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I. THONG TIN CHUNG
1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN THUY PIEN A VUONG |

- Giy chiing nhdn déing ky kinh doanh s6 4000478435 do S¢ K¢ hoach-Déu
tur Tinh Quéang Nam cip lan ddu ngay 20 thang 12 ndm 2007, thay doi lan gan nhét
ngay 08 thang 05 ndm 2019.

- Vén diéu 1& cia Cong ty theo gidy ching nhén déng ky kinh doanh Ia
750.520.520.000 dong, chia thanh 75.052.052 ¢0 phan véi ménh gid 10.000
dong/co phan.

- Vén déu tu ctia chu s¢ hitu:

v Téng cong ty phat dién 2 - Co dong nha nuée nam gitf 65.630.261 cb phin
twong (mg véi 656.302.610.000 dong, chiém 87,45% von dicu €.

v Ding Thanh Binh nim gitt 5 546.134 ¢b6 phin tuong Ung Vi
55.461.340.000 dong, chiém 7,39% von dicu 1€.

v Chc cb dong khac nam gilr ‘3.875.657 cd phin tuong Ung Vi
38.756.570.000 dong, chiem 5,16% von dicu I€.

- Pia chi: Thi trAn Thanh My, huyén Nam Giang, tinh Quéang Nam.
Dia chi giao dich: 143 X6 Viét Ngh¢ Tinh, Quan Cam L¢, TP Da Néng
- Sb dién thoai: 02362211105 Fax: 0236.3643885

- Website; www.avuong.com

- M ¢b phiéu: AVC

- Qua trinh hinh thanh va phat trién

Ngay 03/04/2007 Thii twéng Chinh phii c6 Quyét dinh s6 384/2007/Qb-TTg
V/v phé duyét ké hoach c¢b phin hoa cdc don vi thugc EVN giai doan 2007-2008;

Ngay 25/5/2007 Tép doan Di¢n luc Viét Nam c6 Vin ban $6 2599/CV-EVN-
TCCB&DT+TCKT V/v: Ping ky gop vén thanh 1ap Cong ty C6 phén;

Ngay 12/6/2007 Tap doan Dién lyc Viét Nam ¢ Viin ban sd 2936/CV-EVN-
TCCB&DT V/v: Gop vén thanh 14p 08 Cong ty C6 phan phat dién;

Ngay 15/6/2007 Tap doan Pién lyc Viét Nam c6 Van béan sb 3055/CV-EVN-
TCCB&DT V/v: thanh 1ap cac Cong ty C6 phin phat dién;

Ngay 26/6/2007 Lanh dao Tap doan Pién lyc Viét Nam da co két luan V/v
thanh 14p cac cong ty cb phén phét dién. Ban CBSX cdc NMTD trén song Vu Gia
— Thu Bon (Ban CBSX) d& khén truong td chire thuc hién Dy thao Dé an thanh lap
Cong ty CP Thuy dién A Vuong va t& chirc hop ldy ¥ kién gop y cla céc Co dong
do Tap doan chi dinh. Céc C4 dong da nht trf cao vé chién luge diu tu va phat
trién kinh doanh co ban;

Ngay 14/8/2007 Ban CBSX dé hoan thién hd so Dé an thanh 1ap Cong ty CP
Thuy dién A Vuong trinh Tép doan Dién lyc Viét Nam xem xét phé duyét tai to
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trinh s6 2030/TTr-ATD3-CBVGTB;

Ngdy 24/8/2007 Tap doan Dién lyc Viét Nam da to chirc hop thong qua
phuong an thanh 18p cac Cong ty C6 phan thuy dién A Vuong va Song Tranh 2-
Séng Bung 2;

Ngay 24/9/2007 Ban CBSX ciac NMTD trén song Vu Gia — Thu Bdn di trinh
Tap doan Dién lyc Viét Nam xem xét phé duyét hd so D& an thanh 1ap Cong ty CP
Thuy dién A Vuwong hiéu chinh, b sung tai to trinh sb 2356/TTr-ATD3-
CBVGTB;

Ngay 30/10/2007 Tap doan Dién lyc Viét Nam c6 vin ban sb 5770/CV-
EVN-TCCB&DT V/v: xuc tién thanh 1ap Cong ty CP Thuy dién A Vuong;

Ngay 14/11/2007 Tép doan Dién lyc Vigt Nam co cac quyét dinh s6 928/QDb-
EVN-HDQT V& viéc tham gia gép vén thanh 1ap Céng ty co phan Thuy dién A
Vuong, quyét dinh s6 929/QP-EVN-HPQT V& viéc cac don vi tham gia gop vbn
thanh 14p Céng ty ¢é phan Thuy dién A Vuong, vin ban s6 930/CV-EVN-HPQT
vé viéc tham gia gép von ciia cac don vi tai Cong ty cb phan Thuy dién A Vuong;

Ngay 11/12/2007 Tap doan Dién Iyc Vi¢t Nam c6 véan ban s6 6593/CV-

EVN-TCCB&DT V/v: khén truong to chirc Dai hoi ddng cb dong thanh lap cong
ty CP;
Ngay 24/12/2007 tai tAng 23 toa nha Hoang Anh Gia Lai Plaza-Hotel - S6 01
Nguyén Vin Linh - TP Da Néng, Ban CBSX cac NMTD trén song Vu Gia - Thu
Bén (nay la Cong ty cd phan thiy dién A Vuong) da long trong t6 chirc Pai hoi
ddng cb dong thanh 1ap Cong ty cd phén thity dién A Vuong.

Ngay 21/05/2009 Thi tudng Chinh phti c6 vén ban s6 772/TTg-KTN vé viéc
hop ddng mua ban di¢n ciia Dy 4n thuy dién A Vuong;

Ngay 03/06/2009 Bo Cong thuong ¢6 vin ban sé 5101/BCT-NL v viée hop
dong mua ban dién ctia Dy an thiy dién A Vuong;

Ngay 27/08/2009 Thu tudng Chinh pht ¢6 vin ban s6 1523/TTg-DMDN vé
viéc chuyén giao chu dAu tu du 4n dau tu ngudn dién, da dong y viéc "Tép doan
Pién lyc Viét Nam chuyén giao chu diu tu dy an NMTD A Vuong sang Cong ty
¢b phan thiy dién A Vuong".

% C4c danh hiéu ma Coéng ty c¢b phan Thity dién A Vuong da dat dugc:

Huan chuong lao dong hang Nhit nim 2009 ctia Chi tich nuéc CHXHCN
Viét Nam do Thu tuéng Nguyén Tén Diing trao ting cho Cong ty CP thiy dién A
Vuong;

Huan chuong lao déng hang Ba ctia Chu tich nwéc CHXHCN Vigt Nam trao
tang cho Phan xuong Dién ty - Ty dong thude Cong ty ndm 2010.

Cup vang chét luvgng xdy dyng Viét Nam ndm 2010 do B Xay dung va
Cong doan Xay dung td chirc. Pay 1a giai thuéng danh cho céc cong trinh xdy
dung dat chét lwong cao tiéu biéu dugc dua vao st dung tir ngay 1/1/2000 dén
15/7/2010.

Va con rit nhiéu Huy chuong khang chién, Bang khen, Co thi dua cta Thu
tuéng Chinh phii, UBND tinh Quang Nam, cua Tap doan dién luc Viét Nam, cac
B0, Ban nganh trao ting cho ¢ nhén va tap thé Cong ty.

2. Nganh nghé va dia ban kinh doanh:
- San xuét, truyén tai va phén phdi dién. (Ma sb: 3510)
- Gia cong co khi, xtt Iy va trang phu kim loai, san xut thiét bi co khi. (Ma
s6: 2592)
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- Lép dat may méc va thiét bi cong nghiép. (M4 sb: 3320)

3. Thong tin vé md hinh quén tri, t6 chire kinh doanh vi by may quan Iy

3.1 M6 hinh quén tri ciia Cong ty
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3.2 Co cAu bd may quan ly:
Pai hoi dong cb dong:

- Dai hoi d?‘)ng cb dong 1a co quan ¢6 thdm quyén cao nhit cia Cong ty, quyét
dinh moi vin d& quan trong ctia Cong ty theo quy dinh ctia phdp ludt hién hanh va

theo Didu 1¢ ctia Cong ty.

- Dai hoi ddng cb dong thong qua ké hoach phat trién ngdn va dai han cta
Cong ty; quyét dinh co cau von; bd sung sta dbi diéu 1&; bau ra Hoi dong quan tri,
Ban kiém sodt; phé chuin viéc Hoi ddng quan trj bd nhiém Téng Giam ddc diéu

hanh san xuét kinh doanh Cong ty.
Hoi dong quan tri:
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- Hoi dong quan tri 1a co quan quan ly Cong ty, co toan quyén nhan danh
Cong ty de quyét dinh, thuc hién cdc quyén va nghia vu cia Cong ty khong thudc
thAm quyén ciia PHDCD. HDQT thuc hién céc quyén va nghia vu theo quy dinh

ctia phép luét va Didu 1¢ Cong ty.
Chii tich Hoi ddng quan tri:
- Cha tich HPQT la thanh vién HPQT, do Hoi dong quan tri bau va lam viée

theo ché d6 chuyén trach. Chu tich HDbQT thuc thi cac quyén va nghia vu theo quy
dinh ctia phép ludt va Diéu 1¢ Cong ty dé quan ly Cong ty.

Ban Kiém soat:
- Ban kiém sodt 1a co quan thay mit cb (dong kiém soat moi hoat (dong kinh

doanh, quan tri va dleu hanh Cong ty. Ban kiém soat do Dai hoi ddng cb dong bau
ra. Ban kiém so4t gdm 03 thanh vién.

Téng Giam doc:

- Téng Giam dbc Cong ty 1a thanh vién HDQT, do Hoi ddng quan tri bau, lam
viéc theo ché do chuyén trach va 12 nguoi dai dién trude _phap ludt cia Cong ty, to
chirc didu hanh hoat dong clia Cong ty theo muyc tiéu, ké hoach, cic chi thi, quyét

dinh cia HDQT phu hop vai Diéu 1&. Chiju trach nhiém truéc HDQT vé viée thuc
hién cac quyén va nhiém vy dugc giao.

Cac phong, trung tim, phan xwéng:

- Phong hanh chinh va lao djng:

Tham muu gitup Lanh dao Cong ty chi dao, quan ly va t6 chirc thuc hién cong
tac hanh chinh, thi dua khen thudng, van thu, luu trlt va cdng tac quan tri cua Cong
ty. Gitip ban lanh dao theo ddi, ddn doc, nhac nhd cac Pon vi thuc hién céc nhiém
vu cong tac dugc giao.

Tham muu gitp lanh dao Céng ty chi dao, quan Iy va td chirc thyc hién cong
tac to chtrc bé may, can bg, dao tao phét trién ngudn nhan luc, chinh sach lao dong

vé tién lvong, vé sinh lao dong, van hoa doanh nghiép, cong tac phap ché va
nhitng vAn dé phép 1y, thanh tra, bdo vé, qudc phong, an ninh.

- Phong Ké hoach va viit tu:

Tham muu gitp lanh dao Cong ty chi dao, quan Iy va té chirc thyc hién chién
luge dau tu, ké hoach san xuét kinh doanh ngén va dai han; quan ly dAu thau; quéan
Iy hop ddng, mua sim, quan Iy va cung Gmg vat tu, nhién liéu phuc vu san xudt va
stra chira.

- Phong Ky thudt va an toan:

Tham muu gitp Lanh dao Cong ty chi dao, quan ly va td chire thuc hién cong
tic quan ly k¥ thudt phyc vu van hanh va sira chita c4c thiét bi va cong trinh phyc
vu san xuat chirc ning CNTT, vién théng, SCADA, cbng tac mdi trudng, cai tién
san xuét va cong nghg, quan ly, giam sat ATVSLD, bao h lao dong, phong chéng

thién tai, chay nd va tim kiém ctru nan.
- Phong Tai chinh va K& todn:

Tham muu giup Lanh dao Cong ty chi dao, quéan 1y va to chitc thuc hién hoat
dong tai chinh, ké toan theo ding luat ké toan va cac chinh sach do nha nudc ban
hanh. Thuc hién céc chirc ning kinh té tai chinh va hach toan ké toan. Quan ly cb
dong va thi truong chitng khoan.
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- Phan Xwong Vin Hanh:

Tham muu giap Lanh dao Cong ty chi dao, quan ly va td chire thue hién cong
tdc quan 1y, van hanh nha mdy, cac phuong thirc van hanh hé thong thiét bi dam
bao muyc tiéu an toan, tin cdy va dat hiéu qua cao nhét trong san xuét dién nang cia
Cong ty va tham gia phéi hop trong thi trudng phat dién canh tranh.

- Phiin Xwdéng Svwa chiva:

Tham muu giup Lanh dao Cong ty chi dao, quan ly va td chire thyc hién cong
tic tu sira chita Nha mdy thuy dién A Vuong, giam sét chit lugng k¥ thuat thlet bi,
xur Iy nhanh cac sy co, hu hong phat sinh trong ca vén hanh dam bao cac td may
luon sdn sang hoat dong dé dat dugc hiéu qua kinh té cao trong van hanh thi

trudong dién, cong tac bdo tri, sita chita thuong xuyén, cdi tao, ning cap thiét bi co
dién, cong trinh thily céng ciia Nha may va quéan ly co gidi ciia Cong ty.

- Trung tim bdo tri & DVKT:

Tham muu giup Lanh dao Cong ty chi dao, quan ly va to chic phéi hop thye
hi¢n bao dudng, thi nghiém thiét bi, hé thdng cong nghé Nha mdy thiy dién A
Vuong, cung cap dich vy kinh doanh trong linh vuc béo tri, thi nghiém hiéu chinh
thiét bi dién va thi nghiém téng hop dua va van hanh cdc nha méy dién, tram bién
ap.

Tham muu gitp Lanh dao Cong ty chi dao, quan ly va td chtc thuc hién
chudn bi dau tu, cong tac quan ly k¥ thuét, giam sat phan xdy dung do Cong ty 1am
chu ddu tu. TS chire thye hién cac hop dong, thuc hién cac nhiém vu do Cong ty
giao lién quan dén tu vin gidm sat va tu van quan ly dy dn cdc cong trinh nang
lugng cong nghiép va dan dung do Cong ty nhéan thau.

4. Pinh hwong phit trién
Muc tiéu phat trién ciia AVC:
a. Muc tiéu tong qudt:
- Quaén ly vén hanh, kinh doanh Nha may Thuy dién A Vuong dam béo hai
hoa 10‘1 ich cua Cong ty, cua cd dong va loi ich ctia dbng bao ha du; cung cép dich
vu thi nghlem bao tri, tw van giam st thi cong cac cong trinh dién, gia cong co

khi, che tao thiét bi dién nhdm khai théc lgi the thong qua viéc st dung hiéu qua
céc ngudn luc ctia AVC va ting logi nhuén cho cb dong.

b. Muc tiéu cu thé:

- Quén ly van hanh Nha may Thuy dign A Vuong an toan tuy @t d6i cho nguoi
va thiét bi, hai td may ludn sin sang dé huy dong theo Iénh diéu dong ctia Trung
tam didu do Hé thong dién Québc gia (Ao), khong dé xa tran nudc qua dap tran do
16i dirng méy chii quan, tdi da hoa doanh thu trén thi trudng phat dién canh tranh.

- Cung cdp dich vu thi nghiém, bao tri, tu véAn gidm sét thi cong cdc cong
trinh dién voi chét luong dap Gng quy dinh ctia Nha nuéc, clia nganh dién va yéu
cau cua khach hang véi gia dich vy hop 1y nhat.

- T6i wu hoa chi phi, ning cao nang suét lao dong trong moi hoat dong cla
AVC nhim nang cao hiéu qué san xuét kinh doanh.

Chién lwgc phat trién ciia AVC:

- Thuc hién tét viée kiém tra thuong xuyén, dinh ky; cong tdc trung tu, dai tu
Nha may Thiy dién A Vuong dugc thuc hién hi¢u qua va dac biét thuc hién tt
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viée dp dung quén trj cong tac duy tu tai san ¢b dinh véi hoat dong tin cdy cua hé
théng 1am trong tim (RCM) nham ddm bao Nha may lubn sin sang duge huy dong
1én Iudi dién Qubc gia theo yéu cau cia dicu dj. Nghién ctru k¥ thi truong phét
dién va ban budn canh tranh, 4p dung tién by khoa hoc cong nghé dé khai thic toi
wu nguon nude ve ho thiy dién A Vuong.

- Tén dung loi thé va cac ngudn lyc cua Nha mdy Thiy dién A Vuong dé
phét trién mé rdng dich vy thi nghiém, bao tri, tu van gidm sat thi cong cac cong
trinh dién. Tang cudong hop tac, ho trg lan nhau véi cac don vi lap may dé nhan
thiu, trién khai cong tac thi nghiém, béo tri cdc cong trinh dién; dau tu mé rong thi
trudmg thi nghiém, béo tri cdc cong trinh dién tai cac khu cdng nghiép, cadc nude
lan can.

- Thuc hién chién luge chao gia hop ly dé tiép tuc canh tranh mé rong thi
phén, thi trudng trong cong tic cung cap dich vu thi nghiém, bao tri, tu van giam
sat thi cong céac cong trinh dién.

- Tu thyc hién hodc lién doanh véi dbi tac co ning lyc trong hodc ngoai nude
dé gia cong, ché tao cac thiét bi, vét liéu, chi tiét thudc hé thong dién; ddc biét cac
thiét bi, hé théng phuc vu van hanh nha may thuy dién nho.

e ch;i uu hoa cac dong tién cta AVC nhim ning cao hiu qua st dung cic
nguodn von, dong thoi tich Iy von dé chudn bi va trién khai dau tu hodc mua lai
cac nha may thiy dién thude khu vie Mién trung hodc dau tu cac cong trinh nang
lugng t4i tao khéc trong cac ndm ti€p theo. Trong do chu trong viéc hop tac voi ¢
dong hogic doi tac c6 nang luc, kinh nghiém dé dau tu cac du an nang lugng dién
mat troi.

- Pao tao ning cao ning lyc, nang cao k¥ ning nghé cho tit ca CBCNV ciia
Cong ty, ap dung cong nghé méi trong cong tac quan ly va trong tat ca cac khau
sin xuat cia Cong ty nhdm ning cao ning suat lao dong, toi uu hoa chi phi san
xuét kinh doanh nham mang lai lgi nhuén cao nhat.

5. Céac rii ro:

- Khong chi dong dugc két qua san lugng san xuét dién do ngudn nude vé 18
thudc hoan toan vao diéu kién tu nhién trong boi canh bién dbi khi hiu cang
nghiém trong va khong luong trude duge.

- MBbi truong kinh doanh, dic biét trong linh vue dich vu ngay cang canh tranh
khéc liét, doi héi sw nhanh nhay, k¥ ning phan tich thi truong, kip thoi ndm bat co
hoi ciia doi ngii can bd quan ly.

- Vi tri Cong ty nim & ving xa trung tdm, kho tiép can nhiéu dbi tac dé mé
rong hoat dong SXKD va dich vu.

II. Tinh hinh hoat djng trong nim 2023
1. Tinh hinh hoat dfng san xuét kinh doanh

- Céng tac quéan ly van hanh NMTD A Vuong nim 2023 dugc thue hién an
toan, hiéu qua, cac t6 may ludn san sang déap tmg yéu cau huy dong phat dién cua
TTDD Québc gia A0, dong thoi x4 nude phuc vy ha du trong mua kho, chira nudc
giam i hi¢u qué cho ha du trong muia mwa nam 2023 va tich nude dé chuan bi cho
mia kho nim 2024 (MNH dén 31/12/2023 dat MNDBT 380m).

- Cong tac stra chita 16n: Hoan thanh cong tac kiém tra xut xuéng FAT va
nghiém thu, va nhan ban giao tu giai doan | trong thang 12/2023. Tuy nhién do
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MNH cao xap xi MNDBT, viéc ngirng mdt to may dai ngay dé thi cong SCL DCS
s& ¢6 nguy co x4 tran nén AVC chuyén tiép thi cong hé théng nay sang Quy
1/2024. Hoan thanh cong téc sira chita 16n cong trinh x4y dung céc hang muc
chuyen tiép tir 2022 sang 2023 va mot 5O hang muc xay dung thudce ké hoach 2023
(voi tong gid trj 1a 25,2ty ddng) dam bao chit luong va tién d6, dim bdo an toan
giao thong thong sudt cho van hanh nha may; riéng phin danh muyc phé duyét b
sung thang 12/2022- (Gié tri k& hoach 14 3,4 ty ddng) thuc hién chdm va chuyen
tiép sang 2024 do ddy danh myc phat sinh sau miia mua 1i nam 2022, AVC xin bd
sung danh muc sau 01 ndm so véi quy dinh, nén cac thu tuc tiép theo ciing bi cham
nén khong hoan thanh kip trong ndm 2023.

- Cong ty da co chién lugc chao gia hcp Iy va tdi wu theo ngdy — tudn — thang;
tdn dung duogc t6i da cac thu thuat va giai phap trong chién luge chao gid hudng
doanh thu phét ting thém cao hon doanh thu theo gié thi truong, chi dong phéan
tich s liéu dy bdo, tinh toan ké hoach va chao gid dam bao khai thac hiéu qua
lugng nude trong hd va luong nude vé sat v6i thuc té, han ché thip nhit viéc xa
thira nén téng doanh thu theo TTD cao hon doanh thu theo gia hop dbng (trong
ndm doanh thu ting thém ti TTD dat 170,2 ty ddng, ting hon 144% so v&i doanh

thu theo gid HD).

- Cong téc chuyén dbi sb:

AVC di trién khai thue hién theo ding ké hoach, tién do ding ky va Tong cong
ty giao nhu sau:

+ Xay dyng, cdp nhat bd sung ddy du cdy thiét bi cong trinh trén phan mém Hé
thong quan ly k¥ thuat (PMIS).

+ Hoan thanh viée trién khai RCM cho céc h¢ théng/thiét bi, 1ap PAKT tiéu tu
HI1, H2, Tram 220kV va cédc hé thong co khi thily cong theo RCM.

+ Trién khai Giai phap quén tri hiéu suét tai san MRO ctia Tap doan Siemen.

+ Trién khai Cong cy “Phén tich dya theo nhan dang mau ning cao APR-—
Smartsignal@” cta Tép doan GE Digital thi diém cho T6 may H1.

+ ’Thay thé dong hd luu vluqng nudce tr loai co sang loai dién tir cho Td may H1
va tiép tuc thuc hién cho T6 may H2.

+ Thay thé hé thong diéu khién khi nén tir didu khién trung gian sang PLC.

+ Thay thé hé thong didu khién van cau trude tuabin bang PLC S7 — 1500, bb
sung giam sat h¢ thdng nuéce k§ thuat tb méay bang PLC S7 — 1500 (da trién khai
phuong 4n va dang thi cong, 1ap trinh).

- Cong téac tai chinh: Tinh hinh tai chinh cia Cong ty dn dinh va duy tri & mirc
an toan, cong tac thanh toan dugc thyc hién ding quy dinh. Céc chi tiéu tai chinh
cta Cong ty trong ndm 2023 dam bao dat chi tiéu giao. Cu thé: No phai tra/VCSH
(<3); Hé s0 bao toan vbn (> 1); Kha ning thanh toan ngin han (>1). Gia ¢b phiéu
cua Cong ty dugc giao dich trén san ching khoén dao dong tir 38.000~ +50.000
dbng/cd phiéu, cao hon so véi cung ky do két qua SXKD tét.

2. T6 chirc va nhan sy
2.1. Ngwoi dai dién cia EVNGENCO2:

- Ong Ngé Viét Hung; ndm gitt 9.844.539 cd phan chiém 13,115% sb c¢d phéan
cia EVNGENCO?2 tai cong ty.
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- Ong Nguyén Xuén Dién: nim giit 26.252.104 cd phén, chiém 34,99% sb cb
phén cia EVNGENCO?2 tai cong ty, phy trach nhém nguoi dai dién.

- Ong Cao Huy Béo: nim gitt 19.689.078 ¢ phin, chiém 26,23% s6 ¢b phan
cua EVNGENCO?2 tai cong ty.

- Ong Ping Cong Hoa: nim gitt 9.844.539 cb phan, chiém 13,115% s6 ¢ phan
cuia EVNGENCO?2 tai cong ty.
2.2. HDQT:

- C)ng Nguyén Xuan Dién: Thyc hién chire trdch, nhi¢ém vy, quyén han chu tich
HDQT tir ngay 28/06/2023

- Ong: Ngé Viét Hung - Uy vién tir ngay 28/06/2023
- Ong: Cao Huy Béao - Uy vién
- Ong: Luu Ngoc Mai Phi - Uy vién dén ngay 27/06/2023
- Ong: Ping Thanh Binh - Uy vién
- Ong: Piang Cong Hoa - Uy vién chuyén trach
2.3. Ban TGD:
- Ong: Cao Huy Bao - Tdng gidm déc.
- Ong: Ngb Xuén Thé - Ph6 Téng giam dbc.
2.4. BKS:
- Ong: Nguyén Thién - Trudng Ban
- Ong: Poan Trung Thong - Thanh vién (Pon vi cong tac: Tong Cong ty
Phat di¢n 2)

- Ba: Nguyén Thi Huynh Hoa - Thanh vién dén ngay 26/06/2023 (Pon vi cong
tac: Tong Cong ty Phat dién 2)

- Ba Thai Thi Thanh Nga - Thanh vién chuyén trach tir ngay 27/06/2023
2.5. Ké toan truéng:
- Ong: Poan Vin Chau - K& toan trudng tir ngay 15/04/2022

2.6. Thay ddi ban diéu hanh trong nim: Khong co.

2.7. Tinh hinh lao dgng hi¢n nay

‘Téng s6 CBCNV Céng ty tinh dén cubi ndm 2023 1a 169 nguoi, cu thé bao
gom:

v’ Thac s¥ : 10 ngudi
v Dai hoc : 98 nguoi
v’ Cao déng, trung cip : 31 ngudi
v' Cong nhan : 30 nguoi

3. Tinh hinh diu tw, tinh hinh thwe hi¢n cic dw 4n:
- Tinh hinh va két qua trién khai cdc dy 4n dau tu:

+ Cong ty da va dang trién khai céc thu tuc dé xay dung Try s¢ Piéu hanh
SXKD cuia Cong ty tai duong Nguyén Van Linh, thanh phé Pa Ning. Dy 4n da
dugc Téng cong ty thong qua chu truong dhu tu tai vin ban sb
2209/EVNGENCO2- QLDTXD-TH ngay 24/6/2022. UBND thanh phd Pa Nang
¢6 vin ban s6 1593/QD-UBND ngay 14/6/2022 cho gia han thoi gian st dung dht
thém 24 thang. Cong ty di thyc hién chuyén d6i muc dich sir dung dit (Dit co sé
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san xudt, kinh doanh thanh Dét thuong mai, dich vy) theo quy dinh cta Ludt dat
dai 2013 va yéu cau cia S¢ Xy dyng thanh phé Pa Néng tai van ban s6
5882/SXD-QHKT&PTDT ngay 15/8/2022.

Gi4 tri thuc hién dau tu xay dung Tru so Diéu hanh san xuét kinh doanh tai
dudng Nguyén Vin Linh, thanh ph6 Pa Néng dén ngay 31/12/2023: 884,38 tri¢u
dong.

+ M¢ rong Nha may Thiy dién A Vwong: Ngay 04/10/2023 Cong ty ky hop
dong s6 2231/2023/HD- TDAV- PECC2 véi Cong ty CP Tu vén Xay dung Dién 2
trién khai thye hién Tu vAn khéo sat, danh gia, 1ap bdo cdo nghién ctru Dy an mo
rong cong suit NMTD A Vuong va bd sung du 4n vao quy hoach dién 8. Gia tri
thuc hién hop ddng 435,367 triéu ddng va hién dang trong thoi gian trién khai thuc
hién.

- Tinh hinh d4u tu tai chinh dai han:

+ Trong nim 2023: Cong ty khong phét sinh khoan diu tu gop von méi.

+ V& cong tac dau tu vao Cong ty CP Phu Thanh My (PTM) Qua cac nam vén
hanh, tinh hinh SXKD cua PTM gip nhidu kho khan nén két qua hoat dong kinh
doanh 19. Vige déu tu nay giai doan dau chwa dem lai hiéu qua kinh té, loi nhuan
nhu mong mudn. Tuy nhién, tinh hinh SXKD PTM tir nam 2020 dén nay tt hon,
da co lai.

Pén 31/12/2021, PTM da b dép hét khoan 13 liiy ke,

Nim 2022, PTM 1ai 131 ty dong va da thue hién Nghi quyét bHDCD vé phan
phdi lgi nhuén ndm 2022, trong d6 ty 16 cb tire nam 2022 1a 19%. C tie AVC da
nhén dugc twong Gng 1a 15,162 ty dong.

Nam 2023, két qua SXKD PTM lai: 52, 879 ty déng vuot 17,76% ké hoach loi
nhudn DHDCD phé duy¢t. V& Ké hoach c¢b tirc nim 2023 DPHDCD phé duyét la
8%: PTM di tam tng cd tire nam 2023 1a 4,5% vao ngay 29/8/2023, tuong Ung cb
tirc AVC nhén duoc 1a 3,591 t dong.

4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

DVT: triéu dong

Chi tiéu NimX-1 | Namx | otang
glam
1. Téng gié trj tai san 1.855.099 | 1.589.859 85,70%
2. Doanh thu thudn 1.003.927 | 696.761 69,40%
3. Loi nhuén tir hoat déng kinh doanh 639.756 | 385.294 60,22%
4. Loi nhuén khéc -2.364 647 273,69%
5. Loi nhuén trude thué 637392 | 385.942 60,55%
6. Loi nhuan sau thué 571.717 | 346.494 60,60%
7. Ty 1& lgi nhuén tra c tire 30% | 118,54% | 395,13%

b. Céc chi tiéu tai chinh chii yéu:
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Ky bdo cdao | Ky béo cao
TT Chi tiéu PVT | ciia nim ciia nam
nay trudc
1 | Chi tiéu vé kha niing thanh toan
Kha n#ng thanh toan nhanh .
- - - lan 2,03 5,85
(TS ngdn han - Hang ton kho/No ngan han)
Kha ndng thanh toan ngén han .
- - lan 2,09 5,95
(TS ngan han/No ngan han)
2 | Chi tiéu vé co cAu ngudn von
No phai tra/Vén CSH l4n 0,2 0,08
No phai tra/Tong tai san % 16,48 7,21
3 | Ning lwc hoat djng
Vong quay hang ton kho .
(Gia von hang ban/Hang ton kho binh quan) vong 13,04 18,79
Vong quay tong tai san g
(DT thun/Téng tai san binh quén) vong U Uit
4 | Khi niang sinh loi
Ty suét LN sau thué/Téng tai san (ROA) % 21,79 30,82
Ty suét LN sau thué/Doanh thu thuin % 49,73 56,95
Ty suét LN sau thué/Vén CSH (ROE) % 26,09 33,21
Ty suét LN tir HDKD/DT thuén % 55,30 63,73

5. Co ciu cb dong, thay déi vén dau tw ctia chii sé hitu

Péi véi td chire tin dung va to chire tai chinh phi ngin hang: Khong c6

a. Qf‘) phén: Tong s6 cb phan 1a 75.052.052 cd phin véi ménh gia 10.000 ddng/cd
phan, trong do:
v Tbng cong ty Phat dién 2 - Co dong nha nude nam gitt 65.630. 261 ¢b phin
twong g véi 656.302.610.000 ddng, chiém 87,45% vbn didu 18.

v Céc ¢ dong khac ndm gitt 9. 421791 cb phan tuong ung voi
94.217.910.000 ddng, chiém 12,55% von diéu 1&.
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b. Co ciu cb déng: dit liéu thdng ké co ciu c¢b dong 14y theo danh sach chét ngay
31/12/2023

STT Tén C6 dong S6 CP phd thong | Ty 18 gép vén
1 | Tdng cong ty Phat dién 2 65.630.261 87,45%

2 | Pang Thanh Binh 5.546.134 7,39%

3 | Té chirc, ca nhan khéc 3.875.657 5,16%
Téng cong 75.052.052 100%

¢) Tinh hinh thay dbi von diu tw ciia chi sé hiru: khong co

d) Giao dich ¢b phiéu quy: khong c6

e) Cac chirng khoan khae: khong co

6. Bao cdo tac dong lién quan dén méi trudng va xa hoi cia cong ty

6.1. Tac dong 1én mdi trwdng: Tuan thi ding céc quy dinh phap lut va dugce cac
co quan lién quan déanh gia cao. Trong ndm 2023 chua xay ra céc sy ¢b lién quan

dén linh vuc nay.
6.2. Quan Iy ngudn nguyén vt liéu:
- Téng lugng nguyén vat liéu dugc sit dung dé san xuat va dong gdbi céc san

pharn va dich vu chinh trong ndm: Cong ty st dyng ngudn tai nguyén nudc dé san
xuét thuy dién, tong lugng nudc st dung chay méy trong ndm 1. 153 triéu m3.

- Bé4o céo ti 1€ phan trim nguyén vét liéu duoc tai ché duoc st dung dé san
xudt san phdm va dich vu chinh: Khong tai ché.

6.3. Tiéu thu ning lwong:

- Nang lugng tiéu thy tryc tiép va gidn tiép: Str dung nang lugng thuy ning.

- Niing lwong tiét kiém duge thong qua cdc sang kién str dung nang luong hiéu
qua: Khong co.

- Céc bdo céo sang kién tiét kiém ning lugng (cung clp céc san pham va dich
vu tiét kiém nang lwgng hodc sir dung ning lugng tdi tao); bo cao két qua cia cac
sang kién nay: Khong co.

6.4. Tiéu thu nwoec:

- Ngudn cung cip nude va luong nude st dung: Cong ty sir dung ngudn tai
nguyén nude dé san xudt thuy dién.

- Ty 1& phin trim va téng luong nude tai ché va tai st dung: Khong str dung
nudce tai che.
6.5. Tuén tha phap luat vé bio vé méi truong

S 14n bi xt phat vi pham do khong tuan thi ludt phap va cac quy dinh v& mbi
truon: Khong co.

Téng sb tién do bi xur phat vi pham do khong tudn tha ludt phap va cac quy
dinh vé mdi truong: Khong co.
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Cong ty lu6n dam bao diéu kién mai truong tai hién truomg san xuét pht hop
v6i tiéu chudn quy dinh va noi san xuét lubn giit sdng, xanh, sach dep.

6.6. Chinh sach lién quan dén ngudi lao dong

a. S6 lugng lao dong, mirc lvong trung binh d6i voi ngudi lao dong:

- S6 luong lao dong 169 nguoi.

- Mite lwong trung binh: 15,74 tri¢u d/ngudi/thang.

b. Chinh sach lao dong nhim dim bao sire khoe, an toan va phuc loi cia nguodi
lao dong:

- Thuc hién kl‘lém sttc khoe dinh ky, khdm bénh nghé nghiép cho nguoi lao
dong hang ndm nham dam bao sirc khoe NLD.

- Trang bi phuong tién bao vé cd nhin cho NLD nhim dam bao an toan trong
qua trinh lam viéc.

- Céc ché do phiic 1oi khéc theo quy dinh ctia phap luét va cia Cong ty.

c¢. Hoat dong dao tao ngudi lao dong:

-TH ch}’rc cac hoat dong dao tao, ddm bao mdi CBCNV déu duge dao tao, cip
nhét cac kién thirc chuyén mon, nghiép vu hang nam.

- T4 chire dao tao, bdi huén nang cao k§ nang tay nghé cho cong nhan ky thuat

thi ndng gilt béc va kiém tra sat hach nghé trong nim, dém bao ché do nang luong
cho CNKT thi nidng béc dat yéu céu.

- T chirc cac hoat dong dao tao khac dya trén ké hoach ddo tao cua Cong ty
va chi dao ctia Tong cong ty nhdm trang bi k¥ ning, trinh 46 cho CBCNV dé hoan
thanh cdc nhiém vy san xuét kinh doanh cia Cong ty trong nam.

6.7. Bao cdo lién quan dén trach nhiém doi v6i cong ddng dia phwong

Cong ty da xdy dung ké hoach cu thé bam st trén co s6 ké hoach truyen théng
ctia EVN/EVNGENCO 2 va trién khai thye hién hiéu qué. Cu thé mot sb cong tac
chinh nhu sau: Cong ty da phdi hop véi cac dia phuong t6 chitc 05 Hoi nghi truyén
thong phong tranh giam nhe thién tai cho nhan dan ving ha du, 01 Hoi nghi tuyén
truyén vé PCC ritng cho nguoi dén ving Dy an; T6 chirc tuyén truyen vé cong tac
vAn hanh hd Thiy dién A Vwong tham gia cét, giam 1, quy ché thong bdo xa
tran,... cho ha du trong mia mua bdo trén cac bao/dai.

Cung voi nhiém vy san Xuét dién, cong tac an sinh x4 hoi, ddm bao moi trudong
tung budce gop phan néng cao doi séng cho nhéan dan trong ving Dy dn, ludn duge
Cong ty quan tam sdu sdc, xem ddy la nhiém vu trong tdm trong cac hoat dong cua
Cong ty. Mot sb hoat dong an sinh xa hoi trong ndm 2023 cu thé nhu sau: Ho trg
kinh phi xdy dung 03 Nha Dai doan két xa Dang huyén Tay Giang va xa Ma Cooih
huyén Pong Giang, Quang Nam; 07 nha Dai doan két cho gia dinh c6 hoan canh
khoé khén tinh Quang Nam; Cung Tong Cong ty thyce hién Chuong trinh Tiép budc
cung em dén truong; Phung dudng Me VNAH va t6 chirc nhidu hoat dong ASXH

¢6 y nghia khéc.
6.8.B4o cao lién quan dén hoat dong thi trwong v6n xanh theo hwéng din cia
UBCKNN: Khong c6.

I1L. B4o cdo va danh gi4 ciia Ban Téng Giam dc:
1. Panh gia két qua hoat dong san xuét kinh doanh
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1.1- Cong tac quan ly van hanh

- Cong téc quan ly van hanh NMTD A Vuong nam 2023 dugc thue hién an
toan, hi¢u qua, cac tb mdy lu6n san sang dap tng yéu cau huy dong phat dién cta
TTDD Quéc gia A0, ddng thoi x4 nude phyc vu ha du trong mua khé, chira nuée
giam 1ii higu qua cho ha du trong mua mua nam 2023 va tich nude dé chuén bj cho
mua khé nim 2024 (MNH dén 31/12/2023 dat MNDBT 380m).

- Séan lugng dién san xuat nim 2023 dat 827,847 triéu kWh, dat 104,53% so véi
ké hoach giao nam 2023.

- Kbt qué thyc hién céc chi tiéu k§ thudt ndm 2023 dat va vuot chi tiéu Tong
Cong ty giao, cu thé nhu sau:

+ 18 s kha dung: 96,14%/94,39% (Thuc hién/ K& hoach)
+ Ty 1& dimg méy do s cd: 0,0/0,4%
+ Ty 1é dirng may do bao dudng: 3,86%/5,21%
+ Ty 1€ dién ty dung: 0,45%/0,63%
1.2. Cong tac sira chira lon

Vé cong tac SCTX: Hoan thanh Tiéu tu t6 mdy Hl, H2 va kiém tra chuyén sdu
méy cit dau cuc 901, 902 dat va vuot tién d6 ké hoach dugc duyét; Lan kiém tra
ha luu nha médy va ctra nhan nude. Két qua kiém tra céc hé théng thiét bi sau bao
dlro’ng véin hanh &n dinh, tin cdy. Cong tac sira chita thuong xuyén toa nha lam
viéc clia AVSC, stra chita nha diéu hanh NMTD A Vuong, nha diéu hanh dap con
cham do cong tac 1ap PAKT va thuc hi¢n cac thu tyc dAu thau con chim so véi ké
hoach.

V& cdng tic sta chita lon hé théng diu khién (DCS): Hoan thanh cong tac
kiém tra xudt xwéng FAT va nghiém thu, va nhén ban giao ti giai doan 1 trong
thang 12/2023. Tuy nhién do MNH cao xap xi MNDBT, viéc ngling mét to may
dai ngay dé thi cong SCL DCS sé& ¢6 nguy co xa tran nén AVC chuyén tiép thi
cong hé théng nay sang Quy 1/2024.

Hoan thanh cong tac swra chita 16n cong trinh x4y dung cac hang muyc chuyén
tlep tir 2022 sang 2023 va mot s6 hang muc xay dung thudc ké hoach 2023 (véi
tong gid trj 1a 252ty ddng) dam bao chét luong va tién do, dam bao an toan giao
thong thong sudt cho vén hanh nha may; riéng phén danh muyc phé duyét bd sung
thang 12/2022- (Gid tri ké hoach 1a 3,4 ty ddng) thuc hién chdm va chuyen tlep
sang 2024 do ddy danh muyc phét sinh sau mua mua i nam 2022, AVC xin b
sung danh muc sau 01 nam so véi quy dinh, nén cac thu tyc tiép theo cling bi chdm
nén khong hoan thanh kip trong nidm 2023.

1.3. Céng tac thi truong dién

Cong ty da co chién luoc chao gid hop Iy va toi uu theo ngdy — tudn — thdng; tan
dung dugc t6i da cac thu thuat va gii phap trong chién luoce chio gia hudng doanh
thu phét tang thém cao hon doanh thu theo gid thi trudng, chu dong phan tich s6
liéu du bao, tinh toan ké hoach va chao gia dam bao khai thac hiéu qua lugng nudce
trong hd va lugng nuée vé st v6i thue té, han ché thap nhét viéc x4 thira nén tong
doanh thu theo TTD cao hon doanh thu theo gia hop d6ng (trong nim doanh thu
tang thém tir TTD dat 170,2 ty ddng, ting hon 144% so v6i doanh thu theo gia
HD).

1.4. Cong tac tai chinh
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Tinh hinh tai chinh cta Céng ty 6n dinh va duy tri & muc an toan, cong tac
thanh toan dugc thyc hién ding quy dinh. Céc chi tiu tai chinh ctia Cong ty trong
niam 2023 dam béao dat chi tiéu giao. Cu thé: No phai tra/VCSH 0,2 lan (<3); HE 50
bao toan vén 1,7 1an (> 1); Kha ning thanh toan ngén han 2,09 (>1). Gid cb phiéu
cua Cong ty dugc giao dich trén san ching khoan dao dong tur 38.000~+ +60.000
ddng/cd phiéu, cao hon so véi cung ky do két qua SXKD t6t.

1.5. Cong tiac dao tao va phat trién ngudn nhén lye

- Cong ty bam sat ké hoach dao tao nim 2023 da xdy dung va dugce Tong cong
ty thong qua dé tb chirc thuc hién, trong dé chu trong dén viéc dao tao va nang cao
trinh d) CBCNV theo yéu cdu thuc té cong viéc hién tai, dép Gng nhiém vu san
xudt kinh doanh ctia Cong ty.

- Cong ty da xay dung ké hoach va td chirc trién khai dao tao cho CBCNV trén
phin mém E-Learning, tbng s6 lugt dao tao truc tuyen trén hé théng E- -learning
binh quan dat 23 lugt/CBCNV/nam, vuot chi tiéu ké hoach dugc giao vé s6 luot
dao tao binh quian mdi CBCNV trong ndm 2023. Téng sb lugt diao tao 1a 783
[wrot/602 luot (dat 130% ké hoach ndm) va tong chi phi dao tao 1a 611 triéu dong

1.6. Céong tac Chuyén doi sb

AVC d trién khai thyc hién theo dung ké hoach, tién do dang ky va Tong cong
ty giao nhu sau:

+ Xéy dung, cdp nhat bd sung dy di cy thiét bi cong trinh trén phin mém Hé
thong quan ly k¥ thuat (PMIS).

+ Hoan thanh viéc trién khai RCM cho cdc hé théng/thiét bi, lap PAKT tiéu tu
HI1, H2, Tram 220kV va cac hé thong co khi thiy cong theo RCM.

+ Trién khai Gii phap quan trj hiéu suét tai sin MRO ctia T4p doan Siemen.

+ Trién khai Coéng cu “Phén tich dya theo nhén dang mau nang cao APR—
Smartsignal@” ctiia Tép doan GE Digital thi diém cho T méay HI.

+ Thay thé dong hd Iuu lugng nude tur loai co sang loai di¢n tir cho T6 may H1
va tiép tuc thyc hién cho T6 mdy H2.

+ Thay thé hé théng diéu khién khi nén tir diéu khién trung gian sang PLC.

+ Thay thé hé thong diéu khién van cau trude tuabin bang PLC S7 — 1500, bd

sung giam sat hé¢ théng nuée ky thuét td may bang PLC S7 — 1500 (da trién khai
phuong 4n va dang thi cong, 18p trinh).

1.7. Cong tac khac

- Cong ty da thuc hién t6t cong tic ATVSLD, PCCC, quan Iy va bao vé mdi
truong tudn thu dung cac quy dinh phép ludt, trong ndm 2023 khong xay ra tai nan
lao dong, bénh nghé nghiép va chua xay ra cac sy ¢b lién quan dén cac linh vyc
nay.

- Cong tac PCLB va cong tac van hanh cit giam i cho ha du:

+ Cong ty thuc hién ddy di va dd hoan thanh cdc ndi dung vé quan ly an toan
dap, trién khai cong tac ing pho thién tai — PCLB theo ké hoach va phuong én da
duge xdy dung ban hanh, kip thoi tmg pho thién tai, van hanh hd chira dam bao an
toan cho cong trinh va giam i hi¢u qua cho ha du, dong thoi tudn tha dang quy
trinh van hanh lién hd, don hd; chip hanh nghiém tuc chi dao ctia Ban chi huy
PCTT & TKCN tinh Quang Nam.
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+ Coéng tac van hanh cét giam 18 cho ha du: Trong nam 2023 trén luu vue hd
chita TPAV xay ra 02 dot mua 1 16n, Cong ty da td chie van hanh ho chira dam
béo an toan cho cong trinh va giam 1i hi¢u qua cho ha du, dbng thoi tuén thu dung
quy trinh van hanh lién hd, don ho; chap hanh nghiém tac chi dao ctia Ban chi huy
PCTT & TKCN tinh Quéng Nam. Cu thé: tong lugng mua trung binh do dugc trén
lwu vuc hd chira thity dién A Vuong 1a 1.376 mm, téng lugng nudce vé hd 1a 720,34
tr.m3, lugng nudc chay mdy dat 428,00 tr.m3, x4 qua tran 1a 96,69 trm3 va hd
chira d& cit gidm dugc lugng nude xubng ha du trong 02 dot 1t 1a 183,83 tr.m3
trén tong luong nude vé hd & giai doan xay ra 16 239,57 tr.m3 (chiém 76,7% lugng
nuée vé ho trong giai doan ).

2. Tinh hinh tai chinh
a. Tinh hinh tai san

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu
qua st dyng tai san va ng phai thu qua han dnh hudng dén két qua hoat dong san
xuét kinh doanh)

- Tinh hinh tai san: Trong ndm don vi khong c6 du 4n Péu tu hoan thanh. Don vi
mua sdm trang bi TSCD nhiam phuc vu cho hoat dong SXKD ctia don vi véi tong
nguyén gia TSCD trang bi moi1a 19.412 tr, ddng.

- Hiéu qua sir dyng tai sdn: Viéc su dyng TSCD cta don vi hiéu qua. Pon vi vén
hanh Nha may c6 1ai, ludn dat va vugt ké hoach lgi nhuan.

- Anh hudng ng phai thu qua han: Cong ty da thyc hién trich 14p dy phong ng phai
thu qua han. Céc khoan ng qud han déu 1a no c¢6 kha niing thu hdi va ty 1é ng qua
nhé nén it anh hudng dén dong tién ciing nhur két qua hoat dong SXKD ctia don vi.

b. Tinh hinh ng¢ phai tra
- Tinh hinh ng hién tai, bién dong 16n vé cac khoan ng: No phai tra ting so véi déu
nam la do tién ¢d tirc chua dén ngay thanh toan.
- Phén tich ng phai tra qué han, anh huong chénh I¢ch cua ti gid héi doai dén két
qua hoat dong san xuat kinh doanh clia cong ty, anh hudng chénh léch lai vay:
Khong co.
3. Nhifng cai tién vé co ciu td chirc, chinh sach quan ly

Chu dong xdy dung dinh bién, dinh murc lao dong trong Cong ty va cing voi

EVN, GENCO?2 tién hanh danh gia, thim dinh diéu chinh co ciu nhén su phu hop,
nang cao hiéu qua cong tac quan ly lao dong.

4. K& hoach phit trién trong twong lai: Theo dinh huéng ctia Dai hoi ddng cb
dong va HDQT giao.

5. Giai trinh ciia Ban Téng gism dbc déi véi y kién kiém todn (néu ¢6): Khong
co

6. Bdo cdo danh gia lién quan dén trach nhiém vé méi trudong va xa hji ciia
cong ty

a. Panh gia lién quan dén cac chi tiéu vé méi trwong

Quén Iy nguon nguyén vit li¢u:
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- Téng lugng nguyén vt liéu dugc st dung dé san xudt va dong goi cac san
phdm va dich vu chinh trong nam: Cong ty sir dung ngudn tai nguyén nudc de san
xuat thuy dién, tdng lugng nude st dung chay may trong nam 1.153 triéu m3.

- B4o cdo ti 1& phan trim nguyén vét li¢u dugc tai ché dugc st dung dé san
xudt san pham va dich vy chinh: Khong tai ché.

Tiéu thu ning lwong:

- Nang luong tiéu thy tryc tiép va gian tiép: Sir dung ndng lugng thuy ning.

- Ning lugng tiét kiém dugc théng qua cic sang kién st dung ning lugng hiéu
qua.

- CAc béo céo sang kién tiét kiém ning lugng (cung cAp céc san phim va dich
vu tiet kiém nang lwong hodc st dung nang lwgng tdi tao); bdo cdo ket qua cua cac
sang kién nay: Cong ty thuc hién céc sang kicn, cdi tien k§ thuat hop ly hoa sén
xuét trén hé s6 van hanh mdy an toan, tiét kiém thoi gian mang lai hiéu qua cho
Cong ty.

b. Panh gia lién quan dén vin dé nguoi lao dong

Cong ty da thyc hién t chirc Hoi nghi Ngudi lao dong, ddi thoai dinh ky hing
quy, thuc hién Quy ché déan chu co s0, thuc hién Théa ude lao dong tép the va cac
kién nghi cua CBCNV,

~ Thyc hién ddy du, kip thoi cde ché d6 huéng BHXH, BHYT, bao hiém két hop
d6i voi CBCNV nghi om dau, thai san, thanh todn day du, chinh xac cac ché do
quy dinh d6i véi NLD nghi huu, nghi vi¢c cham dut HDLD;

Cong ty ludn chi trong viée nang cao doi séng CBCNV, duy tri quy lwong 6n
dinh cho ngudi lao dong yén tam cong tac, ndm 2023 thu nhép binh quén cta
CBCNYV dat 15,74 triéu dong/nguoi;

Tham gia céc hdi dién, phong trao thé duc thé thao do Genco 2 t6 chitc.

c. Panh gia lién quan dén trach nhiém cia cong ty doi véi cong ddng dia
phwong

Cong ty da x4y dung ké hoach cu thé bam sét trén co s ké hoach truyén thong
ctia EVN/EVNGENCO 2 va trién khai thue hién hiéu qua. Cu thé mot s cong téc
chinh nhu sau: Céng ty d& phéi hgp véi céc dia phuong td chirc 05 Hoi nghi truyén
thong phong tranh gidm nhe thién tai cho nhan dén ving ha du, 01 Hoi nghi tuyén
truyén vé PCC ring cho nguoi dan ving Dy én; T chirc tuyén truyén vé cong tc
van hanh hd Thuy dién A Vuong tham gia cét, giam i, quy ché thong bdo xa
tran,... cho ha du trong muia mua béo trén cdc bao/dai.

Cung v6i nhiém vy san xuét dién, cong tac an sinh x& hoi, dam bao moéi truong
tirng bude gop phan nang cao doi séng cho nhén dan trong ving Dy én, luén dugce
Cong ty quan tdm séu sfic, xem ddy 1a nhiém vy trong tdm trong céac hoat dong cia
Cong ty. Mot s6 hoat dong an sinh x4 hoi trong nam 2023 cy thé nhu sau: Hd trg
kinh phi x4y dung 03 Nha Dai doan két xa Dang huyén T4y Giang va xd Ma Cooih
huyén Péng Giang, Quang Nam; 07 nha Dai doan két cho gia dinh c6 hoan canh
khoé khin tinh Quang Nam; Cung Tbng Cong ty thyc hién Chuong trinh Tiép bude
cung em dén truong; Phung dudng Me VNAH va td chirc nhiéu hoat dong ASXH
¢ y nghia khéc.

2. Panh gia két qua sin xuat kinh doanh nim 2023 so véi cac chi tiéu nhi¢m
vu ké hoach giao nim 2023
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a. Céc chi tiéu ky thuat nim 2023:
- C4c chi tiéu kinh té k¥ thuat nim 2023 dat va vuot ké hoach giao, cu thé:
+ Hé sb kha dung: 96,14%/94,39% (Thuc hién/ K& hoach)
+ Ty 1¢ dimg may do su cb: 0,0/0,4%
+ Ty 1¢ dimg méy do bao dudng: 3,86%/5,21%
+ Ty 1& dién ty dung: 0,45%/0,63%
b. Két qua sin xuit kinh doanh niim 2023
- San luong dién TP : 824,09 triéu kWh, dat 104,71% ké hoach giao.

- Doanh thu . 733,523 ty ddng, dat 140,76% ké hoach giao.

- Chi phi : 347,358 ty dong, dat 89,57% ké hoach giao.
Trong dé CP OM lé: 125,051 ty dong/KH la 175,657 1y dong (71,19%)

- Loi nhuan . 386,165 ty ddng, dat 289,72% ké hoach giao.

~ Cac chi tiéu sz’quuét kinh doanh cia Cong ty trong ndm 2023 déu dat va vuot
ké hoach giao, cu thé:
+ Séan lugng dién san xuét nam 2023 dat 827,847 triéu kWh, dat 104,53% so
v6i ké hoach giao nam 2023.

+ Doanh thu nam 2023 dat 140,76% ké hoach nh¢ tinh hinh thiy van nam
2023 thuén lgi va hiéu qué tr viéc chao gid trén thi truong dién. Dong thoi, nho
cong tac quan ly, kiém soat chi phi thyc hién higu qua, tiét kiém chi phi trong moti
hoat dong cua Cong ty (chi tiéu O&M thyc hi¢n ndm 2023 tiét kiém duoc 29,36%
so véi ké hoach (590,9/836,4 triéu déng/MW)) nén lgi nhuén nam 2023 dat va
vuot ké hoach dugc giao.

IV. Panh gia ciia Hoi ddng quan tri vé hoat djng ciia Cong ty
1. DPanh gia cia Hoji ddng quan tri vé ciac mit hoat dng ciia Cong ty

Naim 2023 két thic, trai qua 13 nam nha mdy di vao van hanh, Ban lanh dao va
CBCNV Cong ty c¢b phan thay dién A Vuong di cb ging phét huy t6i da nhitng

thé manh dé& dat duoc nhidu thanh tuu quan trong trong viéc thyc hién cdc muyc
tiéu, nhiém vu san xuat kinh doanh.

1.1 Tinh hinh san xuit kinh doanh:

Cong tac quan ly van hanh NMTD A Vuwong nam 2023 dugc thuc hién an
toan, hi¢u qua, cac to mdy ludn san sang dap Gng yéu cau huy dong phat dién cia
TTPD Quéc gia A0, déng thdi x4 nude phuc vu ha du trong mua khd, chira nude
giam 1ii hi¢u qué cho ha du trong mua mwa nam 2023 va tich nudc d& chuén bi cho
mua kho nam 2024 (MNH dén 31/12/2023 dat MNDBT 380m).

1.2 Két qua kinh doanh:

- Hoan thanh dat va vuot tit ca cac chi tiéu k§ thuat dugc Tong cong ty giao,
cu the Hé sb kha dung: 96,14%/94,39% (thuc hién/ké hoach); Ty 1¢ dung méy do
su ¢6: 0,0/0,4%; Ty 1¢ dirng méy do bao dudng: 3,86%/5,21%; Ty 1¢ dién ty dung:

0,45%/0,63%.
B Hoan thanh dat va vuot cdc chi tiéu SXKD dugc PHDCD giao ndm 2023, cy
thé nhu sau:
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- San luong dién TP : 824,09 tri¢u kWh, dat 104,71% ké hoach giao.

- Doanh thu : 733,523 ty ddng, dat 140,76% ké hoach giao.

- Chi phi : 347,358 ty ddng, dat 89,57% ké hoach giao.
Trong @6 CP OM la: 125,051 ty dong/KH la 175,657 ty dong (71,19%)

- Loi nhuén : 386,165 ty ddng, dat 289,72% ké hoach giao.

2. Panh gia ciia HDQT vé hoat dong ciia Ban Téng Giam dbc cong ty
- Vi tinh thé,n trach nhiém trudc cac 06 dong, nguoi lao dong trong Cong ty,

cac bén co quyen lgi lién quan va sy phat trién ctia Cong ty, HDQT da chi dao Ban
Tong Giam ddc mét cach sat sao va kip thoi dé hoan thanh vugt mirc ké hoach san

xuat kinh doanh nim 2023.

- HDQT da thyc hién nhiém vu cia minh mdt cach cén trong, tip trung hoach
dinh chién luoc, dua ra céc quyét dinh chinh xdc, kip thoi chi dao hoat dong kinh
doanh, diy manh cong téc giam sat hoat dong ciia Ban Tong Giam déc, dam bao
hai hoa l¢i ich cua Cong ty, Tong Cong ty Phat dién 2 - CTCP va nguoi lao dong
trong Cong ty, tao nén mong viing chic cho sy phat trién clia Cong ty.

- Can cr diéu 18 Cong ty va céc quy ché quan ly diéu hanh Céng ty, HbDQT da
thuong xuyén kiém tra va giam sat hoat dong ctia Ban Tong Gidm déc trong viée
thye hién cac muc tiéu va ké hoach san xuét kinh doanh nim 2023 da dugc Dai hoi

ddng cb dong phé duyét.

- HbQT da phéi hop chit ché véi Ban kiém soat duy tri tinh an toan va hoan
thién co ché hoat dong cla Cong ty. Céc thanh vién HDQT ciing da tham gia vao
nhiing hoat dong quan trong vé& chién luge kinh doanh, co ché lam viéc va mot )

van dé kinh doanh khéc.

- Hoat dong ctia HDQT ludn bam st tinh hinh thuc té ciia Cong ty, dé ra céc
chu truong, ké hoach ngén han, dai han phu hop, kip thoi; quan tri va giam sat chat
ch& hoat dong diéu hanh, hd tro va dadm béo hiéu qua cao hoat dong didu hanh ctia
Téng giam déc.

- Vi€c cong b6 thong tin dam béo tinh chinh xac, kip thoi va tuln tha cac quy
dinh v€ ndi dung.

3. Ciac ké hoach, dinh hwéng ctia Hji ddng quan tri:
3.1. Vén hanh an toan, 6n dinh, dam bao d6 sin sang cac t6 may, dap ing nhu
cau huy dong ciia H¢ théng dién Qudc gia

- X4y dung ké hoach san xuét dién hang thang, hang tudn trén co s& bam sat
tinh hinh thiy van, ké hoach sit dung nude cua ha du, tinh hinh vén hanh thi
truong dién dé khai thac hi¢u qua nguon nuée vé hd. Chudn bi céc phuong 4n sén
sang tng phod véi céc tinh hudng bét loi.

- TH chirc cong tac quan ly van hanh hi¢u qua, dam bdo vén hanh cac td may
dap ung diing yéu céu ciia A0, tuyét dbi khong dugc dé xay ra tinh tlang thiéu hut
nlrorc Hb thiy dién A Vuong theo quy trinh van hanh hd chira duge cip co thim

quyén phé duyét.
- Siét chit ky luat van hanh, khong dé xéy ra sy cb chii quan.

- Tang cudng cong tac quan ly ky thudt, dam bao cong tac stra chita thuong
xuyén, stta chita l6n dugce thuc higén dang tién dd va chét lugng nhiam dam bao van

hanh nha may an toan, tin cy.
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- Stra chita cac hu hong duong van hanh do mua Iii giy ra hodc cd nguy co sat
1& nhim dam bao giao thong an toan phyuc vu van hanh Nha may.

- Trién khai thyc hién t&t cong tic phong chong lut bdo. Sau mdi dot béo Ia,
tién hanh khic phuc ngay nhitng thiét hai xay ra (ndu ¢6) dé giam thiéu t6i da thoi
gian dirtng may.

3.2. Nang cao hiéu qua trong sin xuét kinh doanh va ting NSLD

- Phéi hop chit ché véi dia phuong daé cap nude phuc vu gieo cdy vu Xuan
2023-2024 dam bao hi¢u qua cao nhat; didu tiét st dung ngudn nuéc tr ho thay
dién A Vuong dat hi¢u qua cao nhit cho phét dién va cip nude ha du, giam thiéu
dén muc thép nhit lang phi do viéc xa nudce qua tran trong miia mua béo.

- Bam sat thi truong dién, co chién lugc chao gid t6i vu nham néng cao hi¢u
qua chao gié trén thi truong phét dién canh tranh d8 ting doanh thu san xuét di¢n.

- Bam sét va thuc hién tdt Chuong trinh thye hanh tiét kiém, chéng lang phi
nam 2024.

- Triét dé tiét kiém chi phi trong moi hoat dong cua Cong ty thong qua viée
giao dinh murc va kidm soat thyc hién, ra soat vu tién thyc hién nhirng hang muc
SCL cAn thiét, tiét kiem dién tu dung, giam hang tdn kho dam bao dat mirc t01 uu,

thanh xtt Iy 100% VTTB ton dong kém mat pham chét khong dép tmg nhu cau st
dung, tdng hi¢u qud trong cong tac d4u thdu,....phdn ddu dat va vuot ké hoach loi

nhuan dugc giao.

- Thyuc hién dat cac chi tiéu gE")m: hé s6 kha dung, hé sb st dung, ty 1¢ dung
méy do su ¢b, ty 1¢ dirng méy do bao dudng, chi phi O&M, ning suét lao dong,
cac chi tiéu tai chinh, ...

- Chii trong phat trién ngudn nhan luc chit lugng cao gin véi diy manh nghién
ciru, phat trién va tng dung KHCN, thac diy dbi méi sang tao. Xay dung, t6 chirc
trién khai cac chuong trinh dao tao dam bao chét lwong, hiéu qua va tdi wu hoa chi
phi; tAp trung x4y dung ddi ngli nhin luc chit lwong cao. Pdy manh (mg dung
khoa hoc, cong nghé méi trong dao tao, xdy dung moi trudng hoc tap hién dai.

- Hoan thién, hiéu chinh hé théng quy ché quan Iy ndi bd cho phu hgp véi quy
ché, quy dinh cia EVN/EVNGENCO 2 va dic thu cia Cong ty.
3.3. Nang cao hiéu qua trong cong tic dich vu ky thuit:
- T6i wu hoa cac nguon luc ctia Cong ty trong cdng tac cung cap dich vu thi
nghiém, béo tri, tw van gidm sét thi cong cac cong trinh dién va ddy manh thém
dich vu k¥ thuit mang xay dung. Tiép tuc mé rong, ting ty trong cong téc dich vy,

ting budc khing dinh cong tac dich vy 1a Iinh vuc kinh doanh chinh ciua Cong ty
cung vai cong tac san xudt dién.

- Chu dong tlep can v6i cac cht dau tu Dy 4n dién mit troi va dién gié da dua
vao hoat dong dé nhan thau thi nghiém dinh ky cdc Tram bién 4p va Nha may.
Ngoai ra, can ¢6 nhitng chinh sach kip thoi, quan tdm dén céc khach hang tiém
ning da nhan thiu hodic c6 kha ndng nhén thiu.

- Trién khai cong tac chuyén dbi sb trong linh vyc dich vu ky thuat nhim day
manh cbng tac s6 hoa tai liéu, bién ban, tiéu chuan chir ky s6 trong cac Bién
ban,... diu tw mot s thiét bj ddp tGng cac yéu cau cong tac chuyén doi sé nhu
furan, PD cép, PD may phat,...
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3.4. Tiép tuc to chirc thwe hién Pé 4n chuyén dbi so theo ding tién do dwoc
TCT giao

- Nang cao chit lugng CSDL cua hé théng phén mém PMIS: 100% thiét bi
dién dugc s6 hoa, duge cap nhét day di vé s6 lugng va thong tin theo qui dinh vao
hé théng phin mém PMIS.

- Stra chita bao dudng, ning cao hi¢u qua khai thac thiét bi (RCM). Sira chita
I6n hé théng DCS (thay thé thiét bi); Thay thé dong ho luu lugng nude tir loai co
sang loai dién tu; Tiép tuc hoan thién hé théng giam sat II, bd sung gidm sat nhiét
d6 ddu MBA; Thay thé hé théng didu khién van cdu trude tuabin biang PLC S7 —
1500.

- Trién khai Giai phap online tAm soat phat nhiét cta thiét bi Tram 220kV
bang camera hong ngoai; Giai phap giam sat PD online MBA luc; Giai phap giam
sat PD may phat dién.

- Trién khai cac giai phap CDS trong D2 4n chuyén dbi sb téng thé ctia AVC
da dugc TCT phé duyét (Nang chp HT DCS, Giai phap MRO va Smart Signal, Cac
Giai phap An ninh mang).

- Tiép tuc thuc hién chuyén dbi sb trong linh vue quan tri ndi by (Hoan thanh
100% CBS Quy trinh thi tyc ndi bo, Ung dung Al két hop nén tang phan tich dir
liéu 16n, 100% CBCNYV st dung tng dung phuc vu ngudi lao dong nham trao di,
quan ly va cp nhat xir ly cdc cong vige ndi bd).

- Thyc hién CPS trong linh vuc DTXD: Dénh gi4 chat lugng Nha thau, Quan
ly vt tu, thiét bi du an, Gidm sat, quan ly cong trinh xdy dung trén ting dung IMIS
2.0.

- Tiép tuc trién khai mg dung nén tang Al trong phat tin canh béo x4 tran ho
chira trén hé thong loa khu vyc ha du.

- Néng cap hé théng tmg dung QLKT PMIS: Néang cap hé théng PMIS véi
kién tric méi dap ting yéu cau quan ly. Trong do, tép trung khai théc dir liu cac
hé théng diéu khién, gidm sat, vin hanh nhu SCADA/EMS/DMS, OCC va céc
phin mém diéu khién tai tram/nha mdy dién. Tich hop thong tin va lién thong voi
hé théng phan mém khéc.

3.5. Trién khai quyét liét, triét dé cac giai phap dam bdo cin biing tai chinh
ciia Cong ty trong nim 2024 va cic nim tiép theo

- Tiét kiém hiéu qua cac chi phi trong PTXD, mua sim VTTB, cét giam céc
chi phi khong can thiét, tiét kiém dién,...

- Giam chi phi mua dién, giam gia thanh phat dién, ....

- Béo céo cdc clp co thdm quyén d& xuét hoan thién cac ndi dung trong quy
dinh thi trudong dién hudng téi viéc minh bach va han ché ti da cac rui ro phép 1y.
3.6. Pam bao vi¢e lam, doi séng cho Nguoi lao dong

- Ngoai viéc thyc hién tbt cong tac san xuét dién cia NMTD A Vuong cin
quyét liét tiép tuc ddy manh viéc cung cép dich vu thi nghiém, béo tri, tu véAn giam
sat thi cdng cac cong trinh dién nhim dam bao viée lam doi sbng ngudi lao dong.
Thuc hién cac gidi phap ning cao nang suét lao dong dé dam bao on dinh viéc 1am,
tién lwong va thu nhap cho nguoi lao dong.

- Thye hién ddy du cac ché d6, chinh sach c6 lién quan truc tiép dén ngudi lao
dong. Phéi hop v6i cong doan thyc hién trg cép kip thoi, thim hoi ngudi lao dong
bi 6m dau, tai nan, gip kho khan trong cude sbng, bi thiét hai do thién tai gy ra,...
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- Dam bao doi sdng vat chit va tinh thin, moi trudng lam vige tét cho
CNVCLD, on dinh viéc lam, thu nhép. Phét huy vai tro cua to chic cong doan
thuc hién tdt cong tic tham gia, giam sat thuc hién Quy ché dan chu co so. Dic
biét, trong viéc b tri sdp xép lai luc lugng lao dong; tang cuong cdc bién phap dé
dam béo an toan lao dong, cai thién diéu kién lam viéc, giam thiéu ti da tai nan

lao ddng va bénh nghe nghiép.
3.7. Tich cwe trong cong tic quan hé cong dong, cong tac an sinh xa hoi

- Thuong xuyén theo doi va ph01 hop chat ché véi cac co quan thong tin béo
chi, cung cap thong tin kip thoi dé du lun chia sé va ung hd cdc no lyc cua Tép
doan, Tong cong ty néi chung va AVC noi riéng. Dinh ky mot nam it nhit 2 Ian to
chtic gip mit cdc phong vién theo ddi nganh dé cung cap thong tin, trao dbi vé cac
miit hoat dong cia AVC.

- Tiép tuc ph01 hop véi cac Nha may thuy dién trén hé thbng song Vu Gia, Ban
Chi huy Phong chéng thién tai va Tim kiém ctru nan Huy¢n Dai Loc td chirc cac
hoi nghi truyén thong tai ving ha du song Vu Gia v& cong tac van hanh cdc Nha
may thuy dién theo diing Quy trinh, cdp nudc chéng han cho ha du vao mua khd,
giam mot phan Iii vio mia mua va cic gidi phdp phong tranh thién tai, bdo IT;
Tluyen thong vé loi ich ctia Nha may trong sy nghiép cong nghiép hoa, hi¢n dai
hoéa dit nudce, déng gop kinh phi cho dia phuong hing nam.

- Tiép tuc thue hién tdt cong tdc an sinh xa hoi va cac hoat dong khac nhim
duy tri, phat trién mdi quan hé véi dong bao vung du an, ving ha du va chinh
quyén dia phuwong tinh Quang Nam nhim dim bao an ninh va céc diéu kién thuan
loi khéc cho cong tac quéan ly van hanh NMTD A Vuong, gbp phén ning cao hinh
anh nganh dién tai dia phuong.

3.8. Cong tac thi dua, khen thwéng

- Thue hién cong tac khen thuéng chinh xéc, kip thoi, dén chu, cong khai,
minh bach, ding thanh tich, dung quy dinh. Chu /dong, quan tim dén viéc phat
hién, bdi dudng va nhan rong cac dién hinh tién tién thong qua céc phong trao thi
dua de ¢6 hinh thire khen thuéng, biéu duong kip thoi cho don vi, ca nhén c6 thanh
tich tét trong cong tac, c6 sang kién cai tlen k§ thudt, ing dung nhiing thanh tuu
khoa hoc k¥ thuét vao cac hoat dong san xuét ciia Cong ty.

3.9. K& hoach sin xuét kinh doanh niim 2024
a- San xuat dién

San lugng dién san xudt k& hoach 2024 cidn ci cOng vin 56
929/EVNGENCO2- KH+TH ngay 15/3/2023 cua Tdng cong ty Phét dién 2 vé ké
hoach nam 2024.
b- Dién tu diung

Dién ty ding ndm 2024 du kién 14 3,91 trigu kWh, ty 1¢ dién ty dung tinh theo
san lugng dién san xuét 621 triéu kWh va tiét giam theo chuong trinh tiét kiém cua
Tong cong ty v6i ty 18 ké hoach 14 0,63% (khong bao gom san lugng di¢n nhén tir
ludi & ché dd ngimg dy phong va trong thoi gian dimng sira chita bao dudng).
¢~ Suét tiéu hao nuwéc

Khai thac hig¢u qua ngudn nude hd chira Thiy diégn A Vuong, dam bao sudt
tiéu hao nudc san xuat dién dat 1,38 m*/kWh.
d- Sira chira lon
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Céc hang muc chuyén tiép tir 2023 sang 2024 gdm:

- Cong tic Dai tu Hé théng diéu khién NMTD A Vuong (giai doan 1), AVC da
béo cdo TCT tai viin ban sb 2988/ TPAV-KTAT ngay 19/12/2023.

- G6i thdu Thué tu vAn khao sat 1ap phuong 4n k§ thuét stra chita danh muc
trinh bd sung ndm 2023 (Xir Iy sat 1& taluy 4m tai Km6+840 duong van hanh khu
dAu mbi; Xir Iy sat 1¢ taluy 4m tai Km5+200 dudng van hanh khu nha mdy; Stra
chita mit dudng, 1& dudng, rdnh doc dudng véan hanh khu ddu mbi doan Km8 dén
Km12) va Khéo sat, 14p PAKT Stra chita 16n phr:fln xdy dung nim 2024. Nguyén
nhén xin chuyén tiép sang 2024 do céc goi thdu xay lép ctia hang muc khao sit nay
chua hoan thanh nén phai gitt lai phin gidm sat tac gia (15% gia tri Hop dong), vi
vay chua quyét toan va hach toan dugc chi phi céc goi thiu tu van khao st nady
trong nam 2023.

- Hang muc Xu ly bn dinh mai ta luy bén phai nha Van do dia chat mai da
phirc tap nén trong qué trinh thi cong phat sinh diéu chinh hé sé méi so véi PAKT
duoc duyét, nén thay dbi khéi luong thi cong do do khong thé hoan thanh trong
nam 2023 ma phai chuyén tiép qua nam 2024.

- Hang muc Pudng Vén hanh khu DPiu mdi - X ly sat 1¢ tai Km11+850 da
hoan thanh hién trudng thi cong trude 31/12/2023 nhung khong hoan thanh quyét
toan kip trong ndm 2023 va chuyén tiép sang 2024 do phéi ky Phu luc Hop ddng vi
¢6 sy thay ddi thiét ké (giam khdi lwong cong tac dao mai).

- Hang muc Xir 1y sat 16 taluy 4m tai Km6+840 duong van hanh khu ddu méi,
Xir Iy sat 1o taluy 4m tai Km5+200 duong van hanh khu nha mdy khong hoan
thanh kip trong ndm 2023 va xin chuyén tiép sang 2024 do day 1a danh muc SCL
bd sung (sau cde dot muea lii do dnh hwong ciua con béo $6 4 va 56 05 (nam 2022),
tai hang muc duong giao thong vdn hanh dad xudt hién mét sé hw héng, sat 16 16n
cdn sém dwoc xir Iy, khdc phuc dé dam bdo an toan, phong ngira su c6 hir hong
phdt sinh nhdm dam béo giao thong dioc thong suot phuc vu vén hanh nha mdy
dieoc an toan tin cdy nén AVC da trinh Tt ong cong ty xin bé sung danh muc SCL
nay), thoi gian trinh EVNGENCO2 thong qua danh muc bd sung va AVC phé
duyét danh muc bd sung 12/2022; phé duyét dé cuong nhiém vu khéo sat ngay
30/12/2022 bi chim tré so véi quy dinh; kéo theo thoi gian phé duyét dy toan Thué
tur vén khao sét va LCNT géi thiu thué tu vAn khao sat bi chdm tré do vy nén vi¢e
hoan thanh phé duyét PAKT sé& cham, din dén céc thi tuc tiép theo s& bi cham do
phai hoan thién nhidu thu tyc trinh cép c6 thdm quyén théng qua va phé duygét.

= D(‘f)qi véi cac hang muc thudc ké hoach niam 2024: Thuc hjén Dai tu hé théng
didu khién - Nha may TD A Vuong (giai doan 2); Xt Iy cdc diém sat 16 duong van
hanh khu nha may (tai km 0+250).

- Téng chi phi sira chita 16n ké hoach nam 2024 1a 78,062 ty dong.
e- Lao dong tién lwong

K& hoach tién lvong nim 2024 dugec tinh theo du kién hiéu qua san xut kinh
doanh va cac quy dinh ché d9 tién luong hién hanh; B!{XH—BHYT-BHTN, KPCDH
duoce tinh theo cac quy dinh phép luét hién hanh, cu the:

- Tién lvong: 41,012 ty dong.

- Bao hiém xd hoi, béo hiém y té, bao hiém thét nghiép, kinh phi cong doan:
3,534 ty dong.
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- Tién an ca: 0,937 ty dong.

f- V& tai chinh, chi phi gia thanh

- Téng doanh thu: 480,365 ty dong.

- Tng chi phi: 386,129 ty ddng.

- Loi nhuén trude thué: 94,236 ty dong.

- Gia thanh san xudt dién: 601,607 d/kWh.

Gi4 ban dién ké hoach nam 2024 (sau thué phi) 1a 748,6 ddng/kWh (gia ban
dién dugc tam tinh theo Hop dong sira d6i bo sung s6 09 ngay 15/8/2019 va tang
thém 26% tir hiéu qua thj truong dién).

g- Ké hoach mua sim

- K& hoach mua sim tai san c¢6 dinh bao gdm trang bi bd sung thém céc thiét bj
cén thiét trong cong téc thi nghiém, bao tri NMTD A Vuong va cac cong trinh dién
do Cong ty nhén thau; Céc trang thiét bi, phan mém thudc P& 4n Chuyén dbi s6, va
mot s6 trang thiét bi khac phuc vy san xudt kinh doanh ctia Céong ty.

- Téng chi phi ké hoach mua sam: 42,208 ty dong.
h- Ké hoach dio tao
- Chi phi dao tao dugc tinh todn theo nhu clu dao tao ctia Cong ty va béo gia
cta cac don vi chirc nang.
- Téng chi phi dao tao: 615 triéu d(;)ng‘
3.10. K& hoach dau tw xiy dung nim 2024
a. P6i voi dy 4n Tru sé Didu hanh sin xuit kinh doanh

Trong nam 2023, Cong ty da hoan thanh mét s th tuc trién khai xdy dung
Tru s& Diéu hanh san xuét kinh doanh ctia Cong ty tai duong Nguyén Vian Linh —
TP Pa Nang (Tru s& DPHSXKD) nhu: Hoan thanh cong tic thué tu van va lap
BCNCKT dy 4n, du 4n da dugc Toéng Cong thong qua BCNCKT tai vdn ban so
1648/EVNGENCO2-QLDTXD ngay 12/5/2023 va S¢ Xay dung TP Da Ning da
thAm dinh hd so BCNCKT, AVC da phé duyét BCNCKT tai Quyet dinh sb
1225/QB TDAV ngay 26/6/2023. AVC dd chudn bi cac thu tuc @& LCNT tu thiét
k& trién khai sau thiét ké co s& va tu van B.LM,

Nam 2024, Cong ty s& thuc hién thiét ké trién khai sau thiét ké co s0, trinh cip
thdm quyén thim dinh, phé duyét. LCNT xay 1ap va chudn bi cac thu tuc dé khai
cong du 4an theo tién do duge duyét.

b. Céng tac xiic tién co' hoi diu tu

- Dy 4n mé rong cong sudt NMTD A Vuong

Nim 2023, AVC thyc hién thi tye LCNT goi thdu Tu van khéo sat, danh gid,
1ap bao cao nghién ciru dy 4n m& rong cong sudt Nha may Thiy dién A Vuong va
b6 sung du 4n vao Quy hoach dién VIII, den nay dang thyc hién thuong thao hop
ddng. Du klen dén cudi ndm 2023, Tu vin s& nop hd so bdo cdo nghién ciru mo

rong cong sudt NMTD A Vuong.

Nam 2024, AVC phdi hop véi Tu van lam viée véi céc cép thAm quyén thue
hién thi tuc bo sung du an vao Quy hoach dién VIIIL.

- Dy an thuy dién tich ning A Vuong
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Du é4n dang ¢ giai doan nghién cttu so bo, AVC s& tiép tuc tham véAn thém ¥
kién ph1a dcn tac CSGI, thué tu van Iap bdo ¢6 nghién ctru co héi dau tu, xem xét
danh gia vé tinh kha thi ctia dy 4n dé dua vao dang dy an tiém nang, tim kiém dbi
thc ddu tu trong tuong lai.

¢. Dv 4n khac

Cong ty dang nghién ctru dau tuv mua Nha may Thiy dién Trung Xuan, co
cong suat lip may 10,5 MW véi 3 tb may, san lugng dién thiét ké hang nam 40
triéu KWh, khdi cong thang 10/2017, hoan thanh thang 09/2020, gid tri du kién
280 ty dong.

V. Quén tri cong ty
1. Hoi déng quan tri
a. Thong tin vé thanh vién Hdi ddng quan tri (HPQT)

Coéng ty ¢6 5 thanh vién Hoi dong quan tri, khong c6 thanh vién hoi ddng quan
tri doc 1ap. Trong nam 2023 c6 su thay dbi cc thanh vién trong Hoi dong quan tri.

Danh sach thanh vién Hoi dong quan tri:

Ngay biit Ngay
5 on . dau la khong con
Stt | Thanh vién HDQT Chire vu ¢hanh vien | I thanh

HDQT viéen HDQT

Chu tich HDQT dén 27/06/2023

, 01-7-2020 24
Tix 27/06/2023 dén nay TV HDQT e

01 | Ngd Viét Hung

TV HPQT thyc hién chirc trach,

02 Nguyén Xuén Dién nhiém vuy, quyén han Chu tich 27-6-2023
HDQT tir 27/06/2023
03 | Cao Huy Bao Thanh vién HDQT - TGD 27-4-2017 Sf;
04 | Doan Ngoc Nam Thanh vién HDQT 23-4-2018 27/6/2023
05 | Pdang Thanh Binh Thanh vién HDQT 13-4-2021
06 | Bang Coéng Hoa Thanh vién HPQT chuyén trach 14-5-2022

b. C4c tiéu ban thudc Hoi ddng quan tri: Khong co.
¢. Cac hoat dong ciia Hoi dong quan tri:

Trong nam 2023 Hbi dong quan tri cong ty da t6 chirc cac cude hop theo quy
dinh d& thong qua ké hoach san xuét kinh doanh quy, ndm cu thé nhu sau:

S6 Nghj quyét/ el

0 INghl quye : x5

STT Quy&t dinh Thang/ Noi dung
Nam

Thay dbi don vi chi quan T6 Thi trudong dién nhu To
L OI/NQ-HPQT | 11/01/2023 | (31 & 08/TTr-TPAV ngay 03 thang 01 nim 2023.
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02/NQ-HDPQT

11/01/2023

Phé duyét E-Hd so moi thau (hiéu chinh) Goi thu sb
48/2022 - Stra chita Nha nghi ca va Stra chira, xay dung
cac mbe hanh lang bao vé hd chira bi hu hong — NMTD
A Vuong nim 2022 nhu T¢ trinh sb 2627/TTrTDAV
ngay 26 thang 12 nim 2022.

03/NQ-HPQT

15/01/2023

Thong qua dy thao Phu luc bd sung Hop ddng Goi thau
TV 02: Tu van lap hd so Béo céo nghién ctru kha thi
Dy an: Try s¢ DPHSXKD Cong ty Cb phéan Thuy dién A
Vuong nhu To trinh sb 42/TTr-TPAV ngay 09 thang
01 nam 2023.

04/NQ-HPQT

20/01/2023

Gia han thoi gian gitt chirc vu Giam dbc Trung tdm
BTTD & DVKT Cong ty Cb phén Thiy dién A Vuong
nhu To trinh 86 54/TTr-TDAV ngay 10 thang 01 nam
2023,

05/NQ-HPQT

20/01/2023

Ap dung tam thoi Quy ché v& cong tac du thiu st
dung chi phi san xuét kinh doanh trong Tong cong ty
Phat dién 2 — Cong ty ) phan vao hoat dong san xuét
kinh doanh tai Cong ty Cb phan Thiy dién A Vuong
nhu To trinh s6 61/TTr-TDAV ngay 11 thang 01 nam
2023.

06/NQ-HPQT

20/01/2023

Phé duyét hd so bdo céo két qua khao sat xéy dung Dy
an: Tru s DPHSXKD Cong ty Cb phén Thu dién A
Vuong nhu T trinh s6 66/TTr-TDAV ngay 12 thang
01 nam 2023.

07/NQ-HPQT

31/01/2023

Thong qua ndi dung Béo céo nghién ctru kha thi dau tu
xdy dung Dy 4n: Tru so DPHSXKD Cong ty Cb phan
Thuy dién A Vuong de trinh S& xdy dung thanh phd Da
Néng nhu T¢ trinh s6 133/TTr-TDAV ngay 19 thang
01 nam 2023.

08/NQ-HPQT

10/02/2023

Phé duyét Thuyét minh thiét bi, phuong an ky thuat va
du toan Dai tu HE théng diéu khién NMTD A Vuong
nhu Té trinh s6 2460/TTrTDAV ngay 12 thang 12 nam
2022,

09/NQ-HPQT

10/02/2023

Phé duyét ké hoach lya chon nha thiu Dot 16 nam 2022
nhu To trinh s6 2461/TTr-TDAV ngay 12 thang 12
nam 2022.

10

10/NQ-HPQT

22/02/2023

Phé duyét ké hoach lya chon nha thiu Pot 2 nam 2023
nhu To trinh s& 177/TTr-TPAV ngay 03 thdng 02 ndam
2023.

11

11/NQ-HPQT

22/02/2023

Ap dung tam thoi Quy dinh vé cOng tac danh gia chat
lugng nha thau thue hién hop déng trong Tap doan
bién luc Quéc gia Viét Nam vao hoat dong sén Xudt
kinh doanh tai Cong ty Cd phin Thiy dién A Vuong
nhu To trinh sb 186/TTr-TDAV ngay 06 thang 02 ndm
2023.

12

12/NQ-HPQT

22/02/2023

Phé duyét Pé cuong nhiém vy khao sat thiét ké, diéu
kién tham chiéu, khoi lugng va du toan Khéo sat, lap
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phuong 4n k§ thuat Sta chita 16n phéan xdy dung nim
2023 (b6 sung) — NMTD A Vwong nhu T¢ trinh s6
203/TTr-TPAV ngay 08 thang 02 nam 2023.

13

13/NQ-HPQT

22/02/2023

Ap dung tam thoi Quy trinh tng ciu sy co an toan
thong tin mang trong Tép doan Pién luc Qubc gia Viét
Nam vio hoat ddng san xuét kinh doanh tai Cong ty Ch
phan Thiy dién A Vuong nhu T¢ trinh s6 223/TTr-
TDAV ngay 10 thang 02 ndm 2023.

14

14/NQ-HPQT

22/02/2023

Trich 14p dy phong n¢ phai thu kho doi ndm 2022 nhu
T trinh s6 2676/TTr-TPAV ngay 31 thang 12 ndm
2022.

15

15/NQ-HPQT

22/02/2023

Phé duyét quyét toan danh muc SCL hoan thanh phan
xdy dung nam 2021 (cong trinh chuyén tiép) nhu To
trinh s6 2677/TTr-TPAV ngay 31 thang 12 ndm 2022,

16

16/NQ-HDQT

22/02/2023

Pé nghi duyét quyét toan danh muc SCL hoan thanh
phin xdy dung ndm 2022 (dot 1) nhu To trinh s6
2679/TTr-TPAV ngay 31 thang 12 ndm 2022.

17

17/NQ-HHDQT

02/03/2023

Phé duyét du toan Cung cAp vt tu thiét bi phuc vu tidu
tu ndm 2023 cho NMTD A Vuong (hiéu chinh) nhu To
trinh s6 217/TTr-TPAV ngay 09 thang 02 ndm 2023.

18

18/NQ-HDQT

02/03/2023

Phé duyét khbi lugng, thong sb ky thudt va du todn
cdng téc thay thé va hidu chinh hé thong camera giam
sét, thong tin lién lac tai Nha mdy va khu Dép tran, Cira
nhén nuéc nhu To trinh sb 249/TTr-TDAV ngay 15
thang 02 ndm 2023.

18

19/NQ-HPQT

02/03/2023

Phé duyét ké hoach lya chon nha thdu Pot 1 nim 2023
(hiéu chinh) nhu T¢ trinh s6 270/TTr-TPAV ngay 21
thang 02 nam 2023.

20

20/NQ-HPQT

02/03/2023

Phé duyét quyét toan muc SCL hoan thanh phan thiét bi
nam 2022 (muc chuyén tiép) nhu Td trinh so 276/TTr-
TDAYV ngay 21 thang 02 ndm 2023.

21

21/NQ-HPQT

02/03/2023

Phé duyét BCKTKT, dw toan Gidi phdp Quan tri hi¢u
sudt tai san “Phén tich dua theo nhén dang mau ning
cao APR — Smartsignal@” tai Cong ty C6 phan Thuy
dién A Vuong nhu To trinh s6 280/TTr-TPAV ngay 22
thang 02 nam 2023.

22

22/NQ-HPQT

02/03/2023

Phé duyét Thuyét minh th1et bi, phuong an k§ thudt va
du toan Pai tu Hé théng d1eu khlen NMTD A Vuong
(hidu chinh) nhu T& trinh sb 293/TTr-TPAV ngay 22
thang 02 nam 2023.

23

23/NQ-HPQT

09/03/2023

Phé duyét PAKT va du toan Cong tac kiém tra chuyén
sau hgp bd may cét dau cyc mdy phat MC 901, MC902
trong ndm 2023 nhu T¢ trinh s6 248/TTr-TDAV ngay
15 thang 02 ndm 2023.

24

24/NQ-HBQT

09/03/2023

Phé duyét két qua lya chon nha thdu Go6i thau sb
49/2022 - Cung cép bién dién ap kidu ty CVT 220kV
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cho NMTD A Vuong nhu To trinh s6 250/TTr-TDAV
ngay 15 thang 02 nam 2023.

25

25/NQ-HPQT

09/03/2023

Phé duyét Phuong an k§ thuat, khbi lugng thi cong va
du todn cdng tac Phat quang phong chéng chéy, Duy tu
duong vén hanh Nha mday Thuy dién A Vuong ndm
2023 nhu T& trinh s6 264/TTr-TPAV ngay 20 thang 02
nam 2023.

26

26/NQ-HPQT

09/03/2023

Phé duyét két qua lya chon nha thau Goi thiu sb
50/2022 - Thay thé phao chidn rac tai Clra nhén nudc
nhu T trinh s6 296/TTrTDAV ngay 22 thang 02 ndm
2023.

27

27/NQ-HPQT

09/03/2023

Phé duyét phuong an k§ thudt va du toan Stra chita
thudng xuyén xur ly cac hang muc trong nha didu hanh
tai Co s& san xuat Trung tim BTTP&DVKT nhu To
trinh s6 300/TTr TDAV ngay 22 thang 02 ndm 2023.

28

28/NQ-HPQT

09/03/2023

Phé duyét két qua danh gia E-HSPXKT G6i thiu sb
12/2022 - Sira chita 16n phan xdy dung ndm 2022 - Khu
Nha mdy, danh myc: Pudng van hanh khu Nha may.
Duong qua Nha nghi ca, Nha van nhu T¢ trinh s6
202/TTr-TBAV ngay 08 thang 02 nam 2023.

29

29/NQ-HPQT

09/03/2023

Thong qua chu truong bd nhiém lai Trudng phong Ké
hoach va Vit tu Cong ty Co phén Thuy dién A Vuong
nhu T& trinh s6 322/TTr-TDAV ngay 24 thang 02 ndm
2023.

30

30/NQ-HDPQT

09/03/2023

Quyét toan quy tién luong thuc hién nim 2022 va trich
1ap qu§ du phong dé bd sung vao quy tién luong nim
2023 ctia Cong ty Cb phin Thuy dién A Vuong nhu Td
trinh s6 336/TTr-TPAV ngay 24 thang 02 nam 2023.

31

31/NQ-HPQT

09/03/2023

Thong qua Danh muc cdc quy ché quan ly ndi bd cla |
Cong ty C6 phan Thuy dién A Vuong nhu T¢ trinh so y
337/TTr-TDAV ngay 27 thang 02 ndm 2023. /

—

32

32/NQ-HPQT

09/03/2023

Thong qua ndi dung phu luc hgp ddng ctia Hop déng sb
57/2022/HD- TDAV-PMC ngay 25/11/2022 giita Cong
ty C6 phén Thuy dién A Vuong va Cong ty TNHH Phu
Minh Cat v& Géi thau s6 28/2022 - Stra chita dudng van
hanh 1én Nha van, Xir ly n dinh sudi bén tréi Ctra nhan
nudce va Stra chita duong van hanh Nha may Thuy dién
A Vuong nam 2022 nhu To trinh s6 338/TTr-TPAV
ngay 27 thang 02 nam 2023.

33

33/NQ-HDQT

09/03/2023

Ban hanh Quy dinh thé thirc va ky thudt trinh bdy van
ban nhu To trinh s6 374/TTr-TDAV ngay 28 thang 02
nam 2023.

34

34/NQ-HDQT

13/03/2023

Phé duyét khrf')i lwong, thong sb ki thuét va du toan goi
thau Cung cap vét tu du phong cho NMTD A Vuong
nhu T trinh s6 378/TTrTPDAV ngay 28 thang 02 ndm
2023.
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35

35/NQ-HPQT

13/03/2023

Théng qua Quy ché quan tri va Quy ché kiém soét tuan
tha trong Cong ty C6 phéan Thiy dién A Vuong nhu Td
trinh s0 382/TTr-TPAV ngay 01 thang 03 nam 2023.

36

36/NQ-HDQT

13/03/2023

Théng qua du thao Hop dbng G6i thau: Thi nghiém sau
1 ndm van hanh Nha mdy dién gié6 Ea Nam va TBA
500kV- Dy 4n Nha may dién gi6 Ea Nam va TBA
500kV nhu To trinh sé 460/TTr-TDAV ngay 09 thang
03 niim 2023 (thyc hién dung d& nghi trong Bién ban).

37

37/NQ-HPQT

22/03/2023

Quy hoach can bd cdp Truéng/Phé Pon vi Cong ty Co
phdn Thiy dién A Vuong (Dot 1) nhw T trinh s6
535/TTr-TPAYV ngay 21 thang 3 ndm 2023.

38

38/NQ-HPQT

28/03/2023

Phé duyét két qua lya chon nha thau Go6i thdu sb
47/2022 — Trang bi bd sung (cung cap va lap dat) thiét
bi cho du 4n dam bdo an todn an ninh thong tin trong
toan EVNGENCO?2 tai Cong ty Cb phén Thay dién A
Vuong nhu T& trinh s6 414/TTr-TDAV ngay 03 thang
03 nam 2023.

39

39/NQ-HPQT

28/03/2023

Phé duyét E-Hd so moi thiu Goi théu sb 01/2023 —
Cung cép vat tu thiét bi phuc " tiéu tu ndm 2023 cho
NMTD A Vuong nhu Td trinh s6 504/TTr-TDAV ngay
16 thang 03 nam 2023.

40

40/NQ-HPQT

31/03/2023

Phé duyét Chuong trinh quan tri roi ro tong thé nam
2023 tai Cong ty Co6 phan Thuy dién A Vuong nhu T¢
trinh so 258/TTr-TPAV ngay 16 thang 02 ndm 2023.

41

41/NQ-HPQT

31/03/2023

Phé duyét két qua lua chon nha thiu Gé6i thdu sé
48/2022 - Stra chita Nha nghi ca va Sta chita, xdy dung
cac mbe hanh lang bao vé hd chira b hw hong — NMTD
A Vuwong nim 2022 nhu T¢ trinh s6 436/TTITPAV
ngay 07 thang 3 nam 2023.

42

42/NQ-HPQT

31/03/2023

Théng qua ndi dung bd sung phu luc hop dbng ctia Hop
ddng s6 06/2022/HD TDAVTD&VATCO ngay
23/5/2022 gifta Cong ty CH phan Thiy dién A Vuong
va Lién danh nha thiu Cong ty TNHH Tam Dién -
Cong ty Cb phan vét tu va thiét bi Cong nghiép vé gbi
thdu cung cap vét tu thlet bi du phong nam 2021 cho
NMTP A Vuwong (Ldn 2) nhu T& trinh sb
568/TTrTPAV ngay 24 thang 3 ndm 2023.

43

43/NQ-HDQT

31/03/2023

Kién toan té chirc thuc hién nhiém vu cong tac dau tu
xdy dyng Cong ty CO phéan Thuy dién A Vuong nhu To
trinh s0 473/TTr-TPAV ngay 10 thang 3 ndm 2023.

44

44/NQ-HPQT

31/03/2023

Cho thué cac phong tai khu nha 3 tdng cta Cong ty tai
thi trdn Thanh M¥, huyén Nam Giang, tinh Quang Nam
nhu T¢ trinh s6 576/TTr-TDAV ngay 27 thang 3 ndm
2023 (thuc hién dung dé& nghi trong Bién ban).

45

45/NQ-HDQT

31/03/2023

B6 nhiém lai Truong Phong Ké hoach va Vit tu Cong
ty Cb phin Thuy dién A Vuong d6i voi ong Poan
Ngoc Nam (sinh ngay 02/02/1972, trinh d§: K§ su
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nhiét, Cr nhan QTKD) ké tir ngay 01/01/2023, Thoi
gian gift chirc vu la 05 ndm nhu To trinh s6 580/TTr-
TPAV ngay 27 thang 3 nam 2023.

46

46/NQ-HPQT

10/04/2023

Phé duyét danh myc Sira chita 16n phan cbng trinh xay
dung NMTP A Vuwong niam 2024 nhw T¢ trinh so
598/TTr-TDAV ngay 29 thang 3 nam 2023

47

47/NQ-HPQT

10/04/2023

H3 trg nudi day con em cta ngudi lao dong dudi 18
tudi khi nguoi lao dong ctia Cong ty khong may bi qua
doi nhu To trinh s§ 615/TTr-TDAV ngay 31 thang 3
nam 2023

48

48/NQ-HPQT

10/04/2023

Phé duyét ké hoach Iya chon nha thdu Géi thau Kiém
toan BCTC ndm 2023 va 2024 tai Cong ty Cb phéan
Thiy dién A Vuong nhu To trinh s6 690/TTr-TDAV
ngay 08 thang 4 nam 2023

49

49/NQ-HDQT

17/04/2023

Phé duyét E-Hb so mdi thu (hiéu chinh) Goi thiu sb
57/2022 — Trang bi thiét bi phuc vu cdng tdc thi
nghiém, bao tri ndm 2022 nhu To trinh sO 638/TTr-
TPAV ngay 04 thang 4 ndm 2023

50

50/NQ-HPQT

17/04/2023

Thong qua Quy dinh dao tao trong Cong ty Cb phan
Thiy dién A Vuong nhu T trinh s6 646/TTr-TDAV
ngay 05 thang 4 ndm 2023

51

51/NQ-HPQT

24/04/2023

Phé duyét két qua lya chon nha thdu Goi thiu sb
12/2022 — Stra chita 16n phdn xdy dung nam 2022 —
Khu Nha mdy, danh muc: Pudng vén hanh khu Nha
méy, Pudng qua Nha nghi ca, Nha van nhu T¢ trinh 56
689/TTr-TPAV ngay 07 thang 4 ndm 2023

o 7

52/NQ-HBbQT

24/04/2023

Phé duyét ké hoach lya chon nha thiu Dot 4 ndm 2023
nhu To trinh s6 708/TTr-TPAV ngay 12 thang 4 nam
2023

53

53/NQ-HDQT

24/04/2023

Phé duyét thoi gian thyc hién Giai phap Quan tri hiéu
sudt tai san “Phan tich dwa theo nhén dang mau nang
cao APR — Smartsignal@” tai Cong ty C6 phin Thuy
dién A Vuwong (hiéu chinh) nhu To trinh s6
714/TTrTDAV ngay 13 thang 4 nam 2023

54

54/NQ-HPQT

24/04/2023

Phé duyét thoi gian giao hang goi thiu Cung cp vat tu
du phong cho NMTD A Vuong (hi¢u chinh) nhu To
trinh 750/TTr-TDAV ngay 19 thang 4 ndm 2023

35

55/NQ-HPbQT

24/04/2023

bd sung 01 lao dong Ké toan nhu To trinh
764/TTrTPAV ngay 21 thang 4 ndm 2023

56

56/NQ-HPQT

24/04/2023

Phé duyét ké hoach lya chon nha thau Dot 3 ndm 2023
(hiéu chinh) va cho phép dwa yéu cdu Gidy phép ban
hang cua Nha san xuit hodic Gidy chimg nhin quan hé
dbi tac, hodc tai liéu khac c6 gia tri tuong duong vao
trong E-HSMT Go6i thdu sb 12/2023 - Cung cap vat tu
thiét bi va dich vu Dai tu Hé théng didu khién NMTD
A Vuong nhu T& trinh 756/TTr-TDAV ngdy 21 thang 4
niam 2023
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57

57/NQ-HPQT

28/04/2023

Gia han hO‘p ddng sb 03/HbBV/2021 ngay 29 thang 4
nim 2021 gitta Cong ty CH phan Thiy dién A Vuong
va Cong an x& Ma Cooih — Cong an huyén Dong Giang
vé& viée bao vé cdc hang myc Cong trinh Thiy dién A
Vuong nhu T& trinh 755/TTr-TDAV ngay 20 thang 4
nam 2023

58

58/NQ-HPQT

28/04/2023

Thdng nhit thoi gian va dia diém PHDCD thuong nién
nam 2023 Cong ty CH phin Thuy dién A Vuong: +
Thoi  gian: T 8 gid ngay  27/6/2023.
+ Pia diém: Hoi trudng tang 3 khach san Minh Toan
Safi Ocean Hotel, 224 V& Nguyén Giap, Phuéc MY,
Son Tra, TP. Ba N%ng

59

59/NQ-HPQT

08/05/2023

Cong bb thong tin PHDCP thuong nién nidm 2023
Cong ty Co phan Thuy dign A Vuong:
+ Ngay dang ky cudi cing Danh sach cb dong di diéu
kién tham dy va bidu quyét tai Dai hoi: Ngay
29/5/2023.

+ Thoi gian to chirc PHDCD: Tur 8 gi¢r ngay 27/6/2023.
+ Dia diém t6 chitc PHDCD: Hdi truong tang 3 khéach
san Minh Toan Safi Ocean Hotel, 224 V5 Nguyén
Giap, Phudc M§, Son Tra, TP. ba Ning

60

60/QD-HPQT

21/05/2023

Thanh lap Ban t6 chirc va Ban kiém tra tu cch co dong
tham du hop Dai hdi ddng cb dong thudng nién 2023
Cong ty CO phan Thuy dién A Vuong

61

61/NQ-HPQT

17/05/2023

Phé duyét két qua lya chon nha thau Goi thdu sb
01/2023 - Cung cap vét tu thiét bi phuc vu tleu tu nam
2023 cho NMTD A Vuong nhu To trinh s 763/TTr-
TDAV ngay 21 thang 4 ndm 2023

62

62/NQ-HPQT

17/05/2023

Thoéng qua du thao Hop dong Goi thau: Thi nghiém
dinh ky nhat thi va nhj the ndm 2023 Nha may dién
mit troi Sao Mai va ngén 177,179 Tram 110kV Tinh
Bién nhu T trinh s& 808/TTr-TDAV ngay 28 thang 4
niam 2023

63

63/NQ-HPQT

17/05/2023

Phé duyét E-Ho so moi thiu Géi thiu sb 14/2023 - Phat
quang phong chéng chay, Duy tu dudng vén hanh Nha
méy Thiay dién A Vuong nim 2023 nhu T¢ trinh )
845/TTr-TDAV ngay 09 thang 5 nam 2023.

64

64/NQ-HPQT

17/05/2023

Phé duyét E-Hd so moi thdu Géi thdu sb 09/2023 -
Khéo sat, 14p phuong dn ky thuat stra chita 16n phan
xdly dung ndm 2023 (bd sung) - NMTP A Vuwong nhu
T trinh sb 847/TTr-TDAV ngay 10 thang 5 ndm 2023.

65

65/NQ-HPQT

17/05/2023

Phé duyét pé cuong nhiém vy khao sat, thiét ké, diéu
kién tham chiéu, khoi luong va du todn Khao sat, lap
phuong én k¥ thuét Stra chita 16n phin cong trinh xdy
dung Nha may Thay dién A Vuong nidm 2024 nhu To
trinh s6 871/TTr-TDAV ngay 12 théang 5 nam 2023.

66

66/NQ-HPQT

19/05/2023

Thanh 1ap T quéan ly du én dAu tu xay dung dé td chirc
thue hién nhiém vy cong tac dau tu xay dung Cong ty
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Cd phan Thiy dién A Vuong nhu To trinh s6 897/TTr-
TDAV ngay 16 thang 5 ndm 2023

67

67/NQ-HDQT

22/05/2023

Thong qua dy thao Hop ddng Go6i thau: Bao dudng
dinh ky (dai tu) thiét bi to may H2 ndm 2023 - Nha may
thay dién Séng Con nhu To trinh s6 896/TTr-TDAV
ngdy 16 thang 5 nam 2023

68

68/NQ-HPQT

25/05/2023

Thong qua nodi dung hd so Bdo cdo nghién ciru kha thi
dau tu xay dung Dy 4n: Tru s DPHSXKD Cong ty Cd
phin Thiy di¢gn A Vuong nhw To trinh s6 942/TTr-
TDAV ngay 22 thang 5 ndm 2023

69

69/NQ-HDQT

25/05/2023

Phé duyét E-HO so moi thiu G6i thau sb 15/2023 —
Cung cdp vt tu dy phong cho NMTD A Vuong nhu To
trinh s6 899/TTrTPAV ngay 17 thang 5 ndm 2023

70

70/NQ-HDQT

25/05/2023

Thyc hién tam tGng co tire nam 2022 dot 2 cho céc cb
déng nhu Té trinh sb 974/TTr-TDAV ngdy 25 théng 5
niam 2023

71

71/NQ-HPQT

31/05/2023

Thong qua dy théao Hop dong Goi thau s6 13-2023: Bao
dudng, sira chita thiét bi cac t6 may, thiét bi dap tran va
thiét bi khac Nha may Thuy dién Song Bung 2 va Nha
mdy Thiy dién Song Bung 4 nhu T¢ trinh s6 964/TTr-
TDAYV ngay 24 thang 5 ndm 2023

T2

72/NQ-HPQT

31/05/2023

Phé duyét BCKTKT, du toan Giai phap Quan tri hiéu
sudt tai san Quan ly bao tri stra chita MRO tai Cong ty
Cb phan Thay dién A Vuong nhu To trinh sb 973/TTr-
TDAV ngay 25 thang 5 nim 2023

73

73/NQ-HPQT

02/06/2023

T chirc quan ly du an déi voi Dy 4n Xay dung Tru so
Didu hanh san xuét kinh doanh Cong ty C phan Thiy
dién A Vuong nhu To trinh s6 1012/TTr-TPAV ngay
30 thang 5 ndm 2023

74

74/NQ-HPQT

02/06/2023

Théng qua chii truong bo nhiém lai can by Phong Hanh
chinh va Lao dong; Phan xuong Stra chita Cong ty Co
phin Thuy dién A Vuong nhu To trinh s6 1019/TTr-
TDAV ngay 31 thang 5 ndm 2023

75

75/NQ-HDQT

06/06/2023

Thong qua Tai liu DHDCD thuong nién ndm 2023
Cong ty Cb phan Thay dién A Vuong nhu To trinh s6
1060/TTr-TDAV ngay 05 thang 6 nam 2023.

76

76/NQ-HPQT

09/06/2023

Théng qua du thao Hop ddng Go6i thau: Thi nghlem
hi¢u chinh thiét bj Nha méy thuy dién Nam Vao 2 va
ddu ndi Tram 110kV Dikdrinh nhu To trinh sb
1025/TTr-TPAV ngay 31 thang 5 ndm 2023

77

77/NQ-HPQT

09/06/2023

phé duyét ndi dung phu luc hop ddng ctia Hop dong 56
10/2023/HP-TDAV-TAP ngay 20/3/2023 gifta Cong ty
Cb phén Thuy dién A Vuong va Cong ty TNHH MTV
Tin An Phat v& Géi thau sb 50/2022 — Thay thé phao
chén réc tai Ctra nhan nudc nhu To trinh s6 1030/TTr-
TPDAV ngay 01 thang 6 ndm 2023,
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78

78/NQ-HPQT

09/06/2023

Phé duyét D& cuong nhiém vu va dy todn tw van khao
sat, 1ap bdo cdo nghién ctru dy 4n m& rong Nha may
Thiy dién A Vwong va bo sung dy an vao Quy hoach
dién VII nhu T& trinh sb 1032/TTr-TPAV ngay 01
thang 6 nam 2023.

79

79/NQ-HPQT

20/06/2023

Bé nhiém lai Trudng Phong Hanh chinh va Lao dong
Cong ty Cb phan Thiy dién A Vuong nhu To trinh so
1136/TTr-TPDAV ngay 15 thang 6 nam 2023.

80

80/NQ-HDQT

20/06/2023

Phé duyét danh sach céc td chirc tin dung 6 du nang
luc va kinh nghiém @& tham gia chao lai suét nhan tién
glri c6 ky han nhu T¢ trinh s6 1144/TTr-TDAV ngay
16 thang 6 nam 2023.

81

81/NQ-HDQT

20/06/2023

B& sung 02 lao dong thuc hién cong tac téng hop nhu
To trinh 56 1145/TTr-TDAV ngay 16 thang 6 nam 202

82

82/NQ-HPQT

21/06/2023

Phé duyét Phuong an ky thuat, khdi lwong thi cong va
du toan Stra chita Nha diéu hanh Nha mdy va Nha diéu
hanh Dap nim 2023 nhu T trinh s6 1041/TTr-TDAV
ngay 02 thang 6 nam 2023

83

83/NQ-HDQT

21/06/2023

Phé duyét Chuong trinh téng the thue hanh tiét kiém,
chéng lang phi va K& hoach trién khai chi dé nam 2023
ctia Cong ty C6 phan Thiy dién A Vuong nhu To trinh
s6 1082/TTr-TDAV ngay 08 thang 6 nim 2023,

84

84/NQ-HPQT

21/06/2023

Phé duyét E-H6 so moi thdu (hiéu chinh) Goi thiu sb |
11/2023 - Trang bi giai phap Quan tri hi¢u suét tai san
“Phén tich dya theo nhén dang mau ning cao APR - |«
Smartsignal@” tai Cong ty C6 phadn Thuy dién A
Vuong nhu To trinh s6 1084/TTr-TDAV ngay 08 thang |,
6 nim 2023 '

85

85/NQ-HDQT

21/06/2023

Phé duyét thong sb k§ thudt clia hé thdng camera giam
sat, thong tin lién lac tai Nha may va khu Dap tran, Cta
nhdn nudc (hiéu chinh) nhu To trinh so 1101/TTr-
TPAV ngay 12 thang 6 ndm 2023

86

88/NQ-HDQT

23/06/2023

HDQT nhiém ky 2018-2023 théng nhit véi 04 thanh
vién duge dé cir tai Vin ban s6 2259/EVNGENCO2-
TCNS+TH ngay 20 thang 6 ndm 2023 cua CH dong
Tong Cong ty Phat dién 2 dong thoi thdng nhat dé ctr
Ong Pang Thanh Binh - Cb dong ndm giit trén 5% v vén
diéu 1& Cong ty, Thanh vién HDQT Céng ty nhiém ky
2018-2023 la ng vién bdu vao HPQT nhiém ky méi
lam viéc khong chuyén trach.

87

89/NQ-HDQT

23/06/2023

Phé duyét hd so Béo cdo nghién ciru kha thi dau tu xdy
dung Dy én: Try s&¢ DPHSXKD Céng ty Cb phan Thiy
dién A Vuong nhu T¢ trinh sd 1176/TTr-TPAV ngay
21 thang 6 ndm 2023

88

90/NQ-HPQT

23/06/2023

Ky hop ddng lao dong xéc dinh thoi han d6i véi cac lao
dong thoi vy nhu To trinh s6 1196/TTr-TPAV ngay 22
thdng 6 ndm 2023 (Luu y: Trucng hop ddc biét giao
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Ban Tong Giam doc quyét dinh mikc, trinh HDQT thing
qua dé ky hop dong fuy vao ndng lwe va nhu cau cong
viée; Ban Tong Gidm déc phdi ludn tudn thil theo diing
cdc quy dinh EVN/EVNGENCO2 va cdc quy dinh hién
hanh).

89

91/NQ-HPQT

23/06/2023

Phé duyét E-Hd so moi thiu G6i thau sé 08/2023 - Sua
chita 16n phan x4y dung nam 2023 (hiéu chinh theo vén
ban s6 2263/EVNGENCO2-QLDT ngay 21/6/2023)
nhu To trinh s6 1185/TTr-TDAV ngay 22 thang 6 nim
2023

90

100/NQ-
HDQT

26/06/2023

Bé sung, stta doi mdt sé ndi dung ciia Quy ché quan ly
chi tiéu nodi bd nhu To trinh 1218/TTr-TDAV ngay 23
thang 6 ndm 2023 theo cac stra doi (hiéu chinh/bd sung)
nhu Bién ban ngay 26/06/2023 dinh kem

91

101/NQ-
HDQT

26/06/2023

Phé duyét két qua danh gid B-HSBXKT Goi thdu sb
57/2022 — Trang bi thiét bi phuc vu cbng tac thi
nghiém, bao tri nim 2022 nhu To trinh s6 1022/TTr-
TDAYV ngay 31 thang 5 ndm 2023

92

102/NQ-
HDQT

26/06/2023

Phé duyét ké hpach lya chon nha thdu Pot 6 nim 2023
nhu To trinh s6 1141/TTr-TDAV ngay 16 thang 6 ndm
2023

93

103/NQ-
HDQT

26/06/2023

Phé duyét khoi lugng va du todn mua sam bd may thu
tin hiéu vé tinh ndm 2023 nhu T trinh s6 1173/TTr-
TDAV ngay 21 thang 6 ndm 2023.

94

104/NQ-
HDQT

26/06/2023

Phé duyét phuong an, khéi lugng va du todn trdng va
chim soc cdy ndm 2023 “Hudng Umg phong trao Tét
trong cdy theo Chi thi cua Thu twéng Chinh phu” nhu
T trinh sb 1174/TTr-TDAV ngay 21 thang 6 ndm
2023.

i ‘;..-“‘-‘.-_-___
i e MR Sy

95

105/NQ-
HPQT

26/06/2023

Phé duyét E-HSMT (hiéu chinh) va cho phép dua yéu
clu huy dong nhan sy chu chot véo trong E-HSMT Goi
thau so 12/2023 - Cung cap vat tu thiét bi va dich vu
Dai tu Hé théng diéu khién NMTD A Vuong nhu Td
trinh s§ 1201/TTr-TPAV ngay 22 thang 6 nam 2023

96

108/NQ-
HDQT

27/06/2023

Giao 6ng Nguyén Xuén Dién thanh vién HDQT tam
thoi thuc hign chirc trach, nhiém vy, quyén han Chu
tich HDQT Céng ty ké tir ngay 27/06/2023 cho dén khi
Cong ty hoan thanh phuong 4n nhéan sy Chu tich HDQT
chinh thue.

97

109/NQ-
HPQT

27/06/2023

Théng nhét chi tra cb tirc con lai nam 2022 cho céc cb
dong cu the nhu sau:
+ Hinh thirc chi tra: Bang tién mit hodc chuyen khoan.
+ Mtc tam Gng: 15%/ch phleu (01 c¢b phiéu nhan duge
1.500 d).
+ Thoi diém chét danh sach cb dong dé chi tra tam tmg
b tire:
+ Thoi gian chi trd tam (ng c¢d tire: ngay 26/07/2023.
Ngay 14/07/2023.
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Phé duyét ké hoach Iyra chon nha thiu Dot 5 nim 2023

98 LEGING- 03/07/2023 | nhu To trinh s6 1091/TTr-TDAV ngay 09 thang 6 nam
HDQT
2023
Phé duyét E-Hb so moi thiu hiéu chinh G6i thiu sb
111/NQ- 13/2023 - Cong tac kidm tra chuyén sdu hop bd may
99 HDQT 03/07/2023 | cét du cyc méy phat MC 901, MC902 trong nam 2023
nhu T trinh s6 1235/TTr-TPAV ngay 28 thang 6 ndm
2023.
100 112/NQ- 03/07/2023 Théng,nhét trich 14p quy khen thuong, phuc lgi nhu To
HbQT trinh s6 1246/TTr-TPAV ngay 29 thang 6 ndam 2023
113/NQ- Théng nhét phé duyét ké hoach Iya chon nha thdu Dot
101 HDQT 07/07/2023 | 8 nam 2023 nhu To trinh s§ 1345/TTr-TDAV ngay 06
thang 7 ndm 2023
Phé duyét dy toan Goi thdu sb 21/2023 - Trang bi giai
115/NQ- phap Quan trj hiéu sudt tai san Quan ly bao tri stra chira
102 HPQT 11/07/2023 | MRO tai Cong ty Co phin Thay dién A Vuong (hiéu
chinh) nhu T trinh s6 1355/TTr-TDAV ngay 06 thang
7 ndm 2023.
Thong qua dy thao Hop dong Goi thau Thi nghiém
103 116/NQ- 11/07/2023 Tram bién ap 110kV - Nha may dién gi6 Phat trién
HDbQT Mién nai nhu T¢ trinh s 1384/TTr-TDAV ngay 07
thang 7 ndm 2023.
Phé duyét két qua danh gia E-HSDXKT Géi théu sb
117/NQ- 09/2023 - Khao sat, 1dp phuong dn ky thudt stra chita
104 HDQT 14/07/2023 | 16n phén xdy dung nam 2023 (b6 sung) — NMTD A
Vuong nhu T& trinh s6 1303/TTr-TDAV ngay 03 théng
7 ndm 2023.
Phé duyét du toan Goi thiu s 20/2023 - Khao sét, 1ap
118/NQ- phuong 4n k¥ thudt Stra chira 16n phén cong trinh xay
105 HDQT 14/07/2023 | dyng Nha mdy Thuy dién A Vuong nam 2024 (hi¢u
chinh) nhu T¢ trinh s6 1353/TTr-TPAV ngay 06 thang
7 ndm 2023.
Phé duyét du toan Goi thau sb6 19/2023 - Sta chita
119/NQ- thuong xuyén xt ly cac hang muc trong nha diéu hanh
106 HPQT 14/07/2023 | tai Co s& san xudt Trung tém BTTD&DVKT (hiéu
chinh) nhu To trinh s6 1354/TTr-TDAV ngay 06 thang
7 ndm 2023.
120/NQ- Phé duyét du toan hi¢u chinh Mua sam bd ~may thu tin
107 HDQT 14/07/2023 | hiéu vé tinh nam 2023 nhu To trinh sb 1356/TTr-
TPAV ngay 06 thang 7 ndm 2023.
121/NQ- Phé duyét khdi lugng va dy toan Mua sam thiét bj tin
108 HDQT 14/07/2023 | hoc ndm 2023 nhu T¢ trinh s6 1366/TTr-TDAV ngay
07 thang 7 ndm 2023
122/NQ- Phé duyét du toan Stra chita Nha diéu hanh Nha may va
109 HDQT 14/07/2023 | Nha diéu hanh Dap ndm 2023 (hi¢u chinh) nhu T& trinh

s6 1374/TTr-TPAV ngay 07 thédng 7 ndm 2023.
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123/NQ-

Phé duyét dy toan Goi thiu sb 10/2023 — Thay thé va
hiéu chinh hé thong camera giam sat, thong tin lién lac

110 HPQT 14/07/2023 | tai Nha mdy va khu Pap tran, Ctra nhin nude (hiéu
chinh) nhu T¢ trinh s6 1385/TTr-TDAV ngay 07 thang
7 ndm 2023.
Phé duyét két qua lwa chon nha thiu Go6i thau sb
124/NQ- 14/2023 - Phat quang phong chbng chay, Duy tu dudng
111 HPQT 18/07/2023 | van hanh Nha may Thuay dién A Vuong nam 2023 nhu
To trinh so 1367/TTr-TPAV ngay 07 thang 7 ndm
2023.
Phé duyét du todn hi¢u chinh cdng tac: Trong va chim
112 125/NQ- 18/07/2023 séc cdy nam 2023 “Hudng Gng phong trao Tét tréng
HbQT cdy theo Chi thj cia Thu tuéng Chinh pht” nhu To
trinh s6 1398/TTr-TPAV ngay 10 thang 7 nam 2023.
Phé duyét kh01 lugng, thong s6 ky thuat va du toan goi
13 126/NQ- 18/07/2023 thiu Cung cdp bién dién 4p kiéu tu CVT 220kV cho
HDQT NMTD A Vuong nhu T& trinh s6 1404/TTr-TDAV
ngay 10 thang 7 ndm 2023
Phé duyét du toan hiéu chinh cong tac: Tu vén khao sat,
127/NQ- lap béo cao nghién ciru dy 4n m¢ rong Nha mdy Thuy
114 HPQT 19/07/2023 | dién A Vuong va bo sung du 4n vao Quy hoach dién
VIII nhu To trinh sb 1408/TTr-TDAV ngay 10 thang 7
nam 2023,
Phé duyét dy toan goi thdu: Tu van thiét ké xay dung
128/NQ- trién khai sau thiét ké co s& va Tu vén thim tra thiét ké
115 HPQT 19/07/2023 | va dy toan xdy dung dw 4n Tru s¢ DPHSXKD Cong ty
Cé phin Thuy dién A Vuong nhu To trinh so
1440/TTr-TDAV ngay 13 thang 7 ndm 2023.
Phé duyét két qua lwa chon nha thdu Go6i thau sé
129/NQ- 57/2022 — Trang bi thiét bi phuc vu cong tac thi
Lo HbQT MBS nghiém, bao tri ndm 2022 nhu T¢ trinh s6 1392/TTr-
TDAV ngay 07 thang 7 ndm 2023.
Phé duyét E-Ho SO moi thau (hiéu chinh) G6i thau sb
130/NQ- 10/2023 - Thay thé va hiéu chinh h¢ thong camera gidm
117 HPQT 24/07/2023 | sét, thong tin lién lac tai Nha may va khu Dép tran, Cira
nhan nuée nhw T trinh sb 1481/TTr-TDAV ngay 17
thang 7 ndm 2023.
131/NQ- Théng qua ndi dung chuo truong Mua sim
118 HPQT 24/07/2023 | CCDC/VTTB phuyc vu sita chita mdy phat nhu To trinh
s0 1486/TTr-TPAV ngay 18 thang 7 ndm 2023.
Thong qua ndi dung coéng viéc phdt sinh ngoai
119 132/NQ- 26/07/2023 KHSXKD ndm 2023 da dwgc PHPCD Céng ty C6
HDbQT phan Thuy dién A Vuong thong qua (Pgt 2) nhu To
trinh s6 1523/TTr-TPAV ngay 20 thang 7 ndm 2023.
133/NQ- Thong qua dy thdo Hop ddng Goi thau: Thi nghiém
120 HPQT 26/07/2023 | thiét bi dién cho Tram bién &p 22/110kV 2*40MW cta

Nha may Dién gié Hudng Linh 1&2 nhu T¢ trinh sb

Trang 35

 —

Hne M
O PHA!
JUY DK

VO

fqﬂm T

-‘--....-. ]



1526/TTr-TPAV ngay 20 thang 7 ndm 2023.

121

134/NQ-
HPQT

28/07/2023

Théng qua ndi dung cdng viéc phat sinh ngoai
KHSXKD nim 2023 da dugc PHPCD Céng ty Cb
phin Thiy dién A Vuong thong qua (Dot 3) nhu To
trinh s6 1541/TTr-TPAV ngay 21 thang 7 nim 2023.

122

135/NQ-
HDPQT

28/07/2023

Phé duyét két qua lya chon nha thAu Go6i thiu sb
15/2023 - Cung cip vét tu dy phong cho NMTD A
Vuong nhu T¢ trinh s6 1542/TTr-TDAV ngay 24 thang
7 ndam 2023.

123

136/NQ-
HDQT

28/07/2023

Phé duyét ndi dung phu luc hop dbng ctia Hop ddng thi
cong xdy dung cong trinh s6 57/2022/HD-TDAV-PMC
ngdy 25/11/2022 gitta Coéng ty C6 phan Thiy dién A
Vuong va Cong ty TNHH Pht Minh Cat vé& G6i thau sb
28/2022 - Stra chita duong van hanh 1én Nha van, Xt ly
6n dinh sudi bén trdi Ctra nhén nuéc va Stra chira
dudong van hanh Nha méay Thuy di¢n A Vuong nam
2022 nhu Té trinh sé 1545/TTr-TDAV ngay 24 thang 7
nam 2023.

124

137/NQ-
HPQT

28/07/2023

Phé duyét ndi dung phu luc hop déng cua Hop ddng thi
cong xdy dung cong trinh s6 816/2023/HD-TPAV-
Liendanh PMC-TT ngay 04/5/2023 giita Cong ty Cb
phan Thay dién A Vuong va Lién danh Cong ty TNHH
Pha Minh Cét va Cong ty C6 phan Dau tu Xay dung
Toan Trung vé Go6i thiu s6 12/2022 — Sira chita 16n
phdn x4y dung nim 2022 — Khu Nha mdy, danh muc:
Dudng vén hanh khu Nha may, Puong qua Nha nghi
ca, Nha van nhu Té trinh s§ 1546/TTr-TDAV ngay 24
thang 7 ndm 2023.

125

138/NQ-
HDQT

01/08/2023

Phé duyét E-HSMT Go6i thdu sb 21/2023 - Trang bj giai
phéap Quan tri hiéu suft tai san Quan ly béo tri sira chita
MRO tai Cong ty Cb phdn Thuy dién A Vuong nhu Toy
trinh sé 1463/TTr-TDAV ngay 14 thang 7 nim 2023.

126

139/NQ-
HPQT

01/08/2023

Phé duyét ké hoach lya chon nha thau Goi thiu TV 01:
Tu vén khao séat, danh gia, lap bdo cdo nghién ciru du
4n mo rong cong suat Nha may Thuy dién A Vuong va
bd sung dy 4n vao Quy hoach dién VIII nhu T¢ trinh s6
1555/TTr-TPAV ngay 24 thang 7 ndm 2023.

127

140/NQ-
HDQT

01/08/2023

Phé duyét két qua lya chon nha thau hidu chinh Goi
thdu sb 13/2023 — Céng tac kiém tra chuyén sdu hop b
may cét ddu cuc may phat MC901, MC902 trong nim
2023 nhu Té trinh s6 1601/TTr-TPAV ngay 28 thang 7
ndm 2023.

128

141/NQ-
HPQT

01/08/2023

Théng qua chu truong ap dung Mo hinh thong tin céng
trinh (BIM) Du 4n: Tru s¢ PHSXKD Cong ty Cb phan
Thiy dién A Vwong nhu T¢ trinh s6 1607/TTr-TDAV
ngdy 28 thang 7 nam 2023.

129

142/NQ-
HPQT

02/08/2023

Théng nhét thuc hién tam tng cb tirc nam 2023 dot 1
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cho céc cb déng nhu To trinh s6 1623/TTr-TDAV ngay
31 théng 7 ndm 2023 cuy thé nhu sau:
- Hinh thtc tam ung: Béng tién miat hodic chuyén
khoan.

- Murc tam tmg: 25%/cd phiéu (01 c6 phiéu nhan dugce
2.500d).

- Thoi diém chét danh séch ¢b dong dé chi tra tam ting
cb tire: Ngay 22/08/2023.
- Thoi gian chi tra tam 0ng cd tire: Ngay 31/08/2023.

Phé duyét ké hoach Iya chon nha thau Dot 9 nam 2023

130 lgl?ané(%- 07/08/2023 | nhu To trinh s6 1588/TTr-TPAV ngay 27 thing 7 ndm
2023.
144/NQ- Phé duyét ké hoach lya chon nha thau Dot 10 nam 2023
131 HPQT 07/08/2023 | nhu T& trinh 6 1617/TTr-TPAV ngay 31 thang 7 nam
2023.
Phé duyét két qua lwa chon nha thiu Goéi thau sb
145/NQ- 09/2023 - Khao sat, 1dp phuong an k§ thuat stra chita
132 HDQT 07/08/2023 | 16n phan xdy dung nam 2023 (b6 sung) — NMTD A
Vuong nhu T¢ trinh s6 1631/TTr-TDAV ngay 01 thang
8 ndm 2023.
146/NQ- Phé duyét ké hoach lya chon nha thau Dot 7 ndm 2023
133 HPQT 14/08/2023 | (hiéu chinh) nhu T& trinh s6 1539/TTr-TDAV ngay 21
thang 7 nam 2023.
Phé duyét E-Hb so moi thdu Goi thdu sb 20/2023 —
147/NQ- Khao sét, 14p phuong an k§ thuat Stra chita lén phén
134 HPQT 14/08/2023 | cong trinh xdy dung NMTD A Vuwong nam 2024 nhu
T& trinh s6 1684/TTr-TDAV ngay 08 thang 8 ndm
2023. |
Phé duyét két qua lwa chon nha thdu Go6i thau sb /
11/2023 — Trang bi giai phap Quan tri hi¢u sufit tai san
148/NQ- “Phén tich dya theo nhin dang mau ning cao APR -/
s HDQT s Smartsignal@” tai Cong ty CO phan Thuy dién A
Vuong nhu To trinh s6 1620/TTr-TDAV ngay 31 thang
7 ndm 2023.
Phé duyét Piéu khoan tham chiéu Géi thau TV 01: Tu
149/NQ- van khao sat, danh gia, 18p bdo cdo nghién ctru du an
136 HPQT 14/08/2023 | m& rong cong sudt Nha may Thiy dién A Vuong va bo
sung du 4n vao Quy hoach dién VIII nhu T trinh s6
1718/TTrTDAV ngay 10 thang 8 nam 2023.
Phé duyét Phuong an ky thudt, khoi luong thi cong va
du toan Stra chita nén cdc san 57, 62, 68, 74, 80, 16i vao
137 150/NQ- 14/08/2023 thang mdy san 87 Nha mdy Thuy dién A Vuong va stra
HbQT chita tim dan rdnh thoat nude bao quanh sén Nha may,
son tuong phong Iii khu Nha may nhu To trinh s6
1731/TTr-TPAV ngay 11 thang 8 ndm 2023.
151/NQ- Phé duyét két qua danh gia E-HSDXKT Goéi thdu s6
138 HDQT 14/08/2023 | 12/2023 - Cung cép vat tu thiét bi va dich vu Dai tu H¢

théng didu khién NMTD A Vuwong nhu T¢ trinh 50
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1614/TTr-TDAV ngay 31 thang 7 ndm 2023,

Ban hanh Quy ché Bao vé& moi truong trong Cong ty Co

139 15125/2% 22/08/2023 | phin Thiy dién A Vwong nhu T¢ trinh s6 1747/TTr-
TDAYV ngay 14 thang 8 nam 2023.
153/NQ- Phé duyét Nhiém vu ky thuat va dy todn tu vin & quan
140 HPQT 22/08/2023 | Iy md hinh thong tin cong trinh BIM nhu T¢ trinh 0
1797/TTr-TPDAV ngay 17 thang 8 nam 2023.
154/NQ- Théng nhit hd trg kinh phi xdy dung 07 nha ¢ hoan
141 HPQT 25/08/2023 | canh kh6 khin tai Quang Nam nhu To trinh s6
1825/TTr-TDAV ngay 22 thang 8 nam 2023.
155/NQ- Phé duyét E-Hd so moi thiu Goi thau s6 31/2023 -
142 HPQT 07/09/2023 | Mua sam b$ mdy thu tin higu v¢ tinh ndm 2023 nhu To
trinh s6 1822/TTrTDAV ngay 21 thang 8 nadm 2023,
Phé duyét E-Hb so moi thiu Goi thiu sb 19/2023 - Sira
chita thuong xuyén xir ly cdc hang muyc trong nha didu
156/NQ- hanh tai Co s& san xuét Trung tam BTTD&DVKT
143 upQr | 97092023 | sy chinh theo van ban sé 3171/EVNGENCO2-
QLDT ngay 19/8/2023) nhu T¢ trinh s6 1830/TTr-
TDAV ngay 22 thang 8 nam 2023,
Phé duyét Dy thao hop ddng Géi thdu TV 01 - Tu vén
157/NQ- khéo sat, danh gia, 14p bao cao nghién cliru dy an mo
144 HPQT 07/09/2023 | rong cong sudt Nha may Thuy dién A Vuong va bo
sung du 4n vao Quy hoach dién VIII nhu T¢ trinh s6
1880/TTr-TPAV ngay 29 thang 8 ndm 2023.
Phé duyét két qua lya chon nha thAu Goi thau sb
158/NQ- 12/2023 - Cung cép vt tu thiét bj va dich vu Dai tu He
42 HPQT Ll ies théng diéu khién NMTD A Vuong nhu T¢ trinh 5O
1835/TTr-TDAV ngay 23 thang 8 nim 2023.
Phé duyét E-HSMT goi thdu GT - 32/2023: Trong va
159/NQ- cham séc cdy nam 2023 “Huong Gng phong trao Tét
146 HPQT 08/09/2023 | trdng cy theo Chi thi cua Thu tudng Chinh pht” nhu
To trinh s6 1847/TTr-TDAV ngay 24 thing 8 ndm
2023.
160/NQ- Phé duyét két qua lwa chon nha thiu Goi thiu sb
147 HPQT 14/09/2023 | 08/2023 - Stra chita 16n phin xdy dung nim 2023 nhu
To trinh s6 1795/TTrTDAV ngay 17 thang 8 ndm 2023,
161/NQ- Phé duyét ké hoach lya chon nha thdu Pot 11 nim 2023
148 HPQT 14/09/2023 | nhu T trinh s6 1912/TTr-TPAV ngay 05 thang 9 ndm
2023.
162/NQ- Phé duyét E-Hb so moi thiu Géi thdu sb 34/2023 —
149 HPQT 14/09/2023 | Mua sim thiét bj tin hoc nim 2023 nhu To trinh 56
1937/TTr-TPAV ngay 08 thang 9 nam 2023,
163/NQ- Théng nhit 4p dung tam thdi Quy dinh kiém soét cong
150 HPQT 20/09/2023 | tac trang bi, chinh dinh va thi nghiém ro-le bao v¢ trong

Téng cbng ty Phat dién 2 — Cong ty cb phin nhu To
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trinh s6 1927/TTr-TDAV ngay 06 thang 9 nam 2023.

151

164/NQ-

HDQT

20/09/2023

P%dwak&qﬁdmhgéEHEMKTGﬁm%sé
20/2023 — Khao sit, lap phuong an k¥ thudt Stra chita
16n phin cong trinh xdy dyng NMTD A Vuong nam
2024 nhu T& trinh sb 1967/TTr-TPAV ngay 12 thang 9
nidm 2023,

152

165/NQ-

HDQT

20/09/2023

Phé duyét E- Hb so moi thiu Goi thdu sb 35/2023 —
Cung cp bién dién 4p k1eu tu CVT 220kV cho NMTD
A Vuong nhu To trinh s6 1969/TTr-TDAV ngay 12
thang 9 nam 2023.

153

166/NQ-

HPQT

25/09/2023

Phé duyét két qua lya chon nha thdu Goi thiu sb
10/2023 — Thay thé va hiéu chinh hé théng camera
gidm sat, thong tin lién lac tai Nha may va khu Pép
tran, Ctra nhan nudc nhu T trinh s6 1892/TTr-TDAV
ngdy 30 thang 8 nam 2023.

154

167/NQ-

HDQT

25/09/2023

Théng nhat gia han hop ddng va ting phi dich vu bao
vé tai Hop dong s6 03/HDBV/2021 ngay 29 thang 4

nam 2021 gitta Cong ty C phan Thuy dién A Vuong
va Cong an xd Ma Cooih — Cong an huyén Dong Giang
vé viéc bao vé cac hang myc Cong trinh Thiy dién A
Vuong nhu Té trinh s6 1978/TTrTPAV ngay 14 thang
9 ndm 2023.

155

168/NQ-

HDQT

26/09/2023

Théng nhét cac noi dung sau:
1. Bdo cdo tinh hinh SXKD quy 11/2023, ké hoach
SXKD quy I11/2023 nhu
Béo cdo 1490/BC-TDAV ngay 18 thang 7 nam 2023.
2. Giao Tdng Gidm dbc chi dao thyc hién cdc ndi dung
sau:

- Chi dao phong Ké& hoach chu tri phdi hop véi cac
phong, don Vi chirc nang
d4y nhanh tién @ lwa chon nha thiu cdc hang muc sira
chira, mua sim tai san...
trong Ké hoach SXKD di dugc DPHDCD théng qua.
Giao phong TEET chu tri
ph01 hop cung KHVT xac dinh va cén d6i ngudn von
dé thyc ké hoach 2023 va
ké hoach 2024 nhdm han ché chuyén tiép cdc ndm sau
hodc cét giam do khong
thu sép dugc ngudn von.
- Chi dao céc phong, don vi chirc nidng hoan thig¢n hé so
lap bdo cao de
Nguol dai dién trinh EVNGENCO?2 cho thuc hién glp
vige xuc don, thanh thai
dat da sat 16, bdi ling khu vyc tudng chén tai Ctra nhén
nudc va sudi Ba Lan tai
nha may.
- Chi dao phong HCLD chu tri phdi hop cling cac don
vi trong Cong ty xay
dung lai dé an dé chuyén d6i AVSC theo 1§ trinh phu
hop (thanh lap chi nhanh
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hoach todn phu thudc) xong trude 30/10/2023, nghién
clru sap nhdp ca bo phan
stra chita dé tdng thé manh ctia AVC khi tham gia dau
thau.

Phé duyét quyét todn danh muc SCL hoan thanh phén

156 13%/13?- 27/09/2023 | xay dung ndm 2022 (dot 2) nhw To trinh s6 2025/TTr-
TDAV ngay 19 thang 9 nam 2023.
Phé duyét khdi lugng, thong s6 k thuat va du todn goi
170/NQ- thiu Cung cdp vat tu phuc vu tiéu tu nim 2024 cho
10 upQT | 277092023 | TP A Vwong nhw To trinh sb 2037/TTr-TDAV
ngay 19 thang 9 ndm 2023.
Phé duyét kf}éi lwong, théng s6 k§ thuét va dy toén goi
158 171/NQ- 27/09/2023 thau Cung cép vat tu du phong nam 2023 cho NMTD A
HDbQT Vuong nhu T¢ trinh s6 2047/TTr-TDAV ngay 20 thang
9 nam 2023.
Phé duyét két qua Iya chon nha thiu Goéi ’thr:iu sb
172/NQ- 21/2023 - Trang bi gidi phap Quan tri hi¢u suat :ca‘ii sdn
159 HPQT 27/09/2023 | Quéan ly bdo tri stta chita MRO tai Cong ty C6 phan
Thuy dién A Vuong nhu To trinh so 1957/TTr-TDAV
ngay 11 thang 9 nam 2023.
Phé duyét ké hoach lya chon nha thau Dot 1 (Hiéu
160 173/NQ- 97/09/2023 chinh) Dy an: Try so¢ DHSXKD Cong ty C6 phan Thuy
HDQT dién A Vuong nhu To¢ trinh s6 2056/TTr-TDAV ngay
20 thang 9 ndm 2023.
Thong qua bd sung Chuong trinh xdy dung Quy ché
161 174/NQ- 27/09/2023 quan 1y n6i b Cong ty CO phén Thuy dién A Vuong
HDQT nam 2023 nhu T¢ trinh so 2086/TTr-TPAV ngay 25
thang 9 nam 2023.
175/NQ- Théng nhét, thue hién tam tng cb tI:Ic nam 2023 dot 2
162 HPQT 27/09/2023 | cho cac Co dong nhu T¢ trinh so 2106/TTr-TDAV
ngay 25 thang 9 nam 2023.
Phé duyét két qua lya chon nha thiu Géi thiu TV 01:
176/NQ- Tw van khéo sat, danh gia, 18p bdo cdo nghién ctu dy
163 HDQT 28/09/2023 | an m& rong cong suat Nha may Thay dién A Vuong va
bo sung dy an vao Quy hoach dién VIII nhu T¢ trinh s6
2105/TTr-TDAV ngay 25 thang 9 ndm 2023.
177/NQ- Phé duyét ké hoach lya chon nha thau Pot 13 nam 2023
164 28/09/2023 | nhu T¢ trinh s6 2110/TTr-TPAV ngay 26 thang 9 nam
HBQT
2023.
Phé d’uyét du toan Stra chita nén céc san 57, 62, 68, 74,
80, 16i vao thang may san 87 Nha may Thuy di¢n A
178/NQ- Vuong va sta chita tim dan rfinh thoat nu6e bao quanh
v HBbQT RRGI2H0) san Nha mdy, son tuong phong 1 khu Nha may (hi¢u
chinh) nhu To trinh s6 2120/TTr-TDAV ngay 26 thang
9 ndm 2023.
179/NQ- Thong qua ndi dung céng vigc phat sinh ngoai
166 28/09/2023 ' :
HPQT KHSXKD nim 2023 di dugc PHDCD Coéng ty Co6
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phin Thuy dién A Vuong thong qua (Pot 4) nhu To
trinh s6 2121/TTr-TPAV ngay 26 thang 9 nam 2023.

Phé duyét khdi lugng va dy toan Cung cap dich vu

P\
Z\

167 | ohor | 02/10/2023 | gidm sit va b trg dam bdo ATTT nam 2023 nhu To
trinh s6 2184/TTr-TPAV ngay 29 thang 9 ndm 2023.
Thong qua ndi dung cong viéc phat sinh ngoai
168 181/NQ- 02/10/2023 KHSXKD nim 2023 di duoc DPHPCP Céng ty Cb
HDQT phén Thuy dién A Vuong thong qua (Pot 5) nhu TG
trinh s6 2196/TTr-TDAV ngay 29 thang 9 ndm 2023.
Phé duyét két qua lya chon nha thiu Goi thau sb
169 182/NQ- 06/10/2023 31/2023 — Mua siam bd mdy thu tin hiéu v¢ tinh ndm
HDQT 2023 nhu to trinh s& 2161/TTr-TDAV ngay 28 thang 9
nam 2023.
Phé duyét Phuong én k¥ thuat, khbi luong thi cong va
183/NQ- du toan cong tadc Phat quang phong chbng chay, Duy tu
170 HPQT 06/10/2023 | duong van hanh Nha mdy Thuy dién A Vuong nim
2024 nhu to trinh s6 2188/TTr-TPAV ngay 29 thang 9
nam 2023.
184/NQ- Phé duyét ké hoach lya chon nha thiu Pot 12 nam 2023
171 HPQT 06/10/2023 | (hiéu chinh) nhu t& trinh s6 2205/TTr-TPAV ngay 02
thang 10 ndm 2023.
185/NQ- Phé duyét ké hoach lia chon nha thiu Dot 14 nam 2023
172 06/10/2023 | nhu to trinh s6 2215/TTr-TDAV ngay 02 thang 10 ndm
HDQT
2023.
Phé duyét nhiém vy k¥ thut: Thiét ké xay dung trién
khai sau thiét ké co s¢ va dleu khoan tham chiéu goi
186/NQ- thdu TV 05 - Tu vén thiét k& xay dung trién khai sau
e HDPQT ED thiét ké co s¢ va Tu van & quan ly Mo hinh thong tin
cong trinh BIM nhu t& trinh so6 2238/TTr-TDAV ngay
04 thang 10 ndm 2023.
Phé duyét Phuong an ky thuét, khéi luong thi cong va
dy toan Stra chita lon phin xdy dung nim 2023 (bd
174 187/NQ- 12/10/2023 sung) — NMTD A Vuong, Danh myc duong vén hanh
HDQT khu nha may: Xu ly sat trugt taluy am tai Km5+200
nhu To trinh s6 2227/TTr-TPAV ngay 03 thang 10
ndm 2023.
Phé duyét E- Ho so moi thdu Goi thiu sb 30/2023 - Stra
188/NQ- chita Nha diéu hanh Nha may va Nha didu hanh biép
175 HDQT 12/10/2023 | nam 2023  (hiéu chinh theo vdn ban s
3609/EVNGENCO2-QLDT ngay 25/9/2023) nhu To
trinh s6 2228/TTr-TPAV ngay 03 thang 10 ndm 2023.
189/NQ- Phé duyét ké hozg,ch lua chon nha thiu Pot 15 nim 2023
176 13/10/2023 | nhu To trinh so 2274/TTr-TDAV ngay 09 thing 10
HbQT ”
nam 2023.
190/NQ- Phé duyét két qua lya chon nha thiu Goi thdu GT —
177 HPQT 13/10/2023 | 32/2023 - Trong va cham soc cdy ndm 2023 “Hudng

trng phong trao Tét trong cdy theo Chi thj cta Thu
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tuong Chinh pht” nhw To trinh s§ 2277/TTr-TPAV
ngay 09 thang 10 nam 2023.

Théng nhét thyc hién chuong trinh “Tiép budc em dén

178 1}911{)/8(%- 13/10/2023 | truong” nhu To trinh s6 2296/TTr-TDAV ngay 10
thang 10 nam 2023.
192/NQ- Théng qua chi truong bd nhi¢m lai can b Cong ty Cd
179 HPQT 13/10/2023 | phan Thuy dién A Vuong (dot 2 nam 2023) nhu To
trinh s6 2311/TTr-TDAV ngay 10 thang 10 ndm 2023.
Phé duyét két qua lwa chon nha thiu Goi thiu sb
180 193/NQ- 18/10/2023 20/2023 - Khao sat, lap phuong an k¥ thudt stra chia
HDbQT 16n phan xay dung NMTD A Vuong nim 2024 nhu To
trinh s6 2334/TTr-TPAV ngay 11 thang 10 ndm 2023
194/NQ- Thdng nhét thué thém dién tich phong lam viéc tai Tru
181 HPQT 21/10/2023 | s 143 XVNT nhu To trinh s6 2400/TTr-TPAV ngay
17 thang 10 ndm 202
Thong qua ndi dung cdng viée phat sinh ngoai
182 195/NQ- 21/10/2023 KHSXKD ndm 2023 dd dugc PHDPCD Cong ty Cbd
HbQT phén Thuy dién A Vuong thong qua (Dot 7) nhu To
trinh s6 2399/TTr-TPAV ngay 17 thang 10 ndm 2023
Théng qua ndi dung cong viéc phat sinh ngodi
183 196/NQ- 21/10/2023 KHSXKD nam 2023 di dugec DHDCD Céng ty Cb
HbQT phan Thuy dién A Vuong théng qua (Dot 6) nhu To
trinh s6 2391/TTr-TPAV ngay 17 thang 10 ndm 2023
Théng nhét sip xép, stt dung t6i wu nhan luc d& t6 chic
197/NQ- thyc hién nhiém vu cong tac dau tu xdy dyng va cong
184 HPQT 21/10/2023 | tac san xuét kinh doanh Cong ty Cd phan Thuy dién A
Vuong nhu To trinh s6 2385/TTr-TDAV ngay 17 thang))
10 nam 2023
Phé duyét du toan Tiéu tu Hé théng thiét bi nha méy.
185 198/NQ- 21/10/2023 theo két qua phan tich ddnh giad RCM ndm 2024 - Nha
HDbQT méy thay dién A Vuong nhu TO trinh sd 2042/TTr-
TDAYV ngay 19 thang 9 ndm 2023
199/NO- Phé duyét ké hoach lya chon nha thau Pot 17 nam 2023
186 24/10/2023 | nhu T trinh s6 2364/TTr-TPAV ngay 16 thang 10
HbQT ”
nam 2023
Phé duyét ndi dung BCKTKT, du toan cung chp va lip
200/NQ- dat thiét bi dam bao an toan cho két nbi SCADA tai
Lo HDbQT aLaR0 Nha may Thuy dién A Vwong nhu T¢ trinh s6
2442/TTr-TDAV ngay 20 thang 10 ndm 2023
théng qua du thao Hop ddng Gé6i thau: Thi nghiém hiéu
188 201/NQ- 25/10/2023 chinh thiét bj dién Nha mdy Thay dién Nam San 3 nhu
HDbQT T& trinh so 2461/TTr-TPAV ngay 23 thang 10 ndm
2023
202/NQ- phé duyét du toan phat sinh gia tri thué gid tri gia tang
189 HPQT 02/11/2023 | va ndi dung phy lyc hop dbng Go6i thau sé 57/2022 —

Trang bi thiét bi phuc vu cong tac thi nghiém, bao tri
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nam 2022 nhu To trinh s6 2269/TTr-TDAV ngay 09
thang 10 ndm 2023

phé duyét két qua lua chon nha thdu Géi thdu sb

190 2%2% 04/11/2023 | 34/2023 — Mua sim thiét bi tin hoe nam 2023 nhu To
trinh s& 2464/TTr-TDAV ngay 24 thang 10 ndm 2023
phé duyét E-HS so moi thiu Goi thau so 54/2023 - Stia
chita nén cac san 57, 62, 68, 74, 80, 161 vao thang mﬁy

191 204/NQ- 04/11/2023 san 87 Nha may Thuy dién A Vuong va sira chira tam

HPQT dan rénh thodt nuéc bao quanh sén Nha mdy, son tuong
phong 1ii khu Nha may nhu To trinh so 2468/TTr-
TPAV ngay 24 thang 10 ndm 2023
205/NQ- phé duyét ké hogch lya chon nha thau Pot 18 nim 2023
192 04/11/2023 | nhu To trinh s 2496/TTr-TDAV ngay 26 thang 10
HPQT -
nam 2023
thong qua ndi dung cong viéc phat sinh ngoai
193 206/NQ- 04/11/2023 KHSXKD nam 2023 da dugc DPHPCDH Cong ty Co
HPQT phan Thuy dign A Vuong théng qua (Dot 8) nhu To
trinh s6 2519/TTr-TDAV ngay 27 thang 10 ndm 2023
phé duyét Phuong an k§ thuét hiéu chinh, khdi luong
207/NQ- va dy todn Goi thau sb 63/2023 — Cung cép dich vu

194 | “ppor | 97112023 | gigm st va hd tro dam bao ATTT nim 2023 nhu To
trinh s& 2585/TTr-TDAV ngay 04 thang 11 nam 2023
phé duyét két qué lya chon nha thau (hay thau) Goi
thau s& 19/2023 - Sta chita thudng xuyén xu 1y céc

208/NQ- o i ool . e %

195 HDQT 09/11/2023 hang muc trong nha di¢u hanh tai Co s6 san xuat Trung
tam BTTD&DVKT nhu To trinh s0 2332/TTr-TDAV
ngay 11 thang 10 nam 2023
phé duyét khéi luong, thong s6 ky thuat va dy toan

196 209/NQ- trang bi phuong tién di lai phuc vu cdng tac clia cong ty

HDPQT 09/11/2023 | nhu T& trinh s& 2551/TTr-TPAV ngay 01 thang 11
ndm 2023
bé{ sung phu luc hop dong (hi€u chinh thué VAT) Goi
197 210/NQ- thiu so 15/2023 - Cung cdp vét tu du phong cho
HDBQT 09/11/2023 | NMTP A Vuong nhu To trinh s6 2543/TTr-TBAV
ngay 31 thang 10 ndm 2023
211/NQ- phé duyét ho so' Quan tri 10i ro cAp quy trinh nam 2023

198 HPQT 09/11/2023 cua Cong ty CH phan Thuy dién A Vuong nhu T trinh

6 2574/TTr-TPAV ngay 03 thang 11 nam 2023
212/NQ- phé duyét ké hoz_}ch lya chon nha thau Pot 16 nim 2023

199 HDQT 13/11/2023 nl}u T& trinh s6 2359/TTr-TPAV ngay 13 théng 10
nam 2023
thong qua ndi dung thay‘déi xuét xir, cu hinh, mé hang
hoa va phy luc hop dong (hi¢u chinh) Goi théu so

200 213/NQ- 24/2020 — Chuyén déi giao thirc két ndi Scada tir chuan

HDbQT 13/11/2023 | IEC 60870-5-101 sang IEC 60870-5-104 va Hotline

VoIP thudc EVNGENCO2 tai Céng ty CO phén Thiy
dién A Vuong nhu To trinh s6 2502/TTr-TDAV ngay
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27 thang 10 nam 2023

phé duyét diéu chinh théng sb k¥ thudt ctia hang hoa va
ndi dung phu luc hgp dong goi thau so 21/2023 - Trang

e

201 214/NQ- bi giai phdp Quan tri higu sudt tai san Quan 1y bao fri
HDPQT 13/11/2023 | stta chita MRO tai Céng ty CO phan Thuy dién A
Vuong nhu To trinh s6 2526/TTr-TDAV ngay 30 thang
10 nam 2023
phé duyét két qua lya chon nha Ehﬁu G6i thdu sb
200 215/NQ- 35/2023 - Cung cép bién dién dp kiéu tu CVT 220kV
HbQT 13/11/2023 | cho NMTD A Vuong nhu T& trinh s6 2597/TTr-TDAV
ngay 06 thang 11 ndm 2023
216/NQ- phé duyét ké hoa:ch lua chon nha thau Pot 19 nam 2023
203 HPQT 16/11/2023 nlulu T& trinh s6 2631/TTr-TPAV ngay 09 thing 11
nam 2023
217/NO- phé duyét ké hoach lya chon nha thau Dot 21 ndm 2023
204 HPQT 16/11/2023 nlvnr T& trinh s6 2686/TTr-TPAV ngay 15 théng 11
nam 2023
218/NQ- thong qua chi truong thué 01 14i xe ky hop dbng lao
205 HPQT 16/11/2023 dong xac dinh thoi han nhu To trinh s& 2636/TTr-
TPAV ngay 09 thang 11 nam 2023
phé duyét B-HSMT goi thiu TV-05: Tu vén thiét k&
xay dung trién khai sau thiét ké co sO va Tu van &
206 219/NQ- quéan Iy M6 hinh thong tin cong trinh BIM dy an Tru s&
HPbQT 17/11/2023 | PHSXKD Céng ty CH phan Thiy dién A Vuong nhu
T& trinh sé 2705/TTr-TDAV ngay 16 thang 11 nam
2023
phé duyét B-H so moi thiu Goi thiu s6 63/2023 —
207 220/NQ- Cung cép dich vu gidm sat va hé trg dam bao ATTT
HPQT 27/11/2023 | nm 2023 nhu To trinh sd 2748/TTr-TDAV ngay 23
thang 11 nam 2023
221/NQ- phé duyét danh myc Swa chita 16n nam 2025 Phén thiét
208 HPQT 8/11/2023 b;u nhu T& trinh 86 2595/TTr-TDAV ngay 06 thang 11
nam 2023
phé duyét va ban hanh Quy ghé phén cép trong cong tic
209 222/NQ- dau tu xdy dung Cong ty C6 phan Thuy dién A Vuong
HBQT 78/11/2023 | nhu T trinh s6 2652/TTr-TPAV ngdy 13 thang 11
nam 2023
T}néng phét kién nghi thuc hién cac ndi dung cdng viéc
210 223/NQ- can trién khai som truge khi K& boaoh SXKD ndm
HDPQT 28/11/2023 | 2024 duge duyét nhu To trinh s6 2739/TTr-TDAV
ngay 21 thang 11 nam 2023
phé duyét khdi lugng, thong s6 k¥ thudt va dyu todn mua
211 224/NQ- sam thiét bi phuc vy cong tac thi nghiém, bao tri ndm
HbQT 79/11/2023 | 2023 nhu To trinh s6 2742/TTr-TDAV ngay 22 thang

11 ndm 2023
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225/NQ-

HDQT

29/11/2023

Théng nhdt Liy ¥ kién c¢b dong bang vin ban:
A. Noi dung:
- Chi tra ¢ tirc tir loi nhudn trude nam 2023 dé lai do
Profile gia dién di dugc PHDCP thuong nién cua cdc
nim trude thong qua viée gilt lai trude khi phan phdi
loi nhuén.
- Hoan quy ddu tu phat trién truge day da duge
PHPCD thudng nién cia cac ndm trude thong qua
trich Qu¥y aé chi tra ) tirc.
B. Théng qua tién do thuc hién, cy thé:
- Ngay dang ky cudi cling dé chét danh sach cb dong:

Ngay 13/12/2023;
- Thoi gian cudi ciing dé cb dong g tra 101 phiéu lay ¥
kién: Ngay 27/12/2023;

- Ngay kiém phiu ldy y kién bang van ban: Ngiy
28/12/2023;

- Ngdy cong bb théng tin bién ban klem phiéu va Nghi
quyét DPHPCD théng qua lay ¥ kién cb dong bang van
ban: Ngay 28/12/2023
C. Thong qua thanh phan Ban kiém phleu ching klen
va gidm sat kiém phiéu, gbm:
- Ong Nguyén Xuén Dién — Thanh vién HPQT thye
hién chtc trach nhiém vy Cha tich HDQT AVC
Truong Ban

- Ong Cao Huy Béo — Thanh vién HPQT kiém Tong
Giam dbe AVC: Thanh vién;
- Ong Trin Muoi Mot — Phé truéng phong HCLD phu
trach Phap ché: Thanh vién;
- Ong Nguyén Thién — Trudng Ban Kiém soat AVC:
Chung kién va giam sat;
- Ong Ngb Dinh TAn — Nguoi phu trach quan trj kiém
Thu ky Céng ty AVC: Thu ky.

213

226/NQ-

HPQT

29/11/2023

phé duyét diéu chinh san luong hop dbng Cong ty Ch
phin Thay dién A Vwong nhu To trinh so 2789/TTr-
TPAV ngay 28 thang 11 nim 2023

214

227/NQ-

HDQT

1/12/2023

Thong qua cac noi dung sau:
1. Thong nhit bio céo tinh hinh SXKD quy [11/2023, ké
hoach SXKD quy 1V/2023 nhu Béo cao s6 2331/BC-
TDAV ngay 11/10/2023;

2. Théng nhit phé duyét ké hoach lwa chon nha thau
DO't 20 nam 2023 va cho phép dua yéu cau Gidy phép
béan hang cua Nha san xudt hogc Gidy chimng nhan quan
hé déi tac, hodc tai liéu khac c6 gid tr tuong duong vao
trong E-HSMT Goi thau s6 69/2023 - Cung cép va lap
dat thiét bi dam bao an toan cho két ndi SCADA tai
Nha may Thiy dién A Vwong nhu to trinh 2645/TTr-
TDAV ngay 10/11/2023;

3. Théng nhit phé duyét ké hoach lao dong tién lwong
nam 2023 cta Céng ty CO phin Thuy dién A Vuong
nhu to trinh 2798/TDAV-HCLD ngay 29/ 11/2023;
4. Chuyén sang hinh thirc liy v kién béng vin ban dé
théng qua Chuong trinh xdy dung, sta ddi quy ché
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quan ly ndi by Cong ty CH phin Thiy dién A Vuong
trong ndm 2024 nhu to trinh 2791/TTr-TDAV ngay
28/11/2023;

5. V& dy thao Quy dinh vé chirc ning, nhiém vu ctia céac
Don vi thuge Cong ty ch phan Thiy dién A Vuong yéu
cAn Ban diéu hanh chi dao tlep tuc hi¢u chinh, bd sung
phu hop d8 ban hanh. Vé&i van dé 2 don vi con chua
théng nhét sé thuc hién nhu sau:
KHVT: Chu tri vige d6i chiéu, thanh xt ly vét tu thiét
bi ton dong, kém pham chit, ...TCKT: Chu tri viéc
thanh xir 1y tai san cd dinh, cong cu dung cy hu hong
khéng con kha nang st dung, ...
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228/NQ-

HDQT

5/12/2023

Thong nhét didu chinh thong tin ldy ¥ kién cb dong
bing van ‘ ban:
1. No6i dung diy du sau dicu chinh:
- Chi tra ¢6 tac do loi nhudn trude ndm 2023 dé lai do
Profile gia dién di dugc DPHDCP thuong nién clia cac
nim truée thdng qua viée gilt lai trude khi phén phbi
loi nhuéan.

- Hoan quy dau tu phat trién trudc day da duge
PHDCD thuong nién cla cac nidm trude thong qua
trich Qu¥ dé chi tra ¢d turc.

- Chi tra trudc 80% lgi nhuédn sau thué woc dat nim
2023.

2. Thong qua tién dd thyc hién sau didu chinh, cu thé:

- Ngay dang ky cudi cing dé chdt danh sach cb dong:
Ngay 13/12/2023;

- Thoi gian cubi ciing nhn phiéu 14y ¥ kién tir c6 dong:
Ngay 25/12/2023;

- Ngay kiém phiéu ldy v kién bang vian ban: Ngay
25/12/2023;

- Ngay cong bd thong tin bién ban klem phleu va Nghi

quyét DPHDCP thong qua lay y kién cb dong bang van
ban: Ngay 25/12/2023.

3. Thong qua thanh phan Ban kiém phleu chimg kién
va gidm sat kiém phleu sau diéu chinh, gom:

- Ong Nguyén Xuan Dién — Thanh vién HPQT thuc
hién chic trdch nhiém vy Chu tich HDQT AVC:
Trudng Ban;

- Ong Cao Huy Béao — Thanh vién HDQT kiém Téng
Giam doc AVC: Thanh vién;

- Ong Trén Mudi Mot — Phé truéng phong HCLD phy
trach Phap ché: Thanh vién;

- Ong Nguyén Thién — Truéng Ban Kiém soat AVC:
Ching kién va giam sat;
- Ba Thai Thi Thanh Nga — Thanh vién Ban Kiém soat
AVC: Ching kién va giam sat;
- Ong Ngb Dinh Téan — Nguoi phy trach quan tri kiém
Thu ky Cong ty AVC: Thu ky.
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229/NQ-

HPQT

9/12/2023

Théng nhat thue hién tam Ung c¢d tirc nam 2023 dot 3
cho cac c¢b dong nhu T trinh s6 2912/TTr-TDAV ngay
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08 thang 12 ndm 2023 ng cac ndi dungﬂ
- Hinh thtc tam tng: Bang tién mat hodc chuyén

khoan.

- Mirc tam Ung: 20,95%/c6 phiéu (01 c¢b phiéu nhan

dugc 2.095 ).

- Thoi didm chdt danh séch cb dong dé chi tra tam tng:

Ngay 25/12/2023.

- Thoi gian chi tra tam Gmg: Ngay 14/03/2024.
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230/NQ-
HDQT

11/12/2023

thong qua Chuong trinh xdy dung, sira d6i quy ché
quan 1y ndi bd Cong ty C6 phan Thuy dién A Vuong
trong nim 2024 nhu t& trinh 2791/TTr-TPAV ngay
28/11/2023
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231/NQ-
HPQT

12/12/2023

phé duyét didu chinh m4 hiéu ctia hang hoa va ndi dung
phu luc hop dong goi thiu s6 10/2023 — Thay thé va
hiéu chinh hé théng camera giam sat, thong tin lién lac
tai Nha may va khu Pép tran, Cia nhin nudc nhu To
trinh $6 2765/TTr-TPAV ngay 24 thang 11 nam 2023
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232/NQ-
HDQT

12/12/2023

Théng nhét hi¢u chinh noi dung tai Quy ché tién luong
cua Cong ty CO phin Thiy dién A Vuong nhu T¢ trinh
s 2921/TTr-TPAV ngay 08 thang 12 nim 2023,

220

233/NQ-
HDQT

12/12/2023

Théng qua Dy thao Hop dbng va Khai toan Goéi thau
PTV-02: Théo, lip Roto, thi nghiém may phat H2 (Sua
chita Stator H2) nhu T¢ trinh s6 2930/TTr-TDAV ngay
11 thang 12 ndm 2023.
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234/NQ-
HDQT

13/12/2023

Théng nhét thong qua tai li¢u lay v kién cb dong bang
van ban niam 2023 véi cac ndi  dung sau
1. Dy thao Té trinh v& phuong 4n chia c0 tuc tir ngudn
lgi nhudn dé lai trude nim 2023 va tir quy dAu tur phat
trién cu thé nhu sau:
a. Phuong én chia ¢b tirc tir ngudn loi nhufn dé lai
trede nam 2023 va tr quy dau tw phat trién:
- Chia cb tic toan bd lgi nhuan trude nim 2023 dé lai
(tir Profile gia dién, da dugce PHDPCP thudng nién ctia
cac nam trude thong qua).
- Hoan quj dau tu phat trién trudc day da duogc
PHDCD thudng nién ctia cac ndm trude thong qua dé
chia ch tue.
b. Ty 1€ chia trd c¢b tire tir 2 ngudn trén: 47,89% vdi sd
tién 359.424.277.028 dong.
2. Du théo Phiéu lay ¥ kién ¢ dong bang vin ban;
3. Du thio Bién ban kiém phiéu 14y y kién cb dong
bang vin ban;
4. Du thao Nghi quyét 1y y kién cb dong bing vin
ban.

222

235/NQ-
HPQT

13/12/2023

Phuwong 4n chia ¢d tie tir ngudn loi nhudn dé lai trude
nam 2023 va tur
quy dau fur phat trieén:

- Chia ¢b titc toan bod loi nhuén trude nam 2023 dé lai
(tir Profile gla

dién, di dugc PHDCP thudng nién cta cac nam trude
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thong qua).
- Hoan quj déu tuw phét trién trude day da dugc
bHDBCD thuong nién cla
cac nam trude thong qua d& chia cb tirc.

223

236/NQ-
HPQT

15/12/2023

Thdng nhét théng qua ndi dung td chire va tai liéu trinh
PHDCDP tai PHDBCD bat thuong Cong ty Cd phén
Thiay dién A Vuong nam. 2024 cu thé sau:
1. Noi dung DHPCDP bit thudng nim 2024:
- Stra ddi Didu 18 va cdc Quy ché quan 1y ndi by thude
tham quyén cua bHDCD.
- Mién nhiém va bau ctr bd sung thanh vién HPQT,
BKS Cong ty.
o8 Thoi gian, dia diém:
- Ngay ding ky cudi cliing d& chét danh sach cb dong:
Ngay 08/01/2024;
- Thoi gian dién ra Dai hoi: Bit dau lic 8h30 ngay
01/02/2024.

- Dia diém: Hoi truong ting 3 khéch san Minh Toan
Safi Ocean Hotel, 224 V& Nguyén Giap, Phude MY,
Son Tra, TP. Pa Nang.
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237/NQ-
HDQT

19/12/2023

ImemmePSMT(himhsé7mﬂﬂ3-ﬂmgbi
phucmg tién di lai phuc vu cong tac cia cong ty nhu To
trinh s6 2899/TTr-TPAV ngay 07 thang 12 ndm 2023
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238/NQ-
HDPQT

19/12/2023

Phé duyét két qua lya chon nha thdu Goi thdu sb
63/2023 - Cung cap dich vu gidm sat va hd trg dam bao
ATTT nam 2023 nhu T trinh s6 2948/TTr-TDAV
ngay 13 thang 12 nidm 2023
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239/NQ-
HDQT

19/12/2023

phé duyét thay d01 mé hang héa va ndi dung phy lie: |8
hop ddng Géi thdu sb 34/2023 - Mua sém thiét bj tin |
hoc nim 2023 nhu T¢ trinh s6 2956/TTr-TPAV ngay

14 thang 12 nam 2023. :
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240/NQ-
HPQT

26/12/2023

Phé duyét két qua lya chon nha thdu Goi thau sb
30/2023 - Sura chita Nha diéu hanh Nha méy va Nha
diéu hanh Dép nam 2023 nhu T& trinh s6 2853/TTr-
TPAYV ngiy 04 thang 12 nam 2023

——

228

241/NQ-
HDQT

26/12/2023

Phé duyét ké hoach lya chon nha thiu Pot 23 nim 2023
va cho phép dua yéu clu Gidy phép bén hang cta Nha
san xudt hodc G1ay chimg nhén quan hé dbi tac, hoidc
tai liéu khac co gid tri twong duong vao trong E-HSMT
Go6i thiu sb 82/2023 - Mua sém thiét bi phye vu cong
tac thi nghiém, bao tri nam 2023 nhu T& trinh s6
2854/TTr-TDAV ngay 04 thang 12 nidm 2023
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242/NQ-
HPQT

26/12/2023

Phé duyét E-Hb so moi thiu Goi thau s6 64/2023 - Stra
chita 16n phin xdy dung nam 2023 (b6 sung) — NMTD
A Vuong, Danh myc dudng vén hanh khu nha may: Xir
ly sat trugt taluy 4m tai Km5+200 (hiéu chinh theo vin
ban sb 4710/EVNGENCO?2- QLDPT ngay 06/12/2023)
nhu To trinh sb 2927/TTr-TPAV ngay 11 thang 12
nam 2023.
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243/NQ-

Phé duyét phuong 4n k§ thudt, khoi luong thi cong va
du toén cong tac Duy tu duong van hanh Nha may

a3 HpQT | 261122023 | 1y dign A Vwong mam 2024 nhu T9 trinh s0
2959/TTr-TDAV ngdy 15 thang 12 nam 2023
Phé duyét két qua Iya chon nha thdu Goéi thau sf)
54/2023 Sira chita nén céc san 57, 62, 68, 74, 80, 1oi
244/NQ- vio thang méy san 87 Nha méay Thuy dién A Vuong va
il HDQT 26/12/2023 stra chita tim dan rdnh thoat nudc bao quanh sén Nha
méy, son tudng phong 1{i khu Nha mdy nhu To trinh s6
2969/TTr-TDAV ngay 18 thang 12 ndm 2023.
245/NQ- Phé duyét ké hoach Iya chon nha thdu Dot 22 nam 2023
232 HBOT 26/12/2023 | (hiéu chinh) nhw Té trinh s6 3006/TTr-TDAV ngay 20
thang 12 nam 2023,
Phé duyét E-Hb so moi thiu GT s6 62/2023 — Cung clp
33 246/NQ- 26/12/2023 vét tu du phong ndm 2023 cho NMTD A Vuong (hi¢u
HDQT chinh) nhu T¢ trinh s6 3026/TTr-TDAV ngay 22 thang
12 nam 2023
Théng nh:élt Thyc hi¢n tam tng b tire nam 2023 dot 4
cho céc ¢6 dong nhu To ’grinh 50 3066/TTr-TDAV ngay
26 thang 12 nim 2023 gom céc ndi dung:
- Hinh thirc tam Ung: Bing tién mit hodc chuyén
247/NQ- khoan.
234 26/12/2023 ] ; 5 ’
HPQT - Miic tam tng: 47,89%/cd phiéu (01 cd phiéu nhin
duoc 4.789 d).
- Thoi diém chét danh séch cb dong dé chi tra tam tng
co ture: Ngay 12/01/2024.
- Thoi gian chi tra tam tng c0 tie: Ngay 15/05/2024.
Piéu chinh ma higu cia hang hoa va ndi dung phy luc
248/NQ- hop dong Goi thau so 12/2023 - Cung cap vat tu thiét bi
235 HDQT 27/12/2023 | va dich vu Pai tu Hé¢ thong diéu khien NMTD A
Vuwong nhu To frinh s6 2044/TTr-TPAV ngay 12
thang 12 nam 2023.
Phé duyét E-H0 so moi théu (hiéu chinh) Goi thdu sb
249/NQ- 69/2023 - Cung cép va lap dit thiét bj dam bao an toan
236 HPQT 27/12/2023 | cho két ndi SCADA tai Nha may Thay dién A Vuong
nhu T trinh s6 3071/TTr-TDAV ngdy 26 théng 12
nam 2023.
250/NQ- Dé‘ nghi duyét quyét toan danh muc SCL hoan thanh
237 HPQT 27/12/2023 | phdn xay dung nam 2022 (dot 3) nhu To trinh sO
3074/TTr-TDAV ngay 26 thang 12 nidm 2023.
251/NO- Tiép nhan va bd nhi¢m chic danh Pho Téng Giam doc
238 HPQT 27/12/2023 | Cong ty C6 phan Thuy dién A Vuong nhu T trinh sO
3075/TTr-TDAV ngay 26 thang 12 ndm 2023.
Phé duyét Danh myc Stra chita 1on phin cong trinh xay
239 252/NQ- 30/12/2023 | dung Nha mdy thiy dién A Vuong ndm 2025 (Hiéu
HPQT chinh theo Vin ban s 4956/EVNGENCO2-QLDTXD

ngay 21/12/2023 cua Tdng coéng ty Phat dién 2) nhu
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T& trinh s6 3063/TTr-TPAV ngay 25 thang 12 nam
2023,

Théng nhat diéu chinh gia Hop ddng thué viin phong tai

240 2;3]‘9/13(% 30/12/2023 | Try s¢ 143 X6 Viét Nghé Tinh, Da Néng nhu T trinh
s& 3085/TTr-TDAV ngay 27 thang 12 ndm 2023.

Phé duyét diéu chinh ching loai,‘xuéy xUr hang hoéa va

ndi dung phu lyc hop dong géi thau so 10/2023 — Thay

254/NQ- thé va hiéu chinh hé théng camera gidm sat, thong tin

el Hpor | 30122023 | fign lac tai Nha may va khu Dgp tran, Cra nhdn nude

nhy T& trinh s6 3096/TTr-TPAV ngay 27 thang 12

nam 2023.

d. Hoat dong ciia thanh vién Hoi ddng quan tri ddc 1ip: Khong co

e. Danh sich cac thanh vién Hoi ddng quan tri cé ching chi dao tao vé quan
tri cong ty. Danh sich cic thanh vién Hoi dong quan tri tham gia cac chwong
trinh vé quén tri cong ty trong niam: Khong c6

2. Ban Kiém soat

a. Théng tin vé thanh vién Ban Kiém soat (BKS):

stt | Thanh vién BKS Chttc vy déu}ljfgggbign j | Trinh d6 chuyén
thanh vién BKS men

1 | Nguyn Thién Truéng BKS 0 s?oést gi‘; 2 Thac s kinh té

2 | Nguyén Thi Huynh Hoa ThéBnﬁg ish rggnlgé(/)ggg;g Cir nhan kinh té

3 | Poan Trung Thong Th%r}l{)sv L Ol}i;é;g%uzo K§ su xay dung

4 | Thai Thi Thanh Nga T}jﬁ;gfgigs 2];)/5;[/35;23 Cir nhén ké todn

b. Hoat dong giam sat ciia BKS

- Thuc hién chtc nang, nhiém vu cia BKS theo quy dinh cta Luét doanh
nghi¢p.

- Giam sét thuong xuyén hoat dong quan tri, didu hanh cua HDQT va Ban Diéq
hanh dam bao hoat dong clia Cong ty ludn tuan thi véi Dicu 1€ Cong ty, Quy ché
quan ly ndi bd, nghi quyet PHDCD va cac quy dinh phap luat c6 lién quan.

- V& viéc giam sat hoat dong cua HPQT/Ban didu hanh: Ban kiém soét dé thyc
hién viéc giam sat HDQT/Ban di€u hanh thong qua céc hoat dong thuong xuyén
nhu:

+ Giam sat viéc chdp hanh céc quy dinh Phap luat, Quy ché ndi bd cling nhu

r

tinh hinh thyc hién cac Nghi quyet PHPCD, Nghi quyét HDQT Cong ty; thuc
hién céc cude kiem tra theo chuyén dé va kiém tra truc tiep theo k& hoach.
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+ Giam sat sat tinh hinh thyc hién, khiic phuc tdn tai ctia cac doan kiém tra cép
trén, co quan chtic ndng Nha nudéce va cac ton tai qua céac dot kiém soat tryc ti€p
cua Ban kiém soat.

+ Kiém tra giam sat tinh hinh thyc hi¢n chi phi san xuét kinh doanh, dau tu,
cong tac dau thiu, mua sdm ctia Cong ty so véi ké hoach va viéce tudn thi Phéap
luat, Quy ché ndi bd.

+ Kiém tra gidm sat cong tdc quan tri dong tién, quan ly thu hdi ng kho doi va
cac khoan cong ng khac.

+ Thim dinh tinh hop 1y ctia Bdo céo tai chinh hang quy, 6 thang va BCTC nam
2023.

- Trong nadm 2023 Ban kiém soat chua ghi nhan diu hiéu bat thuong nao 1lam
anh hudéng hoat dong ciia Cong ty hay vi pham quy dinh Phéap luét cia Cong ty
trong cong tac, hoat dong cuia cac thanh viéen HDQT, Ban di¢u hanh va céc cdn bd
quén ly. Ngoai ra Ban kiém soét khong ghi nhén khiéu nai nao ctia Co dong ve céc
sai pham cua HDQT va Ban diéu hanh trong qud trinh thuc hién nhiém vu duge
giao.

- Ban kiém soat dd té chirc cac cudc kiém tra truc tiép va thuong xuyén theo ké
hoach, trén co s bién ban kiém tra dé dé xuat, yéu cau Ban diéu hanh khéc phuc
nhitng ton tai trong quén ly tai chinh, céng ng, d4u thau, stta chita 16n va mot s6
linh vure khéc lién quan.

3. Cac giao dich, thi lao va cac khodn lgi ich ciia Hi ddng quan tri, Ban Tong
giam doc va Ban kiém soat:
a. Lwong, thwéng, thi lao va cic khodn l¢i ich :

Pon vi tinh: déng

Stt Noi dung S6 tién/nim Ghi chu
1 | Tién luong/Thu lao Hoi dong quan tri 997.239.000
2 | Tién lwvong ban Tdng giam dbc 1.778.131.000 | Bao gom
KT truéng
3 Tién luong/Thu lao Ban kiém soat 1.049.796.000
Téng cong 3.825.166.000

Tién lwong va céc lgi ich khéc cua Ban Tbng gidm dbc dugc hudng theo quyét
dinh ctia HOi ddng quan tri va dugc Hoi dong quan tri phé duyét hang nam.

b. Giao dich c6 phiéu ciia co dong ngi bo:

S Noi
Tén cong dung
Quan . ’ ty con, 4 )
; Sisn Chie | So CMND/H( cing ty T .
stt | Ngudi thye hé voi . ok i Pia chi Thoi diem | lugng, | Ghi
hién giao djch | ngudi Vi tal C,E"eu’ nely ) 4 C ENE giao dich tong chi
g o CTNY | cip, noicap nam * T
ndi bd 2 gia tri
quyén Sisio
kiém soat dich
143 X6 Viét i
s Nghé Tinh, P Ban
1| Neuyén Thien | TIC® 045069000943 | An Khé, Q L 1(;]‘5’3023 18.000
AL nnipos | P
TP Da Ning
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¢. Hop dong hoic giao dich voi ¢6 dong ndi bo:

S6 NQ/
" QDb cia
an t& qul\:: ]hé £ 5K Dia chi tru | Thoi diém DI A i
S | Tentd | AW\ S8Gily | "y oninhy | ginogjch | ADQT- | NOIdupg,sC o
T | chic/e NSH*, ngay | 0 CUnY g1a0 €l thong qua | lwgng, tong gia chd
T | 4 nhin quan cip, noi cAp Pija chilién | vdicong (ndu c6 trj giao dich
voi ’ hé ty e " :
P néu roé
gty ngay ban
hanh)
- S6 01 Lé
in ) Hong
> Ton
phong | ONE Phong, : .
|| Téng | e | 1800590430 | P.TraNe, e 627.753.446.465 | CO tire
ty dign 2 Thiy, TP.
Cén Tho
. S6 01 Lé
tyc'?ﬁg Téng Hong Chi phi
ly 8
5 | Vgien. | congty Phong, | 91/01- thué
i¢ 8| 1800590430 | PTraNée, | 5170003 2.061.288.652 | Vin
Seng | Pha Q.Binh (VND) hon
Bung | dién2 Thy, TP. P
Cén Tho

d. Panh gia viéc thwe hién cac quy dinh vé quén tri cong ty:

_ Hoi dong quan tri, ban diéu hanh, cac phong ban nghiép vu cua Cong ty da tao
didu kién, cung cAp hd so, tai liéu. Thuong xuyén phoi hop trao doi thong tin lién
quan dén cong tac quan ly va diu hanh san xudt kinh doanh tai Cong ty. Hoat
déng ctia Ban kiém soat dung theo quy dinh clia Phap luét va Diéu 1€ cta Cong ty,
khong lam anh hudng dén hoat dong san xuat kinh doanh. Cac danh gia, nhan xét
kién nghi cta Ban ki€ém soét 1a khach quan, trung thuc. Cac kién nghi cua Ban
kidém soat déu dugc HPQT, ban dicu hanh xem xét, ghi nhén va diéu chinh kip
thoi.

VI. Béo cao tai chinh
1. Y kién kiém toan:

Tén don vi: Cong ty TNHH Deloitte Viét Nam. %
: ; . S

Dia chi: Tang 15, toa nha Vinaconex, S6 34 Lang Ha, Quan Dong Da, TP Ha :
Noi, Viét Nam.

Kiém toan vién thuc hién kiém todn cho Cong ty: Luong Tuén Pat- Gidy chimg
nhén ding ky hanh nghé kiém toén s6 4370-2023-001-1.

¥ kién kiém toan doc 1ap: Theo ¥ kién ctia chiing t6i, bdo cdo tai chinh da phin
anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cta
Cong ty C6 phan thiy dién A Vuong tai ngay 31/12/2023, cling nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té trong nam két thae cuing ngay, phu
hop v6i cac Chuan myc ke toan Viét Nam, Qhé d6 ké toan Doanh nghiép Viét
Nam va cdc quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Béo céo tai
chinh.

2. Béo cdao tai chinh dugce kiém toan:

Trang 52



B4o cdo tai chinh nim da dugc kiém toan bao gdbm: Bang can dbi ké toan; Béo
co két qua hoat dong kinh doanh; Bdo cdo luu chuyén tién t¢; Ban thuyét minh
Béo cdo tai chinh theo quy dinh phap ludt v¢ ké toan va kiém toan (bao céo tai

chinh riéng va hop nhat). Chi tiét tai bdo cao tai chinh da kiém toan va da dugc
cong bo thong tin theo quy dinh.

Trén trong./.

Cao Huy Bio
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