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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH béc lap - Tu do - Hanh phic

$é:© 5/'BC-TTC Déng Nai, ngay 25 thang 3 ném 2024

BAO CAO KET QUA THUC HIEN KE HOACH SXKD NAM 2023
VA DU KIEN KE HOACH SXKD NAM 2024

Kinh gti: Dai hi dong o dong

Ban diéu hanh Céng ty bao céo két qua thuc hién ké hoach SXKD nim 2023, du kién ké
hoach SXKD nam 2024, v6i céc ndi dung nhu sau:

I. Dic diém tinh hinh chung, thuin lgi, khé khin
1. Pic diém tinh hinh
Nam 2023 la nam thi trudng bit dong san, xdy dung, vat liéu xay dung dic biét kho
khan, va an chira rét nhidu thach thtc déi véi hoat dong cua cac doanh nghiép, nhu thiéu don

hang, cit giam cong suat, cit giam lao dong, da anh huong truc tiép dén hoat dong san xu%

kinh doanh cua Céng ty, nhu san lugng tiéu thu giam dan, c6 thoi diém phai tam ngung
Xuét tit ca cac day chuyén, ngudi lao dong phai ngung viéc dai ngay.

2. Thuan lgi
- Thuong hi¢u Thanh Thanh dugc ngudi tiéu dung trong va ngoai nude biét dén;
- Luc lugng lao dong c6 tay nghé, c6 kinh nghiém, gin bé nhidu nam véi cong ty;
- Tinh hinh tai chinh lanh manh
- C6 hé théng dai ly phéan phéi én dinh va dong hanh véi cong ty nhiéu nam;

- T6 chire bd may tinh gon, ky cuong dugc giit vimg. Cong tac an toan vé sinh lao dong,
phong chéng chay nd thuc hién tét.

3. Kho khin
- Tinh hinh thé giéi din bién hét strc phirc tap, dic biét chién tranh giita Nga va Ucraina
kéo dai lam cho gia xang d4u ting 1am cho chi phi tang cao;
- Nhiéu du an bét dong san bi dinh tré, gy kho khin cho doanh nghiép;
- Cung cau mit cén déi, gdy kho khin cho viéc tiéu thu san phim;
- Thi trucmg xuat khau khé khin do bi canh tranh gay git;

- Thiét bi, may méc da hoat dong trén 20 nam, thudng xuyén hu hong lam chi phi sira
chira cao Iam cho gia thanh san pham tang cao;

- Pasb ngum lao dong da 16n tudi, nén niing suét lao dong thap;

- Cong ty nam trong khu cong nghiép Bién Hoa 1, da ¢6 chu trwong di di, nén kho khin
trong viéc ddu tu thiét bj hién dai dé nang cao chét luong va da dang chiing loai san pham;

- Kho bai chét hep nén rat khé khin trong viéc du trir nguyén liéu vao mua mua.

II. Két qua sin xuét kinh doanh niam 2023

e
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1. Cac chi tiéu:

, ¥ Tylé TH
Ké hoach 'Il;h}xc 'll’lhAuc T.) lgzgg nam 2023
STT Chi ti¢u PVT | nim2023 | 1M g g 50 Vi ndm
nam 2023 | nim 2022 | so voi KH 2022
1 | San xuit m? 3.500.000 | 2.390.794 | 3.552.616 | 68.31% 67,30%
2 | Tieuthu m’ 3.500.000 | 2.328.495 | 3.443.860 | 66.53% 67,61%
3 | Doanh thu Ty déng 324,646 | 227,620 | 313,147 | 70.11% 72,69%
4 Lai trude thué Ty déng 12,244 9,526 14,429 77,80% 66,02%
2. Chit lugng sin phim nim 2023; i
Phan xwing Loai 1 Loai 2 Loai phé/chinh pham
Phén xuong ceramic 92,3% 7,7% 0,21%
Phan xudng granite 91,7% 8,3% 0,52%
3. Cic chi tiéu khac:
Sl So dau nam, S6 cudi ndm, ngay Ty 1& TH so véi
Cic chi tiéu DVT | 1gay 01/01/2023 31/12/2023 diu nim (%)
Hang ton kho m? 1.096.792 1.136.316 103,6%
Téng no phai tra Ty dong 60,830 67,134 110,4%
Téng ng phai thu Ty dong 28,869 26,883 93,1%

4. Danh gia tinh hinh sin )’&uét kinh doanh nim 2023 |
Nam 2023, céc chi tiéu san xuét kinh doanh khong dat so v&i ké hoach dé ra.

Nguyén nhén:
+ Tiéu thu chim.

+ Thi trudng xuét khau kho khin. fg|
+ Do san lugng tiéu thu giam dan, c6 thoi diém Cong ty phai tam ngung san xuat tat

ca cac day chuyén, nguoi lao ddng phai ngung viéc dai ngay.

5. Mot s6 van dé khac
5.1. Thyc hién viéc thodi von ¢ phan tai Céng ty c6 phan gach men Coseveo dé bd sung
von phuc vu san xuit kinh doanh, gia trj thu hoi: 3,030 ty df‘)ng
5.2. Bén thanh ly tai san (Thiét bi, Xe O t3), gia tri thu hdi: 1,396 ty ddéng
3.3. Trich 13p du phong giam gi4 ¢6 phiéu VITALY, gia tri: 4,564 ty ddng
5.4. Trich 14p du phong quy tién luong, gia tri: 3,0 ty ddng.

III. Dy kién ké hoach san xuit kinh doanh nim 2024

1. Chi tiéu chinh

STT | Chi tiéu DPon vi Duw kién ké hoach nim 2024
1 San xuat m? 3.000.000
2 Tiéu thu m? 3.000.000
3 Doanh thu Ty dong 290,812
L 4 Lai trude thué Ty dong 9.355
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2. Co sé xay dung ké hoach nam 2024
- Co c4u san pham san xuat va tiéu thu nhu ndm 2023;
- Gia nguyén vat liéu, trén co s¢ gia thang 12 nam 2023;
- Gia CNG, trén co so gia thang 12 nam 2023 va du kién nam 2024,
- Gia vo diéu, trén co so gia thang 12 nam 2023 va du kién nam 2024;
- Gid bén dy kién theo gia binh quan 11 thang nidm 2023 va cé diéu chinh mot sb chung
loai cho phu hop theo thi trudng hién nay;
- Céc chi phi khac tuong tw nam 2023.

3. Cic gidi phap thuc hién
- Phéi hop véi FICO, FICOCOM phét trién thém dai ly phén phdi, mé rong thi trudng;
- Tiép tuc nghién ctru san pham dic trung phu hop véi may méc thiét bi, cong ngh¢ hién
c6 cia Cong ty dé tiéu thu & phén khuc thi truong riéng biét;

- Duy tri va tang cudng cong tac xuit khau;
- Tang cuong quan ly san xudt dé tiét kiém nguyen nhién vit liéu;

- Tang cudng kiém soat qui trinh cong nghé, klem sdat cht luong gach, tranh trinh trang
phén nhiéu 16, kip thoi thanh ly nhitng mau ton kho lau ngay; N

- Ting cuong quan ly céc kho thanh pham nguyén nhién vit liéu, phu tling khQ
thoat, giam ty 1€ bé v, kém phiam cap,

- Tlep tuc nghién ciru céc bién phap nhim giam gié thinh san phim;
- C6 ging duy tri viéc lam thuong xuyén cho nguoi lao dong;
- T chirc tbt thu hdi cong ng khach hang.

IV. V& diu tu
- DPiadautu 01 xe O t6 (Nam chd) phuc vu cdng tac cho can bj;
- Theo ké hoach cua tinh DPéng Nai, Cong ty phai di doi dén dia diém méi vao cudi nim
2025, Ban diéu hanh Céng ty da thanh lap T6 xdy dung phuong 4n di doi dé bao céo
Hoi dong quan tri va Dai hoi cb dong thong qua trong thoi gian sém nht.

Trén day la mot s6 nét co ban két qua san xuét kinh doanh nim 2023 va du kién ké
hoach san xuét kinh doanh nim 2024 cua Cong ty.

Noi nhén:
- Nhu trén;
- KHVT, KT-TH;
- Luu TCHC
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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phic

TONG CONG TY VLXD SO 1-CTCP
CONG TY CO PHAN GACH MEN THANH THANH

S6: 04 /BC-HPQT Déng Nai, ngay 25 thdng 3 ndm 2024
BAO CAO
HOAT DONG CUA HQI PONG QUAN TRI NAM 2023

VA KE HOACH NAM 2024

Kinh gtri: Pai hoi déng cb dong thwong nién nam 2024

Hoi déng quén tri béo céo Dai hoi dong cd dong két qué hoat dong cua hoi
(‘1’on£7 quan tri ndm 2023 va dinh hudng hoat dong nim 2024 nhu sau:

I. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2023

1. Vé quan ly theo chire ning nhiém vy trong Piéu 1€

Trong nam 2023, HPQT da tién hanh 04 cudc hop va ban hanh 12 nghi quyét.
Cac Nghi quyét duoc ban hanh da tép trung giai quyét cic vin dé trong tdm lién
quan dén hoat dong quan tri, td chic thuc hién ké hoach san xuét kinh doanh nim
2023 theo ding dinh hudéng da dé ra tai cudce hop PHDCD.

Hoi dong quan tri da thuc hlen cong tac quan t11 doanh nghlep mot céch can

cua Cong ty dé kip thoi chi dao Ban didu hanh té chirc thuc h1en cac mat hoa
ciia Cong ty dat hiéu qua cao nhét.

2. Danh gia thue hién ké hoach nam 2023

2.1.T6 chirc Pai hoi cb (dong

Hoi dong quén tri d4 t8 chic thanh cong Dai hdi dong cb dong thudong nién
nam 2023 vao ngay 19/4/2023.

2.2.Két qua hoat dong SXKD niam 2023

Ké T§ 16 TH Ty 1é TH

: rrd Pon vi hoach | Thuc hién | Thue hién o nim 2023

Al SECCHITIOENS o nim | nim2023 | nim 2022 “am,.z'l)éi $0 V&i nim

2023 Sahikeh 2022

1 | Vén diéu 1é Ty dong | 59,92 59,92 59,92 | 100,00% | 100,00%
2 | Doanh thu Ty ddng | 324,65 227,62 313,15 70,11% 72,69%
3 | Loi nhuan truée thué | Ty ddng 12,24 9,33 14,43 77,80% 66,02%
4 | Loi nhuin sau thué Ty dong 9,80 7,57 11,51 77,32% 65,82%
5 | Ty sudt LNST/VDL Ty ddng 16,35 12,64 19,20 77,32% 65,82%

DPénh gia chung, nam 2023 1a ndm thi truong tai chinh, bt dong san, xay dung,
vat liéu xdy dung dic biét gip khé khin, va an chtra rat nhiéu thach thirc c‘1‘01 voi
hoat dong cia céc doanh nghiép, nhu thleu don hang, cit giam cdng suat, cit giam
lao dong. Do do6, da anh hudng truc tlep dén hoat dong san xuit kinh doanh cua
Cong ty, nhu san luong tiéu thu giam dan, c6 thoi diém phai tam ngung san Xuét tat
ca céc ddy chuyén, nguoi lao dong phai ngung viéc dai ngay. Céac chi tiéu san xuét
kinh doanh khéng dat ké hoach dai hoi ddng cb dong giao.
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2.3. Cong tac dau tu: ]

Nam 2023, Tiép tuc nghién ctu phuong 4n di doi Céng ty dén dia diém mai
theo chu truong cia tinh Pong Nai.

2.4. Giam sat doi v6i Ban diéu hanh:

Hoat dong giam sat cia HPQT déi véi Ban Pidu hanh cia Coéng ty thong qua
c4c hoat dong t6 chirc chi dao, ra soat, ciing cb dam bao hé théng quy dinh ndi bd
hién hanh (quy ché, quy dinh, quy trinh) dugc kip thoi cép nhét, hoan thién phi hop
véi cac quy dinh ctia phap luat va diéu 18 Céng ty.

HDQT da theo sat tinh hinh bién dong cua thi trudng, kip thoi chi dao Ban
dieu hanh diéu chinh ké hoach san xuét linh hoat, ph hop véi ting thoi diém cia
thi truong va phu hop véi may méc, thiét bi hién c6 cua Céng ty; ap dung nhiéu
chinh sdch ban hang dé tiéu thu san phdm, giam hang tén kho.

2.5. Quan h¢ véi c6 dong, nha diu tu:

HDQT da cung cép day du thong tin vé hoat ddong cua Cong ty theo ding quy
dinh cta phap Luat chimg khoan dbi véi td chirc niém yét. Cac nghi quyét, quyét
dinh ctia PHPCPD, ctia HPQT va céc tai liéu lién quan khac di duogc cong bd ding
quy dinh dén cé déng va nha dau tu quan tam.

2.6. Cong tac thanh toén, tam Wng c6 tirc:

- Daé thanh toén cb tirc ndm 2022 cho cb déng 1a: 12%/c6 phiéu

- Tam tmg cb tire ndm 2023 1a: 08%/cd phiéu (ngay 15/03/2024)

3. Panh gia hoat dong ciia Hi dong quan tri
3.1.Vé hoat dong cia Hoi ddng quin tri:

Thuc hi¢n Nghi quyét cua Pai héi dong cb déng thuong nién nam 2023, Hoi
dong quan trj d quyét liét trién khai céc noi dung theo ding quy dinh cta Didu 1&
Céng ty, Quy ché lam viéc cia HDQT va cic quy dinh cia phap lujt.

H6i dong quan tri da théng qua va ban hanh quy ché quén trj theo hudng tao su
chu dong cao trong quan ly, diéu hanh timg linh vuc SXKD cia Cong ty; ting
cuong trach nhiém c4 nhén, tinh ky luat trong td chuc thuc hién cong viéc dugc giao
v6i yéu cau vé két qua cong viéc cao nhét, bio dam quyén loi téi da cho cb dong; va
xac 1ap hé théng kiém so4t chit ché trong cac hoat dong SXKD.

Céng tac td chirc cac cude hop ctia HDQT va viéc 1dy y kién Thanh vién HDQT
bang vén ban d4 dugc thyc hién ding quy dinh cia phap lut, didu 1& Cong ty. Céc
quyét dinh cia HDQT phu hop thyc té tinh hinh SXKD va tao diéu kién thuan loi
nhét dé Ban diéu hanh t6 chuc thuc hién c6 hiéu qua Nghj quyét ctia Pai hoi ddng
c6 déng va Hoi déng quan tri.

Cac thanh vién HDQT d4 tham gia ddy du céc cudc hop, thuc hién dang vai trod
va nhiém vu clia minh dé giap HPQT thyc hién tét vai trd dinh huéng phét trién ciia
cong ty; Thao luan va cho y kién xéc dang céc van dé thudc thim quyén, véi tin}}
than trach nhiém cao, can trong, phat huy ning luc lanh dao, vi loi ich cua cac ¢o
dong va lgi ich cia Cong ty.

Chu tich HDQT d4 hoan thanh nhiém vu theo Luét Doanh nghiép va theo Diéu 1&
Céng ty trong viéc: Chi dao thuc hién chuong trinh cong tac nam, phan céng nhiém
vu gilta cdc Thanh vién HDQT; Chi dao t§ chirc hop, lay y kién bang vin ban dé
ban hanh c4c nghi quyét, quyét dinh cia HDPQT; Chi dao giam sit Ban diéu hanh
thue hién cc nghi quyét, quyét dinh cua HDOT.
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3.2.Thu lao va chi phi hoat dong cia HDQT, BKS:
a. Thu lao HDQT, BKS nam 2023 la:

- Chu tich HPQT: 5.000.000 dong/ngudi/thang
- Thanh viéen HDQT:  3.000.000 dong/ngudi/théng
- Truéng ban KS: 3.000.000 dong/ngudi/thang
- Thanh vién BKS: 2.000.000 dong/ngudi/thang
- Thu ky HPQT: 2.000.000 dong/ngum/thang

(Chi tiét dugc trinh PHPCD quyét todn thii lao ciia HDQT, BKS nam 2023)
b. Chi phi hoat dong cia HPQT, BKS: Tuan tht theo quy ché tai chinh, dinh
muc chi tiéu ndi bd cua Cong ty.

4. Danh gia hoat dgng cia Ban diéu hanh:
- Ban diéu hanh da t6 chire didu hanh hoat dong SXKD cua Cong ty dung
nhiém vu va quyen han theo quy dinh cta Diéu 16 Cong ty cling nhu thuc hién day
da céac Nghi quyet Quyét dinh cua HDQT. Ban dleu hanh da kip thoi cung cap
théng tin, tao diéu kién cho HPQT, Ban Kiém soat tiép cén, kiém tra tinh hinh tai
chinh va céc hoat dong khac ctia Cong ty;
- Ban diéu hanh da chu déng kip thoi d ra nhidu bién phap khic phuc khé
khin, thach thirc dé diéu hanh cac hoat dong cia Cong ty, cu thé:
+ Sur dung hiéu qua va cén doi hop ly nguon lyc hién c6, ting cudng tlet kiém,
quyét liét giam chi phi, nang cao chat luong, giam gia thanh san pham ‘ dap
ung nhu cau cua khach hang, dong thcn dam bao loi 1ch cua Cong ty Y

dam bao an toan va phat huy ngudn vén; quyét 1iét xir ly cong no.

+ Tang cuong viée cai tién k§ thuét, cong nghé dé nang cao chat luong Sagl
va phét trién duoc nhiéu san phdm méi phu hop vé6i may moéc, thiét bi hleg :
Cong ty.

+ Chu dong dé ra ké hoach sén xuét v6i cong suét hop ly, vira d4p ung dugc nhu
cau cia thi truong, giam tén kho, vira duy tri dugc viéc lam thuong xuyen cho
ngudi lao dong; Ap dung nhidu chinh sich ban hang linh hoat, phu hop v6i timg
thoi diém va timg loai san pham hién cé d& diy manh viéc tiéu thu san pham.

Il. PHUONG HUGNG HOAT PONG CUA HDQT NAM 2024
1. Dinh hréng cia Cong ty:

Nam 2024, thi tru'ong bét dong san, xay dung, vat liéu xay dung t1ep tuc gap
nhiéu khé khén, nén viéc tiéu thu san pham cua Cong ty cling s€ gap rt nhiéu kho
khan. Muc tiéu chinh ctia nam 2024 van la san xuét véi cong suit hop ly timg thoi
diém, dé duy tri thi truong va co gang duy tri viéc lam thuong xuyén cho ngudi lao
dong. Hoi dong quan tri dinh huéng nhu sau:

- T4 chirc thanh cong DPHDPCD thuong nién nam 2024;

. Tlep tuc néng cao hi€u qua quan tri doanh nghiép, chi dao va phéi hop véi
Ban diéu hanh hoan thanh ké hoach SXKD nam 2024 véi cac chi tiéu duoc
DHDCD théng qua;

< Tlep tuc nghién ciu sap xep co chu to chuc tinh gon, tap trung trong quan ly,
linh hoat trong diéu hanh t6 chic san xudt, tdi wu sir dung chi phi va khai thac
ngudn nhan luc hién ¢6 cua Cong ty, tang hiéu qua, tang ning suét lao dong;
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- Chi dao, phéi hop va gidm sat Ban diéu hanh thuc hién hiéu qua nhing
nhiém vu nhu sau: ,

- Tang cudng kiém tra, gidm sat céc hoat déng trong Céng ty, thuc hién tot cac
chi tiéu ké hoach nam 2024, pha hop véi néi luc ciia Cong ty;

- Thuc hién céc nhiém vu thudng xuyén cia HDQT phu hop véi chitc nang,
nhiém vu theo Piéu I¢ va thuc té trong qua trinh hoat déng cia Céng ty:

- Tiép tuc day nhanh viéc bd sung hoan thién hé théng quy ché quan 1y ndi bd
dé néng cao hiéu qua cdng tic quan tri diéu hanh:

- Tiép tuc ra soat, quan tri hiéu qua chi phi hoat dong, tiép tuc nang cao hiéu
qua cdng tac quan ly tai san, nguén vén, cong ng, hang tdn kho;

- Chi dao céc cong téc lién quan dén quan hé cb dong theo quy dinh cta phap
ludt hién hanh nhdm dam bao quyén lgi ciia céc cé dong, nha diu tu:

- Xay dung van héa doanh nghiép, méi truong lam viée gén ké't,} tao nén tang
dé xay dung Coéng ty dép tmg tinh thich {mg cao, chi ddng, linh hoat, dat hiéu qua
hoat dong cao hon; ,

- Xay dung phuong 4n di doi Cong ty dén dia diém méi theo chu truong, ké
hoach cua tinh Déng Nai;

- Pam béo viéc lam thudng xuyén cho ngudi lao dong.

2. Mt s6 chi tidu chi yéu ciia nim 2024:

- San luong san xuit:  3.000.000 m?

- San lugng tiéu thu: 3.000.000 m?

- Doanh thu: 290,812 ty dong
- Loi nhuén trudc thué: 9,355 ty ddng

- Cb tirc: 8%

3. Cong tic dau tu:

Theo ké hoach ctia tinh Pdng Nai, Cong ty phai di doi dén dia diém méi vao
cudi nam 2025 va phuong 4n boi thudng va hé trg viéc di doi dugc UBND tinh
trinh Hoi dong nhan dén tinh Pong Nai théng qua trong quy Il nim 2024.

Hoi dong quén trj d thanh 14p Té xdy dung phwong 4n di doi Céng ty dén dia
diém méi va sé& bao cao Pai héi ddng cb dong thong qua trudc khi thuc hién.

Trén day 1a bao céo hoat dong cia HDQT Céng ty nim 2023 va ké hoach hoat
déng nam 2024. Hoi dong quan tri Cong ty mong nhén dugc sy quan tdm, ing hod
clia cac ¢b dong.

Tran trong./.

Not nhéan:
Dai hoi ddng ¢ dong;
HDQT, BKS, Ban DH;
Website cong ty;
Luu HDQT
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CONG TY CO PHAN GACH MEN THANH THANH

Dia chi: Khu cdng nghiép Bién Hoa 1, TP. Bién Hoa, T. Dong Nai Mau CBTT-03
Tel: 0251 3836549 Fax: 0251 3836305
BAO CAOQ TAI CHINH TOM TAT
NAM 2023
I.BANG CAN DOI KE TOAN
STT N&i dung S6 cubi ky Sé dau nam
2 3 4

-—

Tai san ngan han

168,696,342,508

160,840,706,180

Tién va cac khoan twong duong tién

32,672,503,899

25,481,218,392

Cac khoan dau tw tai chinh ngan han

6,863,600,000

8,040,047,972

Cac khoan phai thu ngan han

26,797,340,058

28,783,285,575

Hang tén kho

102,362,898,551

98,536,154,241

O|D|lWIN| =~

Tai san ngan han khac

Tai san dai han

17,357,431,292

22,498,147,216

1 | Cac khoan phai thu dai han 85,700,000 85,700,000
2 |Taisan cb dinh 15,351,731,292| 18,544,947,216
- Tai san ¢b dinh hiru hinh 15,351,731,292| 18,544,947,216
- Tai san ¢b dinh v6 hinh
- Tai san cb dinhthué tai chinh A -
- Chi phi xay dwng co ban dé dang - -
3 |B4t dong san dau tw = i€
4 | Cac khoan dau tw tai chinh dai han 1,920,000,000 3,867,500,000
5 |Tai san dai han khac ' ) -
TONG CONG TAI SAN 186,053,773,800/ 183,338,853,396

No phai tra

67,134,163,256

60,829,743,133

No ngan han

65,099,163,256

58,754,743,133

3 | No dai han 2,035,000,000 2,075,000,000
Iv | VON CHU SO HUU 119,840,817,148| 122,509,110,263
1 | Vén chi s& hiru 119,840,817,148| 122,509,110,263
- Vén dau tw clia chl s& hivu 59,923,480,000 | 59,923,480,000
- Vén thang dw 313,744,700 313,744,700
- Vbn khéac cla chi s& hivu 14,054,939,829 | 14,054,939,829
- C6 phiéu quy (652,100,000) (652,100,000)
- Chénh léch danh gia lai tai san - -
- Chénh léch ty gia hdi déai - -
- Quy dau tv phat trién 20,406,405,071 | 19,141,694,574
- Loi nhuan sau thué chwa phéan phéi 25,794,347 ,548 29,727,351,160
- Nguén vén dau tv XDCB 4 -
2 |Nguén kinh phi va quy khac - -

- Ngubn kinh phi

- Nguén kinh phi da hinh thanh TSCD

TONG CONG NGUON VON

186,974,980,404

183,338,853,396




II.LKET QUA HOAT BONG KINH DOANH

ST Chi tiéu Ky bao cao Ky trwéce
1 |Doanh thu ban hang va cung cép dich vu 229,915,349,313| 317,276,018,725
2 |Cac khoan giam trir doanh thu 2,295,651,704 4:128,677.535
3 |Doanh thu thudn vé ban hang va cung cap dich v| 227,619,697,609| 313,147,341,190
4 |Gia von hang ban 196,611,820,003| 269,812,588,846
5 |LN gép vé ban hang va cung cép dich vu 31,007,877,606 43,334,752,344
6 |Doanh thu hoat déng tai chinh 914,276,120 713,796,460
7 |Chi phi tai chinh 222,898,436 3,847,390,417
8 |[Chi phiban hang 7,372,143,771 10,215,064,485
9 |[Chi phiquan ly doanh nghiép 16,064,839,193 15,720,905,743
10 |Loi nhuan thuan tw hoat déng kinh doanh 8,262,272,326 14,265,188,159
11 |Thu nhap khac 1,299,543,637 163,888,889
12 |Chi phi khac 35,410,280
13 |Leoi nhuan khac 1,264,133,357 163,888,889
14 |Téng l¢i nhuan ké toan trwéc thué 9,526,405,683 14,429,077,048
15 |Thué thu nhap doanh nghiép 1,952,803,641 2,922,471,394
16 |Loi nhuén sau thué thu nhap doanh nghiép 7,573,602,042 | 11,506,605,654
17 |Lai co ban trén cb phiéu 1,275 1,413
ll. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu bvt Ky bao cao Ky trwée
1 |Co cAu tai san %
- Tai san dai han / Téng tai san 9.33 12.27
- Tai san ngén han / Tdng tai san 90.67 87.73
2 |Co cau ngudn vén %
- No phai trd / Téng ngudn vén 35.91 33.18
- Nguén vén chi s& hivu / Tdng ngudn vén 64.09 66.82
3 [Kha nang thanh toan Lan
- Kha nang thanh toan nhanh 1.02 1.06
- Kha nang thanh toan hién hanh 2.59 2.74
4 |Ty suat lgi nhuan %
- Ty suét loi nhuan sau thué/ Tdng tai san 4.07 6.28
- Ty suét lei nhuan sau thué/ Doanh thu thuan 3.33 3.67
- Ty suét loi nhuan sau thué/ Ngudn vén chi s& 6.32 9.39
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RS

7S -

3 ; 3 el Q7AICONG TY
- Can cr nhiém vy, quyén han cta Ban kiém soat di duoc quy dinh tai Diéu 1€ Cong»/ & prin

ty CP gach men Thanh Thanh. GACT ME)
- Can cir Nghi quyét s6 01/NQ-DHDCD, ngay 19/4/2023 ciia Dai hdi déng cé don A\ THANE THAN

thuong nién nam 2023 Céng ty CP Gach Men Thanh Thanh. NN

- Can cir bio cdo tai chinh ndm 2023 ciia Céng ty CP gach men Thanh Thanh d3 duoc SN
ki€ém todn bdi Cong ty TNHH kiém toan CPA Viét Nam.
Ban kiém so4t bao cdo Dai h¢i ddng cé dong Cong ty CP Gach Men Thanh Thanh cc
nd1 dung nhu sau:
I/ Hoat dong ciia Ban Kiém soat:

- Dai hoi cd dong nim 2022 ciia Cong ty CP Gach Men Thanh Thanh dugc 6 chirc
ngay 21/4/2022 da bau Ban Kiém soat Cong ty g6m 03 thanh vién:

+ Ong Pao Quang Son - Truéng Ban Kiém soat

+ Ong Nguyén Thira Vii - Thanh vién BKS

+ Ong Lé Nguyén Quéc Trung - Thanh vién BKS

- M4i thanh vién Ban kiém soat duoc phén cong nhiém vu cu thé theo bién bén hop
phan céng nhiém vu cac thanh vién Ban kiém soat. Hing thang va quy thudng xuyén trao
ddi cac van deé ve quan ly va hoat dong SXKD cua Cong ty.

- Giam sat viéc ban hanh va thuc hién cac nghi ql‘Jyét, quyét dinh va chi dao cua
HDPQT, Ban Tong Giam doc trong cong tic quan trj va didu hanh cong ty.

- Ban kiém soat tham gia day du cac cude hop cia HPQT, xem xét cac nghi quyét va
co y kien véi HDQT vé viéc quén tri cong ty.
1I/ Danh gi4 hoat dong sin xuit kinh doanh, tai chinh ciia Céng ty nam 2023:
1. Panh gia hoat djng san xuat kinh doanh Cong ty nam 2023:

- Can cir Nghj quyét s6 01/NQ-DHDCD, ngay 19/4/2023 ciia Pai héi ddng cb dong
thudng ni€n ndm 2023 Cong ty CP Gach Men Thanh Thanh;

- Cén ctr bdo cdo tai chinh nam 2023 cia Cong ty da dugc kidm toan;
Tinh hinh thwe hién cac chi tiéu ké hoach SXKD, tai chinh chu yéu nhu sau:
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TH 2023 .| TH2023
TT Chi tiéu DVT KH TH TH S0 50
2023 2023 2022 KH 2023 | TH 2022
A B C 1 2 3 4=2/1 5=2/3
I K&t qua SXKD
1 | Doanh thu thuin Triéud | 324,646 | 227,620 | 313,147 | 70.11% | 72.69%
2 | Lgi nhudn trudce thué : 12,244 9,526 14,429 77.80% | 66.02%
1l Cac chi tiéu khac
1 | San luvgng san xuat m2 | 3,500,000 | 2,390,794 | 3,552,616 68.31% | 67.30%
2 | San lvgng tiéu thy " 3,500,000 | 2,328,495 | 3,443,860 66.53% 67.61%
3 | Gia tri hang hda ton kho Trieud 102,363 98,536 103.88%
4 | Tinh hinh céng no
- | T8ng no phai thu Triéu d 26,797 28,783 93.10%
- | Téng ng phai tra e 67,099 60,830 110.31%
Nhin xét ddnh gia:

. Nhin chung, nim 2023, Céng ty chua thye hién dugc héu hét c4c chi tiéu ma Dai hoi
dong c6 déng thus‘mg nién nim 2023 da de ra trong Nghj quyét s6 01/NQ-PHPCD ngay
19/04/2023, cu thé nhur sau: ;

- San lugng san xudt dat 68,31% so véi ké hoach, bing 67,3% so v6i nam 2022.
- San lugng tiéu thu dat 66,53% so véi ké hoach, béng 67,6% so véi nim 2022.
- Doanh thu tiéu thu dat 70,11% so véi ké hoach, bing 72,69% so véi nim 2022.

- Loi nhufin truéc thué 12 9,5 ty ddng, dat 77,8% so v6i ké hoach, bing 66% so véi nim

2022.

Nguyén nhan: ;

- Nam 2023 la mét nam rét nhiéu khé khan déi véi nganh san xuit VLXD, thi truong
tiéu thu trong nudc cling nhu xuat khau déu rat chm, céc cong trinh, dy 4n xdy dung co
ban va déu tu cong cham tri€n khai, gidn tién dg, thi trudng bét dong sin & trong tinh
trang dong bang lam cho san luong va doanh thu tiéu thu ctia Cong ty giam manh. Truée
tinh hinh trén, dé tiét gidm chi phi, Cong ty budc phai thu hep san xuit (ngay 07/10/2023
Cong ty tam ngung san xuat, ngay 25/10/2023 san xuét lai 1 day chuyén).

- Do anh hudng cia cac yéu t& vi mé toan ciu nhu lam phét vin & mic cao, kinh té
suy gidm tdng trudng, vigc chi ti€u cia c4 nhan va doanh nghiép bj han ché. Trong khi d6
san phdm gach Op l4t khéng phéi 12 hang héa thiét yéu din dén sin lugng ti€u thu sut
gidm manh.

- Sy bién dong gi4 ddu vao cia nguyén vit liéu, sy khan hiém nhién lidu va gia xang
dau tdng do anh huwdng ciia cude chién tranh Nga — Ucraina kéo dai, lam cho chi phi san
xudt tdng, dan deén gia thanh san pham ting trong khi gia ban khéng ting tuong Gng.

- Médy méc thiét bi clia cong ty déu tu da lau (trén 20 ndm), cdng nghé lac héu, cong
suat nhd, hu héng nhiéu, ghi phi stra chira 1én, din dén gia thanh san phém cao, khé canh
tranh v6i cac dong san pham ciing loai trén thj trudng,
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Tuy nhién, Ban diéu hanh Céng ty da téng cuong chi dao cong tac quan ly va tiét
giam chi phi, tin dung loi thé cua day chuyen nhé dé thay doi co cdu san pham cua céc
day chuyén san xuit mot céch hop ly, diéu chinh gia ban cac loai san phdm ¢6 loi thé
canh tranh trén thi truong, nén lkét qua hoat déng san xuét kinh doanh nm 2023 ctia Cdng
ty vén c6 I4i 1a 9,5 ty ddng.

Mt s6 chi tiéu tai chinh khae trong nam 2023 nhw sau:
+  Giétri (thuan) du trit nguyén liéu, vat liéu, cong cu dung cu va thanh phdm ton kho dén
thoi diém 31/12/2023 1a 102. 363 tri€u ddng, ting 3,8% so v6i nam 2022, chi yéu 1a

nguyén vét liéu va thanh pham ton kho. Trong nim 2023, Cong ty da dénh gid va hoan
nhap du phong giam gia hang tén kho 1a 536 triéu dong, sO du cudi nam 2023 [a 14,8 ty

dong.
+ Tinh hinh cOng ng:

* No phai thu 12 26,8 ty dong, giam 6,9% so v6i ndm 2022, trong d6 phai thu cua\
Tdng cong ty FiCO 1a 17,4 ty dong. AYON

* No phai tra 12 67 ty ddng, tang 10% so vdi nim 2022. J
I /’,
2. Thim dinh bso cio tai chinh niim 2023 di duge kiém toan: 'f:'-,_;‘f;'??"

Bdo cdo tai chinh cho ky hoat ddng tir ngay 01/01/2023 dén 31/12/2023 duge kiém Z
todn bdi Cong ty TNHH Kiém todn CPA VIETNAM - thanh vién Hing Kiém toén Quoc
té Inpact. Pon vi kiém to4n da phét hanh bio cdo kiém todn theo thu kiém toan sb

110/2024/BCKT-CPA VIETNAM-HCM ngay 25/3/2024.

Ban kiém soat théng nhit v6i y kién cta Kiém toan vién: Bdo cdo tai chinh da phén
anh trung thue va hop Iy, trén céc khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai
ngay 31/12/2023 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t&
cho nam tai chinh két thic cing ngay, pht hop véi Chuin muc K& toén Viét Nam, Ché do
Ké toén doanh nghiép Viét Nam hién hanh va céc quy dinh phap 1y ¢6 lién quan dén viée
lap va trinh bay Béo céo tai chinh.

3. V& hoat dgng ciia hi ddng quan tri (HPQT):
- HDQT hoat dong tuan thi theo Diéu 1& va quy ché cua Cong ty, Nghi quyet cua Pai

h¢i dong cb dong. Khong c6 biéu hién nio vi pham phap luat va ché d6 chinh sach ctia Nha
nudc cling nhu céc quy dinh hién hanh.

- Qua xem xét cdc nghi quyet va tham dy céc cudc hop HDQT timg quy, ndgm. Ban
kiém sodt nhan thiy: Cac ky hop deu c6 kiém diém, danh gi4 tinh hinh thyc hién nhiém vy
SXKD ctia quy truée, déng thai trién khai thuc hién ké hoach SXKD trong quy tiép theo.

- Céc thanh vién HPQT d4 thuc hién tbt cac trach nhiém lién quan dén Iinh vyc dugce
phén cbng. -

4, V& hoat dong ciia Ban diéu hanh:
- Ban diéu hanh da trién khai thyc hién cac nghi quyét cia HDQT d? ra.

- Cong ty ky két cac hgp ddng mua ban san phim va nguyén nhién v4t liéu diy a0, dam
bao dang nguyén tc quy ché tai chinh.
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- Ban diéu hanh da dén déc chi dao cdc phong ban nghiép vu, céc phan xudng san xuét
ting cuong quan ly, tiét kiém nguyen nhién vat liéu, ting cuong kiém soat nang cao chét
lwgng sén pham, dong thoi phat trién cac miu méi, quy cich méi dé dép tng nhu cu thi
trudng.

I11. D& xuit va kién nghi:

- Nam 2023, mic du céc chi tiéu vé& doanh thu, san lugng san xuét va san lugng tiéu thy
chua dat so v&i ké hoach dé ra, nhung Céng ty vin hoat dong c6 13i 14 9,5 ty déng. Didu nay
da phan anh sy nd lyc rat I6n cta cac thanh vién HDPQT, Ban diéu hanh va toan thé can bd
cdng nhén vién cbng ty trong tinh hinh thi tr udng gap nhiéu bién dong va kho khan.

- Bén canh viéc ky két hgp dong mua nguyén vat liéu véi Tong Cong ty VLXD sb 1,
Cong ty can chu dong tim thém ngudn nguyén vét liéu c6 chét luong én dinh, gia ca hgp ly
dé dam bao san xuét dn dinh, ning cao chit luong san phim, giam gié thanh san phim, ting
strc canh tranh trén thi trudng.

- Phdi hop véi Cong ty TNHH Kinh doanh sin phdm FICO dé phat trién thi trudng, mé
rong kénh phan phéi, gia tang san luong tiéu thy, phat trién miu ma méi, cai tién chét luong
sin phém.

- Cong ty cin mé rong thi truong xuit khiu dé ddy manh tiéu thu san phdm ra nuée
ngoai.

- Cdng ty lam viéc v6i co quan chirc ning ctia tinh D'c“)ng Nai v chinh sach h3 tro di doi;
Xay dung phuong 4n di doi va trinh Dai hoi dbng cd dong théng qua.

Trén déy la béo cdo hoat dong cia Ban Kiém soat Cong ty, kinh trinh Dai hoi dong

cb dong xem xét va thong qua.

Trén trong cam on./.

: TM. BAN KIEM SOAT
Noi nhin: Trwéng Ban
- Nhu trén;
- Luu BKS.
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DPao Quang Son
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