirc tin dung tai Ngan hang
TMCP Phwong Pong cho di an Khu biét thy Dai Phuéc do
Céng ty TNHH Paragon Bai Phudc lam chli dau tw

34

34/2023/NQ/HPQT/NLG

26/12/2023

Phé duyét giao dich lién quan gitra Nam Long — Chi nhanh
Can Tho va Nam Khang

35

35/2023/NQ/HPQTI/NLG

29/12/2023

Théng qua lich [am viéc va ndi dung lam viéc ctia HDQT nam
2024 va thoi gian du kién té chive DPHDCP thudng nién ném
2024

Théng qua ké& hoach lam viéc ndm 2024 ctia c4c Tiéu ban
HDPQT

Théng qua ké hoach Iwa chon va bd nhiém kiém toan doc lap
nam 2024

Béo cdo HEQT 2023 va dinh hwréng 2024

10/10
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NOI DUNG 2.5

DE XUAT NGAN SACH HOAT DPONG NAM 2024
CUA HOI DPONG QUAN TRI

Ngwdi trinh bay: Ong Ngian Siew Siong
Thanh vién HPQT, Trudng Tiéu ban Nhén su
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NGAN SACH HOAT DONG CUA HDQT NAM 2024
NGAN SACH HOAT DONG CO DINH 20297 F024
; ; Thuce té Dw toan
Ngan sach hoat déng cb dinh ciia HDQT (ty dong) 17,88 (*) 17,88

PE XUAT: Ngan sach hoat ddong cd dinh cia HDQT nam 2024 12 17.88 ty VND

THUONG KHONG CO DBINH 2P28 2924
Thuwc té Dw toan

Loi nhuén sau thué (ty dong) 484 506

Thwéng khéng cd dinh (ty dong) 4,84 5,06

DE XUAT: Thuwéng khéng cb dinh cho HPQT trong ndm 2024 |a 1% lgi nhuan
thuan thwe té ctia Cong ty nam 2024, véi diéu kién cong ty dat tdi thiéu 75%
loi nhuan thuan theo ké hoach.

(*) Theo Nghi quyét DHDCD Nam 2023

NLG 4
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NOI DUNG 2.6

BAO CAO VIEC MUA BAO HIEM TRACH NHIEM
CHO CAC THANH VIEN HPQT NAM 2023 VA BE
XUAT CHO NAM 2024

Nguwdi trinh bay: Ong Ngian Siew Siong
Thanh vién HPQT, Trudng Tiéu ban Nhén sy




DE XUAT MUA BAO HIEM TRACH NHIEM D&O NAM 2024 CHO HPQT iz

NAM LONG
NLG

No6i dung Hop dong bao hiém 2023 Pé xuat hop dong bao hiém 2024

Cong ty bao hidm  AIG AIG

Mcrc phi USD 20.900 USD 20.900 (Gii» nguyén so v¢&i nam cii)

(Mirc phi bdo hiém trén chuwa bao gém VAT va la mirc gia chao khai toan NBI dung dé tham khéo va nhdm phuc vu
muc dich dw tri hoach toan chi phi. Mirc gia chinh thire cé thé bi dnh hudng bdi cac théng tin cdp nhét trong don
yéu cau béo hiém va tinh hinh thuc té thj trvong, tinh hinh trai phiéu doanh nghiép trong ndm nay cing véi viéc
xem xét day du hé so rii ro ctia doanh nghiép trude ngay 31/07/2024)

Ly do gitr nguyén mtrc phi:

- Giai doan nam 2023 - 2024 dwoc cac don vi bdo hiém danh gia |a nam tinh hinh thj trwéong
Bat déng san tai Viét Nam twong dbi it rGi ro hon véi so voi giai doan nam 2022 va trwdc dé.

NLG
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NAM LONG
NLG

NOI DUNG 2.7
KET QUA TRIEN KHAI CHINH SACH ESG

Ngwdi trinh bay: Ong Ngian Siew Siong
Thanh vién HPQT, Trudng Tiéu ban Nhén sy




SO LUONG CO PHIEU THUONG ESG PHAT HANH TRONG NAM 2024
(THEO CHUONG TRINH ESG 3 NAM 2021 - 2023)

iz

NAM LONG

NLG

S6 c6 phiéu

S6 c6 phiéu

S6 c6 phiéu

S6 c6 phiéu

theo kich Ngudn ESG | Sé c6 phiéu | da phat da phat da phat ) ) ) )
bin co s | dwatrén dwoc hanh nam | hanh nam | hanh nam | S6 co phiéu | S6 c6 phiéu
Chwond trinh ESG (NQ s6 Quy khen hu’(yng dwa | 2021 (NQ so | 2022 (NQ sO | 2023 (NQ sO | sé phét sé phat
9 01/2021/NQ/ thwéng da | trén ket qua | 01/2021/NQ/ | 01/2022/NQ/ | 01/2023/NQ/ | hanh trong | hanh trong
DHDCD/NLG kiém toan kinh doanh | BHBCB/NLG| BHPCB/NLG| BDHDBCB/NLG| nam 2024 nam 2025
24/0412021) | (Ty VND) hang nam ngay ngay ngay
24/04/2021) | 23/04/2022) | 24/04/2023)
Nam 2021 1.995.000 14,88 1.487.588
% Trao quyén sé hiru 40% 30% 30%
ECOPUCO phieu trao quyen so 595.035 446.276 446.276
Nam 2022 2.273.250 0,00 0,00
% Trao quyén s& hiru
B
hru
Nam 2023 3.738.000 0,00 0,00
% Trao quyén s& hiru
B T
hiru
Toéng cong 8.006.250 1.516.865 1.490.877 927.843 446.276 0,00

Can cr vao két qua kinh doanh 2023 va chinh sach ESG clia cong ty :

1.

S6 lwong cb phiéu ndm 2023 theo két qua kinh doanh 2023 : 0 c6 phiéu

2. S6 lwong cé phiéu ESG dwoc phat hanh téi da trong ndm 2024 nhw sau : 446.276 c6 phiéu

i |
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NAM LONG
NLG

NOI DUNG 2.8

BAO CAO HOAT DONG NAM 2023
CUA TIEU BAN KIEM TOAN

Nguwdi trinh bay: Ong Kenneth M Atkinson
Thanh vién déc lap HPQT, Truéng Tiéu ban Kiém toan




iz

HOAT DPONG CUA TIEU BAN KIEM TOAN NAM 2023 heasn LOMS

NLG

TB.KT da td6 chirc 04 cudc hop véi Ban Tbéng Giam doc (‘BTGD") vao cac ngay 16/01/2023,
26/05/2023, 25/07/2023, 27/10/2023 dé thao luan ve cac van dé lién quan dén hoat dong san xuét
kinh doanh, Tai chinh, Tuan thi & QTRR. Thong tin vé cac Thanh vién va cac bubi hop nhw sau:

Thanh vién Ngay b6  S6 budi hop

TB.KT Chire vy nhiém tham du Tyle

Trwdng TB.KT kiém Thanh

Kenneth M. ™ , T | £

1 . vién phu trach tai chinh, ké 24/04/2021 4/4 100%
Atkinson , 2 !

toan & Kiém toan

2 | Cao Tan Thach 24/04/2021 4/4 100%
Thanh vién TB.KT chuyén

Joseph Low Kar | trach hoat dong SXKD

24/04/2021 4/4 100%
Yew

Thanh vién TB.KT chuyén
4 Tran Thanh Phong | trach Tuan tha, QTRR & Quan | 24/04/2021 4/4 100%
tri Tap doan

NLG 4
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NLG

Trong nam 2023, TB.KT da hoan thanh chirc né}ng, nhiém vu clia minh tro‘ng pham vi tréc[r nhjém, ‘Chl:I’C
nang va quyéen han dwoc quy dinh theo Quy ché Hoat dong cia TB.KT, Dieu 1é Cong ty C6 phan bau tw
Nam Long, theo quy dinh ctia Luat Doanh Nghiép va cac quy dinh khac ctia Céng ty, chi tiet nhw sau:

1. Giam sat tinh hinh thwc hién cac nghj quyét PHDCD nam 2023

Nghi quyét PHDCD sb 01/2023/NQ/BHDCD/NLG ngay 22/04/2023 dwgc DHDCD 2023 théng qua da
dwoc thwe hién va trién khai day du.

2. Giam sat hoat dong diéu hanh va quan ly caa HDQT va ban TGP

Trong nam 2023, HDQT da td chirc 04 phién h‘op vao cac ngay 24/02/202‘3, 31/03/2023, 18/08/2023,
15/12/2023. Cac thanh vién HDQT da tham gia day du dung theo quy dinh Diéu |é cia Cong ty.

Trong nam 2023, HDQT da ban hanh 5,35 Nghi quyét. Viéc thwc hién cac Nghi quyét cia HPQT da ,du’c_rc
giam sat chat ché. TB.KT da dinh ky tién hanh kiém tra ra soat tinh hinh tuan tha véi cac nghi quyét cia
HDQT trong nam 2023.

3. Giam sat tinh hinh tai chinh va bao cao tai chinh 2023

Trong nam 2023, TB.KT da chi dao BP.KTNB dinh ky thdm dinh céc’ bao cao két qua kinh doanh, bao
cao ban hang; va bao cao tai chinh hang quy va nam trwéc khi cong bo théng tin.

Nam 2023, TB.KT tiép tuc hop tac chat ché voi Cty kiém toan doc lap (Céng ty TNHH Ernst & Young Viét
Nam) théng qua cac cudc hop trao doi dinh ky vao ngay 21/0;’;/2023 va 25/97/2023 dé nam bat tinh hinh
tai chinh, két qua hoat déng kinh doanh va ghi nhan cac khuyéen nghi ctia kiém toan déc lap.

Céng ty cling da céng bd bao ,céo tai chinh da du’o’c,kiém todn cho nam tai chinh két thac ngay
31/12/2023 theo dung luat dinh doi véi cac cong ty niém yét.

v |



HOAT DONG CUA TIEU BAN KIEM TOAN NAM 2023 NAM LONG

NLG

4. Giam sat tinh hinh hoat déng, kiém soat ndi bd, kiém soat tuan tha va quan trj rai ro
4.1. Béi véi Cong ty C6 phan DPau tw Nam Long:

TB.KT da chi dao BP.KTNB thyc hién cong tac kiém toan tai NLIC va cac CTTV theo ké hoach cong
viéc da duoc phé duyét.

TB.KT da chi dao BP.KTNB thyc hién kiém tra viéc tuan thi clia BTGB doi voi biéu 1¢, Quy ché Noi bo
vé Quan tri Cong ty, phan cip thdm quyén, va cac quy dinh khac trong Cong ty.

TB.KT da lién tuc theo ddi viéc thwc hién cac phat hién va khuyén nghi cta kiém toan doc lap,
BP.KTNB lién quan den cai thién cac quy trinh ndi bé cling nhw cac van de tuan tha.

4.2. Déi véicac cong ty thanh vién:

Trong nam 2023, TB.KT da chi dao BP.KTNB phdi hop véi cac Kiém Soat Vién (KSV) cac CTTV, tién
hanh kiém tra hoat déng cac Céng ty theo ké hoach ndm da dé ra.

Céac KSV da tién hanh dinh ky thdm dinh b&o céo két qua kinh doanh clia cac CTTV. Dinh ky, KSV d3
l&p bao cao gii cho Trwédng TB.KT, BTGP NLIC va BTGP cac CTTW.

Vi lgi the 1a nam rd hoat dong cla cac CTTV, va nhan dwoc sy phoi hop tot tir BTGD cac CTTV, cac
KSV va kiém toan ndi bdé da kiem soat tot hoat ddng tuan thu tai cac CTTYV, kip thdi nhac nhé va ho tro
CTTV nang cao tinh tuan tha va hiéu qua hoat déng.

NLG g
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5.1. Giam sat hoat dong kiém toan néi bo:

HDQT va TB.KT da ap dung céac thdng 1é quan tri tét danh cho cong ty dai ching & Viét Nam khi xay
dwng chirc ndng KTNB nham dam bao cac nguyén téc vé doc lap, khach quan, va dwoc trang bj day
dd ngudn lyc dé thwe hién cong tdc KTNB tudn tha cac quy dinh cha luat phap Viét Nam va céac
théng 1& quéc té.

TB.KT da hoan tat viéc danh gia két qua hoat ddng ctia BP.KTNB ndm 2023, ddng thoi phé duyét ké
hoach KTNB nam 2024.

5.2. Giam sat hoat dong kiém toan doc lap:

TB.KT da ra soat, danh gia don vi kiém toan ddc 1ap, va xem xét pham vi, chat lwong dich vu ma
Coéng ty TNHH Ernst & Young cung cap dé dam bao tinh déc lap va khach quan trong cac hoat déng
kiém toan.

Bén canh viéc danh gia chat lwong don vi kiém toan ddc l1ap ndm 2023, TB.KT da dé xuét don vj
kiém toan ddc lap cho nam 2024 theo dung quy trinh lwa chon kiém toan déc 1ap.

NLG



NAM LONG INVESTMENT THE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

No.: 17/2024/TB/HDQT/NLG Hochiminh City, 22" Apr 2024

DISCLOSURE OF INFORMATION ON THE STATE SECURITIES
COMMISION’S PORTAL AND HOCHIMINH STOCK EXCHANGLE’S PORTAL

To: - The State Securities Commission
- Hochiminh Stock Exchange

- Organization name : NAM LONG INVESTMENT CORPORATION
- Securities Symbol :NLG
- Address : Floor 11", Capital Tower

06 Nguyen Khac Vien, Tan Phu Ward
District 7, Hochiminh City, Vietnam

- Telephone :(84-28) 54 16 17 18
- Fax :(84-28)54 1718 19
- Submitted by : Mr. Tran Thanh Phong

Position: Permanent Vice Chairman/Party authorized to disclose information
Information disclosure type:  [X] Periodic [] Irregular [ 24 hours [] On demand

Content of Information disclosure:
I. Meecting minutes of NLIC’s 2024 Annual General Shareholders Meeting no.

01/2024/BBH/DPHPCD/NLG.
2. Resolution of NLIC’s 2024 Annual General Sharcholders Meeting no.

01/2024/NQ/DHBDCD/NLG.

This information was disclosed on Company’s website on 22" Apr 2024. Available at the
following link: https:/namlongvn.com/stock

[ declare that all information provided in this paper is true and accurate; I shall be legally
responsible for any mispresentation.
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@ NAM LONG INVESTMENT CORPORATION

6 Nguyen Khac Vien, Ward Tan Phu, Dist 7, Ho Chi Minh City

NAM LONG Tel; (84.8) 54 16 17 18 Fax: (84.8) 54 17 18 19 Website : ww.namlongvn.com
No: 01/2024/BBH/DHDCH/NLG Ho Chi Minh City, 20" Aprif 2024
MEETING MINUTES OF

ANNUAL GENERAL SHAREHOLDERS MEETING 2024

A. COMPANY INFORMATION
Company name: NAM LONG INVESTMENT CORPORATION

Abbreviated name: NLG

Head office: Floor 11-12, Capital Tower,

No. 6 Nguyen Khac Vien, Tan Phu Ward, District 7, HCMC.

Tel: (84.28) 54 16 17 18 Fax: (84.28) 54 17 18 19 Website: www.namlongvn.com

Business License No 0301438936 issued by HCMC Planning & Investment Department dated 3
January 2024 (26" amendment).

B. TIME & VENUE
Time: 08:30 AM, on Saturday 20™ April 2024.

Venue: Sheraton Saigon Hotel & Towers.

88 Dong Khoi, Ben Nghe Ward, District 1, HCMC.

C. PARTICIPANTS AND STATUTORY CONDITIONS TO PROCEED THE ANNUAL
GENERAL SHAREHOLDERS MEETING (“The Meeting” or “AGM”)

All shareholders of Nam Long Investment Corporation (“Company” or “Nam Long") per Invitation
letter (sent on 22™ Mar 2024).

1.

Total shareholders according to Nam Long shareholder list recorded as of 12" Mar 2024 is
23,048 shareholders, holding 384,777,471 shares.

All shareholders show up at the AGM meet statutory conditions to attend the AGM: they are
stake holders or proxy.

Total shareholders present at the AGM: 100 shareholders; own and represent for
101,964,962 shares, occupy 26.5% of total voting shares.

Total shareholders with proxy at the AGM: 102 shareholders; represent for 109,837,338
shares, occupy 28.55% of total voting shares.

Total shareholders present or per proxy are: 202 shareholders, represent for
211,802,300 shares, occupy 55.05% of total voting shares.

Total shareholders without proxy: 22,846 shareholders; represent for 172,975,171 shares,
occupy 44.95% of total voting shares.

The sharehalders present or per proxy will be updated lastly before 10.00am.
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According to Article 145 of Enterprise Law and Article 18 of Company Charter, and the
number of shareholders present at the AGM today, the 2024 Nam Long’s AGM meet

satisfied quorum to convene.

D. MEETING CONTENTS

Mr. Truong Cong Nghia and Mrs. Nguyen Thi Hong Nhung, the MCs, on behalf of the
Organization Committee announced the opening, greetings, and introduction of delegators.

Mr. Truong Cong Nghia, the MC, on behalf of the Organization Committee reported the
number of shareholders attended the Meeting and announced the Meeting meets satisfied

quorum to convene.
Mr. Nguyen Xuan Quang, Chairman of the Meeting nominated the Meeting Chair of Panel as
follows:

1. Mr. Nguyen Xuan Quang Chairman of the Board of Directors (“the Board” or the
_ BODs")

2. Mr. Tran Thanh Phong Vice Chairman of the Board

3. Mr. Cao Tan Thach Member of the Board

4. Mr. Lucas Ignatius Loh Jen Yuh ~ Group CEO

Mr. Tran Thanh Phong, Member of Chair of Panel nominated the Information Support Panel,
Secretariat, and Voting Board as follows:

Information Support Panel

1. Mr. Nguyen Huy Duc Group Chief Financial Officer

2. Mr. Pham Dinh Huy Group Chief Investment Officer

3. Mrs. Nguyen Thi Phuong Group Chief Personnel Officer

4. Mr. Van Viet Son Managing Director of Nam Long Land

5. Mr. Chau Quang Phuc Deputy Managing Director of Nam Long Land

Secretariat:

1. Mr. Truong Cong Nghia Deputy Chief of AGM Organization Committee
2. Mrs. Nguyen Anh Thi The BODs Lawyer

3. Mrs. Chau Ngoc Anh Nguyet Chief of BODs Office

4. Mrs. Vu Thi My Hanh BODs Office Senior Executive

Voting Board:

1. Mrs. Nguyen Luu Tuyen Expert of Audit Committee, Head of Voting Board

2. Mrs. Nguyen Thuy Hoai Huong Director, Group Portfolio Management and Deal
with JVC

3. Mrs. Nguyen Thi Huong Director, Capital Market & Deal

The above nomination, the working regulations and the rules of voting of AGM 2024 were

100% adopted by Shareholders.
Mr. Tran Thanh Phong, Member of Chair of Panel, introduced the Meeting agenda. The full

agenda had been 100% adopted by shareholders.

The AGM Chair of Panel and Secretariat started the Meeting.
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REPORTS

Nam Long highlights in 2023 - Consolidated financial reports 2023
Mr. Nguyen Huy Duc, Group CFO, presented Nam Long highlights in 2023 - Consolidated

financial reports 2023 (enclosed report).

Profit distribution according to 2023 business performance and 2023 dividend payment

plan by cash
Mr. Nguyen Huy Duc, Group CFO, presented Profit distribution according to 2023 business

performance and 2023 dividend payment plan by cash (enclosed report).

2024 Business plan & Profit distribution plan and Dividend payment plan
Mr. Lucas Ignatius Loh Jen Yuh, Group CEQO, presented 2024 Business plan & Profit distribution

plan and Dividend payment plan (enclosed report).

e Mr. Truong Cong Nghia, the MC, updated on shareholders participation at 9.15am. Total
shareholders present: 339 people; represent for 241,989,710 shares, occupy 62.89% total

voting shares.

Report of the Board of Directors in 2023 and direction for 2024
Mr. Nguyen Xuan Quang, Chairman of the Board, presented Report of the Board of Directors in

2023 and direction for 2024 (enclosed repor).

Proposal of Operation budget of the BODs for 2024
Mr. Ngian Siew Siong, Member of the Board — Head of Human Resources Committee, presented

Proposal of Operation budget of the BODs for 2024 (enclosed report).

Report on Directors & Officers Liability Insurance for BOD members in 2023 and

recommendation for 2024
Mr. Ngian Siew Siong, Member of the Board — Head of Human Resources Committee, presented

the Report on Directors & Officers Liability Insurance for BOD members in 2023 and
recommendation for 2024 (enclosed report).

Report on ESG Policy execution
Mr. Ngian Siew Siong, Member of the Board — Head of Human Resources Committee, presented

the Report on Executive Stock Grant (ESG) Policy execution (enclosed report).

Report of Audit Committee in 2023
Mr. Kenneth M Atkinson, Independent Director of the Board — Head of Audit Committee,

presented the Report of Audit Committee in 2023 (enclosed report).

SUBMMISSIONS FOR AGM APPROVAL

Mr. Tran Thanh Phong, Vice Chairman, on behalf of the Board submitted the following 08
matters to be voted at the AGM:

1. Audited consolidated financial report 2023
Profit distribution according to 2023 business performance and 2023 dividend payment plan

N

by cash
2024 Business plan & profit distribution plan and Dividend payment plan

Report of the BODs in 2023 and direction for 2024

Operation budget of the BODs for 2024

Directors & Officers Liability Insurance for the BODs members for 2024
Shares issuance for NLG executives (ESG Policy)

Selection of auditor for 2024

©NO O AW
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lll. DISCUSSION, QUESTIONS & ANSWERS
Mrs. Nguyen Thi Hong Nhung, MC, invites Information Support Panel for Q&A session as follows:

Information Support Panel

1. Mr. Nguyen Huy Duc Group Chief Financial Officer (*CFQO”)

2. Mr. Pham Dinh Huy Group Chief Investment Officer (“CIO”)

3. Mrs. Nguyen Thi Phuong Group Chief Personnel Officer (“CPO")

4. Mr. Van Viet Son Managing Director of Nam Long Land (“MD NLL")
5. Mr. Chau Quang Phuc Deputy Managing Director of Nam Long Land

Followings are our brief of motions, comments from the shareholders and responses from AGM
Chair during the Discussion, Questions & Answer session:

No.

Content

Shareholder Principal Asset Management, shareholder code NN-16 had following questions:

i

How much pre-sale has not yet been recorded as of the end of 2023? What is the
company's forecasted pre-sale for the period of 2024-20257?

Could the company please provide a preliminary overview about profit and sales result
of the first - quarter of 20247

Mr. Nguyen Huy Duc, Group CFO answered:

1.

As of the end of 2023, Nam Long had a total pre-sale value (unbooked revenue) of over
VND 8,000 billion. The company expects to recognize approximately VND 6,000 billion
in handover revenue in 2024, with the remaining value to be recognized in 2025 and
2026. The handover progress is contingent upon customer paymént schedules and
Nam Long's support. Given the challenging market conditions, Nam Long has adopted a
flexible approach, working with banks and partners to adjust payment and handover
schedules for customers, rather than strictly enforcing payment deadlines for handovers

in some cases.

The potential delay in product handovers is primarily attributed to the ongoing land
valuation and land use fee payment process for the Can Tho project, which directly
impacts Nam Long's revenue and profit recognition in Q1 2024. Once the company
receives the final valuation notice and completes the land use fee payment, it will be
able to recognize the revenue and profit from the sale of products in this project. On a
positive note, Nam Long recorded a six-fold increase in sales compared to Q1 2023,
indicating a recovery in the real estate market. With these encouraging market signals
and growing consumer confidence, Nam Long is optimistic about achieving its 2024

business plan targets.

Shareholder Principal Asset Management, shareholder code NN-16 also had following
questions:

1.

Kindly provide an update on the legal status of the lzumi City and Paragon projects in
Dong Nai. In your opinion, when the legal issues can be resolved and the timeframe for
recognizing the sale of shares in the Paragon project. What is the plan for launching the

next phase of Paragon and lzumi projects?
Estimated GVD contribution to 2024 - 2026 profits and the key projects involved?
Kindly provide details of recognizing the handover revenue of VND 6,733 billion and

" presale of VND 9,554 billion in 2024 divided by projects.

4. What are the criteria for Nam Long to choose to expand the land fund: location, legality,

price, development segment?




Regarding Can Tho project: when will financial obligations be completed and expected
time to record the handover products and new launching?

What projects does Nam Long's commercial asset sales plan for 2024 include? What is
the expected revenue and profit margin?

Besides, Shareholder Le Quoc Dat, shareholder code TN-15 had following questions:

1.

When will construétion of the remaining part of the Izumi project begin?

2. What is the sales progress of the Waterpoint project?

3. What is the progress of projects in Can Tho? When will construction start?

Mr. Van Viet Son, MD NLL answered. the questions from Shareholder Principal Asset
Management and Le Quoc Dat as follow:

1.

Regarding the lzumi project (a component project of a previous large project under
other investors): The government has established a steering committee to directly
support solving difficulties for this project. Currently, the Government, the Ministry of
Construction, the People's Committee, and the Department of Construction of Dong Nai
Province are urgently approving the adjustment of the 1/10,000 planning of Bien Hoa
City. The 1/5000 planning is expected to be approved in the fourth quarter of 2024, and
the 1/500 planning is expected to be approved in December 2024 or the first quarter of

2025.

Regarding the Paragon project (a component project of a previous project under DIC
Investor): the inspection of the Paragon project has been completed, and the results
have been issued by the Government Inspectorate - Central Inspection Commission.
Currently, The Prime Minister and the People's Committee of the province have been
granted permission to extend the investment license for this project to 2027. Nam Long
will be submitting the new 1/500 planning for this project for approval in the near future.

It is expected that from 2024 - 2026, Nam Long will launch about 15,000 products to the
market, with a GDV value of about 87,000 billion VND. This depends on the strategy of
each stage and the market situation. In 2024, Nam Long will prioritize "affordable”
product and gradually promote mid-end and high-end products, and depending on the
market situation, Nam Long will offer appropriate GDV numbers.

Expected revenue of 6,733 billion VND in 2024 comes from handing over phase 2 of the
Akari project (about 1,000 apartments) and the Southgate project (about VND 2,000
billion). Regarding the planned pre-sale in 2024, Nam Long is expected to complete the
sale of the remaining products of the Akari and Mizuki projects, launching the new
products of CC5 subdivision of the Mizuki project and The Pearl subdivision (Southgate)

In the period 2024 - 2026, Nam Long plans to launch 15,000 products to the market,
with a GDV value of about VND 87,000 billion, and with the remaining land banks of
more than 680 hectares, Nam Long still has enough land banks to develop until 2030.
Besides, according to the long-term development strategy, in 2024, Nam Long will
promote M&A development and land bank development according to the development
orientation of Nam Long's product lines. Nam Long will promote the development of
affordable product in 2024 - 2025, therefore, priority is given to finding land banks for
the Ehome which is Nam Long's strength. In addition, the Government also has a
priority policy for developing social housing products, housing for low-income people,
and Nam Long is working with the authorities in Ho Chi Minh City, Long An, Can Tho,
Dong Nai, Hai Phong, Hanoi to search for these land banks. Furthermore, Nam Long is
moving towards its goal of being an integrated real estate developer with two key
companies, Nam Long Land and Nam Long Commercial Property, therefore, in the
process of searching for land banks, Nam Long also prioritize the goal of developing an
integrated urban area with all minimum amenities and gradually increasing the value of
real estate. These are the criteria that Nam Long set in the process of searching for new

land banks.




5. Regarding the Can Tho project: Nam Long has paid VND 300 billion in land use fees for
the project by the end of 2023, within the next few weeks, it is expected that Nam Long
will receive the final conclusion on the remaining land use fees payment (after deducting
compensation and land use fees already paid), once the remaining land use fee
payment is completed, Nam Long will be able to sign contracts with customers and
recognize revenue and profit in the second quarter of 2024.

Nam Long has commenced construction of towers 1 and 2 of Ehome Can Tho, the
remaining Ehome blocks are scheduled to construct in the fourth quarter of 2024, and
all Ehome products are expected to be sold out by the end of 2024.

6. Regarding the Southgate project (Long An): The project offers a variety of product |-
categories, including townhouses, villas, and mansions with prices ranging from VND 4
billion to VND 60 billion. During this phase, Nam Long is prioritizing the sale of products
in the affordable segment, and in June 2024, Nam Long plans to launch sales for
products in The Pearl, with prices tailored to market demand. In a situation where bank
interest rates are very preferential, Nam Long will develop a sales palicy that ensures
"affordable” payment schedules aligned with the needs of individual customers. In
addition, at the end of April 2024, Nam Long will introduce a new sales policy for The
Aqua 1, Aqua 2, and Park Village phases, implementing a "market penetration” strategy,
Nam Long will actively promote the sale of products that have already met the sales

conditions.

7. Regarding the question about the sale of commercial properties in 2024, Mr. Van Viet
Son said: Nam Long is transitioning into an integrated township developer. In 2023, the
company established ‘“city facility standards” as the minimum and essential
requirements for developing integrated townships, including schools, hospitals, office
buildings, etc. Therefore, when planning the sale of these assets, Nam Long considers
two factors: (i) Immediate/short-term & long-term benefits for residents - and (i)
Availability of Nam Long Commercial Property as the main company to operate these
assets when sufficient resources are available. In 2023, Nam Long transferred 4,000
square meters of commercial real estate project land to the partner REE and recognized
a profit of VND 140 billion. Currently, Nam Long is negotiating with a major partner to
transfer commercial real estate asset and hopes to have good news to share with

shareholders in the near future.

Shareholder Duong Xuan Huy, shareholder code TN-14595 asked: Nam Long has handed
over products in the Mizuki project to customers. However, there have been recent
infrastructure problems, including land subsidence and road damage. Will these issues be
fully resolved in future projects, and specifically in the Mizuki project?

Mr. Van Viet Son, MD NLL answered: The Mizuki project is located in an area with relatively
weak soil conditions compared to other regions. Nam Long divided the project into two
development phases, phase 1 in 2018 — 2019, in this phase, inconsistencies in infrastructure
design, foundation treatment, and connections between certain foundation structures led to
subsidence issues. By the end of 2023, Nam Long had implemented specific solutions to
address each of these issues. This experience served as a valuable lesson for Nam Long in
handling subsidence issues for individual project components and in improving collaboration
between the investor and the management boards, currently, Nam Long has thoroughly
handled this subsidence problem. Drawing upon the lessons learned from Phase 1, Nam Long
has implemented comprehensive foundation treatment measures in Phase 2. Nam Long's
Center of Excellence (COE) has thoroughly researched and developed solutions to address
subsidence risks for all project components. In addition, Nam Long has also significantly
improved customer care and community management efforts to effectively address
subsidence concerns. Nam Long assures shareholders and customers that the issues
experienced in Phase 1 will not be repeated. The company is committed to continuous
improvement in both service quality and township infrastructure.




Shareholder Pham Quang Thinh, shareholder code TN-1763 asked: Why is revenue expected
to increase by 111% in 2024 compared to 2023, while profit after tax is only projected to grow
by 2%? Additionally, why is the estimated 2024 profit margin only around 12%, which is half of

the 25% achieved in 20237

Mr. Nguyen Huy Duc, Group CFO answered: The significant difference between consolidated
revenue growth (109%) and PATMI growth (5%) in 2024 is due to the way profit is recognized
across three sources: handover revenue from consolidated projects, handover revenue from
non-consolidated projects, and gains from the sale of project equity or project transfers. In
2023, Nam Long's PATMI was heavily influenced by the handover of the non-consolidated
Mizuki project. However, 2024's revenue growth primarily comes from consolidated projects.
Despite this shift, 2024's total handover revenue is expected to be similar to 2023's, with a

slightly higher PATMI.

Shareholder Nguyen Ngoc Thu, shareholder code TN-21143 had following questions:
1. Please share about Nam Long's divestment plans.

2. Does Nam Long have plans for IPO or listing of subsidiaries?

Mr. Nguyen Huy Duc, Group CFO answered:

1. Divestment, or the transfer of capital/component projects, is an annual strategic initiative
undertaken by Nam Long to recycle capital and enhance cash flow efficiency in its
business operations. The company's approach involves making initial investments,
inviting partners, and then transferring capital or component projects, enabling faster
capital recycling compared to industry peers. With Nam Long holding majority stake in
many of its projects, capital transfers are a likely occurrence and form a key component
of its future capital mobilization strategy. Over the next three years, Nam Long aims to
generate approximately VND 6,000 billion through its capital mobilization plan and the
sale of non-core assets. This substantial capital influx will support Nam Long's long-term
strategy of M&A, land bank acquisition, and new project development.

2. The decision to pursue an IPO or listing for Nam Long's subsidiaries will depend on
market perception and the performance of its two growth-driver subsidiaries: Nam Long
Land, focusing on large-scale township development, and Nam Long Commercial
Property, specializing in commercial real estate development and management. These
subsidiaries will play a crucial role in driving Nam Long's future growth. The viability and
potential IPO will be determined by these subsidiaries’ progress and market perception

of their value going forward.

Mr. Lucas Loh, the Group CEO added:

1. It is a strategic move by Nam Long to restructure its company into the holding listed
entity and its specialized subsidiaries such as Nam Long Land & Nam Long Commercial
Property. The restructuring allow each of the Unit to focus on their respective areas of
expertises. With such focus, it allows our Group to expand and grow and become much

bigger entity as we move forward.

2. Listing the subsidiaries is one of the many options to realize the value of its subsidiaries
" as it grows. This will definitely be a part of our consideration if the listing brings value
and benefits to the subsidiaries as well as the Group. This is one of the possible capital
market actions that we definitely consider. At this moment, the Group is still managed

as one Group, we still functioning and managing as one Nam Long.

Shareholder VBF Holding AG, shareholder code NN-31 asked: Nam Long's strategy for the
coming years is to focus on affordable and mid-end products. However, with its current land
bank, low-rise, mid-rise, and high-end products will still contribute significantly to revenue and
profit. So how can Nam Long increase the contribution of affordable and mid-end products in

the future?
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Mr. Van Viet Son, MD NLL answered:

We would like to clarify that the concept of “affordable” housing in our context refers to
housing options that are "within reach" for different customer segments and product
categories. This means that affordability is determined by the cash flow and payment
capabilities of individual customers, rather than simply being limited to low-priced products.
Nam Long offers a range of products, including Ehome with prices starting from around VND 1
billion, Flora with prices ranging from VND 3-7 billion, and Valora with prices ranging from
VND 7-30 billion. For each product line, Nam Long will develop appropriate sales policies
tailored to the cash flow and payment schedules of customers.

Regarding the land bank: Nam Long currently owns over 680 hectares of land bank and is
actively seeking additional land for development up to 2030. Out of the 15,000 products
planned for launch between 2024 and 2026, Nam Long will prioritize affordable products. The
company has plans to launch The Pearl (Southgate), the next phase of Ehome (Southgate),
and CC5 Mizuki in 2024, with a total of over 6,000 products. This indicates that Nam Long will
continue to offer affordable housing options to customers in 2024 and 2025. However, to
accelerate growth, Nam Long also needs to develop mid- & high-end product lines, and Nam
Long will flexibly adjust its product launch schedule based on market conditions and demand.

Mr. Nguyen Huy Duc, GCFO added: In 2024, Nam Long projects that 65% of its product
offerings will be priced between VND 1 billion to VND 3 billion, falling within the affordable
housing category. The company is confident that these products will align well with market
demand in 2024 and contribute to achieving its planned sales targets.

Representative of Truck Capital Vietnam Opportunity Master Fund - Nguyen Phuong Thao,
shareholder code NN-57 had following questions:
1. What are Nam Long's capital raising plans for the coming years (if any)? What methods
will the company use to raise capital?
2. How will Nam Long's development strategy differ under the leadership of Mr. Lucas Loh
compared to the previous Group CEO?
3. Does Nam Long have plans to expand into the Northern and Central regions of
Vietnam?

4. Ernst & Young has been Nam Long's independent auditor for the past 10 years, the
Company should adopt the practice of changing its independent auditor every 5 years to

ensure transparency.

Mr. Nguyen Xuan Quang, Chairman of the Board answered:

1. As mentioned in previous responses, Nam Long has outlined a sustainable growth plan
for the period leading up to 2030, aiming to achieve a market capitalization of US$3
billion. The company will develop a detailed roadmap to achieve this growth target. Nam
Long is currently formulating its financial plan for the next three years, which will provide
clarity on the specific capital raising methods it intends to employ. The company will
carefully evaluate and select the most suitable capital raising solutions that align with
the best interests of the company, its shareholders, and the market.

2. Listed in 2013, Nam Long was initially considered a developing enterprise. By 2022 -
2023, it had transformed into a Group with its core subsidiaries being Nam Long Land
specializing in residential real estate development, Nam Long Commercial Property
focusing on commercial real estate development, and Nam Long IC dedicated to
investment and investment management as an InvestCo. Given the current growth
trajectory and operational model, Mr. Lucas Loh is poised to make significant
contributions to Nam Long in areas related to investment & investment management,
commercial real estate, and particularly, he possesses extensive expertise in

developing townships.




3. Nam Long's future development strategy focuses on domestic expansion, deepening its

presence in the Ho Chi Minh City market, and expanding nationwide. This ambitious
strategy involves prioritizing the research and development of townships in specific
regions. The company established representative offices in Hanoi and Haiphong four to
five years ago, identifying these regions as suitable for developing Nam Long's
products. Notably, Nam Long has achieved significant success in developing projects in
the Long An, Can Tho, and Dong Nai markets.

Since 2008, when international investors (such as Goldman Sachs, Ireka, Mekong
Capital, etc.) invested in Nam Long, their primary requirement was for the company to
engage a reputable independent auditor to conduct annual audits. Each year, Nam
Long meticulously follows a professional process to select an independent auditor. This
process is overseen by Mr. Kenneth M. Atkinson, who possesses extensive auditing
expertise and serves as an independent member of Nam Long's Board of Directors and
Chair of the Audit Committee. While Nam Long has maintained a long-standing
relationship with Ernst & Young as its independent auditor, this selection adheres to the

legal regulations governing listed companies.

Shareholder Wardhaven Vietnam Fund, shareholder code NN-24 had following questions:

1

Please share more details about the plan to expand the land bank in the next 2 years.
Has Nam Long set a goal to achieve? How much will the goal of expanding the land
bank be? How much budget does the company spend on M&A of projects?

Does the Company have plans to divest non-core assets this year? If so, which assets
are included? Has the company identified potential partners for asset transfers?

The proposed operation budget for the Board of Directors includes a 1% after-tax profit
bonus for BOD members upon achieving specific targets. We believe that BOD
members, particularly non-executive members, should receive a fixed compensation
amount instead of relying on profit-based targets. This approach aligns with the BOD's
primary responsibility of overseeing the executive team's performance, potentially
leading to more effective corporate governance.

Mr. Nguyen Xuan Quang, Chairman of the Board answered:

1.

Nam Long has allocated VND 1,000 billion for land expansion in 2024, prioritizing safe
cash flow management for land development. A successful capital mobilization strategy
will enable Nam Long to replenish capital and pursue project development in the most

secure manner possible.

Within a mixed-use urban development, various components require investment and
development, including commercial, service, and educational land parcels. Nam Long
and its partners will jointly develop those components that adhere to urban planning
standards. For the remaining land parcels (approximately 15-20% of the total land area),
Nam Long will collaborate with suitable partners to ensure their development. The
company prioritizes selecting partners with strong brands and the ability to enhance
project value (uplift). For projects where Nam Long has sold out all products, the
remaining land parcels will only be invested in if deemed feasible. If not, the company
will divest and utilize the capital for more profitable projects. This strategy applies across

all commercial real estate landholdings.




3. Regarding the operation budget for the Board of Directors: Nam Long has consulted
governance standards and practices when establishing the operation budget for BOD
members. Long ago, Nam Long studied both domestic and international standards as
well as Vietnamese regulations. In fact, in addition to their role as BOD members, they
are also Heads or Members of Sub-Committees of the BODs, advisors to the
Company's strategic steering committees, participate in audit work as well as contribute
to increasing value for Nam Long. Therefore, with the values brought, the current
remuneration policy for the BOD is assessed as fair for the efforts, contributions and

values that BOD members bring to the Company.

According to the approved Working regulations of AGM 2024, if shareholders have more
questions, the Shareholder Relation Committee will answer in writing after the Meeting in order to

meet the agenda.

VOTING

Voting results at the Meeting were detailed below:

1

Audited consolidated financial report 2023

AGM approved with voting ratio at 99.777%
Profit distribution according to 2023 business performance and 2023 dividend payment plan

by cash

AGM approved with voting ratio at 99.976%

2024 Business plan & profit distribution plan and Dividend payment plan
AGM approved with voting ratio at 99.775%

Report of the BODs in 2023 and direction for 2024

AGM approved with voting ratio at 99.792%

Operation budget of the BODs for 2024

AGM approved with voting ratio at 99.776%

Directors & Officers Liability Insurance for the BODs members for 2024
AGM approved with voting ratio at 99.749%

Shares issuance for NLG executives (ESG Policy)

AGM approved with voting ratio at 90.737%

Selection of auditor for 2024

AGM approved with voting ratio at 95.545%

CONCLUSION

Based on the voting results stated above, the Shareholders Meeting approved:

1
2.

3.

Audited consolidated financial report 2023

Profit distribution according to 2023 business performance and 2023 dividend payment plan
by cash

2024 Business plan & profit distribution plan and Dividend payment plan

K"
.
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Report of the BODs in 2023 and direction for 2024

Operation budget of the BODs for 2024

Directors & Officers Liability Insurance for the BODs members for 2024
Shares issuance for NLG executives (ESG Policy)

Selection of auditor for 2024

@ N o o, A

The Meeting was dissolved at 12.00pm same date.

This Minutes had been read out in front of the shareholders and passed by the AGM.
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6 Nguyen Khac Vien, Ward Tan Phu, Dist 7, Ho Chi Minh City

@ NAM LONG INVESTMENT CORPORATION
Tel: (08) 54 16 17 18 Fax: (08) 54 17 18 19 Website : www.namlongvn.com

NAM LONG
S6: 01/2024/NQ/PHECH/NLG HCMC, 20™ April 2024

RESOLUTION OF
ANNUAL GENERAL SHAREHOLDERS MEETING
OF NAM LONG INVESTMENT CORPORATION

Pursuant to:
— Law on Enterprise 2020 which is effective from 1% January 2021,

—  Prevailing Charter of Nam Long Investment Corporation;

Submission from the Board of Directors at the Annual General Shareholders Meeting 2024 of
Nam Long Investment Corporation dated 20" April 2024;

Voting summary reports of the Annual General Shareholders Meeting 2024 of Nam Long
Investment Corporation dated 20" April 2024;

Meeting minutes of the Annual General Shareholders Meeting 2024 of Nam Long Investment
Corporation dated 20" April 2024.

THE SHAREHOLDERS MEETING OF
NAM LONG INVESTMENT CORPORATION

RESOLVES

Article 1: Approve consolidated financial report for 2023 of Nam Long Investment Corporation which
was audited by Ernst & Young Vietnam with key accounts below:

Bil VND
No. | Items Audited 2023
1 Net revenues 3,181
2 Net profit after tax 801
3 Net profit after tax attributable to shareholders of the parent 484

Approved voting ratio: 99.777%

Article 2: Approve profit distribution plan according to 2023 business performance and 2023 dividend
payment plan by cash as follow:

Bil VND
No. | Description 2023
1 Net profit after tax attributable to shareholders of the parent 483.74
2 Appropriation
- Appropriation to Bonus fund (4%) 19.35
- Appropriation to Welfare fund (2%) 9.67
- Appropriation to Bonus of Board of Directors (1%) 4.84

AGM 2024 Resolution /_}‘, 15
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3 Net profit after appropriation

449.88

4 - Cash dividend (*)

192.04

5 Retained earnings 2023

257.84

(*) The cash dividend of VND192.04 Bil will be paid after the AGM 2024 (Quarter 2/2024).

Approved voting ratio: 99.976%

Article 3: Approve 2024 Business plan, Profit distribution plan and Dividend payment plan with key
targets as follows:

3.1. Target Revenue and Profit:
Bil VND
No. | Objectives BP 2024
1 | Net revenues 6,657
2 | Net profit after tax 821
3 | Net profit after tax attributable to shareholders of the parent 506
3.2. Profit Distribution Plan 2024:
Bil VND
No. | ltems Year 2024
1 | Net profit after tax attributable to shareholders of the parent 505.99
2 | Appropriation
- Appropriation to Bonus fund (2.5%) 12.65
- Appropriation to Welfare fund (2%) 10
- Appropriation to Bonus of Board of Directors (1%) 5.06
3 | Net profit after appropriation 478.28
4 | - Cash dividend (5%) (expected) (7) 192
5 | Retained earnings 2023 286.28

(*)

AGM approve:

Dividend payment for FY 2024 is planned at 5%/par value by cash. In the event that the
after-tax profit of the parent company's shareholders exceeds 30% of the 2024 plan, the
cash dividend rate will be increased accordingly and will not exceed 10% on the par value.

The dividend payment rate for 2024 will be decided at the 2025 AGM based on audited
result.

Depending on the business situation, an interim dividend for 2024 will be advanced at 50%
in December 2024 or at another time and the remaining part will be paid after the 2025
AGM.

Authorize the Board of Directors to decide on the plan, timing, advance amount, and carry
out necessary procedures related to the interim dividend payment for 2024 (if any) in
accordance with legal regulations.

Approved voting ratio: 99.775%

AGM 2024 Resolution
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Article 4: Approve Report of the BODs in 2023 & direction for 2024 (report enclosed).
Approved voting ratio: 99.792%

Article 5: Approve the operation budget of the BODs for 2024 as follows:

1. Fixed operation budget: VND 17.88bil (in words: seventeen billion, eight hundred and
eighty million dong)

2. Variable bonus is 1% of actual net profit after taxes in 2024, (condition: net profit
after taxes = 75%)

And to authorize Human Resource Commiittee to allocate the budget to each Member.
Approved voting ratio: 99.776%

Article 6: Approve the purchase of Directors & Officers Liability Insurance for the BODs members for
2024 as follow:

Insurer : AIG Vietnam Insurance Co., Ltd.
Policy period : From July 31%, 2024 to July 30%, 2025
Limit of liability : USD 10,000,000 (Ten million USD)

4. Premium + USD 20,900

And to authorize Chairman to direct the implementation of procedures related to this
transaction.

o A

Approved voting ratio: 99.749%

Article 7: Approve shares issuance for NLG executives (ESG shares) as follows:
7.1. Approve the issuance of new shares to implement the Executive Long Term
Incentive Plan — ESG program 2021-2023 policy (ESG) issued in 2021. Details are

as below:
% Total ESG shares based on the business result in 2023: 0 shares
% Total estimated ESG shares to be issued in 2024 to implement Executive Long Term
Incentive Plan for 2021:

No. Items No. of shares

1. Number of ESG shares in the third round of 2021 (equivalent to 30% of 446276
the total 1,487,588 ESG shares approved for 2021) '

The total maximum number of ESG shares will be issued in 2024 446,276

< ESG share issuance plan as follow:

1. Name of share Share of Nam Long Investment Corporation
2. Type of share Common share
3. Par value of shares VND 10,000 /share
4. Total number of issued shares 384,777,471 shares
5. | Number of Outstanding shares at
AGM 2024 384,777,471 shares
AGM 2024 Resolution a5
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6. Number of Treasury shares 0 share

7. Issuance purpose Implement Executive Long Term Incentive Plan
based on business results in 2021.

8. Total number of issued shares The maximum number of ESG shares issued in 2024
is 446,276 shares

9 Total par value (estimated) Maximum VND 4,462,760,000

10. | Issuing rate The rate will be calculated as the following formula:
Total number of issued shares / Total actual
outstanding shares at issuance time

11. | Issuing price VND 0/ share

12. | Source of Fund From the Bonus Fund based on audited Financial
Statements in 2023 of Nam Long Investment
Corporation.

The accrued capital from bonus funds is VND
4,462,760,000 (*)

13. | Transfer restriction Transfer restriction of 01 (one) year from the issue
date.

14. | Issuing date In 2024, after the State Securities Commission issued
a written announcement regarding the receipt of
complete issuance report documents.

(*): Bonus Fund in 2021 approved by shareholders in Article 2.2 of General Shareholders’
Meeting Resolution No. 01/2022/NQ/BHDCD/NLG dated 23 April 2022

7.2. Approve and Authorize BODs or the Chairman of BODs to:

() Decide on the total ESG share to be issued in 2024 within the above-mentioned total
number of approved ESG shares and approved participants and the specific number of
ESG shares for each beneficiary of ESG policy based on the ESG policy of the relevant
year;

(i) Actively prepare and submit issuance dossiers to the State Securities Commission
(“SSC”). And actively revise the issuance plan (including supplementing, revising, and
completing issuance dossiers and related documents as requested by SSC as well as
other state authorities);

(i) Choose an appropriate time for the issuance date;

(iv) Implement all necessary procedures for the issuance (including adjusted issuance
options, if any), depository of these additional shares at Vietnam Securities
Depositories, subsequent listing at Ho Chi Minh Stock Exchange for total issued shares
according to the above ESG policy;

(v) Amend the articles relating to charter capital, shares in the Company's Charter after the
issuance,;

(vi) Implement all necessary procedures to amend the Company’s Enterprise Registration
Certificate related to the Charter Capital increase after each successful issuance based
on this ESG policy;

(vii) Instruct, control, and handle matters arising during the implementation of the above
contents;

(viii) Other related works;

Approved voting ratio: 80.737%
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Article 8: Approve the list of Big 4 audit firms (EY, PwC, KPMG and Deloitte) and authorize the BODs
to choose 1 out of 4 above to be auditor for financial year 2024.

Approved voting ratio: 95.545%

Article 9: This Resolution is effective since the signing date. All shareholders, Board members,
Committee members, Board of Management and all employees of Nam Long Investment
Corporation are responsible to implement this Resolution.
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NAM LONG HIGHLIGHTS IN 2023 -

AUDITED CONSOLIDATED FINANCIAL
REPORTS 2023

Presented by: Mr. Nguyen Huy Duc
Group CFO
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1. 2023 OVERVIEW ..Ag?om

¢ THE WORLD

i Global economic growth (GDP) (%)
2023 was a difficult year for the global economy:

6.2
* Prolonged geopolitical tension

 Bad debt and inflation on the rise 26

3.0 2.6
« Consumption and export orders on the decline . . .

mm)p Global growth 2023 was 2,6% - lower than

forecasted 2019 2021 2022 2023
-3.1 Source: World Bank
e VIET NAM
Economy has started to recover, yet faced with Viet Nam economic growth
numerous challenges, due to slowing growth drivers : (GDP) (%)
« Export turnover decreased by 4,4% . 8.02
* Import turnover decreased by 8,9% 5.05
* Increasing bad debt; real estate and corporate I 291 258 .
bond market riddled with risks - [ ]

o Corporate Iay_oﬂzs 2019 2020 2021 2022 2023

Source: GSO

mm) A crisis of trust

NLG ]



1. 2023 OVERVIEW

VIETNAM REAL ESTATE MARKET

¢ Demand
 Residents: actual demand is always
present but unmet due to limited
supply and high prices
* Investors: liquidity dropped, not yet
gaining back their trust
« Speculators: almost gone

== Demand decreases

¢ Supply
* Improved during H2 2023, however,
supply volume in Hanoi & HCM City
remained lowest.
» Affordable housing supply dried up

== Supply decreased
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Hanoi condominium new launch

I I IAffordabe

2017 2018 2019 2020 2021 2022 2023

Ultra -

Luxury B Affordable

Luxury | M High-end B Mid-end

HCMC condominium new launch

I r Affordable

2017 2018 2019 2020 2021 2022 2023

Ultra - Luxury B High-end M Mid-end B Affordable

Luxury

Source:CBRE
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1. 2023 KEY OPERATION HIGHLIGHTS

1. Investment & Finance
@OCB

lAng Phisdng Bong

* Complete OCB bond issuance

» Successfully organize 2 NLG day events
and numerous IR activities
* NLG share remained resilient in 2023

2. Corporate Initiatives

iz

NAM LONG
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NLG DAY

20/07/2023
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X
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KKP Tour (Thailand Investor)
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‘NLG DAY
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C-Suite SSIxCiti 2024

» With Mercer, complete HR policy - ready for 2024-2026 growth

« With E&Y, complete the framework for Group management

+ Digitalization: go-live 2 key components

v E-office: moving toward paperless
and increase efficiency in day-to-
day operation

v' Salesforce: apply new application
to further enhance coordination

with sales agencies

XEM N n »A w»c»n nA

CHUON:

o8 09 10 LI I Y
Trid Thas Thias Thue M »

EYBuiIdinq a better
working world

salesforce

@ Mercer
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AKARI CITY - PHASE 2 =
AKARICITY 12 BOOK BO SUNG. [P

Fowiliy Uﬂ# ,
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MIZUKI PARK
e MIZUWI CCETED & CCTME TI/20: [

WATERPOINT
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—ra—
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Salesforce app & E-office
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3. Marketing & sales
« Launch the campaign “together make housing affordable” - Signed Cooperation Agreement
with 20 strategic real estate brokers, ready to sell more than 16,000 units in the next 3 years

» Successfully launched large number of sales events,

« Launched and operate the group customer service center

R — -

O\

4. Project development

*  Successfully handover 1,609 Units ~ 7,033 BIl
VND - further confirm trust of our customers

) | e :{ﬁ
/) LECAT NOCDYAN
oy

- A g
. Nt

toward the NLG products

« Start construction at Phase 3 EHome Southgate

» Topping up ceremony at EHomeS (Can Tho),
Flora Mizuki MP9-X and Flora Panorama in
Mizuki Park (Binh Chanh, HCMC)

EHome Southgate

s



1. 2023 KEY OPERATION HIGHLIGHTS ..A,%om

NLG

4. Project development
« Continuously development and operate city facilities at NLG key townships
v" New shopping corridor at Mizuki Park (TMDV1-2)
v' Lease-out over 75% at Waterpoint Bus stop center
v Continuously develop EMASI Plus boarding school in Waterpoint township
v" Successful organize the National Tennis Tournament and VCD Marathon

5. Award and Recognition

+ Key social activities includes: Key Award for 2023
Top 2 real estate companies in vietnam 2023

(Vietham Report)
Top 10 Developers 2023 (BCI Asia Awards)
Top 50 corporate sustainability awards 2023

v" NamLong Fresh

v Swing for dreams scholarship

(Investment Bridge)
Sustainable leadership awards (Dot Property
Vietnam Awards 2023)
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AUDITED CONSOLIDATED FINANCIAL
REPORTS 2023

Presented by: Mr. Nguyen Huy Duc
Group CFO



2023 CONSOLIDATED FINANCIAL PERFORMANCE (AUDITED) ..Ag?om

NLG

4,836
Pre-sales ~ Units

3,847 1,001

3181 Handover ~ Units

7,033 1,609

Revenue

- The Group's total revenue in 2023 reached
VND 7,345 billion and increase of 49%
compared to 2022 thanks to the handover of
projects Mizuki Park, Izumi City, Waterpoint
Phase 1,...

- Consolidated revenue in 2023 reached VND 3,181
billion and decreased 27% compared to 2022 mainly
due to jointly - controlled company Mizuki Park is not
consolidated on the group's financial statements.

Revenue PATMI - In which, the apartment segment - Flora continues to
be the key product of the Group, accounting for the

Unit: VND bn largest proportion in the revenue structure with 91%.

The rest mainly comes from providing construction
BP Il Actual services, management, and transfer project.

586

484
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ITEM 2.2

PROFIT DISTRIBUTION ACCORDING TO 2023
BUSINESS PERFORMANCE AND 2023
DIVIDEND PAYMENT PLAN BY CASH

Presented by: Mr. Nguyen Huy Duc
Group CFO




2023 PROFIT DISTRIBUTION AND DIVIDEND PAYMENT 'z

483.7 19.3 9.7

””””” — : 4.8 192.0
7777777777 257.8
PATMI Bonus Welfare Bonus Cash Retain
2023 Fund Fund to BOD dividend Earning
2023
Unit: VND bn

I Proposed Plan according to Audited FS

NAM LONG

NLG

ACCORDING TO:

e The Annual

General Shareholder
Meeting’'s resolution No. 01/2023/NQ/
DHDCD/NLG dated 22" April 2023
(“AGM Resolution 2023”):

Appropriation to Bonus fund (4%):
VND 19.3 bn

Appropriation to Welfare fund (2%) is
VND 9.7bn

Appropriation to Bonus of BOD (1%)
is VND 4.8bn

Cash dividend payment 2023 is
VND 192bn will be paid after the
AGM2024 (Quarter 2/2024).

NLG 4
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NOI DUNG 2.3

KE HOACH KINH DOANH - KE HOACH
PHAN PHOI LOT NHUAN VA KE HOACH
CHI TRA CO TU'C NAM 2024

Ngwei trinh bay: Ong Lucas Ignatius Loh Jen Yuh
Téng Giam doc Tap doan




KE HOACH

. THONG DIEP CUA TGP TAP BbOAN
Il. TONG QUAN THI TRUONG 2024- 2026
.  KE HOACH KINH DOANH 2024

1. Chién lwgc 2024-2026
2. Trong diém 2024
3. Duw phong két qua kinh doanh 2024




I. THONG DIEP CUA TONG GIAM DOC TAP POAN “A,%w

NLG

VAN HANH HIEU QUA /

—

CHUAN HOA SAN PHAM, |
NANG TAM THUONG HIEU /

iz, PHAT TRIEN & TOl WU HOA |
l NGUON VON /




Il. TONG QUAN THI TRUGNG 2024 - 2026 iz
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B Phattrién
Ching ta dang ¢ day | Giam téc/Chuyén tiép/Phuc hdi
v B suy gidam/déng bang
[ -
2023 2024 2025 2026 2027 _
Ban hang Tap trung ban affordable cho nhu cau thyc Tang dan ty 1é mid-end
XD ké hoach dinh vi thwong hiéu mid-end Tiép tuc duy tri san phdm
affordable
< >
Ké hoach phat trién Tap trung phat trién Tang ty trong san pham mid-end
dw an San pham affordable Tiép tuc duy tri san xuat san pham affordable
< >
Ké hoach phat trién Co cAu lai Tang dan quy dat cho mid-end cho giai doan
quy dat quy dat co thi trwong tang tzoc |
affordable Tép trung phat trién quy dét cho dai han (rawland,
datdy an,..)
M

NLG g



ll. KE HOACH KINH DOANH 2024 iz
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1. Chién lworc 2024 - 2026
KE HOACH BAN HANG KE HOACH GIA TANG
TAP TRUNG VAO KHACH HANG GDV QUY PAT

@ Gia tang GDV cac dw an hién hiru.

@ Phat trién cac chinh sach d6t pha dé déng hanh cung khach hang.

@ Hoan tat phap ly cac giao dich thu mua quy dat hién tai.
@ UU t|én phé.t tl’ien phén khl]C B'DS VCPa tl:" t|én Vé. trung Cép Mé’ réng quy dé't théng qua Chlén |U’GC M&A Vé pha’t trlén dé't th6
(raw land).

Hoan t4t tai cAu tric tap doan, phan céng trach nhiém va phan bb

@ Hoan t&t c&c cdng tac phat trién a4t va kéu goi dau tw @
ngudn vén dé tao dong luc phat trién cho NLC, NLL va NLCP.

@ Ap dung céc tién ich tidu chuan khu d6 thi d& t6i da héa gia i gia tang
(uplift) cho cac dw an. @ Thiét 1ap mo hinh quan tri tap doan chuyén nghiép va chinh sach
. i L. L L L o lwong thuwdng/ phuc Igi cho cong ty me va cac cong ty chu Iwc.
Nang cao dich vu cham séc khach hang va cong tac quan ly khu dé thi.

. x aa 5 . @ Duy tri cac chwong trinh van héa doanh nghiép.
Tang toc cong tac chuyén doi sO va nang cao nang suat.

HO TRO

TANG TRUGNG VAN HANH HIEU QUA

NLG



2. Trong diém 2024

DAY MANH
CONG TAC
BAN HANG

UU TIEN

HOAN TAT CAC
GIAO DICH
TRONG YEU

TANG TRUONG
GIA TRI QUY PAT
TAP DOAN

PAM BAO SUC
KHOE TAI CHINH

TOI YU HOA
VAN HANH

1. KE HOACH KINH DOANH 2024 iz

NLIC NLL

NAM LONG

NLG

NLCP

1.2 Hb tro cdng tac ban hang
thdng qua phat trién céac

1.1. Chinh sach ban hang dét tién ich do thi
pha 1.3 Hoan thanh va khai giang
trwong Emasi (IS1) vao Q3
2024

2