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BAO CAO
CUA HOI PONG QUAN TR] CONG TY CPXL THANH AN 96
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2024

Kinh trinh: Dai hdi déng c¢b dong Cong ty C6 phin Xay l&p Thanh An 96

Ho6i ddng quan tri (HPQT) Cong ty Co phan Xay lép Thanh An 96
(Thanh An 96) xin gtri quy co dong bao céo vé cac phan nhu sau:

I. Théng tin chung vé Cong ty tinh dén ngay 31/12/2023:

Cong ty CPXL Thanh An 96 hoat dong theo Luét Doanh nghi€p va biéu
1€ Cong ty co phan Xay lip Thanh An 96; G1ay chuing nhan déng ky kinh doanh
va dang ky thué s6: 0400100545 (thay ddi 1an thir 9 ngdy 03/10/2018 do S& Ké
hoach va Pau tu thanh phé Pa Ning cép).

1. Tong s6 lao dong tham gia déng bio hiém thoi diém 31/12/2023 1a: 1.070
nguoi (8§ quan: 12; QNCN: 14; CNVQP: 10; LDHD khong xic dinh thdi han:
1.034)

2. B) may quan ly: Bao gdm HPQT, Ban Gidm déc va Ban kiém soét.

*Trong do:

- Hi ddng Quan tri: c6 05 thanh vién, bao gbém: 01 Chu tich, 01 Phé
chu tich va 03 thanh vién. ‘Trong HDQT c6 01 nguoi kiém Gidm dbc Cong ty,
02 nguoi kiém Phé gidm ddc Céng ty.

- Ban giam d6c: C6 06 ngudi: 01 Gidam déc va 05 Phé giam dbc

- Ban kiém soat: C6 03 ngudi.

3. Von diéu 1¢: 124,197 ty ddng.

II. Hoat ddng ciia Hji ddng quan tri Cong ty nim 2023.

1. Cac phién hgp clia HPQT.

Trong nim 2023, Hoi ddng quan trj Cong ty di td chie cac phién hop

dinh ky va bét thuomg theo ding trinh tu, thi tuc, nguyén tic duoc quy dinh
trong Diéu 1¢ Cong ty CPXL Thanh An 96.

Cac phi€n hop dinh ky tap trung vao céc ndi dung: Quyét dinh chién luoc
phét trién ke hoach san xuét kinh doanh (SXKD) dai han, trung han va hang
nam. Sap xép lai bién che mdt s6 don vi va cong tac can bg. Sua d6i hé thong
Quy ché theo Nghi quyét Dai hoi dong cd dong thuong nién. Quyét dinh dau tu
va thanh xir ly tai san. Péanh gia két qua va théng qua ké hoach SXKD hang quy,
6 thang, 9 thang va cd ndim. HDQT Céng ty t6 chitc cac phién hop nhu sau:



Ngay/ vt Ghi
TT Théng Néi dung chii
1 105012023 | - Thong qua bao cdo két qua SXKD va xdy dung don vi ndm
2022. Phuong huéng, muc tiéu thuc hién ndm 2023.
- Théng nhét cbng tic chudn bi tién hanh Dai hoi dbng cb N
& [ ez dong nhiém ky 2023-2028
3 1 22/002023 | - ."{‘h(")rlg nhét thoi gian t& chirc Pai hoi dong cb dong thuong
nién ndm 2023.
4 | 05/3/2023 | - Chu trwong déu tu thiét bi phuc vy san xudt
5 | 15532023 |- T‘héng .r}hétv lui thoi gian td chirc Pai hdi ddng cb dong
thuong nién nam 2023
- Thong qua ndi dung td chirc Dai hdi ddng cb dong b‘a‘it
6 | 22/3/2023 | thuong nim 2023 de thong qua mot so ndi dung sira doi Diéu
1€ Cong ty CO phan XL Thanh An 96
- Thong qua bao céo két qua SXKD va xiy dung don vi quy I
7 | 03/4/2023 | ndm 2023. Phuong hudng thuc hién quy 2 ndm 2023
- Thong qua cdng tac can bd
8 | 20/42003 |- Tl‘long p}lat gia han thoi gian t0 chirc Pai hoi dong co dong
thudng nién nam 2023.
- Thong qua ndi dung chuin bi cho cbng tac td chirc Pai hoi
9 | 11/5/2023 | . Z i . A
dong c6 dong thudong ni€én ndm 2023.
- Thong qua Quyét dinh diu tu xdy dung cong trinh khai thac
10 | 21/5/2023 va che bien khoang san dé l1am vét li¢u xay dyng thong thuong
tai mé da Sudi Mo, thon Dong Yén, xa Tam Nghia, huyén Nui
Thanh, tinh Quang Nam.
- Théng nhéit danh sach dé ct, Ung cit nhan sy bau HDQT,
. | 17/6/2023 BKS nhiém ky 2023-2028.
2 | 2860023 |- Bau Chu tich Hoi ddng quén tri, Pho chu tich Hoi ddng quan
tri Cong ty CPXL Thanh An 96 nhiém ky 2023-2028.
- Thong qua bao céo két qua SXKD va xay dung don vi quy 1T
va 6 thang dau nim 2023. Phuong hudng, muc ti€éu thyc hién
13 | 04/7/2023 | quy III va 6 thang cudi ndm 2023.
- Thong qua chu truong déu tu thiét bi xe mdy, CCDC
- Thong qua cdng tic sip xEp lai to chirc va cong tdc can bd
- Théng qua bao cio két qua SXKD va xay dung don vi quy
14 1 02/10/2023 | 1II va 9 thang dau nam 2023. Phuong hudéng, muyc tiéu thuc
hién quy IV va du kién ca ndam 2023.
15 | 211212003 | - Thong qua cong tac sdp x€p lai bién ché mdt sO don vi va

cdng tac can bd.
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2. Céc quyét dinh cia HPQT trong niim 2023:

'HDQT da ban hanh cac quyet dinh lién quan dén cac véan dé nhu: V& viéc
sap xép lai m6 hinh bién ché don vi; Bb nhiém, diéu dong can bd.

£ Ngay/ n Ghi
TT So Qb Théng Noi dung chi
01/QD- Quyét dinh bd nhiém chuc danh ngudi phu
1 HPQT 16/01/2023 trach quan trj Cong ty.
07/Qb- Quyct dinh ban hanh bd Quy ché quan ly
& HDbQT el diu hanh cua Cong ty.
11/Qb- Quyét dinh v/v thanh 14p Ban t chirc Dai hoi
. HDQT 04/05/2023 dong cb dong bat thudng.
Céc QD tur ’ 7 3
4 | 72-75/QD- | 09/5/2023 | Quyét dinh b6 nhiém, mién nhiém can bo.
HDbQT
12/Qb- Quyét dinh v/v thanh 14p Ban té chuc Dai hoi
> HDPQT sl ddng cb ddng thudng nién nam 2023.
Céac Qb tur ) 7 )
6 | 16-18/QD- | 13/7/2023 | Quyét dinh bd nhiém, mién nhiém c4n bo.
HbQT
7 | QD 122023 | Quyét dinh thanh 14p Doi truc thuse sé 9
HDQT O - v 4 v
20/QDb- Quyét dinh thanh 1ap D6i xay dung sb 25,
8 | mpqr | 21/12/2023 | tryc thuge Chi nhénh Quang Tri
Cac Qb tir ’ ] .
9 | 21-27/QD- | 21/12/2023 | Quyét dinh b6 nhiém, di€u dong can bo.
HbQT

3. Danh gia kha nang thwc hién nhiém vu ciia HDQT:

Trong ndm 2023, HDQT da thyc hién cdc nhiém vu ctia minh mét cach
cén trong, t§ chirc thyc hién va quan ly theo quy dinh cta Luét doanh nghiép va
Diéu 18 Cong ty, mang lai hiéu qua va lgi ich cao nhét cho céc c6 dong.

Panh gi4 tong quat két qua SXKD trong nam: HDQT da xay dung duoc

chién lugc kinh doanh hop 1y va hiéu qué; da thich mg va diéu chinh klp thoi doi
véi nhitng bién dong ctia xa hoi. Noi bo doan két, Can bo, cong nhan vién, nguoi
lao dong phén khoi, tich cuc tham gia san xuat.

Thanh vién Hoi dong quan trj Cong ty dé phat huy hét kha nang, nang lyc va

kinh nghiém; dua ra cac Quyét dinh vé& chién lugc, ké hoach phét trién dai han,
trung han va ngén han mot cach ding dan. Khi thyc hién chirc nang, nhiém vu cua
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minh, HPQT luén tuén thd theo ding quy dinh cua phap luét, diéu 18 va cac Nghi
quyét ctia Dai hoi dong cb dong thudong nién nam 2023.

Trong thoi gian qua, mac du moi truong kinh doanh t0n tai va phat sinh
nhiéu khé khin thach thic dan xen, ngudn lyc clia Cong ty chua duge tang
cudng, bd sung, didu chinh cho pht hgp véi md hinh méi. Nhung HDQT Cong ty
da biét dit nhitng wu tién mang tinh thiét yéu 1én hang diu dé 1am nén tang tao su
phéat trién bén ving va timg budc néing cao thuong hiéu cua Cong ty trén thi
trudng; d6 14 tao du viée lam va ting trudng hop ly; doi song ngudi lao dong
duoc nang cao, diy ciing 1a mot sach luge hét strc quan trong dé nang cao nang
lyc canh tranh, m& rdng thi truong ctia Cong ty trong qua trinh hoi nhédp va phat
trién.

4. Két qua giam sat Giam déc diéu hanh:

Trong nim 2023, HPQT Cong ty d thyc hién cong tic gidm sat Giam

dbc didu hanh trong céc linh vyc sau:

- Tinh hinh thuc hién Nghi quyét va céc quyét dinh cia HPQT.

- T‘é chuc, diéu hanh va thuc hién ké hoach SXKD theo Nghi quyét cua
Pai hoi dong cd dong thuong nién.

- Viéc td chire va diéu hanh hoat dong SXKD hang ngay cia Cong ty.

- Céc quyét dinh vé b‘é nhiém cac chirc danh quan ly, tuyén dung lao
dong, chinh sach lao dong tién luong, trién khai thuc hién dau tu thanh xu ly
thiét bi xe may.

Qua giam sat hoat djng clia Giam déc diéu hanh, HDQT Cong ty nhin thay:

- V& tinh hinh thye hién Nghi quyét: Khi trién khai to chic thue hién cde
Nghi quyét cia Dai hoi dong c6 dong va cia HDQT, Giam doc diéu hanh déu
thuc hién theo diing quy dinh cta Phép ludt va Dieu 1€ cua Cong ty.

- V& td chirc va didu hanh cac hoat dong SXKD: Nam 2023 céc hoat dong
SXKD ctia Cong ty déu nim trong pham vi cho phép theo gidy chimg nhan dang
ky kinh doanh, dang ky thué va cac quy dinh hién hanh ctia Phép luét Viét Nam.
Céc hoat dong SXKD déu duge tudn thi theo Ludt doanh nghiép; quan ly chét
lugng cong trinh xay dung theo Nghi dinh 06 ctia Chinh pht va quy trinh quan
ly chat lugng ISO 9001: 2015 ctia Cong ty, dap ung dugc cac yéu cdu ctia Dai
hoi déng c6 dong va HPQT Cong ty da dé ra.

- Céc quyét dinh vé bd nhiém can bo, tuyén dung lao dong, ché do chinh
sach tién lwong va déau tu, thanh xur 1y thiét bi xe may: Giam dbc didu hanh déu
thuc hién theo ding quy dinh cta Phép ludt, theo Pidu 1¢ va cc Quy ché cia
Cdng ty d4 ban hanh.

III. Tinh hinh thwe hién Nghi quyét PHPCD nim 2023 va ké hoach
SXKD niim 2024.

Trong nim 2023 hoat dong ctiia Cong ty c6 nhimg thuan loi, kho khan ndi
1én 1a:
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* Thuan loi: Cong ty da c6 kinh nghiém sau 16 nam hoat dong theo mo
hinh va co ché ctia Cong ty C phén. Cong viée goi dau cho nam 2023 da dugc
chu'm bi tot; cting véi sur ung hod clia cde cb dong, cac Chu dau tu; su cd géng,
nd lyc ciia HPQT va Ban Giam déc Cong ty trong t6 chirc quan ly, diéu hanh,
chu dong thdo g& kho khin, tép trung nguon lyc thic dAy san xuét kinh doanh
phat trién.

* Kho khan: Kinh té - x3 hoi nam 2023 cuia nude ta dlen ra trong bdi canh
kinh té thé giGi tiép tuc cé nhleu bién dong phirc tap va bat én. Lam phét toan
cau mc du da ha nhiét nhung van & mirc cao; sy phuc hdi chim va suy giam
nhu cdu tiéu dung ctia cac ddi tac thuong mai lon. Gia nang lugng thé gigi tang
cao; chién sy Nga-Ukraine kéo dai. Péi voi Cong ty, mét s6 cong trinh chim phé
duyét phat sinh diéu chinh, chua c6 mit bang dé thi cong, mot s6 cong trinh thay
dbi thiét ké, vat liéu va cong ning st dung nén anh huéng 1én dén tién do va hd so
nghiém thu thanh toan. Gia vét tu, vat liu bién dong ting anh hudng dén thi
cOng cong trinh. Tinh hinh thoi tiét dién bién phuc tap, ... Nhiing dic diém trén
c6 anh hudng, tc dong truc tiép dén két qua thyuc hién nhiém vu cta Cong ty.

Thuc hién Nghi quyet Dai hoi dong cb dong thuong nién, HDQT Céng ty
tran trong thong bao dén quy vi cb dong két qua SXKD nam 2023 va ké hoach
SXKD nam 2024 nhu sau:

1. Két qua SXKD nim 2023:

Theo Nghj quyét da dugc dai hoi ddng cb dong thong qua ké hoach GTSX
nam 2023 la: 2.600 ty ddng. Véi su tng ho cua céc cd dong, cac Chu dau tu; sy
cb gang, nd luc cia HPQT va Ban Giam déc Cong ty trong to chire quan ly,
diéu hanh, Cong ty da thuc hién dat duoc két qua nhu sau:

_ B i N TH2023 | TH2023
Chi tiéu D(z’n Y1 Thl.l'c hl?n I(.,e hoach Thl.l‘c hl?n TH2022 KH2023
Gid trj san xuét Triéud | 2.213.027 | 2.600.000 3.519.958 159 135
Téng doanh thu Triéud | 2.217.088 | 2.300.000 2.863.274 129 124
Loi nhudn trude thué | Triéu d 25.498 23.000 28.762 113 125
Ty suit loi nhuan truée |
thué/doanh thu % 1,15 1,0 1,0 87 100
Loi nhuén sau thué Triéu d 20.307 18.400 23.010 113 125
Ty suét loi nhudn sau :
thué/doanh thu % 0,92 0,8 0,8 87 100
Ty 18 cb tixe % 65%LNST | 65%LNST 65%LNST
Thu hdi cong ng Triéud | 2.493.076 | 2.274.521 2.836.847 114 125
Ty 1€ thu hoi cong % 89 80 83| 93 104
ng/so phai thu
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- Cong tac tiép thi dau thau duge quan tém, chi dao dung hudng, cac cong
trinh tham gia déu thau deu co ngudn von rd rang, khong dau thau nhiing cong
trinh, dy an chua ro nguon von va khong déu thau bang moi gia. Két qua nam
2023 toan Cong ty trung thiu + chi dinh thdu 48 cong trinh véi gid tri 5.448 ty,
trong do: d4u thau trang thiu 20 cong trinh véi gia tri 1.968 ty ddng, chi dinh
thau thau 28 cong trinh véi gid tri 3.480 ty dong.

- Nam 2023, Cong ty thi cong 104 cong trinh trén khép ca nudc, hoan
thanh ban giao: 51 c¢ong trinh. 100% cac cong trinh don vi thi céng deu dat chét
lugng k§ thuat, trong d6 6 trén 90% cong trinh dat chat lugng kha, tdt. Pugc
Cha dAu tu dénh gi cao.

- P& thi cong céc cong trinh dam bao chét luong, tién do va an toan ve
moi mdt. Cong ty phan cap manh xuong cAp Xi nghiép, Chi nhénh, 1a dau moi
quéan ly chinh. Cac cong trinh trong diém, céc cong trinh méi khéi cong va cac
cong trinh chém tién d6 Chi huy va co quan cong ty ting cuong kiém tra dén
déc, chi dao, diéu hanh san xuét. Nén cic cong trinh do Cong ty thi céng co ban
dam bao tién do, chit luong va ban giao theo hop ddng, duge Chu du tu danh
gia cao.

Qua4 trinh hoat d6ng SXKD Cong ty ddm bao hai hoa cac lgi ich ctia Nha
nuée, Doanh nghiép, ngudi lao dong va ciia céc cb dong.

2. Pinh hwéng phat trién ciia Cong ty trong nim 2024:

Trién khai thuc hién nhiém vu SXKD va xdy dung don vi ndm 2024,
Cdng ty c6 nhiing thugn lgi co ban la: Tiép tuc nhan duge su ung ho gitp do tao
diéu kién thuén loi cua cép trén va cdc Chu dau tu. Cong viéc goi dau cho nim
2024 va cac nam t1ep theo dat trén 70%. Tinh hinh don vi 6n dinh, trén duéi doan
két théng nhét va c6 quyét tAm cao.

Bén canh nhimg thuén lgi, Cong ty phai d6i mat véi nhitng kho khin
thach thire d6 la: tinh hinh an ninh chinh tri the gidi, khu vuc s& con dién bién
phuc tap, khé ludng; kinh te trong nude tuy 6n dinh nhung du béo con nhiéu
kho khén thach thic; thoi tiét d1en bién khé ludng. Cac hinh thirc dau thau rong
rdi, trén mang canh tranh gay gét; gid ca vt tu, nhién liéu dau vao bién dong.
Tinh hinh von va viéc lam, cong tac can bo & mot s6 don vi van con nhiéu khé
khan; Cong ty phai tiép tuc xir Iy cac cdng ng khé doi, cong ng cii. Thuce hién thi
cong mot sb cong trinh, dy 4n trong diém yéu cdu phai hoan thanh ban giao
trong nam 2024.

Pé khic phuc khé khin, phin d4u hoan thanh t6t nhiém vy SXKD va xiy
dung don vi vimg manh toan dién; Hoi ddng quéan tri Cong ty xac dinh phuong
hudng, nhiém vu va céc bién phap chu yéu dé td chirc thuc hién nhiém vy nhu
sau:
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Chi tisu Ponvi| Thuchién | Kéhoach nim | NDPT
tinh nim 2023 2024 (%)
Vén diéu 18 tai DN Triéu d 124.198 124.198 | 100
Gi4 tri san xuét Triéu & 3.519.958 3.300.000 94
Téng doanh thu Tri€u d 2.863.274 2.700.000 94
Loi nhudn trude thué Triéu & 28.762 27.000 94
Ty suét lgi nhudn trude 0
thué/doanh thu & L0 Lo} 00
Loi nhudn sau thué Triéu d 23.010 21.600 94
Ty suét lgi nhuén sau .
thué/doanh thu @ 08 0.8 e
Ty 1¢ ¢b tire % 65%LNST 65%LNST
Thu hdi cong ng Triéu d 2.836.847 2.789.098 98
Ty71.¢ thu hoi cong ng/so6 % 23 R0 96
phai thu

Nam 2024, Cong ty du kién sat _nhép céc don vi nho 1é gém XN33, boi
41, DPdi 9; Cum cac don vi phia Bic dé tap trung quan ly. Cong ty xdy dung tru
s& cac don vi déng quan trén dia ban Ha No6i dé dam béo chd 1am viéc 6n dinh
lau dai, CB CNV yén tdm cong tac.

3. Nhitng gidi phap to chirc thye hién:

- Tiép tuc sap xép bién ché tb chirc v6i phuong cham tinh gon nhung dép
ng dugc yéu cAu nhiém vu. Xay dung t6 chuc luc lugng phu hop véi moi hoat
dong cua Cong ty. Xay dung va thuc hién cac chinh sach vu dai dé thu hat nhan
lyc dap tmg nhi¢ém vy SXKD.

- Pau tu ting nang luc san xuét dap img yéu cdu nhiém vu ngay cang phat
tuen cua Cong ty, dong thot tang nang lyc canh tranh, duy tri toe do tang trudng
gan voi hiéu qua kinh té, Gilr viing nhip dg phét trién nganh nghé tr uyen théng,
tién dan phat trién manh vé linh vyc kinh doanh dich vu thuong mai, bat dong
san. P4u thau co chon loc dé tim kiém viéc 1am véi cac du 4n ¢6 quy md vira va
16n, cha trong dén du 4n ha ting co so, cdc cong trinh giao thong, nang cao chét
lu(mg san pham, gilr viing uy tin va thuong hiéu cia Cong ty trén thuong
truong. Nang cao chat luong san pham; quan ly chét lugng cong trinh theo dung
Nghi dinh 06/2021-ND-CP ciia Chinh pht vé quan ly chét luong cong trinh xay
dung. Ap dung hé thdng Quy ché quan 1y va hé thng quan 1y chét lugng ISO
9001-2015 d3 ban hanh; van dung c6 hiéu qua quy trinh 4-5-6-7, quy trinh
QLDH véo thi cong.

- Tang cudng cdng tac quan ly; khodn di do6i véi quan phén cap manh cho
co s0O; gan trach nhiém nguoi dung diu vao timg cong viée cu thé; gén quyén
han di déi vdi trach nhiém; quyén loi di d6i v6i nghia vy, két hop cong téc tao

/
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dung viéc lam vai td chtrc san xuit va hach toan; khuyén khich ca nhan tu bd
vbn dau tu, 1am tdt cong tac nghiém thu thanh todn va thu hdi cong ng dé giam
vén vay.

- X4y dung hé théng quy ché quéan 1y dung luét, théng thoang, hop ly,
dam bao hai hoa cac loi ich: Nha nuéc, doanh nghiép, nguoi lao dong va cac c6
dong. Phan ph01 tién lwong hop ly trén co s& gan quyén loi clia nguoi lao dong
v6i ning sudt, cht luong san phdm va su nghi¢p phat trién ctia Cong ty. Duy tri
nghiém ky luét lao ddng va cac quy dinh vé an toan VSLD - PCCN va ATGT;
kién quyét khong d& xdy ra vu viéc mét an toan nghiém trong trong moi linh
vuec.

- Tang cudng hon nita mbi doan két ndi bd, minh bach trong tai chinh;
lam t6t cong tac tu tudng cho ngudi lao dong, x4y dung doi séng vin héa tinh
than va phic loi cong cdng ngdy mot cai thién, tao sy ddng thuén cao. Xay dung
thwong hidu Céng ty C6 phan X4y lp Thanh An 96 ngdy cang phét trién bén
vimg./.




TONG CONG TY THANH AN  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN96 Poc lap - Tw do - Hanh phiic
S6: 02/BCDT-HPQT DPa Néng, ngay 20 thdng 4 nam 2024
BAO CAO

Két qua déu tw, thanh xir ly tai sdn nim 2023
va ké hoach diu tw, thanh xi ly tai sdn nam 2024

Thuc hién Diéu 18, Nghi quyét dai hoi dong cd déng thudng nién Cong ty
CPXL Thanh An 96 nam 2023;

Cin ctr vao quy ché Quan Iy Pau tu va st dung thiét bj xe may, dung cu
thi cong cia Cong ty di ban hanh;

Can ctr vao két qua SXKD nam 2023 va ké hoach SXKD nim 2024,

Hoi dong quan tri bao céo két qua diu tu, thanh xt ly tai san ndm 2023 va
ké hoach déu tu, thanh xu ly tai san nam 2024 nhu sau:

I. Két qua dau tw, thanh xir ly tai san nam 2023:

1. Két qua thue hién diu tu:

1.1. V& XDCB: Trong ném, thuce hién cai tao, stra chita co quan Cong ty,
xay dung nha xe, phong truyén thong va sua chira vin phong lam viéc D6i truc
thudc so 9 véi gia tri: 5,659 ty dong.

(Chi tiét kém theo tai phu luc 01/KQDT-2023)

1.2. V& dau tw XMTB, dung cu quan ly:

Trong nam, Céng ty da dau tu tdng cong 32 danh myc xem mdy - thiét bi
bao gdm: 03 thiét bj tau kéo, s lan; 12 thiét bi 1am dat (May dao, i, 1u); 03 thiét
bi ning ha; 01 thiét bj m4y van ning cho phong thi nghiém LAD 1051; 02 danh
muc thiét b lam bé tong, 06 may do dac dinh vi, 01 may phat di¢n, 04 may
photocopy; véi tdng gia tri dau tur 1a: 60,46 ty dong.

(Chi tiét kém theo tai phu luc OI/KQDT 2023)

2. Két qua thanh xir Iy va ban tai san thu hoi von:

Theo d& nghj ctia cic don vi, Cong ty da béo céo d& nghi Binh doan cho
phép thanh xir ly tai san loai khéi bién ché gdbm 02 danh muc ban thu ; .01 von, va
da duoc Tong Coéng ty Thanh An chip thun, S6 Xe may- -Thiét bi d& (ugc Cong
ty ban thu hdi va déu gia thanh ly tai san véi tong s6 tién 1a: 669,6 tricu dong.

(Chi tzet keém theo tai phu luc 02/KQTXL-2023)

3. Danh gia chung ve két qua diu tu, thanh xir ly tai san

- Céng tac diu tu ting ning lyc san xuit theo nhu cu ciia ¢om vi, qua
trinh dau tu thyc hién theo dung trinh ty thu tuc, dung quy ché da bar. hanh. Sau
dau tu don vi quan ly str dung dung muc dich, phat huy hiéu qua lam v idc.

- Viéc thanh x1r ly va bén tai san thyc hién theo dung quy dinh cia Nha
nude, Quén doi, cla Téng Cong ty Thanh An va quy ché Quan ly dau tu va st
dung thiét bi xe may, dung cu thi cong cuia Cong ty.



II. K€ hoach dau tw, thanh xit Iy tai san nim 2024:
1. K¢ hoach dau tu:

1.1. Dau tw XDCB: Céng ty d bdo céo Binh doan P& xuét Chi truong
Piu tu xdy dyng Cong trinh Try s¢ 1am viéc cac don vi thanh vién thuée Cong
ty Co phdn X4y 13p Thanh An 96 (Binh doan 11) khu vyc phia Bic (tai TP Ha
Nbi) véi gia tri du kién 13 20,36 ty ddng. Pau tu sira chita tru s Cong ty va cac
co quan don vi 1a 5,0 ty déng.

(Chi tiét kém theo tai phu luc 03/KHDT-2024)

1.2 Dau tw M6 dat:

pé phuc vy thi cdng cac cong trinh thudc BQL giao thong tinh Quéng
Nam; vi€c dau tu khai thac md dAt dam bao cung cip vt liéu cho cbng trinh 13
rat can thiét trong khi ngudn dit phuc vu cong trinh dang khan hiém cung khong
du cdu; Quy mé dién tich mé 13 5,8ha, Téng trix luong dat san 14p, xay dung
cdng trinh la: 727.453m3; Khbi luong dAu tu du kién gdm céc budc thué trr van
khao sat, lap du an, tham do, kiém tra, bao cdo ddu tu, dong cac loai thué phi
theo quy dinh... sau khi c6 giéy phép s& dau tur thiét bj khai thac, thiét bi phy
trg, nha didu hanh va céc hang muc phu tro kém theo... Gia tri dau tu du kién 1a
20 ty déng.

(CHi tiét kém theo tai phu luc 03/KHDT-2024)

1.3. Pau tw XMTB: D& tdng nang luc san xuét, cin cr ké hoach bién
phap, tién d6 céc cong trinh dang va chuén bj thi cong. Theo d& nghi cta cic
don vi nam 2024. Ho6i d(‘A)ng Quan trj du kién du tu: 48 danh muc Phuong tién
duong thily, XMTB véi tong gia tri ddu tu dyu kién: 124,72 ty ddng. Cac loai
Phuong tién dudng thity, XMTB déu tu dé thi cong khén cdp céc cdng trinh
trong didm; mot sb thiét bi phuc vu thi cong cac cong trinh giao thong va mot 36
du 4n sip t6i trién khai.

(Chi tiét kém theo tai phu luc 03/KHPT-2024)

2. Ké hoach thanh xir ly tai san:

Cin clr vao sb lugng, chat luong Xe may - Thiét bj thi cong hién c6 cia
Cong ty. P& nghi dai hoi dong c¢b dong tiy quyén cho Hoi dong quan tri chi dao
ra soat lai toan by XMTB, TSCP khéc phan loai cAp 5 d& hét khiu hao, khéng
¢6 nhu cdu sir dung d& xuét cho phép thanh xir Iy tai san loai ra khéi bién ché
theo dung quy dinh.

(Chi tiét kém theo tai phu luc 04/KH TXL-2024)

Trén ddy la bao cdo két qua du tu va thanh xtr 1y tai sén nidm 2023, ké
hoach dau tu va thanh xir 1y tai san nim 2024 ciia Cong ty. D& nghi Pai hoi
ddng cb dong xem xét thong qua./.

Tran trong cdm on! P 04001, N\

/: LTM HOI'*B NG QUAN TRI

.-’
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UA THU'C HIEN PAU TU XDCB - TBXM NAM 2023

L

DVT: déng
o\ THANH AN/ 2/ 5
\,\» \ be \%/ﬂi Ngudn vén
. o‘n p p p 2
. i . S/ Théng sé Chat Xuat 0 To6 0
TT Tén thiét bi xe may \JeHamie S/ g | oy N o Vay tin dung Ghi chii
SSa Tfﬁh ac trung uong Xir uong (so tién) Vén DA NH . Vén tu c6
1 2 3 4 5 6 7 8 9 10 11 12
TONG CONG (A+B) 35 66.124.053.338 0|  18.830.000.000| 47.294.053.338
A |Dy 4n diu tw XDCB 3 5.659.510.529 0 0| 5659510529
! |Xay dung nha xe, phong truyén théng Cong ty e VN U 3599.454.546 ) | 3.599.454.546
2 |ai tao, sira chita van phong lam viéc D6i 9 | BM I R 1.228.737.020 | 1.228.737.020]
3 | Cai tao tru & co quan Cong ty HM 1 831.318.963 831.318.963 0
quan € | | S 18963] | 189631 AW
B | DAu tir trang thiét bi ] i 3 | 60.464.542.809| 0|  18.830.000. 000 41.634.542.809 /;{ L~
I |Phwong tién vin tai ] - B 3 10.937.181.818 0| 0| 10937181818 [ 9 .\.CQJ
1 — — 2 A Bl
1 |Phukéo | Chik B 1 4.779.272.727 | amsamga| ([ rL;ﬁ
2 |Salan Chiéc R 1 ~3.033.000.000| 3.033.000.000  \Sh
3 |salan - - Chiée v | 3124909001 - | | 3.124.909.091 \Agf-f-H N
1L |Mdy méc thiét bi - 25 49.274.561.718| 0|  18.830.000.000| 30.444561.718| | ==l
2 |Xe lu rung HAMM Model: 3412 HT Chiée | 26 tin D3 qua SD | 1.380.303.030 | 1380303.030]
3 |Méy dao banh 16p DOSAN Model: DX210W-5 Chiéc | Gau0,86m3 | Pa qua SD | 1 | 1653030303 | | 1653.030.303 |
4 |Méy dio banh xich (SK: J00370C26220067) | Chiée |  Gau1,7m3 | Méi 100% 1 | 3.453.703.704 | 1725000000  1.728.703.704|
5| My dao banh xich (SK: J370C26220482) Chiée | Gaul,7m3 | Méi100% | 1 3.453.703.704] 1.725.000.000|  1.728.703.704
6 |Méy dao banh xich (SK: J0000600G220094) Chiée Gau3,0m3 | M6i100% | 1 7.083.333.333| | 3.540.000.000( 3543333333
7 |May dao banh xich (SK: J0000600G220230) Chiée |  Gau3,0m3 | Méi 100% | 1 | 7083333333 | 3.540.000.000(  3.543.333.333|
8 |May dao banh xich (SK: J0000600G230113) Chiée |  Gau2,3m3 | Mé6i100% | 1 7.685.185.185  3.300.000.000(  3.885.185.185
9 |May dao banh xich (SK: X12CS337577574423) Chiéc Gau2,3m3 | Mdi100% | 1 7.710.185.185 ) 3.300.000.000|  3.910.185.185
10 |My dao banh I6p Doosan DX140W-5 Chiée | Gau0,59m3 | DPiquaSD| [ 1 1.478.703.704 - 1.478.703.704
11 |May san Komatsu GD405A-3 Chiéc Ludi 3 3, 1m | PdaquaSD| 1 1.097.222.222 - | 1.097.222.222
12 [Méy ui D5 Hang sén xuét : WEICHAI Chiée | D5 Méi 100% | 1.574.074.074| 700.000.000  874.074.074
13 |Céu thép Potain MC175C -PA-16 | Chiéc | MC175C-PA-16 | PaquaSD| 1 1.828.000.000) B | 1828000000
14 | Thén cu, gong ciu gén cAu thip MR150 (ST700) Chiée | MRI150 (ST700) [PaquaSD| | 1 382.000.000 B | 382.000.000
15 |Vén thang 16ng doi Anka - Chlec bi qua SD 1 545.000.000 | ~545.000.000|
16 | My toan dac dién tr Leica TCR802 | Chiée | Leica TCR802 |PaquaSD| 1 75.000.000| B 75.000.000]



Ngudn vén
Hon Théng 6 Chit Xuit | Sé Téng con
TT Tén thiét bi xe may vi e - e il e | Vay tin dung , Ghi chi
tinh ic trung uong xir uong (s0 tién) Vén DA . L Vén tu ¢6
1 2 3 4 5 6 7 8 9 10 11 12
17_|Méy toan dac dién tir Leica TCR405 Chiéc | Leica TCR405 | PaquaSD | 1 59.090.909 B | 59.090.909| |
18 [May toan dac dién tir Leica TS07-5' | Chié Leica TS07-5' | Paqua SD | 1 | 163.636.364 B  163.636.364
19 .Méy d;ih vi vé tinh GNSS. i/[odelz 183 Nhan hiéu: CHC C_hxec i | _Di_qua SD B 1 . 90.000.00_0 L - _90.000‘000
Méy dinh vi v& tinh GNSS. Model: Ibase Nhan hiéu: .1
20 |CHC ) | Chiee | paquasp| ! et 60.000.000
21 [Méy do d9 sau hdi AmCHCNAV D230 | Chiée | - | PaquaSD N 1 102.000.000 N il | 102.000.000, |
| 22 |Miyphét dién ARIMAN | Chiée | PaquaSD| 1 365.490.000] 365.490.000
23 |Tram tron bé tong xi mang 60m3/gidy Chiée | | paquasD 1 280.000.000 | 1 | 280.000.000f
24 |Mdy trdn bé tong JZC550 - Ma higu: JZC550 | chiée | ~ | PbaquaSD| 1| 135172728 135.172.728 |
2 _May_ nén bé tong SENXIN, ZOQOKN; Model: TYA200 _ Chiée - P qua SD 1 _1 ‘mﬂ | 47.000.000
| III |Dung cu quén ly - - R | | 4 | 252799273 252.799.273 g
1 |May photocopy Ricoh Renew MP6055 Chiée MP6055 Méi 100% 1 40.909.091_ | 40.909.091| -~ ;
2 |May pho t6 Cannon iR2635i Chiéc | Cannon iR2635i | Mé&i 100% 1 81.818.182 ) 81.818.182) iy, 7o)
3 |M4y photocopy Fujifilm APEOS 2560 Chiéc APEOS 2560 Mdai 100% 1 50.072.000| B 50.072.000} ‘
4 |Méy photocopy SHAP MX-M5051 Chiéc | SHAP MX-M5051 | Méi 100% 1 80.000.000 80.000.000{°




Phu lyc: 02/KQ TXL 2023

UA THANH XU LY VA BAN TAI SAN THU HOI VON NAM 2023

é—': / Pon vj tinh: déng
~ \*F Y,
TEN Ts\ﬁ\egl _;'_J, TNHAN HIEU S8 thé PVT | Sélwgng | NimSX | NimSD Nguyén Gig Gid tri dfu gis Ghi chii

XMTB CON KHAU HAO BAN THU HOI VON 2 620.000.000
M4y méc thiét bi 2 620.000.000

Cén truc thap NTP model TCT 5512 473 chiéc 1 2014 2014 1.636. 363. 636 620,600,000
. — — —_— i . =

Cén truc thap TCT5512 + 10 dot cdu 676 chiéc 1 2013 2017 1.372.727.27 273]

TONG CONG 3.009.090.909 620.000.000

THUE GTGT 8% 49.600.000

TONG CONG SAU THUE 669.600.000
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T040010 05\ Phy Iuc s6 03/KHDT-2024
e T\.;""--..%;_f\.\wo.gcn DPAU TU XDCB - XMTB NAM 2024
TT TEN THIET BI, XE MAY pVT . x ‘ it |y x| 86w Téng cong ; . N
" 43 &uq’ng ong (sb tidn) NS h§ trg dg‘:.zyut.l.naai V:;;;"};‘;‘;g Vén tr ¢6 Ghi chi
1 2 3 Vs 6 7 8 9 10 11 12 13
TONG CONG 51 170.085.320.000 0 0| 42.570.000.000]  127.515.320.000
I XAY DUNG CO BAN 2 25.360.000.000 - - 0 25.360.000.000
|Tru s 18m vie cac don vi thanh vien n - e 1 R il -
1 i‘;“;%ca‘;’:fhtﬁf; ‘;}f‘;“kffifcppg:‘;c HM 100% 1 20.360.000.000 20.360.000.000
(tai TP Ha Noi)
2 ffﬁaifﬁiﬁ soCongtyS6vacicdon | 1 5.000.000.000 5.000.000.000
I | DAUTU MO PAT — | - N a1 20.000.000.000| o 20.000.000.000 o
[ M6 adtHé Tra (bao gom Khio sat, 14p I - - ] ) 1 1 N ]
| |dw 4n, xin gidy phép, thué phi, ddu tu HM 1 20.000.000.000 20.000.000.000
vin hinh mb
Il |  PHUONG TIEN VAN TAI o o | u | 47.140.000.000] 1. 14370000000 32.770.000.000]
1 |Xe 6o Huyndai Solati 16ché | Chiée 16 ché Méi100%| 1D | 1  1.140.000.000| | 570000000 570.000.000 N
1| Slan 400-1000 thn | chik 400-1000 tén 90% | VietNam| 8 36.000.000.000 | 10800000000  25200.000.000
2 |plukéosoocy | chike Céng sudt 400CV 90% | ViétNam 2 10.000.000.000 3.000.000.000]  7.000.000.000]
v MAY MOC THIET BJ | - N 37 77.585.320.000 ! .| 282000000000  49.385.320.000|
1 | Cén truc Kobelco SR250 Chiéc Sitc nang 25 thn 80% | NhatBan | 2 5000000000 | | 5.000.000000]
2 | May dao binh xich cin dai Chiée Giu2-3m3 Méil00%| TQ 4 33200000000 | 16.600.000.000|  16.600.000.000
3 | May dao banh xich cin tiéu chudn Chiée ' Ghu2-3 m3 M6i100%| TQ 2 15200000000, | 7.600.000.000 7.600.000.000
4 | My dao banh xich Chiéc Géu 3,0 m3 80% | Han Quéc 27 | 7.000.000.000 || 2.000000.000 5.000.000.000
5 | May dao banh xich Chiée Géu 0,8 m3 80% | Han Quéc 2__ 3.500.000.000| ' 3.500.000.000
6 | Xe lu rung Hamm 3412 Chidc |  CS:1002300kwhpm | 80% | Pwe | 2 3200000000 | 3.200.000.000
7 |Maysips Chiéc | Thétichludiui:27m3; | M&i100%| TQ 4 2000000000 | 2.000.000.000 2.000.000.000
8 [xesan | ohiée | Luwsizm 80% | NhatBan 1 1250000000, | 1.250.000.000|
9 |Tramtonbétong60m3h | Tram | 03Silo80thn. | 80% |TrungQuéd 1 | 760.000.000| )  760.000.000
10 | Xe bén tron cho bé tong e 6om3 | 80% |TrmgQuéd s 2.500.000.000 . - 2.500.000.000
11 | Méy kinh vy Leica TS-07 Chiée Do phong dai: 30X. | 100% | Singapore| 5 900.000000] | 900.000.000|
12 | Méy do héi sau . Chiéc we% | | 2 220.320.000 - | 220320000
13 | May dinh vi | chike | 100% 4 380000000 | B 380.000.000
14 vl\;égi:iy‘l’ t‘;leu‘;fa ning Méy thi nghiém | g Kb nang téi Max: 100KN | 100% | Trung Qudc 1 295.000.000 295.000.000
15 || My photocopy Chiée M6i100%| VN 2 180.000.000 180.000.000

&
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b/ S
’“ / “*" ‘WQ\SHIET BI PE NGHI LOAI KHOI BIEN CHE NAM 2024
'v 3 ‘-._ THANH AN /o
S6TT Loai, nhin hié i;’/”at,eji r:;;‘g Séthé | DVT l:;lg Kiéu loai may N::'nsg"' Nguyén Gid ba ;‘i‘i‘;};‘gé" Gié;’fﬁ‘;;ggg““ Ghi ch
I PHUONG TIEN VAN TAT- — . i
n | MAY MOC, THIET BI e | | 930.863.637 930.863.637| 0
1 | Méy tron bé tong JZC350 668 | chibe | 1 | zc3so | 2017 78.000.000 780000000 0
2 | Méy trgn bé tong 1ZC350 | 69 |eniée | 1 | zcsso | 2007 | 78.000.000] 78.000.000] o
| 3| Méy tron bé tong JZC350 - 678 | chibe | 1 | zc3so | 2017 | 79.250.000| 79250000, 0
4 |Msywonbétongizciso 679 | chidc | 1 ZC350 | 2017 79.250.000 79.250.000 of
5 | Bia dap thuy luc NB-140 - 401 | chiéc | 1 | wnB-1ao | 2013 180.000.000 180.000.000 0 -
| 6 | Boa dap thiy Iuc higu NB 140 ) 362 | chiée | 1 | wNB-140 | 2012 171.545.455 | 171.545.455| o
7 | Bua thiy luc TNP | 620 | chiée | 1 | 2016 2016 | 81.818.182| 81.818.182 of
8 |Maycht, ubnskt | 626 | chidc | 1 2016 | 2016 |  40.000.000| 40.000.000 of
| 9 | Méy toan dac dién tir Leica TCR407 644 | chibc | 1 2017 | 2017 80.000.000  80.000000 0 ]
| 10 | Méy toan dac dién tir GTS-102N 607 | chibc | 1 | 206 | 2016 63.000.000] 63.000.000] ol
m _DUNG CU QUAN LY - ] | 10 | ssoesras2| 550.657.182| of
1 | May photocopy canon IR2530 | 476 | chike | 1 2014 80.000.000 80000000 0 1
2 | Méy photocopy Ricoh MP2501L | e6a | chie | 1 | 2017 46.363.636 46.363.636 0 —
3 | May photocopy 2058 468 | chiée | 1 | 2014 | 35.639.000 35.639.000 0 ]
4 |Mayphotocopy2060CPS sa6 | chibe | 1 | | 2015 48.909.091 48.909.091 0
5 | May photocopy Canon IR2520 568 | chiéc | 1 2015 | 44.545455|  assasass| o
6 | My photocopy Canon IR2525 (TVB3038) 645 | chibe | 1 | 2017 44.236.364 44.236.364 |
7| Méy photocopy Canon IR 2520W 635 | chibke | 1 | 2016 1 36963636 36.963.636 0
8 | Méy photocopy Ricoh MP5002 670 | chibe | 1 2017 | 55000000  55.000.000 0 o
9 | Tiviled65inchJU6 | 575 | enike | 1 | 2015 | 54.454.545 54454545 0
10 | May photocopy Sharp MX-564N 689 | chibe | 1 | 2018 | 104.545.455 104.545.455| ol
TONG CONG (A+B) 20 1.481.520.819 |  1.481.520.819 -




TONG CONG TY THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY QFXL T*HAN H AN 96 Doe 1dp - Ty do - Hanh phiie
‘»é omx m«&‘ \ - \ , ]
’ |(‘O PHAN XAY LA )\ Da Nang, ngay 20 thdng 4 ndm 2024

= THANHAN L)

e BAO CAO
“====" K&t qua thwc hién nhiém vy nim 2023 va
Phwong hwéng hoat dong nim 2024 cia Ban ki€ém soat

Kinh trinh: Pai hoi ddng cb déng Cong ty C6 phén Xay Iip Thanh An 96.

Ban kiém soat (BKS) Cong ty C phin Xay lip Thanh An 96 xin giti t6i Dai hoi
ddng c¢b dong Bao cao két qua thyc hién nhiém vy trong ndm 2023 va Phuong hudng
hoat dong nadm 2024 nhu sau:

I. Két qua hoat djng ciia Ban kiém soat nam 2023:
1. Hoat déng ciia Ban kiém soat:

Trén co s& ké hoach da duge Pai hoi cb dong (PHCD) thuorng nién nam 2023
thong qua, Ban kiém so4t thuc hién nghiém tic, trung thue, kiém tra gidam sat thudng
xuyen hoat dong san xuit kinh doanh cua Coéng ty. Ban kiém soat giam sat hoat dong
diéu hanh cua Hoi ddng quan tri (HPQT) va Ban glam dbc dé dam bao hoat dong cua
Cong ty phii hop v6i cac quy dinh cta phap luat, didu 1¢, quy ché cia Cong ty bao gdm
cdc ndi dung sau:

— Thuyc hién cong tac gidm sat viéc chap hanh cac Nghi quyét PHCP, Nghi quyct,f:_:“;'Z“""r"!
cua HDQT Cong ty; f:" &/ ¢

— Ban kiém so4t tham gia ddy di cac cude hop HDQT va céc cudc hop khac cru& |

Cong ty nham duy tri thuong xuyen cdng tdc gidm sat va nim bat thong tin véf j;.-
tinh hinh thyc hién ké hoach san xut kinh doanh ctia Cong ty va dong gépy Kién 4057

trong viéc thyc hién cac nhiém vu va muc tiéu ma Dai hoi dong cb dong giao
cho;

— Dinh ky thuc hién viéc kiém tra thAm dinh bdo cdo tai chinh, danh gia hiéu qua
hoat dong ctia Cong ty;

— Thyec hién cdc cong tac khéc theo quyén han va chuec ning nhiém vy cia Ban
kiém soat.

2. Cac phién hop cita Ban kiém soat nim 2023:

Ban kiém so4t da t& chirc cac phién hop thuong ky ba thang mdt 1an theo ding
trinh tu, thu tuc, nguyén tic dugc quy dinh tai Didu 1&¢ cia Cong ty va Quy ché hoat
dong, ché do lam viéc cua Ban Kiém soat. Noi dung cac phlen hop déu tap trung danh
gid, kién nghi v&i Hoi ddng quan tri, Ban Gidm déc Cong ty vé:

— Tinh hinh thyc hién cong tic San xuit kinh doanh (SXKD) ctia Cong ty;
— Danh gia tinh hinh tai chinh cua Céng ty;
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— Céc ndi dung khac lién quan dén cic hoat dong SXKD, dau tu, tuyén dung... ciia
Cong ty, dua ra céac kién nghi, dé xuat nhidm chinh stra, hoan thién va dat hiéu qua cao
nhét.

3. Thu lao va chi phi hoat dgng ciia Ban kiém soat:

Thuyc hién viéc chi tra tién lvong va thii lao cho Ban kiém soét theo ding quy dinh
ctia phap luat va Nghi quyét PHCP nam 2023 da théng qua. Tong tién luong va thi lao
ctia Ban kiém soat nam 2023 1a: 587,6 triéu dong.

II. Két qua cong tac giam sat hoat dong sin xuit kinh doanh, cong tac tai
chinh va quin ly cac miit cong tac khiac ciia Cong ty nam 2023.

1. Két qua giam sat thwc hién nhiém vu SXKD ciia Céng ty:

Mic du tinh hinh kinh té sau dai dich Covid 19 rt kho khin, lam phat ting cao, gid
ca bién dong lién tuc, anh hudng rit 16n dén hoat dong san xuét kinh doanh ctia Cong ty.
Nhung véi sy didu hanh tich cuc, ning dong, trach nhiém, su sat sao trong didu hanh,
tdm huyét voi cong viée ciia Hoi ddng Quan tri, Ban Gidm déc, chi huy céc co quan,
don vi cung véi tinh than doan két théng nhat, quyét tAm vuot kho, can bg, cong nhan
vién, ngudi lao dong trong Coéng ty va su ddng thudn ctia quy cb déng, Cong ty dd nd
lurc phén déu dat duogc két qua nhu sau:

K#ét qua thwe hién cac chi tiéu chi yéu trong hoat dong SXKD:

K¢é hoach Thuec hié Thyc hicn
: ¢ hoac we hién ——
Chi tiéu D(Tn Vi ’ ) ) Ké hoach
tinh nim 2023 nim 2023
(%)
Gi4 tri san xuét 1.0004 | 2.600.000.000 | 3.519.958.348 135

Tbng vén diéu 1& tai DN 1.000 @ 124.197.870 | 124.197.870 100

Téng doanh thu 1.000d | 2.300.000.000 | 2.863.274.158 124
Loi nhuén truéc thué 1.000 @ 23.000.000 28.762.521 125
Loi nhuén sau thué 1.000 d 18.400.000 23.010.017 125

65% LNST 65% LNST 125

Ty 16 chia cd tic %
(~9,63%) (~12,06%)

2. Két qua giam sat hoat ddng cong tic Tai chinh:

Béo céo tai chinh nam 2023 ciia Cong ty di dugc kiém toan béi Cong ty TNHH
kiém toan CPA VIETNAM. Tai bdo céo tai chinh nam 2023, ¥ kién cia kiém todn nhu
sau:

“Bdo cdo tai chinh téng hop dd phan dnh trung thuc va hop Iy, trén cdc khia canh
trong yéu, tinh hinh tai chinh tong hop cia Cong ty tai ngay 31/12/2023, ciing nhw két
qud hoat déng san xudt kinh doanh tong hop va tinh hinh luu chuyén tién té tong hop
cho ndm tai chinh két thiic ngay, phit hop véi Chudn myc ké todn Viét Nam, ché dg ké
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todn doanh nghigp Viét Nam va cdc quy dinh phdp Iy c6 lién quan dén viéc Igp va trinh
bay Bdo cdo tdi chinh tong hop”.

Ban kiém soat thuc hién thdm dinh cac bdo co tai chinh hang quy va ndm cua
Cong ty. Ban ki€ém soét nhat tri vdi bdo céo kiém toan cua Cong ty TNHH kiém toan
CPA (Viét Nam) v¢ tinh hinh tai chinh cua Cong ty ngay 31/12/2023. Cong ty thyc hién
viéc m& so, ghi chép, hach toan céc nghiép vu kinh t€ tai chinh phat sinh mét cich
thudng xuyén lién tuc. H¢ thong céc bao cdo dugc thuc hign mau chong kip thoi, dap
rng yéu cau.

3. Két qua giam sat hoat dong ctia Hi ddng quén tri, Ban Giam déc:

Qua qua trinh gidm sat cdc hoat dgng quén tri kinh doanh ctia Cong ty va qua viéc
tham tra cc bao cdo tai chinh quy, bao cdo tai chinh ban nién va bao céo tai chinh nam
2023 cua Cong ty, Ban Kiém soat danh gia nhu sau:

- HDQT Ban Giam ddc da tuan tha diy da cac quy dinh cuia Phap luat trong quan ly
diéu hanh. Cic thanh vién HDPQT, Ban Giam dbc da thyc hién ding chirc ning,
nhiém vy dugc giao theo quy dinh cia Diéu 1é va Nghi quyét cia PHCD nam 2023
thdng qua.

— Ban gidm dbc da thuc hién tét cong tac du bdo, han ché thép nhét nhitng rui ro
trong san xut. Tir do, xdy dung chién lugc san xuét kinh doanh phtt hop va diéu
hanh thi cong tt ca céc cong trinh dam bao dting tién d9, chét lrong d4p ung yéu
cdu cta cac hop ddng, hai 1ong cac chli dAu tu, tao thwong hiéu riéng cho Thanh
An 96, g6p phan dem lai hidu qua nhit dinh. -

=

— Pbiveich dong: Trong ndm 2023, Ban k1em soat Cong ty khong nhin don yeu uﬁtﬁ \
hay khiéu nai ciia ¢§ dong hodc nhém cb dong co ty 1& va thoi gian s hitu cb ph:m NAY
theo quy dinh tai Pidu 1é Cong ty. f(AY' A '.I -

III. Phwong hwéng hoat ddng ciia Ban kiém soat nim 2024:

Véi két qua dat duoc va dac rat kinh nghiém trong cong tac gidm sat hoat d(‘fgﬂ'{' 7
SXKD, cong téc tai chinh va cdc mét hoat déng cua Cong ty trong nam 2023. Puoc su
lng ho, gitp dd, tao moi diéu kién thuan loi cia HPQT, Ban Giam déc Cong ty va cla
cac nganh, céc ce"lp. Ban kiém so4t c¢6 nhiéu thuén loi dé tiép can va trién khai cac mat
cong tac theo ké hoach. Tuy nhién c4c thanh vién trong Ban kiém soat do mot sb phai
kiém nhiém nén cong viéc khi trién khai s& con gip nhiéu kho khin. Ban kiém soat xay
dung phuong huéng hoat dong ndm 2024 nhu sau:

— Gidm sat viéc chdp hanh cac quy dinh cua phap luat, Pidu 18 cia Cong ty, tinh
hinh thyc hién cac nghi quyét, quyét dinh cta Dai hoi Df‘)ng ) dong, Hoi déng
quan tri ciia Cong ty.

- Tiép tuc thuc hién nhiém vy kiém tra, giam sat cdc hoat dong diéu hanh, quéan ly
kinh doanh theo chirc ning, nhiém vu quy dinh ctia Lust Doanh nghiép va Diéu 18
cua Cong ty.

— Giém sat cdc ké hoach, tinh hinh trién khai hoat dong kinh doanh cta Cong ty da
dugc Dai hoi ddng cb dong thuong nién thong qua.
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~ Kiém tra tinh hop 1y, hop phép, tinh trung thie va mic dd cin trong trong quén ly
di€u hanh hoat dong SXKD, trong cong tac ké toan, thong ké va bdo cdo tai chinh

hang quy, 6 thang va bao cdo nam ctia Cong ty. u

— Trinh thdm dinh bao cédo tai chinh, bdo cdo tinh hinh kinh doanh héng nim cua

Cong ty va bao cdo danh gia cong tac quan ly cia HPQT Ién Dai hoi dong co

dong tai cudc hop thudng nién.

— Cé4c nhiém vu khéc theo quy dinh ctia Luat doanh nghiép va Diéu 1& Cong ty.

IV. Cac dé xuit, kién nghi:

Trén co s& két qua gidm sat hoat dong kinh doanh, cong tic quan tri, diéu hanh
cua HDQT va Ban gidm doc, s6 li€u bao cdo tai chinh nam 2023, Ban kiém soat dé xuat,
kién nghi Dai hoi dong cd déng cac ndi dung sau:

1. Thong qua bdo céo tai chinh ciia Cong ty C phdn X4y 1ip Thanh An 96 nim
2023 di duge Cong ty TNHH ki€m toan CPA Viét Nam thuc hién kiém toén;

2. Thong qua béo céo ciia Ban Kiém soat vé két qua hoat d6ng ctia Ban Kiém soat
ndm 2023 va dinh huéng hoat dong nim 2024.

Cong tac giam st trong diéu kién hét sirc kho khian, nhan thirc 1 trach nhiém cla
minh. Ban kiém sodt chung t6i xin htra v6i cac quy ¢d dong s& mang hét tinh than trach
nhiém trong cong tac, thuc hién tot chirc ndng gidm sat, véi muc tiéu chung dé Cong ty
nang cao hi€u qua t6 chirc, quan ly hoat déng, phat trién bén vitng.

Chung t6i ciing rit mong tiép tuc nhan dugc quan tm, tao didu kién thuan loi dé
chung tdi hoan thanh t6t nhiém vu ma Pai hoi dong c6 dong d4 tin twéng giao cho.

Kinh trinh Pai hgi dong cb dong xem xét va biéu quyét thong qua ./.

TM. BAN KIEM SOAT
TRUONG BAN

& -

Trin Thi Diéu Thay



TONG CONG TY THANH AN CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Poc Iap - Tw do - Hanh phic
$6: 94/TTr-HDQT Da Néng, ngay 20 thing 4 nam 2024
TO TRINH

Théng qua bio cdo tai chinh kiém toan nim 2023
va ké hoach kinh doanh, l¢i nhuén, ¢b tirc nim 2024

Kinh trinh: Pai hdi dong cb déng Cong ty C6 phin Xay lip Thanh An 96

Cin ctr vao B4o céo tai chinh nim 2023 ctia Coéng ty C5 phin Xay lip Thanh An
96 di dugc Cong ty TNHH Kiém todn CPA VIETNAM kiém to4n;

Can ctr vao két qua hoat dong san xuét kinh doanh nam 2023 va dinh huéng phat
trién ctia Cong ty nam 2024.

Hoi ddng quéan trj kinh trinh Pai hoi ddng cb dong thong qua Béo cdo tai chinh
kiém toan nam 2023 va ké hoach kinh doanh, lgi nhuan, ¢ tirc nim 2024 nhu sau:

1. Hbi ddng quan tri Cong ty kinh trinh Pai hoi ddng c¢b dong thong qua két qua
hoat dong san xuét kinh doanh nam 2023 va ké hoach kinh doanh, lgi nhuan, cb tirc
nam 2024:

Thé hién chi tiét theo Bdng bdo cdo két qud tdi chinh thiee hién 2023 va ké hoach
nam 2024 dinh kem.

2. Hdi ddng quan trj Céng ty kinh trinh Pai hoi ddng ¢b dong phé duyét ndi dung
B4o cdo tai chinh nim 2023 ctia Céng ty Cb phan Xay lip Thanh An 96 da dugc Cong
ty TNHH Kiém todn CPA VIETNAM kiém toan va ban hanh ngay 28/3/2024.

Béo céo tai chinh kiém toan nim 2023 cia Cong ty C6 phin X4y lip Thanh An
96 da dugc ding tai 1én Website cia Cong ty theo dia chi: Thanhan96.vn.

Kinh trinh Dai hoi ddng cb dong xem xét va bidu quyét thong qua./.

U TICH —
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| DOANH NGHIEP: CONG TY CPXL THANH AN 96

T QUA TAI CHINH THUC HIEN 2023 VA KE HOACH NAM 2024

([ (cOPuaNxArLER) D |
T/ Nim 2023 Thue K& hoach nim 2024 .
hién so Ty l? fang
TT. PVT , voiké | Ty trich | ...~ |f‘ongso
Ké hoach Thychién | hogeh | Cicquy | 2023
2 sm 2024 € hoach 2024 (%)
(%) nam
1 , 2 3 4 5 6=5/4 7 8 9=8/5
1 |Gi4 tri san xuét 1.000 & | 2.600.000.000| 3.519.958.348| 135 3.300.000.000| 94
2 |Téng vén diéu 16 tai DN 1.000 & 124.197.870|  124.197.870| 100 124.197.870| 100
3 |Tbng doanh thu 1.000 & | 2.300.000.000| 2.863.274.158| 124 2.700.000.000| 94
4 |Loi nhuén thyc hién trude thué TNDN 1.000 & 23.000.000 28.762.521| 125 27.000.000| 94
5 |Ty suét loi nhuén trudce thué/doanh thu % 1,00 1,00 100 1,00 100
6 |Thué TNDN 1.000 & 4.600.000 5.752.504| 125 5.400.000/ 94
7 |Loi nhuan thyc hién sau thué TNDN 1.000 & 18.400.000 23.010.017| 125 21.600.000{ 94
8 |Ty sudt loi nhudn sau thué/doanh thu % 0,80 0,80 100 0,80 100
9 |Loi nhun sau thué chua phan phdi nim 2022. 34.964
10 |Téng loi nhuan sau thué chua phan phdi (10)=(7)+(9) 18.400.000 23.044.981| 125 21.600.000/ 94
11 | Chia cb tirc va trich lip cdc quy
11.1 | Dy kién chia ¢ tic 1.000 & 11.960.000 14.979.238| 125 (10)*65% 14.040.000, 94
Ty 1é chia cé tikc % 65% LNST 65% LNST 65% LNST
11.2 |Loi nhuén con lai sau khi chia cd tic 1.000 & 6.440.000 8.065.743 7.560.000/ 94
- Quf ddu tw phdt trién 1.000 @ 3.312.000 4.148.096 (10)*12% 2.592.000
- Quy khen thwdng - phiic lgi 1.000 & 2.852.000 3.571.972 (10)*21,5% 4.644.000
- Quf khen thuomg BPH 1.000 d 276.000 345.675 (10)*1,5% 324.000
12 |Trich khiu hao TSCD 1.000 d& 12.058.000 12.942.006| 107 18.980.000| 147
13 |Thu nhip BQ thang ciia 1 lao d6ng tham gia san xudt | 1.000 & 13.585 14.061| 104 14.370| 102
14 |Thué & céc khoan phai nop NS 1.000 & 75.000.000 21511.865| 29 60.250.000( 280
15 |Thu hdi cong ng 1.000 & | 2.274.521.000| 2.836.846.686| 125 2.789.098.504| 98
16 |Ty & thu héi cong no/sb phai thu % 80 83 104 80 96




TONG CONG TY THANHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Dée I3p - T do — Hanh phiic
S6: 0L/TTr-HPQT Pa Nang, ngay 20 théng 4 ndm 2024
TO TRINH

V/v chia ¢6 tirc cho cdc cé ddng va phdn phéi loi nhudn ndm 2023
Kinh trinh: Pai hdi ddng ¢b dong Cong ty C5 phin X4y 1ip Thanh An 96

Vé&i quan diém phén phdi d& dam bao hai hoa cac loi ich: Nha nudc,
Doanh nghiép, Ngudi lao dong va céc C6 dong. Hoi dong quan tri kinh trinh Dai
hoi dong cb déng phuong 4n phan phdi lgi nhuén va chia ¢6 tirc ndm 2023 nhu
sau:

DVT: 1.000 dong

1. Tong 191 nhuén thyc hién nam 2023 (Dat 1%/D/thu) 28.762.521
2. Nop thué TNDN 5752504
3. Loi nhuén sau thué nim 2023 3 (Pat 0,8%/D/thu) 23_01_(_) 017
4. Loi nhuan sau thue chua ra phin phdi nam 2022 __34L964
B Téng loi nhuan sau thue chua phén ph01 S)=03)+4) | 23.&1&._981
6. Chia cb tirc, trich 1ap cdc quy trong ndm | | 23.044.981
Trong 6 e ) e e SR hA M LA £
6.1. Chia cd tir béing tién miit (65%LNST~12,06%/CP) | 14.979.238
- Co twcphan von nha nude (6. 334.373CP) 7.639. 751
- Co tic phan von Cong doan (25 153 CP) _ 30.336
- C8 tike cho cée ¢d dong thiéu sé (6. 56 (6.060. _2_6] CP) 7.309.151 |
6.2. Trich lap céc quy (35%LNST) 8.065.743
Quy dau twe phat trién - o .  4.148.096
- Quj khen thudng phic loi | 3.571.972
- Quf_khemo’thDH — ——e L e

Trén day 1 t& trinh xin v kién chia ¢b tirc va phan phdi lgi nhuan nam
2023 cua Hoi dong quan tri Cong ty.
Kinh trinh Dai h6i dong c6 déng xem xét théng qua!

TSM‘_HQI PONG QUAN TRI |
F AN b - L
/ ay/ CONGTY QHU TICH

ICOPHANXAY u(;‘
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CHA ’Phan Xuén Bing



TONG CONG: JWTmeﬂ AN  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG w ‘CPXLT H AN 96 Péc lap — Ty do — Hanh phic
( 50 (}')ltXTTr*BKS ;) DPa Néng, ngay 20 thang 4 nim 2024
\ THANH AN / “};
\\-{j.‘_. oy " c .._;.‘f/,’ . .
NAcHAR A TO TRINH

N 7 lwa chon don vi kiém todn déc ldp ndam 2024
Kinh trinh: Pai hoi dong cb déng Cong ty CPXL Thanh An 96.

Cian c Luat Doanh nghiép sb: 59/2020/QH14 dugc Quéc hodi nudc
Cong hoa X& hdi Chu nghia Viét Nam thong qua ngay 17/06/2020 va cac vidn
ban hudng dan Luat Doanh nghiép;

Cén ct Didu 1é Cong ty C5 phan X4y lap Thanh An 96.

Pé thyc hién cong tac soat xét bao céo tai chinh ban nién va kiém toan
b4o céo tai chinh nim 2024 theo ding quy dinh cla phap luat va didu 1¢ Cong
ty. Ban kiém soét Cong ty CPXL Thanh An 96 kinh trinh Pai hoi déng cb dong
lra chon don vi kiém toan ddc 1ap nhu sau:

1. Tiéu thire lya chon don vj kiém toan ddc 13

- La don vi kiém toan doc 1ap 6 uy tin, duge Uy ban Chung khoan Nha
nude, Bo Tai chinh chép thuan kiém toan cho cac cong ty dai ching va céac T
chirc niém yét.

- La don vi kiém toan c6 ddi ngil kiém toan vién trung thuc, dé cao dao
dirc nghé nghiép, c6 trinh do cao, nhiéu kinh nghiém nhim dam bao chét luong
kiém toan béo cdo tai chinh.

- Chi phi kiém toan hop ly, phu hop v6i ndi dung, pham vi va tién do
kiém toan do Cong ty yéu cau.

2. Dé xuit:

1. Cong ty TNHH Kiém toan CPA VIETNAM.

2. Cong ty TNHH kiém toan VACO.

3. Cong ty TNHH kiém toén - thdm dinh gi va tu vin ECOVIS AFA Viét
Nam.

4. Cong ty TNHH kiém toan va ké toan AAC.

Ban kiém soét kinh trinh Dai hoi dong cd dong Gy quyen cho HBQT
quyét dinh lua chon 01 trong 04 don vi kiém toan néu trén, dé thuc hién soét xét
béo céo tai chinh gitta nién do va kiém toan bdo céo tai chinh ndm 2024 theo
ding quy dinh hién hanh.

Kinh trinh Pai hoi ddng cb déng xem xét thong qua!

TM. BAN KIEM SOAT
TRUONG BAN

_{/’71‘)_\/:_

Tran Thi Diéu Thiy



TONG CONG TY THANH AN  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Pic lap - Ty do - Hanh phiic
Sé: 03 /TTr-HPQT Pa Ndng, ngay 20 thing 4 nim 2024
TO TRINH

V/v quyét toan tién lrong, thu lao cia HPQT va BKS nim 2023
Va phuong 4n tién hrong, thi lao cia HPQT, BKS niim 2024

Kinh trinh: Pai hoi ddng cb dong thuong nién nim 2024,

Cén ctr Luat doanh nghiép s6 59/2020/QH14 d3 dugc Qubc hoi nude Cong
hoa Xa hoi Chu nghia Viét Nam théng qua ngay 17/6/2020;

Cin ci Didu 16 t6 chirc va hoat dong ctia Cong ty CPXL Thanh An 96;

Hoi ddng quan tri Céng ty CPXL Thanh An 96 kinh trinh Pai hoi ddng cb
déng théng qua quyét toan tién luong, tién thi lao ctia HPQT, BKS nim 2023 va
phuong hudng nadm 2024 cua Cong ty nhu sau:

1. Quyét toan tién lwong, thu lao ciia HPQT, BKS 2023:

- Tién lvong cia HDQT: 1.988.775.663 dong
- Tién luong cua Trudng ban kiém so4t 351.349.301 ddng
- Tién luong cta TV ban kiém soat 229.088.232 ddng
- Thu lao ciia TV HDPQT khéng chuyén trach: 15.151.200 ddng
- Thu lao ciia BKS khéng chuyén trach: 7.196.808 ddng

Tong cong: 2.591.561.204 dong

2, Phtm'ng an tién lwong, thi lao cia HPQT, BKS niim 2024:

- DBi véi thanh vién HPQT chuyen trach 14 ngudi dai dién phan vén gép cla
Nha nude thuc hién theo Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B
Lao dong — Thuong binh va X& hoi huéng dén thuc hién quy dinh vé lao dong, tién
lwong, thi lao, tién thudng déi voi Cong ty ¢b phan, vén gép chi phdi cia Nha nude.

- Pbi v6i thanh vién HDQT chuyén trach khéng phai 12 ngudi dai dién phén
v6n gép ctiia Nha nudc duge xac dinh trén co s vi tri cong viée, dam bao can ddi
hop ly véi tién lwong ctia ngudi dai dién phin vén Nha nude.

- Pi voi thanh vién HPQT, BKS khong chuyén trach: khong qua 20% cua
luong binh quéan quan ly chuyén trach.

- Hang thang, ngudi quan ly Cong ty duoc tam tmg 80% cua s tién luong,
thi lao ké hoach d& tam tinh cho thang d6; 20% con lai dugc quyét toan va chi tra
vao cudi nam theo két qua san xuét kinh doanh.

Kinh trinh Pai hdi déng ¢d déng xem xét, quyét dinh /.

TM HOI‘B NG QUAN TRIL(_
” ""}"‘ cone CHI;J ICH S




TONG CONG TY THANH AN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Pic lip - Tw do - Hanh phiic
$6: 04/TTr-HDQT Da Néng, ngay 20 thdng 4 ndm 2024
TO TRINH

B4 sung nganh, nghé kinh doanh tai Cong ty

Kinh trinh: Dai hdi ddng cd déng Cong ty CS phin X4y 1p Thanh An 96

Can cr Luat Doanh nghiép sé 59/2020/QH14 dugc Québc hdi nuée Cong hoa
X& hoi Chii nghia Viét Nam thong qua ngay 17/06/2020 va cdc vin ban huéng din
Luét Doanh nghi¢p (“Luét doanh nghiép 2020”);

Diéu 1¢ ctia Cong ty C6 phan X4y 14p Thanh An 96 (“Didu 1¢”).

Trén co s& cac quy dinh ciia Lust Doanh nghiép 2020, Diéu 18 va tinh hinh san
xuét kinh doanh thyc té cia Cong ty, Hoi ddng quén tri Cong ty Cb phin Xay lap
Thanh An 96 kinh trinh Dai hdi dong cb dong thwong nién nim 2024 thong qua noi
dung bd sung nganh, nghé kinh doanh cho Cong ty, cy thé nhu sau:

1. B6 sung nganh, nghé kinh doanh:

STT Tén nganh, nghé kinh doanh dwgc bd sung Ma nganh

1 Bao dudng, stra chita 6 td va xe ¢b dong co khac 4520

2. Pai hdi ddng cb dong thdng nhit giao cho Giam ddc Coéng ty - Ngudi dai
dién theo phap luft ciia Cong ty Cb phin Xay lip Thanh An 96 thwc hién céc thi tuc
lién quan dén viéc bd sung nganh, nghé kinh doanh trong Gidy chimg nhan déng ky
doanh nghiép clia Cong ty tai S& K& hoach va Pau tu Thanh phd Da Néng theo dung
quy dinh cta phép luat.

3. Stra dbi, bd sung tai Didu 5 “Nganh nghé kinh doanh va pham vi hoat dong
ctia Cong ty” ciia Didu 18 Céng ty vé6i cac nganh nghé kinh doanh dy dinh bd sung néu
trén.

Kinh trinh Pai hoi déng ¢b déng xem xét va biéu quyét thong qua ./.
ZR00100\
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