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ceNG soa xA Her cHU xcuia vlpr liau
D6c lAp - Tu do - Hanh phric

D6ng Atai, ngdy 25 thdng 3 ndm 2024

BAo cAo Kpr euA rHuc HrEN xn no4cH sxKD xAu 2023
vA Du KrEN XB HOACH SXKri XAN{ 2024

Kinh gt'i: Dai h6i tlilng c6 d6ng

Ban didu hinh C6ng ty b6o c6o k6t qui thgc hign k6 ho4ch SXKD ndm2023 du kitin k6
hoach SXKD ndm2024, v6i c6c n6i dung nhu sau:

I. Dic tli6m tinh hinh chung, thu$n lgi, kh6 khdn
l. D{c ili6m tinh hinh
Nrm 2023 ld ndm thi trudrng u6t eqng sdn, xdy dung, v0t liqu x6y dpg ddc biQt kh6

khdn, vn An chfta rht nhiAu th6ch thric d6i vdi hoat dQng cta c6c doanh nghigp,"nhu thi6u dcyn
i a !,.
hang, cat giam c6ng sudt, c6t giAm lao d6ng, da anh huong trgc ti6p d6n ho4t dQng sdn xu{
kinh doanh cta C6ng % tho sin luong tiOu thU giim din, c6 thdi tliem ph6i tam ngrmg
xu6t t6t ch cic ddy ehuycn, ngudi lao dQng phii ngmg viQc dai ngey.

2. Thugn lgi
- Thuong hiQu Thanh Thanh dugc ngudi ti€u ding trong vd ngoii nu6c bitft <ttin;
- Luc lugng lao dQng c6 tay ngh€, c6 kinh nghiQm, gin b6 nhi6u ndm v6i c6ng ty;
- Tinh hinh tei chfnh linh manh:
- C6 hg thting tlai ly phdn ph6i 6n ttlnh vi tldng hinh v6i c6ng ry nhi6u nim;
- T6.chric bQ m6y tinh gon, kj'cuong tluoc git vfrng. Cdng tic antoin vQ sinh lao dQng,

phdng ch6ng ch6y n6 thuc hien ti5t.

3. Kh6 khin
- Tinh hinh this gi6i di6n bi6n htit sric phric t4p, itic biQt chii5n tranh gifra Nga vi Ucraina

k6o ddi lim cho gia xing dAu tlng ldm cho chi phiidng cao;
- NhiAu ilIilnbdtdQng san bi dinh trQ, gdy kh6 khan cho doanh nghiQp;
- cung cau m6t c6n d5i, g6y kh6 khrn cho vi0c ti6u thg s6n pham;
- Thi l**e xu6t ktrAu kh6 khdn do b! canh tranh gay gilt;
- Thi6t bi, m6y m6c dd hoat tlQng tr6n 20 ndm, thudng xuy€n hu h6ng ldm chi phi sua

ch&a cao ldm cho gi6 thdnh sin phAm td.ng cao;
- Da s6 nguoi lao d6ng rld l6n tu6i, n6n ndng sudt lao d6ng th6p;

C6ng,ty nim trong khu c6ng nghiqp Bi6n Hda l, dd c6 chri trucrng di dbi, n€n kh6 kh6n
trong vi€c ddu tu thi€t bi hien dai d€ n6ng cao ch6t lugng vi da dang chring lo4i sin phAm;

- Kho b6i chdt hgp n€n rAt khO kh[n trong vi6c dg tr0 ngu1,€n liQu vdo rnia mua.

fI. K€t qui sin xudt kinh doanh ndm 2A23
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l. C:ic chi ti6u:

STT Chi ti6u DVT
K6 ho4ch
nlm 2023

ThU'c
hiQn

nIm 2023

Thg'c
hiQn

nim2$22

ri rc rH
n5m 2023
so r'6i IGI

ri 19 rH
ndm2023

so 1'0i nlm
2022

I Sin xuAt m' 3.500.000 2.390.794 3.5s2.616 68-31y6 67,30'yo
1L Ti6u thu m' 3.500.000 2.328.49s 3.443.860 66.5304 67.61y,
t Doanh thu Tj'd6ng )z+,o+o 22't.620 313-r47 70.1|Yo 72.69%0
4 Ldi truoc thu€ Ty d6ng l) )tA q s)6 14.429 77,80yo 66,02yo

2. Chdt lug'ng san ph6m nd,m 2023

3. Cdc chi ti6u kh6c:

Cdc chi ti6u DVT
56 diu nim,

ngdy 0ll0l/2023
56 cudi nim, ngiy

3u12t2023
Tj/ le TH so voi
dAu nnm (%)

Hdng t6n kho m2 r.096.792 r .136.316 l03,6yo
T6ng no phii tri Tf d6ng 60,930 67,134 110,40

T6ng nq phdi thu Tf ddng 28,969 26,993 93,1%o

4. Drinh gi6 tinh hinh sin xu6t kinh doanh n6m2023
Ndm 2023, c6c chiti€u san xu6t kinh doanh khdng dat so v6i k6 ho4ch dd ra.
Nguy€n nhdn:

+ Ti€u thu ch4m.
+ Thitru&ng xudt khiu kh6 kh6n.
+ Do sin luqng ti€u thu gi6m dAn, c6 thdi <li€m C6ng ty phni t4m ngrmg san xu6t tAt

ch chc ddy chuyAn, ngudi lao ttQng ph6i ngung viQc dai ngay.

5. MQt sii v6n tl6 kh6c

. 5.1. Thyc hiQn viQc thorii vtin cd phin t4i Cdng ty c6 phal gach men Cosevco dC b6 sung
v6n phgc vU san xudt kinh doanh, eianittru trOi:-f $30 ry dd;;

5.2.Binthanh ly tai sin (Thi6t bi,I.6.to;, gi6trittru troi: t,396r} rt6ng
5.3. Trich lep du phdng giim gi6 c6 phitiu vITALy, gi6 tri: 4,564rt d6r€
5.4. Trich lflp du phdng quf tiAn lucrng, gid tri: 3,0 tj'-rl6ng.

IIII. Dr; ki6n kti ho4ch sin xuit kinh doanh nim2024
1. Chi tiOu chinh

STT Chi ti6u Ecrn vi Du ki6n k6 hoach ndm 2024
I Sin xudt m2 3.000.000

2 Ti€u thu m2 3.000.000

3 Doanh thu T! d6ng 290,812
+ Ldi trudc thu€ Tj'd6ng 9,355

z

san Dnam nam
PhAn xu&ng Loai I Loai2 Lgai ph6/chinh phAm

Phdn xu6ng ceramic 92,3yo 7,7yo 0,21yo

PhAn xuong granite 9l,7oA 8,3Yo 0,52yo



2. Co s&xiy dgng kG hoSch n5,m2024
- Co c6u sAn phAm siin xu6t .r,i ti6u thp nhu nlm2023;
- Gia nguv€n vdr li6u, tren ccy so gi6 thang lZndm2023;
- Gie cNG, trcn co so gi6 th6ng 12 nF*2023 vd du ki6n n1m 2024;
- Giavo di6u, tr€n co so giil th6ng 12 ndm 2023 t,itdr; kitin ndm 2024;
- Gi6 b6n du ki6n theo gi6 binh qu6n 1l th6ng nFm2023 vir c6 di6u chinh m6t s6 ching

loai cho phu hop theo thi rrulng hi€n nay;
- C6c chi phi kh6c ruong tu ndm 2023.

3. CAc giiri phfp thgr hiQn
- Ph6i hgp vdi FICO, FICocoM ph6t tri€n th€m d4i ly ph6n ph6i, mo rQng thitrubng;
- Titfp tuc nghi€n 

9.uu 
san phAm dflc trung phu hqp vdi m6y m6c thi6t bi, c6ng nghe hi6n

c6 cria cdng ty <16 ri€u thu d ph6n khric thi trucrng ri6ng biQt;
- Duy tri vi tdng cudmg c6ng t6c xuAt khiu;
- Tdng cudng quin llf san xudt dc ti6t kiQm nguyOn nhi6n vpt liQu;
- T[ng cudng kii-am s6at qui trinh cdng nghQ, ki6m s6at ch6t lugng g?ch, tr6nh trinh tr4ng

phdn nhi€u 16, klp thdi thanh ly nhfingLAu tO" kho l6u 
"gay;- Tdng cudng quin ly c6c kho thanh phAm, nguyOn nhiOn v4t liQu, phu tung

thoiit, gi6m rj 19 bri vO, k6m phim i6p;
- Ti6p tgc nghi€n criu c6c bipn ph6p nhim giim gi6 thenh sin phim;
- CO g6ng d.uf tri vigc ldm thucrng xuy6n cho ngudi lao ilQng;
- T6 chric t6t thu h6i c6ng ng khrich hang.

IV. VA iliu tu
- DA dAu tu 0l xe 0 tO 6Nam ch6) phgc vU c6ng t6c cho crin bQ;
- Theo ki5 ho4ch cria tinh Ddng Nai, Cdng ty phni di ddi a6n dia <li6m m6i vio cu5i nem

2025,.8an <1i6u hnnh c6ng rt gu ttrar*rlap T6 xdy dyng phuong in diddia6;;" ;t;
HQi ttdng qu6n tri vi D4i rroi-co rt6ng th6ng quu tr*gih"dig;;r-dr"-;6i

Tr0n <l6y ld mQt sti n6t co bin k6t qui san xu6t kinh doanh nlm 2023 vi du ki6n ki!
hopch sin xu6t kinh doanh ndm2024cria C6ng ty.

Noi nh$n:
- Nhu ffAn;
- KHW, KT-TH;
- Ltru TCHC
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TONG CONG TY \'LXD SO I-CTCP
CONG TY Co PHAN GACH MEN THANH THANH

s6:0[,/BC-HDeT

q

cgNG Hoa xA Hgr crr0 xcHi,q. vrET NAM
DQc lip - TU do - Hanh phtic

D6ng Nai, ngdy 25 thdng 3 nam 2024

BAO CAO
HOAT DQNG qUA HQr DONG QUAN TRI NAM 2023

vA KE HOACH UAIU 2024

Kinh gui: D4i h6i ttdng c6 cl6ng thudng ni€n ndm 2024

. Hei d6ng quAn tri b6o c6o Dai h6i d6ng cO c16ng k6t qu6 hoat dQng cua hQi
d6ng qu6n trf ndm2023 vd dfnh hucrng hoat dQng ni.m2024 nhtr sau:

HQi ddng quan tri d5 thyc hign c6ng t6c quin tri doanh nghidp mQt c6ch cAn
trgng, tuan thfi .d,irg c6c quy dinh ph6p luat. DiAu lQ cria C6ng ry, thuon g *ffi

2. D6nh gi6 thgc hien- k6 hoSch n5rm 2023
2.1.T0 chrfrc Dai hQi cO ttdng

r. qOT euA HoAT D9NG cu,q. Her EoNG quAN TRI NAM z0z3
1. VG quin If theo chrfrc ning nhiQm vg trong Dibu lQ
Trong ndm 2023, HDQT dd ti€n henh 04 cu6c hgp vi ban hdnh 12 nghf quytit.

C6c Nghi q.ty6t dugc ban hirnh de @p trung giei.quy^6t cdc v6n,dA trgng t6m iien
quan d€n ho4t dOng quin tr!, t6 chirc thgc hiQn k€ hoach sin xu6t kinh cloanh ndm
2023 theo dtng tlinh hu6rng de dA ratVicu6c hop DHDCD.

theo ddi, tr.uc litip giSm sdrtinh hinh cria th! truong, tinh hinh thrrc't6 c6cnJat1ffiffi.*",
cria Cdng ry d6 kip thoi chi dpo Ban diAu hanh tO ctrric thuc hisn c6c mltnoq(136"V'il
cria C6ng ty dat hi6u qu6 cao nh6t. t\. [ ' 

-a+cnu

TEANHIT

Hgi d6ng quan trl dd td chric ftenh c6ng Dai hgi d6ng co d6ng thudrng ni€n
nim2023 vio ngiy 1914/2023.

K6z.z. tquih t SXKD nilm2023

ST"T cAc csi rmu Don vi
tinh

K€
hogch
ntrm
2023

Thgc hiQn
nIm 2023

Thgr hiQn
nlm2022

Ty re TH
ntr,m2O23
so vri,i I(H

Ty re rH
ntrm 2023

so vriti nim
2022

I VOn di€u l0 Tj ttdng 59,92 59,92 59,92 100,00% 100,00%

2 Doanh thu Tf ddng 324,65 227,62 313,15 70,llyo 72,69Vo

J Lqi nhuan tru6c thu6 Tf <I6ng 12,24 9,53 14,43 77,8OYo 66,02Yo

4 Lqi nhufn sau thu6 Tf ddng 9,80 157 I l,5l '77,32yo 65,82Yo

5 Tj'sudt LNST/VDL T! <l6ng 16,35 12,64 79,20 77,32yo 65,82yo

D6nh gi6 chung, ndm 2023Id nim thi trucrng trii chinh, b6t dQng s6n, xAy 9Wg,
v6t li6u xAy dlmg ddc bi6t gap kh6 kh[n, vd 6n chira r6t ntriAu th6ch thric d6i vtii
hoat d6ng cta c6c doanh nghi6p, nhu thi6u don hing, cEt giem c6ng suat, cit giam
lao d6ng. Do d6, da anh hucmg truc titip drin hoat dQng sin xu6t t i"h doanh cfia
C6ng ty, nhu sAn lucmg ti6u thu giAm din, c6 thcri di6m phAi tam ngrmg s6n xuAt tAt
ch cac d6y chuydn, ngudi lao dQng phiringung viQc ddi ngAy. Cac cnilieu san xu6t
kinh doanh kh6ng dat k6 ho4ch dai hQi d6"g 

"5 
d6ng giao.
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2.3. C6ngt6c diu tu:
Nam 2023, Tiep {rc nghi€n cuu phuong 6n di doi C6ng ty drin dia di€m mdi

theo chir trucrng cira tinh Ddng Nai.
2.4. Gi6m sft ttdi vdi Ban diiu hhnh:
Hoat dOng gi6m s5.t cta FIDQT AOi vOi Ban DiAu hdnh ctra C6ng fy th6ng qua

cdc ho4t dOng t6 chirc chi dao, ri so6t, cring 
"6 

da- bao hi ih5ng quy dlnh nQi bQ
hi€n hdnh (quy.chd, quy d!nh, quy trinh) duqc kip rhoi c4p nh4t, rrian ir,ien phi hqp
v6i c6c quy dfnh cfia ph6p luqt vA diAu l€ C6ng ty.

. FDQT dd theo s6t tinh hinh bi6n dQng cira thi trudrng, kfp thoi chi d4o Ban
diAu hdnh diAu chinh kO hoach sAn xudt tirr-tinoat, phu hgp 

"oi 
,*"g irr"t^AfA- 

",f"th! trucrng vd phy hqn, v.gi mdy m6c, thi6t bi hign c6.cua c6ng tvl dp dung nhi6u
chinh s6ch bdn hdng d6 ti6u thu san ph6{n, giam hdng r6n kho.

2.5. Quan he voi cA ddng, nhh tliu tu:
FDQT dd cung cdp ddy du th6ng tin v€ hopt clQng ctia C6ng ty theo ctring quy

dinh cira ph6p Luit chimg kho6n aoi vOi t6 chfc niem yet. CaJ"lni quytit, i"vetdinh cta DHECD, cria FIDQT.vi c6c tii liQu li6n quan kh6c de duJ. c tOri U6 A,n"g
quy cllnh tltin c6 d6ng vd nhidAu tu quan t6m.

2.6. Cdngtdc thanh to6n, t4m tfrng c6 t,fr",- De thanh todn c6 tt?c ndm zozz"ho 
"6 

d6ng ld: l2o/o/c6 phitiu- Tam rmg c6 tfic ndm 2023ld:0gvo/c6 phiiiu (ngiy tsrc;/2024)

3. D6nh gi6 hopt rlQng cria HQi ttdng quf,n tri
3.1.Ve ho4t rtQng cria HQi ttdng quin tr!:

-^ 
Tho".hiei Ngrti{v6t 

",i" 
pei riOiAU"o aong thuong ni€n ndm 2023, p16i

tt6ng quan tti de,gyyct tigt tri6n khai c6c tt{i d.rrrg theo dunf q"v aiJ 
",r" 

oia" ie
cu:g^yl$uy ch€ ldm viQc cua HDer vd c6c quy ai.rtr .;ru pr,ap mat.

HQi tl6ng quan tri de th6ng qua vi ban hanh quy chiS dan ni tfr." hudrng tpo sy
chri dqng cao trong quan lf, di6u henh trmg"linh.'.o" S>C{O cta C6nety; ting
cudrng tr69h $iQp c6 nhdn, tfnh lci luflt trong t6 chfrc thpc hign cdng viQc duqc giai
voi you cAu v,e ktit.qu6 cdngviQc cao nh6t, bio dam q"yd" bt;3i;;A;;#;g;;;
x6c 

_lgp 
hQ thiSng kiSm so6t chpt ch6 trong c6c ho4t do;g sxKD.

. , c6"-g qa9 to.gtryc c62cuQc hep cu roqr vi 
"ie" 

itiv v-[e" Thanh vi€n HDer
btog rlo.bT d? duo. c thsc hiQn dung guy dlnh cria phrip iuat, di6q lQ c6ng ty. cic
quy6t dinh cria.fDQT p.h" ttqp thgc tti tinh hinh SXKf vd-t4o di6u fcien tfruan fqi
nndt ae Ban ctidu henh io chric thsc hien c6 hiQu q"eNehi qry6;;r1" il ;il?il;
cO d6ng vd HQi d6ng quan tri.

C6c thinh vi6n HEQT dd tham gia ctiy dti cric cu6c hgp, thgc hiQn i1ntg vai trd
vd nhi€m vs cta Ti"h dO girip ryal thuc hien t6t_ vai tro Sintr rt"*rg pi"t t?ia" J"
:Tg Y; Jhi':-luan vd 

"fo 
y ki6n x6c d*g cdc v6n dA thu6c thAm q.ryerr, v6i tinh

than tr6ch nhiQm cao, cdn trgng, phdt huy ndng luc ldnh dao, vi fqi ?c"h cria c6c c6
d6ng vd lqi fch ctra Cdng ry.

Cht tlch FDQT d5 hoin thdnh nhigm 4r theo Lupt Doanh nghiQp vd theo Di€u lq
C6ng ty trong viQc: Chi dao thgc hiQn chucnrg trinh c6ng tric n6m, pna" c6ng nhipm
vu gita c6c ThAnh vi€n HEQJ; Chi dao t6 chric trgp, t5y f ki6n iattg vdn"b6n'd6
!- llfr c6c nghi quy.er, quytit dinh cria HDer; chi da; gi6m srit Bfn diAu hinh
thgc hiQn cdc nghi quy6t, quyiSt dinh cira FDeT.
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3.2.Thi lao vir chi phf ho4t tlQng cfia HDQT, BKS:
a. Thu lao HDQT, BKS nitm2023ld,:
- Chti tich HDQT: 5.000.000 ddng/nguoi/th6ng
- Thanh vi6n HEQT: 3.000.000 d6ng/nguoi/th6ng
- Truong ban KS: 3.000.000 d0ng/nguoi/th6ng
- Thanh vi€n BKS: 2.000.000 d6ng/nguoi/th6ng
- Thu.ky HDQT: 2.000.000 d6ng/nguoi/th6ng
GH tet du'qc trinh DHECD quy€r todn rhit looi,:o HDei, BKS ndnt 2023)
b. Chi phi hoat dQng ctra HEQT, BKS: TuAn thir theo quy ch6 tiri chinh, dinh

miic chi ti€u n6i bQ cria C6ng ty.

4. D6nhgi6 hogt dQng cria Ban ttidu hirnh:
- Ban di€u hdnh de tO chric di€u hdnh hopt dQng SXKD cria COng ry d0ng

nhism vu vA quy6,n h1n tleo 9uy dinh cfia EiAu ie Cg.,g ty cfing nhu thuJftie" AAI
dfi c6c Nghi quy€t, Quydt dinh cta FDQT. Ban di6u hanh de klp thdi cung c6p
th6ng tin, tao diAu kign cho HDQT, Ban Ki6m so6t ti€p cfn, ki6m tra tinh hinh tdi
chinh vd cdc hoat d6ng kh6c cria C6ng ty;

- Ban di6u hanh $e chri dQng kip thdi dA ra nhiAu biQn phSp khic phec kh6
kh6n, th6ch thirc dii di6u hanh c6c ho4i il0ng cria C6ng ty, cuth6: 

^

1 SY dpng hi6u qui vd cdn AOi hq'p lf ngu6n lpc hign c6, tSng cuo,xg ti6t kiQm,
quy6t liQt ginm chi phi, n6ng cao ch6t lugng, giam gi6 thinh s6n phAm tr$q aap
img nhu cAu cta kh6ch hirng-, ctdng thdi darn b6o lgi ich cria c6ng ry. "\\+ C6ng t6c h4ch to6n k5 brin vd quan l)t Ai chinh minh Uacfr, drine pilap\i\bt,
dim b6o an todn vd ph6t huy ngudn v5n; q,ryi5t li6t xft ly c6ng ng. - - N )'il

+ Tdngcudrng viQc cii ti6n ki thu4t, c6ng nghe d€ n6ng cao ch6t lugmg #'#^
vi phrit tri6n duo. c nhi6u san phAm moi phri hqrp voi m6y m6c, thii5t bi ii -ffi crta
Cdng ty.

. + Chri <t0ng dd ra k6 ho4ch s6n xu6t v6i c6ng su6t hgrp lf, vira d6p tmg duo. c nhu
cdu cta thi truorlg, gi6m t6n-kho, vira duy tri dugc vi6c tdm thudmg xuy€n cho
ngudi lao dQng; Ap dqng n4d" chinh s6ch b6n hane linh hoat, phir hqp uOi ttrg
thoi di6m vi timg loai stur pham hiQn c6 ac aAy manh viQc ti6u thg-san phAm.

rr. pHrlor{c HTI0NG HoaT DoNG CUA HDQT NAM 2024
1. Dinh hutrng cfra C6ng.ty:

Nem 2024, thi trudrng b6t dQng san, xdy d\rng, vat liQu xdy dpngtii5p tpc g?p
nhiAu kh6 khen, n6n viQc tiOu thu s6n phAm cua C6ng ty cfing s-C gipi6t nftiA" f.fr-O

knF . I\z{uc ti6u chinh cria ndm 2024 vin ta sin xuAt v6i c6ng su6t hgp ly tirng thoi
r.i +l r . r
di6m, cle duy tri thi trudmg vi c6 gang duy tri viQc lhm thudrng xuy€n cho ngudi lao
dQng. HQi ddng qu6n tri dinh hudrng nh,r *u'

- TO chric thanh c6ng DHDCD thucmg ni6n ndm 2024;
- Ii6p tuc ndng cao hi6u qui quin tri doanh nghiQp, chi dgo vd ph6i hgp v6i

Ban di€u hanh hodn thanh kd ho4ch SXKD ndm 2024 v6i citc chi ti€u dugc
DHDCE.th6ng qua;

- Ti6p tgc nghi6n ciru sdp xdp ccr cAu t6 chric tinh ggn, t6p trung trong qu6n ly,
linh. ho4t trong di€u hdnh t6 chric sAn xuAt, tdi uu sri dr,rng chi phi vd khai th6c
ngu6n nhAn luc hipn c6 cira Cdng ty, tdng hi6u qua, tang n6ng suAt lao d0ng;
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- Chi dao, ph6i hqp vd gi6m s6t Ban di€u hdnh thgc hiQn hi€u qu6 nhung
nhi6m vu nhu sau:

- Tdng culng ki6m tra, gi6m s6t c6c hoat d6ng trong C6ng ty, thgc hidn t6t c6c
chi ti€u k6 hoach ndm2024, phi hgp v6i nQi luc c0a c6r,g ty;"- Thuc hi€n c6c nhi€m vg.thulng xuy6n cira HDQT phu hqrp v6i chric ndng,
nhi€m vu. theo Di€u l€ va thuc t6 trong qu6lrinh hoat dgng cua c6ng ty;

-" 
-^ Titfp tpc day nhanh,,ie" uo r"tTg'r,.oa";t;; ho rh&ilil;? qra" lli n6i b6

d€ nAng cao hiQu qui c6ng t6c quAn tri diAu hAnh;- Titip tqc rA sodt, quAn tri, higu quA chi phi hoat dQng, ti6p tuc nAng cao hi6u
qu6 cdng t6c quAn ly tei sAn, ngu6n v6n, c6ng ng, hung t6n-kio;^- Chi d4o c6c c61€ t6c li€n 9.uan d6n quan h.Q cO ddng theo quy dinh cua ph6p
luat hien hanh nhim dim bio quyAn lgi cria c6c c6 d6ng, ,,f,a dAu tu;

-r ^ 
Xif aqq vin h6a doanh nghiQp, m6i trudrng lim viQc gan k6t, t4o ndn ting

dd xAy dung C6ng ty d6p img tinh thich fmg cao, chri rlgng, li;h ho4t, dpt hiQu qul
ho4t dQng cao hon;

XAy dpg phucrng 6n di ddi C6ng ty dtin dla di€m mdi theo chri truong, k6
hoqch cta tinh D6ng Nai;

- D6.m bio viQc lim thudrng xuy6n cho ngudi lao dQng.

2. MiiltsS chi ti6u clrfl y5u cria nim 20242
- San luqng s6n xu6t 3.000.000 m2
- San lugng ti6u thU: 3.000.000 m2
- Doanh thu: 291,tl2ty d6ng
- Lgi ntrudn tru6c thu6: g,3SS rj <t6ng 

-
- C6 tuc: g%

3. C6ng'tdc dAu tu:

Theo kti hoach crha tinh D6ng Nai, Cdng ty phii di doi diSn <fia di6m moi vio
cu6i nem 2025 vi phuong 6n b6i thuong vd h6 tro vi6c di dli dugc UBND tinh
trinh HQi ddng nhan dan tinh Ddng Nai th6ng qua trong quf II n6m 2024.

_ HOi cl6ng quan tri de thenh l$p Td x6y dpg phuong 6n di ddi COng ty drin dla
di6m m6i vd sE b6o c6o D4i hgi d6ng c6 d6ng th6ng qua tru6c khi thrrc hiQn.

TrEn d6y ld b5o c6o ho4t d6ng cria HDQT Cdng ty ndm ZO23 vn k6 ho4ch ho4t
dOng ndm 2024. HOi ddng quan tri c6ng ry mong 

"ha" 
dugc su quan tam, ring hQ

cria c6c c6 d6ng.
TrAn trong./.

Noi nhdn:
- Dai trgi aiing c6 d6ng;
- HDQT,BKS,BanDH;
- Website cdng ry;
- Luu HDQT

G QUAN

Trang 4i4
V,anlftutng'61'!



CONG TY CO PHAN GACH MEN THANH THANH

Dla chi: Khu c6ng nghigp Bi6n Hoa 1, TP. Bi6n Hoa, T. O6ng Nai Miu CBTT-03

Tet: 0251 3836549 Fax:0251 3836305

BAO CAO TAI CHINH TOM TAT
NAM 2023

I.BANG CAru g6I KE TOAN

STT NQi dung So cuoi k!' 56 d6u ndm

1 z 3 4

I Tii sin ngin han 169,696,342,508 160,840,706,180

1 Ti6n vi c5c khoin tuong duong ti6n 32,672,503,899 25,481,218,392

2 C6c khoin dAu tu tdi chinh ngin hqn 6,863,600,000 8,040,o47,972

3 Cdc kho6n phdi thu ngin hqn 26,797,340,058 28,783,285,57 5

4 Hirng t6n kho 102,362,898,551 98,536,154,241

5 Tiri sdn ngdn hqn kh6c

tl Tii sin dii h3n 17,357,431,292 22,498,147,216
1 C5c khodn phdithu diri han 85,700,000 85,700,000

2 Tii sdn c6 dinh 15,351 ,731,292 18,544,947,216

- Tdi sdn c6 dlnh h0u hinh 15,351 ,731,292 18,5U,947,216
- Tai sin cO dlnh vO hinh

- Tai sin c6 dlnhthu6 tii chinh
- Chi phi xdy dsng co bdn dd dang

3 BAt dOng sin dAu tu
4 C6c khodn d6u tu tAi chinh diri han 1,920,000,000 3,867,500,000

5 Tdri sin ddi han kh6c

ToNG GQNG TAI SAN 186,053,773,800 193,338,853,396

ill Nq phiitri 67,134,163,256 60,829,743,133

1 NE ngin han 65,099,163,256 58,754,743,133
3 Nq ddi han 2,035,000,000 2,075,000,000

IV VON CHU SO HtfU 119,840,817,148 122,509,110,263

1 V6n ch0 sd h0u 119,840,817,148 122,509,110,263

- V6n dAu tu c0a ch0 sd h0u 59,923,480,000 59,923,480,000

- V6n thing du 313,744,700 313,744,700

- V6n khSc crla chi s& hiru 14,054,939,829 14,O54,939,829

- C6 phieu qu! (652,100,000) (652,100,000)

- Chdnh l0ch danh gi6 lai tdri sdn

- Chdnh lech ty gi5 h6i d6ai

- Quy dAu tu phat trien 20,406,405,071 19,141,694,574

- Lgi nhu?n sau thue chua phdn ph6i 25,794,347,548 29,727,351,160

- Nquon von dAu tu XDCB

2 Ngu6n kinh phi vd quy kh6c

- Nguon kinh phi

- Ngu6n kinh phi di hlnh thiinh TSCD

TONG CoNG NGUON V6N 186,974,980,404 183,338,853,396



il.KET OUA HOAT OONG K|NH DOANH

ut. cAc cHl TrEu rru cninH co eAN

STT Chi ti6u K!'b6o c6o K!'tru6c
1 Doanh thu bin hing vi cung cdp dlch vrJ 229,915,349,313 317,276,018,725
2 Cdc khodn giim trir doanh thu 2,295,651,704 4,128,677,535
3 Doanh thu thuAn v6 bdn hing vd cung c5p dich r, 227,619,697,609 313,147,341,190
4 Gi5 v6n hdng bdn 196,61 1,920,003 269,812,588,846
5 LN gQp vd ban hdrng vd cung c5p dlch vLr 31,O07,977,606 43,334,752,344
6 Doanh thu hoat dQng tiri chinh 914,276,120 713,796,460
7 ch phitii chinh 222,898,436 3,847,390,417
8 ch phi b6n hdng 7,372,143,771 10,215,064,485
I Chi phiquin lf doanh nghi€p 16,064,939,193 15,720,905,743
10 Lgi nhu?n thu6n tu hogt dQng kinh doanh 8,262,272,326 14,265,188,159
11 Thu nh?p kh6c 1,299,543,637 163,888,889
12 Chi phi khac 35,410,290
13 Lgi nhuin khdc 1,264,133,357 163,888,889
14 -:T6ng lqi nhu?n kE toin trudc thu6 9,526,405,693 14,429,077,048
15 Thu6 thu nhfp doanh nghi€p 1,952,903,641 2,922,471,394
16 Lgi nhufln sau thu6 thu nhip doanh nghigp 7,573,602,042 11,506,605,654
17 Lii co bdn tr6n c6 phi6u 1.275 1,413

STT Ghi ti6u Dvt K|'b5o c6o K! tru6c
1 Co ciu tAisdn

- Tdri sdn ddri han / T6ng tii sdn
- Tii sdn ngSn hqn / T6ng tAi sdn

o/o

9.33
90.67

12.27
87.73

2 Co c6u ngu6n v6n
- Nq phii trd / T6ng ngudn v5n
- Ngu6n v6n chO sd h0u / T6ng n1

%

rl
uon von

35.91

64.09

33.18
66.82

3 Khd ndng thanh to5n
- Kha ndng thanh todn nhanh
- Kha ndng thanh todn hien hinh

Ldn

1.O2

2.59

1.06

2.74
4 T! suit loi nhuQn | %

- T! suAt loi nhu6n sau thu6/ T6ng tii sin
- Tf sudt loi nhuQn sau thu€/ Doanh thu thuAn
- Tf sudt loi nhu6n sau thue/ Nguon v6n chi sd

4.O7

3.33

6.32

6.28
3.67

9.39

PnAN

GACEm{

5 th5ng 03 nim 2024.
o6cj/
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nAo cAo cua BAN xrpu soAr
l$tb4l Hgr EoNG co o0Nc rsUonc NIEN lqAu zoza
cua cONc ry cO pnAx cACH MEN THANH TTTANH

- cin cri nhiQm vr,r, quydn han cta Ban ki6m so6t tli dugc quy dinh tai oicu le
ty CP g4ch men Thanh Thanh.

- cen cr? Ngh! quy6t so otrmq-DHDCD, ngiry 19/4/2023 cria Dai hQi d6ng c6
thuong ni€n n[m 2023 Cdngty CP Gach Men Thanh Thanh.

- Cin cir b6o c6o tii chinh ndm2O23 cria C6ng ty CP g4ch men Thanh Thanh tli <lugc
kii3m to6n boi C6ng tyTNHH kitim torin CpavieiNam. -

Ban ki6m sodt br{o cilo Dai hdi ddng c6 d6ng COng ty CP Gpch Men Thanh Thanh c6c
n$i dung nhu sau:

U Ho4t ilQng cta Ban Ki6m sodt:

- Eai hQi c6 d6ng ndm2022 cria C6ng ty CP G4ch Men Thanh Thanh duoc t6 chric
ngiry 2l/4/2022 dibdu Ban Kitim so6t c6ng ty g6* 03 thanh vi0n:

cdcEwd6: 7Ec-sKs

+ Ong Dio Quang Son

+ Ong Nguy6n Thria Vfr

cONc HoA xA HOr cHU NGHIA vrET NAM
D6c lAp - Tu do - Hsnh phric

, -------oOo------
D6ng Nai, ngdy 26 thdng 3 ndm 2024

K,g*<
b/ cotqcrv

c6 rHiol

* [ oacll]'tlL\

,a\lffNH1I{A}

- Truong Ban Ki6m soit
- Thanh vi€n BKS

- Thenh vi6n BKS+ Oog Ld Nguy6n Qutic Trung

- M6i thanh vi6n Ban ki6m so6t <lugc phdn c6ng nhiQm W cu th€ theo bi6n bin hgp
qlp:6tF 4ief vs c6c thanh vi€n Ban ki6m so6t. Hang thring vd quf thudmg xuyen trao
tl6i cic vdn <l€ vd quan lf vi ho4t ilQng SXKD cia C6ng ry

- Gi6m s6t vipc ban hinh vd thgc hiQn c6c nghi quytit, quy6t dinh vd chi d4o cria
HDQT, Ban T6ng Gi6m d6c trong c6ng t{c qunn tr!-vn aidu rraoi, ,ong'tv.

- Ban ki6m so6t_tham. gia rtiy tffi c6c cuQc hgp cta HDer, xem x6t c6c nghi quy6t va
c6 f kii5n voi HDQT vC vi{c quan tr! c6ng ry.

IV Dfnh gi6 hoSt tlQng sin xudt kinh doanh, tiri chinh cfra c6ng ty nim 2023:
1. Dinh gi6 holt tlQng sin xuit kinh doanh c6ng ty nim 2023t

- Cdn cri Ngh! !!V9t s6 0IA{Q-DHDCD, ngity 19/4/2023 cria Dai h6i tt6ng c6 rlOng
thuong ni€n nim 2023 Clngty Cp Gpch Men Thanh Thanh;

- cln cti b6o c5o tdi chinh ndm2023 cria c6ng ty d6 dugc kiiim to6n;
Tinh hinh thuc hign cic chi ti6u k6 ho4ch sxKD, tii chinh chri y6u nhu sau:
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TT Chiti6u OVT KH

2023
TH

2023

TH

2022

TH 2023

so

KH 2023

TH 2023
so

TH2022
A B c 1 2 3 4=2lt 5=2/3

I KCi qul SXKD

f Doanh thu thubn Tri€u d 324,646 227,620 313,I47 70.t1% 72,69%
2 Lqi nhuan trudc thu6 L2.244 9,526 L4,429 77.80% 66.O2%

il Cic chi ti6u khic
1 Sin lugne sin xud't m2 3,500.000 2,390,794 3,552,616 68.37o/o 6730%
2 56n lrrgng ti€u thu 3,500,000 2,328,495 3,443,960 6653% 67.61%
2 Gid tri hine h6a tbn kho Tri€u cl 102,363 98,536 1o3.88%
4 Tinh hinh c6ns no

Tdng nq phii thu Tri6u d 26,797 28,783 93.toyo
T6ng nO phii tri ll

57,O99 60,830 L70.3!6/o

Nh$n xdt il{nh gi6:

. r Nhin chung, nam 2023, Cdng ty chua-thgc hiQn rlugc hdu h6t c6c chi ti€u md Dei hqi
tl6ng c6 tl6ng thuring ni6n ndm 2023 da d€ ra trong Nghi quyrit sd otfNq-DFIDCD ngiy
19/04/2023, cU th6 nhu sau:

- san luamg s&n xudt d4t 68,3ryoso v6i kis ho4ch, bing 67,3yoso voi ndm 2o22.
- Sdn luo.ng ti€u thg d4t66,53o/oso v6i k6 hogch, bing67,6o/uso v6i ndm2022.
- Doanh thu ti€u thu der 7\,llyo so v6i kd ho?c[ bing72,69o/o so v6i n6m2022.

Lgi nhufln trudc ttru6 ta 9,5 t! tliing, d4t 77 ,\Yo so vdi krl ho?ch, bing 66% so vdi narn
2022.

Nguy6n nhAn;

- Nam 2023 Id rnQt ndm rAt nhiAulch6 khan OOi vA ngdnh sin xu6t VIXD, thitrudng
tiOu thp fone nu6c ciing nhu.xuit khAu tt€u 16t ch6m, cdc c6ng rrlnh, d1r 6n x6y rlgng ci
ban vd ttAu tu cdng chfm ni6n khai, giSn ti6n dQ, thi trutrne-bdt dqng san a tong titth
Tarc 99ng !a"q,ltT cho sin lusrg vi doanh thu ti€u ths c0aC6ng ry baro -anh. Trudc
tinh hinh tr€n, dG ti6t gi6rn chi phi, COng ty buQc phii rhu trep sdniufitlngay alttolz1z3
c6ng ty tgrn ngung siin xuAt, ngd/ 2s11012023 sin xu6t lai I d-6y chuyAn). -

- Do inh hudng cria cdc y6u t6 vi m6 todn cdu nhu lqm ph6t vhn 0 mirc cao, kinh t6
syV elay teng.trudng, viQc chi ti€u cria c6 nh6n vi doanh nghiep.Ui han chti, Trong khi tl6
sdn phdm g4ch 6p lit kh6ng phni ln hang h6a thi6t yr5u dAn tliin sdn lu-o. ng ti€u thu sut
gi6m rn4nh.

., --Su 
!i61 {0nS sia dAu vdo cfia nguy€n r,6t lisu, sp khan hiiSrn nhi€n liQu vi gi6 xing

d6u ting do-anh.hudng cria cu6c chi6n tranh Nga - Ucraina kdo ddi, tirn cio chiphi san
xu6t tAng, cl6n cliin gia inann sAn phAm tdng trong khi gi6 b6n lch6ng tdng tr.rong i1ng.

, - YdI rn6c thitit.li cril cdng ty ddu tu dd ldu (trdn 20 ndrn), c6ng nghQ lqc h{u, c6ng
su6t ril16, hu li6ng nhi€u, chi phi sfta chira lon, dAn den gi6 thdnh san-pnErn cao, kh6 c4ni
tranh vdi c6c ddng si.Ln phdrn cirng lo4i tr€tr tlii trud.ng.
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Ttty nhi6r:, Ban diAu hdnh C6ng ty dd t[ng crrong chi dqo cdng t6c quil ly va ti6t
gidm chi phi, t?n dung loi th6 cria dAy chuy€n nh6 dtl thay cloi ,o .5u sdn phArn cria ciic
ddy chuydn sin xu6t in6t cdcli tro.p ly, di€u chinli gi5 bdrn circ loai sdn phdrn c6 lqi th€
c4nh tranh tr6n thitruong, n6n l<6t quA ho4t dOng sin xtrAt kinh cloanli ndm2023 cria C6ng
ty vfin c6 I5i IA 9,5 tj' dOng.

MQt s6 chi ti6u tii chfnh l<hdc trong ndm 2023 nhu,sau:
{- Gi6 tri (thuAn) dtr trir nguydn li6u, vAt liQu, c6ng cu clung cu vd thAnh phAm t6n kho d€n

thoi di€rn 31/12/2073 Id 102.363 tri€u cl6ng, t-dng3,8Yo so vd'i ndn't2022,chfi y6u ld
nguy€n vdt IiQu vd thdnh phArn.t6n icho. Trong ndm2023, Cdng ty cld ddnh gi6 vd hodn
nh4p dr;'phong giAm gi6 hdng t6n hho ld 536 triQu d6ng, s6 du cuOi nam 20t3lir 14,8 ty
ddng.

+ Tinh hinh cdng ng: 
\

'. Ng phii thu 1A26,8 tj'd6ng, gihm 6,9Yo so vdi ndm2022,trong d6 phii thu criac.)'L
T0ng cOng ty FiCO ld 17,4 tj d6ng. \ti. Ng phdi trd ld 67 ty d6ng, tdng l}Yo so voi ndm 2022. . ) 

. 
'i;

2. ThArn itinh b6o c6o tiri chinh nim 2023 tti du'gc ki6m to6n: 'ilrY
86o crio tii chfnh cho kj ho4t tlQng tu ngiy 0ll0l/2023 d€n 3l/12/2023 ,hvgc ki6m,'

to6n b&i C6ng ty TNHH KiiSm to6n CPA VIETNAM - thinh vi€n H6ng Ifi6m todn Qo69
tO Inpact. Dcm vi lci6m to6n 6A phit hdnh b6o c6o ki6m to6n theo thu ki6m to6n s6
1 | 0 /2024 lBCKICPA VIEThIAM-HCM ngdy 25 13 12A24.

Ban kj0m so6t th6ng nhAt voi y ki6h c0a Kiilm to6n viOn: 86o c6o rdi chinh 116 phin
rinh trung thgc vd hgp ly, t€n. ciic khia cqnh tro.ng y6u, tinh hinh tdi chinh cria C6ng ty tai
ngity 3l/12/2023 cflyglhu k6t qui hogt dQng kinh doanh vd tinh-hinh luu chuy6ntdn tg
cho ndm tdi chinh kiSt thric ctng ngdy, pht hqp vdi Chuin rngc K6 todn Mpt Nan Ch6 d0
Ki5 to6n doanh nghiQp ViQt Nam triQn tranh vd c6c quy dinh ph6p lf c6 1i6n quan-:d6n vipe
lip vitrinh bdy Bdo c6o tii chinh.

3. VA ho4t dlQng cria hQi ddng quin tri QIEQT):
-.HDQT ho4t d6.ng tu0n thrl theo DiAu lQ vd quy chti cria C6ng-ty, Nghi quyiit cria Dqi

h0i ddng c6 d6ng. Khdng c6 biOu hi€n nio vi pham ph6p luflt vd chZ 6O rttintt rain .nu Una
nudc cfing nhu c5c quy dish hiQn hanh.

. - Qua xem x6t c6c nghi quy6t ue tham dp cic cuQc hgp HDQT tirng quf, n6rn. Ban
ki€m sodt nhfln th6y: Cdc kI hqp d6u c6 ki0m diiim , dilnhgi6 tinh hinh thyc ii-Qn nhiQm vu
SXKD cfia quy' tru'6c, tl6ng thdi tri6n khai th11c hiPn kti ho4ch SXKD trong quy tirip theo.

- C6c thdnh vi6n HDQT t16 thpc hiQn tdt c6c trilchnhiQrn li6n quan <t6n Fnh vgc dugc
ph6n c6ng.

4, Vd ho4t tlQng cfia Ban tli6u hirnh:

- Ban diAu hdnh dd triiSn khai thgc hipn c6c nghi quy;St cria HEeT d€ ra.

- C6ng ty ky k6t c6c ho. p d6ng rnua b6n sdn phAm vd nguy€n nhiOn vfrt IiQu dAy dri, d6rn

bio dfng nguy€n t6c quy chd tdi chfnh.
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- Ban di€u hanh dd d6n d6c chi dao cdc phong ban nghiQp vu, c6c phdn xudng s6n xu6t
tdng cudng quin Iy, ti6t kiem nguy€n nhi€n vflt liQu, tdng cuong ki€m so6t ldnj cao chdt
lugng sdn phim, d6ng thdi ph6t tri€n c6c rn6u m6i, quy cach m6i ae aap ,ing ot., cAu thi
trudng.

III. DA xudt vi ki6n nghi:

- Ndrn 2023, rn{c dtr c6c chi ti€u vA doanh thu, sin luo. ng sAn xu6t vd sin lugng tigg thg
chua dat so vdi kii hoach dd ra, nhung Cdng ty v6n hogt dQng c6 l6i le 9,5 tf ttbng. biAu nay
dd phAn 6nh sv n5 lpc r6tlon cria c6c thenh vien HEQI Ban diAu hanh vn toan tnd c6n b0
cdng nhdn vi€n cdng ty trong tinh hinh thi trudng g{p nhiAu bitin dQng vd kh6 khin.

- BOn cgnh viQc kf ktit hqp d6ng mua nguyOn vft IiQu v6i r6ng c6ng ty wXD s6 l,
C6ng ry cAn chri tl0ng tim th€rn nguiin nguy€n v4t liiu c6 chdt f"qng On Ainn, gi6 c6hqp ly
dti darn bdo s6n xuAt 6n dinh, n6ng cao ch,it luEng sin phdm, giu* gi-a thanh ran pfrA*, iang
sric cpnh tranh tr€n thi trudng.

- Ph5i hqp vdi Cdng ty TNHH Kinh doanh san phim FICO ttd ph6t rri6n thi trudng md
rQng klnh phdn pht5i, gia tdng sin lugng ti€u th1r, ph6ttri€n mdu m6 m6i, cii tiiSn chdt f"*g
sin phdm.

- Cdng ty cdn md rQng thi trudng xu6t khdu e6 OAy rrynh ti€u thu san ph6m ra nu6c
ngodi.

- C6ng ry lnm vi$c vdi cd quan chr?c ndng crla. tlnh, Ddng Nai vA chinh s6ch hd trg di dli;
Xdy dyng phucrng 6' di d&i vd trinh Dai hOi rl6ng c6 d6ng th6ng qua.

Tfi4 BANKIEMSOAT
Tnt{rrg Ban

Trdn ddy lh b6o c6o hopt tl$ng cua Ban KiiSm so6t Cdng tx kinh rrinh E4i hpi ddng
c6 d6ng xem xdt vi th6ng qua.

Trdn ngng cAm on./.

Noi nhfin:
- NhutrOn;
- Lm BKS.
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