PAL HQI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP THUY SAN CA MAU Péc lap — Ty do — Hanh phic
sé:.91./2024/BB-PHDCD TP.Cé May, ngay 30 thang 03 nim 2024
BIEN BAN

Hop Pai hoi ddng cb dong thwong nién lan thir 19, nim 2024

- Can ct Luat Doanh nghiép sd: 59/2020/QH14 ngay 17/06/2020 cla Qudc hdi quy
dinh vé& Doanh nghiép;

- Cin ctt-Luat Chimg khoan s&: 54/2019/QH14 ngay 26/11/2019 cta Quéc hoi quy
dinh vé& Chting khoén va thi truong Chimg khodn;

- Cin ¢t Piu 1é t6 chuc va hoat dong cia Cong ty CP Thiy san Ca Mau ngay
27/03/2021.

* Tén Cong ty: Cong ty CP Thuy san Ca Mau MCK: CAT

* Pia chi tru s chinh: 08 Cao Thing, phuong 8, thinh phé Ca Mau, tinh Ca Mau.

* M& sb doanh nghiép: 2000105020 Dang ky 1an dau: ngay 21/10/2004. Dang ky
thay dbi lan thir 12: ngay 21/04/2023. Noi cép: Phong ding ky kinh doanh, S&¢ KH & DT
tinh Ca Mau.

Hom nay, vao lac 08"00° ngay 30 thang 03 nam 2024, tai Khach san Muong Thanh
Ca Mau, DPai hoi ddng c6 dong thuong nién Cong ty CP Thiy san Ca Mau tién hanh phién
hop 1an tht 19 ndm 2024, véi thanh ph?ln tham du va ndi dung nghi sy nhu shu:

A/-Thanh phan:

1/-Hoi ddng quén tri: Z -

1. Ong Biii Vinh Hoang Chuong - Chii tich HDQT, Phé TGD Cong ty.

2. Ong Nguyén Vin Khénh - Pho Chu tich HDQT.

3. Ong Bui Nguyén Khénh - TV Hoi ddng quan tri, TGD Cong ty.
4. Ong Bui Thé Hl‘lng - - TV Hbi ddng quan tri.

5. Ong Lé Thanh Phutbng - TV Hoi ddng quén tri.

6. Ong Nguyén Hong Puc - TV Hbi ddng quén tri.

7. Ong Huynh Nhat Vi - TV Hoi ddng quan tri.



11/-Ban kiém soat:
1. Ong Pang Chién Théng - Trudng ban kiém soat.

2. Ong Db Hitu Duy - Kiém soat vién.
II1/-Thanh phén ¢ déng: S6 cb dong s& hitu va dai dién sé hitu: 6.358.006 cb phr?m
tuong duong 68,74% cb phan c6 quyén biéu quyét cia Cong ty tham du dai hoi.

IV/-Thanh phin khéch moi: Cac dng, ba 1a thanh vién Ban Téng Gidm dbc Cong ty,
Lanh dao cac phong ban, don vi truc thudc Cong ty.

B/-Tuyén b Iy do, giéi thidu dai biéu:
@. Ong Huynh Minh Hong tuyén bé 1y do va giéi thiéu dai biéu tham dy dai hoi.

. Béo cdo tu cach cb dong — vé sb lugng va ti 1& cb d6ng tham du dai hoi: Co tdng s6
21 ¢b dong sé hitu va dai dién s& hiru: 6.358.006 cb phan tuong duong 68,74% cb phan c6
quyén biéu quyét ctia Cong ty tham dy dai hoi. Nhu véy, theo quy dinh tai khoan 1, Pidu
19 Diéu 1¢ Cong ty, Pdi hoi du diéu kién tién hanh.
@. Pai hoi thdng nhit gii thiéu va biéu quyét dat 100%, thong qua Poan Chu toa
chu tri diéu hanh Pai hoi, gém co:

1. Ong Biii Vinh Hoang Chuong - Chit tich HDQT, Phé TGD Céng ty.

2. Ong Nguyén Vin Khanh - Phé Chu tich HDQT.

3. Ong Bui Nguyén Khénh - TV Hoi ddng quén tri, TGD Céng ty.
4. Ong Nguyén Hong Dtic - TV Hoi ddng quan tri Céng ty.  *
5. Ong Huynh Nhat Vii - TV Hbi ddng quén tri Cong ty.

‘@. DPai hoi thépg nhét gi6i thiéu va biéu quyét dat 100%, thong qua Ban kiém phiéu
gom co cdc ong, baz ¥

1. Ong Piang Chién Thing - Trudng ban kiém soat.

2.Ong PO HituDuy - Kiém soét vién.

3. Ong Lé Nht Truomg - C6 déng.

@. Chu toa Dai hoi théng nhit ctr ng Huynh Minh Hong — Thu ky HPQT Cong ty
lam Thu ky dai hoi. =3

@. Ong Huynh Minh Hong;

- Trinh bay vaxin Dai hoi biéu quyét thong qua Chuong trinh nghi su dat 100%.

- Trinh bay va xin Pai hdi biéu quyét thong qua N(?i quy Pai hoi dat 100%.

- Cong bd Quy ché biéu quyét va xin Dai hoi biéu quyét thong qua dat 100%.



C/- Noi dung:

I/- Bao cdo niam 2023 va K& hoach nim 2024:

1/- Ong Bui Nguyén Khéanh — Téng Gidm dbc Cong ty thong qua Béo cdo tinh hinh
hoat dong SXKD nam 2023 va K& hoach SXKD nim 2024, nhiing sb liéu co ban:

S6 lidu thwe hién nim 2023.

Chi tiéu Don vi tinh Thuce hién
1. Téng san luong thanh phdm SX Tén 5.224
Trong do:
- San xudt tir nguyén liéu Tén 4.609
_ San xuft tir ban thanh phim Tén 615
2. Tdng san lugng tiéu thu Tan 3.692
3. Téng doanh thu bing VND Péng 569.498.712.751
4. Kim ngach xuét khiu USD 22.717.280
5. Loi nhuén trude thué TNDN Dong 26.877.138.303
6. Dau tu x4y dﬁng co ban va may méc thiét bi Ti dong 5,533
K& hoach san xuit kinh doanh nim 2024.
* Sdn xuit hang thily sdn: ]
. Pon vi: Tan
PON VI | Xinghiép | Xinghi¢p | Xinghiép Toan
MHM Dim Doi Séng Déc Cong ty
DIEN GIAI [
- Tém ddng céc loai 900 900 0 1.800
- Surimi (cha c4) 0 0 3.000 3.000
Téng cong 900 900 3.000 4.800

* San lwong tiéu thu, téng DT, kim ngach XK, tiéu thu trong nwdc va lgi nh udn:

Chi tiéu PVT Chinh thirc
+ Séan luong tiéu thy Tén 6.600
+Téng DT vé ban hang va cung cap dich vu Pong 735.000.000.000
+ Kim ngach xuét khiu USD 28.000.000
+ Tiéu thy trong nudce USD 2.000.‘000
+ Loi nhuan truée thué TNDN DPéng 28.000.000.000




* K& hoach déu tw XDCB va mdy mdc thiét bi:

Khai toan
TT Cong trinh/ hang muc dau tu (Tri¢u Ghi chi
VND)
1 . | Xay dung kho lanh 2400 pallet va Van phong lam 30.000 FIRY.
viéc tai s 8 Cao Thiing, phuong 8, Tp.Ca Mau Chuyén tiep
2 | Piu tu chuyén ddi tir he thqéng mdy san xuejit da cay 1.800
sang hé thong san xuat da vay cong suat 30 tan/24 gio
cua XN Sb
3 | Xy dung nha & can by cong nhan vién cho XN BD 2.000
(nha 2 tdng, khu giap duong Duong Thi Cam Vin)
4 | Nang cap nén, xudng va san l4p san phia sau xi 3.000
nghiép Song Ddc
5 | Stra chita’XDCB va ning nén duong di Xi nghiép 3.000
MHM ‘
6 | Stra chita XDCB Xi nghiép Dam Doi 2.000
| TONG CONG 41.800

2/- Ong Tran Trong Tai — Ké toan truéng Cong ty thong qua Béo cdo Tai chinh nim
2023 di duoc kiém todn bai Cong ty TNHH Kiém toan & Tu van RSM Viét Nam (c6 béo
cao riéng).

3/- Ong Pang Chién Thing — Thay mit Ban kiém soat Cong ty thong q’ua Béo céo cua
Ban kiém soat nam 2023 (c6 bao céo riéng).

4/- Ong Bui Vinh Hoang Chuong — Chu tich HDQT Céng ty théng qua Bao cdo hoat
dong cua HDQT treng nam 2023 (c6 béo céo riéng).

5/— Poan Chu toa thong qua cac To trinh:

5.1. To trinh sb 01, théng qua sb liéu thuc hién mot s6 chi tiéu SXKD co ban nim

2023.

5.2. Té& trinh s6 02, thong qua chi tiéu ké hoach SXKD co ban nam 2024

5.3. T& trinh s6 03, thong qua Béo cdo Tai chinh ndm 2023.

5.4. Td trinh s 04, thdng qua bdo céo ctia Ban kiém soat nam 2023.

5.5. T& trinh s6 05, thong qua B4o céo hoat dong ctia HDQT nam 2023.

5.6. T& trinh s 06, thong qua Phuong én chia c¢d tirc ndm 2023 va ké hoach chi tra
¢ tirc nam 2024. ‘

5.7. T& trinh s 07, vé thii lao ciia HDQT va Ban kiém soét ndm 2023.



5.8. To trinh sb 08, vé trich mot phﬁn lgi nhuén sau thué nam 2023 14p quy khen

thudng, phic lgi.

5.9. T& trinh s6 9, vé thudng vuot chi tidu vé loi nhuén cho cén bd cép cao.

5.10. T& trinh s6 10, v& viéc thay déi nganh nghé kinh doanh.

5.11.T& trinh s6 11, v& viéc chon Céng ty kiém toan ddc 1ap ndm 2023.

II/- Y kién Thao luin:

+ Y kién: - Qua bdo céo cho thiy mdi trudng hoat dong SXKD nam 2024 con rat
nhiéu khé khan, nhung lai dé ra ké hoach chi tra c¢d tirc nim 2024 dy kién 1a 20% thi liéu
6 kha thi, ¢6 can diéu chinh & mirc 15% s& hop ly hon khéng.

- Miic thil lao ctia HDQT, BKS va Thu ky HPQT da 4p dung nhidu ndm, qua tim hiéu
muc thi lao ctia mot sd cong ty khac twong tu nhu cong ty ching ta thi mic thu lao cua
Cong ty hién tai kha thap, dé nghi Dai hdi xem xét nang 1én mirc hop ly hon.

" + Chil toa: - Y kién v& ké hoach chi tra c6 tirc nim 2024 dy kién 1a 20% thi ligu c6
kha thi, bdo cdo Pai hoi di nhan dinh moi truong hoat dong SXKD nam 2024 con rt nhiéu
kh¢ khén, tuy nhién ching ta nhén thdy ciing c6 khong it nhitng co hdi, nén HPQT da cén
nhic d& ra mic 20% dé phan d4u. ‘

- V& y kién lién quan dén mirc thi lao cia HDQT, BKS va Thu ky HDQT hién tai kha
thap, HPQT s& xem xét vao cudc hop gln nhét dé quyét dinh hop Iy va s& bdo céo lai véi
PHDCD thudng nién ndm 2025, mong c¢b dong ung hd.

I11/- Biéu quyét thong qua cic ndi dung quan trong:

1. Thong qua sb liéu thuc hién mjt s6 chi tiéu SXKD co ban niim 2023.

Chi tieu Pon vi tinh Phuc hién
1. Téng san luong thanh phdm SX Tén 5.224
Trong do: .
- San xuét tl‘ftAnguyén liu Tén 4.609
. San xuét tir ban thanh phdm :  Tén 615
2. Tong sén lugng tiéu thu Tén 3.692
3. Téng doanh thu bing VND Péng 569.498.712.751
4. Kim ngach xut khiu | USD 22.717.280
5. Loi nhuén truge thué TNDN DPéng 26.877.138.303
6. Dau tu x4y dung co ban va may moc thiét bi Ti déng . 5,533

Ti 18 biéu quyét thong qua: 100% tan thanh; 0% khong tin thanh; 0% khong ¢ y kién.
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2. Théng qua chi tiéu ké hoach SXKD co ban nam 2024.

* Sdn xudt hang thiy sdn:

Pon vi: Tn
DPON VI | Xinghiép | Xinghi¢p Xi nghiép Toan
MHM Pam Doi Song Pde Cong ty
DIEN GIAI
- Tém dong cac loai 900 900 0 1.800
- Surimi- (cha c4) 0o | 0 3.000 3.000
Téng cong 900 900 3.000 4.800

. * San lwong tiéu thu, téng DT, kim ngach XK, tiéu thu trong nwoc va lgi nhudn:

Chi tiéu DVT Chinh thirc
+ San lugng tiéu thy Tén 6.600
+ Téng DT vé bn hang va cung cip dich vu | Ddng 735.000.000.000
+ Kim ngach xuét khiu USD 28.000.000
+ Tiéu thu trong nude UsD 2.000.000
+ Loi nhuan truée thué TNDN Ddng 28.000.000.000

* K& hoach ddu tw XDCB va mdy mdc thiét bi:

Khai toan
TT Céng trinh/ hang muc diu tw (Tri¢u Ghi chu
VND)
-1 | Xay dung kho lanh 2400 pallet va Van phong lam 30.000 T
| viéc tai s6 8 Cao Thing, phuong 8, Tp.Ca Mau Clugghn tisg
2 | Pau tu chuyen doi tir hé thong mdy san xuit da cay 1.800
sang hé thdng san xuét d4 vay cong suét 30 tdn/24 gior
cua XN SD
3 | Xay dung nha & can bd cdng nhan vién cho XN DD 2.000
(nha 2 ting, khu gidp dudng Duong Thi CAm Van)
4 | Nang cap nen, xuéng va san lp san phia sau xi 3.000
nghiép Song Ddc
5 | Stra chita XDCB va nang nén duong di Xi nghiép 3.000
MHM
6 | Stra chita XDCB Xi nghiép Dam Doi 2.000
TONG CONG 41.800




Ti 18 biéu quyét théng qua: 100% tan thanh; 0% khong tan thanh; 0% khong c6 y kién.

3. Thong qua Bao cao Tai chinh nim 2023.

Qua phén trinh bay Béo céo Tai chinh ndm 2023 duoc kiém toan boi Cong ty TNHH
Kiém toan & Tu van RSM Viét Nam ctia Ké todn truéng Cong ty.

Ti 1& biéu quyét théng qua: 100% tén thanh; 0% khong tan thanh; 0% khong c6 y kién.

4. Thong qua Bao cao cua Ban kiém soat niim 2023.

Qua phén trinh bay Béo céo két qua d4nh gid, giam sét ciia Ban kiém soét trong nim
2023 cta Pai dién Ban kiém soat Cong ty.

Ti 18 biéu quyét théng qua: 100% tan thanh; 0% khong tan thanh; 0% khong c6 y kién.

S. Th(‘)ng- qua B4o cdo hoat djng ciia HPQT trong nam 2023.

Qua phan trinh bay B4o c4o hoat dong cua Hoi ddng quan tri trong ndm 2023 ctia Chu
tich HDQT Cong ty.

Ti 18 biéu quyét thong qua: 100% tan thanh; 0% khoéng tan thanh; 0% khong c6 y kién.

6. Thong qua Phuwong an chia ¢d tirc nam 2023 va ké hoach chi tra ¢b tire nim
2024. '

6.1. Phwong 4n chia cb tirc nim 2023.

- Tén Chitg khoan: Cb phiéu Cong ty C phan Thiy san Ca Mau

- M3 Ching khoén: CAT

- Téng sb luong cb phiéu: 9.748.579 CP

- Sb lwong cb phiéu dang luu hanh: 9.249.173 CP

- $6 luong b phidu quy: 499.406 CP

- Ty 1¢ chi tra: 20% (tuong duong 2.000 dong/CP)

Trong do: | ’ / |

} Pi chi tam Ung vao thoi diém ngay 10/11/2023: 10% (tuong duong 1.000
d6ng/CP) |
+ Phai chi b sung cudi hém: 10% (tuvong duong 1.000 ddng/CP)
- Téng gi4 tri chi tra cd tic du kién: 9.249.173 CP x 2.000 dong = 18.498.346.000
dong b

- Nguén chi tra: Loi nhuan sau thué chua phéan phéi trén bao céo tai chinh da duoc
kiém toan nam 2023.

- Hinh thttc chi tra: Toan bd bang tién.



- Thoi gian thuc hién chi tra: Sau khi ¢6 danh sach cb dong chdt tai ngdy ding ky cudi
cung dé thyuc hién quyén nhan ¢d tirc nim 2023 ctia Téng Cong ty Luu ky va bu trir Chiing
khoéan Viét Nam (VSDC).

- i tugng chi tra: C6 dong hién hitu theo danh sach néu trén cia VSDC.

- Phuong thtrc chi tra: thuc hién tuong tw nhu da chi tra cd tirc nam 2022.

- ny‘ quyén cho Téng Giam ddc: Quyét dinh cac phuong én chi tiét chi tra cd tic.

6.2. Ké hoach chi tra ¢b tirc nim 2024,

Qua phan tich, danh gi4, nhan dinh tinh hinh va can cir chi tiéu ké hoach san xuét kinh
doanh nim 2024, Hoi ddng quan tri théng nhét trinh Dai hoi ddng c6 dong thong qua mirc
chi tra ¢b tirc nam 2024: Du kién 20% (Hai muoi phan tram).

Ti 1& biéu quyét thong qua: 99,92% tan thanh; 0% khong tan thanh; 0,08% khong c6 y
kién.

7. Thit lao ciia HDQT vé Ban kiém soat.

Can ctr khoan 2 va 3, Diéu 28 Diéu 1é t6 chirc va hoat dong cia Cong ty, va qua xem
xét To trinh ctia Hoi ddng quan tri, Pai hoi dong cb dong thdng nhat tdng muc thit lao clia
HDQT trong nim 2023 1a: 336.000.000 ddng, tuc 1a 4.000.000d/ngudi/thdng. Tong mic
thit lao ciia Ban kiém so4t va Thu ky HPQT ngudi quan tri cong ty thue té 1a: 114.000.000
ddng, mic cy thé: Trudng ban kiém soat, Thu ky HPQT ngudi quéan tri cong ty:
3.000.000d/ngudi/thang, Kidm soét vién: 2.000.000d/ngudi/thang (khuyét 01 KSV trong 03
thang). Tong céc khoan thu lao 1a: 450.000.000 dong.

Trong dé:

- Tong mirc thu lao cua 03 thanh vién HPQT truc tiép tham gia quan Iy doanh nghiép
va Ban kiém soat cung Thu ky HDQT ngudi quan tri cong ty la 258.000.000 déng dugc
hach toan vao chi phi.

- Téng murc thi lao ctia 04 thanh vién HDQT khéng truc tiép tham gia quan ly doanh
nghiép 1a 192.000.000 ddng dugc khiu trir vao lgi nhugn sau thué TNDN nam 2023.

Ti 18 biéu quyét théng qua: 100% tan thanh; 0% khong tan thanh; 0% khong c6 y kién.

8. Trich mot phén loi nhuin sau thué lap quy khen thuéng, phic lgi.

Can ctr két qua hoat déng san xuét kinh doanh ctia cong ty trong nam 2023. Sau khi
xem xét ngudn quy ‘khen thu'ong va phuc loi ctia cong ty, dé tao diéu kién cho Ban Tong

Giam ddc diéu hanh c6 ngudn chi trong nhung trudng hop cén thiét, khen thudng cudi nam,
va sira chita nha & tip thé cho ngudi lao dong, Pai hoi ddng cb ddng thdng nhét cho trich:
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6% tur 1oi nhuén sau thué TNDN ctia nim 2023 cho quy khen thudng cong ty; trich 2% tu
loi nhuan sau thué TNDN cua nim 2023 cho quy khen thudng dot xuit cua HPQT; va trich
500 triéu dong tlr loi nhuan sau thué TNDN cua nam 2023 cho quy phuc lgi cta cong ty.

Ti 16 bidu quyét théng qua: 100% tan thanh; 0% khong tAn thanh; 0% khong c¢6 y kién.

9. Thuéng vuot chi tieu vé loi nhuén cho can b cap cao.

Pé cb vii, dong vién, khuyén khich can bd quan ly cAp cao nang cao hon nita vai tro
quan 1y, diéu hanh cong viéc theo chtrc nang, nhiém vu dugc giao va mang lai hiéu qua cao
nhét c6 thé. Ngoai muc thudng thong thuong héng nam, Dai hoi ddng cb dong théng nhét
cho trich thuéng muc vugt chi ti€u vé loi nhuén cho can b cAp cao nam 2024 tir 15 -
20%/mirc lgi nhuén vwet chi tiéu ké hoach nim. Vé d6i twong va mirc khen thudng cu
thé, do Tdng Giam dbc xem xét, quyét dinh.

_Ti 1& bidu quyét thdng qua: 100% tan thanh; 0% khong tan thanh; 0% khong c6 y kién.

10. Thay dbi nganh nghé kinh doanh.

Xét tinh hinh hoat dong san xuét kinh doanh cia Cong ty hién nay, va dinh hu(mg
nganh nghé hoat dong san xuit kinh doanh trong thdi gian t&i, Cong ty khong c6 nhu cau
kinh doanh hai nganh nghé nay. Hon nita, hai nganh nghé nay thuc danh muc nganh, nghé
chua duoc tiép can thi truong d6i voi Nha dau tu nuéc ngoai, nén ho khong thé thuc hién

giao dich mua, ban c¢d phiéu cta Cong ty trén thi truong Ching khoan. Dai hoi dong c6
dong thdng nhét hay dang ky kinh doanh hai nganh nghé sau day:

TT Nganh, nghé dang ky kinh doanh Ma nganh
] | Khai théc thily san bién 0311
2 | Khai thac thity san noi dia 0312

j‘i 1¢ biéu quyéf“c thong qué: 100% tan thanh; 0% khong tan thanh; 0% khong c6 y kién.

11. Chon Cong ty Kiém toan djc lap. |

Cin ot diém k, khoan 2; Didu 15, Diéu 18 t6 chirc va hoat dong ctia Cong ty. Dai hoi
ddng cb dong thdng nhat: Uy quyén cho Ban Téng Giam dbc chon Cong ty kiém toan doc
14p nam 2024, voi diéu kién dam bao dugc céc ti€u chuén theo quy dinh ciia B$ Tai chinh
va ¢6 loi tiét kiém chi phi nhat cho Cong ty.

Ti 1& biéu quyét thong qua: 100% tan thanh; 0% khong tan thanh; 0% khong cé y kién.



Pai hoi két thic lic 11"30°cting ngay, Bién ban c¢6 doc lai cho Pai hoi cing nghe va
thdng nhét thong qua.
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