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TEN GIAO DICH: CONG TY CO PHAN CAP NU'G'C PA NANG

Gidy chirng nhan ding ky doanh nghiép s6: 0400101066 do S& K& hoach va Pau tw TP.
Pa Nang cap lan dau ngay 01/07/2010, ding ky thay d6i Ian 9 ngay 01/11/2021.

Vén diéu 1é: 579.640.610.000 dong

Vén cha sé& hiru tai 31/12/2023: 810.276.588.428 (theo B4o cao Tai chinh hop nhat nim
2024).

Pia chi: S6 57 X6 Viét Nghé Tinh, P. Hoa Cuwdng Nam, Q. Hai Chau, Thanh phé Pa Nang

S6 dién thoai: 0236.3697999

S6 fax: 0236.3697222

Website: https://dawaco.com.vn/

Ma c6 phiéu: DNN

Qué trinh hinh thanh va phat trién

1945 - 1950: Dwoc hinh thanh vao khoang nhirng ndm 1945-1950, hé thdng cip nwéc Pa Nang
ltc bay gior chu yéu cung cap nwée cho khu vie trung tm véi cac giéng khoan va hé théng
duwong 6ng nho bé.

Trwdc 1954 - 1971: Trwedc ndm 1954 toan thanh phé déu st dung nwéc ngam véi 36 giéng
khoan & d6 sau 30-50m. Pén ndm 1971 hai nha may khai thac nwéc song Cam Lé dwoc xay
dyng: Nha may nwéc Cau Do cong suit 5.600 m3/ngay dém va Nha may nwéc Sin Bay cong
suit 12.000m3/ngay dém. Pon vi quan ly hé thong cip nwéc Da Nang ltc bay gidr 1a Thiy cuc
ba Nang.

1975: Thanh phd Pa Nang dworc gidi phong, hé thong cAp nuwéc Pa Nang dwoc gitt nguyén ven,
chinh quyén cach mang ti€p quan va duy tri lién tuc hoat dong san xuit cip nwéc, gop phan
gitt gin tinh hinh an ninh trat ty trong nhitng ngay dau thanh ph6é mé&i dwoc gidi phéng. Va
ngay sau do, don vi quan ly hé théng cip nwéc thanh phé dwoc thanh 14p c6 tén goi 1a Nha
may nwéc DA Nang thay thé cho Thiy cuc Pa Nang clia ché do cfi, cong sudt cip nwdc lac do
khodng 12.000 m3/ngay v&1i 3.084 dong ho tiéu thu ctia khach hang.

1979: dé dap ng yéu cau phat trién, ngwdi dan thanh phé cin cé nwéc may st dung, Ban lanh
dao Nha may nwérc Da Nang ltc d6 da tap trung vao cong tac cing cd cor s¢ vat chat ki thuat,
cai tao, m& rong nang cong suit Tram cap nwére Cau DO dat mirc 12.000 m3/ngdy va Tram cip
nwéc San Bay dat mtrc 10.000 m3/ngay. Cing v&i viéc cai tao mé réng cic tram cip nwéc, hé
théng dwong 6ng cAp nwdc cac loai cling dwgc thi cong 1ap dit va dén ndm 1985 tong s6 dong
ho khéch hang la 13.000 chiéc.

1985: DE dap &ng yéu cau phét trién ctia thanh phd, UBND tinh Quang Nam - Da Ndng lac bdy
gi¢r da thanh 1ap Cong ty Cap nwéc Quang Nam Da Ning trén co' s¢ Nha mdy nwéc Da Néng
dwoc bd sung nhiém vy va nang cip vé quy mo t6 chirc sdn xuat kinh doanh. Pwoc sy quan
tdm clia lanh dao cap trén, Cong ty Cip nwéc Quang Nam - Pa Néng da trién khai cac dy 4n
v&i cac cong trinh mang tinh trong diém nhw: Tram cdp nwéc Son Tra I, 11, 111, cai tao nang
cong sudt Nha may nwére Cau Do, San Bay, ... Dw 4n cdp nwéc thanh phé Da Nang giai doan I
v&i cac hang muc cong trinh: Xay dyng tram bom phong médn tai An Trach va tuyén dng nuwéc
th6é D1200 véi cong suat 250.000 m3/ngay; xay duwng m&i nha may cong suét 120.000 m3/ngay
tai Nha may nwéc Cau DO...
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1990 - 2000: Cung v&i viéc trién khai dy an, tir sau ndm 1990, bd may té chirc cia Cong ty
cing dwoc cing c6 va hoan thién, cic Tram cip nwédc ddi tén thanh cdc Nha mdy san xudt
nuwée, cac Xi nghiép dwoc thanh 1ap. Bat dau tir ndm 2000, cdc Chi nhanh Cép nuéc tai cac
quan, huyén dwgc ra doi nham dap ng kip thoi nhu cdu quan 1y va giao dich véi khach hang.
2010: Ngdy 14/06/2010, UBND thanh ph6 Da Néng ra Quyét dinh s6 4411/QD-UBND vé viéc
Phé duyét Pé an chuyén Cong ty Cip nwéc Pa Nang (DNNN) thanh Cong ty trach nhiém hitu
han mot thanh vién Cap nwéc Pa Nang. Ngay 01/07/2010, Cong ty dwoc S& K& hoach va Pau
tw TP. Pa Néng cdp Gidy Chirng nhan ding ky doanh nghiép s 0400101066 lan dau va chinh
thtrc hoat ddng v&i hinh thirc Cong ty TNHH MTV.

2016: UBND TP. DA Nang ra Quyét dinh s6 5354/QD-UBND ngdy 09/08/2016 phé duyét
Phwong phan c¢6 phan hoa Cong ty TNHH MTV Cap nuwéc Da Nang thanh CTCP Cép nuwéc Da
Nang. Ngay 18/10/2016, UBND TP. DA Nang tiép tuc ra Quyét dinh s6 7084/QP-UBND phé
duyét diéu chinh V6n Piéu 1é va co cdu c¢6 phan phat hanh lan dau trong Phwong 4an c6 phan
héa. Cor cau ¢6 phan phéat hanh lan dau bao gobm: 60% Vén Nha nudéc, 5% ban cho nguwdi lao
dong Cong ty va 35% ban cho cd dong chién lworc.

Ngay 29/10/2016: Dai hoi dong c6 dong thanh 1ap Cong ty cd phan Cip nwéc Da Nang dwoc
t6 chirc. Ngay 01/11/2016, S& K€ hoach va Dau tw TP. Pa Néng cip Gidy chirng nhan diang ky
doanh nghiép lan th nhat, Cong ty chinh thirc hoat dong theo hinh thirc Cong ty cd phan v&i
von diéu 1é 1a 579.640.610.000 dong.

Nam 2023:

Nam 2023, Cong ty duy tri dwoc hoat ddng san xuat kinh doanh 6n dinh va c6 sy ting tredng
tot. Nhin chung, Cong ty da hoan thanh cac chi tiéu nhiém vy ké hoach UBND thanh phd giao.
Lanh dao Cong ty ludn chu trong 4p dung va phét trién &ng dung cong nghé tién tién trong
cOng tac quan Iy, ting cwdng ki€m tra, gidm sat, chong that thu, that thoat; quan tam xay dung
doi ngti CBCNV ¢6 trinh do, tay nghé cao; phat huy dan chu; gidi quyét thoa dang tam tw,
nguyén vong chinh dang ctia ngudi lao dong; xay dwng tinh than doan két, rén luyén tac phong
cong nghiép, tirng bwéc xay dwng van hoéa doanh nghiép thwe hién muc tiéu phét trién bén
virng.

2.1 San pham dich vu chinh:
Cong ty dang hoat dong kinh doanh trén cac linh virc sau:

Kinh doanh vat tw, thiét bi chuyén nganh xay dung cip thoat nwdr;

+ San xuét va kinh doanh nwéc sach phuc vu sinh hoat, san xuét va cadc nhu cau khéc;
+ Lap dat xay dyng cong trinh cip nuwérc;
+ Lap dy an dau tw xay dung. Tw van, thiét ké va lap tdng dy toan cac hé thdng cong trinh

cap thoat nwéc c6 quy mé vira va nho. Khao sat dia hinh, dia chét, thim tra ho so thiét ké
dy toan, gidm sat thi cong, quan ly dau tw xay dwng cong trinh cip thoat nwéc tiv nhom B
trér xuéng;
+ Kiém dinh, can do dong ho nwérc.
2.2 Pia ban kinh doanh:
Cong ty CO phan Cap nwéc Pa Ning c6 tru s& chinh dit tai s6 57 dwong X6 Viét Nghé
Tinh, phwong Hoa Cwdng Nam, quan Hai Chau, thanh ph6 Da Nang; Cong ty c6 cac don vi
tryc thudc, Cong ty TNHH MTV Xay 1&p Cap Thoat nwéc Da Nang, Xi nghiép Cap nwéc Cam Lé,
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Xi nghiép Cap nwéc Hai Chau, Xi nghiép Cap nwéc Lién Chiéu, Xi nghiép Cap nwéc Ngii Hanh
Son, Xi nghiép Cap nwéc Son Tra, Xi nghiép Cap nwéc Thanh Khé, hoat dong san xuat va kinh
doanh nwérc sach, tai dia ban cac quan va huyén Hoa Vang cia thanh ph6 Da Nang.

- M6 hinh quan tri: Céng ty hoat déng theo m6 hinh Cong ty ¢6 phan. Theo do, Pai hoi
dong c6 dong 1a co quan quyét dinh cao nhat, dwoc t6 chirc va hoat dong theo quy dinh tai
Diém a Khoan 1 Piéu 137 ctia Luat Doanh nghiép 2020 va Diéu 1é Cong ty.

- Cor cAu bo may quan ly:

SO’ PO TO CHU'C

v

HOQI PONG QUAN TRI
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Céc cong ty con, cong ty lién két: Cong ty TNHH MTV Xay 1&p Cap thoat nwérc DA Nang - S6 10
Trinh Cong Son, Quan Hai Chau, Thanh phd Pa Ning. Cong ty con hoat dong véi linh virc san
xuat kinh doanh chinh la thi cong va lap dat cac tuyén 6ng cip nuwée trén dia ban thanh phé...

1. Muc tiéu cht yéu: Dam bao cip nwéc an toan vé chat lwgng, lwu lwong va ap luec.

2. Chién lwgc trung va dai han:

- Tap trung giam that thodt nwérc: ndm 2024 < 14%; nam 2025 < 13%; sau ndm 2025 <
12%

- Dau tw phat trién ha ting cip nwéc, nang cao nang lwc cip nwée va dich vu khach hang.

3. Muc tiéu phat trién bén virng:

- Xay dyng ké hoach phét trién cdp nwéc bén virng dai han theo quy hoach chuyén nganh
cap nuwdc ctia thanh phd Pa Nang.

- Xay dung ké hoach, 16 trinh chuyén d6i s6 doanh nghiép. Nang cao ning lwc quan 1y,
quan tri cia doanh nghiép.

- Nang cao chat lwong ngudn nhan lyc d€ dap trng yéu cau nhiém vu.

1. Ttr ddu ndm 2023 dén nay, tinh hinh kinh té da c6 phuc hoi, nhu cau st dung nwéc sach
cta thanh phé c6 tang trwedng dang ké (Nganh du lich dich vy; gido duc; san xudt cta cic nha
may, xi nghiép da hoat dong tré lai). Tuy nhién, nguoén nguyén liéu hoa chat x Iy nwére, vat tw
thiét bi d€ dau tw phat trién hé théng cip nwéc theo ké hoach nam cé diu hiéu tdng gid nén
anh hwdng dén chi phi dau vao.

2. Mang lwéi dwong 6ng tai mot s6 khu virc con bat cap, chira ddm bao tinh chuyén dan va
phan phoi nén rat kho khan trong viéc diéu tiét mang lwdi khi can thiét. Mot bd phan mang
lwéi dwdng 6ng cap nwdec cii, qua nhiéu thoi ky xudng cip van chwa dwoc cai tao thay thé da
lam cho chat lwgng nwéce thiéu tinh 6n dinh va gy that thoat nwdrc. Viéc cai tao cic tuyén cii
dwéi via heé, dwdong nhyra dé giam thét thoat va nang cao chat lwong nwéc con gap nhiéu kho
khan.
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TINH HINH HOAT PONG
TRONG NAM




1.1 Cac hoat dong ctia Cong ty da c6 né nép dworc xay dwng va duy tri tir nhiéu ndm trwéec.
Khi trién khai nhiém vu ndm 2023, dwéi sy giam sat chi dao diéu hanh cua Hoi dong quan tri,
Ban Diéu hanh Céng ty, cic don vi trong Cong ty tiép tuc phat huy va tirng bwéc ¢ s doi méi
nang cao hiéu qua trong cong tac quan ly, cong tac san xuit, ning cao nang suét lao dong;

1.2 Cong ty ti€p tuc nhan dwgc sy quan tAm, lanh dao, chi dao ctia Thanh uy, lanh dao Hoi
d6ng nhan dan, Uy ban nhan dan, sy hd trer nhiét tinh clia cic co' quan ban nganh trong thanh
pho da tao nhiéu diéu kién cho Cong ty thwe hién hoan thanh nhiém vy ké hoach nim 2023;

1.3 Pdi ngti CBCNV Cong ty vé co ban dap rng yéu ciu cong viéc, khic phuc nhirng kho
khan, tirng bwére thwe hién hoan thanh ké hoach deé ra;

1.4 Viéc sap x€p lai co ciu t6 chirc ctia mot s6 Ban chuyén mon da tao dworc sy thuan loi va
tinh chti dong trong trién khai cac nhiém vy;

1.5 Cac Cong ty, Xi nghiép tryc thudc déu co sy nd Iyc ¢6 gdng 16m trong thye hién nhiém
vu dworc giao;

1.6 Céc dy 4n dau tw dwoc dwa vao st dung da phat huy dwoc hiéu qua, gbp phan dap rng
nhu ciu va ddm bao cung cip nwéc cho thanh phé.

& Co cau doanh thu thuan:

DVT: Triéu dong

Stt Doanh thu thuin Nam 2022 Nam 2023
1 Doanh thu nganh nwéc 529.582 591.802
2 Doanh thu nganh xay lap 4.812 4.206

Tong cong 534.394 596.008

2.1 Danh sach Ban Téng giam déc va Ké toan trwéng:

. » : Ty 1€ sé hiru
Stt Thanh vién Chirc vu .
c6 phan
1 Ong H6 Minh Nam Téng giam d6c 1,21%
2 Ong Lé Pirc Quy Pho6 Téng giam doc 0%
3 Ong Tran Phwéc Throng Pho6 Téng giam d6c 1,21%
4 Ong Phan Thinh K& toan truwdng 1,24%

1/ Thanh vién HPQT kiém Téng giam ddc:
Ho va tén: HO MINH NAM

Ngay sinh: 10/11/1975  Gi¢i tinh: Nam

WBAO CAO THUONG NIEN 2023




S6 CCCD: 001075039465 Cép ngay: 10/08/2021 Noi cap: Cuc CS QLHC vé trat ty xa hoi
Dan toc: Kinh Qudc tich: Viét Nam
Qué quan: Tam Hai, NGi Thanh, Quang Nam
Noi & hién tai: Hai Phong, P. Thach Thang, Q. Hai Chau, TP. Pa N&ng
¢ Trinh d6:
Van héa: 12/12
Chuyén mon: Thac sy Ky thuat cor sé ha ting
% Chitc vu hién nay tai cong ty: Dang Uy vién, Thanh vién HDQT kiém Téng Giam déc Cong
ty, Gidm doc Ban Quan ly Dy an.
% Chirc vu dang nam giw tai t6 chirc khac: Khong
** Qua trinh cong tac:
1975 - 1993 Con nhd & véi cha me tai Ha Noi, vao Da Nang cung gia dinh ndm
1978 va hoc phé thong tai TP Da Nang
1995 - 6/2001 Lam viéc tai Cong ty C4p nwérc Da Nang nay 1a Cong ty ¢6 phan Cip
nwéc Pa Nang va hoc Pai hoc Kién trac Ha Noi chuyén nganh Cap
thoat nwéc. Nhan viéen Phong Kinh doanh; Nhan vién Phong Ky
thuat
6/2001 - 10/2003  Nhén vién Ban QLDA cip nwéc Pa Nang
10/2003 - 10/2004  Nhan vién Phong K§ thuat thudc Cong ty CAp nwéc Da Nang
10/2004 - 12/2005  Pho giam d6c Xi nghiép Xay lap thudc Cong ty Cap nwérc Da Nang
12/2005 - 10/2016  Trwdng chi nhanh Cap nwéc Lién Chiéu thudc Cong ty TNHH MTV
C4p nuwéc Da Nang
11/2016 - 10/2021  Pho Téng giam d6c Cong ty c¢6 phan Cip nwérc Da Nang.
11/2021- nay Thanh vién HPQT kiém Téng Gidam déc kiém Giam doc Ban Quan
Iy Dy 4n Cong ty.
2/ Thanh vién HPQT, Phé tong giam doc
Ho va tén: LE PU’C QUY
Ngay sinh: 01/01/1964  Gi¢i tinh: Nam
S6 CCCD: 048064003910 Cap ngay: 28/06/2021 Noi cip: Cuc CS QLHC veé trat tw xa hoi
Dan toc: Kinh Qudc tich: Viét Nam
Qué quéan: Hoa Quy - Ngit Hanh Son - Da Ndng
Noi & hién tai: K44/17 Nguyén Thanh Han, P. Hda Thudn T4y, Q. Hai Chau, TP. Pa Nang
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X/
L X4

Trinh d0:

Van héa: 12/12

Chuyén mon: Ctr nhan Kinh té

Chtrc vu hién nay tai cong ty: Thanh vién HPQT kiém Phé T6ng Giam d6c

Chtrc vu dang ndm git tai t6 chirc khac: Khong

Qua trinh cong tac:

1964 - 1981 Con nho & véi gia dinh, di hoc va tét nghiép PTTH

1981 - 1985 Hoc va tot nghiép Trwong Dai hoc Tai chinh-Ké todn TP.H6 Chi Minh

5/1987 - 6/1996 Chuyén vién phong K€ hoach, S& Xay dwng tinh Quang Nam - ba
Ndng kiém nhiém K€ todn trudng BQL cac cong trinh xay duwng,

BQL v6n quy hoach thudc S¢& Xay dwng.

7/1996 - 12/1999 Ké toan trwdng, pho phong K& hoach Tai chinh, vién quy hoach do

thi va nong thon ba Nang

01/2000 - 04/2006 K& toan trudng, tredng phong K& hoach - Tai vy, Vién quy hoach

xay dyng Pa Nang

5/2006 - 6/2007 K& toan trwdng, Truwdng phong Téng hop, Vién quy hoach xay
dyng Dba Nang

7/2007 - 3/2013 Pho vién tredng Vién quy hoach xay dwng Da Nang

4/2013 - 10/2016 Trwdng phong Ké toan tai chinh, S& xay dwng Da Nang

11/2016 - 03/2020 Thanh vién HPQT kiém Pho téng giam doc Coéng ty c¢6 phan Cap
nuwéc Da Nang

04/2020 - 10/2021 Quyén Chu tich HPQT kiém Pho téng giam doc Cong ty C6 phan
Cip nwdc Pa Nang

Ttr 11/2021 - nay Thanh vién HPQT kiém Phé Tong Giam déc Coéng ty C6 phan Cip

nuwéc Da Nang

3/Phé tong giam déc

Ho va tén: TRAN PHUO'C THUONG

Ngay sinh: 01/01/1966 Gi6i tinh: Nam

S0 CCCD: 048066002813 Cap ngay: 12/08/2021 Noi cdp: Cuc CS QLHC vé trat ty xa hoi
Dan tdc: Kinh Qudc tich: Viét Nam

Qué quéan: Hoa Nhon - Hoa Vang - Da Nang

Noi & hién tai: 205 Phan Ddng Lwu, TP. Pa Nang
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¢ Trinh d6:
Van héa: 12/12
Chuyén mon: K¥ sw Hoa, Clr nhan Kinh t€ (Quan tri kinh doanh)
¢ Chirc vu hién nay tai cong ty: Phé Bi thw Dang iy, Phé Téng Gidm déc Cong ty, Chu tich
Cong doan co’ s¢ Cong ty
% Chirc vu dang nam git tai t6 chirc khac: Khong
+* Qua trinh cong tac:
1966 - 1984 Con nho, & véi gia dinh, hoc va tot nghiép PTTH
1984 - 1989 Hoc va tot nghiép Dai hoc Bach khoa Pa Ndng, chuyén nganh Hbéa
12/1990 - 4/1994  Céan b Ky thuat, Quan d6c phan xwdng Nha may Thudc 14 Da Nang
4/1994 - 3/1998 Quan déc Nha may xi ming Hoa Khwong; Tredng phong Marketing
Nha méy xi mang Hoa Khwong; Trwedng phong Téng hgp Nha may xi
mang Hoa Khwong
4/1998 - 10/2001  Ph6 Cht tich Cong doan nganh Xay dwng TP.Pa Nang
11/2001 - 3/2008  Ph6 Truwdng phong Té chirc hanh chinh, Cong ty Cap nwéc Da Nang
4/2008 - 10/2016 Dang uy vién, Trwdng phong Té chirc hanh chinh, Cong ty TNHH
MTV Cap nwéc DN
chinh-Nhén sw, Cong ty C6 phan Cap nwéc DN
07/2020 - 11/2021  Pho Bi thw Dang Uy, Pho Tong gidm d6c Cong ty C6 phan Cap nuwéc Pa
Néng.
Tir 12/2021 dén nay Pho Bi thw Pang uy, Ph6 Tong gidm doc Cong ty C6 phan Cap nwéc ba
Néang, Chu tich Cong doan co s& Cong ty.
4/ K€ toan tredng:
Ho va tén: PHAN THINH

Ngay sinh: 04/01/1969 Giéi tinh: Nam

S6 CMND: 201916830 Cép ngay: 26/09/2017 Noi cap: CA TP Da Nang
Dan toc: Kinh Qudc tich: Viét Nam

Qué quan: Hoa Tho, Hoa Vang, Da Nang

Noi & hién tai: 300 Nti Thanh, Q. Hai Chau, TP. Pa Nang
¢ Trinh d6:

Van héa: 12/12

Chuyén moén: Clr nhan kinh t&
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¢ Chirc vu hién nay tai cong ty: Dang Uy vién, K& toan trwdng kiém Giam d6c Ban Tai chinh
- K& toan
% Chirc vu dang nam git tai t6 chirc khac: Khong
¢ Qua trinh cong tac:
1969 - 1987 Con nhé & véi gia dinh, hoc va tot nghiép PTTH
1987 - 1991 Hoc va tot nghiép Dai hoc Kinh té, chuyén nganh Tai chinh-Ké toan
07/1993 - 3/2003 Nhéan vién phong Ké todn Cong ty CAp nwérc Da Ndng
04/2003 - 12/2003  Pho Trwdng phong Ké toan Cong ty Cap nwérc Pa Nang
01/2004 - 08/2006  Quyén K& toan trrdng Cong ty Cap nwérc Pa Nang
09/2006 -dénnay  Dang uy vién, K& toan tredng kiém Gidm d6c Ban Tai chinh - Ké
toan Cong ty C6 phan Cip nwéc Pa Nang.
2.2 Nhirng thay doi trong Ban diéu hanh: Khong thay déi
2.3 Tinh hinh nhan sw va céc chinh sach déi véi ngwoi lao dong:

++ Tinh hinh nhan sy (tinh dén ngay 31/12/2023):

Stt Tinh chét phan loai S6 lrgng (ngwedri) Ty 1& (%)
A Theo trinh do 507 100

1 bai hoc va sau dai hoc 227 44,77

2 Cao dang, trung cip 128 25,25

3 Cong nhan ky thuat 152 29,98

B Phan loai theo gi¢i tinh 507 100

1 Nam 352 69,43

2 N 155 30,57

¢ Thu nhép binh quan clia ngwdi lao ddng qua cac ndam (d6ng/ngwdi/thang)

Chi tiéu Nam 2022 Nam 2023
Téng s6 lwong ngudi lao dong binh quan
o 503 508
(nguwori)
Thu nhap binh quan
" e 16.200.000 16.530.000
(dong/nguoi/thang)

+«* Chinh sich nhan sy
- Cong ty da ban hanh Quy ché tuyén dung lao dong, Quy ché da dwoc UBND thanh pho
théng nhat thong qua. Trong ndm 2023 Cong ty da t6 chirc tuyén dung lao dong theo ndi dung
Quy ché tuyén dung da ban hanh. Cu thé da td chirc cic dot tuyén dung lao dong va da tiép
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nhan cic lao dong tré, c6 dao tao dung chuyén mon, tir d6 tao ra ngudn lao dong chat lwgng
dap ng nhu cau lao dong va tao ra hiéu qua san xuét kinh doanh cao.

- Cong ty da lién két véri cac treong Cao dang, tredng day nghé tai thanh phd Pa Ndng va
tinh Quang Nam dé tuyén dung cong nhan lao dong tré da qua dao tao cé tay nghé dé bd sung
ngudn lao dong cho Cong ty; Hop tac voi treong Cao dang nghé Pa Nang tao diéu kién cho
sinh vién thyc tip tai Cong ty, hd tror sinh vién thue tip thwec t€ tai cac xi nghiép cip nwérc, gén
gitra 1y thuyét véi thye hanh. Dong thdi, da tuyén dung 02 cong nhan nam va dang thir viéc 6
cong nhan nam tai cac xi nghiép cip nuoec.

- Cobng ty da ban hanh Quy dinh t6 chirc cdn bd. Trong nam 2023 da thyc hién quy hoach,
b6 nhiém, diéu dong va luan chuyén can bd dung theo quy dinh da ban hanh, tirng bwéc nang
cao chat lwgng can b dap (rng nhiém vu trirdrc mat va lau dai ctia Cong ty.

Nam 2023, Cong ty da giai ngan khoang 76,588 ty dong dé ti€p tuc thyc hién cac dy 4n
nang cong suit cic nha may nwéc/tram bom, phat trién mé rong mang lwdi tuyén 6ng truyén
dan chinh:

- Co ban thi cong hoan thanh cong trinh nang céng sudt tram bom An Trach tir
210.000 m3/ngay lén 420.000 m3/ngay & tuyén 6ng nwéc thd D120o vé NMN Cau D4, dwa vao
van hanh khai thac kip thdi trong thang 04/2023 dam bao cong tac chéng méin, cdp nwdc an
toan cho mua hé ndm 2023.

- Nghiém thu lién dong, hwéng dan van hanh va ban giao dwa vao st dung cum xtt ly
bun NMN Cau D6 trong thang 8/2023.

- Thi cong x4y dyng ha tang ky thuat nha may nwéc Cau Bo (GP 2): Phan nén dwong:
tuyén s6 2, sO 7 thi cong dat 60%, tuyén s 1 dat 10%; Phan thoat nwéc: tuyén s6 2, s6 7 thi
cong dat 90%, tuyén so 1 dat 10%.

- Hoan thanh cong tac giai ngan cac dy an: Tuyén dng D500, D400DI V6 Nguyén Giap -
Hoang Sa (doan tir H6 Xuan Hwong - Nguyén Phan Vinh); Tuyén 6ng D60oDI H6 Xuan
Huong. Kiém todn quyét todn vén hoan thanh cac dy an: Tuyén 6ng D4oo Vo Nguyén Giap -
Trudng Sa (doan HO Xuan Hwong - Vo Quy Huédn); D4u ndi tuyén 6ng siphon Dgoo HDPE qua
song Han vao tuyén dng hién trang hai dau cau Tién Son; Nang cong sudt NMN Cau D6 1én
120.000 m3/ngay, phan ky 1: 60.000 m3/ngay (Cau Do 1). Hoan thanh phé duyét quyét toan
voOn, thanh 1y hop déng dw an: Nang cong sudt NMN Cau Do tir 230.000 m3/ngay 1én 290.000
m3/ngay (Cau Do 2).

2.2. Pau tw 56,874 ty dong phat trién cai tao mang lwdi dwong 6ng phan phoi, lap dat
va stra chira, thay thé dong ho dién tir d€ kiém soat that thoat nwéc; mua sdm, duy tu, bdo
dwdng, stra chiva thiét bi may mdc, cai tao, nang cap céng trinh xtr 1y tai cic nha may, tram cap
nwéc dam bao san xuit cap nwéc lién tuc, an toan.

a) Tinh hinh tai chinh:

.. . Nam 2022 Nam 2023 % tang
Stt Chi tiéu Pon vi tinh . . .2
(thwc hién) (thwc hién) glam
1 | Téng gia tri tai san Triéu dong 1.667.637 1.671.168 100,2
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. . Nam 2022 Nam 2023 % tang
Stt Chi tiéu Pon vi tinh . . .2
(thwc hién) (thwc hién) glam
2 | Doanh thu thuan Triéu dong 534.394 596.008 111,5
3 | Loi nhudn tr hoat | Triéu dong . 98,6
dong kinh doanh 173-623 171139
4 | Lo nhuan khéc Triéu dong 1.946 2.470 126,9
Loi nhuan truéc | Triéu dong 98,9
T ’ ) 175.56 173.60
thud 75-5069 73.609
6 | Loi nhuan sau thué | Triéu dong 157.205 155.889 99,2
7 | Ty 1é cd tic % Du kién
22 100
22
b) Céc chi tiéu tai chinh chu yéu:
Chi tiéu bVvT Nam Nam Ghi chua
2022 2023
1. Chi tiéu vé kha nang thanh toan
Hé s thanh todn ngdn han Lan 1,89 1,81
Hé s6 thanh todn nhanh Lan 1,76 1,67
2. Chi tiéu vé co’ cAu von
Hé s6 N¢/Téng tai san % 52,24 51,51
Hé sd Nor/Von chu sé hiru % 109,36 106,25
3. Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho vong 6,84 8,195
Vong quay tong tai san vong | 0,35 0,378
4. Chi tiéu vé kha ning sinh 1&i
Hé s6 Loi nhuan sau thué/Doanh thu thuan % 29,42 26,16
Hé s6 Loi nhuan sau thué/Vén cha s& hitu | % )
binh quan 19,9 19,40
Hé s6 Loi nhuan sau thué/Téng tai san binh | %
A 9,97 9,34
quan
Hé s6 L¢i nhuan tir hoat dong SXKD/Doanh | % N 2871
thu thuan 32,49 7

a) Cé phan
+ C6 phan phé thong:

+ C6 phan wu dai:

+ S6 lwgng c6 phan dang lwu hanh:
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57.964.061 ¢4 phan

0 ¢6 phan

57.964.061 ¢4 phan

Trang|15




C36 phiéu quy: o ¢6 phiéu
Ménh gia: 10.000 VND
SO lwgng ¢d phan chuyén nhwong tw do: 35.736.017 CP (61,65% Vén diéu 1é Cong ty).

+ 4+ + +

S0 lwong ¢6 phan han ché chuyén nhwong: 22.228.044 CP (38,35% Von diéu 1é Cong ty).
b) Co cdu c6 déng (dén ngay 31/12/2023)

STT Loai e dong S6cSphin | GiA tri (triéu dong)| 17 lé(ﬁf:)h&“
I C6 dong trong nwéc 57.964.061 579.640.610.000 100
1 Nha nwérc 34.824.217 348.242.170.000 60,08
2 Ca nhan 2.853.100 28.531.000.000 4,92
3 T6 chirc 20.286.744 202.867.440.000 35,00
I | Co ddong nwérc ngoai o o 0%
1 Ca nhan - - -
2 T6 chirc - - -
Tong cong 57.964.061 579.640.610.000 100

¢) Tinh hinh thay déi vén dau tw chii sé hivu
Khong co.

d) Giao dich cé phiéu quij
Khéng co.

e) Cac chirng khoan khac
Khong co.

6.1 Doi véi moi trwedong

+ La mot doanh nghiép st dung tai nguyén nwée kha 1on trén dia ban, Cong ty xac dinh
viéc chdp hanh phap luat vé tai nguyén nwéc 1a trach nhiém va quyén lgi ctia doanh nghiép,
ngoai viéc phoi hop véi cac nganh chtrc ndng dé bao vé khai thac ngudén nuwée hidu qua, tiét
kiém, han ché 6 nhiém ngudn nwéc. Cong ty thwong xuyén kiém tra chit lwong ngudn nwéc
thd, quan tdm cong tac xa thai nham han ché thap nhat 6 nhiém méi tredng.

+ Nganh nghé kinh doanh chinh cta Cong ty 1a cung cdp nwéc sach, mot san phdm thiét
yéu cho nhu ciu sinh hoat hang ngay ctia ngwdi dan, do d6 ngoai hoat dong kinh doanh, Cong ty
cOn phai ddm bdo vai tro phuc vu an sinh x4 hoi, Cong ty sé nd lwc d€ nhan dan trong khu virc
dwoc str dung nwée sach, gop phan cling co' quan ban nganh chtrc nang cai thién méi treong
sdng va cham lo strc khde cho nhan dan.

+ Lap bao c4o danh gia tic ddng mdi treorng hang nam, cong nghé san xudt nwére sach clia
Cong ty phu hop véi tiéu chuidn méi tredng theo quy dinh. Ngoai ra cac doan kiém tra giam sat
vé moi treong clia tinh va co’ quan thdm quyén thwong xuyén dén Cong ty kiém tra da danh gia
Cong ty hoat ddng san xuat kinh doanh ddm bao vé sinh va moi tredng.
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6.2 Quan Iy nguén nguyén vat liéu

a) Tong lwong nguyén vat liéu dwoc siv dung dé san xuat va dong goi cac san phdm va dich vu

chinh cua t6 chirc trong nam

N Nuéc thd Héa chit (kg)
Nguyén liéu 2 - . .
(m°) PAC MUOI | CLOLONG | CLOBOT | SODA | KMnO4
Nam 2023 117.304.679 577.123 | 8.599 106.052 4.104 57.697 | 1.292

b) Béo cdo ti 1é phan tram vat liéu dwoc tai ché dwoc st dung dé€ san xuét san phdm va dich vu
chinh cuda t6 chtrc:

- Cac nha may nwéc Cau Do, San Bay, HO Hoa Trung di dau tw hé théng xt 1y bun. Qua dé
nwéc xa thai tir hoat dong xa bun bé lang va xa rtra loc dwoc xt 1y, bom tuan hoan vé day
chuyén xt 1y nwée sach dé tai ste dung.

6.3 Tiéu thu nang lwong

a) Nang lwong tiéu thu tric tiép va gian tiép:

Tong san lwgng dién dung cho hoat dong san xuat nwérc ndm 2023 la 25.788.458 KWh.

b) Nang lwong tiét kiém dworc thong qua cac sang kién str dung nang lwong hiéu qua:

+ Trong ndm 2023, lwong dién nang tiét kiém dworc tir viéc van hanh 09 may bom hiéu suat

cao tai NMN Cau D4 thudc Dy 4n miu theo Cor ché Tin chi chung (Dy 4n mau JCM) dat
6.257.288.240 KWh. Cac may bom da dworc Dawaco van hanh va bdo tri d€ gitr dwoc hiéu
sudt lam viéc, tiép tuc tao ra hiéu qua tiét kiém ning cao. Tl két qua x4ac minh lwong tin
chi gidm phat thai carbon da dwgc xac minh trong giai doan 2018 dén 2020 1a gidm thiéu
dwoc 4994 tCO2, dw an 1dp dat o9 may bom hiéu suit cao tai NMN Cau D6 dwoc danh gia
la dy an JCM thanh cong.

¢) Cac bdo céo sang kién tiét kiém nang lwong (cung cip cac san phdm va dich vu tiét kiém
nang lwong hodc st dung ning lweng tai tao); bdo cido két qua clia cAc sang kién nay:

+ Thang 4/2023, Dawaco da gti ho so tham dy Cudc thi Giai thwdng S dung nang lwong

tiét kiém va hiéu qua trén dia ban thanh phé Da Nang - ndm 2023 dwoc S& Cong thwong
thanh ph6 Da Nang t6 chirc v&i sw tai tre cia Cor quan phat trién qudc t€ Hoa Ky (USAID)
thong qua Dw 4n HO tror k§ thuat an ninh nang lwong d6 thi Viét Nam tai Pa Nang. Sau
qué trinh chdm chon theo bo tiéu chi va xac minh thwc t€ tai doanh nghiép, Cong ty Co6
phan Cip nwéc Pa Ning da dwoc Ban T6 chirc cudc thi trao ting gidi thwdng Top 10
doanh nghiép st dung nang lwong tiét kiém va hiéu qua.

Ban giam khdo cudc thi da cong nhan va danh gia cao cong tac quan ly st dung nang
lwong va cac gidi phap st dung nang lwgng tiét kiém va hiéu qua cua Dawaco nhw: St
dung bién tan s6ng hai thip chinh lwu tich cyc 3 cip d€ gidam lwong phat thai séng hai
dong dién; Xay dung trung tdm diéu khién, ty dong héa hoan toan khép kin cac day
chuyén xt 1y nwéec, diéu khién tw dong tram bom theo dic tinh lam viéc d€ dam bao hiéu
sudt bom & mtc cao nhat; Ap dung cac cong nghé méi trong bao tri stra chira may bom.
Ngoai ra, cac dy an dau tw xay dyng mang lwdi dwong 6ng, cong trinh x Iy nwérc trong
cac nam qua ctia Dawaco da mang lai hiéu qua van hanh san xut cung cip nwéc an toan,
qua do tiét kiém dwoc dién nang van hanh cac tram bom nwéc sach do giam dwoc tén that
ap lyc trén mang ludi truyén tai phan phéi nwéec.

+ Trong ndm 2023, hiéu qua st dung ning lwong ciia Dawaco tiép tuc dwgce ning 1én, xuat
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phat tir cong tac diéu tiét mang lwdi va phat huy hiéu qua van hanh cac cta tuyén 6ng
truyén tai dau tw méi trong giai doan 2020-2022. Suit tiéu hao dién ndng trén 1 m3 nwéc
sach tai cic nha may nwéc Cau Do, San Bay da dwoc giam xubng:

Suat dién ndng tiéu | Suat dién nidng tiéu | Suat dién ning tiéu
thu NMN Cau Do thu NMN San Bay thu NMN H6 Hoa
Trung
Nam 2022 0.2179 KWh/m3 0.4161 KWh/m3 0.1099 kWh/m3
Nam 2023 0.1962 kWh/m3 0.3664 kWh/m3 0.1331 kWh/m3

6.4 Tiéu thu nwoc: (mikc tiéu thu cua cac hoat dong kinh doanh trong nam)
a) Nguon cung cip nuée va lwong nwéece st dung

- Ngudn cung cip nwéc cho nha may nwére Cau D6 va San Bay 1a ngudn nwdc mat. Vi tri 1ay
nwéee: (1) Clra thu nwée NMN Cau Do (song Cau Do la ha lwu cia song Yén); (2) Pap dang An
Trach (s6ng Yén la ha lwu song Vu Gia thudc hé théng song Vu Gia - Thu Bon).

- Nha may nwérc Son Tra: Tram Son Tra 1 14y nwéc tir sudi P4; Tram Son Tra 2 14y nwdre tir
su6i Tinh. NMN Hai Van 1ay nwéc tr sudi Lwong, tram cdp nwéc Khe Lanh 1dy nwéc tir Khe
Lanh (Ba Na), NMN H6 Hoa Trung lay nwéc tir ho Hoa Trung (Dawaco mua nuwée tho tir Cong
ty TNHH MTV Khai thac Thuy lgi BN).

- Cac tram cap nwée Phi Son 14y nwére tir song Yén (Dawaco mua nwée tho tir Cong ty TNHH
MTV Khai thac Thuy lgi DN), TCN Hoa Phu 14y nuwéc tir cac khe, sudi tai xa Hoa Pht, huyén
Hoa Vang, TP.Da Nang va TCN Hoa Bac 1y nwéc tir cac khe, sudi tai xa Hoa Béc, huyén Hoa
Vang, TP.Pa Nang.

b) Ty 1é phan tram va téng lwong nwérc tai ché va tai stv dung: Khong co

6.5 Tuan thit phap luat vé bao vé méi trwong

a) SO lan bi x phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi trueong:
Trong nam 2023, khong c6 tredng hop nao bi xt phat.

b) Téng s6 tién do bi x& phat vi pham do khong tuin thu ludt phép va cac quy dinh vé méi
treorng: Khong co

6.6 Chinh séch lién quan dén ngwdi lao dong

+ Cong ty da thyc hién tot cac ché do chinh sach vé phap luat lao dong, bao hiém xa hoi, bao
hiém y té, bao hi€ém that nghiép cho ngwdi lao dong; Pam bao thu nhap cho nguwdi lao
dong nam sau cao hon nam trwdc. Ngoai ra, Cong ty con mua bao hiém con ngwdi cho
toan thé CBCNV vé&i mirc 236.000/ngwdi/ nam. Phoi hop té chirc Cong doan giai quyét
trgr cAp khé khan cho 408 Iwgt CBCNV hodc ngwdi than (dau 6m, ddm tang) voi téng s6
tién 1a 297 triéu dong tir quy phuc lgi ndm 2023.

+ Phéi hop véi Cong an PCCC thyc tap phwong an chita chdy tai cic co s¢. Hwdng dan
CBCNV chép hanh quy dinh vé bao ddm an toan lao dong, phong chéng chay nd. Trang bi
day da bao ho lao dong, dong phuc cho CBCNV, dam bao diéu kién an toan PCCC tai tru sé
van phong va cac co’ s& san xudt nwédc ciia Cong ty trong nam 2023.

+ Quan tdm cham séc, bao vé strc khde cho ngudi lao dong va té chirc kham strc khde dinh
ky hang nam cho CBCNV.
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6.7 B4o c4o lién quan dén trach nhiém déi véi cong dong dia phwong:

+ Cung v&i muyc tiéu phat trién doanh nghiép, Cong ty tiép tuc lam tdét cong tac xa hoi, cham
lo cong dd6ng thong qua viéc tham hoi, hd tre, gitp d& cac t6 chirc tir thién, phung dwdong
me VNAH va cac hd nghéo trén dia ban thanh phd Pa Nang va tinh Quang Nam.

+ Cong ty van duy tri hing ndm ung hd 1 ty dong cham lo Tét cho cdc ho nghéo tai 6 quan
trén dia ban thanh phd, 1 huyén Hoa Vang va xa Dai Nghia thudc tinh Quang Nam.
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Stt | Cac chi tiéu Pon vi tinh _Ndm 2023 TV 16 %
) Ké hoach Thwc hién )
1 Nwére sdn xuit »
o N Triéu m3 111,739 115,143 103,1

Bao gom Hoa Lién
Nuwéc ghi thu Triéu m3 96,095 97,328 101,3

3 Doanh thu treéc thué Ty dong 597,093 626,297 104,9
- Nganh nwérc Ty dong 573,688 591,802 103,2
- Nganh xay lap Ty dong 3,500 3,913 111,8
- Nganh vat tw Ty dong 0,300 0,293 97,7
- Khac (hoat dong tai T§ dong 10,605 30,289 1545
chinh, thu nhap khac)

4 Loi nhuan truede thué Ty dong 149,268 173,609 116,3

5 Ty 1é chia c6 tirc % 18 22 122,2

6 Céc khoan ndp ngan sach Ty dong 178,631

7 Thu nhép binh quin Triéu dong 16,528

8 bon gia nwéc binh quan Dong/m3 6.080

1.1 Nhitng thuan lgii va kho khan
Thuan lgi

1. Si nd Iyec linh hoat cia HPQT, Ban lanh dao Cong ty trong diéu hanh. Sy dong tam cla
doi ngtt CBCNV trong thwc hién nhiém vu ké hoach dworc giao.

2. Tinh hinh dich COVID-19 dwgc kiém soat; cdc nganh san xuét, kinh doanh dich vy,
khach san, du lich hoat dong binh thwong tré lai da c6 tadc dong tich cyc dén san lwgng nwére
ghi thu va doanh thu nganh nwéc cua Cong ty.

3. Céc cong trinh cdp nwée dwoce thi cong hoan thanh va dwa vao st dung (Tuyén Ong cap
nwéc dwong Thang Long; Tuyén truyén dan Vo Nguyén Gidp - Trwdng Sa; Nang cong sudt
tram bom phong man An Trach...) da gidi quyét dwoc tinh trang nwéce thiéu, nwée yéu va
nwéc nhiém mén.

Khé khan

1. Nam 2023, Cong ty con gap khoé khin do tinh hinh kinh té xa hoi ctia thanh phd c6 ting
tredng tong san phdm xa hoi trén dia ban (GRDP) chi 2,58%, viéc cham giai ngan vén dau tw,
strc mua tang trwdng thap... dd anh hwdng khéng nhd déi véi san xuat kinh doanh ctia Cong
ty.

2. Gid nguyén nhién liéu, vat tw, dién, nhin cong,... bién dong tang trong khi gid nwédrc gan
10 ndm qua chwa dwgc diéu chinh da anh hwdng nhiéu dén ngudn von dau tw va lgi nhuén cta
Cong ty.

3. Viéc ban giao cic cong trinh nwéc sach nong thon (Pha Son, Hoa Phd, Hoa Bic) chwa
dwoc xt Iy diet diém do vweéng Nghi dinh 43/2022/NDCP ngay 24/6/2022 cta Chinh phu quy
dinh vé quan 1y, st dung va khai théc tai san két cdu ha tang cdp nuwéc sach, dan dén viéc dau
tw cdi tao, stra chira va phuc vu cip nwéc doi véi khu viee ndng thon bi han ché. Tinh riéng hé
théng cdp nwérc Pha Son, tir khi nhan ban giao ndm 2017 dén nay Cong ty phai bu 16 gan 10 ty
dong.
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a) Tinh hinh tai san

DVT: Triéu dong

Chi tiéu Nam 2022 Nam 2023 NTzntr;‘):;gz ;zn:rf:i
Tai sdn ngan han 535.857 550.005 32,13% 32,91%
Tai san dai han 1.131.780 1.121.163 67,87% 67,09%
Tong tai san 1.667.637 1.671.168 100% 100%

Tai san dai han chu yéu dén tir khoan muc tai san c6 dinh. Cu thé nhw sau:

DVT: Triéu dong

TSCP hiru hinh Nguyén gia Gia tri con lai Gié tri fbn la1/
Nguyén gia
Nha ctra, vat kién tric 187.141 28.501 0,15
Méay moc thiét bi 149.032 59.966 0,40
Phwong tién van ti truyén dan 2.153.859 947.556 0,44
Thiét bi, dung cu quan ly 8.397 2.142 0,26
TSCP khéac 1.141 603 0,53
Cong 2.499.570 1.038.768 0,416

DVT: Triéu Pong

A Ay P Gia tri con lai/
TSCP v6 hinh Nguyén gia Gia tri con lai .
Nguyén gia
Phan mém ké toan 54 ) 0
Phin mém may tinh 9.643 320 0,0331
Cong 9.697 320 0,0329

b) Tinh hinh n¢ phai tra
DVT: Triéu dong

Ty trong
Chi tiéu Nam 2022 Nam 2023
Nam 2022 Nam 2023
N¢’ ngdn han 283.345 304.519 32,53 35,37
No dai han 587.740 556.373 67,47 64,63
Tong ng’ phai tra 871.085 860.892 100,00 100,00
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3.1 Cong tac quan ly
% San xuit nwdc va van hanh cap nuoc:

- Duy tri 6n dinh san xudt tai cdc nha may/tram cip nwéc. Mirc tiéu thu hoa chat (Clo
16ng, soda, thu6c tim) tdng cao hon so v&i ndm 2022 do ngudn nwéc thd co bién chuyén vé
chit lwgng (ham lwgng mangan ting cao, nhiém ban), tiéu thy dién ning c6 ting do dwa vao
van hanh tram bom phong mén An Trach m&i nhung nhin chung héa chit va dién nang tiéu
thu ndm 2023 déu thip hon dinh mic quy dinh ctia nha nwérc.

- Hé thong SCADA hoat dong 0n dinh, diéu khién van hanh t6t cAic nha may nwéc va
tram tang 4ap. Cac tuyén 6ng truyén tdi méi hoan thanh khi dwa vao khai thac déu dwgc van
hanh theo kich ban phu hgp ddm bao ap lwc, Ivu lwgng cip nwde cho thanh pho.

- Phoi hop van hanh 6n dinh tram bom phong man An Trach méi; hoan thanh nao vét
ctra thu nwé'c NMN Cau D6 va tram bom An Trach; stra chiva tuyén 6ng Diuke D1000 qua song
Cau D0 kip thi trng pho han han, xAm nhap man.

- Trong nam 2023, téng s gi¢or chay bom An Trach (tinh cho ca 02 cum bom) la 8.679,7
gior véi lwong nwére bé sung tir dap An Trach 1a 22,37 triéu m3. Lwong dién tiéu thu dé€ van
hanh may bom 2,92 triéu kWh.

- H6 tr¢ van hanh, ti€p nhan ngudn nwéc ttr NMN Hoa Lién va van hanh cac nha may,
tram cap nwéc hién cé theo kich ban phtt hop khi NMN Hoa Lién dwa vao hoat dong dam bao
on dinh cap nwoc.

- Hoan thanh di doi cac cong trinh ha tang k§ thuat thudc pham vi quan 1y ra khdi hé
théng thoat nwére do thi.

- Ban hanh Quy dinh Iya chon nha thau cung cip hang héa, dich vu dam bao tinh lién
tuc cho hoat dong SXKD.

Nhin chung, céng tac sdn xudt va cung cip nwdc sach cua Cong ty trong nim 2023
twong déi 6n dinh, ddm bao cip nwéc an toan cho thanh pho.

3.2 Cong tac giam that thoat, that thu

- Trong nam 2023, Cong ty tang cwong ki€ém soat ro ri, cac diém xi v va da phat hién,
stra chira 9.118 di€ém 0ng bé, trong d6 c6 248 diém Ong bé 16n (D=100) dé xtr ly khac phuc that
thoat co hoc; Thay thé 17.905 dong ho chay khong chinh xac; Cai tao, thay thé 34,11 km dwong
ong cii, kém chat lwgng.

- Ty 1é that thoat nwéc tinh don nam 2023 1a 14,75% tuy chwa dat dwgc muc tiéu ké
hoach dé ra (< 14%) nhwng so v&i ndm 2022 Cong ty da giam dwoc 0,8%, trong d6 ty 1€ that
thoat mang truyén tai da giam dworc 1,06%. K&t qua nay cho thiy cac bién phéap thyc hién gidm
thét thoat trén mang truyén tai trong ndm 2023 la c6 hiéu qua. Cong tac gidm that thoat c6
nhiéu chuyén bién tich cwc, kha quan thé hién rd qua sw bién thién gidm dan va giam 6n dinh
clia ty 1& thét thoat qua cac thang trong ndm 2023, ty 1€ that thoat cac ving dan dworc kiém soat
la tién dé dé Cong ty tiép tuc phan dau giam thét thoat trong ndm 2024.

- Thang 4/2023, da phé duyét cha trrong va trién khai thye hién ké hoach chéng that
thoat khu vieec Hai Chau (HC.01.02) véi téng mirc dau tw 4,527 ty dong. DA trién khai thwce hién
1,409 ty, dat 31,12%.
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- Thang 5/2023, da phé duyét cht trerong va trién khai thyc hién ké hoach chdng that
thoat khu virc Thanh Khé (TK.02.08) v&i tong mirc dau tw 3,348 ty. Pa thwc hién 556,12 triéu
dong, dat 16,6%.

- Tinh dén thdi di€ém béo cdo, két qua ty 1é % tién thu so v&i tong tién phai thu theo hoa don
phat hanh tinh dén c& ndm 2023 dat 99,90%, bang 100,4% ké hoach nidm; Ty 1é % hoa don
thu dwoc tién so voi téng s6 hoa don phat hanh ndm 2023 dat 99,84%, bang 100,8% so v&i ké
hoach nam.

3.3 Quan Iy, cham séc khach hang va truyén thong:

- Trong ndm 2023, da phat trién 5.664 khach hang ning tong s6 dong ho khach hang hién
dang quan ly dat 319.559 dong ho. Trong dd, s6 dong ho khong phat hanh héa don la 13.825
dong ho, chiém ty 1€ 4,33%.

- Pa dé xuat phwong 4n nang cap may chu dé dap ng lwu triv dir liéu, hoan thién phan
mém thu tién cong dong mé nwée phuc vu cong tadc quan 1y va xay dwng Dashboard dé kiém
soat s0 liéu tinh hinh san xuét kinh doanh trwc quan.

- Pa trién khai thyc hién chwong trinh phat trién ZaloOA, chuyén tin nhidn SMS sang
ZaloOA.

- bang thyc hién nang cdp phin mém quan 1y cong viéc va xay dwng phan mém quan Iy
chét lvgng nwéc; Chinh stra phan mém hda don dién t&r phu hop véi thye té. Xay dyng phan
mém ky hop dong dién tir voi khach hang va xay dwng lai Web cong ty tich hop cac dich vu
online cho khéach hang.

3.4 Cong tac sdp xép to chirc b6 may va quan ly lao dong:

- Tinh dén 31/12/2023, t0ng s lao déng la 507 ngwdi (chwa bao gom: HPQT, BPH, Ké
toan truedng, BKS). Trong dé c6 155 lao dong nit; lao ddng cé trinh dd dai hoc va trén dai hoc la
227 ngudi, chiém 44,77%; trinh dd cao dang, trung cip 1a 128 ngwdi, chiém 25,25%; cong
nhan ky thuat 1a 152 ngudi, chiém 29,98%.

- Trong ndm 2023, da hoan thién Quy ché chi trd lvong cho ngwdi lao dong theo nguyén
tdc tra lwong theo hiéu qua va nang sut lao dong, stra d6i b6 sung Quy ché chi tiéu ndi bo, ban
hanh Quy ché din chu co sé, trién khai phan mém quan 1y nhan sy d€ quan 1y ho so lao dong
va theo ddi chi tra lwong cho CBCNV.

- Cong tac quan ly lao dong, chAm cong di vao né nép, viéc tuan tha ky cwong ky luat lao
dong trong cong ty co cai thién.

3.5 Ve cong tac thwc hién ché do chinh sach, chim lo doi séng va tham gia cac hoat dong
xa hoi:

- Trong tinh hinh phat trién kinh té - xa hoi chung cta thanh ph6 con nhiéu kh6 khin
nhwng Cong ty van duy tri 6n dinh thu nhap cho nguwdi lao dong & mirc binh quan 1a 16,53
triéu dong/ngwdi/thang, cao hon 2,03% so véi ndm 2022.

- Thyec hién t6t ché do chinh sach vé phap luat lao dong, bao hi€ém xa hoi, bao hiém vy té,
bao hiém that nghiép cho nguwdi lao dong; Pam bao thu nhap cho ngwdi lao ddong nam sau cao
hon nam trwée. Ngoai ra, Cong ty con mua bdo hiém con ngwdi cho toan thé CBCNV véi mirc
236.000/ngwi/ nam. Phoi hop té chirc Cong doan giai quyét tror cap kho khan cho 408 lwot
CBCNV hodc ngwdi than (dau 6m, dam tang) véi tng s6 tién 268,5 triéu dong tir quy phic lgi
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nam 2023.

- Thyc hién t6t cac cong viéc lién quan phuc vu doan kiém tra cia B6 Cong An vé chip
hanh cac quy dinh cta phép luat vé PCCC. Hueéng dan CBCNV chéip hanh quy dinh vé bao dam
an toan lao dong, phong chong chdy né. Trang bi day du bao hd lao dong, dong phuc cho
CBCNV, dam bao diéu kién an toan PCCC tai tru s& van phong va cac co’ s& san xuét nworc.

- Quan tdm cham sdc, bdo vé strc khoe cho ngwdi lao dong va to chirc kham strc khde dinh
ky hang ndm cho CBCNV.

- Lam t8t cong tac xa hoi, chdm lo cOng dong thong qua viéc tham hoi, hd tro,, phung
dudong me VNAH, gitp d& ho nghéo trén dia ban thanh ph6 Pa Nang va tinh Quang Nam, ho
tror cho CBCNV trong Cong ty bi bénh hiém nghéo.

- Tham gia giai bong d4 cong nhan lao déng toan qudc, hoi thao nganh cip thoat nwéc
Viét Nam. T6 chirc cac hoat dong vé nguon, di tim dia chi d6 nhdm gido duc truyén théng cich
mang cho nguwdi lao dong.

3.6 Cong tac dau tw phat trién trong tam trong ndm 2023:

* Nam 2023, Cong ty da gidi ngan khoang 76,588 ty dong dé tiép tuc thyc hién cac dy
an nang cong suit cic nha may nwéc/tram bom, phat trién mé rong mang lwdi tuyén 6ng
truyén dan chinh:

- Co ban thi c6ng hoan thanh céng trinh ning cong suit tram bom An Trach tir
210.000m3/ngay lén 420.000m3/ngay & tuyén ong nwéc tho D120o vé NMN Cau Do, dwa vao
van hanh khai thac kip thdi trong thang 04/2023 dam bao cong tadc phong chdng min, cip
nuwdc an toan cho mua hé nam 2023.

- Ban giao dwa vao st dung cum xtt Iy bun NMN Cau D6 trong thang 8/2023.

* Pau tw 56,874 ty dong phat trién cai tao mang lwdi dwdng 6ng phan phdi, 1ap dit va
stra chira, thay thé dong ho dién tir d€ kiém soat that thoat nwéc; mua sdm, duy tu, bdo dwdng,
stra chitra thiét bi may mdc, cai tao, nang cip cong trinh xt 1y tai cdc nha mdy, tram cap nwéc
dam bao sdn xuit cAp nwdce lién tuc, an toan. Trong do:

- Pau tw 43,591 ty dong cho phat trién va cai tao mang lwdi dwong dng phan phoi cac
khu virc véi chiéu dai dwong 6ng 1dp ddt moi 23,138 km va chiéu dai dwong 6ng cai tao 1a
34,105 km.

+ Vung Hai Chau: Dau tw 7,125 ty dong, chiéu dai dwong 6ng 1dp dit méi 0,627 km va
cai tao 7,549 km;

+ Viung Thanh Khé: Pau tw 9,015 ty dong, chiéu dai dwong dng lap dit méi 1,599 km va
cai tao 9,540 km;

+ Vung Lién Chiéu: Dau tw 7,808 ty dong, chiéu dai dwong dng 1dp diat mai 5,993 km
va cai tao 3,780 km;

+ Ving Cadm Lé: Pau tw 7,984 ty dong, chiéu dai dwdng Ong lap dat méi 6,113 km va cai
tao 5,100 km,;

+ Vung Son Tra: Pau tw 6,147 ty dong, chiéu dai dwong dng ldp dit méi 0,835 km va
cai tao 5,126 km;
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+ Vung Ngi Hanh Son: Pau tw 5,512 ty dong, chiéu dai dwong 6ng lap dit méi 6,991
km va cai tao 1,027 km.

- Hoan thanh thi cong tuyén 6ng D225 HDPE dwdng Cau Do - Ty Loan (tir nat giao
dwong nodi thi véi dwdong Cau Do - Tay Loan dén quéc 10 14B) véi gia tri dau tw 3,224 ty dong.

- Pau tw 3,178 ty dong lap dit tuyén 6ng D4oo DI dwdng gom dan sinh doc dwong sat
(doan tir cAu vegrt Hdoa CAm dén cau Po).

- Pau tw 1,854 ty dong stra chira, gia c6 vi tri bi hw hdng va bao tri tuyén 6ng diuke
DN1000 HDPE nwéc thd qua séng Cau D6 (2 dot stra chira).

- Pau tw 607,5 triéu dong thay thé may bién ap 3 pha 22/0,4kV 1600kVA tai Nha may
nwée Cau Do.

- Hoan thanh thi cong stra chira 3 vi tri dwdng bé tong bi sat 1& tai cum xtr Iy thudc
tram cip nwéc Son Tra 1 véi gia tri 175,2 triéu dong.

4. K& hoach phat trién trong tiwong lai:

4.1 K& hoach san xudt kinh doanh nim 2024:

Ké hoach So v&i
TT Chi tiéu Pon vi tinh nam thwc hién
2024 2023 (%)

Nwérc san xudt o
1 . o Triéu m3 118,914 103,3
Bao gom Hoa Lién

2 Nuwdée ghi thu Triéu m3 101,416 104,2
3 | Téng doanh thu trwéc thué Ty dong 633,768 101,2
- Nganh nwérc Ty dong 615,595 104,0
- Nganh xay ldp Ty dong 3,000 76,7
- Nganh vat tw Ty dong 0,300 102,3
l—{}i(élzjc (hoat dong tai chinh, thu nhap T{ dong 12,374 5.4
4 Loi nhuan tredc thué TNDN Ty dong 99,411 57,3
5 Ty 1€ chi c6 trc % 11 50,0

4.2 Coéng tac san xudt va cap nwéc:

- Thwong xuyén bdo tri, bdo dwdng may moc, thiét bi, cong trinh x Iy tai cic nha
may/tram cip nwérc; theo doi chat ché lwu lwgng, chat lwong nguén nwée tho, kip thoi ng
phé han han, xAm nhap mdn dam bao van hanh san xuét cAp nwéc 6n dinh, an toan, hiéu qua.

- Kiém soat tiéu thu hda chat, dién nidng tai cic nha may/tram cip nwéc lubn & mirc
th4p nhdm tiét kiém chi phi sdn xuit.
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- Xay dyng kich ban van hanh nha may nwéc San Bay va Hoa Trung pht hop véi lwong
nwéc tiép nhan tir nha may nwéc Hoa Lién dam bao cip nwée cho ving Lién Chiéu.

- Khai thac hop Iy mang lwéi dwong 6ng hién cd, van hanh hiéu qua cac cong trinh xtr
1y, cac tuyén 6ng chuyén dan dwoc thi cdng hoan thanh dwa vao hoat dong, cac tram bom ting
ap thong qua hé thdng SCADA nhdm dap (rng nhu cau dung nwéc cta thanh phd.

- Theo ddi nhu cau str dung nwére, cai dat ché do van hanh phu hep theo thi diém dam
bao sy hop 1y, hai hoa vé 4p lwc lwu lwong trén toan hé thong cip nwéc, dap rng da nhu ciu
dung nwéc, gop phan giam that thoat nwére. Diéu tiét mang lwdi cdp nwére ddm bao lvu lwong,
ap lyc t6i wu nhét cho tirng ving, tirng khu vire va bd sung cac diém gidm séat ap lyc online
trén mang ludi.

- Kiém soat tot cong tac xtr Iy nwére tai cAic nha may/tram cip nwéce, kip thoi xir 1y cac
tredong hop sw ¢d vé chat lwong nwéc ddm bao nwée sach cip vao mang lwdi cip nwée dat
tiéu chuén vé sinh theo quy dinh.

- Tdng cwdong quan Iy ky thuat thiét bi, may bom tai cic nha may/tram cip nwéc, kip
thoi phoi hop cung cic don vi kiém tra va dé xuat stra chira, thay thé cdc may moc thiét bi bi
si ¢6, hir hdong ddm bo van hanh san xuit an toan. Gidm sat chit ché viéc 1ap dat, stra chita,
bado tri bdo dwdng dinh ky thiét bi may moc, mdy bom, phwong tién van tai thyc hién theo
dung ké hoach.

- Tiép tuc hoan thién cic phan mém, cac *rng dung quan ly san xuit kinh doanh hiéu
qua.

4.3 Cong tac giam that thoat, that thu nwoc:

- Cac Xi nghiép Cip nwérc Hai Chau va Thanh Khé tiép tuc thyc ké hoach chong that
thoat da dwgc duyét. Trién khai ké hoach chong thit thoat ndm 2024 cho Xi nghiép Cap nwérc
Cam Lé va Lién Chiéu.

- Thwc hién phan ving tich mang, kiém dinh dong ho dién tir dé ddm bdo tinh that
thoat cho chinh xac, thwong xuyén kiém tra hé thong van khoa trwéc va sau dong ho dién tir.

- Thye hién déi chirng dong ho téng dinh ky ddm bao tinh chinh x4c trong cong tac ghi
chi s6 dong ho. Kiém dinh dong ho tiéu thyu ding quy dinh, thay thé ngay khi x4c dinh dong ho
chay khong chinh xac. St dung vat tw dam bao chat lwong, co tudi tho cao.

- Ra soat, Theo doi san lwgng nwéc cda khach hang 1é¢n (nha hang, khach san, cac don
vi c6 bé chira nwéc ngam, cac cong vién,...) dam bao do lwdng chinh xé4c lwong nwéc tiéu thy,
can thiét cho thay thé dong ho cip C.

- Theo dbi, diéu tiét &p lyc phu hop véi nhu ciu st dung nwére, tang cedng do tim dng
bé kip thoi phat hién diém xi v, tiép nhan thong tin bdo bé 6ng va stra chira kip thoi, b sung
thiét bi do tim dng bé.

- Thi cOng cai tao mang lwéi dwdng 6ng, tap trung khu vuec nwéc yéu, chat lwong
khong dam bao, két hgp véi dy an thi cong thoat nwére, nang cip dwong kiét hém cua thanh
phd dé tiét kiém chi phi dau tw.

- Thwong xuyén cap nhat thiét bi trén mang lwdi d€ phuc vu cong tac quan ly tai san
(théng qua phan mém GIS). Tap trung cai tao mang lwdi theo ké hoach. Cac Xi nghiép c6 ké
hoach thay thé cac diém 6ng thép qua dwdng, ong AC.

- Duy tri cOng tac kiém tra tinh hinh st dung nwéc dé xac dinh ding do6i twgng str dung
nwée, to chire thye hién ap gia dtng muc dich st dung nwéec.
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- Xt ly thu tién nwée that thoat tir cAc tredng hop gay he hong duwong dng tir cac don
vi thi cong st dung nwérc cho stc xa, ddu noi.

- Thwdng xuyén ra soat cic tredng hop dong ho khong phat sinh 2 ky héa don lién
tiép, thwe hién cdt nwérc triét dé€ thu hoi cong no.

- Péi v&i cac tuyén Ong thudc tai san thué clia thanh phd, can xac dinh thoi diém lap
dit, xay dung phwong an gidm thét thoat co bdo céo trinh UBND thanh phd bé tri von gidm
that thoat cho cac tuyén 6ng thudc dién tai san thué.

4.4 Cong tac dau tw phat trién trong tdm trong nam 2024:

- Tap trung hoan thién dy 4n Nang cong suit tram bom nwéc thd An Trach Ién
420.000m3/ngay va tuyén 6ng nwéde thd D1200DI tir tram bom An Trach vé NMN Cau Do.

- Xay dwng cum x® ly bun NMN San Bay dam bao bun thai sau qua trinh x Iy nwéc
dwoc thu gom, xtr 1y theo quy dinh phap luat vé bao vé moi truedong.

- Trién khai bwéc chuin bi dau tw cac dy 4n: Tuyén 6ng D500, D400 Qudc 16 14B (doan
ttr cau vieot Hoa Cam dén nut giao thong cao téc Pa Nang - Qudc 10 14B) bb sung cip nuwée cho
khu virc phwdong Hoa Tho Tay, x4 Hoa Nhon, xa Hoa Phat va KCN Hoa Cam; Chuén bi dau tw
dé xay dwng bé chira nwérc sach NMN Cau b6 dé dam bao an toan cip nwéce (dic biét trong gidr
cao difém), dap rng yéu cau dung nwéc dén 2030; Tuyén 6ng D400, D300 dwdng DT605 va
doan 6ng D500 HDPE Siphon qua séng Cau D6 b6 sung nwéc cho khu viee Hoa Tién.

- Lap m&i 6ng Siphon nwéc thd D120o HDPE qua song Cau Do.

- Lap dit tuyén 6ng D400, D300 Trwdng Sa (Poan Vo Quy Huan - Cocobay) cip bd
sung khu virc cudi nguon phwdng Hoa Hai quan Ngt Hanh Son.

- Hoan thanh x4y dyng ha tAng ky thuat nha may nwéc Cau Do giai doan 2.

- Tiép tyc trién khai dw 4n tuyén Ong truyén tai phia Pong Nam thanh phd.

- Thiét ké va xay dwng canh quan NMN Cau Do.

- Kiém tra d6n ddc tién d6 xay dwng cic cong trinh ddm bdo hoan thanh dung tién do
ké hoach, chd trong chat lwong cong trinh, c6 cac bién phap thwdng phat néu vi pham tién do
da cam két theo hop dong.

- Hoan thanh céc thu tuc lién quan dé thanh todn va quyét toan von ddi véi cac dy an,
cong trinh da hoan thanh thi cong, nghiém thu dwa vao st dung.

- Hoan thién nang cép, cai tao van phong lam viéc 57 X6 Viét Nghé Tinh.

- Tap trung thiét ké trién khai cic cong trinh dau tw phét trién mang lwdi cip nwéc
theo ké hoach nam 2024 dé dam bao cip nuoec.

4.5 Coéng tac quan lj va cham séc khach hang:

- Phat huy t6i da hiéu qua hoat déng cta hé thong cham soc khach hang Call Center kip
thoi gidi quyét cac khiéu nai, thac mac cta khach hang.

- Quan Iy tét cong tac ghi chi s6 dong ho, cong tac cham s6c khach hang, han ché tdi da
céc sai sot khi ghi chi s6 dong ho hodc thai do phuc vu khong tot.

- Tiép tuc phat trién rng dung doc chi s6 dong ho két hop cham soc khach hang. Thong
qua cac mang xa hoi hién c6 nhw Zalo, Viber... d€ phat trién chuyén muc cham séc khéach hang,
thu tién nwéc nham hwéng dén sy twong tac va phuc vu khach hang tét hon.

- Pau tw va phét trién cadc phan mém quan ly, trién khai thyc hién chwong trinh chuyén
d6i s6 dén nam 2025.
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4.6 Viéc lam, tién lwong, doi song, chinh séch:

- Pam bdo lwong, thu nhap cho ngwdi lao ddng cong bang, dung ché do. Duy tri 6n dinh
viéc 1am, tién lwong, thu nhap cho ngwdi lao dong; dong ding, day du ché do bao hiém xa hoi,
y té€, thit nghiép cho CBCNV, kip thdi dé xuét co quan BHXH thuyc hién thanh toan day da ché
d6 BHXH, BHYT, ché dd nghi hwu va ti€p tuc mua bao hiém con ngwdi 24/24 cho CBCNV.

- Tiép tuc hoan thién Quy ché tién lwong, nang bac lwong va chwong trinh phan mém
quan 1y nhan sy, chdm cong, tinh lwong.

- bé xuit tuyén dung lao dong c6 chuyén moén phiu hop, co chit lwong d€ dap ¢ng
nguon nhan lyc trong twong lai.

- Duy tri kham strc khoe dinh ky hang nam cho CBCNV, riéng CBCNV c¢6 bénh can theo
doi dwoc kham 2 1an/nam.

- Phoi hgp véi cac don vi dao tao dé t6 chirc cac 1ép boi dwdng, nang bac cho cong
nhan. Tuyén truyén, gido duc CBCNV chdp hanh ding cic quy dinh vé bdo ddm an toan lao
dong, phong chong chay nd; hang nam trang bi day dd bao ho lao dong, dong phuc cho CBCNV.

- Duy tri ky luat ky cwong, thye hién tét cac quy dinh, quy ché ctia Cong ty. Quy hoach
ngudn can b, bd tri, sdp xép lai lao dong cho phu hop, hoan thién bd may t6 chirc nhdm ning
cao hiéu qua lam viéc, ting nang suat lao dong.

- T8 chirc cac bubi tap huin vé cic chuyén dé lién quan (cham séc khach hang, giam
that thoat,...), dao tao kj nang cham soc va giao dich khach hang, k§ nang lanh dao cho can bo
quan 1y cap trung.

- Tiép tuc tham gia cac hoat dong xa hoi, phong trao thi dua yéu nwéc va dong gép cho
cong dong.

5. Gidi trinh cia Ban giam ddc d6i véi y kién kiém toan

Khong co

6. B4o cao danh gia lién quan dén trach nhiém vé méi tredrng va xa hoi ctia Cong ty

a. Panh gia lién quan dén cac chi tiéu méi trwong (tiéu thu nwéc, ning
lwgng, phat thai,...):

- Tiéu thy dién nang ndm 2023 thdp hon dinh mtrc quy dinh cta nha nuwéec.

- Dawaco ludn tuén tha dang quy dinh hién hanh cta phap luat vé bao vé moi tredng,
thye hién viéc quan trac mau nuwée thai sdn xuat, mau khong khi theo dung tan sudt quy dinh
tai K€ hoach quan trac méi treong da dwoe co' quan chirc nang phé duyét; c6 bién phap xt 1y
kip th&i (nao vét buin hodc stic xa cac cong trinh xt Iy nwére tai cac cor s¢ san xudt nwéee), dam
bao chét lwgng nuwére thai triedre khi thai ra moi treong dap &ng yéu cau theo quy dinh tai cot B
- QCVN 40:2011/BTNMT - Quy chuén ky thuat quéc gia vé nwéc thai cong nghiép.

- Thyre hién ddng cac quy dinh ctia gidy phép xa nwéce thai vao ngudn nwée (vé phwong
thtrc, ché do; lwgng nwére xa thai).

- Thu gom, xt 1y chat thai nguy hai tai cac co s& san xuat nwére theo quy dinh phéap luat
hién hanh va theo ding no6i dung trong ho so moéi tredng dwgrc co quan chirc niang phé duyét.

b. Panh gia lién quan dén van dé ngwoi lao dong:

- Cong ty van duy tri 6n dinh thu nhap cho ngwdi lao dong & mirc binh quan 14 16,53 triéu
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dong/ngwdi/thang, cao hon 2,03% so véi ndm 2022 va cao hon 1,4% so véi ké hoach nam.

- COng ty da thwc hién t6t cac ché d6 chinh sach vé phép luat lao dong, bao hiém xa hoi,
bdo hiém y té, bdo hi€ém that nghiép cho ngwdi lao dong; Dam bao thu nhdp cho ngwdi lao
déng nam sau cao hon nam trude. Ngoai ra, Cong ty con mua bao hiém con ngwdi cho toan thé
CBCNV v&i mitc 236.000/ngwdi/ nam. Phoi hop t6 chirc Cong doan giai quyét trgr cap kho
khan cho 408 lwgt CBCNV hodc nguwdi than (dau 6m, dam tang) véi tdng so tién 268,5 triéu
dong tir quy phuc lgi ndm 2023.

- Thyee hién t6t cac cong viéc lién quan phuc vu doan kiém tra ctia B Cong An vé chip
hanh cic quy dinh ctia phép luat vé PCCC. Hueéng dan CBCNV chép hanh quy dinh vé bao dam
an toan lao dong, phong chdng chay nd. Trang bi diay dd bao hd lao déng, dong phuc cho
CBCNV, dam bao diéu kién an toan PCCC tai tru s¢ van phong va cac co’ s¢ sdn xuit nwéc.

- Quan tAm cham sdc, bdo vé strc khoe cho nguwdi lao dong va to chirc kham strc khde dinh
ky hang ndm cho CBCNV (02 dot/ndm).

c. Panh gia lién quan dén trach nhiém cta doanh nghiép d6i véi cong dong
dia phwong:

- Cong ty da lam tot cong tac xa hoi, cham lo cOng ddng thong qua viéc tham hoi, hd
trg, phung duwdéng me VNAH, gitip d& hd nghéo trén dia ban thanh phd Pa Nang va tinh Quang
Nam, hd trg' cho CBCNV trong Cong ty bi bénh hiém nghéo va hang ndm déu tng ho o1 ty dong
cho chwong trinh “Xuin yéu thwong” thong qua Mt tran t6 qudc Viét Nam thanh phé Da
Nang.

- Tham gia gidi bong d4 cong nhan lao dong toan quoc, hoi thao nganh cap thoat nwéc Viét
Nam. T6 chtrc cac hoat dong vé nguodn, di tim dia chi d6 nhdm gido duc truyén théng cach
mang cho nguwdi lao dong.
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I. Panh gia vé cAc mit hoat dong ctia Cong ty

1.1. Nhan sw:

+ Hoi dong quan tri: nhiém ky 2021-2026 gom c6 o5 thanh vién dam nhiém vi tri tai Cong
ty nhw sau: Ong H6 Hwong-Cht tich HPQT, Ong Pang Thanh Binh-Phé Chu tich HPQT;
cac Ong HO6 Minh Nam, Lé Btrc Quy, Nguyén Trwdng Anh 14 thanh vién.

+ Ban Kiém soat: nhiém ky 2021-2026 gdm c6 03 thanh vién dadm nhiém vi tri tai Cong ty
nhw sau: Ba Nguyén Thi Thu Ha-Trwdng ban kiém soat, Ba Pham Thi Qué Chi- Kiém soat
vién chuyén trach, Ong Thai Quéc Khanh-Kiém soat vién khéng chuyén trach.

+ Ban diéu hanh: Ban diéu hanh gom c6 4 thanh vién nhw sau: Ong H6 Minh Nam-Téng
Giam déc, Ong Lé Ptec Quy-Phd Toéng Giam déc, Ong Tran Phwéc Thwong-Phd Téng
Giam ddc, Ong Phan Thinh - K& toan trwdng.

1.2. Két qud san xuat kinh doanh nam 2023:
Cong ty hoan thanh céc chi tiéu vé doanh thu, l¢i nhuén trwedre thué cua ké hoach san
xudt tai chinh ndm 2023, cy thé nhw sau:

Nam 2023
Stt | Cac chi tiéu Pon vi tinh K& hoach Thc hién Ty 1é %

! Nu'é*cysén X}l at " Triéu m3 111,739 115,143 103,1
Bao gom Hoa Lién

2 | Nwéee ghi thu Triéu m3 96,095 97,328 101,3

3 | Doanh thu trwéec thué Ty dong 597,093 626,297 104,9
- Nganh nwoc Ty dong 573,688 591,802 103,2
- Nganh xay lap Ty dong 3,500 3,913 111,8
- Nganh vat tw Ty dong 0,300 0,293 97,7
- Khéc (hoat dong L\ oy gy 19,605 30,289 154,5
chinh, thu nhap khac)

4 | Loi nhuén triedre thué Ty dong 149,268 173,609 116,3

5 | Ty lé chia c6 trc % 18 22 122,2

6 | Cac khoan ndp ngan sach Ty dong 178,631

7 | Thu nhp binh quan Triéu dong 16,528

8 | bon gid nwéc binh quan bong/ms3 6.080

1.3. Vé hoat dong ctia HPQT

a. Vé cong tac quan ly diéu hanh ctia HPQT:

HDQT thurc hién cac quyén va nhiém vu dwgc giao theo ding quy dinh cta Luat doanh
nghiép, cac van ban phap 1y c6 lién quan, theo Diéu 1& Coéng ty va Nghi quyét cia PHDCD
thwong nién 2023.

Ngoai ra, HPQT tun tha quy dinh ctia phap luit hién hanh gom: Luat Doanh nghiép
s0 59/2021/QH14, Luat Chirng khodn s0 54/2019/QHi4 cia Qudc hdi; Nghi dinh s
155/2021/ND-CP ctia Chinh pht quy dinh chi tiét thi hanh mét s6 diéu ctia Luat Chirng khoan.
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HDQT ap dung cac Quy ché nodi bo vé quan tri Cong ty; Quy ché hoat dong cia HPQT;
Quy ché hoat dong ctia Ban Kiém soat ban hanh kém Thong tw s6 116/2021/TT-BTC ctia B Tai
chinh hwéng dan mot s6 diéu vé quan tri cong ty 4p dung ddi véi Cong ty dai chung, c6 noi
dung dam bao quyeén loi t6t hon cho tit cd ¢6 dong clia Cong ty C6 phan C4p nwdc Pa Nang va
cac quy dinh dwoc xay dung trén co s¢ thwe té va quan tri tién tién.

HDQT chi dao Ban diéu hanh thwc hién cic cong viéc theo chirc ndng - nhiém vu ddng
quy dinh va cac Nghi quyét cia Hoi dong quan tri; Gidm sat chit ché cic hoat dong ctia Ban
diéu hanh; Chi dao sat sao va giai quyét kip thoi cac dé xuét ctia Ban diéu hanh nham mang lai
thun tién nhét cho khach hang va hiéu qua kinh té nhat cho Cong ty; Gidm sat chidt ché cong
tac quan 1y, diéu hanh cting nhw viéc thye hién Nghi quyét cia PHDCD.

HDQT da thiyc hién tot hoat ddng giam sat cong tac diéu hanh ctia Tong giam ddc Cong
ty. Nham dam bao lgi ich ctia Nha nwére, ¢§ dong va ngwdi lao dong, Hoi dong quan tri thwong
xuyén theo doi cong tac diéu hanh hoat dong san xuit kinh doanh ctia Tong Gidm déc Cong ty,
phoi hop v&i Ban Kiém soat Cong ty gidm sat cac van dé:

Thwe hién Nghi quyét Dai hoi dong c6 dong va cac chi tiéu ké hoach san xudt kinh
doanh ndm 2023 dé ra.

Thuwe hién cac Nghi quyét va Quyét dinh ctia Hoi dong Quan tri da ban hanh vé san xuét
kinh doanh va hoat dong ctia doanh nghiép.

Hang thang, Tong Giam ddc Cong ty bdo céo cac chi tiéu chinh cho Hoi dong quan tri;
dong thoi qua cac cudc hop ctia Hoi dong quan tri, Téng Gidm doc Cong ty béo cdo tinh hinh
san xuit kinh doanh dén thoi diém hién tai cing nhw phwong hwéng trong thoi gian téi dé
Hoi dong quan tri xem xét, danh gia viéc thie hién ké hoach san xuit kinh doanh, cac chi tiéu
kinh té tai chinh...

Cong tac quan ly tai chinh trong nam qua ludén dwgc HPQT cht trong ding mtrc. Cong
tac kiém toéan, ki€ém soéat chi tiéu tai chinh trong hoat déng kinh doanh, trong xay dwng co’ ban
thwong xuyén dwoc tang cwdng, cong khai minh bach tai chinh ddm bao theo quy dinh cta
phap luat...

Cong ty da thyc hién day du cong tac cong b6 thong tin va quan hé c¢6 dong theo quy
dinh ctia phap luat déi véi Cong ty dai chting quy mo 16m.

b. Cac két qua cu thé nhw sau:

HDQT da chi dao Ban diéu hanh tiép tuc phat huy hiéu qua hoat dong cta cac ban da
dwoc thanh 14p va hoat déng tich cwe, hé tror tot cho cong ty gom: cac Xi nghiép Cap nwére, cac
Trung tam va cic Ban ctia Cong ty da c6 hoat dong hiéu qua, ddm nhan t6t cong tac chuyén
mon, hd tre tich cwe cho hoat dong ciia HPQT dat dwerc nhiéu muyc tiéu quan trong nhu:

- Trong nam 2023, HPQT da thao luin va quyét dinh mot s6 van dé quan trong lién
quan dén hoat déng ctia Cong ty:

+ Tiép tuc thwe hién cac dw 4n nang cong suit cic nha may nwéc/tram bom, phat trién
m¢é rong mang lwdi tuyén 6ng truyén dan chinh:

Co ban thi cong hoan thanh cong trinh nang cong suit tram bom An Trach tir 210.000
m3/ngay 1én 420.000 m3/ngay va tuyén dng nwéc thé D120o vé nha may nwéc Cau Do, dwa
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vao van hanh khai thac kip thoi trong thang 4/2023 dam bao cong tac chdng mén, cip nwéc an
toan cho mua heé ndm 2023.

Nghiém thu lién déng, hwéng dan van hanh va ban giao dwa vao st dung cum xt ly
biin nha méay Cau D6 trong thang 8/2023.

Thi cong xay dyng ha tang ky thuat nha may nwéc Cau Do (GP 2): Phan nén dwong:
tuyén s6 2, sO 7 thi cong dat 60%, tuyén sd 1 dat 10%; Phan thoat nwéc: tuyén s6 2, sO 7 thi
cong dat 90%, tuyén s 1 dat 10%.

Hoan thanh cong tac giai ngan cac dv an: Tuyén 6ng D500, D4ooDI Vo Nguyén Giap -
Hoang Sa (doan tir H6 XuiAn Hwong - Nguyén Phan Vinh); Tuyén 6ng D60ooDI HO6 Xuin
Hwong. Kiém todn quyét todn von hoan thanh cac dy 4n: Tuyén 6ng D4oo V6 Nguyén Giap -
Trwong Sa (doan HO6 Xuan Hwong - V6 Quy Huan); D4u noi tuyén 6ng siphon Dgoo HDPE qua
song Han vao tuyén 6ng hién trang hai dau cau Tién Son; Nang cong suit nha may nwéc Cau
D6 1én 120.000 m3/ngay, phan ky 1: 60.000 m3/ngay (Cau Do 1). Hoan thanh phé duyét quyét
toan von, thanh 1y hop dong dw a4n: Nang cong suat NMN Cau Dd tir 230.000 m3/ngay 1én
290.000 m3/ngay (Cau Do 2).

+ Thwong xuyén chi dao cong tic gidm that thoat, that thu, kiém soat ap lwc, lwu
lwgng, chat lwgng nwée cap trén toan hé thong, gop phan tiét kiém chi phi (quan 1y, van hanh,
héa chat, nhan cong, ...).

+ Tap trung dau tw vao cac kénh thong tin tric tuyén kip thoi va phd bién dé ting
cwong dich vy khach hang nhw gidi dap thong tin qua Téng dai CSKH 1900 234522; twong tac
v&i khach hang qua cong di liéu lién két tai 'ng dung DaNang Smart City, Tai khoan chinh
thirc Dawaco trén Zalo, Facebook, Qua tong dai dich vu cong 1022 cta thanh phd.

+ Tép trung xay dwng ha tang k§ thuat nha may nwéc Cau Do; Thay thé dong ho dién
tir bang pin cho cac vi tri dm bao gidm that thoat trén tuyén 6ng truyén tai va phan phoi.

+ Pau tw phét trién cai tao mang lwdi dwdng dng phan phoi, 1ap dat va stra chira, thay
thé dong ho dién tir d€ kiém soat that thoat nwérc; mua sdm, duy tu, bdo dwdng, stra chira thiét
bi may mdc, cai tao, nang cap cong trinh xt 1y tai cAc nha mdy, tram cip nwéc dam bdo san
xudt cip nwdrce lién tuc, an toan.

- Céac Tiéu ban giup viéc cho hoat déng quan Iy ciia HPOT va truc thuge HPOT
bao gom:

+ Tiéu ban Pau tw phat trién: Tham muwu cho HPQT ké hoach, bién phap chi tiét dé thuc
hién hiéu qua cong tac dau tw phat trién; Chi dao, tham tra, giam sat theo doi Ban diéu hanh
dam bédo viéc thuc hién cong tac dau tw phét trién (tir khau chuén bi dau tw dén két thic dau tw)
tuan thu ding quy dinh ctia phép ludt, mang lai hiéu qua cao.

+ Tiéu ban Phong chéng that thu va that thoat: Tham muwu cho HPQT ké hoach chi tiét
dé thuc hién hiéu qua cong tac chdng that thu va that thoét theo dinh ky hang thang, quy, nam
Vi céc ty 1é dwoc HPQT giao ké hoach tir dau nam; Chu dong dé xudt cac ké hoach, phwong én
hiéu qua dé phong chong that thodt, that thu va theo doi, gidm sét ké hoach sau khi dwoc HDQT
théng qua. Trong dé, dién hinh la cht trong theo doi ty I that thoét da c6 nhieng bwée tién
trién hiéu qua, gép phan lam giam ty lé that thoat trén toan Cong ty.
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II. Panh gia ctia H)i dong quan tri vé hoat ddng ctia Ban diéu hanh

Thyc hién nghi quyét cia PHDCD thwdng nién 2023 (ngay 14/4/2023) ctia Cong ty CO
phan cip nwéc Da Nang, HPQT lubn theo sat va chi dao Ban diéu hanh thyc hién dang ké
hoach da dwoc dai hoi thong qua.

Nhin chung, trong ndm 2023, Ban diéu hanh da luén bam sat nhiém vu ké hoach, trién
khai céc giai phap san xudt kinh doanh phit horp véi tinh hinh thiye té va Nghi quyét ctia Dai hoi
dong c6 dong, Hoi dong quan tri Cong ty.

Ban diéu hanh da cht dong tham muwu va dé xuét kip thoi cic van dé quan trong dé
HDQT Cong ty quyét dinh.

Céac thanh vién Ban diéu hanh da cé sy phoi hop tét trong viéc giai quyét cac cong viéc
ctia Cong ty.

Trong nam 2023, Ban diéu hanh da c6 sw phdi hop thye hién cac dy 4n trong diém clia
Cong ty gép phan hoan thanh muc tiéu vé chdng thit thu nhw thwéng xuyén ra soat lai dinh
mirc va ap gid theo ding muc dich str dung ddm bao sy cong bang gitra cac hd str dung nwdrc
va tang doanh thu trong nam qua.

Bén canh nhirng két qua dat dwoc, trong ndm qua hoat dong san xuit kinh doanh ctia
Cong ty van con mot s6 han ché nhw sau:

- Ty 1é that thoat nwérc nam 2023 (14,75%) van con & mtrc chwa dat theo ké hoach
dwoc giao tuy nhién, viéc phan viing tich mang theo tirng cum tuyén khu virc da phat huy hiéu
qua va sé c6 kha nang duy tri ty 1 giam theo ké hoach dé ra ctia nim 2024.

- Pong ho dién tir trén mang lwéi chwa dugc quan 1y tot, gdy kho khan trong viéc hach
to4n ting gidm tai san. Van con tredng hop dong ho dién tir trén mang bi hdng nhwng chwa
kip thoi stra chira thay thé. Cong tac kiém dinh d6i chirng d6ng ho con cham so v&i yéu cau.

- Theo dbi 4p gida nwéc con chwa chat ché, chwa dung muc dich st dung. T6 chirc thyec
hién &p gia nwéc chwa tot, b6 tri nhan lyc thie hién 4p gid chwa théng nhat (nhan vién van
phong, cong nhan ghi s6 dong ho). Xtr 1y cit nwdc con cham dan dén tinh trang cong no ton
dong & mot s6 Xi nghiép.

III. Pinh hwéng ké hoach ndm 2024

Dé thye hién t6t nhiém vu phét trién kinh t€ - xa hoi ctia thanh pho, bdo dam cap nwéc
an toan, dam bao an ninh ngudn nwéc, cic giai phap cin tap trung chi dao thyc hién la:
1. V@ tang cdng suat ngudén nwéc cap cho thanh phé:

- Tap trung kién nghi nang cip ha ting dap dang An Trach dam bao sy hoat dong 6n
dinh dé tich nwéc thwong lwu; dé xuit véi cac don vi lién quan can sbm c6 phwong 4n xay
dyng dap c6 dinh trén séng Quang Hué thudc huyén Pai Loc tinh Quang Nam dé cht dong diéu
tiét dong chay cho song Vu Gia va Thu Bon mot cach linh hoat; theo doi va giam sat dé c6 sy
phéi hop van hanh ho thiy dién xa nwédc hop ly dé ngudn nwére vé song Vu Gia dwge duy tri 6n
dinh theo Quyét dinh s6 1865/QD-TTg ngay 23/12/2019 vé Ban hanh quy trinh van hanh lién
ho chira trén lwu viee song Vu Gia - Thu Bon .
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- Xay dyng kich ban van hanh nha may nwéc San Bay va Hoa Trung pht hop véi lwong
nuwée ti€p nhan tir nha mdy nwérc Hoa Lién dam bao cap nuwde cho viing Lién Chiéu.

- Pam bdo cong tac san xudt tai cAic nha mdy/tram cip nwéc ludn dwec van hanh 6n
dinh, an toan, hiéu qua va cung cip du nguon nwéc thd khong bi man cho cdc nha méy/tram
cap nwée. Kiém soét tiéu thy hoa chat, dién ndng tai cic nha may/tram cip nwéce lubn & mirc
th4p nhdm tiét kiém chi phi sdn xuAt.

- Khai théc t6i da mang lwdi dwong 6ng hién cd, van hanh hiéu qua cac cong trinh xt
1y, cac tuyén 6ng chuyén dan dwoc thi cong hoan thanh dwa vao hoat dong, cac tram bom ting
ap thong qua hé thdng SCADA nhdm déap (rng nhu cau dung nwéc ca thanh phd.

- Theo ddi nhu cAu str dung nwérc, cai dat ché do van hanh phu hop theo thoi diém dam
bao sw hop 1y, hai hoa vé 4p lwc lvu lwong trén toan hé théng cip nwéc, dap rng dd nhu cau
dung nwérc, gop phan giam that thoat nwére. Diéu tiét mang lwdi cdp nwére ddm bao lvu lwong,
ap lyc t6i wu nhét cho tirng vung, tirng khu virc va bé sung cac diém giam sat ap lwc online
trén mang ludi.

2. Vé cong tac chong thit thu:

Duy tri cong tac kiém tra, gidm sat viéc ap gia nwére, chi tiéu thu hoi cong ne, chi tiéu
phat hanh héa don, chi tiéu don gid nwéc binh quén tai cac Xi nghiép cip nwdc, nang cao chat
lwong dich vu khach hang trong toan Cong ty.

Xt 1y thu tién nwéee that thoét tir cac tredng hop gy hw hong dwong 6ng, tir cac don
vi thi cong stt dung nwére cho stc xa, ddu noi.

Duy tri cong tac kiém tra tinh hinh st dung nwéc dé xac dinh diung d6i twong str dung
nwoc, t6 chirc thwe hién 4p gia ding muc dich st dung nwérc.

Ra soat cac treong hop dong hd khong phét sinh 2 ky héa don lién tiép, thyc hién cat
nwéece triét dé thu hoéi cong no-.

3. Vé cong tac chong that thoat nworc:

Tap trung ra soat diéu chinh gidi phap giam that thoat cho phu hop dé giam ty 1é that
thoat ndm 2024 xudng con 13,8%.

Ra soat cong tac phan viing tich mang, kiém dinh dong ho dién tir d€ ddm bao tinh thit
thoat cho chinh xac, thwong xuyén kiém tra hé thong van khoa treéc va sau dong ho dién tir.

Thwc hién d6i chirng dong ho tong dinh ky dam bao tinh chinh xéc trong cong tac ghi
chi s6 déng ho. Kiém dinh dong ho tiéu thy diang theo quy dinh va thay thé ngay khi xac dinh
dong ho chay khong chinh xac. St dung vat tw dam bao chat lwgng, 6 tudi tho cao.

Ra soat, theo ddi san lwgng nwérc cta khach hang 16n (nha hang, khach san, cac don vi
c6 bé chira nwérc ngam, cac cong vién,...) ddm bao do lwong chinh xac lwong nwéc tiéu thy, can
thiét cho thay thé dong ho cip C.

- Tap trung phét trién mot s6 thiét bi IoT (két ndi qua Wifi va séng Lora) di kém véi
phwong phap kiém tra m&i nhdm gitp viéc khoanh ving, kiém tra va xt ly cac diém ro ri co
hoc trén mang lwdi tré nén dé dang, nhanh chéng va tiét kiém chi phi.

Theo doi, diéu tiét ap lwc phu hop véi nhu cau st dung nwérc, ting cedng do tim Ong
bé kip thoi phat hién diém xi v, tiép nhan thong tin bdo bé 6ng va stra chira kip thoi, b sung
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thiét bi do tim 6ng bé.

Trién khai tip trung theo hwéng khoanh ving tir cac kiét dén cac khu virc d€ xt 1y that
thoat, dé xuat phwong an tich cum dé kiém soét.

Thi cong, cai tao mang lwdi dudng 6ng, tap trung khu virc nwdre yéu, chit lwgng khong
dam bao, két hop véi dw an thi cong thoat nwére, ning cip dwong kiét hém ctia thanh pho dé
tiét kiém chi phi dau tw

Thwong xuyén cip nhat thiét bi trén mang lwéi d€ phuc vu cong tdc quan 1y tai san
(thong qua phan mém GIS). Tap trung cai tao mang lwdi theo ké hoach. Cac Xi nghiép c6 ké
hoach thay thé cac diém 6ng thép qua dwdng, ong AC.

D6i v&i cac tuyén dng thudc tai san thué cta thanh phd, can xac dinh thoi diém lap dat,
xay dwng phwong an giam that thoat c6 bao céo trinh UBND thanh phd bé tri von giam that
thoat cho céc tuyén 6ng thudc dién tai san thué.

Nghién ctru cc giai phap quan Iy nwéc thong minh dé c6 ké hoach dau tw 1au dai va
dong bo.

4. Vé diéu hanh quan Iy san xuit:

Thwong xuyén bdo tri, bdo dwdng mday moc, thiét bi, cong trinh xtr 1y tai cidc nha
may/tram cip nwéc; theo doi chat ché lwu lwgng, chat lwong nguén nwée tho, kip thoi ing
pho han han, xAm nhip mdn ddm bao van hanh san xuit cip nwéc 6n dinh, an toan, hiéu qua.

Thay thé cic may bom va cac thiét bi dién trong cdc nha may nwéc cd cong suat tiéu
thu dién va hao hut dién 16n bang may bom hiéu suét tot, it hao ton dién ndng, gidm chi phi
van hanh. Trién khai cai tao mang lwdi dwdng 6ng cho phit hop v&i nhu cau str dung nwéec.

Tiép tuc hoan thién va ban hanh cac quy ché quan 1y khoa hoc va hiéu qua. Nang cao y
thirc ky luat ky cwong lao dong, thye hién tot cac quy dinh, quy ché clia Cong ty. Tang cudng
cOng tac quan ly, sdp x€p lai lao dong cho phu hop, chd trong cong tac dao tao, dao tao lai, boi
dwdng, huin luyén, rén luyén dé xay dwng doi ngti CB-CNV c6 chat lwong cao, cb tdc phong
cong nghiép.

Thyc hién t6t cac quy dinh vé khai thac va xa thai, cac bién phap bao vé mdi treong
theo Luat tai nguyén nworc.

Thwc hién ké hoach cdp nwéc an toan; ddm bao chét lwgng nwdc theo quy chuin Viét
Nam QCVNo01-2018/BYT ctia BO Y té.

5. Vé trién khai thwc hién cac dw 4n trong diém: tip trung ddy manh tién do thi cong
cac cong trinh trong diém: - Tap trung hoan thién dy 4n Nang cong suit tram bom nuéc thd
An Trach 1én 420.000m3/ngay va tuyén 6ng nwéc thdé D1200oDI tir tram bom An Trach vé
NMN Cau Po.

- Xay dwng cum x@ Iy bun nha may nwéc San Bay dam bado lwgng bun thai sau qua
trinh x 1y nwéc dwoe thu gom, xit Iy theo quy dinh ctia phap luat vé bao vé moi trieong.

- Trién khai bwéc chuén bi dau tw cac dy 4n: Tuyén 6ng D500, D400 Quéc 10 14B (doan
ttr ciu virgt Hoa Cam dén nat giao thong cao téc Pa Néng - Qudc 10 14B) b6 sung cdp nwéc cho
khu virc phwong Hoa Tho Tay, x4 Hoa Nhon, xa Hoa Phat va KCN Hoa Cam; Chudn bi dau tw
dé xay dwng bé chira nwérc sach NMN Cau D d€ ddm bdo an toan cip nwérc (dic biét trong gicr
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cao diém), dap ng yéu cau dung nwéc dén 2030; Tuyén dng D400, D300 dwdong DT605 va
doan 6ng D500 HDPE Siphon qua sdng Cau D6 b6 sung nwéc cho khu viee Hoa Tién.

- Lap mé&i ng Siphon nwéc thé D1200 HDPE qua song Cau Do.

- Lap dit tuyén 6ng D400, D300 Trwdng Sa (Poan Vo Quy Huan - Cocobay) cip bd
sung khu virc cudi nguon phwdng Hoa Hai quan Ngt Hanh Son.

- Hoan thanh xay dwng ha ting ky thuat nha may nwéc Cau D6 giai doan 2.

- Tiép tuc trién khai dy an tuyén 6ng truyén tai phia Pong Nam thanh phd.

- Thiét ké tong thé xay dwng canh quan NMN Cau Do.

- Kiém tra d6n déc tién d6 xay dwng cac cong trinh ddm bado hoan thanh ddang tién do
ké hoach, chu trong chit lwong cong trinh, c6 cac bién phap thwdng phat néu vi pham tién do
da cam két theo hop dong.

- Hoan thanh céc thu tuc lién quan dé thanh todn va quyét toan vén ddi véi cac dy an,
cong trinh da hoan thanh thi cong, nghiém thu dwa vao st dung.

- Hoan thién nang cép, cai tao van phong lam viéc 57 X6 Viét Nghé Tinh.

- Tap trung thiét ké trién khai cic cong trinh dau tw phét trién mang lwdi cip nwéc
theo ké hoach ndm 2024 dé dam bao cip nudrc.

6. Vé cong tac quan tri tai chinh:

Cong tac quan ly tai chinh thwong xuyén dwoc Hoi dong quan tri chd trong. Cong tac
kiém toan, kiém soét chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dwng co ban
dworc tang cwdrng, cong khai minh bach tai chinh dam bao theo quy dinh cta phép luat...

Thwc hién day dd cong tac cong bd thoéng tin va quan hé c6 doéng theo quy dinh cla
phap luat.

7. Vé cdng tac quan tri nhan sw:

Duy tri 6n dinh viéc lam, tién lwong, thu nhap cho ngwdi lao dong; dong dung, day da
ché @6 bao hiém xa hdi, y té, that nghiép cho CBCNV, kip thdi dé xuit co quan BHXH thyc hién
thanh toan day du ché do BHXH, BHYT, ché d6 nghi hwu va tiép tuc mua bdo hiém con ngwdi
24/24 cho CBCNV.

Tiép tuc hoan thién Quy ché tién lwong, nang bac lwong va chwong trinh phin mém
quan ly nhan sy, chdm cong, tinh lwvong.

Duy tri ky luat ky cwong, thyc hién tot cac quy dinh, quy ché cta Cong ty. Quy hoach
ngudn can bo, bo tri, sap xép lai lao dong cho phu hep, hoan thién bd mdy t6 chirc nham nang
cao hiéu qua lam viéc, ting nang suat lao dong.

Chu trong cong tac dao tao nham nang cao cac k§ ndng mém va trinh d6 gitp nguwoi lao
dong tiép thu kién thirc mi tir d6 nang cao ndng suét lao dong.

bé xuat tuyén dung lao dong c6 chuyén mén phit hgp, ¢ chit lwong dé dap rng ngudn
nhan lyc trong twong lai. Ngoai ra con chd trong dai ngd, thu hit nhan tai ddi véi nhan sy co
chuyén mon cao, dap rng virgt mirc yéu cau chuyén mén ctia cong viéc dwoce giao.

8. Vé cong tac truyén thong, cham séc khach hang va cac hoat dong cong dong:

Tiép tuc chd trong dén cong tac truyén thong, tiong tac véi khach hang thong qua Ung
dung ZaloOA, website Cong ty, website cskh, tuyén truyén, quang ba va cap nhat kip thoi cac
hoat dong dau tw, sdn xuit, cac nd lwc lam viéc (rmg phoé céc sw ¢ trong cic giai doan khing
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hoang nwéc nhiém min, tuyén truyén tiét kiém nwéc... d€ gop phan dinh hwéng xay dung
hinh 4nh mét Dawaco t6t hon, than thién, phuc vy, cham séc khach hang chuyén nghiép trong
mat ngwdi dan, doanh nghiép gép phéan tranh nhirtng phan anh tiéu cwc khong dang c6 gay bat
lgii cho hinh anh Cong ty.

Dau tw va phat trién cac phan mém quan ly, trién khai thic hién chwong trinh chuyén
d6i s6 dén nam 2025. Cap nhat théng tin dir liéu khach hang. Ra soat hoan thién quy trinh
quan 1y va cham séc khach hang cho phit hop, théng nhéat, dong bd dap rng yéu cau quan 1y.

Cac XNCN phéi hop cing Trung tam Call Center d€ gidi quyét nhanh, xt 1y kip thdi cac
khiéu nai, thac mac ctia khach hang nham dem lai sy hai 1ong d6i v&i khach hang.

Tang cwdng quan Iy nhan vién ghi chi s6 dong ho, nhan vién cham séc khach hang, han
ché t6i da cc trweong hop khiéu kién do khong ghi hodc ghi khong chinh xac hodc thai dd phuc
vu khong tét, (rng xtr van minh v&i khach hang.

Duy tri hoat dong ho tr¢r cong dong ho trey, gitip dor cac t6 chirc tir thién, phung dwdng
2 me VNAH, ting qua cho cic hd nghéo trén dia ban thanh phd Pa Néng va tinh Quang Nam
nhan dip Tét Nguyén Dan.
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QUAN TRI CONG TY




1.1 Danh séch thanh vién Hoi dong quan tri:

STT Thanh vién Chirc vu Ty 1é sé& hiru co

phan

1 Ong HO Hrong Chu tich HbQT 0%

2 Ong Diang Thanh Binh Phé Chu tich HDQT 0%

3 Ong H6 Minh Nam Thanh vién HDQT/Téng giam doc 1,21%

4 Ong Lé Pirc Quy Thanh vién HPQT/Phé Téng giam 0%

doc
5 Ong Nguyén Tridmg Anh  [Thanh vién HPQT 0,79%

1.2 Ly lich thanh vién Hoi déng quan tri:
< ONG HO HUO'NG - Cha tich HPQT
Ho va tén: HO HUONG
Ngay sinh: 20/5/1969  Gi¢i tinh: Nam
S6 CCCD: 049069011927 Cép ngay: 28/06/2021 Noi cip: Cuc quan ly hanh chinh vé trat
tw xa hoi
Dan toc: Kinh Qudc tich: Viét Nam
Qué quan: Pai Nghia - Pai Loc - Quang Nam
Noi & hién tai: 157 Lé Thanh Nghi, P. Hda Cwrong Bic, Q. Hai Chau, TP. Pa N&ng
+¢ Trinh d6:
Vian hoa: 12/12
Chuyén moén: Thac si Ky thuat
¢ Chirc vu hién nay tai cong ty: Bi thw Bang ty, Cha tich HDQT
% Chirc vu dang ndm git tai td chirc khac: Khong
+*¢ Qua trinh cong tac:
1969 - 1993 Con nho & véi gia dinh va di hoc tt nghiép Pai hoc Bach khoa Da Nang,
khoa Xay dwng cau duong;
9/1993 - 8/1996 K¥ thuat vién phong Ky thuat, Cong ty Xay duwng Cong trinh 512
8/1996 - 7/1997 Phé tredng phong Ky thuat chat lweng, Cong ty Xay dwng Cong trinh
512
7/1997 - 7/2004 Ky thuat vién phong Ké hoach -K§ thuat, BQL Dy 4n DTX D Céng trinh
GTCC ba Nang
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7/2004-10/2005  Pho trwedng phong K€ hoach -K§ thuat, BQL Dy 4n DTXD Cong trinh
GTCC Da Nang

10/2005 - 5/2010  Pho giam d6c Cong ty Quan ly cau duwong Pa Nang

5/2010 - 6/2014  Trudng ban, Ban QLDA Ha ting giao thong Do thi Pa Nang

6/2014 - 5/2016  Truwdng ban, Ban QLDA xay dwng s6 2 tp. Pa Nang

5/2016 - 10/2016  Bi thw Pang ty, Pho giam ddc Ban QLDA DTXD céc cong trinh Dan
dung, Cong nghiép Pa Nang

11/2016 - 10/2021 Dang Uy vién, Thanh vién HPQT kiém Téng giam doc Cong ty C6 phan

Cép nuwéc ba Nang
Ttr 11/2021 - nay  Bi thw Pang ty, Chu tich HPQT Cong ty C6 phan Cap nwéc Da Nang

«» ONG PANG THANH BiNH - Phé Cht tich Hi dong Quan tri
Ho va tén : bang Thanh Binh
Ngay sinh : 01/01/1963 Gi&i tinh: Nam
S6 CCCD: 049063014707 CAp ngay: 04/09/2022 Noi cip: Cuc quan 1y hanh chinh vé trat ty xa
hoi
Dan tdc : Kinh Qudc tich: Viét Nam
Qué quan : bai Nghia - bai Loc - Quang Nam
Noi & hién tai : 99 Ndi Thanh, P. Hda Thuan Dong, Q. Hai Chau, TP. Pa Nang
Trinh d6:
+ Van hoa 112/12
+ Chuyén mon  : Ky sw
Chirc vy hién nay tai cong ty: Pho cha tich HDQT
Chirc vu dang nam git tai t6 chirc khac: Chu tich HDQT Cong ty CP Pau tw Pa Nang - Mién
Trung; Chu tich HPQT Céng ty C6 phan Cip nwéc KonTum; Thanh vién HDQT Cong ty CO
phan Vinh Long.

Qua trinh cong tac:

1983 - 1985 Nhan vién, trwdng phong KH, HTX Nong nghiép II, Pai Nghia - Pai
Loc - Quang Nam.

1985 - 1988 Phé Cht nhiém, Cha nhiém HTX Nong nghiép II, Pai Nghia - Pai Loc
- Quang Nam.

1989 - 1991 Trwdng ban tuyén huidn x4 Dai Nghia - Dai Loc - Quang Nam

1991 - 1994 Chu nhiém HTX San xuat kinh doanh va Dich vu Téng hop, Pai Nghia

- Pai Loc - Quang Nam.

1994 - 1996 Chu tich UBND xa bai Nghia - Pai Loc - Quang Nam
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1996 - 1999 Phé trwdng ban, BQL cic Dy 4n Dau tw xay dwng huyén Dai Loc,

Q.Nam
1999 - 2000 Trwdng phong KH-Dau tw, BQL cac KCN tinh Quang Nam.
2000 - 2006 Gidm ddc Cong ty Phat trién va khai thac Ha tAng KCN Da Nang.

2006 - 10/2016 Chu tich HDQT Coéng ty CP Pau tw Pa Nang - Mién Trung; Chu tich
HDPQT Cong ty CP Dau tw Sai gon - Pa Ndng; Chu tich HPQT Cong ty
CP Nhuwa cao cip Da Nang - Mién Trung; Cha tich HDQT Cong ty Cong
trinh giao thong Pa Nang.
11/2016 - nay Chu tich HPQT Cong ty CP Dau tw Pa Nang - Mién Trung; Chu tich
HDQT Cong ty CP Cip nwéc KonTum; Thanh vién HPQT Cong ty CP
Cip nuwéc Vinh Long; Thanh vién HPQT Cong ty CP Thuy dién A
Vwong, Pho chu tich HPQT Cong ty C6 phan C4p nwéc Pa Nang.
< ONG HO MINH NAM - Thanh vién HPQT kiém Téng Giam ddc
Xem & phan [ij lich cua Ban Téng Giam doc
% ONG LE PUrC QUY - Thanh vién HPQT kiém Ph6 Tong Giam déc
Xem & phan I lich cua Ban Téng Giam doc
< ONG NGUYEN TRUO'NG ANH - Thanh vién Héi dong Quan tri
Ho va tén : Nguyén Trwong Anh
Ngay sinh : 01/01/1960 Gidi tinh : Nam
S6 CCCD: 04906002921 C4p ngay: 18/01/2022 Noi cdp: Cuc quan ly hanh chinh vé trat ty xa
hoi

Dan tdc : Kinh Qudc tich : Viét Nam
Qué quan : Duy Hoa, Duy Xuyén, Quang Nam
Noi & hién tai: 57 Cao Thang, P. Thanh Binh, Q. Hai Chau, TP. Da Nadng
Trinh d6:
+ Van hoa 112/12
+ Chuyén mon  : Ky sw Cap thoat nwérc

Chtrc vu hién nay tai cong ty: Thanh vién HDQT
Chirc vu dang nam git tai t6 chirc khac: Khong

Qua trinh cong tac:

1966 - 1978 Di hoc va tot nghiép PTTH tai Da Nang

1978 - 1979 Thi @& Dai hoc Bach khoa Da Nédng, dwoc chon di hoc ngoai ngi
(Tiéng Nga) tai Thanh phé H6 Chi Minh, chuén bi di du hoc & Lién
X0

1979 - 1984 Hoc tai tredng Pai hoc K¥ thuat Xay dung Leningrad (Lién X0)
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1985 - 6/2001 Cong tac tai vién thiét ké Xay dung Quang Nam - Da Néng, sau dwoc
d6i tén thanh Cong ty tw van Thiét ké xay dyng Da Nang. Tlr nam
1997: gitr chirc vu Phé gidm doc.

7/2001 - 10/2016 ~ Cong tac tai Cong ty TNHH MTV C4p nuwéc Da Nang

6/2007 Puoc bé nhiém lam Gidm d6c Cong ty, dworc bau lam Bi thw Dang ty
6/2010 - 10/2016  Bi thw Dang ty, Chu tich HDTV kiém Giam déc Cong ty

11/2016 - 12/2019  Bi thw Pang ty, Chu tich HPQT Cong ty C6 phan CAp nwéc Da Nang
01/2020 Bi thw Pang ty, Chu tich HDQT Cong ty C6 phan Cip nwéc Da Nang
02/2020-03/2020  Nghi hwu theo ché do

04/2020 - nay Thanh vién Hoi dong quan tri Cong ty C6 phan C4p nwéc Pa Nang

1.3. Hoat déng ctia Pai héi dong cé dong:

STT | S6 Nghi quyét Ngay Noi dung théng qua
1 01/NQ-DPHPCD 14/4/2023 | 1. Bdo cdo Hoi dong quan tri vé qudn tri, két qua

hoat dong cia HDQT ndm 2022 va ké hoach hoat
dong ctia HPQT nam 2023.

2. Béo céo ctia Ban diéu hanh vé két qua san xuét
kinh doanh ndm 2022, phwong hwéng san xuat
kinh doanh nam 2023.

3. Bdo céo ctia Ban kiém soat vé két qua hoat dong
kiém tra giam sat cta Ban kiém soat nam 2022
va ké hoach hoat dong ctia Ban kiém so4t ndm
2023.

4. Bdo céo tai chinh va Phan phdi lgi nhuan nam
2022 va k€ hoach tai chinh va Phan phoi loi
nhuan ndm 2023.

5. Thoéng qua T¢ trinh bao cdo tai chinh nam 2022
da dwoc kiém toan. (TT sd o1/TTr-HPQT ngay
14/4/2023).

6. Thong qua T¢ trinh trich 14p quy, phan phdi loi
nhuin ndm 2022 va ké hoach trich 1ap quy, phan
phéi lgi nhuan ndm 2023. (TT s6 02/TTr-HDPQT
ngay 14/4/2023).

7. Thong qua T¢ trinh bao cdo quy lwong va thu lao
HDQT, Ban Kiém soat nam 2022 va ké hoach quy
lwong va thu lao nam 2023. (TTr s6 03/TTr-
HDQT ngay 14/4/2023).

8. Théng qua T¢ trinh Iya chon don vi kiém toan
doc 1ap thwc hién kiém todn bdo céo tai chinh
nam 2023. (TT s6 03/2023/TTr-BKS ngay
14/4/2023).

WBAO CAO THUONG NIEN 2023




1.4 Céc cudc hop ctia Hoi déng quan tri:

Trong nam 2023, HOi dong quan tri da thyc hién 04 cudc hop Hoi dong quan tri va co
213 lan 14y y kién Hoi dong quan tri bang van ban. T4t ca cac cudc hop Hoi dong quan tri déu cd
si tham dy day da cta Ban Kiém soat.

S6 budi hop
N LN y ry 2 1A )

STT Thanh vién HPQT Chirc vu tham dur Ty 1é %
1 Ong H6 Hrong Cht tich HDQT 4/4 100
2 Ong Diang Thanh Binh Phé Cht tich HPQT 4/4 100

A . Thanh vién HPQT/ To
3 Ong HO6 Minh Nam ) ,a n jﬂen QT/ Tong 4/4 100

Giam doc

A o, , Thanh vién HDPQT/ Phé 4/4

Ongléb ’ ., ~
4 ng Le Bure Quy Tong Giam doc 100
5 Ong Nguyén Trwong Anh | Thanh vién HDQT 4/4 100

1.5 Vé hoat dong giam sat ciia Hoi dong quan tri doi véi Tong Giam déc (TGDP):

- Hoat dong giam sat HDQT doi véi Ban Tong gidm doc dwoc thyce hién thwdng xuyén,
kip thoi va day du. Ngoai cac phién hop dinh ky, TGP ciing thwdng xuyén trao déi véi HDQT
dé xtr Iy kip thi va hiéu qua cic van dé phat sinh.

- HDQT Cong ty da t6 chirc cic cudc hop dinh ky va dot xuét theo hinh thitc mé rong dé
cac thanh vién Ban Diéu hanh, Ban Kiém soat va cac bd phan chuyén mén tham gia, ding theo
quy dinh tai Piéu 1é Cong ty, bAm sét va thyc hién nghiém tic Nghi quyét ctia Dai hoi dong cd
dong.

- HDQT da chd dong danh gia, can c tinh hinh thwc té cia cic don vi trong Cong ty dé
ban hanh cic Nghi quyét va Quyét dinh theo ding thAm quyén va phut hop véi dinh hwéng
hoat dong kinh doanh ctia Cong ty.

- Trong nam 2023, HPQT da thao luin va quyét dinh mot s6 van dé quan trong lién
quan dén hoat ddng ctia Cong ty.

1.6. V& hoat dong ctia cac tiéu ban thuéc HPQT:

Hién nay, hoat dong quan 1y va diéu hanh cta Ban diéu hanh rat hiéu qua, dam béo cac
nhiém vu dwgc HDQT chi dao thwe hién t6t, cac thanh vién cta Ban diéu hanh la mét trong cac
thanh vién cta cac Ban chi dao chong that thu, Ban chi dao chéng thét thoat, Ban c6 van truc
thudc HPQT.

1.7 C4c nghi quyét, quyét dinh cia Héi dong quan tri:
Trong nam 2023, HPQT da ban hanh cidc Nghi quyét, Quyét dinh vé nhirng van dé cu
thé nhw sau:

a. Nghi quyét: Téng cOng 04 Nghi quyét

Stt | S6 Nghi quyét Ngay Noi dung

V/v théng qua ké hoach t6 chtrc Dai hdi dong
1 01/NQ-HbQT 22/02/2023 c6 dong thwong nién ndm 2023 cta Cong ty
C6 phan Cap nwéc Da Nang.
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Stt | S6 Nghi quyét Ngay N6i dung

V/v thong qua lwya chon don vi kiém toan déc
1ap thyc hién soat xét Bao cédo tai chinh ban

2 02/NQ-HDbQT 07/6/202 . . 4 o
/NQ Q 7/6/ 3 nién va kiém toan Bao cdo tai chinh nam
2023.
3 03/NQ-HDbQT 02/08/2023 V/v tam &ng c6 tirc dot 1 ndm 2023 (9%).
V/v tam ngung hoat dong Con TNHH
4 04/NQ-HbQT 26/12/2023 /vt EUng hogh ong g

MTV Xay lap C4p thoat nwérc (Dawacon).

b. Céac Quyét dinh ctia Hoi déng quan tri: Tong cong 08 quyét dinh

STT | S6 quyét dinh Ngay Noi dung
1 01/Qb-HbQT 28/2/2023 V/v bong ¥ cho can bd di nwére ngoai
V/v Diéu chinh, stta d6i mot so diéu ctia Quy
2 02/Qb-HPQT 14/3/2023 ché chi tiéu ndi bd Cong ty CP Cip nuwdc Pa
Ndng
V/v Thanh 1ap cac tiéu ban gitp viéc Dai hoi
3 03/Qb-HbQT 27/3/2023 dong c6 dong thwdng nién Coéng ty CP Cap

nwérc Pa Nang
V/v Dong y cho can bd di cong tic nwérc

b-HbQT 2 202
4 04/Q Q 5/5/2023 ngodi
5 05/Qb-HPQT 30/6/2023 V/v Ban hanh quy ché quan ly tai chinh
V/v Ban hanh quy dinh vé lya chon nha thau
cung cip nguyén liéu, nhién liéu, vat liéu,
dich vu tw van dé dam bdo tinh lién tuc cho
6 6/Qb-HbQT 0/6/202 : : .. R T,
06/Q Q 30/6/2023 hoat dong san xuat, kinh doanh va mua sam
nham duy tri hoat dong thwdng xuyén cia
Cong ty CP Cap nuwérc Da Nang
V/v Ban hanh Quy dinh vé quan ly vat tu,
b-HbQT 0/6/202 e e N
7 07/Q Q 30/6/2023 thiét bi tai Cong ty CP Cap nwéc Pa Nang.
: 08/QD-HPQT 28/7/2023 V/v biéu chinh Quy ché chi tiéu ndi by cua

Cong ty.
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2.1 Danh sach thanh vién Ban Kiém soat:

Ngay Ty 1€ s&
Ngay bat |kho 0 Trinh d6 htru c6
STT| ThanhviénBKS | Chiwcvy | V&Y Ddt khongcon — Trinhdd ) hiruco
: dau la thanh | chuyén moén phan
vién BKS
Ctr nhan kinh té
1. [Nguyén Thi Thu HA [Trudng Ban KS|29/10/2021 - Chuyén nganh 0%
Ké toan
Thanh vién
BKS, Kié 4 y
Viérsl’ Cl;snélfoat Cir nhén kinh té
2. [Pham Thi Qué Chi cach kié}r]n 29/10/2021 i{(j}tluyén nganh | 1,95%
) € toan
Giam doc Ban
HCNS
Ctr nhan Kinh té
huyé anh
g
. [Thai Qudc Khanh BKS kho S 0
3 ai Qudc Khan " uS én(zlég(:h 29/10/2021 t3i chinh: Tién st 0%
Y Quan tri kinh
doanh
2.2 Ly lich thanh vién Ban Kiém soat
< NGUYEN THI THU HA - Trwéng Ban kiém soat
Ho va tén : Nguyén Thi Thu Ha
Ngay sinh :18/01/1973 Gi&i tinh : N
Dan tOc : Kinh Qudc tich : Viét Nam
Qué quan : Qué Phd - Qué Son - Quang Nam

Noi & hién tai: 86/2 Dong Da, P. Thuan Phwéc, Q. Hai Chau, TP. Da Néng

Trinh d0:
+ Van hoéa 112/12
+ Chuyén mon  : Cw nhan Kinh té

Chirc vu hién nay tai cong ty: Trudng Ban kiém soat

Chtrc vu dang nam git tai t6 chirc khac: Khong

Qua trinh cong tac:
1973 - 1991
1991 - 1995

Hoc va tot nghiép Dai hoc Kinh té.

Con nhoé & véi gia dinh, di hoc va tét nghiép PTTH.

10/1995 - 2/2006  Chuyén vién kinh doanh, Cong ty CP Héa dau Petrolimex CN Da Néng.
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3/2006 - 5/2011 Phu trach ké toan, Cong ty CP Nhwa dwdng Petrolimex CN Da Nang.
6/2011 - 9/2016 ~ Trwdng phong Ké toan téng hop, Cong ty Héa dau Quan doi, CN ba

Néng.
10/2016 Gidm ddc Ban tai chinh tai Cong ty CP Pau tw Pa Ndng - Mién Trung.
11/2016 - nay Trwdng ban Kiém soat Cong ty c6 phan CAp nwéc Da Nang.

< PHAM THI QUE CHI - Kiém so4t vién
Hovatén  :Pham Thi Qué Chi

Ngay sinh :16/12/1977 Giéi tinh : N
Dan tdc : Kinh Qudc tich : Viét Nam
Qué quan : Hoa Quy - Ngit Hanh Son - Pa N&ng

Noi & hién tai: 52/14b Phan Thanh, P. Thac Gi4n, Q. Thanh Khé, TP. Pa Nang
Trinh d0:
+ Van hoa 112/12
+ Chuyén m6én  : Cr nhan Kinh té
Chirc vu hién nay tai cong ty: Kiém soat vién kiém Giam déc Ban Hanh chinh - Nhan sy
Chtrc vu dang ndm git tai t6 chirc khac: Khong

Qua trinh cong tac:

1977 - 1995 Con nho & véi gia dinh, di hoc va t6t nghiép PTTH.
1996 - 9/2014 Lam viéc tai Phong K€ todn, Cong ty TNHH MTV Cap nuwéc Pa
Nang.

10/2014 - 10/2016 Phé Phong K€ toan - Tai chinh, Céng ty TNHH MTV Cap nwéc Pa
Nang.

11/2016 - 06/2017 Kiém soat vién kiém Pho phong Ké toan Tai chinh Cong ty C6 phan
C4p nwéc Da Nang.

07/2017 - 06/2020  Kiém soét vién Cong ty C6 phan Cip nwérc Da Nang.

07/2020-10/2021 Kiém soat vién kiém Quyén Gidm doc Ban Hanh chinh - Nhan sy
Cong ty C6 phan Cap nuwéc Pa Nang

11/2021 - nay: Kiém soat vién kiém Giam d6c Ban Hanh chinh - Nhin sy Cong ty
C6 phan Cap nwéc Da Nang

< THAIQUOC KHANH: Kiém soat vién khong chuyén trach

Ho va tén : THAI QUOC KHANH

Ngay, thang, nam sinh: 01/09/1979 Giéi tinh: Nam

Dan toc : Kinh Qudc tich: Viét Nam
Qué quan : Xa Trung Nam, huyén Vinh Linh, Tinh Quang Tri
bia chi hién nay : 25 Tan Lap 2, Thach Thang, Hai Chau, TP Pa Ning
Trinh do:
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+ Van héa 112/12
+ Chuyén mon: Clr nhan Kinh t€ chuyén nganh K& toan;
Thac sy tai chinh; Tién si Quan tri kinh doanh
Chirc vu hién nay : Ph6 truedng phong Tai chinh doanh nghiép, S& Tai chinh TP BN,
Kiém soét vién khong chuyén trach Cong ty C6 phan Cap nwérc Pa Nng
Qua trinh cong tac:
12/2001 - 9/2007 g;lluzﬁr; }\lzirieg glgéi\r;glgnlgghiép vu [, Chi cyc Tai chinh doanh nghiép, S&

Hoc Thac si Khoa hoc Tai chinh tai trwdng Pai hoc Portsmouth, Anh
10/2007 - 12/2008 "
Quoc
01/2009 - 12/2011  Chuyén vién phong Tai chinh doanh nghiép, S& Tai chinh TP Pa Nang
12/2012 - 10/2016  Phé trwedng phong Tai chinh doanh nghiép, S& Tai chinh TP Da Nang

Phé trwedng phong Tai chinh doanh nghiép, S& Tai chinh TP Pa Néng,

11/2016 - 09/2017 .. ., . P

Kiém soat vién Cong ty Co phan Cap nwéc Pa Nang

10/2020 - dénnay  Phé trwedng phong Tai chinh doanh nghiép, S& Tai chinh TP Da Nang

. Kiém soat vién khong chuyén trach Cong ty C6 phan Cip nwéc Da

10/2021 - dén nay o N .
Nang - Nhiém ky 2021 - 2026

2.2. Cudc hép ctia Ban kiém soat:

S6 budi h
STT | Thanh vién BKS Chirc vu O DUOL AP | 1 18 04
: tham dw :
1 | Nguyén Thi Thu Ha Trwdng Ban ki€ém soat 4/4 100
Thanh vién BKS 4/4

> | Pham Thi Qué Chi K.lem so.at Vlen’chuyen trach 100
kitm Giam doc Ban Hanh
chinh - Nhan sy

Thai Quéc Khanh Thanh vién BKS khong 4/4 100
3 chuyén trach

2.3. Hoat déng giam sat ctia BKS doéi véri HPQT, Ban diéu hanh va cé dong:

Tham dw day da cac cudc hop ctia HPQT, cic cudc hop giao ban. Tham gia dong gop ¥
kién v&i nhirng ndi dung lién quan dén cong tac san xudt kinh doanh nhw: quan 1y vat tw hang
ton kho, ddy nhanh quyét toan céc cong trinh XDCB, quy ché tién lwvong.

Giam sat hoat dong ctia HPQT, gidm sat viéc quan ly diéu hanh hoat dong san suat kinh
doanh cta Ban TGD theo Luat doanh nghiép, Piéu 1é Cong ty.

BKS da kiém tra, gidm sat viéc ban hanh cac Nghi quyét, Quyét dinh cia HDQT, Ban TGD
trong qué trinh quan tri Cong ty nhdm dadm bdo xay dung cic dinh hwéng va cht treong diéu
hanh Cong ty tuén tht phap luat va phit hgp véi chu treong ctia Pai hoi dong c6 dong.

BKS da dé xuit danh sach don vi kiém toan thuc hién kiém toan BCTC ban nién va ci
nam 2023.
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Ban Kiém soat tham dinh Béo céo tai chinh ndm 2023.

2.4. Sw phéi hop giiva BKS doi véi hoat dong ctia HPQT, Ban diéu hanh va cac can bé quan
ly khac:

Céac thanh vién BKS da tham gia day du cac cudc hop cta BKS va Truwdng ban kiém soat
tham gia day du cac cudc hop cia HPQT dé nam bat hoat dong san xuét kinh doanh ctia Cong
ty. Trén co s& cac ndi dung cudc hop, BKS da chudn bi cac y kién dong gop thudc tham quyeén,
sat voi tinh hinh kinh doanh nham gép phan nang cao hiéu qua hoat ddng ctia Cong ty.

BKS thwong xuyén trao d6i HPQT, Ban diéu hanh va cac Giam d6c, Phé Gidam ddc ban
trong Cong ty dé€ dé ra céc giai phéap cu thé, thiét thyc trong viéc thwe hién cac nhiém vy SXKD
clia Cong ty nham dat cac chi tiéu ma Nghi quyét Dai hoi dong c¢6 dong da bi€u quyét thong
qua.

Giam sat viéc thwc thi cong bd thong tin clia Cong ty theo quy dinh ctia Luat Chirng
khoan, xem xét tinh minh bach cta qua trinh cong bd thong tin dé ddm bao quyén lgi cta cac
c6 dbng.

* Cac hoat dong khac ctia BKS:

Kiém tra, giam sét viéc thye hién cac ké hoach san xuét kinh doanh nam 2023 cia Cong
ty, xem xét cac Bdo cdo danh gid cong tac quan Iy, diéu hanh Cong ty trong ndm 2023, xem xét
viéc tudn thu va chap hanh cac quy dinh vé dam bao an toan trong san suét kinh doanh, cac ruai
ro tiém an (néu co).

2.5. Pao tao vé quan tri cong ty:

Trong nam 2023, Céng ty khong tham gia cac khéa dao tao vé quan tri Cong ty.

3. Céac giao dich va viéc thwec hién cic quy dinh vé quan tri cong ty cia HPQT, Ban Téng
Giam déc va Ban Kiém soat

% Giao dich c¢6 phiéu caa cd dong ndi bo: khong co

% Hop dong hodc giao dich v&i cd dong ndi bo: khong co

% Viéc thwc hién cac quy dinh vé quan tri Cong ty:

Viéc quan tri Cong ty luon dwoc dam bao theo ding Phép luat, biéu 1&, quy ché quan tri,
cac quy ché noi bd va cac tiéu chi nham dam bao dwoc hoat dong ctia Cong ty mot cach sudn sé
nhat; theo dudi cAc muc tiéu vi lgi ich cua cong ty va cta cac c6 dong, cling nhw tao diéu kién
thuan lgi cho viéc giam sat hoat dong ctia cong ty mot cach hiéu qud, tir d6 khuyén khich cong
ty str dung cac nguon lyc mot cach tot nhat.
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