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- Cin cit Ludt Chimg khodn s6 54/2019/QH14 duoc Quoc hoi nude Cong hoa
XHCN Viét Nam thong qua ngay 26 thang 11 nam 2019;

- Can ctk Lugt Doanh nghiép s6 59/2020/0H14 duoe Quoc hoi nude Cong hoa
XHCN Viét Nam thong qua ngay 17 thang 6 nam 2020,

- Cdn cir Nehi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ctia Chinh
phii quy dinh chi tiét thi hanh mét s6 diéu ciia Ludt Ching khodn,

- Cdn cir Thong tie s6 116/2020/TT-BTC ngéy 31 thdng 12 ndm 2020 ctia B
truong Bo Tai chinh huwong déin mot s6 diéu vé quan tri cong ty dp dung doi voi
cong ty dai chung tai Nghi dinh 56 155/2020/NP-CP ngay 31 thiang 12 ném
2020 ciia Chinh phii quy dinh chi tiét thi hanh mét s6 diéu cua Lugt Chimg
khoan;

- Can cu B{éu lé _rd" chike hoat dong va Ouy ché ndi bo vé quan tri cong ty duoc
Dai hoi dong co dong thong qua.

Thay mat Poan chu tich, trinh Dai héi dong C6 dong ndi dung quy ché lam viec
tai Pai hoi dong ¢d dong thudng nién 2024 - Nhiém ky V (2020-2025) cu thé nhu
sau:

! CHUONG I
NHUNG QUY DINH CHUNG
Diéu 1: Muc dich va Pham vi dp dung,
1.1. Muc dich:
1.1.1. Tao diéu kién thudn loi cho ¢éng tac t6 chirc vatién hanh Pai hoi.
1.1.2. Pam bao nguyén tic lam viéc cong khai, cong bing, dan chu va doan két.
1.1.3. Pat duge su ddng thuin cao nhat ctia Co dong dé hoan thanh nhiém vu dé ra.

1.1.4. Vi quyén lgi ciia C6 déng va dap img nhu cAu phat trién bén vimg clia Cong ty.
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1.2. Pham vi ap dung:

1.2.1. Quy ché nay dugce ap dung cho viée té chic Dai hoi dn.fing co dong thudmg nién
2024 - Nhiém ky V (2020-2025) ctua Cong ty ¢6 phin May Binh Minh (sau
day goi tat la Pai hoi).

1.2.2. Quy ché nay quy dinh cu thé quyen va nghia vu ctia c6 déng va céc bén tham
gia Dai hoi; diéu kién, thé thic tién hanh Pai hji.

2.3.Co dong va cac bén tham gia c6 trach nhiém thuc hién theo cic quy dinh tai
Quy ché nay,

CHUONG II
PIEU KIEN THAM DU DAI HOI

Picu 2: Picu kién tham du dai hdi

Céc ¢b dong la ca nhan , t6 chire hodc dai dién t ty quyeén cua; Co doéng, nhom cd
dong hoac tn chire co tén trong danh sich Co dong tai ngay Lhﬂ‘t quyén tham du Dai
hoi ddng ¢6 dong thuong nién 2024 - ngay 29/03/2024 c6 quyén truc tiép tham du
BPai hoi .
Diéu 3: Ciic hinh thire tham duw dai héi

) déng duge coi la tham duw va biéu quyét tai cude hop Pai hoi dong ¢é déng
trong cac trudng hop sau day;

- Tham du va biéu quyét truc tiép tai cude hop;
- Uy quyén cho ngudi khac tham dy va biéu quyét tai cude hop.

CHUONG I
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA PAI HOI

Diéu 4: Quyén va nghia vu cia cb dong hoiic ngudi dai dién theo iy quyén

4.1. Cn dong hogc nguoi dai dién theo uy quyén duge quyén tham du Pai hdi, duoe
biéu quyét tat cd cac van dé cua Pai héi theo quy dinh cua Ludt Doanh nghiép,
cdc van ban phap ludt ¢6 lién quan va theo Diéu [é cong ty.

4.2, Tai Dai hoi, c6 dong hodc ngudi dai dign theo uy quyén khi t6i tham du Dai
hoi phai mang theo cac gidy t& sau dé xudt trinh tai ban dén tiép Co déng:

- Thu mai hop Dai hdi;

- Gidy DPKKD (d6i véi ¢o dong t6 chic - ban photo) va CMND/CCCD/HG
chiéu hodc chimg thue ca nhan con hiéu luc hop phap khac;

- Gidy tiy quyén , Thé biéu quyét (theo mau cong ty);
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4.3,

4.4.

4.5.

4.6.

4.7.

4.8,

C6 dong hodc nguoi dai dién theo uy quyén co mat ding thoi gian quy dinh va
lam thu tuc dang ky v&i Ban t6 chire Pai hdi trude khi vao phong hop Pai hoi.
C6 dong hodc ngudi dai dién theo uy guye.n den mudn van c6 quyén dang ky

tham du Pai hoi va tham gia biéu quyét céc vin de tlep theo cua Pai hgi. Dai
héi khéng co trach nhiém dimg va biéu quyét lai céc vin dé da théng qua.

Trong thoi gian dién ra Pai hdi, cdc c¢6 dong phai tuan theo sy huéng din cua
Doan Chu tich, giit trit tu va tu cach nghiém tic trong gidr hop, giao tiép van
héa, hoa nhd, than thién. Khong hut thudc 14, khoéng ndi chuyén riéng, dién
thoai chuyén sang ché do rung, khéng str dung dién thoai trong Dai héi (truong
hop ¢6 nhu cau, d& nghi quy Cé dcmg trao dbi dién thoai bén ngoai dai hoi).

Cé doéng tham du phién hop khi | muon phét biéu ¥ kién thao luin phat dugc su
dong y y cua Chu toa, phat biéu ngan gon va tap trung vao nhiing néi dung trong
tam can trao dcn pht hop véi néi dung chuong trinh phién hop dad théng qua.
Nhimg vén dé da duoc phat biéu va giai dép thi khong phat bicu lai tring lap.
C6 dong cb thé ghi nodi dung cau hoi vao Phiéu dong gop y kién (do Ban t6
chite Bai héi cung cdp) va giri vé Ban t6 chic dé tong hop giii 1én Chi toa
doan.

Tai liéu dai hoi da duoc gui dén quy C6 dong va (déng tai trén website cua
Céng ty, vi viy dé Dai hoi duge chuan bi chu dao, dé nghi quy C6 déng nghién
clru trude va chuan bi céc y kién déng gép gui vé Ban té chire dai hoi (théng
qua Fax: 028.35533348, Email: cvp@bmig.com.vn, website: bmig.com.vn)
trude 03 (ba) ngay td chirc Pai hoi.

Cac ¢6 dong va dai dién uy quyén tham du phai tudn thi cac quy dinh tai quy
che nay, chiu su diéu khién cua Chu toa doan va tén trong két qua lam vige cua
Pai hoi.

Diéu 5: Quyén va nghia vu ciia Ban kiém tra tu cach c6 dong

2l

Ban kiém tra tu cach ¢ dong gom | Truong ban (Truéng Ban Kiém soat Cong

ty) va céc thanh vién do Ban to chitc Pai hoi chi dinh. Ban kiém tra tu cach co

dong cé chirc ning sau:

- Kiém tra, xac dinh cd dong hodc dai dién uy quyén dén du Dai hoi: kiém tra
CMND/CCCD/HG6 chiéu hoac chirng thuc ci nhdn hop phap khac.

- Kiém tra Thu moi, Gidy ty quyen (néu can).

- Bio cao trude Dai hoi vé két qua kiém tra tu cich ¢ dong tham dy Pai héi.

Trudng hop ngum dén du hop khong c6 day di didu kién dé tham dy va khéng

cung cﬁp hcr so x4c minh nhan than thi Ban kiém tra tu cdch ¢d dong cé quyén
tir chéi quyén du hop ctia ngudi dé.
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Diéu 6: Quyén va nghia vy ciia Doan Chii tich, Chi toa

6.1.

6.3.

6.4

Doan Chu tich do HBQT dé ctr gdm Chu tich va mot so thanh vién HPQT,
duoc Dai hoi biéu quyét théng qua, co chire nang diéu khién Pai hoi; Chu tich
doan (Chn toa) 14 ngudi chi tri Dai hoi ddng cd dong,

Quyén va nghia vu cia Chi toa;

- Diéu hanh céc hoat dong cia phién hop theo chuong trinh dugc Dai hoi
thong qua. Tién hanh cac cong vige can thiét dé phién hop dién ra co trét tu,
dap g dugc mong muén ciia da s6 ¢d ddong tham du.

- Trinh dy thdo cdc van kién, nhimg ndi dung can thiét dé Pai hoi biéu quyét
thong qua.

- Hudng dan viée thao luan tai phién hop.
- Traloi nhimg van dé do Dai hi yéu ciu hodc chi dinh ngudi tra 16i.

- Chu toa doan chi tra 1o tryce tiép cdc ciu hoi trong tAm va lién quan dén céc
noi dung trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu Co
dong, khong tra 10i trure tiép va giai thich chi tiét cde ni dung da duge cong
bé thong tin, dd duge quy dinh trong quy dinh cia diéu €, phap ludt hodc
cac ndi dung co tinh chét giai thich chuyén mén, chi tiét mang tinh chét
phuc vu yéu cau riéng biét cia ca nhan Cd dong.

Quyet dinh ctia Chii toa v& véin dé trinh tu, thu tuc hodc cac sy kign phat sinh
ngoai chuong trinh ctia Pai hi s& mang tinh quyét dinh cudi cung.

Khéng can lay v kién ctia Dai hoi, bat etr lic nao Chu toa ciing c6 thé tri hodn
Pai hoi dén mot thoi dlem khac (phit hgp véi quy dinh cta Ludt Doanh nghiép
va Biéu lé cong ty) néu nhan thdy rang:

- Hanh vi cua nhiing ngudi ¢6 mat can tr¢ hodc c6 kha ning cin trd dién bién
co trdt tir cua cudc hop; hodc

- Su tri hodn la can thiét dé cac cong viée clia Pai hoi duogc tién hanh mot
cach cong bang va hop phap.

Diéu 7: Quyén va nghia vu ciia Ban Thu ky Dai hoi

Bl

T2

Ban thu ky Dai hoi gom 1 Trudng ban (la Thu ky HDQT) va | thanh vién do
Ban t6 chirc d& cir dwoe Pai hoi bicu quyet théng qua.

Ban thu ky Pai hdi thue hién cdc cong viée theo sy phin cong ctia Poan Chu

tich;

- Ghi chép Bién ban vé dién bién cua Pai hoi;

- Phan anh trung thuc, chinh xac, day do noi dung Pai hdi trong Bién ban va
Nghi quyeét Pai hoi;

- Trinh bay truéc Pai hdi vé ndi dung Bién ban.

Dai héi dong cb déng thubmg nién 2024 - Nhiém ky V (2020-2025) 4



CHU'ONG 1V
TRINH TU TIEN HANH DAI HOI
Diéu 8: Tién hanh Dai hdi

bai héi duoe tién hanh khi c6 s6 ¢ dong du hop dai dién cho trén 50% tnng s0 co
phan c6 quyén biéu quyét, theo danh sach co dong dugc 1ap tai thoi diém chét quyén
tham dy Pai héi ngay 29/03/2024 theo danh sach s6 719/2024-BMG/VSDC-PK
ngay 02/04/2024 cua Teﬂg Cong ty Luu ky va Bu trir Chimng khoan Vi¢t Nam — CN
TPHCM cung cap Ban klem tra tur cach Co déng thong bao sd lugng co dong tham
dur, tong s6 cd phan ¢d quyén bieu quyét va ty 1¢ tham du ¢ Pai hoi ¢6 thé tién hanh
theo quy dinh.

- Pai hoi sé& dién ra theo dung trinh tur néi dung chuong trinh da dugc Pai hoi
thong qua.

- Dai hoi s& lan luot théo ludn va théng qua cic ndi dung tai chuong trinh Dai hoi
theo hinh thitc gio the biéu quyét.

- Pai hdi bé mac sau khi Nghi quyét va Bién ban Pai hoi duoc théng qua.

Diéu 9: Thai gian va Pia diém tién hanh Dai hoi

9.1  Dai hoi duge tién hanh vao lic 8h00 ngay 22/04/2024.

9.2 Dia diém: Cong ty CP May Binh Minh, 56 440 No Trang Long, phuong 13,
Quén Binh Thanh, Tp.Hé Chi Minh.

Diéu 10: Biéu quyét thong qua Quyét dinh ciia cudc hop Pai hoi dfing e dong

10.1 Nghi quyét, quyét dinh trong Dai hdi s& dugc thong qua néu duge s6 ¢d dong
dai dién trén 50% tong s6 ¢6 phan co quyen biéu quyét thong qua.

102 Cac van dé trong chuong trinh va ndi dung hop Dai hoi déu phai duge biéu
quyét thong qua bang thé biéu quyét.

Piéu 11: Bién ban, Nghi quyé‘t Pai hoi
11.1 Noéi dung dién bién t6 chirc Pai hoi duge lap thanh Bién ban. Chu toa Pai hoi

va Thu ky chiu trach nhiém tinh xac thuc ctia Bién ban Pai hoi;

11.2 Bién ban , Nghi Quyét Pat hoi phai duge cong bé trude Pai hdi va duoe Dai
héi théng qua trude khi bé mac Dai hoi.

11.3 Bién ban, Nghi quyet Dai hoi duoe dang trén website cua Cong ty trong thoi
han 24h ké tir khi bén mac Pai héi.

Pai hoi déng cé dong thudng nién 2024 - Nhiém ky V (2020-2025) s



CHUONG V
PIEU KHOAN THI HANH

Diéu 12: Diéu khoan thi hanh

Quy che nay co higu luc ngay sau khi duge Dai hoi biéu quyet thong qua; Quy
Lhﬂ bao gom 5 chuong, 12 diéu, co hiéu luec ap dung trong vige to chire Dai hoi dong
¢c6 déng thuong nién 2024 - Nhiém ky V (2020-2025) ctia Cong ty c¢6 phan May Binh
Minh.

T/M HOI PONG QUAN TRI
hii tich

.
Lé Mac Thuén

Pai hdi dong cd dong thuémg nién 2024 - Nhiém kv V (2020-2025) 6



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MAY BINH MINH Bac lap — Tu do — Hanh phic

TP. Ho Chi Minh, ngav 22 théng 04 néim 2024
BAO CAO

TINH HINH HOAT PONG SAN XUAT KINH DOANH 2023
PHUONG HUONG KE HOACH 2024

Kinh thua : - Pai Héi B_ﬁng C6 Pong Thwrdng nién 2024
- Quy vi Co dong

Hom nay to1 xin thay mdt HDQT bao cdo tinh hinh hoat dng sin xuit kinh doanh
niam 2023 va phuong hudéng ké hoach 2024,

PHAN 1:
BAO CAO TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2023
PAC PIEM TINH HINH THE GIOTI NAM 2023 ANH HUONG DPEN NGANH DET MAY:
I.  Tinh hinh thé giéi nim 2023;

* Tinh hinh chung:
- Ciing thiing dia chinh tri de doa kinh té toan céu:

+ Nam 2023, birc tranh tinh hinh chinh trj thé gidi van dién bién phirc tap va c6 mirc
do . pham vi réng hon nam 2022 Xung dot gitra Nga va Ukraine buoe sang nam thir ba,
thi trong ndm mét cude xung dot khéc tai Trung dong bat ngd bung 1én vao thang
10/2023 ¢ dai Gaza giwra Israel va liwc lwong Hamas cua Palestine. Khong chi gay thigt
Iw Iém vé ngudri va 1ai san, cdc cuge chién nay con gy bién dong thi triromg tai chinh va
gia hang hda toan cdu nhu nang lwong va luong thue. Pidu nay dit ra roi ro déi voi ting
triromg va lam phét. bé sung mét bién sé khé ludmg vio bai todn khé gidi doi voi cac nha
hoach dinh chinh sach.

+ Ngoax ra, moi quan hé giira hai nén kinh t& 16n nhit thé gidi 1a My va Trung Qube
tiép tuc giam sat du hai bén da cé nhitng nd luc cai thién tinh hinh. Mot vin dé gai gdc
trong quan hé My - Trung nim vira qua la cudce chién cong nghé cﬁng thing, khi hai bén
chay dua quyét liét dé gianh vi tri théng tri & nhimg cong ngh¢ mdi nhur tri tu¢ nhén tao, 6
to di¢n va nang lrong sach. Nhiéu bién phap han ché throng mai da dirge moi bén dura ra
nham can bude tién cua do6i phwong trong cic linh vucenay,

+ Trong du bdo dwa ra thang 10/2023, Quy Tién té qu-.':if.: té (IMF) nhin dinh kinh té
toan cdau sé dat mirc ting trudmg 3% trong ndm 2023, giam tir mire 3,5% dat duge trong
nam 2022.

- Thé gi¢i doi miit nguy co khiing hodng ng:
+ No nan 1a mét chi dé khong thé khéng nhic dén cia kinh té thé gidi trong nam
2023, tir n¢ doanh nghiép cho té1 ng ¢ong: Trong nua dau nam 2023, khoi ng toan cau da

e e e R T e e e et e T L ———
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tang thém 10 nghin ty USD, Ién mirc ky lue 307 nghin tv USD, theo Vién Tai chinh Quc‘;c
t€ (IIF). Ty trong so v6i GDP ciia ng toan ciu d 12n 161 336%.

+ Moi trudng 1ai sudt cao va tdng truong kinh té giam téc di din t6i mot lan song
doanh nghiép v& no, phd sdn & nhiéu quéc gia nhu: Pire, Phap, M¥, Ha Lan, Nhat Ban. .,
0 Trung Quoc, hang loat doanh nghiép bat déng san lon, dién hinh 1a Country Garden va
mot 80 cong ty dich vu tai chinh nhu ngin hang ngim Zhongzhi Enterprise Group lim
vao tinh canh tuong ty.

7 Dai vdi cdc chinh ph, chi phi chéng dich va khiic phuc hju qua cia dai dich da
d¢ lai nhimg mén ne khong 16, Theo s liéu méi ddy cita Ngén hing Thé gigi (WB), cic
nuoc dang phat trién phai chi s6 tién ky luc 443.5 ty USD dé tra lai no cong trong nim
2022, ting 5% so véi nam 2021. B¢ Tai chinh My cho biét Chinh pht nuée nay chi 659
ty USD dé tra lai rong ng cong trong nam tai khéa két thie vao ngay 30/9/2023, ting
39% so voi ndm tai khoa trude va ting gin gép doi so véi nam tai khéa 2020,

+ Dang chu ¥, ca hai nén kinh té 16n nhit thé gidi 1a My va Trung Quéc gan diy déu
bi ha tricn vong tin nhiém vi ng nhidu. Té chic danh £1d tin nhiém Moody’s Investors
Service vio dau thing 12/2023 ha trién vong tin nhi¢gm cia Trung Qudc tir “én dinh”
xuépg “tiéu cuc”, cho ring viéc Chinh phu nude nay hé trg, ¢é thé giai ctru cic chinh
quyen dia phuong va doanh nghidp qudc doanh roi vio cinh cing thang ng nan sé lam
suy giam sire manh tai khoa, kinh té va thé ché cua quéc gia.

2. Tinh hinh nganh dét may Viét Nam:

- Kim ngach xuat khau thi trudng chinh;

TT | Thi trudng Nim 2022 | Nam 2023 |' S0 sanh
(triéu USD) (triéu USD) | 2023/2022 (%) |

01 | My 17.360 14.470 | 83.35%
02 | Chau Au 4,460 3.860 86,55%
03 | Nhit Ban 4.070 4.060 99,75%
04 | Han Quée 3.310 3.050 92.15%
05 | Khic 8.370 7.890 94,27%

| Téng cdng: | 37.570 33.330 88,71%

, _ Xuilt khdu hang d@t may nam 2023
(Theo so ligu cong bo ngeay 19/01/2024 ciia Tong cuc Hai Quan)

- Thi truomg XNK hang Dét May niam 2023;

My van 1a qudc gia c6 nhu cdu nhap khdu hang dét may 16n nhét thé gidi. Tinh dén
hét thing 10/2023, tong KNNK hang dét may cua My dat 90 ty USD (giam 21% so v&i
cung ky). trong d6 mit hang may mic c6 KNNK dat 67,3 ty USD (giam 23% so cling
k¥). Udc cd nam 2023, KNNK hang dét may cua My nim 2023 dat 108 ty USD, (trong
do riéng hing may mac KNNK dat khoang 81 ty USD), giam 19% so vé&i nim trurde,
biing 97% so véi ndm 2019 truée dich Covid, sat véi kich bén thap theo di bao hoi diu
nam cua Tap doan Dét May Viét Nam.

Déi voi thi trudng chiu Au (27 quéc gia), néu xét theo khu vure thi EU27 1a khu vure
nhap khau hang dét may l6n nhat thé gi6i vai nhu cdu nhap khiu tir ngoai khoi trung binh
mdi nam dat xap xi 112 ty Euro (twong duong 123 ty USD) trong giai doan 2018 — 2022
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v ndm trong TOP 3 thi trudng xuét khau chinh cta dét may Viét Nam. Tuong twr nhur thi
trudmg My, nhu ciu nhdp khdu dét may cua EU27 trong nam 2022 tang dbt bién 30% (tir
103.4 ty Euro nam 2021 lén 135,5 ty Euro) do hién trong qua mua sau Covid-19 tai cac
thi truomg 1on, la 1 phan nguyén nhan din dén hang ton kho ting cao trong nam 2023 va
lam xdo tron thi trrong khi nhu cau syt giam dot ngot.

Nguyén nhan khdch quan thi triwedng sut giam:

* Céc yéu to tac dong dén tir xung dot dja-chinh tri, lai suit diéu hanh duge nhiéu
ngan hang trung uong day 1én muc cao nhat trong lich su de chong lam phit tao ap luc
Ién gia ca sinh hoat va cac mat hang cot yéu (nha dit, nhién liéu, thuc phim..) lam cho
nhu ciu tiéu dung toan cau sut giam.

* Céac nhan hang c6 xu hudng dich chuyén don hang (dic biét la don hing nho)
sang cac nuéce ¢6 loi thé vé mat dia ly (liiy ké 10 thang 2023, thi phan XK hang may mic
dén My ctia Trung Qudc, Viét Nam, Bangladesh, An P9, Cambodia va Indonesia déu
giam, trong khi Trung My duy tri thi phan, Bac My ting 0,6%) dong thoi dét wu tién ve
gid lén hang dau.

* Loi tl_}é canh tranh cua céc ddi thu tir chinh sach wru dai thué quan danh cho nudce
kém phat trién (Bangladesh, khu vire chdu Phi). Chinh phi mét s6 nude danh wu dii dic
thii cho nganh dét may cia ho dé vuot qua giai doan khé khin (vi du nhu Trung Quéce hd
trgr gia dién cho doanh nghiép san xuat s¢i, kich thich san xuat trong nude, gidm nhép
khau). Viée Trung Qude mé cira Vo vai tro la nha cung cup dét may lén nhat thé gidi
cling trye tiép anh hwong dén thi phin xudt khau cna Viét Nam.

* Mot 5o don han g lom cua cac khach hang chu lyc dét may tai thi trirdng :Chau Au
( EU), M§ . Nhit ...dich chuyén sang cic nha mdy cla Bangladesh ddm bdo tiéu chi nha
may xanh ( ndc ban da sém ap dung chuyén doi xanh , trong khi nganh dét may VN mai
dang trén nhimg bude dédu chuyén doi)

* Xuat khau Viét Nam gap nhléu bit 1gi hon so véi cde quic gia xudt khiu khac do
yéu t6 tv gid khi Viét Nam dong 6n dinh so véi déng USD trong sudt 8 thang dau nam
2023, nguge lai, cac quoe gia xuat khiu dét may duy tri dong ndi té ré dé kich thich xudt
khdu (tham chi pha gida dong tién). Pong Nhan dén té cua Trung Qudc mat gid 4,9%,
dong Lira Tho Nhi Ky mat gia 31%, dong Rupee Pakistan mdt gid 21,2%, dong Bing Ai
Cap mat gia 19.9%, dong Taka Bangladesh mat gia 5,9%.

#* (J trong nude, doanh nghiép dét may gip khd khiin khi tiép cdn tin dung véi lai

A . A - - - e 2= . n - o . ..

sudt vay cao trong nira dau nam 2023. Pa c¢6 nhitng thoi diém, 181 suit cho vay cua Viét
Nam & mirc 10-12%. cao hon khodng 3% cac nude khic.

* Chi phi tién luong cao dan dén khé khan trong canh tranh don hang vé gia. Hién
nay trong sé cac quéc gia xuét khau dét may lém, Viét Nam dimg thit 2 vé tién luong (sau
Trung Quéc) véi mite lrong trung binh hang thang cho céng nhan may mic la 300
USD/nguti/thang. Trong khi d6, Bangladesh chi & mirc 95 USD/ngudi/thang trong subt
ndm 2023 (hi¢n da tang tién hrong t6i thiu 1én mic 113 USD/ngudi/thang tir 1/12/2023,
kéo tién lwong thuc té chi 1én khoang 125-230 USD/ngudi/théang), Campuchia 190
USD/ngudi/thang, An D§ 145 USD/ngudri/thang.

e e e e e e i
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Nguyén nhan chii quan:

* Suy giam nang lue canh tranh cua cac doanh nghi¢p Viét Nam ciing la nguyeén
nhén khién cho thi phan giam. Hign nay mit bing chung vé ning sudt lao dong cua doanh
nghi€p trong nganh con thap do han ché vé mdy méc thiét bi va cong nghé hién dai, trong
khi chi phi lao dong trén mét san pham cao hon cdc déi thi. Nhiéu mat hang soi, vai cao
cap chura du kha nang san xuit,

* Bén canh d6, doanh nghiép trong nganh cdn thidu lién két, khong khép kin duge
chudi cung img trong nude do d6 vin bi phu thudc nhiéu vao nhip khau nguyén liéu diu
vao & nhiéu khau trong quy trinh sdn xuat. ;

* Khi thi trrdng gip nhiéu khé khin va rai ro bt dinh nhu nim 2023, viéc thanh
loc, dao thii nha cung cap ciia nha mua hang bét dau dién ra manh mé, Ban thin cic hing
thoi trang 16n phai doi mit voi ap luc giam gid dé giam han g ton kho ting lén mirc cao
nhat trong thap ky qua, chi phi tiét giam ciing gan nhu di téi han, bugc cac hing 16m phai
cat giam so lugng don hang, giam don gid, giam $6 lwgng nha cung cap. Nhjéquoanh
nghiép truge diy chi tham gia trong chudi cung img véi vai tro nha san xuat thir cap (gia
cong lai) hodc phu thuée s it khach hang chu lye ma khong chi trong pht trién doi ngi
thi trromg, da dang hda khach hang thue sy da gap rit nhiéu khé khin trong nim nay.
Ngurge lai, véi nhirng doanh nghiép tham gia sdu vao chudi cung ng, true tiép san xudit
cho cdc nhdn hang, c6 doi ngtl phét trién thi truong manh lai dirng virg hon khi thi
truomg kho véi su suy giam it nhat, sau cung. Thai gian qua, cdc doanh nghiép trong hé
thong Tip doan Dét May VN t6n tai & 2 théi cwe: mét sé doanh nghiép da tr thinh mat
xich trong chudi cung tmg va la doi tdc uu tién cta nguol mua hang; mat khic, mét s6
doanh nghi¢p ¢6 thoi didm ghi nhan don hang giam dét ngot, anh hudng Ién dén hoat
dong san xuat do khéng kh:ing dinh duoce niang lire ctia minh trong toan chudi.

et Két qua SXKD chua dat duoce nhu ky vong, suy giam manh so voi ndm 2022 mot
phan do viée Iya chon muc tiéu, Ngay tir thoi diém cudi ndm 2022 déu nam 2023, Tap
doan DMVN da dua cac du béo, nhdn dinh tinh hinh thi truomg sat véi thue té, Trong 3
Kich ban ting truong, kich ban tét nhit dugc lya chon dé lam muc tiéu phan ddu va ky
vong nhimg tin hiéu khéi sic tir thi trudong toan ciu trong nam, tuy nhién diéu nay da
khong xay ra. Do d6, vao lic thi truomg khé khin nhit, mét sé doanh nghi¢p trong hé¢
théng da roi vao thé bj déng, thidu hut don hang, Cic giai phép pht trién san phim méi,
san phim dic thit méi trong giai doan thim do thi truémg, chura du quy mé dé thay thé sy
suy gidm ca cic don hing phé thong.

3. Két qua thye hién trong nim 2023 ciia Céng ty :

Tr nhimg kho khan chung & trén, Binh Minh ciing g3p nhidu khé khin trong viéc
tim kiém don hang, duy tri sdn xudt. Ttr d6 di anh huong dén hoat dong san xudt kinh
doanh cua céng ty. Cin cit chi tiéu giao ké hoach nam 2023 dugec BPHDCD théng qua
ngay 20/04/2023. Vdi sy st sao chi dao quyét liét cua HPQT va nd lye cia Ban Pidu
hanh, dit ¢ nhicu khé khin nhung két qua thwe hién nim 2023 ¢6 kit qua kha quan, cu
thé :

- Doanh thu ; 300,27 ty (88.31% so vdi KH)
- Loinhudn: 16,15ty (100,96% so v&i KH)
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* Cac chi tién thye hién :

CHI TIEU THU'C HIEN 2023
Thire 2023 % /s0 v.iil"lil
| Ponvi | hien | K& | Thye 7 hid
| TT Chi tiéu tinh 2022 hoach hién hoach 2022

N Triguding | 22425 | 340000 | 300266 | 88.31% | 93,13%
B D Trigu dbng 317.409 295.725 93.17%
Trongah: AHOD Trigu ddng 238,824 244.303 106,76%
leene T 66.973 30,550 15,63%
Doanh thu khac Trion e 8.419 10,721 127,34%
Doanh thu FOB néi dia (KD) Trigu d-,"mg 13,193 19151 Ha2dee
12 | Doanh thu hoat dng tai chink Triéu déng 4:7ag 4,341 7%:48%

13 | Thu nhap khac Tri¢u déng ek ¢
Tt || 2igh g e sk Tritu déng 15.347| 16.000 16.153 | 100,96% | 105,25%
I | €6 T ( du kidn 2023) % L L3 1007 Ll
Léi co ban trén 1 co phidu dong %05 =1 LEER AL
IV | Lao déng binh quan toan Cty Netroi B4 63¢ i

V| Nang sudt LD (USD/ng/ thang) USD 633 673
e 769 769 962 %
Brn 769 792 03 %

Minh Ha ( khodn -kh6ng siao NS) 333

e 570 440 772 %
VI | "Tht i biith g g dbag | 9505890 10.743.258 112.30%
=R 11,484,282 | 11.576.735 100,80%
o 9.700.452 [ 10.138.904 104.52%
S 6.470.227 il 505114 138,34%
o 7913.717 9.009.650 113.85%

Danh gia

A. Doanh thu san xuat kinh doanh nam 2023 dat 93.17% so vai thue hién nam 2022,
88% so vai ké hoach, cu the :

e i — T R
Bio cdo Cha tich -BHECE thutmg nién 2024
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+ Hang FOB dat 106,76% so v&i nam 2022 do tiép nhan cic don hdng nhod .sx nhanh
thich mg voi th trurdmg kheé khin cia nam - Dt doanh thu hang FOB ting nhung két qua
doanh thu ca nam cua Cong ty chi dat 93% so véi nam 2022 do: hang thiéu cuc bg trong
nam cho céc don vi phia bac (Minh Ha, Minh Hai) cing véi nang lic san xuat cua Cong
ty gidm 22% so v6i nam 2022 (656 Id /838 Id) nén doanh thu giam twong ing .

+ Trong nam 2023 di doanh thu thép khoang 7% so vai 2022 nhung van dam bao thu
nhap cho ngudi lao dong tang 12% cho toan hé thing.

B. Loi nhudn thue hién nam 2023 dat 100,96 % so véi KH va 105,25 % so v&i nam
2022. D hoat dong san xudt chinh cua Cong ty dat doanh thu thdp so véi nam 2022
nhung chi tiéu loi nhudn virgt 5% so vdi nam 2022 do mét sd hoat dong khéc cia Cong
ty ¢6 hiéu qua nhat dinh, nhu: hoat dong tai chinh; cho thué kho, mit bing (CN Binh
Duong, Minh Ha) gép phin dang ké cho két qua chung cia Céng ty (chiém ty trong
khodng 30% téng loi nhudn Céng ty).

Nhin chung niam 2023 ¢6 nhidu din bién khe leémg, ca ndm ngudn hing luén in
dong k& hoach khéng dai han nhur cde nim trirée day. Tuy nhién, véi sy chi dao st sao
cia HPQT, cung né lye ciia BDH da ¢6 nhidy giai phap, kich ban linh hoat trong tirng dy
bdo dién bién cua thi treong, ndng lue san xuat, tiét kiém t6i da chi phi sén xudt, hoat
dong cua cong ty, gidn cac chi phi dau tu, stra chira chura can thiét, cdp bach ... nén két
qua SX-KD ndm 2023 c¢6 nhidu két qua kha quan dit lao déng giam, nguén hing kho
khiin, chi phi san xuat ting, doanh thu giam (do cdt gidm d tai Minh Ha) nhung lgi nhudn
van dat theo chi tiéu dé ra,

Danh gis cia HPQT vé cong tic didu hanh .

+ HDQT dénh gid cao cdc nd luc cua Ban Bidu hanh trong viée t6 chire san xudt
kinh doanh trong nam 2023. Trong boi canh hét sire khé khin cta nganh Dét may vé thj
trirong — ngudn hang nhung Binh Minh vin dam bao di vige lam, duy tri hoat déng SX-
KD khé on dinh, két qua dat dige rit ding bidu duong, dic biét 14 vugt chi tidu Loi
nhudn.

+ D4 khai thae, van hanh tét cac mit bfmg, nha xuéng khong si dung (CN Binh
Dwong, Ha N§i) gop phén déng ké loi nhudn chung cia nam 2023,

+ Han ché Ién nhit h i€n nay cua Binh Minh 14 :

- Nang lic san xuit mong, nguoi lao déng 16n tudi khong dam bao thuc hién cac
don hang lon, don hang nhanh ...dap ing yéu cdu thj truomg ngay cang khic khe.

- Co s¢ san xudt hién nay manh mun, thiéu cdc tiéu chufn theo quy chuin quéc té
... dé thue hién cic don hang co gia tri gia ting cao.

PHAN 2 : PHUONG HUGNG KE HOACH 2024

Nhin chung theo du bdo tinh hinh nam 2024 cén gip nhiéu khé khﬁn_vé {lgljléll‘]
hang. Thach thire va co hdi dan xen 1dn nhau, doi hoi Ban Bidu hanh cong ty can co ging
né lwe hon nita dé hoan thanh ké hoach trong nam 2024:
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- Nam 2023 duong nhur 1a “day” cua kinh té toin cdu véi nhidu rii ro, bién ¢ nhu:
chién tranh Nga — Ukraine chua cé hdi két: thi truedmg tai chinh My, EU dirng truée rii ro
suy thodi v4i vige hang loat ngan hang pha san; lam phat va lai suat dat dinh lich sir tai
nhiéu nwoce; xung dot vil trang lan ra nhiéu mat trin & Trung Déng; bong béng bat déng
san de doa Trung Qudc — nén kinh & lén thir 2 thé gidi; chién tranh thrrong mai My —
Trung va chu nghia bao h¢ can trg thuong mai toan ciu. Sang ndm 2024, mic du van con
nhic¢u rui ro tiem an, nhung nhitng thach thirc kinh té lén nhét da qua, ddnh diu bing viéc
cde ngan hing trung wong ddng loat théng bio két thite chu k¥ ting 1ai sudt tai ky hop
thang 12 do lam phat da giam va phat di tin hiéu s& co nhirng dot giam lai suat trong nim
2024 va 2025. Picu nay mé ra hy vong phuc héi kinh té va gidm dp e 1én chi tiéu tiéu
dung.

- Kinh & toan ciu 2024 duge du bao s& phuc hii tdt hon so véi ky vong va nhimg
du bdo didu nam. Trong do kinh té My va Trung Quoc s& van tién phong ting trirémg
trong cac nude phat trién. Kinh té chiu Au ciing c6 nhitng tin hiéu tich cyc trong nam tdi
nhung vin & mire thap do su chim chap & cac diu taukinh té nhu Pic, Phip va Y.

- Nganh dét may ndm 2024 ciing s& dwoc hd tro béri s phuc héi ctia kinh té thé gidi.
Bén canh dé, dién bién nhimg thdang cudi nim 2023 cho thiy mot s tin hiéu tich cure cho
dét may Viét Nam tir phia d6i thi canh tranh. Ap lue cia dong D6 la di giam va céc qubc
gia canh tranh khong thé pha gid noi té thém, Viée tAng tién luong t6i thidu tir ngay
1/12/2023 ena Chinh phu Bangladesh hy vong s& gitip gidm bét canh tranh vé gia tir nudce
nay. Bén canh do, cic vin dé vé dim bao quyén lao ddng lién quan dén cong doan va
lwong du séng cua Bangladesh dimg trede nhitng ciu héi cua ngudi mua hang, Céc
thirong higéu toan ci‘_iu nhu Inditex, Fast Retailing, Primark, Marks & Spenc{;r... ro
Myanmar do ndi chién dd mé ra thém co héi cho doanh nghiép Viét Nam ndm bat khach
hang. Cédc cude dao chinh tai chiu Phi va bit 6n chinh tri-xa héi ¢ khu vie chau My
Latinh ciing s€ gitip giam b6t canh tranh vé don hang trong xu hwéng dich chuyén sang
khu vire cde nude kém phat trién véi chi phi nhan céng gié re.

- Khi thi truomg phuc hoi véi nhu cdu tiéu ding cai thién tot, nhan hang sé ¢6 xu thé
ru tién cdc vén dé lién quan dén trach nhigm xa hoi vaphat trién bén vimg trong s$an xut
hon la gia. Do vay, véi loi thé tudn thu tot phép ludt rong nuwée va quy dinh quée té vé
lao dong, méi truong va xa héi, doanh nghiép may mic ¢ co hoi nim bit don hang quay
trér lai sdm hon.

- Tinh hinh kinh té vi mé trong nuéc sé tiép tuc dn dinh hon trong ndm 2024 v&i dy
bao tang truong 6% — 6.5% (nam 2023 ude ting truong 5,05%). Bén canh dé, sau nhtmmg
chi dao quyét liét ctia Chinh phu trong thoi gian qua, s& co nhiéu co héi tiép can tin dung
véi ldi suit thap cho doanh nghiép dé phuc vy SX-KD. Thué VAT tiép tuc duge gilr &
mure 8% cho dén hét nira diu nam 2024 s& kich thich nhu ciu tiéu ding néi dia. Tuy vy,
viéc tién lrong t6i thiéu vung ting thém 6% tir 1/7/2024 va kha ning tang tién dién trong
ndm 2024 s& tao ra 4p lye khong hé nho déi véi doanh nghi¢p trong viée quan trj chi phi,
duy tri va mo rong luc lugng lao dong dé dén che don hang mdi

- Cdc chinh sich méi hién hinh s€ tiep tuc bat lgi nhiéu cho cdc doanh nghiép c6
tu6i dod ldu ndm nhu Binh Minh: Xir Iy nude thai sinh hoat, méi truong, PCCC, ning
’e A + = An
lrong sach (tai tao), nhu cau an sinh xd hoi.
- Nam 2024 nganh dét may dur bao s& phai tiép tue doi mat nhiéu vin dé : don hang
con gidm , chudi cung tmg con rui ro, chi phi ddu vao cbn cao, rui ro I3 sudt, ty gia giam.
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xu hudng chuyén d6i s6, xu hudng xanh héa, kinh doanh tuin hoan .. dién ra nhanh... cic
véu to nay déu tic dong tiéu cure, true tiep dén hoat dong ciia Cong ty .

I.  Chi tiéu ké hoach cho nim 2024:

f [ : A % e
7| Chi tiéu chii yéu i‘iﬂ"gg;’; L
1 | Tong doanh thu ) 320 ty 106%

|_II | Loinhudn truée thud 14 ty 86% |
( [T | C6 tirc / VDL ( %) 15 | 100% r

Chi tiéu nay khong xem xét tac dong do thue hién nha may mai
[I.  Nhiém vu ciia nim 2024,

Hién nay Céng tv di duoe UBND tinh Hau Giang chip thuan cho thud dit thire hién
dw 4n m& rong nha mdy san xudt tai thi xa Long M§ theo quyét dinh : 1784/QD-UBND
ngdy 17/10/2023 v6i dién tich ; 29.984.7 m? Tiép tuc thire hién du dn (sau thei gian tam
ngung do dai dich) trién khai theo Nghj quyét: 04/2019/NQ-DHDCE ngay 26/4/2019,
xdy dung nha mdy Giai doan 1: khodng 1000 lao dong véi kinh phi du trii 120 ty déng tir
nguon von vay ngan hang. Dy kién tidn hanh xdy dung sau khi hoan tét cac tha tuc phiép
¥ can thiét; ¢6 ging khéi cong dur 4n trong nam 2024,

Mt s6 nhiém vy chinh cho nam nhu sau:

1. Tap trung trién khai nha may méi tai khu vire dong bing séng Ciru Long dé diu nim
2025 di vao hoat déng dam bao theo tiéu chuin bude d4u cia nha may xanh. Piy la du
an trong tdm. then chét dé ma réng quy mo sin xuat, ting s6 lron g lao dong trong diéy
kién hién nay cuia cdc co s¢ san xuit h 1€n hiru cia cong ty 23p qua nhidu khé khin vé: ho
so phap ¥ thué dit, tuyén dung lao déng, sdn xudt manh mun, ngudn hang nho ¢, thiéu
6n dinh, ké hoach ngén han ...

2.Tap trung toan e cho cong tic tuyén dung lao déng, dao tao lao dong; tim kiém ngudn
hang cho nha may méi sém di vao hoat dong theu_ké hoach dé ra, Cong tac diéu ddng,
ludn chuyén cin bo quan ly dwroe chu trong de dat ket qua cao trong san xuat,

3.Clng ¢6 va duy tri ndng lye san xudt hién cé ddi véi cdc co s san xuit hién hiru : tim
giai phip ting NSLP nhim nang cao thu nhap va cham lo cho ngudi lao ddng, Céc don
vl sdn Xuat sip xép san xudt, linh hoat, thich (rng nhanh déi véi viée thay doi ngudn hang
truyén thong,

4.Duy tri thwong hidu néi dia Gendai dong thoi trang cong sa,

5._['J'ng dung triét dé nhi'mg'tién bo ctia cach mang cong nghé 4.0 dé thic diy chuyén doi
50 trong hoat déng san xuit kinh doanh, trude mat dot pha khau quan ly, nghi¢p vu cho
cac phong ban chuyén mén.

HI. Gidi phap dé hoan thanh nhién vu nim 2024,

I. Thue hién dir 4n diu tu mo rong san xuat, dau tu thiét bj cong ngh¢ cao theo mé hinh
Nha mdy Xanh, st dung ning luong tai tao dap tmg xu thé phat trién chung cia quéce
gia ,cua nganh voi tiéu chi: tang ndng suat lao déng - tiét kiém — hiéu qua.

2. Tép trung cao dé cho cong tic tuyén dung lao dong cho Nha may mai. Phéi két hop
ddo tao tir xa, dao tao taj cong ty va dao tao tai chd véi Truéng Cao ding Cong nghé
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TP.HCM (truoe day la Truong Cao ding Kinh € Ky thuat Vinatex H6 Chi Minh)
chuan bj nguon nhan lue dé nha may mdai di vao hoat dong.
Tiép tuc tdp trung nghién ciru: thi truong: dinh hrong vé giai phép quén tri hé théng

linh hoat. bat kip xu thé chuyén dich thi trwromg vi tinh hinh khéch hang, co cau mat
hang chu hre timg giai doan, timg nha may.

tad

4, Chuyen d6i nhanh san pham san \cual s&n sang thich tmg linh hoat moi tinh hudng véi
san pham maéi; ning cao ning sudt tir 5- 10% bén canh chit lwong phai duy tri, khing
dinh chit lugng cia Cong ty v6i uy tin vén co.

5. Tiép tuc lan toa thuwong hiéu Gendai tai nl}n:u trung tdm thuong mai & cdc thanh phé
l6n, tdp trung cac gidai phap truyén thong dé phat trién thwong mai.

6. Tmp fuc .nghién cuu ng dung cong nghé 50 trong cong tac quan tr; hoat dong san
xudt kinh doanh, cai tién phwong phap lam viée, tiét kiém chi phi, ngudn nhan luc, tré
hoa déi ngtl can bd quan ly ... tao sy ddt pha méi toan dign trong mei hoat dong cua
Cong ty.

7. Xiy dung hoan thién céng tac quan tri tai chinh, nhdn dién rui ro va cd céc bién phap
du phong rii ro trong hoat dong tai chinh.

8. Duy tri van hoa doanh Ilghll..p, mai trudng lam viée doan két. than thién, hiéu qua,
trach nhiém voi edng dong va xa hdi, chip hanh 6t moi chu trrong, chinh sach cia
nha nude.

Trén diy 1a toan bd ndi dung két qua SXKD nim 2023 va ké hoach 2024 kinh mong
durge s xem xét, thao ludn va biéu quyet cuia Pai hoi.

Thira quy vi C6 dong !

Trén co s& Quyédt nghj cua Pai hoi, HPQT sé& tiép tuc cu thé héa bing cic Nghi quyet;
chi dao, giam sat co quan Piéu hanh thyc hién tot cac ke hoach SXKD nam 2024,

Thay mat HPQT xin tran trc}ng cam on nhung nd lue 16n lao ctia CBCNV, ngudi lao
dong da gop phan quan trong vao sy 6n dinh cua Cung ty trong thoi gian qua. HDQT

Cong ty mong muon tlcp tuc nhan diuge sir tin twong, gin b6 va dong thudn cia Quy Co
dong, ngudi lao dong cua Cong ty trong thoi gian téi.

Thay mat HDQT Cﬁng ty CP May Binh Minh xin cam on tit ca Quy c6 dong da
dong gép va xdy dung dé Cong ty ngdy cang phat trién.

Trédn trong eui i toan thé Quy vj Dai biéu, Quy C6 dong loi chie Sire khoe — Hanh
phue, chuc Pai hoi thanh cong tot dep./. ‘
TM. HOI DPONG QUAN TRI
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CONG TY CP MAY BINH MINH CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc lap — Tuw do — Hanh phuc

P TP Ho Chi Minh. ngay 12 thdng 03 nam 2024
."T‘:’;X:'I' %
(/57 CONG TY
(= cb PHAN . , ) ) . ) 2
el MAY CAO THAM DINH BAO CAQ TAI CHINH NAM 2023

CONG TY CP MAY BINH MINH

- Dai hoi ddng Co dong
- Hgi dong Quin tri Cdng ty CP May Binh Minh

Can ctr Luat doanh nghiép sd 39/2020/QH 14 di duoc Qude hoi nude Cong hoa Xa hoi
Cho nghia Vigt Nam thong qua ngay |7 thang 06 nam 2020, ¢o hiéu lyc tir ngay 01 thang 01

nam 2021;

Cén e vao dicu 1¢ to chuc va hoat dong cua Cong ty CP May Binh Minh;

Can clr vao chire ndng nhiém vy cua Ban Kiém soat duge quy dinh trong quy ché hoat

dong cua Ban Kiém soat Cong ty CP May Binh Minh:

Can cit vao ludt ké todn, cac quy dinh vé ché do tai chinh ké toan hién hanh va cac chuan

mure ké todn Viét Nam;

Can cir vao Bdo cdo Tai chinh nam 2023 da duogc kié|11 todn cua Cong ty CP May Binh
Minh do Cong tv TNHH Dich Vu Tu Vin Tai Chinh Ké Todn va Kiém todn Phia Nam phat

hanh ngay 06/03/2024,

Ban kiém soat dd thue hién hoat dong kiém tra. giam sit trén cdc linh vue vé hoat dong tai

chinh: san xuat kinh doanh ctia Cong ty nam 2023 xin bao cao voi Pai hoi cu thé nhu sau:

I. Tinh hinh thire hién ké hoach SXKD nam 2023:

DVT: tri¢u dong

Chi Higu Thee | K& | Thye | So sinh
I |y hoach hién |
: ]"i“ it nam | nam CL %
2022 | a3 | 2023 |~ ’

f [ 7 [ 3 [ g=r [ s=3g |
| 1. Tong doanh thu (tr. d) 322.425 | 340.000  300.266 | (22.159) 93.13%
Doanh thu thudn . 317410 295,725 | (21.685) 93.17%
Doanh thu hoat dong tai chinh __:h 4.757 | 4.541 | (216) l 95.46%
| Thu nhap khac D -1 (258 ]
2. Chi phi (tr.d) | 307.078) (284,113 | (22.966) 92.52%
| Gia von hang ban N 2635.657 246.122 | (19.335) 92.65%
' Chi phi hogt dong tai chinh ol 814 | 802 6671.59%
| frong ds: chi phi lai vay oy ‘ - | 185 | 185 |

Chi phi ban hang R 7863 | (821) ]  90.55%
Chi phi quan |y doanh nghi¢p | 3270 | 29313] G40m|  89.59%
Chi phi khac e T . -1 @.80) |

3. Loi nhudn (tr. d) TN =y 1

Lgi nhudn truce thue 15347 | 16000 16.153|  807| 105.26% |
+ Loi nhugn thuan tir HDKD 15,093 | [ 16153 ] 1060  107.02% |
tLoinhugnkhac | 254 | - @] ]




" Ké | Th '
Chi tiéu Thre e | Thye So sinh |
—! hién ni hoach hien i
el nim | nim Cl oy ]
1 1 v 4
_ | #22 | 2023 | 2023 | | i
| Loi nhudn sau thué 12.341 2157 416 | 103.37%
Lai co ban trén ¢o phidu (dong) | 2099 2170 | - | e
Ménh gid (dong) | 10000 | 10.000 - -
4. Lao déng va thu nhip i
Lao ddng binh quan (ngudi) 836 | 656 (180} 78.47%
Thu nhap B/Q (tr.d/ng/thang) 9.5 | 10,7 1.2 112.30%
5.Phiin tich ty 1¢ lgi nhudin — chi phi | '
- Ty sudt lgi nhugn /Von BTCSH | 2332% | [ 24.% 103.37%
- Gid vén/Doanh thu thuan | 83.70% | | 83.23% | L 99.44%
- Chi phi hoat déng TC/DT thudn L 0.00% | 0:28% | C 7160.8% |
- Chi phi bén hang/DT thudn 2,74% | 2.66% | 97.19% |
- Chi phi quan Iy/Doanh thu thuin 10.31% | 9.91% | 96.16% |
I1. Tinh hinh tai chinh nam 2023:
- DVT: triéu dong
Chi tiéu | So sanh % Tong TS
|01/ 3
sk ._ ;_'E E’?ﬂz} Hde2es eT % 01/01/2023 | 31/12/2023
[ — | / 2 3=2. i=27 3 5
| TAISAN (tr.d) 173.727 170520 | (3.207)| 98.15% | 100% 100% |
A | Tarsan ngan han 149,483 09,96 L!__t__n_lii__ﬁ 22) | 66.87% 86.04% | 58.62% |
| Tieén va cdc ; i
[ | khoan tuomg 31,149 12,093 | (19:056) 38.82%
duong tién | , I
fi | {{EAetar ghinh 35.400 22927 | (12473) | 64.77% | |
ngdn han ' |
[11 | Phai thu ngdn han 30,055 28979 | (1.077) | 96.42% | ! |
trong da. Phai P | il ugda [ i
bhi Fhdch horie 28.588 28,148 | (440) | 98.46% | |
D Phdng phat thi I [ | |
agidn fan khd doi i _ | i I
IV | Hang ton kho 47.909 34201 | (13.708) | 71.39% |  27.58% | 20.06%
Die phong gidam S s : ) | !
gid hang ton kha | ) @L (el Al
48 . x | == [ ! T
|00 aghu e 4969 1761 | (3.208)| 3544% | |
. khac o _ | -.

B | Tai san dai han 24.244 70559 | 46315 | 291.03% |  13.96% 41.38%
I | Phai thu di han 398 388 | (10| 97.49% | - ,
11 | Tai san ¢ dinh 15.722 30.679 | 14.957 | 195.13% | | 1_
o Bat dong san dau i it i il I

Lo o S e A ! !
IV " E ;:']: RO dang 6676 15,658 | 8.982 | 234.54%
§ | Bsmaehng 700 687 |  (13)| 98.11%

dai han

O phing giam gid g il '

ddu tie tai chinh dai - 20 (13 !




[P Chitibu | | So sanh % Tong TS |
2 2/ } |
5 | it | Piitkalio | CL % 01/01/2023 | 31/12/2023 |
| | han | . '
o = = i g
V| E‘. SAICAl an 748 23.148 | 22.399 | 3094.50% | |
ac -i- e |
R
ﬁf‘::]ON VON 173.727 170520 | (3.207) 98.15% 100% 100%
A | No phai tra 66208 59416] (6.792)| 89.74% | 38.11% | 34.84%
1 | No ngan han | 64 008 57.216 | (6.792) | 89.39% |
il Al 1.289 | 1.289
1 nedan han al .
| 1l | Ng dai han 2.200 2.200 = | 100%
trong do: vay dat ) )
. hean !
'B | Vénchu s hitu 107.519 | 111.104 | 3.585 | 103.33% | 61.89% | 65.16%
[ F{ . | o
o | Ve EpinHALaN 52920 52,920 S 100%
S0 hml‘ S0 i L
i1 | [0 et e piiat | 42258 45427 | 3169 | 107.50%
trién : ]
Lot nhuan sau . s - %
M |t app | (234l 12,757 416 | 103.37%
Nhin xét:

1. Tinh hinh- sin xuét kinh doanh - thi truéng:

- Tinh hinh chung; Cang thang dia chinh ti tai nhié¢u khu vue trén thé gidi de doa nghlern
trong kinh té todn cau. trong do ¢o Viet Nam. Dicu nay dat ra rai ro d6i véi ting truéng | =
vi lam phat, tao ra nhiéu bién s6 khé lwong cho cac nhi hoach dinh chinh sach.

- Tinh hinh ng‘mh Det May tai Viet Nam: Xudt kllau hang D¢t May nam 2023 khong dat
k¥ vong, giam st trén it ¢a cac thi ruomg truyén thong.

- Cac cong ty c6 nhan hang lon o xu hudng dich chuyén don hang (dac bigt 1a don hang
nho) sang cac nude co lgi the ve mat dia v hodc ¢d lgi thé canh tranh tir chinh sach wu
dii thué quan....

- Beén cgnh do vige khic phue hiu qua cua dai dich Covid 19 da dé lai di chimg van con rit
ning ne.

- Ve phia Cong ty: Mic du da rit cht dong va nd lire nhung doanh nghi¢p ¢o thoi diém roi
vao thé bi dong, thiéu hut don hang. Cic giai phap phat trién san phdm moi, san phim
ddc thit méi chira du quy mo dé thay the su suy giam cia cic don hang phd thong

- Nam 2023 nhin chung thi truong co nhic¢u dién bien kho ludng, ca nam ngunn hang nho
lé, ngiin han, lxhong on dinh. khang chu dong duge ngudn hang. Tuy vy, voi s chi dao
cua HPQT va sy no e cua BDH da co nhicu giai phap linh hoat, chu dong, sang tao va
quyét liét cat giam chi phi. Vi vy két qua hoat dong san xuit kinh doanh nam 2023 c¢
hi¢u qua kha quan ting so v@i cing ky nam 2022 vi hoan thanh vuot mie chi tiéu ké
hoach lgi nhudan BPHBPCD giao.

2. V@ hoat déng sdn xuat kinh doanh nim 2023 nhu sau:

- Doanh thu: Doanh thu thire hign nam 2023 la 300.266 tri¢u r.l:mg bang 88.31% so voi ké
hoach Pai hoi dong ¢6 dong thong qua ngay 20/04/2023; bing 93.13% so véi clng ky
ndm 2022, giam tuong duong 22,159 tricu dong, trong do;



v" Doanh thu hoat déng san xuat dat 295.725 wiéu dbng, bang 93.17% doanh thu
ciing ky nam 2022, chi tiét nhu sau:
DVT: tr.déng
So sanh nim

Doanh thu Niam 2022 Nam 2023

N - = 2022/2023
Doanh thu FOB 228.824 244.303 15,479
Doanh thu gia cong 66.973 30.550 -36.423
Doanh thu noi dia 3.193 10.151 -3.042
Doanh thu khac 8.420 10.721 2.301

Téng cong 317.410 295.725 -21.685

¥" Doanh thu hoat dong tai chinh nam 2023 dat 4.541 triéu dbng. biang 95.46% so véi
cung kv nam 2022, giam twong duong 216 riéu dong, trong dé doanh thu tir lai
tién guri 3.540 trigu dong, lai chénh Iéch ty gid: 1,001 triéu ddng.

- Chi phi:

v' Chi phi ban hang: 7.863 tridu dong. bang 90.55% so v cing ky ndm 2022, giam 821
triéu dong.

¥" Chi phi quin Iy doanh nghiép: 29.313 triéu dong. bang 89.59% so vai cing ky nam
2022, giam twong duong 3.407 trigu dong, ty 1¢ chi phi QLDN/DTT bing 96,16% so
cung kv nam 2022,

¥" Chi phi hoat dong tai chinh: 814 triéu dong. bang 6671.59% so v&i cing ky nam
2022, tang tuong duong 802 triéu dong, trong do chu yeu la chénh léch ty gia 616
tricu dong, lai vay 185 triéu dong.

- Loi nhudn: loi nhuan trude thué nam 2023 1a 16153 tridu dong. dat 100.96% so vei ké
hoach duge BPHBCD giao va bang 105.26% so voi cung ky nam 2022, ting trong duong
807 triéu dong.,

- Tinh hinh thu nhap tien lwong:

v" Thu nhip cia nguéi lao déng trong nam 2023 binh quan la: 10.743.258
d/nguoi/thang, tang 12.3% so véi nam 2022 (binh quan nam 2022: 9.565.890
d/nguoi/thang),

v" Tong 50 lao dong binh quén trong ndm 2023 1a 656 nguoi. giam 180 nguoi so véai ndm
2022 (836 nguoi).

- Thi lao HPQT, Ban Kiém so#t va Ban QHCD:

Trong nam Cong ty trich va chi thi lao. cong tae 1ol dong quan trj, Ban Kiém sodt, thur

ky HDQT va Ban QHCD theo ding nghi quyct cia Pai hoi dong ¢o déng. Thu nhip thyc

nhén trong nam 2023 cu thé nhu sau;
PVT: triéu dong

~ Noidung DVT HDQT BKS Thuky BQHCD Tong cong
- S6 nguoi Nguoi 5 3 1 > 1
- KP hoat dong. thit lao. Tr.dong 678 215,6 66,5 215 980.6

3. Tinh hinh quan ly edng ng, cin d6i khd ning tra no:

M@t s6 chi s0 tai chinh co ban nhu sau:

’ G Tai ngay Tai Il;ﬂ__,i"t}-_'
i | Chidew 3122023 01/01/2023
1 Hg so thanh toan ngan han =TS ngan han'Ngngan  1.75 234




han (lan) =

2 H&sono/ TTS =Toéng no/Tdng tai san (ldn) 0.35 0.38
3 Heésdng ! VCSH =Tdng ng/Von chu so hiru (1an) 0.53 0.62
4 Negay thu tién binh quan (ngay) 37 31
5 Ngay tra tien binh quin (ngay) 93 Q2

- Tinh hinh tai chinh cua Cong ty dam bao an toan. vi chi 56 thanh toan hién hanh la: 1.75
lan >1 thé hién kha nang thanh toan ngan han cua cong ty ¢ muc an toan; 56 vong quay
khoan phai thu 14 9.89 vong, s6 ngay thu tién binh quin nam 2023 12 37 ngay tang so voi
cung ky nam 2022 la 6 ngay.

- Cac cong ng cua Cong ty dugce danh gia va phdn tich tum ng déu 1a ng luan chuyén,
khong ¢o ng qua han. Céng ty quan 1¥ va thu hoi congng tot.

4. Hang hoa tén kho:

- S@ du hang ton kho tai thod diém 31/12/2023 1a 34.201 tridu dong, chiém ty trong 20.06%
/tong tai san, trong do:

v Neguyén ligu, vat liéu; 5,072 1r.ddng
v Cong cu. dung cu: 225 tr.déng
v" Chi phi san xuat de dang; 6.100 tr.dong
v Thanh pham: 19.123 tr.dong

v’ Hang guri di bdn (hang noi dia): 3.894 tr.dong
- Du phong giam gid hang ton kho da trich Lap 1a 213 trigu df’mg.
- Chi tiét hang tén kho néi dia:

| Ton kho | San xuat I Tiéu thu Ton kho

01/01/2023 | : : 31/12/2023
S lirerisg (Gia ‘tn | sk lifohs Gla i | o s | Gid tri 1 SO Gl_ﬂ tri

| sy | (t (sp) (tr (sp) ‘{Lr _ uong \Ltr
| 15 | dong) 1_ : dong) . dong) (sp) dong)
| ﬂHii”g n0i | 64600 | 3.905| 5906 6.142| 107666 6153 | 116,149 | 3.894
| DOng a0’ || 150 354 710 | 52,370 267 | 87.014| 443
khau irang |

Nhin xét va danh gia:

- Ton kho dén 31/12/2023 s6 lwong 116.149 san pham, tong gia trj 3.894 trigu dong, (trong
d6 khau trang: 87.014 sin pham gid trj 443 trigu dong, chiém 11.37% tong gia tri hang
noi dia ton kho). San pham khau trang ton kho hon 3 nam. cudi nam 2023 C‘ong ty da
trich ldp dy phong cho hang tén kho khau trang la 213 triéu dong. Sé san pham ton kho
con lai la hang dang tiéu thu tai cac cua hang.

- Nam 2023 1ai kinh doanh hang noi dia: 799.6 triéu dong.

5. Taisan ¢b dinh; tai ngay 31/ 12.20”’ la 30.679 triéu c!onu*

Nai dung : Tai san b d[nh hiru hinh " Tai san ¢6 dinh vo hinh
- Nguyén gid, 105.776 tr.dong | 17.777 tr.dong
‘ - Gid trp hao mon: | 85,040 trdong | 7.834 tr.dong
| - Gidtr con lai: f 20.736 tr.df‘)ng 9,942 tr.dong

- Tai san ¢6 dinh httu hinh tang trong nam la 17.856 tr.ddng: trong do chu yéu la ting ti
hinh thanh nha kho khu B. hoan thanh dua vao su dung 1a 17,234 tr.dong.



- Nguyén gid TSCP cudi ndm di hét khdu hao nhung van con st dung: 74.118 tr.dong.

6. Péu tw tai chinh dai han:
Khoan dau tir gép von vao Cong ty CP Nguyén phu liéu Dét May Binh An 700 triéu dong
chiém 0.63% VDL (111 ty déng). Theo béo cdo tai chinh da kiém toan cua Céng ty CP
Nguyén phu li€u Dét May Binh An: Két qua kinh doanh nam 2022 15 2,602 tricu dong,
ndm 2023 18 2.132 tridu déng, Cong ty da trich 1dp dir phong cho khoan dau tr trén 1a 13
triéu dong.
7. Diu tr xdy dung co ban:
Xay duyng Nha may mai tai Hiu Giang:
- Ban Diéu hanh dang trién khai thuc hién theo Nghi Quyét s 04/2019 NQ-DHPCD ngiy
26/04/2019 duge DHPCD thing qua.
- Dén nay. Cong ty da hoan tit nghia vy tra tién thué dit mét lan cho toan b thoi gian thud
50 ndm.
- Co quan diéu hanh dang trién khai thue hign tham dinh dur an déu tu tinh HBQT xem xét
quyét dinh theo Nghi Quyét s6 34/HPQT 2024 ngay 24/01/2024 ciia Hoi dong Quan tri.
8. Piu tu mua sim TSCP va CCDC:
PVT: Dong
 Ponvi | MMTB | XD Nha Xwong j_b_u_‘g: chira VP, NX | Tong cong
Khu A 343990650 | 1.099.163. ISj_ 1.443.153.968
KhuB | 17234374040 [ 17.234.374.040
_Minh Hai 258.219.950 - 258.219.950
 Tong cong 602.210.600 17. 234.374.040 | 1.099.163.318 | 18.935.747.958
9. Tinh hinh von diéu 1¢ va c6 dong:
- Vén diéu I& duge duyét va da phat hanh dén thoi diém 31/12/2023 la:
T s - Sé b p!li_éu So tién
Yon ¢6 phan dang ky phat hanh 3,292,000 52.920.000.00( ) dnng
Vin uJ phan da phat hanh (CP pho thong) _5.292.000 52.920.000.000 dong
S6 ¢6 phiéu luu hanh (CP pho thong) 5.292.000  32.920.000.000 dong
Trong do: B -
- Tdp doan Dét May Viét Nam — 1.323.000 13.230.000.000 dong
- Cry TNHH Domex 329200  3.292.000.000 dong
- _Ba Pham Thi Hoa 264600 2.646.000.000 dong
- Ong Nguyen Ngoc Hai 264600 2.646.000.000 ddng
- Ong Tu Yen Hsien 0 264.600 2,646.000.000 dong
- Co dong khdc ) 2.646.000  26.460.000.000 dong
III. Ve tinh trung thye vi hurp Iy cuia s liéu :

Ban kiém soat xdc nhén s6 ligu vé tinh hinh san xuét kinh doanh nam 2023 clia Cong ty CP
may Binh Minh theo bao cdo ctia Tong giam ddc la phan dnh trung thue va hop Iy trén cac
khia canh trong yéu.

S6 sach chimg tir ké toan co ban diroc ghi chép. hach todn, ludn chuyén va luu trit ddy da
ding theo quy dinh hién hanh cua nha nuae va cua Cong ty.

Tinh hinh tai chinh cta Cong ty déu nam trong su kiém soat cua Cong ty. Céac khoan cong
n déu la ng ludn chuyén.

Viée trich 1ap cdc quy, trich khau hao tai san ¢6 dinh dwoc duy tri déu din.



Iv.
1.

Tinh hinh hoat déng cua Hoi ddng quan tri va Ban diéu hanh:

Vé hoat dong cua Hoi dong quan tri:

Trong nim HPQT hop dinh k¥ hang quy. kiém diém va trién khai 16t nghi quyét cua
BHBCD. Cac cude hop déu co Trudmg Ban kiém sodt tham du. duoc chudn bi cde tai lidu
dé cung cdp cho cac thanh vién dur hop dﬁy dd va ding thod han, cac thanh vién da co sy
nghién ciru trurde va déng gop 1ot trong budi hop. diing quy dinh tai Didu 18 Cong ty.

Hoi dong quan tri da luon quan tam. sau sat chi dao dén hoat dong san xudt kinh doanh
cua Cong ty trén moi [inh vue va co higu qua,

Hoi Pong Quan Tri:

Ong Lé Mac Thudn Chu tich

B4 Nguyén Thi Thang Thanh vién
Dng Vo Quoc Hao Thanh vién
Dnghﬂuwen Negoc Hai Thanh vién
Ba Nguyén Thi Thu Nhung ['hanh vién

2. Ve cong tac quan Iy diéu hanh ciia Tong giam doe:

'I‘Sng giam dée luon tudn thu Piéu 1 cua Cong ty. Nghi quyél cua Pai hai clfﬁng C6 dong
va Nghi quyét cua Hoi dong quan tri; da diéu hanh hoat dong kinh doanh ciia Céng ty
mot cach linh hoat vdi tinh than trach nhiém cao, ndng dong, thin trong va co hié¢u qua.
Trong nam Ban k1em soat ghi nhan khéng ¢d diéu gi bat thudng trong hoat déng cua cde
thanh vién Ban Tong giam doc.

Co quan diéu hanh:

Ong Vo Quoc Hao Tong Giam doc

-} -3 % i — A
Ong HO Thanh Lam Pho Tong Giam doe
Ong Vi Binh Nghia Pho Tong Giam doe

3. Vé tinh tuin thi quy dinh ndi bo va phap luit

Moi thanh vién Hoi dong quan tri, Co quan diéu hanh, cic can bd phong ban trong Céng ty
déu tuin thu nguyen tic, quy dinh, vé quy ché ngi b clia Cong ty va phap ludt.

D6i chiéu véi Nghi quyét DHDCE nam 2023: Trong nam Cong ty chwa hoan thanh ké
hoach dugc giao vé chi tiéu doanh thu, tong doanh thu 300.266 tri¢u dc’:ﬂng dat 88.31% so
véi ké hoach. Tuy nhién: Loi nhuan hoan thanh 100.96 % ké hoach do Pai héi dong cd
dong ndm 2023 giao. Trong boi canh kinh té kho khan, ngudn hang nho lé, ¢cong ty thu gon
san xuat tal Minh Ha nen lao dong giam dang ké. Doanh thu gidm nhung Cong ty da dat
duoce ty sml loi nhudn sau thué trén von chu so hiru (ROE) la 11.5% va chia co tire 15%,
day la sy nd lye dang ghi nhan déi vai HPQT va Ban diéu hanh Cong ty.

P [ A A .k »
Panh gii v¢é hoat dgng cua Ban Kiém soat:

Ban Kiém sodt do Pai hoi dong ¢d dong thanh lap bdu ra gbm 3 ngudi, trong d6 c6 |
Trudong ban va 2 thanh vién.

Ban Kiém sodt di ban hanh Quy ¢hé hoat dong va phin cong nhig¢m vy timg thanh vién,
xay dung h¢ thnnﬂ biéu mau va bao cdo cuia Ban kiem so4t.,

Niam 2023 Ban Kiém soat da duy tri cdac hoat dong cua minh theo dung chire ning nhiém
vy, tudn thu theo Diéu 1¢ Cong ty va quy ché hoat dong cua BKS.
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- Can cir vao chirc nang nhi¢m vu cua cac thanh vién duge phan cong trong ban, méi thanh
vién déu co tinh than trach nhiém cao. cu thé;

v (iidm sat cht ché tinh hinh SXKD. tai chinh cta Céng tv dong thai ¢o v kién dé xuat
kip thoi véi Ban Bicu hanh sau nhimg lan kiém tra.

v" Dinh ky 3 thang 6 thang, 9 thang, nam: bao cdo tham dinh tai chinh gui HPQT.

Kiém tra mot s6 hop dong Kinh té ndi va ngoai, cic dang hop dnno dich vy, hop dong
gia cong ngoai co v kién dé xudt kip therd, tranh tinh trang bat loi vé phia C ong ty.

5

v" Phin tich nhanh két qua. hiéu qua cac hoat dong cua Cong ty trong thang, qui, theo doi
cong ng, hang ton kho, cde duir én dau ti... 13 co so tip hop so lidu giup co quan Tong
gidm dbe chi dao kip thoi. Tham gia du hop HDQT.

- Trong ndm qua, qua trinh Ban Kiém sodt lam viéc trao ddi vdi cac phong ban bd phén
chuvén mén nghigp vu cua Cong ty da co su hop tac tot.
VI. Nhitng Nhin xét va kién nghi ctia Ban kiém soat:
1. Nhin xét:

Cung ty trich va chi lwong vurgt 2.31% so vdi qui dinh Nehi quyét cia Hoi dong quan tri
vé viéc trich va chi luong.

Toan bo khiu trang ton kho 3 nam, s6 luong 87.014 san pham voi gia tri 443 triéu dong.
da trich lap du phong 213 triéu dong.

Tir ngay 01/01/2023 Chi nhanh Minh Ha hach toan gop vé Cong ty.

Tai ngay 31/12/2023 so lugng lao dong 656 ngudi biang 78.47% so voi cing Ky ndm
2022, giam tuong duong 180 nguoi. uy nhién két qua Kinh doanh ndm 2023 dat bing
105.26% so vai cling Ky nam 2022 va bang 100.96% ké hoach PHPCD giao.

2. Kién nghi:

Cong ty kip thoi cung cdp, cap nhap cic tai licu, van ban mai phat hanh lién quan dén to
chire, nhdn sy, kinh doanh va hoat dong khac (néu ¢6) cua Cong tv cho Ban Kiém soat,

VIL Ké hoach ciia ban Kiém soat nién do 2024:

Qui 172024 kiém tra, kiém sodt ¢ac chi tiéu tai chinh, hoat djng kinh doanh nam 2023 cia
Cong ty trinh Hoi dong quan tri. Pai hai LICIHL. co done.

Qui 11/2024 kiém tra, kiém soat, tham dinh bao cao tai chinh qui 1/2024 trinh Hoi dong
quan tri, kiém tra cdc dang hop déng kinh té,

Qui 1172024 kiém tra. kiém sodt. thaim dinh bdo cdo tai chinh 6 thing dau nim 2024,
kiém tra cdc dang Hop dong kinh té trinh Hoi déng dong quan tri,

Qui TV/2024 kiém tra, kiém soat cdc chi tiéu tai chinh, tham dinh bao céo tai chinh 9
thang ndm 2024, béo cdo ude thue hién nam 2024 trinh Hoi dong dong quan tri,

Ngoai ra Ban kiém sodt con kiem tra dot xuat cac vin de lién quan dén hoat déng san
xuat kinh doanh, tinh hinh taj chinh toan Cong ty. cie dur dn Lhu tr. Kiém tra viée thuc
thi Nghi quyét Hoi déng Quan tri va Nghi quyét Pai Hoi déng ¢o déng.

Trén déy la toan bé danh gia vé hoat dong kiém sodt cia Cong ty Co phin May Binh
Minh ndm 2023 xin bao cao v&i Dai hoi dong co dong. Hoi dong quan tri. Kinh mong dugc
st gop v chdn thanh ctia Qui vi.

Nh;m dayv Ban Kiém sodt xin chan thanh cam on Qui vi thanh vién HPQT, Ban Tnm.

Glam D(:-c va cac phong ban chire nang cua Coéng tv. cic Chi nhanh. da tao didu kién cho
Ban Kiém soit thire hién hoan thanh ké hoach cua nién do 2023



Kinh chtic Qui vi manh khoe. doan két. chic Cong ty €O phan May Binh Minh ngdy cang
phat trién bén virng va thinh vugme, .

Tran trong!

TMV. BAN KIEM SOAT

Noi nhan: Trwong Ban
- Nhu trén:
- Luu: BKS. =

hﬂjﬂbﬂmkﬁ

Nguyén Binh Thang




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MAY BiINH MINH Péc 1ap - Tu do — Hanh phiic
o - e o Ldcg--m-ee-
HOI PONG QUAN TRI TP .Ho Chi Mink, ngay 22 thang 04 nam 2024

86 : 36/2024/HDOQT

TO TRINH

V/iv: “Thong qua BCTC nam 2023 duoc kiém toin — Phuong dn phdn phéi loi
nhudn nam 2023 — Chi phi hoat dong, thu lao HDQT BKS Thu ky HDQT BOHCD
ndam 2023 - Luwa chon don vi kiém todn BCTC nam 20247

Kinh trinh: PAI HQI BPONG CO BONG

- Cin ot Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020:

- Can ctt vao Diéu 18 té chire hoat dong Cong ty CP May Binh Minh dugc Dai
hoi dong cb déng thong qua.

- Can ctt két qua SX-KD ciia Céng ty CP May Binh Minh nim 2023.

- Cin cir Nghi quyét s6: 35/HPQT/2024 ngay 19/03/2024 ciia Hoi Pdng Quan
Tr1 Cong ty.
HDQT trinh Pai hoi dong ¢6 déng thong qua cée ndi dung sau:

1. Théng qua Béo cdo tai chinh nim 2023 cia Céng ty Cé phan May Binh Minh da
duoc kiém toan boi Céng ty TNHH Dich vu Tur van Tai chinh Ké toan va Kiém toin
phia Nam (AASCS).

2. Thong qua Phurong 4n phan phéi loi nhudn nim 2023 nhu sau:

- Loi nhuén trude thué nam 2023 : 16.153.443,236 dong
- Thué TNDN nam 2023 : 3.395.967.114 déng
- Lgi nhudn sau thué TNDN : 12.757.476.122 ddng
- Trich qu§ dau tu phat trién 10% : 1.275.747.612 déng
- Trich quy khen thuéng 5% : 637.873.806 dong
- Trich quy phtc loi 5% : 637.873.806 dong
- Chia cé tirc bing tién mit 15 % VDL 7.938.000.000 dong
- Lgi nhuin con lai chua phan phoi : 2.267.980.898 dong

Loi nhudn con lai chua phan phoi liy ké dén 31/12/2023: 2.267.980.898 déng
duoc bo sung véo quy dau tu phat trién Cong ty.

3. Giao Ban Biéu hanh thuc hién phan phéi loi nhuan va chi tra b tic ndm 2023
trude 31/05/2024,

4. Thong nhat théng qua chi phi hoat dong, th lao Hoi ddng quan tri, Ban Kiém soét,
Thu ky HPQT va Ban Quan hé ¢6 déng nam 2023, mire 0,3% x 300,27 ty # 900 triéu
dong, theo Nghi quyét s6 04/2017/NQ-DHPCP ngay 29/04/2017 cua DPHPCH
thuéng nién nam 2017,



5. Uy quyén cho HPQT quyét dinh lua chon don vi kiém toan doc ldp ndm 2024,
giao Ban Diéu hanh trién khai thure hién viéc kiém toan va sodt xét bao cdo tai chinh
nam 2024 cua Cong ty.

5.1 Tiéu chi lya chon:

- La Céng ty Kiém toan hoat déng hop phép tai Viét Nam, dugc Bé Tai chinh
va Uy ban Chimg khoan Nha nuéce chép thuén thie hién kiém toan cho don vi ¢6 loi
ich cong chung nam 2024,

- C6 kinh nghiém kiém todn cac don vi ¢6 lgi ich cong chung tai Viét Nam,

- C6 uy tin trong linh vuc kiém toan.

- C6 doi ngii kidm todn vién ¢6 trinh d6 chuyén mén tdt va nhiéu kinh nghiém
trong viéc kiém todn linh virc twong dong véi linh vire hoat déng ciia céng ty.

- Dép tmg duge yéu cau vé pham vi kiém toan, ké hoach kiém todn ctia cong ty.

- Khéng ¢6 xung dot vé quyén loi khi thue hién kiém toan Béo cdo tai chinh nam
cua cong ty.

- C6 mire phi kiém toan phti hop véi pham vi kiém toan va ké hoach kiém todn
cua cong ty.

5.2 Danh sach cdc Céng ty kiém toan nam 2024 nhu sau:
- Céng Ty TNHH Kiém Todn AFC Viét Nam (AFC)
- Cong Ty TNHH Dich Vu Tu Van Tai Chinh Ké Toan Va Kiém Toan Phia Nam

(AASCS).
- Céng Ty TNHH Kiém Toan V& Tham Binh Gid Viét Nam (AVA).

Céng Ty TNHH Kiém Toan Va Dich Vu Tin Hoc Moore AISC (MOORE
AISC).
T/M HOI PONG QUAN TRI

L& Mac Thuéin



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY BINH MINH Pac lip - Tu do — Hanh Phuc
a1 1 1 e (21 58 |25 MEERSER
S6: 38/2024/NQ-BHDCD TP.Hoé Chi Minh, ngay 22 thdang 04 nam 2024

Dur thio I
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cONG T‘r\

cO PHAN ‘":';Ii'l NGHI QUYET
A H,NT‘:"‘J[HH /5 PALHOI PONG CO DONG THUONG NIEN 2023
‘ Nhiém ky V (2020 - 2025)

PAI HOI BONG CO BONG
CONG TY CO PHAN MAY BINH MINH

- Can cir Luat Chung khoan b 54/2019/QH14 duge Quéde hoi nude Cong hoa Xa
hoi Chi nghia Viét Nam théng qua ngay 26 thang 11 nam 2019 c6 higu luc thi hanh tir
ngay 01/01/2021;

- Can cu Ludt Doanh nghiép s6 59/2020/QH14 duoc Quodc hdi nude Cong hoa
X3 hoi Chii nghia Viét Nam thong qua ngay 17 thang 06 nam 2020 ¢6 hiéu luc thi hanh

tir ngay 01/01/2021;

- Cén cu Nghi dinh 155/2020/ND-CP ngay 31/12/2020 vé viée Quy dinh chi tiét
thi hanh mot sé diéu cua Luat Ching khodn;

- Can ctt Thoéng tu 116/2020/TT-BTC ngay 31/12/2020 hudng din vé quan tri
cong ty dai chung;

- Cn cir Piéu Ié 16 chire va hoat déng Cong ty CP May Binh Minh da dugc Pai
héi dong 6 dong thong qua;

- Cin clr Bién ban hop Pai Hoi Dong Co Ping (PHDPCD) thurmg nién nam
2024 sé 37/2024/BB-DHPCD ngay 22 thang 04 nam 2024 cua Cong ty cd phan may
Binh Minh

QUYET NGHI

Pidu 1: Pai hi ddng cb dong Cong ty cé phan may Binh Minh théng nhat biéu quyet
théng qua cac ngl dung sau:
1. Két qua hoat dong san xuat kinh doanh ndm 2023 véi cdc chi tiéu chinh nhu sau:

Cic chi tiéu Ké hoach TIII.]’C hién | Ty 1é (%) Ty 1€ (%)
2023 2025 thure hién TH 2023/
202372022 | kg 2023
Téng doanh thu (ty dong) 340 | 30027 93,13% 88,31%
Loi nhudn truge thué (ty dong) 16 16,15| 10525% | 100.96%

Chia ¢ tie/ von diéu 18 (%) 15% 15% 100% 100%




+ Ket qua biéu quyet: ..........% s ¢é phan co quyén biéu quyét tai Pai héi.

. Thong nhét thong qua Béo céo tai chinh nam 2023 da kiém todn cta don vi kiém
toan dac lap.,

+ Két qua biéu quyér: ... ... ... %58 cd phan ¢d quyén biéu quyét tai Dai hoi.

; T}}Eing nhat théng qua chi tiéu ké hoach san xuét - kinh doanh nam 2024 giao Ban
diéu hanh:

Cic chi tiéu K& hoach 2024
 Tong doanh thu (ty déng) 320
Loi nhuan truée thué (ty dong) 14
Chia ¢0 tire 15%

Chi tiéu nay khong xem xét tde dong do thiee hién nha may méi.
+ Két qua biéu quyet: ... ... %56 co phan co quyen biéu quyet tai Pai hoi.

. Théng nhét thong qua Bao cdo tinh hinh tai chinh va hoat dong san xuét kinh
doanh ndm 2023 ctia Ban kiém soat,

+ Két qud biéu qUét: ........%sé cé phdn 6 quyén biéu quyét tai Pai hoi,
. Théng nhét théng qua noi dung: Thye hién dy 4n nha mdy m&i tai Hau Giang véi
quy md 1.000 lao dong, von dau tur khoang 120 ty dong; Giao Héi dong quan tri
chi dao thuc hién; C6 gang khoi cong du 4n trong naim 2024,

+ Két qua biéu quyét. ..........% sé ¢cé phin ¢6 quven biéu quyét tai Pai hoi.
. Théng nhat thong qua Phuong én phan phéi lgi nhugn nam 2023 véi cc chi tiéu
nhur sau:

- Loi nhudn trurée thué nam 2023 : 16.153.443.236 dong
- Thué TNDN nam 2023 : 3.395.967.114 dong
- Loi nhuén sau thué TNDN : 12.757.476.122 dong
- Trich quy dau tur phat trién 10% ; 1.275.747.612 ddng
- Trich quy khen thuéng 5% : 637.873.806 dong
- Trich quy phic loi 5% : 637.873.806 dong
- Chia ¢6 tirc bang tidn mat 15 % VBL - 7.938.000.000 ddng
- Loi nhuén con lai chua phan phéi : 2.267.980.898 dong

Loi nhudn con lai chua phén phéi liiy k& dén 31/12/2023: 2.267.980.898 dong

"
-

duoc bo sung vao quy dau tu phat trién Cén g ty.

+ Keét qua bieu quyét: .......% 56 ¢d phin c¢ quyeén bieu quyét tai Pai hoi.

il Théng nhét giao Ban Diéu hanh thire hién phan phéi loi nhuan va chi tra ¢é tic
nam 2023 trudce 31/5/2024.

+ Ket qua bieu quyet: .......% sé co phan cé quyen bieu quyét tai Pai hoi,

8. Théng nhat thong qua chi phi, thi lao Héi dong quan tri, Ban Kiém soét, Thu ky
HBPOQT va Ban Quan hé ¢6 déng nam 2023, mirc 0,3% x 300,27 ty # 900 triéu

-+



d6ng, theo Nghi quyét s6 04/2017/NQ-PHBCP ngay 29/04/2017 cia BHPCD
thuromg nién nam 2017

+ Keét qua bieu quyét: .......% s6 cé phan co quyén bieu quyet tai Dai hoi.

9, Uy quyén cho HDPQT q_uyet dinh lya chon don vi kiém toan doc lap ndm 2024,
giao Ban Diéu hanh trién khai thuc hién viéc kiém toan va sodt xét bao cdo tai
chinh nam 2024 cua Coéng ty.

9.1 Thong qua céc tiéu chi lya chon da trinh trude Dai hoi.

9.2 Théng qua danh sich cac Céng ty kiém todn nam 2024:

- Cong Ty TNHH Kiém Toan AFC Viét Nam (AFC)

- Céng Ty TNHH Dich Vu Tu Vén Tai Chinh Ké Todn Va Kiém Toan Phia Nam
(AASCS).

- Coéng Ty TNHH Kiém Toan Va Tham Pinh Gia Viét Nam (AVA).

- Céng Ty TNHH Kiém Toan Va Dich Vu Tin Hoc Moore AISC (MOORE
AISC)

+ Két qua biéu quyét: .......% 56 ¢d phan ¢ quyén biéu quyét tai Pai hoi.

Diéu 2: Nghi quyet ndy da duoc Dai hoi dong c6 dong thuong nién nam 2024 cua
Cong ty cé phan may Binh Minh thong qua voi ty 1é ... % tong s6 ¢b phén co
quyen bieu quyet tham dy dai héi va c6 hiéu luc thi hanh ké tir ngay 22/04/2024. Hoi
dong quan tri, Ban Kiém soéat, Ban Diéu hanh ¢6 trach nhiém trién khai thuc hién ngh

quyet nay./.

T/M PAI HQI PONG CO BONG
CHU TQA

L& Mac Thuiin



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
MAY BINH MINH Béc lip — Tu do — Hanh Phic

S6:37/2024/BB-PHBCDH TP.HCM, ngay 22 thang 04 nam 2024

Dur thio

i} FHFLN

MAY
\,‘ BINH MINH/S

\____,__/('C-‘
’"i"H' TP\"_//

Tén t6 chire: CONG TY CO PHAN MAY BINH MINH

Tru so' chinh: 440 No Trang Long, F.13, Q.Binh Thanh TP.HCM.

Glay chlrng nhin PKDN: s6 0301886832 do So Ke hoach va Déu tu
TP.HCM cip ngay 09/11/1999 (Pang ky thay doi lan thtr 18 ngay
07/05/2019).

J| BIEN BAN HOQP
,,/ PAI HOI PONG CO DPONG THUONG NIEN 2024
(Nhiém k¥ V 2020 - 2025)

Hom nay ngay 22 thang 04 ndm 2024, vao luc 8h00’ tai Cong ty cd phan may
Binh Minh, Pai hoi dong c6 dong thuong nién 2024 nhiém ky V 2020-2025 duge
tién hanh vdi cac noi dung sau:

PHAN THU NHAT
KHAI MAC PAI HOI PONG CO PONG

*Béo cio thim tra tw cach Dai biéu ¢ dong tham du dai hdi:

Ban m chire gioi thi¢u Ong Nguyén Binh Thing — Truong ban Kiém tra tur
cach dai biéu cong bé két qua kiém tra xdc nhan tu cach co déng va dai dién co
dong du hop nhu sau:

- Tong s0 c6 dong theo danh sach cong ty chot dén ngay 29/03/2024 do
VSDC cung cip 1a 364 c6 dong tuong (mg véi 5.292.000 ¢6 phan.

- Thue té hién dién 1a ..... co dong (so hiu va uy quyen} dai dién cho
Galeprvabaus co phan chiém ty & ........% vbn diéu 1&;

- Céan ctr Luét Doanh nghigp va Diéu l€ cong ty thi vigc t6 chirc Dai hdi dang
co dong thuong nién nam 2024 1a hop l&.



PHAN THU HAI
BAU POAN CHU TICH, POAN THU KY
Ong Vi Dinh Nghia thay mit cho Ban t6 chire Pai hoi tuyén b6 1y do, du
kién Doan Chu tich, Poan Thu ky va ldy biéu quyét ctia Dai hdi gbm:

1. Poan Chii tich Pai hji:

-Ong Lé Mac Thudn - Chu tich HPQT - Chu tich doan
-Ong V6 Quoc Hao - Thanh vién HDQT, TGP CTy - Uy vién
- Ong Nguyén Ngoc Hai - Thanh vién HDQT - Uy vién

2. Poan Thur ky Dai hoi:
- Ong H6 Thanh Lam - Thu ky HDQT - Truémg doan
- Ba Nguyén Thj Bich Pao - Van phong CTy - Uy vién

Dai hoi thong nhat théng qua danh sdch Poan Chu tich va Ban Thu ky Dai
hoi dong Co dong thuong nién 2024 (nhiém ky 2020-2025) véi ty 1& biéu quyét dat

PHAN THU BA
PHAN LAM VIEC CUA POAN CHU TICH
I. Noi dung lam viéc:

Ong V6 Quoc Hao thone qua noi dune:

I.1. Thong qua ndi dung chwong trinh Pai hji:

Ong V& Quéc Hdao — thay mat Poan Chu tich thong qua céc ndi dung, chuong
trinh cua Pai hoi gom:

1. Théng qua chuong trinh dai hoi, théng qua quy ché té chic dai hoi dong cd
dong thudng nién.

. Bdo cdo két qua SXKD nam 2023 va phurong hudéng nam 2024 cua HPQT.

. Bdo cdo cta Ban kiém soat vé tinh hinh tai chinh va hoat dong SX-KD
nam 2023

4. Cac to trinh cua HPQT trinh PHDPCD thuong nién nam 2024

. Pai hoi thao luén - Giai dap thac mic cua o dong.

2
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6. Biéu quyét théng qua nhitng ndi dung chinh ctia dai hoi.
7. Théng qua nghi quyét va bién ban dai hoi.

Pai héi biéu quyét thong nhat thong qua: ...... %



Ong V& Quoc Hao: Thong qua Quy ché td chire Pai hoi

1.2. Quy ché t6 chirc Pai hoi dong b ddng thudng nién nim 2024:

(Chi tiét theo b6 Tai liéu Pai héi dong ¢o dong Cong ty o phan may Binh Minh
thweong nién nam 2024 da gui cho timg Quy ¢o dong).

Dai héi biéu quyét tkéng nhit thong qua: .........%

One Lé Mac Thudn trinh bav:

1.3. Bio cdo két qua hoat dong SXKD nim 2023:
I.3.1. Mot s6 diém dat dwoe trong cong tic diéu hanh nim 2023:

Can cu chi tiéu giaol ké hoach nim 2023 dugc DHDCD théng qua ngay
20/04/2023. Vai sir sdt sao chi dao quyét liét cia HPQT va né lyc cua Ban Diéu
hanh, dii ¢6 nhieu kho6 khan nhung ket qua thue hién nam 2023 c6 két qua kha quan,
cu the:

- Doanh thu thuc hién: 300,27 ty/340 ty dat 883 1% ké hoach.
- Logi nhuén thuc hién: 16,15 ty/16 ty dat 100,96% ké hoach.

Doanh thu san xuat kinh doanh nam 2023 dat 93,17% so voi thue hién nam
2022, 88% so voi ké hoach, cu theé:

+ Hang FOB dat 106,76% so véi nam 2022 do tiép nhéan cac don hang nho, san
xuat nhanh thich mg véi thi truong khoé khin cia nim. Du doanh thu hang
FOB tang nhung két qua doanh thu ca nam cia Céng ty chi dat 93% so voi
nam 2022 do: hang thiéu cuc bd trong nam cho cac don vi phia Bic (Minh Ha,
Minh Hai) cung véi ndng luc san xuat cua Cong ty giam 22% so vo1 nam 2022
(656 lao dong /838 lao dong) nén doanh thu giam twong tng.

+ Trong nam 2023 du doanh thu thap khoang 7% so v&i 2022 nhung van dam
béo thu nhdp cho nguoi lao dong ting 12% cho toan hé thong.

Loi nhudn thyc hi¢n nam 2023 dat 100,96 % so voi KH va 105,25 % so voi
ndm 2022. Du hoat dong san xuat chinh ctia Cong ty dat doanh thu thap so vOi ndm
2022 nhung chi tiéu lgi nhuédn vugt 5% so voi nam 2022 do mot s6 hoat dong khac
ctia Cong ty co hiéu qua nhat dinh nhu: hoat dong téi chinh; cho thué kho, mat bing
(CN Binh Duong, Minh Ha) goép phin ding ké cho két qua chung clia Cong ty
(chiém ty trong khoang 30% tong loi nhuan Céng ty).

Nhin chung ndm 2023 ¢6 nhiéu dién bién khé lrong, ca nam nguﬁn hang ludn
an dong, ké hoach l{hong dai han nhu cac nam truce day. Tuy nhién voi sy chi dao
sat sao cua HPQT, cung nd luc cia BPH da ¢6 nhiéu giai phép, kich ban linh hoat
trong timg du bao dién bién cua thi trudng, nang lyc san xudt, tiét kiém t6i da chi
phi san xuat, hoat dong cua cong ty, gidn cdc chi phi dau tu, stra chita chua can
thiét, cAp bach... nén két qua SX-KD nim 2023 c0 nhiéu két qua kha quan du lao
dong giam, ngudn hang khé khan, chi phi san xudt tang, doanh thu gidm (do cat

giam lao dong tai Minh Ha) nhung loi nhuén van dat theo chi tiéu dé ra
' 3/9



1.3.2. Danh gia ciia HDOT vé cone tac dicu hanh

.+ HDQT danh gid cao céc nd lye cua Ban Diéu hanh trong viée té chirc san
xuat kinh doanh trong nam 2023, Trong béi canh hét stre khé khan cua nganh Dét
may ve thj truong — nguon hang nhung Binh Minh vin dam bao du viéc lam, duy tri
hoat déng SX-KD kha 6n dinh, két qua dat duge rit dang biéu duong, dit biét la
vugt chi tiéu Loi nhudn.

+ Da khai thac, van hanh tét cdc mat béng, nha xuong khong su dung (CN
Binh Duong, Ha Noi) gop phan dang ké lgi nhuan chung ctia nam 2023.
+ Han ché l6n nhat hién nay cta Binh Minh la -
- Ning lue SX mong, nguoi lao déng 16n tuéi khéng dam bao thyc hién cac
don hang 16n, don hang nhanh ...d4p (g yéu cau thi tridng ngay cang khic khe.

- Cososan xuat hién nay manh mun, thiéu cac tiéu chudn theo quy chuan

quoc té ...dé thue hién cac don hang co gia tri gia ting cao.

I4. Phwong huéng ké hoach sin xudt kinh doanh nim 2024:

Ké hoach %/thwe hién |
TT Chi tiéu chii yéu nim 2024 2023
I | Tong doanh thu 320 ty 106%
I | Loi nhuan trude thué 14 ty 86%
[l | C6 tirc / VDL ( %) | 15 100%

Chi tiéu nay khong xem xét tde déng do thuee hién Nha mdy méi
I.5. Nhiém vu ciia nim 2024:

Hién nay Cong ty dd duge UBND tinh Hau Giang chép thudn cho thué dat
thue hién dy 4n m& rong nha mdy san xuét tai thi xa Long My theo quyét dinh:
1784/QD-UBND ngay 17/10/2023 véi dién tich: 29.984,7 m*>. HPQT dé xuét Dai
hoi cho phép tiép tuc trién khai theo Nghi quyét: 04/2019/NQ-DHDPCP ngay
26/4/2019 xdy dung nha may Giai doan 1: khoang 1.000 lao dong vai kinh phi du
trii 120 ty tir nguon von vay ngén hang. Du kién tién hanh xay dung sau khi hoan
tat cac tha tuc phap 1y can thiét; ¢d gang khoi cong du an trong nam 2024,

M6t 86 nhiém vu chinh cho nim nhu sau :

I. Tap trung trién khai nha may méi tai khu vie déng bing séng Ciru Long dé diu
nam 2025 di vao hoat dong dam bao theo tiéu chuan nha mdy xanh. Day la du an
trong tdm, then chét dé ma rong quy mo san xuit, tang sd luong lao dong trong diéu
kién hién nay cua céc co 80 sén‘xuét hién hiru cua cong ty gip qua nhiéu 1-:1‘16 khan
vé : ho so phap 1y thué dat, tuyén dung lao dong, sin xuat manh min, nguon hang
nho I8, thiéu on dinh, ké hoach ngén han ...
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Tﬁp trung toan lue cho cong tic tuyén dung lao dong, dao tao lao dong; tim kiém
nguoén hang cho nha may méi sém di vao hoat dong theo ké hoach dé ra. Cong téc
d:eu déng, ludn chuyén cén bd quan Iy duoc chi trong dé dat két qua cao trong san
XUAt,

3. Ciing cb va duy tri nang lyc san xudt hién c6 déi véi cdc co s¢ san xudt con lai;
tim giai phap tang NSLD nham nang cao thu nhép va chiam lo cho nguéi lao dong.
Cac don vi san xuat sap xep san xuat, linh hoat, thich img nhanh dbi voi viée thay
d6i nguén hang truyén théng.

4. Duy tri thuong hiéu noi dia Gendai dong thoi trang cong sé.

3, Ung., dl,mg triét dé nhitng tién bo cua cach mang cong nghé 4.0 dé thuc day
chuyén déi s trong hoat dong san xudt kinh doanh, trudc mat dot pha khau quan ly,
nghiép vu cho cac phong ban chuyén mon.

1.6. Mot sb giai phap chinh trong 6 chite thuwe hién:

Pé phan déu hoan thanh chi tiéu ké hoach dit ra cho ndm 2024, cin ¢é céc giai
phap nhu sau:
I. Thyc hién dy 4n ddu tr mé rong san xuat, dau tu thiét b cong nghé cao theo md

hinh Nha mdy Xanh, sir dung ning lugng téi tao ddp img xu thé phat trién chung
clia quoc gia, cia nganh vai tiéu chi: tang ning suit lao dong—tiét kiém—hiéu qua.

(2]

Tép trung cao do cho cong téc tuyén dung lao dong cho Nha may mdi. Phéi két
hop dao tao tir xa, dio tao tai cong ty va dao tao tai chd voi Truong Cao ding
Cong nghé TP.HCM (tnr-:rc day la Truong Cao dang Kinh té K¥ thuat Vinatex
Ho6 Chi Minh) chuén bi nguon nhén lyc dé nha may maéi di vao hoat dong.

3. Tiep tuc tap trung nghién ctru: thi trudmg: dinh huéng vé giai phap quan tri hé
théng linh hoat, bat kip xu thé chuyén dich thi trwong va tinh hinh khach hang,
co cau mit hang chi luc timg giai doan, timg nha méy.

4, Chuyen d6i nhanh san phdm san xuat, san sang thich (mg linh hoat moi tinh
hudng véi san phim mdi; néng cao nang suat tir 5-10% bén canh chat luong phai
duy tri, khang dinh chét lugng cua Cong ty véi uy tin von co.

3 Tiép tuc lan téa thuong hiéu Gendai tai nhidu trung tam thuvong mai & céc thanh
pho 1on, tdp trung cac giai phdp truyen théng dé phat trién thuong mai.

6. Tlep tuc, nghien ciru tmg dung cong nghe s6 trong cong tac quan tri hoat dong
san xudt kinh doanh, cai tién phuong phap lam viéc, tiét kidém chi phi, ngudn
nhan lue, tré hoa dgi ngil can b quan ly ... tao sir dét pha mai toan dién trong
moi hoat dong cua Cong ty.

7. Xay dung hoan thien cong tac quan tri tai chinh, nhan dién rui ro va c¢6 cac bién
phap du phong rii ro trong hoat dong tai chinh.

8. Duy tri van hoa doanh nghiép, moi truong lam viée doan két, than thién, hiéu

qué, trach nhiém véi cong dong va xa hoi, chap hanh t6t moi chu truong, chinh
sach cua nha nuoc.

Dai hji biéu quyét thong nhat thong qua néi dung bdo cdo: .........%
519



By

[.8.

Ong Neuvén Binh Théing trinh bay:

kiém soat .

-

Tinh hinh thuc hién ké hoach SXKD nam 2023,
Tinh hinh tai chinh nam 2023,
Tinh hinh vén diéu 18 va ¢b déng.

Tinh hinh hoat déng clia Hai déng quan tri va Ban diéu hanh

Nhimg kién nghj ciia Ban kiém sodt.
Danh gid hoat dong cua Ban kiém sodt.
Ké hoach cua Ban kiém sodt nién do 2024

Pai héi bicu quyét thong nhit thong qua: ......... %

Céc t& trinh ciia Hi dong quén tri thong qua Pai hoi

Ong Neuvén Neoc Hai trinh bay:

Bio cdo vé tinh hinh tai chinh va hoat dong SX-KD niam 2023 ciia Ban

- To trinh DPHPCP théng qua: Béo cdo tai chinh ndm 2023 da kiém toan —
Phuong an phén phm loi nhuén nam 2023 — Chi phi, thi lao Hoi dong
quan trj, Ban Kiém soat, Thu ky HDQT va Ban quan hé co déng nim

2023 — Chon don vi Kiém todn doc lap BCTC ndm 2024.

Dai hi bidu quyét thong nhat thong qua: ......... %

PHAN THU TU - CO PONG THAM LUAN

.........................................................

.........................................................

..........................................................

----------------------------------------------------------

..........................................................

..........................................................
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PHAN THU NAM
PHAN BIEU QUYET CHUNG TAI PATHOI

_ - Dai hoi da tién hanh bicu quyét thong qua ndi dung Nghi quyét cia Dai hoi
(do Ong Lé Mac Thudn doc) gom:

1. Théng nhit thong qua bao cdo két qua hoat dong SX-KD nim 2023:

Cic chi tiéu Ké hoach | Thuchién | Ty g (%) | TyIé (%)
2023 2023 | thwchign | TH2023/
2023/2022 | gp2023
Téng doanh thu (ty dong) 340 | 300,27 93,13% 88,31%
' Loi nhudn truée thué (ty dong) 16 16,15| 105,25% |  100,96%
 Chia ¢ tirc/ von diéu 18 (%) 15% 5% |  100% 100%
+ Két qua biéu quyét: ......% $6 c6 phan cé quyén biéu quyét tai Pai hoi

2. Théng nhat théng qua Bio cdo tai chinh nim 2023 di kiém todn ciia don
vi kiem todn ddc lap.

+ Két qua biéu quyét: .......% $6 6 phan ¢ quyén biéu quyér tai Pai hoi.

3.  Théng nhét thong qua chi tiéu ké hoach SX-KD nidm 2024 giao cho Ban

diéu hanh:
Céc chi tiéu K¢ hoach 2024
Tdng doanh thu (ty dong) 320
Loi nhudn trude thué (ty dong) 14
Chia ¢o tic 15%

Chi tiéu néy khong xem xét tdc dpng do thiee hign nha mdy mdi

+ Két qua biéu quyét: .......% so co phan ¢o quyén biéu quyét tai Dai hoi

4. Théng nhit thong qua Bio cdo tinh hinh tai chinh va hoat dgng SX-KD
nam 2023 cua Ban kiém soat.

+ K&t aqua bidu quyét: .......% s6 co phdn cé quyén biéu quyet tai Dai hoi
q g, P qu; quy’

5. Théng nhit théng qua ndi dung: Thye hién du in nha mdy méi tai Hau
Giang voi quy md 1.000 lao dong, von dﬁy tr khodang 120 ty dong; Giao
Hoi dong quan tri chi dao thye hién; Co ging khoi cong du 4n trong nim
2024.

+ Két qua biéu quyét: .......% s0 co phan c6 quyén biéu quyét tai Pai hoi
719



6. Thong nhit thcmg qua Phwong 4n phan phdi loi nhudin nim 2023 véi cic
chi tiéu cy thé nhw sau:

- Loi nhuan trude thué nam 2023 : 16.153.443.236 dong
- Thué TNDN nim 2023 ; 3.395.967.114 dong
- Loi nhuan sau thué TNDN : 12.757.476.122 ddng
- Trich qu§ dau tu phat trién 10% : 1.275.747.612 déng
- Trich quy khen thuéng 5% : 637.873.806 dong
- Trich quy phic loi 5% : 637.873.806 dong
- Chia ¢6 tirc bing tién mat 15 % VBPL 7.938.000.000 déng
- Loi nhudn con lai chura phén phéi : 2.267.980.898 dong

Lg¢i nhuén con lai chura phan phm lity ké dén 31/12/2023: 2.267.980.898 dong
duge bo sung vao quy diu tu phat trién Cong ty.

+ Két qua biéu quyét: .......% s6 ¢6 phan cé quyén biéu quyét tai Pai hoi.
7. Théong nhét giao Ban Didu hanh thye hién phin phdi lgi nhudn va chi tri
co tire nam 2023 trude 31/5/2023.
+ Keét qua biéu quyét: .......% sé co phan ¢6 quyén biéu quyét tai Pai hoi.
8. Thﬂng nhit thong qua chi phi, thu laoc Hdi dong quan tri, Ban Kiém sot,
Thu ky HDQT va Ban quan hé ¢t dong nam 2023, mire 0,3% x 300,27 ty

dong # 900 triu dong, theo Nghl quyét s6 04/2017/NQ-DPHDCD ngay
29/04/2017 ciia DPHDCP thudng nién nim 2017,

+ Két qua biéu quyét: .......% s6 ¢6 phan ¢6 quyén biéu quyét tai Pai hoi.
9. Uy quyén cho HBQT quyét dlnh lra chon don vi klem toan doc lap nim

2024, giao Ban Diéu hanh trién khai thye hién vige kiém todn va soat xét
bao cao tai chinh nam 2024 ciia Cong ty.

9.1 Théng qua tiéu chi lua chon:

- La Cong ty Kiém toan hoat dong hop phap tai Viét Nam, duge B Tai chinh
va Uy ban Chimg khoan Nha nudce chap thuan thue hién kiém todn cho don vi 6 loi
ich cong chiing nam 2024,

- C6 kinh nghiém kiém toan céc don vi ¢6 loi ich cong chung tai Viét Nam,

- C6 uy tin trong linh vue kiém toan.

- C6 doi ngil kiém toan vién c6 trinh d§ chuyén mdn tot va nhiéu kinh nghiém
trong viéc kieém toan Iinh vue twong ddng véi linh vire hoat ddng cua cong ty.

- Dép tmg duge yéu cau vé pham vi kiém toén, ké hoach kiém toan ciia cong ty.

- Khéng ¢6 xung dot vé quyeén loi khi thue hién kiém toan Bdo cdo tai chinh
nam cua cong ty.

- C6 mire phi kiém todn phit hop v6i pham vi kiém toén va ké hoach kiém todn
cua cong ty.
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9.2 Théng qua danh sach cac Cong ty kiém toan nim 2024:

-

Cong Ty TNHH Kiém Toan AFC Viét Nam (AFC)

Cong Ty TNHH Dich Vu Tu Van Tai Chinh Ké Toan Va Kiém Toén
Phia Nam (AASCS).

Cong Ty TNHH Kiém Toén Va Thim Pinh Gia Viét Nam (AVA).

Cong Ty TNHH Kiém Toan Va Dich Vu Tin Hoc Moore AISC
(MOORE AISC).

+ K&t qud biéu quyét: ... ....% so co phdn cé quyén biéu quyét tai Dai hoi.

PHAN THU SAU
THONG QUA NGHI QUYET DATHOI

- Ong H6 Thanh Lam thay mit Ban thu ky doc bién ban cua Dai hoi.

- Bién ban nay dugc thur ky Pai hoi ghi lai ddy du, trung thye va doc trude Dai
hoi. Dai hoi da biéu quyet nhat tri thong qua toan bo ndi dung bién ban. Ty lé
biéu quyet 100%

- Bién ban dugec lap vao luc ...... gio cling ngay.
TM.PAI HQI PONG CO PONG
Thu ky 1 Thur ky 2 Chii toa dai hoi
Hé Thanh Lim  Nguyén Thi Bich Dio L& Mac Thudn
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SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

EBBGE CONG TY TNHH DICH VU TU VAN TAI CHINHKE TOAN VA KIEM TOAN PHIA NAM

sé: 92 ... /IBCKT-TC/2024/AASCS

BAO CAO KIEM TOAN POC LAP

Kinh guvi: Quy Co6 déng, Hoi ddng Quan trj va Ban Téng Gidm déc
CONG TY CP MAY BINH MINH

Chting t6i da kiém toan bao cdo tai chinh kém theo cla Céng ty CP May Binh Minh, dwoc lap ngay
30/01/2024, tiy trang 07 dén trang 38, bao gdm Bang can déi ké toan tai ngay 31/12/2023, Béo céo két qua
hoat déng kinh doanh, Bao cao lwu chuyén tién t& cho nam tai chinh két thuc cling ngay va Ban thuyét
minh bac cao tai chinh,

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thire va hop Iy bao cdo tai
chinh clia Céng ty theo chuan mirc ké toan, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap
ly co lién quan dén viéc lap va trinh bay b&o cao tai chinh va chju trach nhiém vé kiém soat ndi bd ma Ban
Téng Giam dbc xac dinh 1a can thiét d& §am bao cho viéc lap va finh bay bao cao tai chinh khéng cb sai
sot trong yéu do gian lan hoac nham I&n. N

Trach nhiém cua Kiém toan vién Y
Trach nhiém cla chang t6i 1 dwa ra y kién vé bao cao tai chinh dua trén két qua cda cude kiém toan!!’ /s
Chung t6i da tién hanh kiém toan theo céc chudn muyc kiém todn Viét Nam, Cac chudn muc nay yéu céu =
ching t6i tuan thu chudn muwe va céc quy d’|nh vé dao dic nghé nghiép, lap k& hoach va thuc hign uuw/
kiém toan dé dat duoc sw dam bdo hop Iy veé viéc liéu bao cao tai chinh cia Coéng by co con sai sot trong
yéu hay khong.

Cdéng viéc kiém toan bao gém thuc hién cac thd tuc nham thu thap cac bang chirng kiém toan vé cac so
fiéu va thuyét minh trén bdo cdo tai chinh. Cac thd tuc kiém toan duwoc lwa chon dira trén xét doan cla
kiém toan vién, bao gédm danh gia rii ro co sai sdt trong yéu trong bao cdo tai chinh do gian lan hoac
nham 1&n. Khi thue hién danh gid cdc rdi ro nay, kiém todn vién da xem xét kiém sodt ndi bd clia Céng ty
ién quan dén viéc |ap va trinh bay bao cao tai chinh trung thue, hep ly nham thiét ké cac thi tuc kiém toan
phi hop véi tinh hinh thue té, tuy nhién khéng nhadm muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi

 bd clia Cong ty. Cang viéc kiém todn ciing bao gom danh gia tinh thich hop cla cac chinh sach ké toan
duoc ap dung va tinh hep Iy cla cac udc tinh ké toan ctia Ban Giam déc ciing nhw danh gia viée trinh bay
téng thé bao céo tai chinh,

Chung t&i tin twdng rang cac bang chieng kiém toan ma chung t6i da thu thap duoc la day di va thich hop
lam co s& cho v kién kiém toan cla ching t6i.

Y kién Kiém toan vién

Theo ¢ kién cda ching t6i, bao cao tai chinh da phan anh trung thiye va hep ly, trén cac khia canh trong
yéu tinh hinh tai chinh cla Céng ty Cé phan May Binh Minh tai ngay 31/12/2023, cling nhir két qua kinh
doanh va cac ludng luu chuyén tién t& cho nam tai chinh két thue cling ngay, phi hop vai chudn muc ké
todn, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap i co lién quan dén viéc i&p va trinh bay
bao cao tai chinh,

Van dé khac
Bao cao tai chinh ket thic ngay 31/12/2022 cia Céng ty duroc kiém tean boi Cong ty kiém toan khac ky
ngay 07/03/2023 v6i y kién chap nhan toan phan.

by
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TP, Hé Chi Minh, ngay 06 thang 03 nam 2024 Céng ty TNHH Dich vy Tw van Tai chinh
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CONG TY CP MAY BiNH MINH

440 No Trang Long, phutng 13, quén Binh Thanh, TP. Hé Chi Minh

Bao cao tai chinh
Cho nam tai chinh két thic ngay 31/12/2023

BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2023

Bon vi tinh: VND

Chi tiéu

M# Thuyét

50

minh

$6 cudi nam

Sé diu nam

A. TAl SAN NGAN HAN

I. Tién va cac khoan twong dwong tién
Tién

Céc khoan tuong duong tién

Il. DAu tw tai chinh ngén han

Chung khoan kinih doanh

Dw phéng giam gia chirng khoan kinh doanh
Pau tw nam gitr dén ngay do han

Ill. Cac khoan phai thu ngan han
Phdi thu ngan han cua khach hang
Trd trée cho ngwei ban ngan han
Phai thu néi bd ngén han

Phai thu theo tién da ké hoach hop déng xay
deng

Phai thu vé& cho vay ngan han

Phdi thu ngdn han khac

D phong phai thu ngdn han kho doi
Tai san thiéu cher xi ly

IV. Hang tén kho

Hang tén kho
Du phéng giam gié hang tén kho

V. Tai san ngan han khéc

Chi phi tra treedc ngan han

Thué GTGT dwoce khau triv

Thué va cac khoan khac phai thu Nha nuoc
Tai san ngan han khac

B. TAI SAN DAl HAN

|. Cac khoan phai thu dai han
Phai thu dai han cta khach hang
Tra trede cho ngwedri ban dai han
én kinh doanh & don vi trirc thude
Phai thu néi bé dai han

Phai thu vé cho vay dai han

Phai thu dai han khac

Dit phong phai thu dai han kho dai

IL. Tai san c6 djnh
Tai san cd dinh hiu hinh
- Nguyén gia
- Gia tri hao mon luj ké
Tai sdn cd dinh thué tai chinh
- Nguyen gia
- Gla trf hac mon luy k&

100

110
111
i

120
121
122
123

130
131
132
138

134

135
136
137
139

140
141
149

150
151

152
153
185

200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226

ik

V.1
WA
VA

V.4

V.4

V.2
V.3

V.5

V.6
V.6

W14,

V.2

V.5

V.8

99,960.557.124

12.093.331.210
6.593.331.210
5.500.000.000

22.927.000.000

22.927.000.000

28.978.683.302
2B.147.718.439
473.025.000

357,939.863

34.200.655.246
34 414.021.282
(213.366.036)

1.760.887.366
154.772.310
1.606.115.056

70.559.284.489
388.249,920

388.249,820

30.678.608.549
20.736,206.429
105.776.099.690
(85.039.893.261)

149.482.722.281

31.149.396.057
21.148.396.057
10.000.000.000

35.400.000.000

35.400.000.000

30.055.492.822
28.588.190.277
1.004 427.036

462.875.509

47.908.519.194
47.908.519.194

4.969.314.208
31.241.266
4.938.072.942

24.244.360.453
398.249.920

398.249.920

15.722.158.679
5.418.121 391
87.939.515.050

(82.521.393.659)




Bao cao tai chinh
Cho ndm tai chinh két thuc ngay 31/12/2023

CONG TY CP MAY BINH MINH
440 No Trang Long, phwéng 13, quan Binh Thanh, TP, H& Chi Minh

BANG CAN POI KE TOAN
Taingay 31 thang 12 nam 2023

Bon vi tinh: VND

Chi tiéu Ma) Thuyet Sé cubi nam S6 dau nam
s minh

Tai san cd dinh vo hinh 227 V9 9.942 492,120 10.304.037.288

- Mguyén gia 228 17.777.070.340 17,777.070.340

- Gi& tri hao mon Iy ké 229 (7.834.578.220) (7.473.033.052)
Ill. Bat dong sdn dau tw 230 - -

- Mguyén gia 231 -

- Gia tri hao mon luf ké 232 - -
IV. Tai sdn dé dang dai han 240 V.7 15.658.055.158 6.675.929.700
Chi phi SXKD d& dang dai han 241 W7 = -
Chi phi xay dung co ban d& dang 242 V.7 15.658.055.158 6.675.929.700
V. Dau tw tai chinh dai han 250 686.759.987 700.000.000
Bau tu vae cong ty con 251 = =
Pau twr vao cong ty lidn doanh, lién két 252 . -
Pau tw gop \_r&n vao don vj khac 253 V.4 700.000.000 700.000.000
D phong dau tur tai chinh dai han 254 (13.240.013) -
Pau tw ndm gilr dén ngay dao han 255 = .
V1. Tai san dai han khac 260 23.147.520.875 748.022.164> %,
Chi phi tra trude dai han 261 V.10 23.147 520.875 748.022.184,. 7\
Tai san thué thu nhap hoan lai 262 - o '
Thiét bi, vat tw, phy ting thay thé dai han 263
Tai san dai han khac 268 -
TONG CONG TAI SAN (270=100+200) 270 170.519.841.613 173.727.082.734




CONG TY CP MAY BiNH MINH

440 No Trang Long, phuéng 13, guan Binh Thanh, TP. H& Chi Minh

Bao cdo tai chinh

Cho ndm tai chinh két thiic ngay 31/12/2023

BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2023

Bon vi tinh: VND

Ma Thuyét

Chi tiéu : S6 cubi ndm S6 dau nam
s minh

C. NQ' PHAI TRA 300 59.415.641.567 66.208.239.580
I. Nor ngdn han 310 57.215.676.567 64.008.274.580
Phai trd ngudi ban ngan han 311 VA2 20.091.303,194 13.586.992.258
Nguwoi mua tra tién triede ngdn han 312 V.13 2.918.561.406 10.860.789.758
Thué va cac khodn phdi nop Nha nudc 313 V.14, 1.282.981.059 1.540.505,131
Phal tra ngudi lao dong 314 25.074.522.480 31.661,743 438
Chi phi phai tra ngdn han 35 Vs 1.045.062.838 1.438.325.905
Phai tra néi bd ngan han 316 S S
Phdi tra theo tién dé ké hoach hop déng xay 317
dung i i
Doanh thu chira thue hién ngan han 318 . :
Phai tré ngan han khac 319 V.16 3.587.918.153 3.652,559.240
Vay va no thué tai chinh ngan han 320 W11 1.288.985.783 -
Dw phéng phai trd ngan han 321 4 - /—’j
Quy khen thudng, phuc loi 322 1.926.341.674 1.35?.358.850%’ I_::,';’
Qu{ binh 8n gia 323 - -rrf o
Giao dich mua ban lai trai phiéu Chinh ph 324 : -ﬂf \riaTe
Il. Nor dai han 330 2.199,965.000 z.19g.sss.unn‘*:t-;.‘_.?-ﬂ,,;;;
Phai trd ngudi ban dai han 331 = : '*‘?%\L'i;‘&ﬂi
Ngu&i mua tré tien trirére dai han 332 Va3 - - A
Chi phi phai trd dai han 333 NS = - qu b
Phai tra ndi bo v& vén kinh doanh 334 L -
Phai trd ndi bo dai han 335 . } "_‘_’L_.
Deanh thu chwa thuwe hign dai han 336 = - =
Phai tra dai han khac 337 V.16 2.199.965.000 2 199.965.000
Way va ng thué tai chinh dai han 338 V.11 - -
Thué thu nhap hoan lai phai tra 341 . -
Duwr phang phai trd dai han 342 . -
Quy phat trién khoa hoc, cong nghé 343 g :
D. VON CHU SG HUU 400 111.104.200.046 107.518.843.154
l. Vén chii s& hiru 410 VA7 111.104.200.046 107.518,843.154
\/én gép cla chid s& hiu 411 VA7 52.920.000.000 52.920.000.000

- C4 phiéu phd théng co quyén biéu quyst 411a VA7 52.920.000.000 52.920.000.000

- Cé phiéu wu dai 411b >
Thang dir vén cd phan 412 -
Vén khac clia chd s& hivu 414 :
Cé phigu quy 415 5 -
Chénh léch ty gia hoi doai 417 . §
Quy diu tw phat trién 418 VA7 45.426.723.924 42.257.650.851
Quy khac thude vén chd s& hiu 420 2 :
Loi nhuan sau thué chua phan phéi 421 VA7 12.757 476,122 12.341.192.302

- LNST chwa phan phi loy ké dén cudi ky 4213 i )

- LNST chuwa phan phai ky nay 4210 12.757.476.122 12.341.192.303



CONG TY CP MAY BINH MINH

440 No Trang Long, phwérng 13, quan Binh Thanh, TP. H6 Chi Minh

Bao cdo tai chinh
Cho ndm tai chinh két thuc ngay 31/12/2023

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2023

Bon vi tinh; VIND

Ma Thuyét

s0 minh

$é cudi nam $6 dau nam

Nguén vén dau tw XDCB
II. Nguén kinh phi va quy khac

Nguén kinh phi

Nguén kinh phi d& hinh thanh TSCE

422

430
431
432

TONG CONG NGUON VON (440=300+400) 440

170.519.841.613

173.727.082.734

Nguwei lap bidu
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Bao cao tai chinh
Cho nam tai chinh ket thuc ngay 31/12/2023

CONG TY CP MAY BINH MINH
440 Ne Trang Long, phwéng 13, quén Binh Thanh, TP, Hé Chi Minh

BAO CAO KET QUA HOAT BONG KINH DOANH

Nam 2023
Bon vi tinh: VND
Chi tiéu MA = Tae) N&m nay NEm truée
sO minh

Doanh thu ban hang va cung cap dich vu o1 WA 295.724.897.278 317.409.781.644
Cac khoan giam trir doanh thu 02 V.2 - -
Doanh thu thudn vé ban hang va cung cap dich 10 295.724.897.278 317.409.781.644
vu (10=01-02)
Gia vén hang ban 11 V1.3 246.122.498.085 265.857.487.769
Leti nhuan gép vé ban hang va cung cdp dich vu 20 49.602.399.183 §1.752.293.875
(20=10-11)
Doanh thu hoat déng tai chinh 21 V04 4.541,110.122 4.756.897.659
Chi phi tai chinh 22 VL5 814.349.818 12.206.232

- Trong do: chi phi 1&i vay 23 184.758.942 S
Chi phi bé&n hang 25 V1.8 7.862.851.389 8.583.555.\% \
Chi phi quan ly doanh nghiép 26 V1.8 29.312.864.872 32.?20.154.@‘.
Lei nhudn thuan tir hoat déng kinh doanh 30 16.153.443.236 15‘053.265.5"{?}&;’;
{30=20+(21-22)-(25+26)} /
Thu nhap khac 31 Vs . 258,343 434
Chi phi khac 32 V1.7 : 4,798 443
Lo nhuan khac (40=31-32) 40 : 253.544.991
Téng lgi nhudn ké toan trwéc thué (50=30+40) 50 16.153.443.236  15.346.810.865
Chi phi thué TNDN hién hanh 51 V110 3.395.967.114 3.005.618.562
Chi phi thué TNDN hoan Iai 52 V111 - -
Loi nhuan ké todn sau thué TNDN (60=50-51-52) 60 12.757.476.122  12.341.192.303
Lai co ban trén cd phiéu 70 V111 2170 2.099
L&i suy gidm trén cd phiéu 71 V112 2.170 2.099

Nguwdi lap biéu
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T e b o 1205
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Bao cdo tai chinh
Cho nam tai chinh ket thic ngay 31/12/2023

CONG TY CP MAY BINH MINH
440 Nef Trang Long, phutng 13, quén Binh Thanh, TP. Hé Chi Minh

BAO CAO LU CHUYENTIEN TE
(Theo phirong phép gidn tiép)

Nam 2023
Bon vi tinh: VND
Chi tiéu Me. Thuysl NEm nay Nam truoe
s6 minh
I. Liu chuyén tién tir hoat ddng kinh doanh
Loi nhuan trwrée thué 01 16.153.443.236  15.346.810.865
Biéu chinh cho cac khoan
- Khé&u hao TSCE va BESHT 02 2.880.044.770 3.129.898.704
- Céc khoan duw phong 03 226.606.049 (1.875,501.694)
- (Lai)/16 chénh léch ty gid héi doai do danh gia lai 04 (389.700.226) -
cac khodn muc tién té cé gbe ngoal té
- (L&N/IS tir hoat dong dau tu 05 (3.539.635.997) {3.136.482.097)
- Chi phi |ai vay 06 184,788,942 .
- Cac khodn diéu chinh khac 07 -
Loi nhuan tir hoat ddng kinh doanh trwéc thay 08 15.515.546.774 13.464.725.778
déi vén lwu déng
- (Tang)/giam cac khoan phai thu 09 4.418.767.406 (6.262.477.928)
- (Tang)/giam hang tén kho 10 13.494 497 912 (3.567.676.332) /’

-{Tdng)/gidm cac khoan phai tra (khdng ké |ai vay 11

phai tré, thué TNDN phai nép) (9.264.514.221) {2.669.541. 5?2,1{

- (Tang)/gidm chi phi tra trude 12 (22.523.029.765) 902.948. 9524 sl e
- (Tang)/giam chirng khoan kinh doanh 13 - A
- Tién 1&i vay da tra 14 (184.788.842) I NNE
- Thué TNDN da nop 15 (2.855,646.663) (2.659.378.499) o
- Tién thu khéc tr hoat déng kinh doanh 16 . -

- Tién chi khac cho hoat déng kinh doanh 17 (3.834.200478)  (1.153,526.131)

Lwru chuyén tién thudn tir hoat déng kinh doanh 20 (5.233.276.978)  (1.944.925.732)

II. Ly chuyén tién tir hoat dong diu tw

Tien chi d& mua sam, xay ding TSCO va cac taisan 21 (26.818.710,098) (384 517 .462)

dai han khac

Tién thu tie thanh Iy, nhugng ban TSCH va cac tai 22 - 294 343 434

san dai han khac

Tién chi cho vay, mua céc cong cu ner cla don v 23 (66.736.000.000) (74.126.000.000)

Tién thu héi cho vay, ban lai cac céng cu no' cla don 24 79.208.000,000 £9.526.000.000

v| khac

Tién chi dau tr gép vén vao don vi khac 25 s 5

Tién thu hdi dau tw gép vén vao don vi khac 26 . -

Tién thu 18 cho vay, b tirc va loi nhuan dwec chia 27 3.538.635.997 2.878.138.863

Lwru chuyén tién thuan tir hoat dong dau tu 30 (10.806.074.101)  (1.812.035.365)

IIl. Lwu chuyén tién tir hoat déng tai chinh

Tien thu t&r phat hanh cé phiéu, nhan vén gép cua 31 3.169.073 073 =

chi sé& hiu

Tien chi trd v8n gdp cho cac chil s& hiu, mua lai cd = 32 2 :

phiéu cia doanh nghiép da phat hanh

Tié&n thu tir d1 vay a3 16.116.521 811 -

Tien tra ne géc vay 34 (14 827.538.028) -



CONG TY CP MAY BiNH MINH Bao cao tai chinh
440 No' Trang Long, phweng 13, quan Binh Thanh, TP Ho Chi Minh Cho nam tai chinh két thuc ngay 31/12/2023

BAO CAO LU CHUYENTIEN TE
(Theo phuwong phép gian tiép)

Nam 2023
Bon vi tinh: VND
Chi tiéu M? Th:..:yét Nam nay Nam truwoc
50 minh
Tién chi trd ng thué tai chinh 35 - :
Cé tire, loi nhuan da tra cho chl s& hivu 36 (7.864.472,850)  (5.242.283.650)
Lwu chuyén tién thudn tir hoat dong tai chinh 40 (3.406.413.994)  (5.242.283.650)
Lwu chuyén tién thudn trong ky (50=20+30+40) 50 (19.445.765.073)  (8.999.244.747)
Tién va twong dwong tién dau ndm 60 31.149.396.057  39.347.831.947
Anh hudng clia thay ddi ty gia hoi dodi quy ddi ngoai 61 389.700,226 800.808.857
Tién va twong dwong tién cudi ky (70=50+60+61) 70 V.1 12,093.331.210  31.149.396.057
Ldp, ngay 04 thang 03 nam 2024
Nguwdi 1ap biéu Ké toan trwéng 7018 ong Giam déc -
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